Facilities and Budget

Facilities

· There were a number of facility improvements that were recently completed:
· Electrical Upgrade for server room

· Fire Alarm system upgrade

· Other areas where facilities need attention:

· Lock replacement for interior of Archives main facility

· Front door replacement

· Phone system upgrade

· UPS and Back up generator for IT equipment

· Landscaping

· Records Transfers

Calendar Year 2003 Record Transfers:  

21,460.28 “Clam Shell Equivalent” (cse) broken down as follows: 1,321 Volumes, 8,026 Boxes, 9,503 plats, 33 CD ROMs.

 
Fiscal Year 2004 Record Transfers (as of 3-31-2004):  

28,772.48 cse or 12,363.68 cubic feet broken down as follows: 5, 011 Volumes, 9,089 Boxes, 6,597 Plats, 20 CD ROMs

 
Shelving:  During FY04, 390 sections of shelving have been installed at OR warehouse.  This shelving will accommodate 32,760 c.f. of records.  This installation completed the capacity at OR warehouse.  The maximum capacity of our last warehouse facility is 54,600 cubic feet.

· Both records warehouse facilities are full.  Additional space needs to be leased before end of calendar 2004. 

Budget
· Cost containment reduced MSA General Fund budget in FY 2002 by $115,000,  $164,542 in FY 2003 and $195,821 in FY 2004

· Overall reductions in General Funds amount to $475,363 or 18% over the three year period

· General Fund budget characterized at Budget hearings as “austere” operating in “survival mode”

· Special Fund budget now constitutes 80% of MSA budget.  Special Fund budget has tripled over three year period

· Good news

· All Special Fund projects are on-time, within budget

· Recent projects have allowed us to install the necessary information technology infrastructure to create Electronic Archives.

