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RI RXU%RDG Rl ' LWHRVRWY DQG
JRYHUQP HQWOSDUEZHY DAWWH
7RZQ Rl 3RUN' HSRVIW &HFLO
&RXQW DQG DFLRW DWW
DIHQFIHV , DP DR GHW KWG
W DQORXQFH D QHZ  DGGMRQ
W RXU WDP  ° ([ HFXWYH
$ VWIMBQW - HQ 3HMWRQ Z KR
1V DQ HWHQWDOFRP SRQHQMQ
P DQDJ LY GD R GD

RSHUIDWRQV DQG HQVXUQJ \WWDW
RXU FRPPXQW WAV
IQRWP HG WWRXJK RXU VRFLDO
P HGD FKDQOHY 7KDQN \ RX

-HQ

, ZDQWR H SIHW P\ KHDUAHOV
DSSUHFIDARQ \R D@ Rl RXU
SDURHY |RUWHU XQZ DYHUQJ
FRP P M? HQW  SHUWHYHWDQFH
DQG KDWGG ZRWN WLV WH
FROFWH HIRUW WDW KDV
P DGH RXUSWRI LW SRWIE®




Operational Overview

7KHADLQEUHMGHBRSRRQWR UDW&E& R\ UHDMMHG
E\WHODU\OBQ®'\WB BW LKQU V X\D R % WBHYHORS
DQGPSOHMEQWDPYRYVW D LDERAKIRUPWDLQEULGJ
1DYDIUDLQEBQWEQZKLFERXOWU D Q WIKINJL W.IK) W R
SURGXFXWIHEHWKBXEOLGG RULY DWHW,RWR UG MR
DFFRPSWYKYRDWKM}'&LWDQDJBEGN KHHFWLYHHFWRU
DQGRYHUGHE PHPEHMARDBGLUHFWRWPSEULRIHG
UHVLGHQWNFLERXQWIROXQWHPBF RPSOHPHBWHG
UHSUHVHQWDWLYHV IURP DSSOLFDEOH 6WDWH I

7KH0'& XWHMDULRRRPLWWRXSYS R/KRU L WHLGFHDROH Q W \
DQ@OFWLYRWLKERRYDWLREOOX EXWRWLPLWRG
&RPPXQLFDWLRQV 'HYHORSPHQW )LQDQFH DQCGC

$ GMHOR S/PH QH H PKDOAM HH[H F X WHW Z MVMK®H' & D Q G
0730//& ZKLRAMHFXUHDUBQGLRWK¥'& WSHUDWLRQ
DQGHYHOR®BFEM L YOLOWSUHRY LOGB ¥ Z L VDKR SW RRWQK H
SURSHUW\

7RD G G U WW\F K @LFADIOY W\KPH HAX W L OLDM Y RR @ W U D F W R
FRQVXOWRGMEMHFW H[ZWWRW XSSRDO LQURP
SURSIRDWD JHPHIB® L UR Q PHROREIDAW QHAMHOHUYLFHV
HQJLQHHULQJ DQG ODQG SODQQLQJ

7KLV UHSRUW FRYHUV WKH SHULRG RI
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053 ,QGN\IDOSXUKDVHG DSSUR IPDWM® ~ DFUHV R
vecqle) ZKIEK IV UHHUHG \R DV \WH 3 KDWH
SURMPWEXWKDV EHHQ IRP DO \WMBIG WH YDIQEUGTH
/ RIMIFV &HQMU DHUDOSKRR DERYH 7KH VM SOQ
D@®Z V IRUMWH FROMKAIRQ R XS\R P LGRQ VTXDWH
IHHWR * IDCGH $ GQWEXIRQ IDAOMV & XUHOW®
UXITIQ) % LV FRP SGMMG DQG RIHY VTXDUH
IHWR \VSDFH UHDG IRURFFXSDQR. 9XI@IQ] & LV DOR
IIQVKHG DQG SURVIGHV VTXDWH IHHWR VSDFH
UDG IRURFFXSDQR  $GAMRD® WHWH LV 3 DUFHOS
ZKIEK IV SDG UHDG. DQG FDQ EH EXIGMR VXMWIRUXS R

P LGRQ VIXDWH IHHWR VSDFH / DW® 3DFRHO' IV
DOR VDG |RUFRQMKPIRQ DQG FDQ EH EXIOWR VXIVWZ LK
D \RICR VTXDUH IHHW
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3KDWH $ HQFRP SDWHVDSSWR [PDM®  DFUHV DQG LV VAXDNMG HDWR
WH 3KDVH  SURSHW $I\MUFRP SBMZ) \KH DRYMAV Z WIQ \WH 3 KDVH

( QLRGP HQO6 HYIFHV & RRSHIDIYH $JUHHP HQW ( 6&$  \MHUH ZHW D
WIQUEFDQN DP RXQNV R IXQeV WP DIQQ) IRU DEAMRQDO ZRW R EH
FRP SOMWG 7KH % & FRMERDWG Z W SDVGHY DAWKH 8 6 ' HSDUR HOW
R \KH1DY \RP RGN \WHH M ( 6&$ D@BZ Q) WH XQXVHG IXQGV R EH

D@FDWG |RUDGEHWQ] DQ. HOVURCP HQRAFRQFHWQY RQ K1Y DFUHDIH

( QLRGP HQOHVSRQVH DRIRQY Z HH FRQGXAMG IRFXMQ) RQ H FDYDUY
\ER DUDV ZM DVEHVRY IIEHY 1Q WH VRO 6 XEVHTXHQNVFRQILP DIRQ

VDOP S@Y  IQAFDWG \WDWMWH DUHDV KDG EHHQ VXFFHWIX@ FBDQHG DQG

ZHH IUH IRP DQ KHDEX RU HQYILRQP HQUOFRQFHWDY 7KH ZRWN DQG
UHSRWY UHDWIG \R \WHVH DRIRQY UHFHLYHG DSSURYD® [URP \WH 0 DU OQG

" HSDUWW HOARI WH ( QYILRQP HQNO * (




3KDWH R \WH SIRWPVFRP SUWWVHY \WH WP DIQQ)
SURSHW GFDMG \R \WH VRX\K Rl 3KDVH  Z W \WH
H FHSMRQ R \ER OQEI® FRYHUQ) DSSWR] P DMO

DFUHV DQG \WH 7RP H 6 FKRROFDP SXV VSDQQIQJ

DAV : KHQ DFFRXQIY IRU WH H FOGHG
O DQG 7RPH 6FKRRO DFUHDUH \WHUH DUH
DSSUR IPDMD  DFUHV DYDIDE®! IRUGHYHBSP HOW
IQ3 KDWH

7KH % & KDV EHHQ ZRINQ) FBVHD ZLK \KHU
HOYILRGP HQEO FROWDARU : HWRQ 6ROMRQY 1O
FRRECDIRQ ZIW 0" ( DQG 861 \R IX® GHIHDW
DQG FKDIDAMUH WH SRMOIO SUHWVHQFH R
$VEHVRY &ROBIQQ] O DWUDY  $&0  ZLMQ
3KDWH 7KV FRP SUKHOUYH DWHWP HONVZ L@
HQDE®! P RUH DFFXUDM SUHSDUMRQ R WH \FRSH
DQG FRWVHWP DMV IRU QHIRIDMRQY UHDWG \R D
3KDWH (6&$

7KH % &V JRDOLV \R HQUXUH \KDAVD@QHFHWDL
GRAXP HOBMRQ IV UHDG.  IRU VXEP MMRQ R 861
EHRUWH \WH 7KDQWJIIYIQ) KRTIED.  IRU( 6&$ DZDUG

DG IQMDMRQIQ




%DLQE WQFRPSDOVWDJIQB ULRIWKMRWBWH Z 1M KHY R RBRUW
'"HSRVZ KL FPH D QVKIHF W L YRRQVY L WH®@ D YBIV X EV W DG B/AR@V KMR Z Q
DQGWW VL G KA \&L VX OFRP P L WWRE & H VLVY IMMR D@ R V W HRUOLRMH
UHODWL R QWINEE W L ] RIDH/W KSID VWD B6'& VW IKID \E B QI RUW X@RW H
EHFRPRULHQYR Q@WHGU R ZOMKSUR VS R IRIXWMH O RFRIBP X Q+ MU HD V
JOLPSVH LQWR VRPH RI WKH LQLWLDWLYHY DQG DFWLYLWLH)

7TROQQEHFRPSOAMWVMHGEHHSIUR JUWDKU R&H KIHD G H U MIMWVE LAKX WK
SURY IDYBDW X DEDMH ZRUNE RWKLVWIQ@BP HUJERVIVIFHRYHUQPHQW
DQ®XULYWPDGARPHMW RIHWKHRBXIKWKHQJD FR O ODERQWERPPLW
WR &HFLO &RXQW\ V RQJRLQJ GHYHORSPHQW

6 WD FWLSBOW L FILBW HEDRP X QH Y\H @QVQ\EQ L W LY W\ YHI\D YWK KIH Q
ERQGV ZLWK WKH FLWL]HQV RI 3RUW 'HSRVLW DQG &HFLO &R
o &HF&RIMH IR XQ G D W DR® W W H Q\GLIQVIID0 O RZWER KRYZ X SSRUW

IRU HGXFDWLRQ DQG JURZWK Rl WKH FRPPXQLW\

o BRUWSRV&RPP XQOQWUBM@®MH RO X QW HRIWLKBN R MATF
UHZDU B LSHU L FRRHV U L\E RAWEHIDD X W L | DREEW DREXQWICF K P HQ W
RI WKH WRZQ

o 'D\RIBHUYDMH USD Q GOIOQ@WH G L F DW/IHEH) B | | RURL Y LEJDJF N
WR WKH FRPPXQLW\ DQG PDNLQJ D SRVLWLYH LPSDFW R

o &HFERDPEHWH QWYY RO Y HREHNERD P EHYH QDWW O O REKE
%'& WR FRQQHFW ZLWK ORFDO EXVLQHVVHV DQG SURPR)

o %'& 6SRQVRUVKLSYV RI WKH 3RUW 'HSRVLW 3LUDWH (YHQ

7KH6'& % RDBELUHFWR&W DUGH G L FDARRNGN HWIRZIWKYHORSPHQW
DQBVHORWRJIJHWKHG R BMSR V:IHWO R RRIU Z WRR Q W LIORKGIGD ERUD W L |
DQG SURJUHVV DV ZH ZRUN KDQG LQ KDQG ZLWK WKH ZRQGH
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$QQXDO 2SHUDWLQJ 3D\PEAQWFH 6XSSOLHV (TXLSPHQW

,QWHUHVW 2WKHU 2SHUDWLQJ ([SHQVHV
*UDQW 5HYHQXH 3URIHVVLRQDO )HHV
3URSHUW\ ODQDJHPHQW
6DODULHYV
7UDYHO

SWLOLWLHYV




Q UIDVWAKFXH

% DL Q E UKOBZ HW Q H DWHKE V W DIQWADL@\O R U FIDWIARR QD V W WXKFDAQRNBH W H Q
FROODERQYWORQMOWR 5 ORHYE UJD QL ] DAKHRWH O R S\WWHOWWKAR Z @ I3R U
'"HSRV&MF&RX QW K& DRVGD U\ODBGP D BRZ HDQ &UHW L DIQW HKWD YHIGB® D \
SLYRWDO UROHV LQ WKLV FRPSUHKHQVLYH SURMHFW

H\ KLJKOLJKWV RI WKH LQIUDVWUXFWXUH ZRUN DW %DLQEULG
$ WHZHULRBEHH@VWDORERXWH FRQQH FWWKGHE Z D VW H 2D WHDVS PHD(
LQ 3RUW 'HSRVLW WR WKH 3KDVH GHYHORSPHQW
$UWHVRLW &WD W [W H QIEQHEZ D WAIIUR B RERIXWH WRR Q QWRWD VHHQV X U
D UHOLDEOH ZDWHU VXSSO\

'"HOP D BRI HKD V. Q VW DOIGHRE HOLL QMR X S S RUKSK D V HS U R MDHFEWH HWWK
HQHUJ\ QHHGYV

$ OLAD W FOUDLWVR® U@EY/ER Q Q H F WD REHHIQV W D E OL R ® M BUHL F GHLQ W U [RE
XWLOLWLHV ZLWKLQ WKH GHYHORSPHQW

8SJ U D G\HR K\W U DOILLFOWWKIHQ WH U VRIIE RV XWEVDQG KD YEHH®D G W R
HQKDQFH WUDIILF IORZ DQG VDIHW\

6 XEVWDLP\S URY H KIDGBHHRD GWRRXWH LQFOXW@KIGG L WIDREOH O H
DQG GHFHOHUDWLRQ ODQHV SDUWLFXODUO\ DW WKH PDLQ
3RZHBRD®QGBRPPRGRARKXOHYIRUBGHUDLQE WhRMBD UKD YKQGHUJ
VLIQLILFDQW URDG ZRUN WR VXSSRUW WKH FXUUHQW DQG |

7KH XFFHMEH Y H O R SIHORME K HV®I U D V W UXF WRYUHPZKQ AR X @R KD Y
EHH®RV V LZAGHKWXWMD S LMRDON U L B X R/VKE@W DRIBID U\O DRW K HS XE QILRD
HQKD QF H PTHEQRVRD O D E RIUIRVR WWYIZHU LRWY N H K R D @B U@ V V H Q\ELLOL@ WK
YLVLRQ DW %DLQEULGJH LQWR UHDOLW\
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7TKH% & IV FRQIDXRXVO FRP P IMHG R \WH SIRMAIRQ SUHVHLYDIRQ DQG UMRIDMRQ R WH 7RP H
6 FIKRROFDP SXV / DWAX HDUVDZ \WH SDADUH R 6HODW %@  Z KIFK HABEQKHG \WH 3RWR

' HSRVIV\6 \BAM + MRUEDOS DUN HQFRP SDWIQ) \WWH 7 RP H 6 FKRROFDP SXV DQG DEAMRQDODFUHDIH
\REODFUDIH \ HAWR EH GHWWP IGHG %6 & KDV EHHQ ZRINQJ FRVHO Z W WH ' HSDUR HOAR
1 DWWDCE HVRXUFHV ' 15 DV D P HP EHUR WH VWINHKRTHUDGYIVRY  JURXS \R SURYIGH J XICDQFH
RQWH QHFHWDW VFRSH DQG SURFHGXUAV \R I XQ@KNH GU MDMYH P DQEDW  7KH DEYMVRY JURXS 1Q

FROMQAIRQ ZIW ' 15 UHFRP P HQGHG \KDWP RIH WP H Z DV QHHGHG \R DWHW HQYILRGP HQBO
FRQAMRQY DQG SRMQIDOBU DOFRQMDIQN 7KLY UHFRP P HQEDIRQ BIG R \WH SDWDIH R 6 HCDM
WO  ZKIEK H \MQGHG \WH WDQMHUGHDGIH \R D@Z 1QJ IRUD P RUH \KRURXJ K HYDOIDURQ

3URUR \WH IQIRGFAIRQ R 6%  WH % & KDG EHHQ ZRINQ) GOHQ® Z1MW \WH 0 DUV OQG
+ MRUEDO7 MO +7  WH ' HSDWR HOAR! * HQHDOSHWIEHV ' * 6 DQG P HP EHY Rl WH &HFIO
' HBU DIRQ \R XM H KMRUEDOI IDQAIXQEQ] IRUUHSDIUZ RUN DWKH 7RP H 6 FKRRO 7 KDQNW R \WH
VXSSRWDQG HIRW R GHBUDMRQ P HP EHY \WH JWDQAMUIP  Z DV H WQGHG WURXIK 7KW
H WQURQ HCDEGIG WH % & \R H HPX\WM R SURWMPW DAVKH 7RPH &DP SXV D IX@UHSDIUDQG
FRVXWH R \KH +HDGP DAMWV +RXVH IRR SIEWUHG DERYH IXQEHG B\ % & DQG

UP RYDOR JWDIW IRP D@JWQW EXI@QIV IXQEHG B\ WH JWDQN 7KH URR UHSDILY Z HUH
FRP SBMWG [Q VSUQJ R DQG WH JUWDIWUHP RYDOY VRKHGXGIG IRUFRP SBMRQ [Q \WH IDOR
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