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Message from the Chairman
Over the past year, the Maryland Clean Energy Center has been
transformed from a concept to a reality as the result of a dedicated
Board of Directors. I am honored to have served as the first Chairman
of the Board for this unique organization that was established to
breathe vitality into the clean energy sector and catalyze an important
paradigm shift related to energy consumption in our state.
On behalf of the entire Board, I want to acknowledge the members of
the Maryland General Assembly that voted to enable this initiative, and
express our grateful appreciation for the commitment of support from
Governor O'Malley, the Maryland Energy Administration, Montgomery County and the
Universities at Shady Grove. Their partnership allowed MCEC to gain momentum in an early
phase and provided a great foundation from which future efforts will be better able to succeed.
This report provides readers with a great snapshot of the financials for MCEC along with a
summary of the actions taken in FY’2009 and a forecast for activity already beginning to take
place in FY ‘2010.
As the Maryland Clean Energy Center broadens its reach and scope of its activity, I encourage
you to get involved in the discussion and to take action yourself, so that across our state we
can see a more rapid transformation to the green economy and era of clean energy supply.
Sincerely,

Ken Connolly
Chairman
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Message from the Executive Director
Advancing the “Green Economy” with job opportunities in the clean
energy sector is now a priority focus of the national agenda. As the
United States looks to become more energy efficient to realize
environmental, economic, and security advantages, our state is well
positioned to make this critical transition and reap the associated
economic rewards.
The Maryland Clean Energy Center was introduced in 2009 in
association with the “Smart, Green & Growing” initiatives advanced
by Governor O’Malley. MCEC is working to deliver on a mission to
“transform the energy economy in the State of Maryland by increasing clean energy jobs,
innovations, entrepreneurial businesses, and consumer adoption of products, technologies,
and services.”
During this start up year, members of the board focused their efforts on building infrastructure
and engaging staff to run the operation. I am honored to stand at the helm and guide this
promising organization toward success in the future. This report has been compiled and is
submitted as required by the MCEC enabling statute, summarizing the activity and
expenditures from the previous fiscal year. Although staff was not officially on contract until
June 1, 2009, the Board accomplished a great deal and MCEC is already making headway in this
fiscal year.
In FY’09, and in FY’10 to date, MCEC operated with less than $1 million of funding in the form of
generous grants from Montgomery County and Baltimore County as well as a no-interest loan
from the Maryland Energy Administration and donations from private enterprise. Significant
office space has been provided pro-bono by the University System of Maryland. Department of
Energy grant funds from the American Recovery and Reinvestment Act were channeled to the
Center to jump-start activities. In the future, it will be critical for the organization to secure a
sustainable source of funding to fully realize for Maryland the significant opportunities inherent
in clean energy growth and development.
I want to thank all of those leaders in Maryland who have, in the past, made a commitment to
advance the agenda of the Maryland Clean Energy Center as a targeted economic development
strategy. With even further investment in the capabilities of the Maryland Clean Energy
Center, the state will benefit exponentially in terms of economic growth, improved
environmental quality and more affordable sources of reliable electric power for the future.
Best regards,

I. Katherine Magruder
Executive Director
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SUMMARY of FY’09 : “A Start Up Year”
A study commissioned by Baltimore Development Corporation,
funded by DBED, MEA, and the Abell Foundation, which was
completed in December of 2006, called out the potential for job
creation in the clean energy sector for Maryland, and
recommended the creation of an organization that would serve
to foster an environment conducive to the success of clean
energy enterprise and encourage consumer adoption of clean
energy products, services, and technologies.
Legislative Sponsors
Delegates:
Dana M. Stein
C. Sue Hecht
William A. Bronrott
Jon S. Cardin
Alfred C. Carr, Jr.
Dan K. Morhaim
Emmett C. Burns
Brian J. Feldman
Carolyn J. Krysiak
Roger Manno
James N. Mathias
Brian K. McHale
Joseph J. Minnick
Senator Alex Mooney

In spring 2008, the General Assembly passed HB 1337/ SB997 as
the enabling statute creating the Maryland Clean Energy Center
(MCEC). This corporate instrumentality of the state is recognized
to function as envisioned. The statute did not, however, direct
that the MCEC be included in the Tort Claims Act providing
qualified immunity for staff and the entity specifically. MCEC is
addressing this with a request to the Legislature to amend its
statue in the upcoming session.
Governor O’Malley
appointed the initial
Board of Directors to
serve staggered terms.
This group began
meeting in October of
2008, and was
approved by the
Senate in February of
2009.

During this initial building period the Board focused on building the operational
infrastructure necessary for the MCEC to function, including:
Adopting organizational By-Laws
Established a Finance & Fundraising Committee
Filed for status with IRS and opened bank accounts
Developed an initial program budget and revenue generation concepts
Set up a website to collect newsletter subscriptions and suggestions
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MCEC entered into two agreements to obtain services for related administrative
support. An MOU with the Maryland Environmental Service was put into place for
payroll and accounting services, and an MOU is in place with the Office of the Attorney
General through the Maryland Department of Business & Economic Development for
provision of legal services.

The Board announced a RFP soliciting submissions to
consider in choosing to locate MCEC headquarters
operations. They collected 10 proposals, toured the
top four prospective sites located in Montgomery,
Baltimore, Frederick, and Howard counties and
weighed the advantages of each. Based on its
strength, the proposal submitted jointly by
Montgomery County, the University System of
Maryland/Universities at Shady Grove and the City of
Annapolis was selected. The Center opened its
headquarters in the LEED Certified facility at the
Universities at Shady Grove Facility in Rockville in
March 2009.

During this phase the Board also accepted applications
for the Executive Director position. The Search
Committee received approximately 70 applications;
down-selected candidates to 10, then 4 and interviewed
the finalists. I. Katherine Magruder accepted the position
and began her contract in June 2009. Three interns from
two different USM institutions were hired to accomplish
tasks over the summer.

Interns: Ben Keys & Anna Yap
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MCEC STRATEGIC PLAN
A strategic plan was developed and adopted by the Board to direct initial activity and
effort of the organization. To maximize the limited resources of both staff and finances
the plan highlights as priority the five strategic focus areas specified in the enabling
statute. These include:
Economic Development & Job Creation
Research & Development
Technology Transfer, Commercialization and Entrepreneurial Activity
Workforce Development
Consumer Adoption
The MCEC plan identifies the following objectives and strategies designed to more
effectively deliver on its mission:
Objective I: Create Demand For Products, Services & Technologies.
Strategy: Raise Awareness
Through the creation and maintenance of a website, the regular
release of a newsletter, developing appropriate collateral
materials, production and hosting of a speaker series, along with
other marketing initiatives, MCEC intends to raise public
awareness of clean energy and its advantage for the State along
with related tax credits and incentives available to consumers.
Strategy: Increase Credibility
The MCEC intends to provide, as a resource, a database of companies and
contractors in the clean energy sector. MCEC will consider credentialing and
certification programs that are industry
standards in listing companies,
especially those managed by the
Maryland
Energy
Administration
through
its
Maryland
Home
Performance with Energy Star program
and the Maryland Home Improvement
License for contractors.
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Strategy: Provide Convenient Access
MCEC will work on delivery of a Consumer Loan Program to ease the burden on
consumers who wish to make energy efficiency improvements and renewable
energy installations on their property as a catalyst for market demand.
Additionally, by serving as a one-stop-shop for information and networking,
consumers, as well as business and industry, will be able to access needed
resources and develop beneficial relationships
Objective II: Establish An Environment Conducive To Success Of Business &
Industry.
Strategy: Encourage research & development activity
Advocate for and identify sources for
research & development funding,
including the creation of a competitive
pool of resources available to both the
Maryland academic community and
industry, especially for collaboration in
the state.
Strategy: Provide support for
commercialization & entrepreneurial innovation
As directed by statute, MCEC will develop and operate a Maryland Clean Energy
Technology Incubator Network (CETI).
Strategy: Identify and provide access to financing opportunities
MCEC will advocate for the creation of tools to support
business enterprise at every stage of the development
pipeline beyond research & discovery, including a Proof of
Concept Fund, Market & Feasibility Study Funds and a
Clean Energy Business Investment Fund. MCEC will seek to
develop public private financing partnerships wherever
possible.
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Strategy: Support the adoption and implementation of appropriate policy
MCEC will serve as a hub for industry sector collaboratives to identify and
recommend adoption of policy measures to remove roadblocks impeding
progress for the clean energy sector. MCEC may identify and develop model
policies as a resource for policy makers.
Strategy: Provide appropriate workforce development opportunities
MCEC will be involved in workforce initiatives
focused on preparing job seekers for
employment in the clean energy sector. MCEC
will undertake workforce training initiatives that
seek to fill unique gaps unmet by existing
programs and providers.

Objective III: Achieve Demonstrable Results.
Strategy: Identify & track accountability measures.
MCEC will execute an initial Benchmarking Metrics and Impact
Study to establish certain quantitative and qualitative measures
indicative of the current conditions related to desirable
outcomes expressed in its mission.
MCEC will perform annual data collection along with analysis of
those metrics identified to monitor trends over a period of time
to better evaluate progress.
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MCEC FUNDING & FINANCIAL STATEMENTS
In total, the FY’09 Budget accounts for only one month of expenses.
MCEC is funded largely by a grant from Montgomery County, which in part covered
FY’09 expenses. This $500,000.00 grant award is intended to cover the cost of staff and
operational expenses over three fiscal years.
The Maryland Energy Administration (MEA) also provided a funding source to get
MCEC up and operating in the form of loan totaling $400,000.00 payable over an eight
year period beginning in FY’12 at no interest. MCEC budgeted the use of these funds for
programs and operations over the same two year period as the grant referenced above.
MEA also made a grant of $9386.00 to MCEC in FY’09, specifically to help cover the cost
of producing a business data base.
There were minimal sponsorship funds donated to MCEC in FY’09, and those came in
the form of gifts from members of the Board.
While there is funding committed to supporting operations and programs at the most
basic level through FY ’11, during the FY’10 fiscal cycle, MCEC staff and Board will focus
on obtaining a sustainable source of funding for the organization through solicitation of
various sponsorships and private donations, in addition to state and Federal sources.
Appendices: Financial Statements
FY’ 09 Audit
FY ’10 Planned Budget
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FORECAST FOR FY’10: FOCUS ON IMPLEMENTATION
To encourage greater involvement in clean energy development efforts all across the state,
to help guide future activity, and to provide support for planned activity, the Board will select
and appoint a group of individuals to serve as the MCEC Advisory Board. This group will
include representatives from various clean energy sectors, energy distribution and
generation principals, investment and banking specialists, green building and energy
efficiency advisors, as well as environmental stakeholders.
With this Advisory Board, in addition to the operational infrastructure and staff put into place
in FY’09, the MCEC can now begin to implement the strategies outlined in the previously
delineated strategic plan.
Consumer: Create Demand for Products Services & Technology
To serve the consumer audience, MCEC is partnering with the Maryland Energy
Administration (MEA), Montgomery County and the City of Annapolis to develop and
implement a Clean Energy Loan Program. This program intends to replicate similar models
in the US like those in Berkley and Sonoma, California; Boulder, Colorado and Babylon, New
York. The program encourages consumers to obtain an energy audit and implement
measures to improve the energy efficiency of a residence or place of business. Renewable
energy installations may also be eligible through the program after appropriate energy
efficiency measures have been implemented.
This loan is advantageous to consumers because it is repaid through a public collection
mechanism like a property tax or water bill, and it is typically paid back over a longer term
than the conventional loan market would allow.
Initial funding for this effort will come largely from the US Department of Energy. MCEC
hopes to kick off model programs in our partner jurisdictions and then roll out the program in
jurisdictions across the state. Through MCEC, the program offers participating jurisdictions
the opportunity to take advantage of publically assessed clean energy (PACE) bonds as a
source of capitalization. MCEC will additionally be seeking partnerships with private sector
financial institutions to capitalize lending pools.
MCEC has begun to develop a messaging campaign and is devoting significant resources to
starting up a new website that will include a database of resources with available incentives
and credits, information on job opportunities, clean energy related facts and figures, and
which will connect consumers to contractors and consultants.
A newsletter series is scheduled to kick off in FY’10 but frequency of release currently
depends upon the amount of sponsorship funding raised over the year. This electronic
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information source is broadly targeted to reach consumer and business audiences as well as
policy makers in government.
MCEC plans to work with sponsors to host public awareness and education programs and
events including: an annual conference, a lecture series, a trade show / job fair, and possibly
a sponsored contest and home design expo event for green design and home improvement.
Business & Industry: Create an Environment Conducive to Success
Implementing strategies to provide support and foster an environment for clean energy
enterprise to thrive is critical to MCEC’s success. Throughout the pipeline, from research and
development to established business operation, MCEC will work to ensure that there are
favorable policies, financial resources, appropriate sites and facilities, and a skilled and
available workforce in place.
MCEC is actively working with academic institutions and entities that are addressing clean
energy—including the state-based Federal labs and the University of Maryland Energy
Research Center at the University of Maryland College Park. MCEC will foster research
partnerships and collaboration with industry and is actively seeking to secure pools of
funding for research grants.
The Maryland Clean Energy Technology Incubator Network will begin to take shape as a
means to provide technical assistance for startup companies and allow for a better transition
of research from “the bench to the bank”. MCEC will be working with existing incubators
throughout the state and the Maryland Technology Economic Development Corporation
(TEDCO), among others, to bring appropriate resources to the table.
MCEC is seeking investment in a Clean Energy Business Development Fund to be tapped to
assist companies that grow out of incubators, need help to expand within the state, or are
attracted to come to the state. This fund could help finance market research and feasibility
studies and be available as a means to invest in advantageous business development
opportunities. Further, this fund can be aligned with programs in place at the Maryland
Department of Business & Economic Development to add a clean energy sector to those
business types eligible for assistance through the Maryland Venture Fund and the Maryland
Economic Development Assistance Authority and Fund (MEDAAF)
MCEC will investigate the potential for creation of Clean Energy Enterprise Zones where
certain economic development tools and incentives could be leveraged to encourage related
business development.
A wealth of military bases and federal facilities are based within the borders of the state.
Federal legislation requires theses facilities to provide 25% of power consumed on post from
on-post renewable sources by 2025, creating an opportunity to effect energy efficiency
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improvements at these installations. MCEC will build relationships with appropriate partners
in the public and private sectors, leveraging this potential market driver to realize further
progress toward the state RPS goals and advance clean energy economic development.
To ensure that there is a trained and ready workforce in Maryland to fill new jobs resulting
from growth in the green economy, MCEC will work closely with the Maryland Department
of Labor Licensing & Regulation, the state and local Governor’s Workforce Investment
Boards, Maryland Community Colleges and private sector training organizations in support
of clean energy and green building related workforce development initiatives. Because of
limited resources, the MCEC Board has determined the organization should only seek to fill
unique gaps in workforce development with its own programs. The Board has invested in a
Solar Training Initiative scheduled to kick off in FY’10 geared to inform area building
inspectors about considerations in permitting solar installations.
Working with professional associations and stakeholders in the clean energy and green
building sector, MCEC will provide and participate in collaboration and networking
opportunities. Staff at the center now works with the regional chapter of Efficiency First, the
Maryland DC Virginia Solar Electric Industry Assoc. (MDCVASEIA) and the Potomac Regional
Solar Energy Assoc. (PRSEA), as examples.
Performance Metrics: Achieve Demonstrable Results
A Benchmark Study is proposed as a deliverable in the MCEC strategic plan to establish
appropriate measures to evaluate progress intended as a result of investment in developing
clean energy and advancing energy efficiency in Maryland. In FY’10 work should begin to
define the scope and resources necessary to accomplish this objective. Whether or not MCEC
is able to carry out this critical piece of its mission will likely be dependent on accessibility of
funding. MCEC also intends to serve as a clearinghouse for clean energy related statistics
collected and disseminated from a variety of sources.
MCEC has an ambitious agenda in FY’10 and will use the funding commitment in hand to
make continued progress. Although these are tight economic times for Maryland, an
increased investment made now to advance clean energy, increase energy efficiency and
instill green building practices will result in future payoffs in energy savings, economic
growth, and most importantly—new job creation.
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