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Eastern Correctional Institution (East/west)

ECI Annex/Poplar Hill Pre-Release
Westover, Maryland

Security Level : Pre-Release through Medium
Authorized Positions: 854
Average Population: 3,400
Operating Cost: $115,306,954

The Eastern Correctional Institution in Westover is a
complex of four compounds to house male inmates
ranging from pre-release to medium security, making it
the largest facility in the state and one of the largest
employers on the lower Delmarva Peninsula

The institution has two Maryland Correctional
Enterprises operations; furniture restoration and
textiles. Offenders make towels, washcloths, hats,
uniform clothing and mattresses.

The facility offers academic programs ranging from adult
literacy to high school equivalency diplomas. The
institution provides occupational training in carpentry,

Budget
Administration $5,224,914

Custodial Care $57,552.849

Dietary Services $8,518,190
Plant Operation/Maintenance $12,860,210
Clinical/Hospital Services $25,508,057

Classification/Recreation/Religious $5,323,835

masonry, office technology, automotive repair, graphic Substance Abuse $318,899
arts, and architecture. This site also provides job Total $115,306,954
readiness skills from interviewing to resume writing for
offenders set to be released. Operating Capacity 3,400
The institution offers a six-month substance abuse Average Daily Population 3,400
treatment program with aftercare, and participates in Annual Cost Per Capita $33,914
the America’s VetDogs program, where incarcerated . ) .
veterans train service dogs. Ratio of Population to Positions 3.98:1

Ratio to Custodial Positions 5.20:1
Offenders also work on meaningful community projects
such as restoring a historic skipjack, painting schools,
restoring overgrown cemeteries and playgrounds, and
creating parade floats for local festivities.

2017 Highlights

e Over 6500 pounds of vegetables, harvested by offenders, were donated to the Somerset County Health Department and the

Seton Center Food Bank

e ECl has many volunteer programs for employees working to support our local community's needs through charitable activities

such as Canned Food Casual Days, Turkey Fund, Somerset County Angel Tree Project, Maryland Charity Campaign and

Delmarva Blood Bank Drives

e Additions to last year's activities include a toy collection for the Brooke Mulford Toy Closet at the local hospital, and a Fire

Truck Pull to support Special Clympics

e The Chaplains responded to over 4.783 requests through the year. The East Compound has 19 different Faith Groups, 5 are

currently active on the Protective Custody tier, the West Compound has 15 Faith Groups




Eastern Pre-Release
Churchill, Maryland

Security Level : Pre-Release
Positions: 48
Average Population: 170
Operating Cost:
§5,992,745

The Eastern Pre-Release Unit is situated
on 96 rural acres near Church Hill in Queen Anne’s County. Budget

The facility houses Offenders preparing to be released from Administration $358,832

the correctional system. The institution offers two offender
work programs. Offenders in work release are given jobs with Custodial Care $2,953,813
local companies such as builders, who pay them a salary.

Diet i
Other offenders participate in public works projects and are SR »558,248
paid by the state. Plant Operation/Maintenance $475,000
Clinical/Hospital Services $1,300,203

Classification/Recreation/Religious $346,649
Substance Abuse —

Total $5,992,745
Operating Capacity 170
Average Daily Population 170
Annual Cost Per Capita $35,251
Ratio of Population to
Inmates have been involved with restoration projects on the Positions 3.44:1
Bay as well as clean up of local cemeteries. Ratio to Custodial Positions 4.86:1

The average stay for an offender is a little over two years.

The institution offers high school equivalency diplomas for

reading, writing and math.

2017 Highlights

PREA AUDIT- Was completed in November 2016 with 100% compliance

PEER Review Audit - Was completed in December with 2 deficiencies that were corrected before audit was
completed

MCCS Audit- Was completed in January 2017 with 1 deficiency and was corrected

SCHOOL - Mrs. Gunn EPRU teacher had 13 inmates passed their GED for the year

Grand Jury Tour - was completed in September 2016 and received favorable remarks about the sanitation

of the building and grounds i




Southern Maryland Pre-Release
Charlotte Hall, Maryland

Security Level : Pre-Release
Positions: 46
Average Population: 170
Operating Cost: $5,810,538

Budget
Administration $373,790
Custodial Care $2,719,447
Dietary Services $576,848
Plant Operation/Maintenance $514,843
Clinical/Hospital Services $1,298,203

Classification/Recreation/Religious $327,407

Substance Abuse —

Total $5,810,538
Operating Capacity 170
Average Daily Population 170
Southern Maryland Pre-Release Unit is located in Charlotte Annual Cost Per Capita $34,180
Hall, Maryland.
Ratio of Population to 3.70:1
The program focus is to provide inmates with access to .
Positions
training and programs that will help with rehabilitation Ratio to Custodial Positions 5 15:1

on the last step of their incarceration in the state system.
Inmates are housed together in dormitories or cubicle

housing.
2017 Highlights
o SMPRU had their MCCS Audit and received only one deficiency which was immediately brought into compliance
o SMPRU had an IWIF and Environmental Compliance and Safety inspection in March
SMPRU was able to bring the facility into compliance with all standards within days of the initial inspection
o The Grand Jury Tour visited SMPRU in June 2017 and complimented us on the condition of the grounds, sanitation

and dietary department



Jessup Correctional Institution
Jessup, Maryland
Security Level : Maximum
Positions: 578

Average Population: 1,735
Operating Cost: $74,410,904

The Jessup Correctional Institution is a maximum security Budget
facility that houses 1,735 male offenders . .
Administration $3,959,337

The institution, which

opened in 1991, ishometo | Custodial Care $42,480,175
several Maryland

Correctional Enterprises Dietary Services $5,248,899
offender work programs

including a sew shop that Plant Operation/Maintenance $6,931,749
makes all inmate uniforms

and correctional officer CIin|caI/HOSpital SeI"ViCES $13,330,112

pants throughout the state. . i .
Classification/Recreation/Religious $2,460,632

All of Maryland’s license

Substance Abuse —
places are produced at the facility, which also makes furniture for
state offices and Maryland colleges. The site also serves as a
transportation hub for offenders going to court and medical Total $74,410,904
appointments in the Baltimore/Jessup region. Additionally, the site is
a direct Intake unit, receiving offenders from six counties, averaging

over 100 new inmates monthly. Operating Capacity 1,735
Average Daily Population 1,735
Annual Cost Per Capita $42,888
Ratio of Population to
Positions 2.99:1
Ration to Custodial Positions 3.62:1

J

o Project of modernizing the electronic door control system in all housing units and multipurpose building (MPB) is
complete
18 new digital cameras have been installed on the exterior of Housing Units
A shower sanitation detail has been added to improve hygiene and reduce inmate complaints

2017 Highlights




Maryland Correctional Institution-Jessup
Jessup, Maryland

Security Level : Medium

Positions: 325
Average Population: 1,035

Operating Cost: $41,808,000

The Maryland Correctional Institution-Jessup houses male

Budget

offenders in a medium security facility. The average stayis 8
years. Administration $1,960,224
Offenders work in two Maryland Correctional Enterprises Custodial Care $23,704,522
programs at the site that include printing and graphic arts for
statailormsiardlletiers: Dietary Services $2,782,656
The institution Plant Operation/Maintenance $3,229,223
partners with b . .

Clinical/Hospital Services $7,848,523

Goucher College to

provide a college Classification/Recreation/Religious $2,075,291
program and is

designated as the Substance Abuse $137,551
deaf and hard of

hearing institution as

T Total $41,808,000

well as the institution
fori t h ; ;
?r i w,ose Operating Capacity 1,035
first language is not
English. Dietary, Average Daily Population 1,035
vocational and Annual Cost Per Capita $40,394
maintenance training Ratio of Population to
are also offered in ..

. Positions 3.18:1
additional to a
sliBStancendbuse Ratio to Custodial Positions 3.94:1

program.

2017 Highlights

o The Jarboe Settlement Agreement, for inmates who are medically diagnosed as deaf, conditions for care has been met. The facility has

purchased and installed the following Auxiliary Aids

Video Relay Services- Videophone

Video Remote Interpreting- Tablets to communicate with a qualified interpreter in the absence of an onsite interpreter.

Visual Alert/ Alarm System- Emergency Beacon Systems placed in Delta Housing West 241-24 7

The Department has purchased Ferromagnetic mobile devices to aid in searches placed in the housing units and areas of mass movems

to be conducted at random for the search of contraband.

° The facility has been updated with new commercial grade washer, dryers, and microwaves along with televisions for each housing unit
pod and L2 L3 dorm; along with shower renovations to the housing units

7



Maryland Correctional Institution

for Women
Jessup, Maryland

Security Level : Multi-Level

Positions: 360
Average Population: 810

Operating Cost: 540,064,108

The Maryland Correctional Institution for Women (MCI-W) in
Jessup is the only facility in the state that strictly houses
female offenders on all security levels. The facility operates a
reception, diagnostic and classification center for female
offenders and houses pre-release, minimum, and maximum
security inmates as well as female federal detainees.

The facility supports three Maryland Correctional Enterprises
business operations including a sew shop where inmates
produce flags, uniforms and embroidery for the state. A mail
distribution center also operates on the site handling motor
vehicle registrations, vanity plates and AIDS prevention

material.

The facility’s AutoCAD
unit maps out office
space planning for
state agencies and
non-profit
organizations.

The institutions offers
a substance abuse
program, GED classes
and college courses

through Goucher College. Inmates are also involved in bee
keeping, Toastmasters, horticulture and yoga programs.

Budget

Administration $2,278,246
Custodial Care $22,590,128
Dietary Services $2,928,538
Plant Operation/Maintenance $2,429,934
Clinical/Hospital Services $6,398,177
Classification/Recreation/Religious $2,641,420
Substance Abuse $797,665

Total $40,064,108
Operating Capacity 810
Average Daily Population 810
Annual Cost Per Capita 549,462
Ratio of Population to
Positions 2.25:1
Ratio to Custodial Positions 2.93:1

2017 Highlights

*MCIW has a beekeeping program run by the inmate population. The beekeeping project has been featured on several media presentations.

Globally the bee population is declining and is negatively impacting the world's food source. However, the bees at MCIW are thriving. Itis
anticipated that MCIW will harvest honey to be used in Dietary for inmates and staff
eMCIW introduced a Master Gardening program this past year and is in its second phase of classroom instruction. A greenhouse will be

installed this year to allow students the opportunity to work with seedlings and plants throughout the year. Certification is available through

passing an examination with the University of Maryland Extension Service

o MCIW hosted tours this year from correctional departments in China and Mexico

eMCIW is developing partnerships within the community to introduce a hospice care program
eAn art club has been added to the programming within the facility. The art club painted murals in the visiting room and is working on

additional projects throughout the facility




Dorsey Run Correctional Facility
Jessup, Maryland

Security Level : Minimum
Positions: 264
Average Population: 925
Operating Cost: $32,899,076

Dorsey Run Correctional Facility in Jessup opened in 2013. The

minimum security level, male s Budget
- = o :

populated site includes state-of- B Administration $674,718
the-art camera, intercom and :_“ L{ A
control systems to meet modern |- _ i . 2o Custodial Care $19,913,031
day correctional standards. *‘ i ] .

i Dietary Services $1,936,777
Inmates at the facility are . .
preparing for release and many Plant Operation/Maintenance $2,821,832
are assigned to outside work crews and have other job CIinicaI/HospitaI Services $6,943,163
assignments to aid in their transition. The facility also provides
employment readiness training in areas such as interviewing Classification/Recreation/Religious $609,555
and resume writing skills. The institution provides high school

. : . . Substance Abuse —
equivalency diplomas for reading, writing, and math.
The facility was built out of a partnership with the federal
government. The state agreed to provide security for the U.S. Total $32,899,076
Marshals Service in Baltimore in return for $20 million to help
build the new institution. The facility received inmates from Operating Capacity 925
the former Jessup Pre-Release Unit, which is now closed. Average Daily Population 925
Among the innovative programs at the facility is Knitting Annual Cost Per Capita $35,567
Behind Bars, which teaches offenders relaxation techniques. Ratio of Population to
The site also hosts a Toastmasters group to teach offenders Pasitions 3.50:1
how to tell their story, and prevent others from incarceration. . . .
Ratio to Custodial Positions 3.82:1

2017 Highlights

Fall 2016 PREA Audit-100% Compliant

February 2017 Peer Audit- 100% Compliant

DRCF maintains 22 State Highway Administration outside details

34 inmates currently assigned to active work release

22 inmates earned their GED

Reentry Distribution Center relocated from Metropolitan Transition Center to DRCF in June 2017

Maryland Correctional Enterprise's CARES program relocated from Central Maryland Correctional Facility to DRCF
in July 2017




Brockbridge Correctional Facility
Jessup, Maryland

Security Level : Minimum
Positions: 600
Average Population: 200
Operating Cost:

$24,993,196
Budget
Brockbridge Correctional Facility is a minimum security
institution within Maryland’s Correctional Pre-Release System Administration $2,502,419
built in 1966 and located in Jessup. Custodial Care $12,878,374
The facility offers high school equivalency diplomas in reading, . .
writing and math while also providing job readiness classes to Dietary Services 51,456,277
those about to be released that include training in skills such Plant Operation/Maintenance $1,984,769
as interviewing and resume writing.
The facility supports several faith-based programs for offenders Clinical/Hospital Services 54,768,468
stay at the facility an average of two years. Classification/Recreation/Religious $1,329,721
Substance Abuse $73,168
Total $24,993,196
Operating Capacity 600
Average Daily Population 600
Annual Cost Per Capita $41,655
Ratio of Population to
Positions 3.00:1
Ratio to Custodial Positions 4.03:1

2017 Highlights

o Both custody and non-custody staff received forty hours of in service training to comply with ACA
standards

(82) inmates received their General Education Diplomas (GED)

Provided AA (Alcoholics Anonymous) Program

Provided A.C.T. (Alcohol Chemical Treatment) Program

Civil Legal Workshop Program

Provided Employment Readiness Workshop

Provided Parenting/ Effective Communication Program
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Patuxent Institution
Jessup,Maryland

Security Level : Maximum
Positions: 457
Average Population: 940
Operating Cost: $54,890,004

Patuxent Institution is a treatment-oriented maximum-security
correctional facility that is located in Jessup, Maryland. It has a
maximum static capacity of 1113 beds and offers diverse services
to the most varied male and female offender population in the
state.

The institution offers
programs to a wide array of
offenders. Programming
undergoes continuous :
refinement and development #%
in order to ensure that it is |8

delivered in accordance with
best practices. At the same time, a very high priority is placed on
the provision of services that make the most efficient use of
Departmental resources. We remain proud of our statutory
Patuxent Youth and Eligible Person Programs, as well as the
clinical services that we provide to offenders with serious mental
ilinesses, those with substance abuse diagnoses, and parole
violators.

In the past year, Patuxent additionally began to house the
Department's technical parole violators.

These inmates are held at the Patuxent Institution until a
revocation hearing has been scheduled by the Maryland Parole
Commission. Patuxent Institution is also the designated institution
for juvenile inmates under the age of 18.

2017 Highlights

Budget

Administration $2,748,559
Custodial Care $33,083,046
Dietary Services $2,526,746
Plant Operation/Maintenance $3,597,245
Clinical/Hospital Services $9,640,578
Classification/Recreation/Religious $1,060,890
Substance Abuse $2,232,940

Total $54,890,004
Operating Capacity 940
Average Daily Population 940
Annual Cost Per Capita $58,394
Ratio of Population to
Positions 2.06:1
Ratio to Custodial Positions 2.51:1

e The Patuxent Institution recieved total compliance in both the PREA and MCCS Audits

12
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Maryland Reception, Diagnostic
& Classification Center
Baltimore, Maryland

Security Level : Administrative
Positions: 322
Average Population: 670
Operating Cost: $36,394,228

The Maryland Reception, Diagnostic, and Classification Cen-
ter (MRDCC) is a multi-level security institution in Baltimore
City that receives all male adult prisoners sentenced to State
prison. The Center identifies the required degree of security ;
assesses the
offender’s physi-

cal, educational,

' vocational and
emotional/
psychological
needs and assigns
the offender to
the most

' appropriate

correctional

facility within the

Department.

The facility offers
. substance abuse
assessments for

/ Budget \
Administration $2,868,693

Custodial Care $22,297,159
Dietary Services $1,039,572
Plant Operation/Maintenance $2,587,044
Clinical/Hospital Services 55,481,902

Classification/Recreation/Religious $1,768,137

Substance Abuse $351,721
Total $36,394,228
Operating Capacity 670
Average Daily Population 670
Annual Cost Per Capita $54,320

Ratio of Population to
Positions 2.08:1

incoming
offenders. R(ioto Custodial Positions 2.56:1j
2017 Highlights

100% compliance on its very first PREA Audit
100% compliance on the MCCS Audit

Successful Grand Jury Tour

Successful Peer Audit (I 00% compliance on the monitoring visit)

Worked with medical/ psychology staff to implement the utilization of 5 Dorm to see segregation inmates/detainees to increase

number of inmates/detainees seen by medical | psychology departments - thus greatly reducing the number of missed appointments
. Maintenance completed several projects during the fiscal year to improve the overall conditions of the facility & ensure health/

safety of the staff & inmates.

13



Baltimore City Correctional Center
Baltimore, Maryland
Security Level : Minimum
Positions: 122

Average Population: 480
Operating Cost: $14,867,057

. . . — . Budget
The Baltimore City Correctional Center is a minimum security
institution for male offenders. Administration $336,688

Offenders preparing for release are given an opportunity to Custodial Care $8,634,178
work on road crews. The facility also provides a 14-day
pre-release assessment to link exiting offenders with needs Dietary Services $746,268
such as housing, employment, and social workers. Plant Operation/Maintenance $572.916
The institution offers a six-month substance abuse treatment

Clinical/Hospital Services $3,657,749

program with after care and provides high school equivalency

instruction in reading, writing, and math in cooperation with Classification/Recreation/Religious $788,451
’
the Maryland Department of Labor, Licensing and Regulation.

Substance Abuse 130,807
Exiting offenders are also offered job readiness training in > !
areas such as interviewing and resume writing.
Total $14,867,057
Operating Capacity 480
Average Daily Population 480
Annual Cost Per Capita $30,973
Ratio of Population to
Positions 3.93:1
Qo to Custodial Positions 4.49:1
2017 Highlights
b The facility had a successful Grand Jury tour.
o Also during FY2017 the facility received funding to begin reconstructing the wall on the exterior of building.
o Funding was approved for the replacement of the grease trap in the kitchen area.
o BCCC staff adopted students from Cecil Elementary School during the holidays presenting them with hats,
gloves and coats.
o BCCC donates nonperishable food items to Bea Gaddy during the Thanksgiving and Christmas holidays.

14



Central Maryland Correctional Facility
Sykesville, Maryland
Security Level : Minimum
Positions: 121

Average Population: 490
Operating Cost: $16,946,009

Budget
The Central Maryland
P Correctional Facility Administration $543,600

£4 (CMCF) in Sykesville

houses offenders in Custodial Care $8,157,402
&= minimum security Dietary Services $1,392,538
% environment. Offenders

stay an average of 18 Plant Operation/Maintenance $2,369,238

months. Clinical/Hospital Services $3,672,702

The institution is home to a large Maryland Correctional

Enterprises laundry operation formerly known as Central Classification/Recreation/Religious $8910,529

Laundry that employs over 100 offenders. Offenders also Substance Abuse —

provide industrial cleaning products for institutions and non-

profit entities.
o . Total $16,946,009
The institution is home to the Thoroughbred Retirement
Foundation program where offenders learn to care for retired ] .
prog Operating Capacity 490
race horses.
Average Daily Population 490
The facility operates work release programs focused on public .
. Annual Cost Per Capita $34,584
works projects.
Ratio of Population to
Positions 4.05:1
Ra\tioto Custodial Positions 5.27:1
2017 Highlights
. Passed the MCCS Audit
. Began security upgrades
o Acquisition and implementation of security enhancement devices (CellSense)

15
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Maryland Correctional Institution-Hagerstown
Hagerstown, Maryland

Security Level : Medium
Positions: 565
Average Population: 1790
Operating Cost:

$75,966,808

Maryland Correctional Institution-Hagerstown (MCI-H) began
construction in 1932 and is the oldest operating medium
security institution in the state.

Known for its stately architecture, the institution was built by
offenders with locally-quarried stone.

The institution offers Maryland Correctional Enterprises work
units with specialties in metal work, meat cutting, upholstery,
laundry, and recycling.

High school equivalency diplomas are offered to offenders in
reading, writing, and math. The institution provides vocational
training in upholstery, carpet cleaning, sheet metal and
computer lab. The site offers a six-month substance abuse
program and is the home to the nation’s first program through
which inmates
train service
dogs mainly for |
veterans
wounded in
Iraq and
Afghanistan as
part of
America’s Vet
Dogs (AVD).

The facility is the hub for Federal Immigration and Customs
Enforcement hearings and housing, and also serves as the

regional open parole hearing facility.

Budget

Administration $3,586,479
Custodial Care $36,320336
Dietary Services $5,895,657
Plant Operation/Maintenance $12,633,800
Clinical/Hospital Services $13,557,904r
Classification/Recreation/Religious $3,940,182
Substance Abuse $32,450

Total $75,966,808
Operating Capacity 1,760
Average Daily Population 1,760
Annual Cost Per Capita $43,163
Ratio of Population to
Positions 3.12:1
Ratio to Custodial Positions 4,19:1

2017 Highlights

Completed MCCS Audit with 1 deficiency and 4 recommendations
Closed WPDC A Hut, reducing count by 88, Closed WPDC B Hut,
reducing count by 88, Closed Nol1th Dorm, reducing count by 128,
Closed Unit #3 (Nmth Side Main Building) reducing count by 318
Closed Unit #4 (North Side main Building) reducing count by 320,
Closed North Side Annexes, reducing by 96

Moved Vet Dog Program from North Dorm to Antietam Housing Unit
Transferred 66 correctional officers to other facilities, abolished 94
correctional officer | and |l positions, Transferred 4 sergeants to
other facilities, abolished 10 sergeant positions

17

Abolished 2 lieutenant positions

Vet Dog Program at MCI-H, graduated (5) service dogs for
disabled veterans which currently has (12) dogs
Converted B wing Antietam Housing Unit from
administrative segregation to population

Converted D wing Antietam Housing Unit from
administrative segregation to population

Graduated Education, GED Program and several Cognitive

Groups



Maryland Correctional Training Center

Hagerstown, Maryland

Security Level : Medium through Pre-Release

Positions: 595

Average Population: 2,550
Operating Cost: $76,479,304

(/ Budget
Administration

Custodial Care

The Maryland Correctional Training Center in Hagerstown
opened in 1966 and houses male offenders.

The facility is home to a Maryland Correctional Enterprises
operation where inmates produce utility brushes and
corrugated cartons along with partitions for state office work
stations.

The institution offers academic programs ranging from basic
| T

Ay # Offenders can take
; part in occupation

adult education to

high school
equivalency diplomas

‘ training programsin
== plumbing, residential

electrical wiring,

carpentry,
masonry, small engine repair, auto body repair, auto

mechanics, and introduction to office technology.

The facility provides job readiness training ranging from
interviewing to resume writing skills while also offering the
intensive Therapeutic Communities substance abuse recovery
treatment and aftercare program that assists about 200
offenders a year.

The institution recently added the America’s VetDogs
program.

and special education.

Dietary Services

Plant Operation/Maintenance
Clinical/Hospital Services
Classification/Recreation/Religious

Substance Abuse

$2,413,540

$39,811,488
6,034,967 $
3,867,876
$19,572,734)
$3,795,882
$982,817

Total

Positions

$76,479,304

Operating Capacity
Average Daily Population
Annual Cost Per Capita
Ratio of Population to

Ratio to Custodial Positions

2,550
2,550
$29,992

4,28:1
5.37:1

/

2017 Highlights

sThe heating, window and door project in Housing Unit 5 began in FY 2015 and re-opened in February 2017.

eThe renovation of the 6,000+ square foot kitchen was completed and re-opened in April 2017. The

renovations provided new dining room doors, windows and security walls. An extensive bakery department

was upgraded with new equipment to provide bread and baked goods to the entire region

18



Roxbury Correctional Institution-Hagerstown
Hagerstown, Maryland

Security Level : Medium
Positions: 412
Average Population: 1745
Operating Cost: $54,615,778

The Roxbury Correctional Institution (RCI) in Hagerstown is a
medium security facility with an average stay of 7 years.

The institution operates three Maryland Correctional
Enterprises (MCE) units. Inmate workers produce file folders,
interoffice envelopes and Maryland Motor Vehicle
Administration vehicle registrations stickers. MCE inmates
recycle aluminum and steel cans, cardboard, paper, pallets,
and plastic.

The psychology department provides a special needs unit and
the facility is home to a program where inmates train
difficult-to-place shelter dogs through the partnership with
HOPE Hounds.

The institution also provides occupational training in building
" maintenance, carpentry, masonry, and vehicle maintenance.

T

f Budget
Ad

ministration
Custodial Care

Dietary Services

Clinical/Hospital Services

$1,911,4>

$28,414.953
$4,183,152

Plant Operation/Maintenance $3,780,851

$13,603,367

Classification/Recreation/Religious $2,612,781

Substance Abuse $109,227
Total $54,615,778
Operating Capacity 1,745
Average Daily Population 1,745
Annual Cost Per Capita $31,298
Ratio of Population to
Positions 4,23:1
Ratio to Custodial Positions 5.32:1

/

2017 Highlights

eStaff worked collaboratively to safely reduce our segregation population as a result of the Restrictive

Housing Initiative.

Social work department facilitated five specialized group treatment programs using evidence-based

practices, cognitive behavioral and psychoeducational models providing over 300 hours of group services.
Groups included: Inside/Out Dads (Parenting); Thinking, Deciding, Changing (TDC); Trauma Education and
Suppmi (TESS); Segregation Substance Abuse Reduction Program (SSARP), and the Segregation Aggression

Reduction Initiative Group (SARI).
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Western Correctional Institution
Cumberland, Maryland

Security Level : Maximum
Positions: 462
Average Population: 1610
Operating Cost: $59,574,570

The Western Correctional
Institution (WCl) in
Cumberland offers

! $’ 1‘ .
inmates training in

horticulture, welding, % aj‘n qim
cabinet and mill-work,

facility maintenance, and EXCEL ENC—E\\\
printing with graphic arts.

The facility houses a grant-funded greenhouse which supplies

other facilities, local governments and charitable groups with
plants.

WClI offers a range of academic programs including adult
literacy high school equivalency diplomas, and training for
employment that includes interviewing and resume-writing
skills. A six-month substance abuse recovery program with
aftercare is also offered.

The institution employs offenders in a Maryland Correctional
Enterprises (MCE) unit which constructs various wooden
furniture items.

Offenders at the facility, including incarcerated veterans, train
service dogs for America’s VetDogs program, the first
maximum security institution in the country to do so.

/ Budget
Administration

$2,895,630
Custodial Care $32,093,39
Dietary Services $4,423,667
Plant Operation/Maintenance $4,726,816
Clinical/Hospital Services $12,544,344}
Classification/Recreation/Religious $2,830,194
Substance Abuse $60,526

Total $59,574,570

Operating Capacity 1,610
Average Daily Population 1,610
Annual Cost Per Capita $37,003
Ratio of Population to
Positions 3.49:1
Ratio to Custodial Positions 4.60:1

2017 Highlights

®Share information between the Correctional Institutions by use of a central database
eContinue the development of the Case Management Staff in the Commitment to Change, Anger

Management, Victim Awareness Programs and OCMS(Offender Case Management System)
eMonitor patient waiting time closely to stay within community standards.

eImprove overall safety in the work environment

eComplete and submit all financial reports as required on a timely basis
eContinue research and procurement of additional equipment to improve production in the MCE

Department

eContinue to monitor the mental health stability of inmates diagnosed with serious mental illness

20



North Branch Correctional Institution
Cumberlan:d, Maryland
Security Level : Maximum

Positions: 572
Average Population: 1310

Operating Cost:
$62,404,180
Budget
The North Branch Correctional Institution (NBC-1) in o '
Cumberiand is Maryland’s most secure, and has been featured Administration $2,380,532

internationally in documentaries about the world’s most Custodial Care $38,994,044
technologically advanced correctional centers.

The facility opened in 2003 and houses male offenders. North Dietary Services 54,378,063

Branch and Western Correctional Institution next door are Plant Operation/Maintenance $3,805,431
among the largest employers in Western Maryland.

Clinical/Hospital Services $10,251,256
The facility offers adult basic education classes as well as

high school equivalency diplomas to offenders. Classification/Recreation/Religious $2,594,854

Substance Abuse —

Total $62,404,180
Operating Capacity 1,310
Average Daily Population 1,310
Annual Cost Per Capita $47,637
Ratio of Population to
Positions 2.29.1

2.79:1

J

Ra\tioto Custodial Positions

2017 Highlights

Installed booths in medical area

Interview chairs in Seg Unit for Provider's offices

NBCI mission expanded and ongoing

Continue "Lifers Outreach" Program for general population lifer inmates

Developed a second institutional television station for programmatic purposes

Assisted in training SNU staff in the Crisis De-escalation Training at the Western Correctional Complex and Sykesville
The Western Region Gender Dysphoria Committee began.

Became ACA accredited January 2017
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