




South Region 



Eastern Correctional Institution 
Westover Maryland 

 

Security Level : Pre-Release through Medium
Authorized Positions: 856
Average Population:    3,108
Operating Cost:          $104,081,989  

The Eastern Correctional Institution in Westover is a complex of four 
compounds with the capacity to house 3,100 male inmates ranging from 
pre-release to medium security, making it the largest facility in the state.

With a yearly budget of $104.1 million, the institution employs 856 
workers making it one of the largest employers on the lower Delmarva 
Peninsula.

The institution has two Maryland Correctional Enterprises operations 
-  furniture restoration and textiles, where offenders make towels, 
washcloths, hats, uniform clothing and mattresses. 

The facility offers academic programs ranging from adult literacy to high 
school equivalency diplomas.  The institution provides occupational 
training in carpentry, masonry, office technology, automotive repair, 
graphic arts, and architecture. This site also provides job readiness skills 
from interviewing to resume writing for offenders set to be released. 

The institution offers a six-month substance abuse treatment program 
with aftercare, and participates in the America’s VetDogs program, 
where incarcerated veterans train service dogs.

Offenders also work on meaningful community projects such as restor-
ing a historic skipjack, painting schools, restoring overgrown cemeteries 
and playgrounds, and creating parade floats for local festivities.

• 2014 Milestones

• ECI has completed the initialization of direct intakes for the Eastern Shore.

• ECI has successfully implemented the Fast ID finger printing entry process.

• ECI has initiated the new uniforms for custody staff.

• ECI’s Medical Department has implemented a telemedicine clinic for        
Cardiology and Urology Specialist Clinics.

• ECI’s Inmate rehabilitation shops completed a wood bench in memory of 
children lost in the Newtown, Connecticut school shooting. Security Chief 
Maycock and Facility Administrator Mike King personally delivered the 
bench to the Newtown Board of Education.



Eastern Pre-Release Unit
Church Hill, Maryland  

 

Security Level : Pre-Release 
Authorized Positions: 48
Average Population:    160
Operating Cost:          $5,722,720 

The Eastern Pre-Release Unit is situated
on 96 rural acres near Church Hill in Queen Anne’s County.

The facility houses 170 offenders preparing to be released from the 
correctional system. The institution offers two offender work pro-
grams. Offenders in work release are given jobs with local com-
panies such as builders, who pay them a salary. Other offenders 
participate in non-supervised program on public works projects 
and are paid by the state.

Inmates have been involved with restoration projects on Glebe 
Bay as well as clean up of local cemetaries. 

The average stay for an offender is a little over two years.

The institution offers high school equivalency diplomas for read-
ing, writing and math. The facility operates on a $5.7 million 
budget and employs a staff of 48.



 Southern Maryland Pre-Release Unit 
Charlotte Hall, Maryland 

Security Level : Pre-Release 
Authorized Positions: 46
Average Population:   160
Operating Cost: $5,313,706          

Southern Maryland Pre-Release 
Unit is located in  Charlotte 
Hall, Maryland. 

With a budget of just over $5 
million, and a staff of 46, the 
focus is to provide inmates with 
access to training and programs 
that will help with rehabilitiation  

on the last step of thier incarceration in the state system.  Inmates 
are housed together in dormitories or cubicle housing. 

2014 Milestones

•  A new cognitive therapy program for inmates called “Point 
of Change—Higher Standards Re-Entry Program.”  Its goal is 
to change dysfunctional thinking and to educate and redirect 
participants who have a desire to cease destructive behaviors.

•  Score of 100 percent compliant on the Maryland Commission 
on Correctional Standards Audit.

 



Jessup Correctional Institutuion
Jessup, Maryland 

 

Security Level : Medium
Authorized Positions: 579
Average Population:    1,700
Operating Cost: $66,914,147 

The Jessup Correctional Institution is a medium security facility that 
houses 1,700 male offenders with an average stay of 9 ½ years.

The institution, which opened in 1991, operates on a $66.9 million year-
ly budget with a staff of 579 employees.  The facility is home to several 
Maryland Correctional Enterprises offender work programs including a 
sew shop that makes all inmate uniforms and officer pants throughout 
the state.

All of Maryland’s license places are produced at the facility, which also 
makes furniture for state offices and Maryland colleges.

The site also serves as a transportation hub for offenders going to court 
and medical appointments in the Baltimore/Jessup region. Additionally, 
the site is a Direct Intake unit, receiving offenders from six counties,av-
eraging over 100 new inmates monthly. 

2014 Milestones:
• Hospice Care program begun in the Regional Infirmary

• GED testing by computer

• Medication distribution location and time change to improve delivery with 
the repurposing of old commissary area, resulting in enhanced security by 
reduction of inmate traffic.



Maryland Correctional 
Institution-Jessup 

Jessup, MD 

Security Level : Medium
Authorized Positions: 331
Average Population:    1,038
Operating Cost:          $40,556,286 

The Maryland Correctional Institution-Jes      
sup houses about 1,038 male offenders in a  
medium security facility opened in 1981. The  
average stay is 8 years.

The institution operates on a $40.5 million 
budget and employs 331 workers, including 
more than 250 correctional officers.
 
Offenders work in two Maryland Correc-
tional Enterprises programs at the site that 
include printing and graphic arts for state 
forms and letters.

The institution partners with Goucher College to provide a college 
program and is designated as the deaf and hard of hearing institution 
as well as the institution for inmates whose first language is not English. 
Dietary, vocational and maintenance training are also offered in addi-
tional to a substance abuse program. 

2014 Milestones 

• Thinking for a Change programs have resumed after a hiatus and with a 
new social worker our own social work classes have resumed. 

• DLLR is working with Vehicles for a Change (VFC) to launch an auto 
mechanics partnership, which will connect ex-offenders who completed an 
auto mechanics course behind bars with a paid internship with VFC. 

• A Drama Class meets one day a week.

• The Addiction Department features an Aftercare group that meets weekly 
for offenders who have completed structured SAT programs.



Maryland Correctional Institution 
Women- Jessup, MD

 

Security Level : All
Authorized Positions: 359
Average Population:    790
Operating Cost:          $38,612,049 

The Maryland Correctional Institution for Women(MCI-W) in 
Jessup is the only facility in the state that strictly houses female of-
fenders on all security levels. MCI-W handles close to 800 offend-
ers with an average stay of 10 years.

With a $38.6 million annual budget, the institution employs 359 
workers.

The facility supports three Maryland Correctional  Enterpises 
business operations including a sew shop where inmates produce 
flags, uniforms and embroidery for the state. A mail distribution 
center also operates on the site handling motor vehicle registra-
tions, vanity plates and AIDS prevention material. The facility’s 
AutoCAD unit maps out office space planning for state agencies 
and non-profit organizations.

The institutions offers a substance abuse program, GED classes 
and college courses through Goucher College.

2014 Milestones

 MCIW started the first chapter of Gamblers Anonymous within in a Maryland 
prison. 

MCIW started a chapter of Toastmasters International patterned after the chap-
ter which has been in existence in JPRU/DRCF since 2005.  



 Brockbridge Correctional Facility
Jessup, Maryland 

 
Security Level : Minimum
Authorized Positions: 214
Average Population:    314
Operating Cost:          $22,207,953  

Brockbridge Correctional Facility is a minimum security institu-
tion within Maryland’s Correctional Pre-Release System built in 
1966 and located in Jessup.

The facility houses 314 offenders and offers high school 
equivalency diplomas in reading, writing and math while also 
providing job readiness classes to those about to be released that 
include training in skills such as interviewing and resume writing.

The facility supports several faith-based programs for offenders 
and operates on a $22 million annual budget while employing 214. 
Offenders stay at the facility an average of two years.



 Dorsey Run Correctional Facility 
Jessup, Maryland 

 
Security Level : Minimum
Authorized Positions: 147
Average Population:    200
Operating Cost:          $17,170,896  

Dorsey Run Correctional Facility in Jessup is the state’s newest 
facility, opened in 2013. The minimum security level site houses 
560 offenders with an average stay of three years.

The facility includes state-of-the-art camera, intercom and control 
systems to meet modern day correctional standards.

Inmates at the facility are preparing for release and many are 
assigned to outside work crews and have other job assignments to 
aid in their transition. The facility also provides employment read-
iness training in areas such as interviewing and resume writing 
skills. The institution provides high school equivalency diplomas 
for reading, writing, and math.

The facility was built out of a partnership with the federal govern-
ment. The state agreed to provide security for the U.S. Marshals 
Service in Baltimore in return for $20 million to help build the 
new institution. The facility received inmates from the former 
Jessup Pre-Release Unit, which is now closed.

 Among the innovative programs at the facility is Knitting Behind 
Bars, which teaches offenders relaxation techniques. The site also 
hosts a Toastmasters group to teach offenders how to tell their 
story to prevent others from incarceration.

With its $16.6 annual budget, the institution employs 147 staff 
members including 123 corrections officers.



           Central Region 



Maryland Reception Diagnostic
and Classification Center

Baltimore, MD
 

Security Level : Intake/Administrative 
Authorized Positions: 348
Average Population:    700
Operating Cost:          $36,040,026

 The Maryland 
Reception, 
Diagnostic 
and Classifica-
tion Center in 
Baltimore is an 
administrative 
and intake cen-
ter that hous-
es about 700 
offenders, 

which includes parole violators and those assigned to disciplinary 
or administrative segregation. The site also serves as an intake 
center for four counties.

With a $36 million annual budget, the facility employs 348 staff 
members.

The facility offers substance abuse assessments for incoming 
offenders.

2014 Milestones 

• MRDCC implemented a video conferencing initiative for family members 
who have relatives housed in DPSCS correctional facilities in Western 
Maryland.  

• MRDCC will be implementing a behavioral management program for dis-
ciplinary segregation inmates.  Staff recently received specialized training.

• As a re-entry initiative, MRDCC implemented the issuance of an exit 
package to every inmate release.  The packages consist of:  a toothbrush, 
toothpaste, mouthwash, soap, soap powder and condoms.



Metropolitan Transition Center 
Baltimore, Maryland 

 

Security Level : Minimum 
Authorized Positions: 396
Average Population:    670
Operating Cost:          $42,095,548 

The Metropolitan Transition Center in Baltimore is the nation’s 
oldest correctional facility, built in 1811. It houses nearly 670 of-
fenders in  a minimum security setting.

With a budget of $42 million, the facility employs 395 staff.

The institution offers high school equivalency diplomas (GED) in 
reading, writing, and math and provides intensive substance abuse 
treatment through Therapeutic Communities, which treats about 
200 offenders a year.

The training programs, offered by the Maryland Department of 
Labor, Licensing and Regulation include eight state certification 
programs in automotive repair and maintenance, roofing, HVAC, 
information technology, warehousing, carpentry, printing and 
graphics and plumbing.



Baltimore City Correctional Center
Baltimore, Maryland 

 
Security Level : Minimum
Authorized Positions: 126
Average Population:    500
Operating Cost:          $15,297,026 

The Baltimore City Correctional Center is a minimum security in- 
stitution for about 500 adult male offenders.

Offenders preparing for release are given an opportunity to work 
on road crews. The facility also provides a 14-day pre-release 
assessment to link exiting offenders with needs such as housing, 
employment, and social workers.

The institution offers a six-month treatment program with after 
care and provides high school equivalency instruction in reading, 
writing, and math in cooperation with the Maryland Department 
of Labor, Licensing and Regulation.

Exiting offenders are also offered job readiness training in areas 
such as interviewing and resume writing. 

2014 Milestones 

• BCCC maintained an average of 18 outside detail work crews in the com-
munity in addition to providing general sanitation and labor to other com-
munity providers including non-profit organizations such as the Humane 
Society and churches. 

•  177 inmates were enrolled in school, 27 were awarded a Maryland High 
School Diploma. Additionally, 93 inmates participated in the six-month 
Addictions Treatment Protocol Program (ATP) during 2013. 

•  Providing inmates with proper release documents is a crucial part of suc-
cessful reentry into the community.  BCCC received 213 birth certificates, 
186 social security cards, and 127 MVA Identification cards for issuance to 
inmates upon their release.                   



Baltimore Pre-Release Unit 
Baltimore, Maryland  

 

Security Level : Pre-Release 
Authorized Positions: 46
Average Population:    160
Operating Cost:           $5,262,783 

 Baltimore  pre- Release Unit houses 160 men in Baltimore with a 
staff of 46.  The facility offers a work release program along with 
teaching job readiness skills such as interviewing and resume 
writing for those about to be released.   

The institution partners with Goodwill Industries in a program 
aimed at reducing the return of offenders to the correctional 
system.  

Offenders stay an average of 18 months at the facility which 
operates on a $5.3 million budget.  



Central Maryland Correctional Facility 
Sykesville, Maryland 

 

Security Level: Minimum
Authorized Positions: 119
Average Population:    500 
Operating Cost:          $15,096,332  

The Central Maryland 
Correctional Facility 
(CMCF) in Sykesville 
houses 500  offenders 
in minimum security 
environment. Offenders 
stay an average of 18 
months. The facility op-
erates on a $15 million 
annual budget with a 
staff of 119.

The institution is home 
to a large Maryland Correctional Enterprises laundry operation 
formerly known as Central Laundry that employs about 120 
offenders. Offenders also provide industrial cleaning products for 
institutions and non-profit entities.

The institution is home to the Thoroghbred Retirement Founda-
tion program where offenders learn to care for retired horses. The 
institution offers  a 12 month substance abuse recovery program. 
More than 500 offenders are treated every year.

The facility operates work release programs focused on public 
works projects.

2014 Milestones 

• CMCF began a new dual project of developing a composting project and 
vegetable garden.  The garden yeilded 206 lbs. of vegetables, which were 
donated to the Maryland Food Bank. 

• Built more than 200 new or rebuilt ADA-compliant curb ramps in down-
town Westminster.  Inmates received certificates from DLLR.

• CMCF’s dietary department began a Serve Safe Program in May, 2014 with 
offenders learning the basics of food service leading to a certificate from 
DLLR.

• Inmates working at the Second Chances Farm prepared two new pastures 
for additional horses.  Four new stalls were also built in the barn.  

• Six inmates were certified and passed the Groom Elite Program through 
the Thoroughbred Retirement Foundation.



North Region  



Maryland Correctional Institutuion 
 Hagerstown-Hagerstown, Maryland 

Security Level: Medium
Authorized Positions: 563
Average Population:    1970
Operating Cost:          $69,616,964  

Maryland Cor-
rectional Institu-
tion-Hagerstown 
(MCI-H) began 
construction in 
1932 and is the 
oldest operating 
medium security 
institution in the 
state, housing 1970 
offenders staying 
an average of 6 ½ 
years. 

Known for its stately architecture, the institution was built by offenders 
with locally-quarried stone.

The institution offers Maryland Correctional Enterprises work units 
with specialties in  metal work, meat cutting, upholstery, laundry,  and 
recycling. 

High school equivalency diplomas are offered to offenders in reading, 
writing, and math. The insitutuion provides vocational training in up-
holstery, carpet cleaning, sheet metal and computer lab. The site offers 
a six-month substance abuse program and is the home to the nation’s 
first program that has incarcerated veterans training service dogs mainly 
for veterans wounded in Iraq and Afghanistan as part of America’s Vet 
Dogs(AVD). The facility is the hub for Federal Immigration and Cus-
toms Enforcement hearings and housing, and also serves as the regional 
open parole hearing facility. 

2014 Milestones 

• Vet dog program at MCI-H, graduated (7) service dogs for disabled veter-
ans. Currently there are  (14) dogs and (5) cats as part of the program

• Maintaining a Protective Custody(PC) Unit with (3) wings housing (120) 
inmates. Tailored operations of facility to facilitate PC inmate(s) opportu-
nities and privileges while providing required security.

• For Fiscal year 2014 Inmate Service Groups at MCI-H raised $9,679.96 for 
charitable organizations thru walkathons, aluminum can collection and 
other fundraisers.



Roxbury Correctional Institutuion
Hagerstown, Maryland  

 
Security Level: Medium 
Authorized Positions: 416.5
Average Population:    1,620
Operating Cost:          $50,102,311 

 The Roxbury Correctional 
Institution (RCI) in Hagerstown 
houses 1,620 offenders in a 
medium security facility with an 
average stay of 7 years.  With an 
annual budget of $50.1 million, 
the facility employs 416 people.

The institution operates three Maryland Correctional Enterpris-
es (MCE) units. Inmate workers produce file folders, interoffice 
envelopes and Maryland Motor Vehicle Administration vehicle 
registrations stickers. MCE inmates recycle aluminum and steel 
cans, cardboard, paper, pallets, and plastic.

The psychology department provides a special needs unit and the 
facility is home to inmates training difficult-to-place shelter dogs 
through the partnership with HOPE Hounds. 

The institution also provides occupational training in building 
maintenance, carpentry, masonry, and vehicle maintenance.

2014 Milestones 

• SNU (Special Needs Unit) program expanded with 43 inmates participat-
ing in the SNU and SNU Aftercare program.  

• Psychology Department performed 82 crisis interventions, 1427 non-crisis 
interventions, and 666 individual therapy sessions.

• The Volunteer Coordinator organized and coordinated multiple walk a 
thons to raise $1,416.00 which was donated to charitable organizations.  

• Youth Challenge Program expanded by custody staff to both Housing Unit 
1 and Housing Unit 4 with three cycles graduating this fiscal year.



Maryland Correctional Training Center  
Hagerstown, Maryland 

Security Level :Medium/Minimum/Pre-Release
Authorized Positions: 604.5
Average Population:    2,050
Operating Cost:          $70,300,928 

The Maryland Correctional 
Training Center in Hager-
stown opened in1966 and 
houses 2,050 male offenders in 
medium, minimum and pre- 
release security with an 
average stay of 4 ½ years.
With a budget of $70.3million, 
the facility employs 604 
workers.

The facility is home to a new 
Maryland Correctional  

Enterprises operation where inmates repair and remanufacture 
cartridges for laser printers, fax machines, and copiers, saving the 
state millions of dollars. Offenders also produce utility brushes 
and corrugated cartons along with partitions for state office work 
stations.

The institution offers academic programs ranging from basic adult 
education to high school equivalency diplomas and special educa-
tion. Occupation training exists at the facility in plumbing, 
residential electrical wiring, carpentry, masonry, small engine re-
pair, auto body repair, auto mechanics, and introduction to office 
technology.The facility provides job readiness training ranging 
from interviewing to resume writing skills while also offering the 
intensive Therapeutic Communities substance abuse recovery 
treatment and aftercare program that treats about 200 offenders a 
year.  The instituion recently added the America’s VetDogs pro-
gram.  

2014 Milestones 

• The Vet Dog program walk/training area was constructed in front  
 of Housing Unit 2 as well as a bathing/grooming area.

• Modification/construction on Housing Unit 7 for future segrega- 
 tion housing began in FY 2013 and this continues in FY 2014

• DLLR is in the process of reinstating the Barbering Program. 
               Renovations are needed in this area for the transition.



 North Branch Correctional Institution
Cumberland, Maryland

 
Security Level: Maximum 
Authorized Positions: 546
Average Population:    1,430
Operating Cost:          $55,483,714  

The North Branch Correctional Institution(NBC-I) in Cumber-
land is Maryland’s most secure, featured internationally in docu-
mentaries about the world’s most technologically advanced cor-
rectional cen- ters.

The facility , which opened in 2003, houses 1,430 offenders with 
an average stay of 10 ½ years.

With a $55.5 million annual 
budget, the facility employs 
a staff of 546. North Branch 
and Western Correctional 
Institution next door are 
among the largest employers 
in Western Maryland.

The facility offers adult basic 
education classes as well as  

high school equivalency diplomas to offenders.

2014 Milestones

• Separation fencing for all yard areas was installed. 
• Education awarded 30 high school diplomas to inmates. 
• Installed booths in medical area. 
• Maximum Security II security level has been implemented.  
• PREA (Prison Rape Elimination Act) has been implemented. 
• Added new activities/treatment groups to the special needs unit. 



 Western Correctional Institution
Cumberland, Maryland 

 
Security Level : Maximum 
Authorized Positions: 465
Average Population:    1,630
Operating Cost:          $54,776,055  

The Western Correctional 
Institution(WCI) in Cum-
berland offers inmates 
training in horticulture, 
welding, cabinet and mill-
work, facility maintenance, 
and printing with graphic 
arts.

The facility houses a 
grant-funded greenhouse 
which supplies other facilities, local governments and charitable 
groups with plants.

WCI offers a range of academic programs from adult literacy to 
high school equivalency diplomas, and training for employment 
that includes interviewing and resume-writing skills. A six-month 
substance abuse recovery program with aftercare is also offered.

The institution employs offenders in a Maryland Correctional 
Enterprises (MCE) unit which constructs various wooden furniture 
items. MCE also operates an industrial laundry shop for institu-
tional and non-profit entities.

Offenders at the facility, including incarcerated veterans, train 
service dogs for America’s VetDogs program, the first maximum- 
security institution in the country to do so. The institution also 
partners with Pilgrim Theological Seminary to provide theology 
degrees for offenders. 

2014 Milestones

• Palliative Care – There are currently 11 inmates in the Palliative Care pro-
gram providing care to inmates in the end stages (within 6 months) of life.  

• Camp Hope which  reuinites fathers with thier kids held at WCI for the first 
time

degrees for offenders.



Policy Development 
The Office of Policy Development, Analysis and Management (OPDAM) is responsible for adopting, amending, 
maintaining, reviewing, and rescinding DOC official publications in compliance with Maryland Commission on 
Correctional Standards (MCCS); American Correctional Association (ACA); relevant court decisions; federal stat-
utes and regulations; Maryland statutes and regulations; governor executive orders; and federal executive orders.

OPDAM is also responsible for policy and procedure annual reviews. This process identifies policies and procedures 
that require modification to ensure DOC directives, facility directives, and post orders, under the authority of the 
Commissioner, remain current and applicable.

The Technology Unit acts as liaison for the Division of Correction (DOC) and Information Technology and Com-
munications Division (ITCD).

The Technology Unit:

• Develops and supports new correctional applications.

• Assures that the events module in the new Offender 
Case Management System is operating correctly and 
staff are properly trained. 

• Completes the revised StateStat template that includ-
ed individual institution statistics.

  
• Manages and administers the Staffing Analysis Over-

time Monitor (SAOM), providing detailed analysis of 
overtime drivers.  

• Provides technical support, expertise, and monitor-
ing of the Managed Access contracts and new procurements.

• Provides monthly data extracts used in submission to the Association of State Correctional Administrators 
(ASCA) Performance Based Measures System (PBMS).

• Coordinates and assists in the selection, implementation, and management of various technologies used in the 
correctional institutions.

• Supports institutional Correctional Officer PC Coordinators.

• Supports Correctional Officer Bill of Rights Hearing recordings.

Technology Unit 



Food Services 
The Headquarters Food Service program provides direct support to the regional food service programs 
with equipment and system operations, menu analysis, food service planning, and design and construc-
tion of new and/or renovated kitchens.

Quality assurance and compliance with various local, state, 
federal and departmental regulatory agencies remains a high 
priority. Scheduled program reviews and audits are conducted 
to ensure compliance.

Food Service provides nutritional meals to everyone confined 
to the Division of Correction, in compliance with the Dietary 
Reference Intake (DRIs), National Academy of Sciences and 
National Research Council.
 
This unit also helps inmates working in food service develop 
the skills and abilities necessary to obtain gainful employment 
in the industry after release.

Increasing awareness for cost containment, food safety and food regulatory compliance are also priori-
ties for this unit.

2014 Milestones 

• Implementation of  an electronic temperature control for the Pre-Releases systems to monitor all 
refrigeration and freezer units to assure health department regulation compliance.  Plans include 
implementing monitoring systems in all large dietary service institutions.

• Developed specifications for $1.7 million dollars in dietary equipment required to continue efficient 
and effective food service operations across the State.  

• Assisted with the food service design for the Dorsey Run Correctional Facility II project and the 
Youth Detention Facility project.  

• Provided expert dietary review and advice regarding the Central Region Food Services Request for 
Proposal and upcoming contract award.



Fiscal Services 
Fiscal Services is responsible for managing operating budgets and expenditures in order to analyze trends, 
monitor expenditures, and evaluate resources in the correctional institutions. The unit manages and directs 
legislative audit corrective action plans providing reviews and guidance.

2014 Milestones

• Implemented the new Maryland Offenders Banking System (MOBS II) for all incarcerated Maryland 
inmates and detainees.  The planning and coordination of final implementation was more than a year in 
development and was the result of dedicated fiscal professionals assuring a successful application.   

• Managed and monitored audit compliance and legislative audit corrective action plans with positive re-
sults reducing audit findings.  

Education 
The Correctional Education program is provided by the Department of Labor, Licensing and Regulation 
(DLLR) under the authority of the Educational Coordinating Council for the correctional institutions.

DLLR, in conjunction with the Department of Public Safety and Correctional Services (DPSCS) and DOC, is  
responsible for the educational programs operating in Maryland’s correctional institutions. Correctional edu-
cation provides  opportunities for incarcerated men and women, enabling them to become independent and  
productive workers, citizens, and parents while facilitating their successful re-entry into the community. 

The Academic programs begin with basic literacy and continue along a learning continuum through high 
school completion. After obtaining a GED, students may proceed into one of 37 occupational programs or 
limited advanced education courses. Prior to release, most inmates are able to enroll in employability and 
workforce development courses. Library and special education services are also available.  

The occupational programs offer training in the areas of auto 
body repair, automotive power services, building maintenance, 
business data processing, commercial roofing, computer repair, 
cooking, drafting, electrical wiring, furniture upholstery, graphic 
arts, printing, heating ventilation and airconditioning, masonry, 
plumbing, residential construction, sheet metal fabrication, and 
warehousing/ distribution. 



Data Management 

The Office of Data Management supports various agency operations related to offender data and institutional counts. 
It resolves inaccuracies and discrepancies in various records and documents.

Data Management staff is also responsible for training Department of Public Safety 
Correctional Services staff on a variety of data and information systems.

Staff processes and approves applications for Criminal Justice Information Systems 
(CJIS), Offender Case Management Systems (OCMS), and Network access. Staff also 
collect and retrieve data through the Offender Based State Correctional Information 
System I (OBSCIS I), and serve as a first line assistance for offender database systems.

Case Management 
The Division of CorrectionHeadquarters case management unit develops and implements classification policies and 
procedures.

The department includes separate business units operating under the case management umbrella, including 
the Alcohol Drug Abuse Administration(ADAA) substance abuse placement coordination team, the inmate transfer 
coordinator for the DOC, the Administrative Remedy Process/ Inmate Grievance Process (ARP/IGP) 
unit, the classification/out-of-state monitoring unit, and the case management training unit.



Volunteers have always been a vital link between society and our inmates. We have begun broadening our 
network of volunteers working with inmates and offenders under community supervision. Offenders who 
forge strong ties community groups will be better prepared to navigate life on the outside.

The Volunteer Program Office is responsible for
oversight and direction of volunteer utilization
throughout the Department. Volunteers are used to
compliment the work of DPSCS employees, adding
additional services to help the department meet our
mission.

This office assesses volunteer needs, evaluates volun-
teer protocols, and identifies potential growth. The 
office isalso responsible for guiding solicitation of 
potential volunteers, tracking volunteer usage, and 
enhancing training programs and retention. 

2014 Milestones 

• Increased efforts to recruit volunteers and forge and strengthen partnerships with community organiza-
tions that provide resources and refer volunteers.  Improved targeted outreach to college and universities 
for interns with the goal of developing a pipeline for employment.

 
• Offered a variety of events across the state to celebrate volunteers and recognize their contributions during 

National Volunteer Week, an annual event held in April.
 
• Finalized and implemented a new Volunteer Program Administrative Manual designed to be consistent 

and standardized across the department – in facilities, parole and probation and administrative offices.  

• Trained staff who serve as Volunteer Coordinators to manage and oversee the program in their respective 
locations. Offer ongoing technical assistance.

 

Volunteer Services Religious Services  



Religious Services  

Chaplains and religious volunteers offer programming and special religious activities to encourage positive re-
demptive and rehabilitative outcomes in the lives of offenders.

Faith based programs assist offenders by using re-entry protocols like cognitive-behavioral mentoring groups, life 
coaching, recovery progression, and transitional efforts  through outreach contacts within Maryland’s communi-
ties.

Inmates can participate in a variety of spiritual and life empowering activities such as prayer vigils, anti-gang vio-
lence talks, and spiritual leadership training, services, concerts, and preparing for success seminars.

DOC also continues to ensure the inmate population has the opportunity for religious exercise during mealtime.



Inmate Transitional Services prepares inmates for work after release. 

Inmate ID Coordinators process inmates for birth certificates, Social Security Cards, and MVA ID cards prior 
to or immediately following their release. 

The DOC understands homelessness can compound 
an already difficult return to the community, therefore, 
identifying individuals with needs and providing tran-
sitional housing is a key to DOC’s mix of transitional 
services.  

Challenges for DOC include to better serve the home-
less inmates at the time of release, partner with others 
to remedy causes of homelessness during incarceration 
and better documenting the needs of homeless offenders 
following release.

Transitional Services 

Hearings Officers represent the department at the Office 
of Administrative Hearings (OAH) when an inmate or an 
employee of the department appeals what he or she considers 
negative results of a disciplinary hearing.

Hearing Officers also train institutional hearing officers and 
institutional representatives in in- mate hearing procedures.  
The training involves interpretation of Title 12 of COMAR, 
proper use of the DCD 105 series and explanation of recent 
decisions handed down from OAH, Appellate and Federal 
Courts.

Officers conduct hearings at Patuxent Institution, and at two 
facilities of Division of Pretrial Detention 
and Services (DPDS).

Hearing Officers

Canine(K-9)



Canine(K-9)

The K-9 Unit is a subordinate component of the  Security Operations Unity under the leadership 
of Major Greg Shumake. It’s divided into three geographical regions; of the Western region, which 
includes Hagerstown and Cumberland facilities, the Central region, consisting of the Baltimore and 
Jessup facilities, and the Eastern region, consisting of all facilities east of the Bay Bridge.

The Unit has 22 full-time K-9 handlers, augmented by four full 
time supervisors. Each handler maintains status in his or her 
home region and is dispatched to emergencies and request for 
service by regional supervisors. In addition, the Unit has opera-
tional control of the Division of Pretrial Detention and Services’ 
Baltimore City Detention Center (BCDC) K-9 Unit, which has 
four handlers.

DOC K-9 handlers scan visitors and staff for contraband, con-
ducting cell and facility searches, interdicting CDS and con-
traband at check points, parking lots and metal detectors, and 
providing armed response to disorders and emergencies. The unit 
also maintains Bloodhound and tracking dogs to assist in there 

capture of criminals and escaped inmates and, is called upon to assist other law enforcement agencies 
under mutual assistance pacts.

K-9 handlers receive specialized training and certification in specialty areas including interview and 
interrogation; drug identification; verbal judo; defensive tactics; hostage and fugitive recovery, cell 
extractions, and many other areas.

The K-9 Unit has certified instructors that provide specialized training to DPSCS and allied agencies 
in such areas as drug testing, vehicle search, fugitive recovery, and firearms qualification.

The K-9 Unit provides initial and ongoing certification and training to other state and local agencies, 
such as the Frederick County Sheriff, the Washington County Sherriff, and the Allegany County Bu-
reau of Police and others. In recent years, K-9 has also been involved in training K-9 teams in several 
foreign countries.



Victim Services
The Division of Correction Victim Services Unit (VSU) is dedicated to assisting victims who have been threatened, 
harmed or  suffered direct emotional or financial harm as a result of a crime. This is accomplished by having a 
trained, dedicated staff that addresses victim issues with sensitivity and compassion.

In keeping with this concept, employees of the VSU are continually participating in a variety of training programs 
in order to enhance the way they provide services to victims across the State of Maryland.

Honor Guard

The DPSCS  Institutional Honor Guard Unit serve at departmental Changes of Leaderships; wreath laying for 
fallen comrades; graduations; opening ceremonies and other formal ceremonies as well as drill competitions.

Major Paul Ridenour is serving as the appointed Commander. Major Ridenour has nearly 40 years of experi-
ence  with DPSCS, with 33 years of involvement in the Honor Guard.

DPSCS has 6 Honor Guard units that operate within their regions and the State of Maryland.



Honor Guard

Special Operations Group 
The Special Operations Group(SOG) consists of about 50 highly trained operators that maintain their 
status at their home facilities and are activated upon orders of the Director of Security Operations.  SOG 
activations can be based on emergency conditions or for many routine or planned missions.

SOG includes Operators who are specially trained in the following:

• Maryland State Police Certified SWAT
• Maryland State Police Certified Counter Snipers
• Certified Krav Maga Instructors
• Certified Gracie Combative Instructors
• Certified SPEAR Instructor
• Tactical Woodland Operations Escape Recovery
• Graduates-Virginia State Stryker Tactical   School
• Taser Instructors
• Firearm Instructors
• Defensive Tactics Instructors
• Certified Trainers for Trainers
• K9 MSP SWAT Certified Operators
• Hostage Negotiations Certified



Contraband Interdiction

Contraband Interdiction Unit  
consists of about 100 specially 
trained  correctional officers that 
conduct searches and monitor  
institutions for contraband.

The team looks for contraband 
to include weapons, cell phones, 
tobacco, drugs, cash and any 
other material that inmates are 
not authorized to have.

Intelligence Unit 

The DOC Intelligence Coordinating Unit (ICU) manages and 
contains any threat that impinges upon the state’s facilities. 
At this point in time, the most prominent threats are Securi-
ty Threat Groups (gangs), contraband and staff corruption.

The DOC/ICU  has established a process to identify gang 
members entering the system.  It maintains a program de-
signed to fracture gang hierarchies by identifying known gang 
“core members” and targeting them for special monitoring. 
The unit also monitors inmate telephone calls, examines their 
mail and regularly searches for and confiscates contraband.
























