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the campaign be conducted through existing branches. |
TheNationalBom'dofDirectomatitsmeetinginSqwu_nber
appointedasthePreliminaryCmJ'tt&mtheIibmtyFm:
Messrs. J. E. Spingam, Arthur B. Spingarn, W. E. B. Du Bois, John

E. Nail, Isadore Martin, F. B. Ransom; Mrs. Lillian A. Alexander,
Mrs. Maggie L. Walker; the Chairman and the Secretary ex-officio.

At the close of the year the Committee of the Board is still con-
sidering the feasibility of the Liberty Fund Campaign.

VI. DEPARTMENT OF BRANCHES

The Department of Branches is composed of two Executives, the
Director and the Field Secretary, and three clerks. Their work is the
organization, administration and stimulation of the branches of the
Association and the raising of a large part of the budget of the
National Office.

In their field work the two Executives of the Department of
Branches are assisted by the Secretary and Assistant Secretary and
occasionally by volunteers who form the Speakers’ Bureau.

Thisdownotindudethefmdgnwmktbatisbdngdmebythé
Field Secretary, who is in Europe on a two months’ leave of absence
wherehehasgivenmanylet:turesontheraoequsﬁon.

’I‘hetotalnumberofmilestrave]ledbythehcutimand
volunteer workers does not imludetheﬁeldmkofDr.DuMs.
whichispubﬁslwdelsewha'eintheAnnualReport -

;dayn
There is to be added to the above 26 meetings addressed by
members of the Speakers’ Bureau.

The 34 states visited are:

Alabama
Arkansas
California

Delaware

20,964 form and individual letters to branches, groups and interested

persons, re: (a) raising the apportionment; (b) handling branch
problems; (c) raising funds through entertainments; (d) organization
matters; (e) conducting drives; (f) adopting more efficient methods;




