Maryland Lynching Truth & Reconciliation Commission
Agenda

Logistics Committee Meeting for December 16. 2024

Welcome
e November meeting cancelled, solicited feedback via email on the Oct 25 and Nov 7
hearings, thank you.
Hearings
e Feedback on Completed Hearings:
o Harford/Cecil Counties: previously discussed + with local partners
o St. Mary’s/Calvert + Charles Counties: discussed via email + with local partners
o Kent/Queen Anne’s/Caroline Counties
e Updates on Future Hearings:
o Hearings:
m January 11: Howard County
m January 25: Prince George’s County
m February 1: Carroll County
m Spring 2025: Institutional+Reconciliation Hearing (tentatively April 5 at the
Lewis Museum)
o Logistics:
m  The MLTRC website has been updated along with the respective
registration pages.
m Trish has completed virtual walkthroughs for each of three upcoming
hearings and all contractors have been informed of the dates.
m Invitation letters to testify have been, or are about to, be sent.
m  Marketing will continue to be provided by Commissioner Baker.
Report Writer
e Three members of the Logistics Committee (Commissioners Hughes, Baker, and Millin)
served on the Report Writer review committee. Contract signed. Writers will have an
introductory meeting with OAG staff and Commissioner Creary on 12/17/24.
Future Role of Logistics Committee (as county hearings are completed)
e Gather all names who attended past hearings and invite to 1+R Hearing, follow-up (email
blast)
e Serve as readers for the report / Feedback / Guidance / insure accuracy from hearings /
reparation legislation going through now, our report could support
e Community members recommendation to invite/solicit further testimony from the public.
Discussed hosting a Zoom Town Hall.
Other Business
Next Meeting: January 27, 2025 at 3pm (regular meeting day is MLK, Jr. Day)



