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September 30, 1986
Commissioners:

The Comprehensive Annual Financial Report of The Maryland-National Capital Park
and Planning Commission for the fiscal year ended June 30, 1986 is submitted here-
with, This report was prepared by the Commission's Finance Department. Responsibil-
ity for both the accuracy of the presented dara and the completeness and fairness of
the presentation, including all disclosures, rests with the Commission. We believe
the data, as presented, is accurate in all material aspects; that it is presented in a
manner designed to fairly set forth the financial position and results of operations
of the Commission as measured by the financial activity of its various funds; and that
all disclosures necessary to enable the reader to gain the maximum understanding of
the Commission's financial affairs have been included. This report has been prepared
in accordance with the provisions of Article 2B, Sections 2-113 and 7-107 of the
Annotated Code of Maryland.

The Reporting Entity and Its Services

The Maryland-National Capital Park und Planning Commission is a body corporate of
t.e State of Maryland established by the Maryland General Assembly <in 1927. The
Commission is a bi-county agency. It is empowered to acquire, develop, maintain and
adminieter a regional system of parks in the defined Metropelitam District in
Montgomery and Prince George's Counties, and to prepare and administer a general plan
for the physical development of a defined Regional District for the two Counties. The
Comnmission also conducts the recreation program for Prince George's County.

This report includes all of the funds and account groups of the Commigsion.
Exhibits 1 to 5 present apgregate data for the Commission in total by fund type and
account group, including the Commission's Employees' Retirement System and Employees'
Neferred Compensation Plans. Financial data pertaining to the two Counties are set
forth in the Notes to Financial Statements.

Exhibits 1 to 5 and the Notes to Financial Statements comprise the "General
Purpose Financial Statements," which include all the data essential to fair
presentation of the Commission's financial [usition and operating results. The
General Purpose Financial Statements are prepared in conformance with the generally
accepted accounting principles promulgated by the American Institute of Certified
Public Accountants and, pursuant to Article 28, Section 2-113, have been audited by a
public sccounting firm selected by the Commission. The Deloitte Haskins & Sells
auditors' report is included in the financial section of this report. The General
Purpose Financial Statements may be issued separately frowm the Comprehensive Annual
Fipnancial Report.

Accounting System and Budgetary Control

The Commission's accounting records for its generzl governmental operations
including park operation and maintenance, recreation (Prince Ceorge's County only),
planning and zening, administration, debt service, and capital projects are maintained
on a8 modified accrual basis, with the revenue being recorded when evailable and
weasuragble. Expenditures are recorded when the services or goode are received, or
under the encumbrance system, when a purchase order or contract has been issued. The
accounting records for the Commission's Enterprise Funds, Internal Service Funds,
Employees' Retirement System and Employees' Deferred Compensation Plans are maintained
on the accrual basis.



In developing ard evaluating the Commission's accounting system, consideration is
given to the adequacy of internal accounting controls. Internal accounting controls
are designed to provide reasonable, but not absolurte, assurance regarding: (1) the
safeguarding of assets against loss from unauthorized use or disposition; and (2) the
reliability of financial records for preparing financial statements and maintaining
accountability for assets. The concept of reasonable assurance recognizes that: (1)
the cost of a control should not exceed the benefirs likely to be derived; and (2) the
evaluation of costs and benefits requires estimates and judgments by management.

All internal control evaluations oceur within the above framework. We believe
that the Commission's internal accounting controls adequately safegirard assets and
provide reasonable assurance of proper recording of financial transactions.

Formal budgetary integration is employed as a management control device for the
Special Revenue Funds. Budgets for the Special Revenue Funds are adopted on a basis
consistent with penerally accepted accounting principles (GAAP) except that encumbran—
ces are treated as expenditures,

The Combined Statement of Revenues, Expenditures/Encumbrences, and Changes in
Fund Balances - Budget and Actusl and the Comparative Schedules of Revenues, Expendi-
tures/Encumbrances and Changes in Fund Balance — Budget and Actual present expendi-
tures on & basis consistent with the adopted budget.

Certificate of Achievement

This report has been prepared following the guidelines recommended by the
Government Finance Officers Association of the United States and Canada (GFOA). The
Government Finance Officers Association awards Certificates of Achievement to those
governments whose annual financial reports are judged to conform substantially with
high standards of public financial reporting including generally accepted accounting
principles promulgated by the Governmental Accounting Standards Board. The Maryland-
National Capital Park and Planning Commission was awarded a Certificate of Achievement
for its annual financial report for fiscal year 1985. A Cerrificate of Achievement is
valid for a period of one year only. It is my belief that our current report continu-
es to conform to Certificate of Achievement Program requirements, and it will be
submitted to the Government Finance Officers Association to determine its eligibility
for another certificate.

Financial Position Overview

General Government Activities — Special Revenue Funds (Exhibite A-1, 2 and 3)

The Commission's park, recreation, planning and general administrative functions
are financed primarily by five legally designated property taxes which must be levied
and accounted for on a separate County basis. These functions are accounted for im
Special Revenue Funds.

The Montgomery County Adminietration and Park Funds had sizesble favorable actual
to budget revenue and expenditure variances totalling $3,548,000 which, together with
July 1, 1985 undesignated fund balances, resulted in budget basis fund balances at
June 30, 1986 toralling $4,728,000. 0Of this amount, $1,766,000 is unreserved and
undesignated as of June 30, 1986.



The Prince George's County Administration, Park, and Recreation Funds had
faverable actual to budget revenue and expenditure variances totalling $4,870,000
which, together with July 1, 1985 undesignated fund balances, resulted in budget basis
fund balances at Junme 30, 1986 totalling $8,266,000. Of this amount, $3,819,000 is
unreserved and undesignated as of June 30, 1986.

Comparative summeries of the Montgomery County Administration and Park Funds and
Prince George's County Administration, Park and Recreation Funds on the Commission's
Budget Basis, before debr service and other financing sources and uses, are as follows
(5000's).

Increase
ACTUAL ACTUAL (Decrease)
FY 1986 FY 1985 Amount Percent
MONTGOMERY COUNTY
Revenue Source -
Property Taxes §32,822 $28,370 $4,452 15.7
Intergovernmental 54 70 (16) (22,9)
Charges for Services., etc. 896 822 74 9.0
Interest Earnings 1.024 1,099 (75) (6.8)
Other 51 68 (17) (25.0)
Countv Total $34, 847 $30,429 S4,418 14,5
Erpenditure Classification -
Personal Services §21,245 $19,755 51,490 7.5
Supplies, Materials, Other
Services and Charges 7,363 6,401 962 15.0
Capital Outlay 1,080 . ATk 906 520.7
County Total §29.688 $26,330 $3,358 12.8
PRINCE GEORGE'S COUNTY
Revenue Source -
Property Taxes 895,244 $31,559 $4,685 14.0
Intergovernmental 490 508 (18) (3.5)
Charges for Services, etc. 2,278 1,950 328 16.8
Interest Earnings 1,207 1,158 49 4.2
Other 35 46 (11) {23.9)
County Total §42,234 §37.221 §5,033 13.5
Expenditure Classification -
Personal Services 524,486 522,516 $1,970 8.7
Supplies, Materials, Other
Sarvices and Charges 9,178 B, 279 B899 10.9
Capital Outlay 1,442 1,134 308 27.2
County Total $35,106 $31,629 $3,177 10.0

The property tax revenue increase in Montgomery County resulted from growth inm
the assessable base of approximately 12% and an increase in the collection of prior
years taxes, penalties and interest of over §1,000,000. The increase in Prince
George's County resulted from growth in the assessable base of approximately 9.2%, and
an overall 2,04 cents (4.5%) increase in the administration, park and recreaticn
taxes. Interest revenues were down $26,000 (1.2%) from $2,257,000 to $2,231,000,
Pooled cash and investments in the Special Revenue Funds increased 57,384,000 frow
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June 30, 1985 to June 30, 1986, offsetting the decline in the investment rate of
return cn investments from 11.27 in 1985 to B,5% in 1986. The earnings on Investments
exceedeil the budget by &§648,000 (29%) due to the favorable cash balances and the
actual zarnings rate exceeding the assumed rate for budget purposes of 8%. The major
increases in charges for services were $157,000 in recreation program revenues and
$150,000 in Park Fund rentals and concessions from the Capital Centre and the Trap and
Skeet range.

Expenditures increased by 12.8% in Montgomery County and by 102 in Prince
George's County from 1985 to 1986. The Commission's personnel evaluation systen
provides for an annual increase of 31 ipn base pay for fully acceptable performance and
cash awards of 3% for very good and 6% for exceptional performance. The increases ir
personal services expenditures were primarily comprised of the annual performance
increment; a 2% July, 1985 cost-of-living adjustment., a 23 January, 1966 salary
adjustment for non-police employees. and 8.9% for the Park Police. New positions
totalling 25 workyears were added in the Meontgomery County Funds and 28 workyears were
added in the Prince George's County Funds. Salary lapse of approximately $275,000 was
generated in Montgomery County as & result of vacant positions throughout the year.

Significant increaeces in non-persconal services expenditures in Montgomery County
were: replacement of older vehicles in erder to control maintenance costs; additional
vehicles and equipmert to suprlement the maintenance and development program,
upgrading and expanding computer equipment, and increasing expenditures for ourside
professional consultants for %he Flanning Department. In Prince George's Cov,ty,
emphasis continued to be placed vn the maintenance and development of facilities with
en increase in the Park Fund of $529,000. This amount included the addit’on of
vehicles and equipment necessary to sustain the increasing effort of improving
facilities throughour the park system.

Debt Administration — Debt Service Funde (Exhibits B-1 and 2)

The Commission's outstanding bond and note issues totalling $57,910,000 and the
related debt service requirements to maturity are set forth in Note 10 of the Notes to
Financial Statements. The Commission sold $13,200,000 of Prince George's Park
Acquisition and Development General Obligation Bonds on August 20, 1985 to fund 1986
projects.

The Commission's bonds constitute unconditional general obligations guaranteed by
the County for which issced. Debt Service expenditures for the fiscal year toralled
$7,626,000 (Montgomery — $4,091,000 ; Prince George's - $3,535,000), about the same as
the prior years $7,630,000 as the initial payment of interest only on the Prince
George's 1985 G-2 bonde nffset the decline of $582,000 on previcus Commission issues.

The Commission's Metropolivan District (Park) tax includes a mandatory tax for
debt service for park acquisition and development bonds of nine cents in Montgomery
Councy and ten cents in Prince George's County. Debt service payments approximated
3.3 cents of the mandatory debt service tax proceeds for Montgomery County and 4.6
cents for Prince George's County. The remeinder of the proceeds of .ae mandatory
raxes was used for operating expenses in the respective Counties.

The Commission sold $14,000,000 of Tax Anticipation Certificates of Indebtedness
on July 9, 1985, at an effective interest rate of slightly more than 4.4 percent. An
Official Statement was prepared in connection with this sale and the Issue was rated
MIG 1, the highest possible rating, by Moody's Investor Services, Inc. The Notes were
redeemed on June 16, 1986.
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Capital Improvements — Capital Projecte Funds (Exhibits C-1 and ?)

The Plamning Boards have carefully reviewed rhe impact of park land acquisition
and development Jpon the operating budgets for the past several years.

Montgomery County authorized projects approximated $7,B800,000 in 198t and
56,700,000 in 1985. The majority of these projects were for the development of
non-local packs which are funded primarily by bonds issued by the County.

Prince George's County authorized projects approximatred $15,200,000 in 1986, up
from §$4,000,000 in 1985 as a major effort to enhance available public recreational
facilities was initiated. The Commission sold $13,2 million of bonds on August 20,
1985, to fund 1986 projects. Other major sources of funding included Maryland Program
Open Spvace Grants which required minimal Commission matching costs, transfers from the
Sandy Hill Enterprise Fund totalling $806,000 for the last two years, and a transfer
of $440,000 from the Park Fund in 198f.

Financial activity for 1986 and 1985 is summarized as follows ($000's).

Montgomery Prince George's
County County

1986 1985 1986 1985
Proceeds of Bond Sale § -— § — $13,208 § —
Interpovernmental Revenues 3,256 5,610 1,590 2,426
Other Revenues and Transfers In 676 760 430 1,160
Expenditures 5,497 7,095 5,889 3,849
Authorized & Funded Projects 1,566 1,990 9,324 695
Undesipnated Fund Balance 507 2,881 187 853
Working Capital 4,495 6,060 12,073 2,734

Self-Supporting Recreational and Cultural Facilities
Enterprise Funds (Exhibits D-1,2 and 3)

The Commission has determined that certain recreational and cultural facilities
should be predominantly self-supporting through user fees. Enterprise Fund accounting
and reporting is used to emphasize the self-supporting nature of these activities and
to provide improved cost accounting information. Enterprise Fund accounting, which is
on a commercial accounting accrual basie, reflects more accurately whether individual
facilities return the full cost of the program.

One Enterprise Fund has been established in each County to account for the
various facilities. Separate cost centers are maintained for each major type of
facilirty including ice rinks, golf courses, tennis courts, swimming pools, a marina,
an airport, an equestrian center, and certain regional park facilities. A landfill
operation, which is being used co develop & park site and is not presently a recrea-
tional facility, is also accounted for in the Enterprise Fund. Enterprise Fund dara
is presented on a sepment basis in the report. The Bladensburg Marina, which is a
part of a major sedimentation control project, and the Sandy Hill Landfill are set out
separately. The other facilities are reported on a combined basis, by County.

The Commission's objective is that user fees and operating transfers in (subai-
dies) for &1l facilities cover operating expenses, excluding depreciation, but
including paymente¢ for capital outlay. The Commission's goal was exceeded by $624,000
in Montgomery County and by $314,000 in Prince George's County,



Summary comparative results of the financial operations of the Enterprise Funds
excluding the Montgomery County Rockwood Conference Center, which is not fully opere-—
tional, and the Prince George's County Sandy Rill Landfill and Bladensburg Marina for
fiscal years 1986 and 1985 follow ($000's).

Montgomery
County
1986 1985

Operating Revenues §3.787 $3,080
Operating Expenses

Excluding Depreciation 2,984 2,610
Operating Income (Loss)

Excluding Depreciation 803 478
Depreciation 163 155
Operating Income (Loss) § 640 3 323

In Montgomery County, all segmente showed improvement.

Prince George's

County
1986 1985
52,731 $2,403
3,052 2nlnd
(321) (349)
447 411
$ (768) § (760)

Golf courses were the most

improved due to the opening of an additional 9 holes and the conversion of one

facility from concessionaire to Commission management.

follows:

Facility

Armory

Golf Courses

Ice Rinks

Regional Parks

Tennis Bubble
TOTAL

Comparative key data are as

Operating Income (Loss)

Revenues Excluding Depreciation
FY 1986 EFY 1985 FY 1986 FY 1985
$§ 174,685 $§ 141,176 $(36,087) $(52,719)
2,123,094 1,718,282 531,767 336,924
766,827 642,916 91,192 66,289
469,621 359,421 112,828 48,038
253,005 226.352 103,788 79,769
$3,787,232  $3,088,147 $803, 488 $478,301

Operating loss before depreciation improved by $27,000 in Prince George's

County.
concessionaire.

and the Equestrian Center continue to have substantial operating losses.

key data are as follows:

Facility

Airport

Aquatics

Equestrian Center

Golf Courses

Ice Rinks

Regional Parks
TOTAL

The Airport received an edditional $63,000 from the
The golf courses dedicated a new club house in June 1986, Aquatics

restaurant
Comparative

Operating Income (Loss)

Revenues Excluding Depreciation

FY 1986 FY 1985 FY 1986 FY 1985

§ 399,747 $ 364,895 £ (59,412) § (87,155)
691,103 563,176 (150, 810y (184,908)
214,848 212,536 (242,77 4) (224,216)
809,096 728,440 133,775 152,424
349,710 316.982 (25,213) 6,698
266,458 237,296 __+3,299 (11,456)
$2,739,962 $2,403,325 §(321,135) $(348,613)

Capital Equipment Financing, Risk Mansgement, Information Systems, and Executive

Offices Property Management — Internal Service Funds (Exhibits E-1,2 and 3)

Internal Service Furnds are used by the Commission to account for the financing of
the Commission-wide risk management program, the financing of most capital equipment

surchases,

the Finance Department's Data Processing Division, which includes the

‘ommission's central computer, and the Executive Office Building at Parkway in Prince

e B



George's County. Internal Service Funds are used to account for the financing of
these goods or gervices which are provided centrally by the Central Administrative
Services Departments to other departmente on a cost reimbursement basis.

The Capirsl Equipment Fund permits spreading the cost of capital outlay tu the
operating funds over a sgix year period. Equipment purchases costing in excess of
$1,000 and bhaving a useful life of at least six years are generally financed. The
interest rate on equipwent financed in 19B& was 7.25%,

Risk managementi/insurance net costs increased from 5441,000 in 1985 to $1,287,000
in 1986. The increase was due primarily to unfavorable automobile claims experienced
in the Prince Cecrge's Porks and Recreation Department. The Commission's risk
wanagement program consisting of self-insuring small losses and commercially insuring
against large losses, in combination with an inteneive sgafety program, bas produced
substantial savings eince its inception in 1979 and has also iwproved the employee
safety recourd.

Fiduciary Activities — (Exhibite 4, 5 and F-1, 2, 3, 4, 5 and 6)

Fiduciary activities include the Employees' Retirement System Pension Trust Fund,
the Empleoyees' Deferred Compensation Agency Fund and vumerous Expendable Trust Funds.

Pengion Trust Fund investmerts resulted in an overzl] gair of 27.6%, in line with
rhe favorable bond and stock merket performance. The September 1985, Actusrial
Valvation as eof July 1, 1985, recommended a decrearc ir the epployer contribiution rate
to 12.1% of covered payroll, down from 14,3%, Investunent performance and increased
wembership in Plan B, which provides benefits that are integreted with Socizl Security
and therefore has a lower cost, were the pripary causes of the change. The Conmission
contributed 15% of covered payroll to the Fund in fiscal years 1985 and 1986, As of
June 30, 1986, the market wvalue of Pension Trusr Fund Assets was S$89,60C,000 whict
exceeded the Actuarial Present Value of Accunulated Plan benefite by $26,656,000.
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Conclugion

It is wmy pleature tou tepott that the Commission hag completed 1986 in sound
financial condition, Both Montgumery County und Frince George's County experienced a
substantial prowth in the assecsed velue ¢f real and personal property iu 1986. This
favorable trend and the prudent use of fund balances generated in 198€ comtributed to
an overall reduction of the property tarxes levied for the Commission in 1987 of 3.8
cents (5.1%). Planning and zoning acrtivity inm the Commission's Flanning Departuerts
indicates that this economic boom will continue, As property taxes conslitute over
90% of Commission operating fund revenues and operating fund balances of $4,757,000
continue to be available, rhe ocutlook Feor the future is very pousitive.

The Ceomnission's excellent financial position and continued emphasis on
administrative and financial panagement and systems provide a sclid foundation to
respend to the corntinuing challenge toe provide enhanced public services at an
economical cost,

Respectfully submitted,

Q. edwmd Vavarne

A. Fdward Navarre
Secretary-Treasurer
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Certificate of
Achievement
for Excellence
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Reporting
Presented to
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June 30, 1985

A Certificate of Achievement for Excellence in Financial
Reporting is presented by the Government Finance Officers
Association of the United States and Canada to
governmental units and public emplovee retirement
systems whose comprehensive annual financial
reports (CAFR's) are judged to substantially
conform to program standards.

7 brnlotl

President

Executive Director
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COMMISSION BACKGROUND AND ORGANIZATION

The Maryland-National Capital Park and Planning Commission is a body corporate of
the State of Maryland, established by the Maryland General Assembly in 1927. The laws
governing the Commission were codified in 1959, recodified in 1975 to be Article 66D
of the Annotated Code of Maryland and again in 1983, to be Article 28.

The Commission i5 a bi-county agency, empowered to acquire, develop, maintain and
administer a repional system of parks in a defined Metropolitan District within the
Maryland Counties (Montgomery and Prince George's) adjacent to the District of
Columbia; and the Commission is empowered to prepare and administer a general plan for
the physical development of a larger Regional District in the same area.

As development and urbanization of the area have progressed, the two Districts
have been enlarped by the General Assembly. They now embrace all of Maryland's
Montgomery and Prince Ceorge's Counties, exceprt for certein incorporated municipali-
ties in each County, and Election Districts No., 4 and No, 8 and most of Electrion
District No. 10 in Prince George's County.

Responsibility for public recreation and the Prince George's County Recreation
Department was transferred to the Commission in July, 1970 as a resulr of legislative
action, This legislation provided that taxes to support recreation be imposed
county-wide and that the County Council may require the Commission to institute new
recreation programs. The County Executive appoints a Parks and Recreation Advisory
Board which works closely with the Commission in setting policy.

The Commission consists of ten members, five appointed by Montgomery County and
five by Prince George's County. In Montgomery County, three of the Commissioners are
appointed by the County Council and confirmed by the County Executive: the other two
Commissioners are appointed by the County Executive and confirmed by the County
Council. In Prince Georpe's County, all five of the Commissioners are appointed by
the County Executive and confirmed by the County Council. Each County designates one
of its Commissioners for the position of Chairman or Vice-Chairman of the Commission.
The Commission elects one of such designees as its Chairman and the other as its Vice-
Chairman. The designee of each County also serves as the Chairman of that County's
Planning %oard. Under the Commission's rules of procedure, the Chairmanship and
Vice-Chairmanship of the full Commission rotate annually between the two designees.
Terms of office are staggered and no more than three members from each county may
belonp to the same political party.

The full Commission ceoordinates and acts on matters of interest to both
Counties. Two regional offices are maintained, one in each County. The Commission
meets oni¢e each month regularly, the site of the meetings alternating between the two
regional offices. The members of the Commission from each County serve as a separate
Planning Board to facilitate, review and administer the matters affecting only their
respective County. To carry out their functions, the County Planning Boards meet at
least once a week,

The Commission administers a park system which currently contains over 42,700
acres, It is composed of stream-valley parks, large regional parks, neighborhood
parks and park-school recreational areas. Its staff consists of over 1,900 employees
- planners, park and recreation administrators, park police and administrative
staff. In addition, it empleoys im its numerous park and recreation programs up to 800
seasonal workers in the summer months.



The County Councils set priorities for the Flanning Boards' park and planning
operations through their annual determination and periodic review of the Commiseion's
operating and capital improvement budgets and work programs,

The operating and administrative functions of the Commission are financed
primarily by property taxes levied for the Comnission by the two Counties. The
Commission has the authority to sell general obligation bonds ro fund approved park
acquisition and development projects.

THE MARYLAND-NATIONAL CAPITAL PARK AND PLANNING COMMISSION
ORGANIZATION CHART

Montgomery County Prince George's County
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PROGRAM HIGHLIGHTS

INTRODUCTION: The Maryland-National Capital Park and Planning Commission has been
recognized regionally end vatiovally as & lesder for ite innovative and comprehengive
pianning concepts and applicstions, park development and design, preservation of open
epace, and for the provision of leisure pervices to the 1.3 million residents of
Montgemery and Prince George's Counties, Maryland. The Comwiesion's Prince George's
County Depsrtment of Parks and Recrention and Montgomery County Department of Parks
received the National Gold Medal Award for "Excellence ip Park and Recreation
Mansgement®™ from the National Sports Foundstion, Imc. in 1973, 1977 and 1984. Nat
only does the Commission have the singular distinction of being & three-time Notiomal
Gold Medal Avard wipner, but in 19B) the Commission wae honored to receive the
Foundation's Special Recreation Gold Medal Award. This award was given to the
Commisnion's Prince Ceorge's Department of Farks and Recrer ion, Special Fopulations
Divieion, in recognition of "outstanding community achievement for physically and
mentally handicapped citizens." This overview highlights the scope and ditection of
activiries and accomplishmente during the fiscal year eoded June 30, 1986.

PRINCE GEORCE'S COUNTY

PARES AND RECREATION DEPARTMENT: The foundation for the park system is the Parks,
Recreation and Open Space (PRUS) Master Plan. As a2 key element of tne Ceneral Plan,
PROS was adopted to: reflect demcgraphic changes and recreational preferences asong
citizens of the county; establieh a framework for Ffuture park lend development;
identify specvific needs for recreation; snd serve ss & guide for the Capital
loprovements Program by identifying deficiencies and establishing a sequence for
development. FROS has been scclaimed by the Americen Society of Flenning Officials as
the "State of the Art"™ in park and recreation planning. As a supplement to PROS, a
gpecial manual entirled "The Standards and Specifications, Policies and Procedures for
Recreation Faciliries" was developed by the Planning, Design mnd Research Division to
assist in the desigd, construction and ipnspection of recrestional faciliries. The
park system has grown o sccommodate the increased population, now Gerving nearly
700,000 residents within & 500 square mile radius and providing over 16,000 acres of
parkland and thouswsnds of leipure cervice programs for active and passive recreatiom.
Over 150 acres were added to the syetem thie year., 4B of which were acquired through
dedicatioen. Perks range in size from small neighborbood parks of less than 10 acres
to regional parks in excess of 1000 aecres. Within this system sre: community
centers, ice gkating rinks, nature centers, & trap and skeet range, miniature trains,
golf courses, ballfields, tennis courts, aquatic and Eitness facilities, picnic aress,
camping grounds, a disc golf course, a public playhouse, a cultural arts center. a
marina, an equestrian center and numerous historic sites, including the College Park
Airport and the Surrett House.

The department has embarked on an smbitiove design end development program.
Among the projects completed this year were: six neighborhoed parks (Camelot,
Chestnut Hille, Cottage City, Prospect Hill, Realtors and West Laurel), Port
O'Bledensburg Community Park, Harmony Hall Regional Center, Maclbore Pedestrian Masll,
Enterprise Golf Course Club House, School House Pond, iwprovements at the Prince
Ceorge's Equestrian Center and the Publick Playhouse, and restoration of the Peace
Cross Memorial. Groundbreaking ceremonies commesmorsted the construction of the
Rollingerest and Upper Marlbore community centers. Two unique projects included:
recontouring an abandoned sand und grevel mine on the Patuxent River into ponds and
wetlands fostering uce by wildlife, and developwment of the Piscataway Creek Natural
Environment Area, an interpretive park with numerous beaver ponds.

The Enterprise Divigion enhanced its operstions with the following majos
improvements: at Enterprise Colf Course. one of the finest golf courses on the East
Cosst, a new clubhouse was completed incorporating & fully stocked professional golf
shop, a #nack bar s#nd lounge, a storage sres for the golf cart fleet and offices for
the Enterprise Divieion; at Paint Branch Golf Course a full cove age irrigation system
was installed, & maintenance barn was built and the clubhouse was renovered to include
8 snack bar; at both Cosce and Watkins Regional Parks air-supported structures of the
lotest design and technology were installed for seasonal tennis operations; and at the
Prince George's Equestrian Center a 12-stall barn wes completed for the care of
thoroughbreds.



Numerous progrems were develcped to better serve the public. The Prince
George'n County Employee's Child Care Center was opened te County public employee's
children rtanging in sge from two through five years. The Center hapr served ns a
podel for similar programs throughout the nation end was swerded The MNetional
Association of Counties 1986 Achievement Award. The School Community Center Program
continued to expand due to a grant from the State Board of Education ibet enabled
recreation programs to operate at over 72 public schools serving more the:- 500,000
mttendees. Equally puccessful was the summer food service program, operated in
cooperation with the County's Youth Coordinatur's Office, which gerved over 9,000
nutritious mesls to needy children at summer program sites. A Summer Touring Arts
Repertory Company introduced pearly 7000 youngsters to cultural activities including
juggling, magic, wusic, dance, drama. puppetry, and gymnasgtice. To expand, improve
4nu Attract regional end national adult softball/basebsll leagues and tournaments,
programs were chifted to Wetkins and Walker Mill Regional Parke. Among the zany
community festivals and special events, designed to appeal to all asges and ethnic
groups, that atrracted thousands of residents throughout the County were: the Watkins
Kinderfest, the Mootpelier Spring Festival, the Marlboro Dasy Festival, tbe Langley
Park Octoberfest, the Hispanic Festival, the Festival of Flight, and Volunteer
Appreciution Night. Planning also began for the first "Festival of Nations™ to take
place et the Tucker Road Athletic Complex.

The Sports end Outreach Division expanded its programs by cffering activities et
various competitive levels for men, women, and youth, sponsoring numerous franchise
lesgues and tournament programeé for adulte. and sdministering the Prince George's
County Boye end Girle Club activities. These programs invelved more than 60,000
amsteur athletes participating in major team sports, as well as special activities,
including tournaments, clinice, all-star games, end outresch trips. In sddition te
opersting the Prince George's Gymnastice Club and the Sugar Ray Leonard Boxing
Facility, this year the Sporte Division hosted the Men's Class 'C' National Slow Pitch
Softbal]l Tournament, collecting over §600,000 in revenues.

In order to preserve, rectore and conduct research on the 24 significant historic
sitee owned by the Commission, the Hisrory Divieion, over the last five years, has
successfully obtained approximately §1.5 million in stete and federal preservation
funds, over §1 million in local tax appropriated funde and more than $35,000 from non-
profit. nongovernmental orgaenizations. Several significant projects included:
restoration at Calvert Mansion snd the Buck House; research on the Stier—Calvert
Papers; research for phase I1 of the Prince George's County Black History Ftudy and
coppletion of an award winning video presentation entitled "Cenerations"; completion
of 8 "Osivical Meeds Study of Historic Sites in Prince George's County"; and the
official opening of the Prince George's County Heritage Collection of Dioramas at
"Riversdale™ (Calvert Mansion). Interpretive tour programs were conducted at five
Commission-vwned historic sites sssisted by over 3,000 volunteers who provided over
28,000 houre of program support.

The Special Populations Divigion expanded ite programe by developing femily
oriented activities designed to bring disabled individuals and their Families together
in leisure activities, end by arranging 8 sign-langusge interpreter program at the
Publick Playhouse, bringing enjoyment to over 400 hearing impaired residents who
sttended numeroue performances such as "Glass Menagerie," "Brigadoop,™ snd & Holiday
Choral Concert. The Arts Division also expanded ite programs te include:

o The Older Adults Service and Information Systems Program designed to provide
cultural enrichment programe for seniors.

© An outdoor comcert s.cies, and the National Cepital Area Composer's series
which featured original wugic presentations and was part of the consortium
which won the Dorothy Mullen Arts and Humanities Award (Class I) presented
by the Mid-Atlantic Regional Council of the MNational Recreation and Parks
Association,

o The Third Annual Chorecgraphers Showcase at the Publick Playhouse and a

summetr playground toucing program featuring theatrical and storytelling
artists.
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o A cooperative program with Rollins Cosmunicetions, Inc., entitled "On a
Crander Scale,” which provided an opportunity for visvsl srtists to dimplay
their works oo billboards. mod the Second Annual Women's Conference held at
Montpelier Cultural Arts Center which documented women's contributions te
the arts with the these "Changing Aesthetice! Women and Arc™.

Ag @& leader ip the field of parke ond recreation, the Department remains
committed to excellence.

FLANNTEG BEPANTNEST: The Ares Master Plens end Comprehensive Rexoning Programs kept
pace with iner d develop sctivity in the Coonty. The Smitland-Distrietr Haights
Mapter Plan wae adopted und approved followed by the adoption of a Sectional Map
Amendment (SMA). This was the 17th SMA adopted under the program thus sccounting for
the rezoning of 89% of the County. Major efforts focused om producing Comprehensive
Plans for Subregiom I (the Beltaville/Laurel Ares), Langley Park-College Park—
Greenbelt, and Bowie—Collington. These efforts included sessions with citizen advisory
committees (CACs) for each plan. Work almo commenced on the southern subregion plans
(Subregions V sud ¥I). A public foruwm followed by the establishment of goals,
guideliner, and objectives, along with the nomination of 14 CAC members, was completed
in Subregion ¥V and initial work im saticipation of a public forum began in Subregion
VI. Special treatment area studies included the preparstion of an Ephancement Study
for St. Barnsbas Road, and continued effarts in the Ronte 1 Corridor.

The Development Review Division processed over 131,000 development applications of
which over 12,000 were building permits representing a 281 increase in permit sctivity
over last year. Similar increases occurred in preliminary plate of 7X. final plats of
26T ond gite plane of 117. Two Comprehensive Design Plans were processed - the Bowie
Town Center end the University of Maryland Science and Technology Center. Tha firat
MN-E-T Zone Concept Plan, the unique PortAmerica project with ite controvermisl tower
building, underwent a site plen review process in the latter part of the fiacal year.
Urban Design mervices were utilized im the Aid to Municipslities Program onm projects
such as the Melwood Landscaping and Lighting Plan, Brentwood Municipal Park,
Bladensburg Lsndscaping projects, the Riverdale Revitalization and Design Plan, and
the Hyattsville Route 1 Alternative Study. Other activities were improvement of
Public Informstion Counter services snd the assigonment of street names and house
numbers which included preparation for the integration of oumerical sad name
sggignments with the Multi-Agency Property Addresa System.

The Zoning Divieion reviewed over 150 zoning and special exception applications
and processed over 140 other applicarions, including those for departures to parking
end pign design standerds. The more gignificant proposals were the applicatioms for
the New Carrollton Metro Stetion, an intensive, mixed use development including
office, retsil and hotel uses, snd the 550 acre multi-use proposal for the Tuck Farm
in Lergo. Om the legislative fropnt, over 100 separate pieces of legislation were
either written or reviewed. In addition, research on performance standard techniques
wvas underteken with 8 view toward their applicability in the Chesapeake Bay Critical
Areas Study.

Coptinued Transportation Flanning Division efforts included: providing
transportation input to Area Master Flans; reviewing development proposals to assure
adequate transportation facilities: effectipng means to protect rights—of-way;
developing Transit District Overlay Zone for the New Carrollton Metro ares; and
initisting updated procedures used for the Adequate Public Facilitiee Ordinsnce.

The Natural Resources Divieion monitored water quality parsseters at aix
sutomated etations within the Anacostie River and Western Branch watersheds as part of
a loog—term effort to eveluate the effect of stormwater runoff on water quality, and
apgisted in the Henson Creek and Pigcateway Creek Comprehemsive Watershed Studies.
These studies identify flo~d prone properties, water quality problems and recommend
eppropriaste etructural and nonstructural solutions. The Divieion assessed the
environmental impsect of land uase proposale end potential mitigation messures with
special emphasis on protecting streamside buffer zones consistent with requirements of
the Patuxent River Policy Plan, Five euvironmentsl impsct reportes for proposed sand
and gravel mining operations were prepared for review by the Zoning Hearing Examiner
and preliminary work on the Chesapeske Bay Critical Aress Study was begun.



The County Planning Division presemted the District Council its first snoual
Geperal Plan Monitoring Report outlining highway improvements that will be needed in .
ousber of warersheds-traffic sheds, The Division provided assistsnce and wupport to
the County Agricultural Resource Advisory Committee, the County Sand snd Gravel
Operations Advisory Committee, and the Historic Preservation Commiconion, and
coordinated and publicized shoreline activities on the Chesspeake Bay Criticw] Areas
Study. Support to the Historic Preservation Commission included the additien ead
deletion of proparties from the Historic Sites and Districte Plsn, ertablishment of
the Broad Creek Historic District iocluding design guidelines, apnd organizetion of
preservation workshops. Assistance to the Municipalities and Communities Program saw
completion of ten projects and initiation of ten more. Staff oversight of the County
Trails planning and development efforr began.

The Research and Public Facilities Pleanning Division undertook sulri-year
projecta including s master planm for Public Safety; the development of a long-term
program for all major public facilities; the creation of an information system to
monitor the publie infrastructure; and the creetion of & deta base to forecast
population and employment growth by emall area. The Division aleo produced reporta on
economic trends, demographic analyses, public lande and service, market studies, and
the needs of specisl populations.

PARKS DEPARTMENT: The accomplishments of the M-NCPPC's Montgomery County Parks cystem
reflect the Parke, Recreation and Open Space Master Plan and rae guidance of a
balaoced sizx-yesr Capital Improvements Program. The 435 scres scquired exponded the
parkland under the Commission's jurisdiction in Montgomery County to more than 26,500
acres., The scquiritions concentrated primarily om the preservation of importent
coneervation aress, particularly the stream valley parklard in Great Seneca Extension,
Rachel Cerson and Upper Paint Branch. Additionally, eight surplue school sites were
transferred from the county for locel park uee.

Development of the entire park system continuves. In sddition to the many Local
and Speciml Parks, there ere nine Regionel Parks, ranging in size from 500 to over
3000 a@cres. The completed Regional Parks are: Cabin Jokn, Damascus, Northwest
Branch, Rock Creek snd Wheston. At Wheston, the Shorefield House was renovated and
stable fencing was replaced with PVC fencing. The otber regional parks are Black
Hill, Feirlend, Little Bennett and South Germantown. At South Germantown, two
ballfields and a parking lot were completed. Ar Little Bennett, which has over 90
cempeites, construction was begun on en office building., a carpenter's shop and
vehicle service bine. With an opening date of Summer 1987, progrees on Black Hill
Regional Park is wmoving rapidly. Three restroom buildinge, & gete “wuee, septic
systems, ten shelters and 50% of the trail system are in sichiciziuzel/engineering
design and construction should be underway in the Fall of 1986, Davelopment will also
include the stabilizatiom of an old bern for & Park Police Subutation as well 85 &
Vigitor's Center. Little Senmeca Lake, & reservoir operated by i5e Washington Suburban
Sanitery Commission, is filling gradually snd will offer recrestiomal boating. The
activities end interpretive programs at this perk will be water—oriented. Fairland,
which lies within Loth Montgomery and Prince George's Counries, hse a golf course
operated by & privete coocessionsire and numerous recreationm! fecilities.

Rockwood Manor Special Park underwent major renovations. The park, slated to
open in the Fall of 1986, will provide & unique overnight conference cester, the first
of its kind in the park #»- _.em, and with three dormitories, will also serve as the
second location within the County for the Outdoor Educetion Program of the Public
“chools. The renovations consisted of: recooetruction and resodeling of the Manor
House for ite use as & convention cepter, repaire to other buildinge near the center,
construction of roads and laying of concrete foundations for tbe dormitories.

Twenty-five local park projects were also in verious steges of design and
construction. Typical of the kind of work completed wes the rehabilitation of
athletic fields. improvements to drainage systems and landscepe design, additioms of
tennis and multipurpose courts, and parking lots. WNew playground equipment wes
installed at several locations including Strewberry Knoll and Takoma-Piney Branch.
Picnic tables, cooking grills and comfort stations were modified to be wheelchair
acceesible at seversl locations, making summer recreation easier for the elderly and
the handicapped.



Activities other than development aleo progreesed during the year. The
campgrounds im Cabin John Regional Park were officially rensmed the Robert C. McDonaell
Campgrounds in May in homor of the former Executive Director of the Commiesion, the
athletic complex in Wheaton Regional Park was dedicated in the memory of F. Frask
Bubini, former Director of Perks for the Commission, and the Woodlswn Manor House was
officially dedicated. McCrillis Gardems showed off the brillisnce of its azaleas and
rhododendrone during its first anonal opem house and eeulpture show., The Park Police
incresped crise preventiom activities with the creation of a new Community Relations
component and initistion of two pew programs that wsolicit the assistence of park
users. The 1llth Annual Lollipop Concert was held at Cabin John Ice Rink hosting over
200 disabled children who attend the County's special schools.

Within the park wysatem, the most frequently visited parks are Olney Manor and
Martin Luther King Specisl Parks, end Whenton, Cabin Johu and Rock Cresk (Lake
Needwood) Regional Parks. Olney Manor is # masjor recreation complex which contaius
five lighted ballfields, eighteen lighted tennis courts, and ten each of lighted
bandball, horseshoe and shufflebosrd courts. At Wheaton Regional @ix of the tepnis
courts are converted for indoor use during the cold weathber by using sn sir-inflatved
structure which is hested and lighted. Cabin John Regional has an enclosed year-round
permepent @ix-court teonis facility. The Brookside Arboretum end Gardens, located
within Wheaton Regional, is one of the most popular end arctractive features in the
parks, offering visitors so opportunity for viewing. research or study. Coverea ice
skating rinks located at Cabin John and Wheston Regional Parks esch provide an BS' x
200' skating surface for lessons, bockey end other special programs. Needwood Lake is
2 74 acre man-made lake where rovboats, sailboate, cances and pedal boats are
available on a rental basis, @nd & ministure Mississippi River Sternwbeeler carries
passengers on & trip around the lske for & nominal fee. Three public golf courses
meet the needs of all levels of golfers; Sliga Golf Course (9 holes) is designed for
beginners; WNeedwood Golf Course offers moderste length contours and slopes; and
Northweat Park Golf Course tests the skills of the player locking for lemgth and
chellenge. Both Needwood and Northwest offer an additional "Executive®™ 9-hole course.
The park system algo hss nsture centers, an arboretum snd gardems, children's zoos,
mini-railrosds and trolley car rides, lakes for boating end fishing, riding stables,
campsites, and numerous athletic fields.

In addition to winning the coveted Gold Medsl Award, the Department hes received
other recogmition. For the third year in & row, Brookside Gardens Rose Garden has
been eveluated es outstanding in ell categories. by the All-American Rose Selectiona,
Inc. For outetsnding achievements, two of the Department's employees received the
following awards from the Maryland Recreation snd Parks Association: the "Bill Hope
Maintenance Award®™ for contributions of enbsncement and sesthetic besuty in & park
system for wmaintenance of playgrounds, and a "Spéciasl Achievement Award™ for the
creation of a park property mapbook. These awarde exemplify the Department's
commitment to improving the quality of life for Montgomery County tesidents.

PLANNING DEPARTMENT: Regulatory Plenning, Community Planping, and Genersl Planming
kept pace with the demands of the year's events. In Regulatory Planning, the impact
of the growth boom in the economy has incressed the number of permit applications,
from building permite through subdivision plate to zoning mep amendments. Similarly
in General Planoing, political pressures engendered by this boom have led to extensive
demands by the County Council and County Executive for more detailed analyeis and
tightened growth manesgement policies and procedures. Although the need to respond to
both these urgent pressures has diverted scme effort from the Community Planniog
program, this too has continued at a high pace of accomplishment.

As the schedules for construction of state snd County roade esd locel schools
were not met, combined with the rapid increase in jobs and households generated by the
economic boom of the preceding two yeare, significent degrees of copgestion vccurred
in parts of the County. This situation precipitated a major public policy debate
during FY1986, between the County Council and the County Execurive concerning the
general question of growth management snd the specific questions of individual publie
agency responsibilities, Public awareness of this situarion necessitated meny
meetinge with the public and other agencies. As a result of this process, bille were
adopted in the State Legislature which have the effect of enhancing the role of the
County Executive im local land use planning and enhsncing the role of the County
Council in stsging and implementation of public facility comstructicm ae it relates to
growth mansgement regulation. A major change will be the annusl adoption by the
County Council of an Annusl Growth Policy, based om & draft prepared by the Planning
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Board and rvevised by the County Executive. Esteblishing thie Annual Growth Peliey
procedure at the elected officials level marks the culmination of & seven year proceds
first recommended by the Planning Board im 1979,

As a precursor to this process, at the request of the Council, the Planning Board
prepered an Ioterim Growth Poliey. This represents s smajor inmovetion for both the
Research snd Trapsportation Planning Divisions, as it coptasing, for the first time, =
tvo year forecast of housing unite and jobs and the first comprehensive analygis of
traffic alleviation measures that relate concepts such 88 ridesharing end staggered
work houre to an estimste of the number of aute trips removable from the road systewm.
These two divimions econtributed to other eignificant prejects. The Research Divigion
was involved in extensive expansion of computer system support and demograpblic and
economic wodeling systems. The Transportation Flanniog Division undertook similar
expangion in traffic modeling software and other studies to improve dets reliability,
such s the METRO transit Red Line “afrer" swtudy and other experiments in methods of
reducing vehicle trips genersted by new development at particular sites.

The Deyelopment Review Division processed a high volume of varied permit
spplications many of which were complex in terms of specific adjustments needed to
paximize compatibility and ensure adequacy of public facilities. This resulted in
successful procesging of a large volume of lend use developument projecte, for both
residential and employment uses. Another successful sccomplishment was the continued
comprehensive revision to the Zoning Ordipence bringing it closer to a plain English
document responsive to a wide variety of community needs. Work effort focused on the
reorganization of the agricultural z2ones, & maejor overhaul of several commercial
zones, a¢ well as the application of zoning to public and private rights-of-way.

The Urban Design Division, in addition to & heavy volume of site plans involving
negotiation with developers concerning complex design factors, continued its work
coordinating end monitoring development projects proposed for the Central Business
Districts of Silver Spring and Hethesda, where the Zoning Ordinance provides for a
bonus density increase of 1002 above the base density, in return for the provision of
streetscape and design amenities. Historical Preservation concepts within the context
of commercisl revitalization in Silver Spring were studied and the conclusions reached
will carry the work effort into FY1987. Other mejor initiatives related to noise
barrier proposals for Interstate highways and other public facility referrsle to the
Planning Board.

The Enviroomental Planniog Division provided detsiled anelyees as input to the
regulatory and community planning components, and conducted a Seneca Phage 1IT
Waterched Study, usiog consultante to develep technical messurements of preservation
aspects of the stream velley. Apother major cogoing activity involved the Ferument
Watershed, which ie 8 coordinative effort of seven affected Maryland Counties, and ip
linked to the Chesapeske Bay Critical Areas Study.

The Community FPlanning Divigione continued their werk on & number of
comprebensive master plsn amendments and responses to public requests fo: epecial
studies and other information. Work is presently ongoing to evaluate the Georgetown
Branch Railroasd right-of-way as & potential cross country transportation link, &s are
pimilar studies relsted te the Rockville Facility Right—-of-Way and the Route 29
transportation corridor. Major amendments to the Potowac Master Flam and the Four
Corners Master Plan were approved by the County Council, and minor master plan
amendments were processed. Other plans proceeded with the implementation phase.
including the staging element of the Caithersburg and Vicinity Master Plan and the
Agricultural Preservation Plan.

Underlying the many components of the Department's program has been an enbanced
coordinative role, particularly with Montgomery County Government, but alsc with state
and metropolitan agencies, as well as with the publie and privare sectors.
Participation within the Council of Governgents in the cooperative forecasting precess
for the Weshington Metropolitan Region continued The Research Division refined the
development monitoring syetem by adding building permits 8s & messure cf development
sctivity occurring within the county and, working with several agencies, adapted a
software package of an electronic mapping syetem to meet multiple county agency neede
for sorting and filing of address coded date, and completed the Residential Employment
Developwent Impact fiscal model to sssist in exeminipg the potential fiscal effect of
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individual development proposals. The Planning Directot, ss chairman of the
Moutgomery County Interageocy Tecbnology Coordipetion Committee, directed the
interagency review of telecommunication master plans sud telectronic budget requests.

CERTRAL ADMINISTRATIVE SERVICEKS

Administrative support is provided to the operating departments of the Commission
by the Departments of Administration, Finence and Legal. These depsrtmenta sre under
the direction of the Commission's three appointed officiale: the Executive Director,
Secretary-Treasurer and Genersl Counsel, respectively,

DEPARTMENT OF ADNINISTRATION: The Department of Administration ie comprised of the
Offices of: the Ezecutive Directer (ORD); Persomnel Services (PS0); Employee
Relations snd Development (ERDO); and Budget and Management Services (BMS).

PS50 wseeisted the Park Police Administrative Committee (PAC), formed to address
issues of equity in Park Police saleries and bepefitm, in order to maintain parity
with Prince George's and Montgomery County Police. Upon the recommendation of PAC,
the Commission approved: an 8.9% increase in base pay, shift differential, revision
to the uniform allowance and higher starting salaries. During the 1986 session of the
Maryland General Assembly, legiglation wes pmseed requiring the Commission, beginning
July 1, 1986, to engage in collective bargeining with park police employees of the
rank of gergeant end below, with respect to weges, hours and other terms and
conditions of employment. PSO and ERDO will serve as staff lisison to labor counsel
retained by the Commission to conduct megotistions with the bargeining representative.
The concerns of those police not included in the bargaining unit will continue to be
sddressed by PAC,

Other efforts of PSO included: coordinative work with a management comsultant om
8 etudy of the Commission Classification System with final recommendations expected in
November 1986; the development of & new Post-Retirement Insurance Benefitse Program
which features medicsl insurance, dental benefits, and vision care for retirees and
eligible beneficiaries; and the implementetion of & Vieion Cere FPlan for all
employees entitling them to an examination end glasees st a cost of $10,00, end a
prescription drug benmefit for participants im the group health indemnification plans
at & cost of $3.00 per prescription.

ERDO programs include coordinating the Commission’s training end upward mobility
efforts. Two years ago, a career development program was field-tested and, based on
ite success, ERDO embarked upon @ career development program for the entire Commission
degigned to mssist employees by identifying careor gosls, cbjectives and options, end
creatiog career ladders, position changés end job treining. Five years #go, ERDO
field-tested an apprenticeship training program which the Commiggion adopted e yesr
later, Forty-five percent of the participsnts graduated in 1986, and are now
certified journeypersons in vaerious skilled craft eress. A policy was edopted and
procedures developed by ERDO to encourege alternmative work schedules through part-time
career employment which includes job sharinmg. jol splitting or reduced workweek. 1In
1979 the Commission sdopted a policy teo promote the procurement of goods, services and
commodities from MFD's (burinesses owned and opersted by minorities, females and
disabled). This policy was strengthened by the Commiesion increasiog its goal from
102 to 15Z. In addition, B more sggreseive effort was made to incresse the number of
Asian-Pacific businesses certified with the Commission as MFD's.

BMS, whose progrems are designed to provide Commission departments with
comprehensive budgetery dats aod administrecion, prepared and publisbed the snnual
Proposed snd Adopted Budgets of the Commission, essisted in the defense of the
Proposed Budget before governming bodies snd momitored budget adjustments. Quarterly
revievs and 5-year projections of revenues and expenditures were provided ae well as
fund bslence projections, persconel vacancies snd budget variaoces. In mansging the
Commission sdminietretion practices system, B policy-meking process. three practices
wvere created, seven were reviged end two wmodified. Critical mansgement studies
included computer projections of salary edjustments. BMS asgisted in the preparation
of three requests for proposels -- the Personnel Classification Study. the
Telecommunications Plan, and the Study of the Organization of the Montgomery County
Parks Department.



OF FIRBARCE: The Finance Department provides the Commission with effective,
efficient financiml policies and programs, and accurate, timely financial informstion.
This includes assisting the operating departments iu developing and conducting
programe with Ffincal impact and providing fiscal and budgetary comtrols over
expenditures. Emphuasis cootinued to be placed upon periodic revenue and expenditure
reporting and financial projections es well as the development and implementstion of
coat seving plans and techniques. Such amctivities include oversight of the
Commission's comprebensive procurement and risk mansgement programs, negotiating and
managing all of the Commission's debt iseues, and guiding the computerization of the
information systems of the Commission.

Two debt issues were scld. The firer. & $13,200,000, 20-year Frince George's
County Park Acquisition snd Development Geperal Obligation Bond isgue, was to provide
funds for the many development projects needed to keep pace with the rapid growth
within the County. The second, a $14,000,000, 10-1/2-month Tax Anticipation Note
iesue, financed the opersting funds prior to the October 1985 receipt of property tax
revenues. Both issues required the preparation of an Official Statement and reviews
with the reting agencies - the Bonds were rated AA by Standard & Poor's Corperation
end Aa by Moody's Inveetors Service, Inc. The Notes received am "MIG 1% from Moody's.
In addition to securing favorable interest ratea, five bids were received oo the
Bonds, and 14 bids on the Notes, from netionally beeed financial organizations.

The Commission received the Government Finance Officers Association's Certificate
of Achievement for Excellence in Financial Reporting for ite Comprehensive Annual
Financiel Beport for the year ended June 30, 1985. Tbis is the bighest professional
recognition for excellence in financiml reporting that can ke achieved by a
governmental sgency for financial reporting.

The Commission, ip proteat to the apartheid policies of the South Africen
government, adopted & resolution that it will not do business with or purchase the
products of firms which invest in or do business in or with the Republic of South
Africe or Namibia. The Secretary-Treasurer wass assigned the responsibility for
developing, updsting end disceminating the ®list" of prohibited firme, monitoring
adherence to the resclution, locsting alternative suppliers and, under certain
circumstences, the determination of appropriate exceptions to the policy. The
Department sleo has the responeibility of monitoring adherence to the Commission's MFD
pelicy which includes maintaining a directory of MFD vendors and assisting the other
Departments im locating MFD firme. Cosmitment to policy is demonstrated by the
incresse in MFD procurement from 5.3% iu 1983 to 13.2% in 1986.

The Data Proceesing Division of the Finance Department serves as the hub of &
Commission-wide computer petwork consisting of three mini-computers, interc ted by
high speed communicetion lines and over 200 on—-line work stations (terminals or micre—
computers) accessing the network from numerous locatioms throvghout the Commission ss
well ss the Montgomery County Government. Through the shering of software and
hardware capasbilities, & sprehensive puter resource provides a multitude of
services at a cosparstively low cost, supportipg parke, recrestion. planning.
edoinistretive and financial systems. The system includes a budget data base,
personnel/psyroll, plant inventory, and park police adminietration.

LECAL DEPARTMENT: The Genersl Counsel and Associate General Counsels, aided by
sdminiatrative otaff and two satellite legal offices/staffs, constitute the Legal
Department. The Legal Department is respomsible for all legal matters affecting the
Commission including litigstion and legislative activities.

EMPLOYEES' RETIREMENT SYSTEM: The M-NCPPC Employees’' Retiremend System continues to
grow in membership and sssets. Total memhersbip now exceeds 1,500 including over 200
retirees/beneficiaries. The Retirement System has maintaived & prudent investment
position snd 8 sound actuarial posture. During the past year, Busicess Systems
International, under contract with the Board of Trustees, completed & new Retirement
Syetem software package interfaced with the Commipsion's Personnel/Payrcll system. The
procedure jointly maintaine and updetes the membership and the contribution records
for Plan participants. BEffective July 9, 1986, a $10,000 post-retirement death
benefit was prospectively added.
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The Comnissioners of the Mavyland-National
Capital Park and Planning Comnission:

e have examined the combined CEinancial statements of The
Maryland-National Capital Park and Planning Commission and its
combining, individual fund and individual account group statements
and schedules as of June 30, 1986 and for the year then ended,
identified as Exnibits 1 through G-3, in che foregoing table of
contents. Our examination was made in accordance with generally
accepted auditing standards and, accordingly, included such tests of
the accounting records and such other auditing procedures as we
considered necessary in the circurstances.

in our opinion, the combined financial statements referred to above
present fairly the financial position of The Maryland-National
Capital Park and Planning Commission at June 30, 1986, and the
results of its operations and the changes in financial position of
its proprietary fund types for the year then ended, in conformity
with generally accepted accounting principles applied on a basis

1N

WY SO0

consistent with that of the preceding year after giving retroactive

effect to the change, with wnich we concur, in funds to account for
deferred compensation plans as described in Note 16(b) to the
financial statements. Also, in our opinion, the combining,
individual fund and individual account group statements and
schedules referred to above present fairly the financial position of
the individual funds and individual account 2zroups of The
Maryland-National Capital Park and Planning Commission at Jume 30,
1986, tne results or their operations and the changes in fipancial
position of the individual proprietary funds for the year then ended
in conformity with generally accepted accounting principles applied
on a basis consistent with that of the preceding year after giving
retroactive effect to the change, with which we concur, in funds to
account for deferred compensation plans as described in NHote 1b6(b)
to the financial statements.

September 26, 1986
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THE MARTLAND-RATTONAL CAPITAL PARK AND PLANMING COMMISSIOM

EXHIBIT 1
Comhined Bt of + Expenditurew, and Changes in Fond Balances - ALL GOVERNMENTAL FUMD TYPES AND EXPEMDANLE TRUST FUNDS
For the Fiscal Year Ended June 30, 1986
Fiduciary Totals
Fund (Memorandus Only)
Governmental Fund Typea Trpe Year Ended
Special Debr Capital Expeodable June 30, June 30,
Revenue Servica Frojects Trust 1986 1983
Revepaes:
Property Tezses 571,086,350 5 978,597 5 _— 5 —— 472,044, RA7 £62,827,812
Intergovernzental 543,427 —_— 4, BAS, 366 — 5,388,791 8,614,326
Charges for Services 3,174,205 -— —_ 9,459,099 12,633,304 7,347,886
Interest 2,230,892 s 1,369,391 1,436,602 5,036, B8R 4,626,209
i pcel lansoua B6,090 R 150,421 2,854,958 2‘?“.# 1,440,352
Totsl Revenues 77,100, 664 978,597 6,395,178 13,360,659 97,835,298 B4, 856, 585
Expenditures:
Current:
Geoeral Government 4,632,057 A e — 4,632,087 4,053,652
County Flanning sand Zoning 11,244,398 - — — 11,244,398 9, 804,931
Park Opezation and Maintenance 18,842,731 —_ == — 38,642,791 35,068,865
Recreation Frograms 9,392,655 -_ -—_ — 9,392,655 B, 234,001
Miseellaneous Expendable Trust Funde o e = 9,455,077 9,455,077 31,974,208
Capite] Dutley — Land Acguinition and Developmest — — 11,366,008 900,810 12,286,018 12,110,634
Debt Service —
Principal Eetiresment -— 4,550,000 = — 4,550,000 4,520,000
Interest and Fiscal Charges — 3,076,210 f— —_ 3,076,210 3,110,492
Total BExpenditures 64,111, B4l ?.i?b.llﬂ 11,386,008 10,355, 887 91,479,946 ‘0:93!:5!0
Bxcenn of Revenues over (under] Expenditures 12,989,021 (6,647,613) (4,990, 830) 3,004,772 4,355,352 3,921,115
Other Finencing Svurces (Uses): h
Other Financing Seurcee —_— —_ —_— B41,810 841,810 —
Proceeds of General Chligation Bonda _— —_— 13,208,035 —_ 13,208,035 —
Operating Tronsfers In 1,369,391 6,826,563 926,262 178,950 9,301,166 8,430,729
Opecating Tranefers Out a?.l '5,563) (178,950) 1,369,391) {625,326) (9,289,230) i, 302
Total Other Financing Scurces (Uses) £ 146,172} ﬁ.m ."li 12,764, 385,434 14,061,781 128,626
Excess of R and Other 5 over
(under) Expsnditures ond Other User 7,242,851 — 7,774,076 3,400, 206 18,417,133 4,050,341
Fund Balances, July 1 7,864,377 - B,794,187 27,147,833 43,806,347 39,756,006
Fund Balasces, Juoe 30 !15! III'."!iTE 3 —_— 516,568, 263 £30,548,039 562,223,480 806, 347

The notes to the fivencial statements ore an integral part of thie stotement.



THE MARYLANDI-KATIONAL CAFPITAL PARK AND FLANNING COMMISSION

Cosbined Statement of Revenues, Expenditures/Encusbrances,

EXMIBIT 3

anid
Chenges in Fund Bulapcer - Budpet (Non-GCAAP Budgetary Bamis) and Actual = ALL SPECTAL REVENUE FUMD TYPES
For the Fiscal Yewr Ended June 30. 10H6

Pevenues:
Froperty Tazes
Intergovernsental
Charges for Services
Rentals and Concearions
Interest
Migcel lanvous

Total Revenues

Expenditures/Encusbrances:
Currentt
General Covermnment
County Flanning and Zuning
Park Operation and Malotenance
Rectestion Programe
Total Expenditures/Encushrances

Excoxe of Revenues over (under)
Expendituren/Encushrancen

Other Financing Sources (Uses):
Operating Tronsfers In
Operating Tranefers Out

Total Other Financing Sources (User)

Ex of R and Other 5

aver (under) Ezpendirures/Encusbrances

and Other Uses — Budger Basis
Fund Balances - Budget Bamie, July 1

Fund Balances - Budget Hauis, June 30

Budget

$65.957,172
836,802
1,691,230
1,081,200

4,565,050
12.044.524
40,344,760

5,326,320
66,260,654

Actual

571,066,250

543,427
1,970,928
1,203,217
2,230,892

86,090
17,100, 864

4,619,424

11.753.974
39,102,266

9,217,284
64,793,948

4,949,850 12,306,916
300,000 1,369,393

(7.107,000)  (7,115,563)

(6,807,000)  (5,746,172)

§(1,857.150)

The notes to the Financinl statemonts Wréd an integrii part of vhis statesent.
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6,560,744

6,-33,326

51

894,070

Variance
Favorable

{Unfave.able)

§5,108,878
(283,575)
719,698
163,077
LAT, 892
34, 810)
5.87(.360

(54,374)
2505450
1,241,894
9,016

1, 2 106

7,357,066

1,069,391
(B,563)

1,000,828

gsliulm



THE MARYLAND-NATIONAL CAPITAL PARK AND PLANNING COMMISSION

EXRIBIT &
Cogbined Statemect of Revenuew, Exponses, and Changes in
fotainad Earnings/Fued Balances — ALL TROPRIETARY FUND TYPES AND SIMILAR TRUST Fusns
For the Tlacal Tear Ended June 30, 1986
Totals
Fiduciary (Memorandum Gnly)
Proprietary Fun .5 Hund Types Year Ended
Internal Pensicn June 30, Jdune 30,
Enterprins Service Truae 1986 1985
(Note 16)
Opereting Revenues:
Salen § 927,632 $ — s —— $ 927,632 § 798, 76%
Chargea for Services 4,762,302 3,281,556 s 8,043,858 6,668,843
Rentals wnd Concessiong 2,253,575 _ — 2,251,578 1,921,134
Investaent Incose — —— 8,850,352 8,850,352 5,123,255
Unreslized Gain (Loss) on Investzents by — 10,340,723 10,340,723 7,747,419
Penalon Trust Contributiuns _— _— 5,922,837 5,922,837 5,518,402
Miscellaneous 2,421 116,098 = 118,519 120,534
Total Operating Revenuws 1,945,530 3,397,654 25,113,912 36,457,496 27,898,352
Operating Expenses:
Coat of Goode Seld 608,527 - o 608,527 492,551
Personal Bervices 3,131,619 604,770 —_ 3,736,389 3,328,487
Supplies snd Haterials 110,798 62,621 —_ 773,619 567,817
Other Services and Charges 1,260,851 1.739.188 — 3,070,039 1,913,639
Indirect Chargen 545,047 _— —— 545,047 498,175
Deprecistion 667,621 1,111,053 _— 1,778,674 1,693,374
Retiresent Benefit Payments - - 2,126,149 2,126,149 1,659,386
Refunds - —_ 264,569 164, 569 224,681
Administyative Expencec m— == 212,761 212,761 182,204
Total Operating Expenses 6,94k, 463 3,517,832 7,603,479 13,065,774 10,560,318
Operating Iocomw (Loss) 1,001, 467 (120,178) 22,510,433 23,391,722 17,338,036
Nonoperating R (Exp Y Net 38,100 1140,139) — {101,039) {64,330)
Income (Loee) Before Operaring Transfers 1,040,567 1(260,217) 22,510,433 23,290,683 17,273,708
Operating Tranefers In 199,064 — — 199,064 68,382
Operating Tranafers Our ;%u,mm e — gzp.%gal 97 )
Totsl Operating Tranafure 11,936) —_ —_ 11,936) 128,626)
Net Income (Lons) 1,028,631 1260,317) 22,510,433 23,278,747 17,145,080
Retained Earninges (Deficit)/Fund Balances. July 1 9,489 2,405,870 67,109,032 69,524,391 52,379,311
Rotained Earnings (Deficit)/Fund Balances. June 30 $1,038,120 $2,145,553 259!61!!1-6.'1 803,138 s&sssulgl

The notes te the financial stntements are an integral part of this atatesent.



THE MAEVLAND=NATIONAL CAFITAL PARE AND FLANNING COMMISS1OH

Coshined Sratemnnt of Changpes in Financisl Posirien - ALL PROPRIETARY FUND TYPES AND STMILAR TRUST FUNDS

Sources of Working Capital:
Operations —
Ner Incoev (Lose)
Depreciation Mot Reguiring Working Capitel
Expenses Not Reguiring Workipng Cepital
Working Capital Provided by Operaticns

Capital Leases Borrowing
Incrense in Capival Lesses Payahle
Tranefer af Equipment

Total Sources of Working Capital

Usen of Working Capiral:
Acquigition of Property and Equipment
Decrease in Deferred Revenue
Transfer to Equipacnt
Payment to Other Funde
Decrease in Bonds Payable
Decredse in Capital Leases Payable
Fayment of Capitel Leases Payable

Total Uses of Working Capital

Het Inctesee (Decreame) in Working Capital

Elepents of Net Increase (Docreace) in Workiog Capital:
Cash and Investments
Accounts Receivable
Due from Other Funda
Due from Other Governments
Inventoriés
Depogite and Other
Current Portion of Capital Lesses Payable
Accounte Payable
Claips Payable
Accrued Salaries and Benefits
Accrued Leave
Estimate of Incurred bur Unreported Claica
Interest Payable
Due to Other Funds
Deferred Revenue

EXNIRIT 5
For the Fiscal Year Emled June 30, (986
Totala
Fiducinry [Mésorendun Only
Proprietary Fund Types Fund Types Yanr Ended
Internal Paneion June 30, dune 30,
Enterprine Service Trust 1986 1985
{Note 16)

81,028,631 § (260,317}  §22.%10,433 523,278,747 517,145,080
Bb7 .62} 1,111,053 - 1,778,674 1,693,374
— - — e 50,772
1,698,252 B50,736 27,510,431 25,057,421 18,889,226
4, 400 1,136,221 s 1,182,621 1,374,247
0,057 44,823 —_ T4, 880 30,705
— 81,342 — 81,342 56,718
1,772,709 2,113,122 22,510,433 26,396, 264 20,350,506
913,010 1,369,941 - 3,282,951 1,809, 446
e=— 55,171 - 55,171 B7.602
— 42,537 —_ 42,537 56,729
115,013 = —— 115,013 108,505
s 50,000 S 50,000 50,000
1,908 282,311 —r 2E4,219 125,399
62,280 494,016 S 558,306 L9, 176
1,002,231 2,293,976 — 3,386,197 Ta 746, 857
S hBﬂ!hﬁE 5 (!BD.BS&) $22,510, 427 §1!.010‘DE¢? il?!m-EEOQQ
§ 732,308 5 (124,649) $22,478,740 523,086,397 318,112,948
150,743) BA9,506 237,330 1,076,093 24,787
s = =% o= (424,972)
3.381 445,438 — 448,819 475,953
47,543 - e 47,541 i, BEZ
(,012) (16,331) -_— (18,343} 38,337
56,270 (237,488) £ {181,218) (46,704)
{av,030) (73,534) 1205,837) (309,201} 115.845)
— (638,917) — (638,917) 152,975
(14,247) (10,547) —— (24,7/94) (699,000}
(12,919) (14,162) = (27,081} (26,058)
e (84,225) — (84,225) 37,153
{2,705) £17,585) = {20,290) 14.566)
(115,347 (385,761) == {511,138) c-ﬁ!.lyl
68,991 97,431 o 166,422 97.132)
S EBD, 488 §T60,B54) III510,833  573,010.067 §17,604,049

Net Increase (Decrease) in Werking Capital

The notes to the financial statements are an integral part of this atatement.
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THE MARYLAND-NATIONAL CAPITAL PARK AND PLANNING COMMISSION

NOTES TO FINANCIAL STATEMENTS
June 30, 1986

(1) - THE COMMISSION AND ITS SERVICES

The Maryland-National Capital Park and Planning Commission is a body corporate of
the State of Maryland established by the Maryland Ceneral Assembly in 1927. The
Commission is a bi-county agency. It is empowered to acquire, develop, maintein and
administer a regional system of parks in the defined Metropolitam District in
Montgowery and Frince George's Counties, and to prepare and administer a general plan
for the physical development of a defined Regional District for the two Counties. The
Commission also conducts the recreation program for Prince George's County.

The major source of funding the Commission's primary services are five property
taxes levied on an individual County basis: Montgomery County administration tax -
general administration and planning; Montgomery County park tax - park opersticns and
park acquisition and development bonds debt service; Prince George's County adminis—
tration tax - general administration and planning; Prince George's County park tax -
park operations and park acquisition and development bonds debt service; and the
Prince George's County recreation tax for the recreation program. Five separate
special revenue funds are waintasined to account for the Commission's primary services.
Revenues and expenditures which can be specifically identified with a County are
recorded in the appropriate fund of that County and those which apply to both Counties
are allocated to the appropriate tund. Other funds and accounts are maintained on a
Commission-wide or wn a separate County basis as necessary and appropriate.

The provisions of Sections 2-113 and 7-107 of Article 2B of the Annotated Code of
Maryland require that the Commission publish an annual financial report and that it be
certified by independent certified public accountants. The Ceneral Purpose Financial
Statements have been presented on a4 Commission-wide basis to meet the fipancial
reporting needs of the Commission &nd the requirements of Maryland law.

The applicability to the Commission of NCGA Statement 3, "Defining the Govern—
mental Reporting Entity," and Statement 7, "Financial Reporting for Component Units
within the Governmental Reporting Entity," has been carefully reviewed by Montgomery
and Prince Ceorge's County staff. As a result of their review, they have determined
that certain activities of the Commission represent a segment of Montgomery County and
Prince George's County, reportable in their respective financial statements as of June
30, 1986. Accordingly, the financial data of the Commission pertinent to Montgomery
County and Prince George's County are included in Note 17 below.

(2) — SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

The accounting policies of the Commission conform to generally accepted account-—
ing principles applicable to governmental units.

The following is a summary of the more sipnificant policies.



(A) Basis of Presentation - Fund Accounting

The sccounts of the Commission are organized on the bagis of funds and
account groups, each of which is considered a separate accounting entity. The
financial position and operations cf each fund are accounted for with a separate
set of self-balancing accounts which comprise the fund's assets, liabilities,
fund equity, revenues and expenditures or expenses, as appropriate. Government
resources are allocated to and accounted for in individual funds bared upon the
purposes for which they are to be spent and the means by which spending sctivi-
ties are controlled. The varions funds are summarized by type, by Ceounty, and
for the Commission in total in the financial statements in this report.

The following fund types and account groups are used by the Commigsion.

GOVERNMENTAL FUNDS

Special Revenue Funds - Special Revenue Funds are used to account for the
proceeds of the specific tax revenues and other revenue sources that are
legally restricted to expenditures related to the Commission's general
operations comprising park operation and maintenance, recreation (Prince
George's County only), and planning and administration.

Debt Service Funds - Debt Service Funds are used to account for the accumu-
laticn of resources for, and the payment of, general long-term debt princi-
pal, interest, and related costs.

Capital Projects Funds - Capital Projects Funds are used to account for
financial resources to be used for the acquisition, development or improve-
ment of park land and the acquisition or construction of major capital
facilities.

PROPRIETARY FUNDS

Enterprise Funds — Enterprise Funds are used to account for coperatioms that
are financed and operated in a manner similar to private business enterprise
wherein the intent of the Commission is that the costs (expenses, including
depreciation) of providing goods or services to the general public on a
continuing basis be financed or recovered primarily through user charges; or
for which the Commission has decided that periodic determination of revenues
earned, expenses incurred, and/or net income is appropriate for capital
maintenance, public policy, management control, accountability, or other
purposes. A single Enterprise Fund is maintained for the numerous
enterprise operations of each County. Relevant segment data for the
Fnterprise Funds are presented in Note 12,

Internal Service Funds — Internal Service Funds are used to account for the
consolidated financing of certain goods or services provided te other funds
of the Commission on @ cust-reimbursement basis. These funds include the
Capital Equipment, Risk Management, Information Systems and Executive Office
Property Management Funds, The Capital Equipment Funds are used to account
for selected large machinery and equipment purchases which are financed and
leased to the operating departments. The Risk Management Funds contain both
the self-insurance program and purchased insurance. The Information Systems
Fund consists of the central data processing facility. Data processing
costs are charged to the various departments on a cost-reimbursement basis.




The Executive Offices Property Management Fund is used to accumulate costs
relating to the occupancy of the building that houses the central adminis-
trative departments.

FIDUCIARY FUNDS

Trust and Agency Funds are used to account for assets held by the
Commission in a trustee capacity or as an agent for employees, individuals,
private organizations, other governmental units, and/or other funds.
Expendable trust funds are accounted for in essentially the same manner as
governmental funds. Agency Funds are custodial in nature and do not involve
measurement of results of operations. The Commission's Employees'
Retirement System Pension Trust Fund and Employees' Deferred Compensation
Agency Fund are not maintained on a separate county basis.

ACCOUNT GROUPS
General Fixed Assets Account Group — This account group is used to account

for all fixed assets of the Commission, other than those accounted for in
the proprietary and fiduciary funds.

General Long-Term Obligations Account Group - This account group is used to
account for all long-terr obligations of the Commission except cbligations
accounted for in the proprierary funds.

(B) Basis of Accounting

The governmental and expendable trust funds are maintained on the modified
accrual basis of accounting, Under this method of accounting, revenues are
recorded in the accounting period in which they become available and measurable.
Fevenues from tax levies are recognized when they are due and collection is
expected within 60 days. Proceeds from the sale of general obligation bonds/
notes are recorded as other financing sources. Grant revenues and all orther
primary revenue scurces are recorded when susceptible to accrual. Expenditures
are recorded as the liabilities are incurred, The exceptiuns to this general
tule are that principal and interest on general long-term debt are considered
expenditures when due and the long-term portion of accumulated unpaid vacationm
and other compensated absences is not accrued in the Special Revenue Funds.

The proprietary funds are maintained on the accrual basis of accounting,
under which revenves are recorded when earned and expenses are recorded when
incurred. The accounts of the Employees' Retirement System and Employees'
Deferred Compensation Funds are also maintained on the accrual basis.

(C) Budgets and Budgetary Accounting

The following procedures are used in establishing the annual budget:

Prier to January 15, the Commission submits to the County Executive of each
County a proposed budget for the respective Special Revenue Funds (including park
debt service), and a budget plan for the respective Enterprise Funds and Internal
Service Funds. The Capital Projects Funds' budgets and six year expenditure
plans are submitted prior to November 1. These budgets and plans include
proposed expenditures and the means of financing them.



The budgets and plans are transmitted by the respective County Executive
with recommendations to the County Council., The County Council conducts public
hearings. Prior to July 1, the budgets and plans are legally adopted by the
respective County Council.

The Commission is authorized to transfer budget sappropriations within
certain limits, but it may mot alter total appropriations without County Council
approval by budget amendment. The Commission's expenditures may not exceed the
total approved budget for its Special Revenue Funds without prior approval by the
respective County Council, except in Prince George's County, where grant Ffunds
received with the knowledge and approval of the County constitute an automatic
budget amendment, thus increasing the appropriation. The budget plans for the
proprietary funds serve as a guide to the Commission and not as legally binding
limitations.

Formal budgetary integration is employed as a management control device for
the Special Revenue Funds. Budgets for these Funds are adopted on a basis
consistent with generally accepted accounting principles (GAAP) except for
encumbrances are treated as expenditures.

The actual expenditures in the Combined Statement of Revenues, Expenditures
/Epncumbrances, and Changes in Fund Balances - Budget (Non-GAAP Budgetary Basis)
and Actual, are presented on a basis consistent with the adopted budget.

All expenditures made during 1986 were within the legal limitations
pertinent to the Commission.

(D) Encumbrances

Encumbrance accounting, under which purchase orders, contracts and other
commitments for the expenditure of monies are recorded when initiated, is
employed in the governmental funds. Encumbrances outstanding at year end are
reported as reservations of fund balance since they do not constitute expendi-
tures or liabilities under generally accepted accounting principles.

(E) Pooled Cash and Investments

The cash and investments of all funds are combined into & common pool to
maintain investment flexibility and maximize earnings. The Finance Department
manages the pool, Investment earnings are allocated to participating funds based
upon their average monthly equity. Investments are made only in U.S. government
securities, securities insured by the U.S. government, repurchase agreements,
certificates of deposit and bankers acceptances. Repurchase agreements and
certificates of deposit are fully collateralized by participating banks.
Investments, except those of the Pension Trust and the Agency Trust Fund, &re
stated at cost, adjusted for amortization of premiums and discounts, which
approximates market value., Pension Trust Fund and Agency Trust Fund investments
are stated at market value.

(F) Inventories

Inventories are valued at the lower of cost (first-in, first-out) or
market., Inventories in the Special Revenue Funds are offset by corresponding
reserves of fund balance. Inventories sre recorded as an expenditure at the time
of sale or use.



(G) Advances to Other Funds

Long-term interfund advances at June 30, 1986, coneist of approximately
$2,000,000 of land amcquired by the Prince George's County Advance Land Acquisi-
tion Fund which is being used for park purposes in the Enterprise Fund., The
asdvances sre recorded as a noncurrent receivable/payable in the respective Funds.

(H) General Fixed Assets

General fixed assets have been acquired primarily for parks and recreational
facilities. Assets purchased or constructed are recorded as expenditures in the
governmental funds and capitalized at cost in the General Fixed Assets Account
Group, or capitalized in the Commission's proprietary funds, as appropriate.
Donated assets are recorded at estimated fair market value at the time received.
Normal repair and maintenance costs are expensed when incurred. No depreciation
of general fixed assets has been recorded. See Note 9.

(I) Property, Plant and Equipment — Proprietary Funds

Property, plant and equipment purchased by the Enterprise Funds and Internal
Service Funds are stated at cost. Depreciation is calculated using the straight-—
line method over the following useful lives.

Description Years
Buildings and Improvements 20-40
Equipment 3-15

(J) Employee Leave and Group Insurance

Commission employees earn annual leave and sick leave in varying amounts,
are granted three days personal leave annually, and may earn compensatory leave
in lieu of overtime pay. Employees do not vest in sick leave and personal leave,
therefore, such leave is recorded as an expenditure when psid. Annual and
compensatory leave are recorded as expenditures in the Governmental Funds when
paid and the current portion of the unpaid amount as of June 30, 1986 has been
accrued in Special Revenue Funds. See Note 15.

Compensated absences and group insurance expense are reported as an
expenditure in the Special Revenue Fund and as revenue in the Expeniable Trust
Fund. Payments for compensated absences and group insurance premiums Bsre
recorded as expenditures in the Expendable Trust Fund.

(K) Reserves
Fund balances in the governmental funds are reserved for encumbrances,
inventories, and restricted assets to indicate the amounts not available for

other expenditures. FRetzined earnings in the Risk Management Funds are reserved
to pay future claims.

(L) Comparative Data

Comparative total data for 1985 have been presented in the accompanying
financial statements to provide an understanding of changes in the Commission's
financial position and operations. However, complete comparative data have not
been presented since their inelusion would make the ststements unduly complex and
difficult to read. Several 1985 amounts, which are not material, have been
restated to conform to the 1986 presentation.
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Total columns (Memcrandum Only) in the General Purpose Financial Statements
are presented rto facilitate financial analysis and is not intended to present
financial information in conformity with generally sccepted accounting principles
or on a consclidated basis.

{3) - CASH AND INVESTMENTS

The Commission's torsl deposits and investments as of June 30, 1986 totalled
$142,853,773, as displayed on the combined balance sheet as "Cash and Investments."
This included $142,438,226 held and managed in three separate pools: the Commission's
pool of deposits and investments; the pension trust fund investments; and the deferred
compensation agency fund investments. The remaining balance comprised $35B8,262 in
accrued interest on investments and $57,285 in cash funde at various facilities.

The Commission's pool is svailable to all fund types, except the pension trust fund
and the deferred compensation agency fund.

(A) Commission's Pool of Deposits

At year-end, the carrying amount of deposits was negative $2,055,374 and the
bank balance was £579,883. Of the bank balance, $479,883 was covered by federal
depesitory insurance and $100,000 was covered by collateral held by a Federal
Reserve Bank in the Commission's name.

The Commission requires collateral for the cash and investment pool deposits
of investments of ten or more days duration to be held in the Commission's name
by the trust department of a bank other than the pledging bank. The Commission's
policy was complied with throughout the year ended June 30, 1986.

(B) Iovestments, including Certificates of Deposit

Commission's Pool of Investments - Statutes authorize the Commission to
invest in obligations for which the United States has pledged its faith and
credit for the payment of principal and interest, obligations that are issued by
a federal agency in accordance with an act of Congress, certificates of deposit,
bankers' acceptances, repurchase agreements, and the State Treasurer's investment
pool.

Statutes require that securities underlying certificates of deposit and
repurchase agreements have a market value of at least 100 percent of the cost of
the investment. If during the year the market value of securities underlying
such investments fell below this required level, additional collateral was
pledged or other collateral in the amount of the required level was substituted.

Pension Trust Fund and Deferred Compensation Apency Fund Investments-
Statutes do not restrict the investment activity of rhese two funds.

(C) Categories of Investments

The Commission's investments are categorized below to give an indication of
the level of risk assumed by the entity at year-end. Category 1 includes
investment securities that are insured or registered or held by the Commission or
its agent in the Commission's name. Catepory 2 includes uninsured and
unregistered investment securities held by the broker's or dealer's rtrust
department or agent in the Commission's name. Catepgory 3 includes uninsured and
unregistered investment securities held by the broker or dealer, or by its trust
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department or agent but not in the Commission's name. The Commission did not
hold Category 3 investments at year—end or during the year ended June 30, 1986.
The Commigssion does not have the authority to enter into reverse repurchace
agreements and did not do so during the year ended June 30, 1986,

Category Carrying Matket
1 2 Amount Value
Commission's Pooled Cash
and Investments:
Repurchase Agreenents $ 23,490,000 §7,717,294 231,207,294 S 31,207,294
U.S. Goverrment Securities 9,999,790 -—_ 9,999,790 10,515,570
Barker's Acceptances 5,982,948 — 5,982,948 5,982,948
Certificates of Depasit 5,066,713 — 5,066,713 5,066,713
44,539,051 7,717,294 52,256,745 52,772,525

Pension Trust Fund:

U.S. Govermment Securities 12,968,910 —_— 12,9%8,910 12,968,910
Corporate Bords 10,189,280 —_ 10,189,280 10,189,280
Common Stocks 47,703,770 — 47,703,770 47,703,770
Mutual Funds 10,495,500 — 10,495,500 10,495,500
Insurance Contracts 8,412,199 — 8,412,199 8,412,199

89,769,659 — 89,769,659 89,769,659

Deferred Canpensation Agency

Fund:
Mitual Funds 713,437 —_ 713,437 713,437
Insurence Contracts 1,753,759 —_— 1,753,759 1,753,759
2,467,196 — 2,467,19% 2,457,1%
OOMMISSION TUTAL 5136,776,306 87,717,294 S144, 493,600  §145,000.380

(4) - PROPERTY TAXES

Property taxes are levied and collected for the special taxing districts of the
Commission by Montgomery and Prince George's County governments, as appropriate. Real
property tsxes are levied on the first of July each year and become delinquent on
October 1, at which time interest and pepalties commence. Personal property and real
property taxes levied for a fraction of a year are due when billed. Tax liens on real
property are sold at public auction on the second Monday in June in Montgomery County
and on the second Monday in May in Prince George's County for taxese remaining overdue
since the preceding October 1.

Property taxes assessed in 1985 and prior net previcusly recognized as Taxes
Receivable which are estimated to be collectible, have been recorded in the
accomparn.ing 1986 financial statements with an offsetting equivalent amount to
Deferreu dlevenue.

Repayment of the Commission's park acquisition and development general obligation
bonds is provided by & mandatory tax levied by each County on the respective
Merropolitan District. Proceeds of the mandatery tax are recorded in the respective
Park Funds and transfers are made to the Park Debt Service Funds to meet maturities.
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The property tax revenues and rates of the Commission are not subject to any
legislative limitations. However, such revenues are approved by the respective County
Council when budgets are approved.

County-wide taxes sre levied in each County for the retirement 2f Advance Land
Acquipition Bonds. Any variance from the tax proceeds and the debt service payments
is transferred to/from the Advance Land Acquisition Expendable Trust Fund.

(5) - DUE FROM OTHER GOVERNMENTS

The total amount due from other governments for the Special Revenue and Capital
Projects Funds at Junme 30, 1986, was $1,907,002 and $1,366,740 for Montgomery a=nd
Prince George's Counties, respectively. A summary of amounts due by source and nature
of receivable is listed below.

MONIGOMERY QOUNTY PRINCE GEORGE'S (OUNTY COOMMISSTON TOTAL
SPECIAL CAPTTAL SPECTAL  CAPTTAL SPECIAL CAPTTAL
REVENJE PROJECTS REVENIE  FROJECTS REVENIE PROJECTS

Federal Goverrment:

Plamming Grents $ 20,480 § —  $26,004 § — §$46,484 § —
State of Maryland:
Flaming Crants 14,206 — 70,735 —_ 84,941 —_
Acquisition and Develoment
Grants —_— 49,982 7,886 621,004 7.886 670,986
Recreation Grant — s 12,271 = 12,271 —_
Miscellanecus 1,416 oy 12,240 Y— 13,656 —_
Montgamery County:
Reimbursement for
Acquisition and
Development Projects
Funded by County Bords = 1,774,303 == — — 1,774,303
Plarming Grant 15,708 — —_ — 15,708 —_
Prince George's County:
Development Project s i e 452,99% — 452,99
Facilities Use Agreement = — 14,834 —_— 14,834 —
Permit Feview Fees — — 864 — B4 —
Washington Suburban Sandtary
Commission:
Flarming Grants 9,500 e 147,906 — | 157 W05 _—
Feimbursement of Park
Inspector Costs 21,407 — b s 21,407 —
Total 82,717  $1,824,285  $292,740 $1,074,000 $375,457  $2,898,285
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(6) - INTERFUND RECEIVABLES/PAYABLES

The following ceummarizes the dindividual

balances at June 30, 1986.

MONTGOMERY COUNTY
Debt Service Funds:
Advance Land Acquisition Fund

Expendable Trust Fund:
Advance Land Acquisition Fund

FRINCE GEORGE'S COUNTY

Special Revenue Funds:
Park Fund
Debt Service Funds:
Advance Land Acquisition Fund

Enterprise Fund

Internal Service Funds:
Risk Management Fund
Executive Offices Property
Management Fund

Expendable Trust Fund:

Advance Land Acquisition Fund
TOTAL

(7) - LITIGATION

fund interfund receivable and payable

INTERFUND INTERFUND
RECEIVABLES PAYABLES
§ s $ 5,128
5,128 —_—
511,138 m——
—— 470

_ 252,331

e 107,721

_ 288,070
137,454 _—
§653,720 653,720

The Commission is & defendant in various legal actions which fall into three
major categories - those arising from the Commission's planning and zoning powers,
those arising from incidents occurring on Commission property and those arising from

personnel actions.

The Commission's General Counsel estimates that the resolution of

claims regulting from all litigation against the Commission no~ covered by insurance
would not materielly affect the financial statements of the Commission.
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(8) - DESIGNATED FUND BALANCES/DEFICITS FOR INDIVIDUAL FUNDS

The Commission and respective County governments have designsted certain fund
balances in the Special Revenue Funds at June 30, 1986, as restricted to fund 1987
operations as follows.

PRINCE
HONTGOMI‘_I_RY COUNTY GEORGE'S COUNTY
Administration Fund § 662,500 5 585,650
Park General Fund 2,300,000 3,467,795
Recreation Fund s 393,580
—— Pl ekl
§2!962,500 54211!4?,025

The deficit balance in retained earnings of the individual segments of the Prince
George's Enterprise Fund is presented in Note 12.

(9) - GENERAL FIXED ASSETS
A summary of changes in general fixed assets is set forth below ($000's).

MONTGOMERY COUNTY

Balance Balance
General Fixed Assets 6/30/85 Additions Deductions Transfers 6/30/86
Land $ 63,696 $ 445 Sf.17) B e $ 64,124
Buildings and
Improvements 35, B49 26 —_— 346 36,221
Machinery and Equipment 3127 514 (165) — 3,476
Construction in
Progress 1,834 2,155 ——= (346) 3,643
Total General Fixed
Assets $104,506 §3,140 §(182) § - 5107, 464
PRINCE GEOQE.. 'S COUNTY
Balance Balance
General Fixed Assets 6/30/85 Additions Deductiens Transfers 6/30/86
Land $ 39,155 $ 1,429 $(1,315) $§ ~—— § 39,269
Buildings and
Improvements 33,202 9 —— 2,189 35,400
Machinery and Equipment 5,832 907 { 239) — 6,500
Construction in
Progress 3,441 5,162 —— {2,189) 6,414
Tetal Ceneral Fixed
Assets § 81.630 $ 7,507 $(1,554) § e § 87.583
Commission-wide Totals $186,136 10,647 $(1,736) $ =i $195,047
_ —_— ——— _
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A summary of proprietary fund type fixed asmsets at June 30, 1986, follows.

INTERNAL
ENTERPRISE SERVICE
MONTGOMERY COUNTY

Land $ 2,727,950 v =
Buildings 3,415,088 —
Improvements Orher Than Buildings 522,528 -—
Machinery and Equipment 1,160,168 6,871,935
TOTAL 7,825,734 6,871,935
Lees Accumulated Depreciation (1,R09,979) (3,728,244)

NET

PRINCE GEORGE'S COUNTY

$ 6,015,755

$ 3,143,691

Land § 5,716,292 $ o
Buildings 6,568,271 -—
Improvements Other Than Buildings 4,715,055 —_—
Machinery and Equipment 1,504, 495 2,408,357

TOTAL 18,504,113 2,408,357
Less Accumulated Depreciation (3,785,280) (1,306, 468)

NET

COMM1ISSION TOTAL

Total Fixed Assets

$14,718,833

$26,329, 847

$ 1,101,889

$ 9,280,292

Less Accumulared Depreciation (5,595,259) (5,034,712)

NET $20,734,588 $ 4,245,580

(10) - LONG-TERM DEBT

The Commiscion is authorized to 1ssue general obligation bonds to provide funds
for the acquisition of park land and the development of parks, designated as Park
Acquisition and Development Bonds ("Park Bonds") and to provide funds for advance
land acquisition for highways, schools and other public purposes, designated as
Advance Land Acquisition Bonds (“Advance Land Bonds"). Commission bonds are issued
for a specific County and are general obligations of the Commission and the County for
which they are issued. The only issue during fiscal year 1986 was Prince George's
County Park Acquisition and Development Bonds in the amount of $13,200,000.

Mandatory taxes of nine cents per 5100 of assessed valuation in Montgomery County
and ten cents per $100 assessed valuation in Prince George's County are required to be
levied in the Metropolitan District in the respective Counties for the payment of Fark
Bond debt service. In 1986, the actual debt service expenditures per $100 of assessed
valuation for Park Bonds approximated 2.9 cents in Montgomery County and 4.1 cents in
Prince George's County. The remainder of the proceeds of the mandatory taxes was used
for operating expenses in the Park Funds of the respective Counties.



General obligation bonds payable at June 30, 1986, consists of the following
individual issues ($000'm).
MONIGOMERY. COUNTY

Effective Final Anrual
Interest Rate Issue Maturity Serial Original  Outstanding
Series at Date of Sale Date Date Payment Issue At June 30
Pardk Acquisition
and Development
Series Y 3.8985 10-01-60 10-01-90 § B85 $ 1,800 § 42
Series GG 3.7380 12-01-61  12-01-91 &80 1,530 520
Series JJ 3.1530 12-1562  12-15-92 200 4,100 1,400
Series LL 3.3858 4-15-€4 41592 200 3,330 1,380
Series 0D 3.9336 3-01-66 3-01-93 350 6,340 2,750
Series RK 4.1681 B8-01-67 8-01-92 400 9,430 2,800
Series TT 4.8817 2-01-69 2-01-89 95 1,660 285
Series XX 5.4755 9-01-71 9-01-96 180 4,535 1,980
Series B-2 4.4000 2-01-74 2-01-94 260 5,220 2,080
Series C-2 5.3298 2-15-75 2-15-95 200 4,000 1,800
Series E-2 B.4150 3-01-83 30103 250 8,000 7.250
2,300 49,945 22,670
Advance Land
Acquisitien
Bands of 1971 5.4755 9-01-71 9-01-96 280 7,000 3,080
County Total $2.580 $56,945 $25,750
PRINCE GEORGE'S COUNTY
Park Acquisition
and Development
Series HH 3.7380 12-01-61  12-01-91 3 30 $ 700 $§ 180
Series KK 3.1377 12-1562  12-15-92 70 1,500 530
Series MM 3.2973 4-15-64 4-15-92 50 1,200 300
Series QQ 3.9423 3-01-66 301-93 200 3,150 1,700
Series SS 41751 8-01-67 8-01-92 325 7,550 2,400
Series UU 4,9841 2-01-69 2-01-94 300 5,560 2,650
Series W 6.6853 7-01-70 7-01-94 175 3,950 2,050
Series A2 4,5959 3-01-72 3-01-97 210 5,200 2,310
Series D-2 5.7180 7-01-75 7-01-95 350 7,500 4,000
Series F-2 8.0000 12-15-82  12-15-92 50 500 350
Series G-2 8.7476 9-1585  10-1505 500 13,200 13,200
2,260 50,010 29,670
Advance Land
Acquisition
Bonds of 1970 6.5564 7-01-70 7-01-95 145 3,270 1,500
Bonds of 1972 4,5959 3-01-72 3-01-97 90 2,200 990
235 5,470 2,480
Caumty Total $2,495 55, 480 $32,160
Cammission Total $5,075 $112,425 $57,910
Distribution:
Govermmental Funds — Montgamery County $25,750
— Prince George's Caunty 31,810
General Long Term Debt 57,560
Proprietary Furds — Prince George's Camty (Series F-2) 350
TOTAL 457,910




The following is & summary of the general obligation bond transactions of the
Commission for the two years ended June 30, 1986 ($000's).

Montgomery Prince George's
County County Total
Advance Advance
Park Land Park Land
Bonds Bonds Bonds Bonds
Bonds payable at June 30, 1984 $27,310 53,640 $£106,990 52,940 553,880
Serial Bonde retired (2,305) (280) (1,760) (225) (4,570)
Bonds payable at Junme 30, 1985 25,005 3,360 18,230 2,715 49,310
Serial Bonds issued -—— - 13,200 —-—— 13,200
Serial Bonds retired (2,335) (280) (1,760) (225) (4,600)
Bonds payable at June 30, 1986 $22,670 $3,080 $29,670 §2,490 $57,910

The annual requirements to amortize all debt outstanding as of June 30, 1986,
including interest payments of §9,415,091 for Montgomery County ($8,748,516 for Park
Bonds; $666,575 for Advance Land Bonds) and $16,803,037 for Prince George's County
($16,229,736 for Park Bonds; $573,301 for Advance Land Bonds), are as follows
($000's).

Year Ending Montgomery Prince George's
June 30 County County Total
Advance Advance

Park Land Park Land

Bonds Bonds Bonds Bonds
1987 $ 3,507 § 421 $ 4,116 § A58 $ B,400
1988 3,404 404 3,989 342 8,139
1989 3,357 387 3,960 328 8,032
1990 3,204 371 3,936 314 7,825
1991 3,114 354 3,796 299 7.563
1992-1996 9,582 1,530 14,583 1,334 27,029
1997-2001 4,007 280 6,375 90 10,752
2002-2006 1,243 - 5,145 — 6,388
TOTAL $31,418 53,747 $45,900 5 3,063 $B4,128

(11) - 7_~.IREMENT SYSTEMS

The Commission has a contributory Employees' Retirement System which has three
benefit options -- Plan A, B and C, Plan A, established when the Commission withdrew
from the State Retirement Flan as of July 1, 1972, was applicable to all full-time
employees on a voluntary basis until December 31, 1978, when membership was closed.
Plan A participants contribute 6% of earnings, except for park police, who contribute
7%, Plan B is mandatory for all new full-time e -loyees hired after January 1, 1970
excluding park police, and voluntary for cother employees mnot in Plan A. Yaiy @
participants contribute 3% of earnings up to the Social Securiiy Wzgye base and 6% of
any excess. Plan B retirement benefits are integrated with the Social BSecurity
Covered Ccmpensation Level. Plan 0 is mandat<i, 1c_ _l. new park police with a parti-
cipant contribution race ol Tas



The Commission has egreed to contribute veolunterily such amounts as are actuari-
ally determined to be required to provide for the benefits to be paid to the partici-
pante in the System. While the Commission has not expressed any intent to discontinue
the System, it ie free to do so at any time providing that benefits accrued tc the
dete of termination are adequately funded. It is the Commission's policy to fund the
actuarially determined annuzl cost of the System plus an amount sufficient to amortize
the prior service cost over the 40-year period ending January 1, 2016. The provision
for pension costs for the year ended June 30, 1986 and 1985 was §4,539,865 and
$4,202,044, respectively.

As of July 1, 1985 (date of most recent actuarial valuation), selected actuarial

data are as follows:

Actuarial present value of
accumulated plan benefits -

Vested £51,288,600
Nonvested 1,724,000

$53,012,600

Net assets available

for benefits $67.109,032
Significant Actuarial Assumptions:
Earnings annual rate of return 7%
Salaries annual growth rate 6%
Retirement ages Park Police 55/
other 60
Cost of living increases 50% of the change in the CPI -

Urban Index for major U.S. cities,
subject to & 5% maximum - assumed
to be 2.5% per year

Actuarial method Projected Unit Credit Cost

The Employees' Retirement System is under the control of a separate Board of
Trustees. The net assets of the System are available for all participants regardless
of the option elected. Accounting and financial reporting for the System is performed
by non-Commission employees hired directly by the Board of Trustees. The financial
records are not maintained on a County basis.

The Commission provides retirees and their families postretirement benefits for
medical insurance. To receive this benefit, the retiree must have been covered under
the Commission's medical insurance plan at least five years prior to retirement. A
death benefit of §10,000 is also provided retirees. The Commission paid $129,614 and
$110,612, for the years ending June 30, 1986 and 1985, respectively for these
benefits.

The Commission has an optional defined contribution plan for its officers and a
voluntary deferred compensation plan for its employees. These plans ere similarly
administered.

Commission employees, other than park police, participate in the Federal Social

Security System. The Commission's matching expense was $2,563,000 and $2,315,000,
respectively, for 1986 and 1985,
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The financial statements include $§144,000 in 1986 and $118,000 in 1985 for
pension costs for a few emplovees/retirees who elected to remain in the State FPlan.
This amount includes the current service costs plus an amount sufficient to amortize
the prior service cost over a 40-year period ending June 30, 2020. The Maryland State
Retirement System determined the Commission's present value of future benefite to be
82,557,096 at June 30, 1984, the date of the mest recent valuation.

(12) - ENTERPRISE FURDS

The Commission utilizes an Enterprise Fund for each County to account for the
operation of numerous recreational activities and facilities. Each County Fund
consiste of recreational facilities including an historical airport, a marina, ice
rinks, golf courses, swimming pools, equestrian centers, tréin rides, carousels, and
activities such as aquatics, pony rides, etc. A landfill operaticn is being conducted
to convert a former gravel pit into a recreational facility. The Commission's
objective is that total user fees for the Enterprise Fund of each County cover the
operating expenses, before deprecistion, and the payments for facility and equipment
additionr. Budger plans for these funds are enacted in total by the respective
County. There are no restrictions on intragovernmental operating subsidies among the
facilities and activities within each County. The various facilities and activities
ere reported in four segments: the Bladensburg Marina, a recreational and flood
control related facility; the Sandy Hill Landfill; and the remaining cultural and
recreational facilities for each County.

The key financial dats for these funds for the year ended June 30, 1986, follow
($000's).

MINTUOMERY PRINCE GEORGE'S OISSIN
QOUNTY COUNTY TOTAL
Recreational Recreational
and and

Culrural Qultural Bladensburg, Sandy Hill

Facilities Facilities Marina Landfill Total
Operating Reverues 83,787 §2,731 $ 2 $§ 1,401 § 4,158 § 7,945
Depreciation 164 b7 52 4 505 667
Other Operating Bxpenses 3,032 3,052 192 1 3,245 6,277
Operating Incame (Loss) 591 (768) (218) 1,3% 410 1,001
Opersting Trensfers In (Qut) 64 573 135 (784) (76) (12)
Net Incame (Loss) 718 (1%) (83) 590 i 1,029
Property, Plant, and
Equipment Additions 206 700 7 — 707 913
Net Working Capital
(Deficit) 1,232 (%64) 16 799 (149) 1,063
Long-Term Lighilities 01 1,769 — 251 2,020 2,111
Retained Famings
(Deficit) 78 (1,489) 32 1,713 256 1,039
Total Equity 7,157 8,464 2,373 1,713 12,550 19,707
Total Asgete 7,591 10,662 2,438 2,101 15,201 22,792

R .



(13) - BUDGETARY DATA

The General Purpose Financial Statements are presented on a basis consistent with
generally accepted accounting principles (GAAP), except Exhibit 3. HExhibit 3 is
presented on a basis consistent with the legally adopted budget. Under the budgetary
method, current year outstanding encumbrances are charged to the budgetary
appropriations and are considered expenditures of the current period. The CAAP method
considers outstanding encumbrances as reservations of fund balances which are charged
to expenditures in the period in which the goods or services are received.

A reconciliation of the two basis of presentations is ae follows.

oM IsSIoN
MONTGOMERY  QOUNTY PRINCE (GEORCE'S QOUNTY TOTAL
Adtmind Y ial
tration Park tration Park Revreation Reverwe
Fund Fund Fund Fund Furd __ funds

Reconciliation fram Budget
Basis to GAAP Basis for
the year ended Jure 30, 1986:

Adjustment to Expenditures

To Increase -
Encumbrances -

June 30, 1985 $623,522 § 255,874  $155,644 § 417,309 S242,661 S 1,695,010

Beginming Inventory -— 179,249 - — 45,311 224,560
To Decrease -
Encumbrances —

June 30, 1986 (1,020, 427) (669,256)  (414,192) (510,561)  (141,633) (2,756,069)
Ending Inventory — (134,000) — —== (51,038) (185,038)
Incresse in Current

Portion of Accrued

Leave Lisbility 65.610 85,840 52,900 115,010 20,070 339,430

Total Adjustment (331,295) (282,293)  (205,648) 21,758 115,371 (682,107)

Excess of Reverme arxl Other
Sources over (under)
Expenditures and Other Uses:
Budger Basis 79,258 1,695,758 646,165 3,274,618 864,945 6,560,744

GAAP Basis 410,553 1,978,051 851,813 3,252,880 749,574 7,242,851

Fund Balance, July 1, 1985

GAAP Basis 1,319,576 2,427,809 668, 667 2,177,011 1,271,264 7,860,327

Fund Balance, June 30, 1986
GAAP Basis 1,730,129 34,405,860 $1,520,480  §5,429,871 $2,020,838  §15.107,178

(14) — COMMITMENTS AND CONTINGENCIES

The Commission is committed to several operating lease agreements for office
space and to installment purchase apreements for equipment expiring at various times
through 1991, The agreements provide for terminationm in the event of non-appropriation
of fundi:. The equipment installment purchases are fimanced by the proprietary funds
am! have been capitalized, The assets are being depreciated.

N




The Commigsion's payments under the terms of these agreements are summarized
below. Also shown ie a schedule by years of future minimum lease payments under
capital leases and operating leases and the present value of net minimum lease
paywents as of June 30, 1986 for capital leases (5000's).

Capital Leases Operating Leases

Prince Prince

Year Ending Montgarery  George's Montgomery George's

Jure: 30 Total County Coumty Toral Camty Coumty
1987 $ 976 § m1 S145 8409 — 549
1988 856 784 72 6 —_ 6
1989 840 770 70 — o -

1990 707 643 64 — —

1991 290 260 30 e e— —
1992 and after — — — — — —
Total minimm lpase = - i
payments 3,669 3,288 381 4§55 §= §55

Less:  Amount representing

interest 571 519 52
Present. value of net
minimm lease payments $3,008 §2,769 $29

In 19R6, wexpenditures in the Special Revenue Funds included $39,000 (Prince
George's only) relaring to (he rental of office space and §$30,000 (Montpomery -

421,000, Vrinee Ceorge's = 59,000), relating to leased equipment.

The Commisesion, as grantee or sub-grantee, participates in a number of Federal
and State grant programs, which are subject to financiel and compliance audits. As of
Jupe 10, 1986, audite of certain programs have not been conducted. The Commission
believes it has complied with appliceble grant requirements and the amount of
expenditures which may be disallowed by the granting agencies, if any, is expected to
be immaterial. Direct and indirect funding from the Federal Government for 1986 was
nol material. The Commission engaged independent accountants to conduct an audit of
Federal Grants as required by the Single Audit Act of 1984 and Circular A-128 issued
by the Office of Management end Budget.

(15) COMPENSATED ABSENCES — GOVERNMENTAL FUND TYPES

As of June 30, 1986, ewmployees of the Commission had earned, but not taken,
annual leave and compensatory leave which, at their current salary rates, amounted to
approximately 53,498,000 (Montgomery - $1,718,000, Prince George's — $1,780,000). If
this leave is mot taken by the employees during their employment, the Commission is
committed to make certain cash payments on termination or retirement at the salary
rvates then in effect.

The lisbility for compensated absences is determined at the end of each fiscal
year. The awmount reécorded as an expenditure is the amount to be liquidated with
expendabhle available financial resources. This amount is recorded as a current
liabiliry in the Special Revenue Funde. The remainder of the liability is recorded in
the Cenersl Long-Term Obligations Account Group.



Balow is a schedule of change in the Accrued Liabiliry for Compensated Absences.

Prince
Montgomery George's
County County Total
Liability as of June 30, 19B5:
Current Fortion § 264,550 § 224,020 $ 4BB.570
Remaining Fortion 1,334,450 1,373,980 2,708,430
TOTAL 1,599,000 1,598,000 3,197,000

Change in Liability:
Current Portion —
Expenditure for FY 1986 151,450 187,980 339,430
Remaining Portion -
Decrease in General Long-Term

Obligation Account Group (32,450) (5,980) (38,430)
TOTAL 119,000 182,000 301,000
Liability as of June 30, 1986:
Current Portion 416,000 412,000 828,000
Remaining Portion 1,302,000 1,368,000 2,670,000
TOTAL $1,718,000 $1,780,000 $3, 498,000

(16) — DEFERRED COMPENSATION PLANS

(17)

(A) Plan Provisions

The Commission offers its employees a deferred compensation plan created in
accordance with Internal Revenue Code Section 457. The plan, available to all
Commission employees, permits them to defer a portion of their salary until
future years. The deferred compensation is not available to employees until
termination, retirement, death, or unforeseeable emergency.

All amounts of compensation deferred under the plan, all property and rights
purchased with those amounts, and all income attributable to those amounts,
property, or rights are (until paid or made available to the employee or other
beneficiary) solely the property and rights of the Commission (without being
restricted to the provisions of benefits under the plan), subject only to the
claims of the Commission's general creditors. Participants' rights under the
plan are equal to those of general creditors of the Commission in an amount equal
to the fair market value of the deferred account for each participant.

(B) Accounting Changes

In accordance with Statement 2 of the Governmental Accounting Standards
Board issued in 1986, the Commission's deferred compensation plans are accounted
for in the Agency Fund. Prior to 1986, such plans were included in expendable
trust funds. Fund balances in the 1985 total columns have been restated to
conform to the 1986 presentation. The change resulted in an increase in the
Agency Fund balance of $1,210,701 as of July 1, 1985 and a decrease in the
Expendable Trust Fund-Deferred Compensation Plans fund balance of an equivalent
amount as of that date.

— COUNTY FINANCIAL DATA

The following financial data pertains to Montgomery and Prince George's Counties.




Schedule of Assets, Lisbilities and Pund Bquity - AL FIND TYPES AND AIDINMT GROUFS

Toeal Qurent Lisbilities
Gereral (hligation Bords Peyable — Net of Qarvent Fortion
Capiral Lesses Paysble - Mot of Ourvent Portion
Deferred Feswnne — Loog-Term
Accroed Lisbilivy for Cospersatisl Abhoecces

Unreserved —
Desigrated for Subsequet Yess's Brpenditures

Urdesigeted

Total Retained Earnings/Pund Balaoces
Total Fund Equity

Total Lighilities ed Pund Bpity

THE MAFTLAND-NATICNAL CAFTTAL PASK AND PLANKING COMMISSION

9,7%,09%
1,m0,180
29,00

B’

15,430
8,547 8

l

I

1,689,680
134,

2,562,500
1,346,506

6,135,689
58,50, 48

5 8,045,501

0,710
5.128

s
9, 26,65

7,008,541

%!

(e
HErrrrd

BB

i

1268741

I |

F

TR 17 W

Totals
(Merrrahun Only)

Gereral
Lixtyr-Ters: Ame 30, Sxe 0,
_bites . Cdigeices

S ST -

§ 10,58, 47 4 15,690,508

1,005,308 39,128
1,720,651 m,58
5,128 o858
LULA  5,0,29
0, a7 A, 2

450, 15

56
Bo0IE 319,06

7,093, 541 S, 116,800
122,561,620 117,350,170
(5,50, 223) (4,507, 164)

5,750,000 28, %5000
, 0 1,704, 0

Lo 300,00 1, 302,00
&,m,00 L, §2,46,52

§ &, 5§ W

1L, 17Z,0m
s013,00 148, 2
5,128 B8
3,065 2,78
TAL, 681 .5
&, 78 A



THE MARYLAND-NATIONAL CAFPITAL PARE AND PLANNING COMMISSION

MONWTCGOMERY COUNTY

SOTE 17 (B)

Schedule of Pevenves, Expenditures, and Chenges in Fuod Balances — ALL GOVERNMENTAL FUND TEPES AND ENFENDABLE TRUST FUNDS

Ty Taves

gt Lo Service

FLFCIL JRMUGLY
Terel favenues

Expatisturess
Clrsent:

LEVETTTANT
ipg mie Zening
) 2rd HMintepance
Frhie Trust Funds
sy = Lapd Ersuieition and Yevelopoent

TaveEs 11 Feoimnies ot \ender) Baiosziiurés

Exiere oL Feueiver
bender) Zzpemgiteidce gni Giter Uois

(25 54

Furd Palantes, July 1

Fuid Bazances, sune I

For the Fiscal Year Ended Jume 30, 1984

Fiducisry Torale
Furd {Hestrandus Only
Governcentol Fund Tvres Type = Year Erded
Special Toht Capital Expesdable June 30, Jure 30,
Revenue fervice Projects Trust 1%86 1585
532,822,383 570,482 $ e § — $33,401,825 $28,872,54%
52,716 — 3,355,745 S 3,309,461 5,679,810
896,695 —_— - 4,254,781 5,151,478 2,678,605
1,023,811 —— 08,645 636,238 2,056,004 2,466,570
50,775 — £5,061 2,198,029 2,337,665 800,951
34,867,180 579,482 3,741,651 7,089,04E 46,257,321 40,663,521
2,350,892 — —— s 2,380,892 2,105,527
&,389, 400 — — = 6,389,499 5,284,403
20,304,301 e Sx == 20,204,301 15,213,885
— — _— 4,294,478 4,294,478 1,640,363
=5 == 5,496,557 575,754 6,072,311 8,259,434
— 2,615,000 s s 2,615,000 £,385,000
— 1,475,740 s —— 1,475,740 2,069, 14}
29,074,692 &,090,740 5,456,557 4.870,232 43,532,221 40,157,759
£,772,568 (3,511,278} 11,754,906) 2,218,816 2,725,100 505,762
e — — 575,754 575,754 T
306,845 3,651,709 587,262 140,431 4,776,247 4,439,505
{3,750, 709) (140,431) (396, B45) (522,326} (4,840,311) (&,777,879)
13,383, BE4) 3,511,278 160, 417 193,859 511,680 {338,374])
2,388,604 -— (1,564, 489) 2,412,675 3,238,790 167,388
3,747,355 e 6,053,591 13,475,005 23,282,081 23,114,893
§ 1,135,989 ——  §4,485,202  §15.867,680 526,518,871  §23.282,081
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THE MARYLAND-NATIONAL CAPITAL PARK AND PLANNING COMMISSION
NOTE 17 (€)
HONTGOMERY COUNTY

Schedule of Revenues, Expenditures/Encusbrances, and
Changes in Fund Balances - Budget (Non—GAAP Budgetary Basis) and Actual - All SPECIAL REVENUE FUND TYPES
For the Fiscal Year Ended June 30, 1986

Variance
Favorable
Budger Actual (Unfavorsble)
Revenuess
Property Taxes $30, 274,842 $32,822,363 $2,547,521
Intergoverneental 295,000 53,716 (241, 2B4)
Charges for Services 357.000 396,385 39,385
Hentale and Concessions 539,300 500,310 {38,9%0)
Interesc 818,000 1,023,611 205.611
Miscellzneous 70.000 50,775 (19,225)
Total Revenues 32,354,142 34,847,160 2,493,018
Expenditures/Encusbrances:
Current:
General Governsent 2,359,862 2,374,057 (16,195)
County Planning and Zoning 6,878,530 6,727,629 151,201
Park Operation and Maintenance 21,306,750 20,586,594 120,156
Toral Expenditures/Encusbrances 30,545,442 29,688,280 857,162
Excess of Revenues over (under)
Expenditures/Encumbrances 1,808,700 5,158, 880 3,350,180
Other Financing Sources (Uses):
Opersting Transfers In 200,000 396, BAS 196,845
Operating Trensfers Out (3,782,000) (3,780,709) 1,291
Total Other Financing Sources (Uses) {3,582,000) (3,383, 864) 198,136
Excess of Revenues and Other Sources
over (under) Expenditures/Encusbracces
and Other Uses — Budger Basis §{1,773,300) 1,775,018 $3.568.316

Pund Balances - Budget Basis, July | 2,953,290

Fund Balances - Budger Basis, June 30 $ 4,728,306
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THE MARTLAND-NATIONAL CAPITAL PARK AND PLANNING COMMISSION

Operating Revenves:
Sales
Charges for Services
Reotals and Concesgions
Miscelleneous
Total Operating Revenuves

Opersting Expensest
Cost of Goods Sold
Personal Services
Supplies and Materials
Other Services and Charges
Indirect Charges
Deprecistiou

Total Opersting Expenses

Operating Income (Loss)
Nonopereting Reveoues (Expenees), Met

Incoee (Loss) Before Opersting Transfers
Operating Transfers In
Opersting Transfers Out

Totsl Operating Transfers

Ner Income (Loss)

Retained Esrpinge (Deficit), July 1

Retained Barnings (Deficit), Junme 30

NOTE 17 (D)
MONTGOMERY COUNTY
Schedule of Revenues, Expenses, snd Chlngel in
Retained Earnings - ALL PROPRIETARY FUND TYPES
For the Piscal Yesr Ended June 30, 1986
Totals
(Memorandum Only)
Proprietary Fund Types Year Ended
Internal Juoe 30, June 30,

Enterprice Service 1986 1985
§ 588,306 $ — $ 588,306 § A46B.913
2,883,843 2,022,473 4,506,316 3,806,568
312,662 e 312,662 262,450
2,421 48,539 50,960 56,395
3,787,232 2,071,012 5, B5B, 244 4,594,326
333,648 —_ 333,648 247,901
1,606,550 300,135 1,906,685 1,689,972
334,192 24,147 358,339 290,315
467,188 592,657 1,059,843 626,947
290,038 — 290,036 260,175
164, 295 869,394 1,033,689 930,564
3,195,907 1,786,333 4,982, 240 4,045,874
591,325 284,679 876,004 548,452
62,274 (94, 235) (31.961) (18,437)
653,599 150, 444 B44, 0463 530,015
64,064 — ©4,064 339,378
—— — — (&63)
64,064 — &4, 064 338,915
717,663 150, 444 908,107 B568,930
65,070 1,705,652 1,770,722 901,792
§ 782,733 $1,696,096 $2,678,829 $1,770,722
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THE MARYLAND-NATIONAL CAPITAL PARK AND FLANNING COMMISSION

Sources of Working Capital:
Operations —
Het Iocome (Loss)
Depreciastion Not Reguiring Working Cspital
Expenses Not Requiring Working Capital
Working Capital Fruvided by Operstions

Trausfer of Equipment

Capital Lesses Borrowing

Incresses in Capital Leases Payable
Total Sources of Working Caepital

Uses of Working Capital:
Acquisition of Property and Equipment
Decrease in Deferred Revenue
Transfer of Equipment
Decreage in Capitel Lesses Fayable
Paysent of Capitasl Leases Payable
Total Uses of Working Capital

Net Incresse (Decresse) in Working Capital

Elements of Net Increase (Decrease) in Working Capital:

Cssh and Invectments

Accounts Receivable

Due from Other Funds

Due from Other Governments

Inventories

Deposits and Other

Current Portion of Capital Lesses Peyashle
Accounts Payable

Clsims Payable

Accrued Sslaries and Benefits

Accrued Leave

Estizste of Incurred but Unreported Claims
Interest FPayable

Due to Dther Funds

Deferred Revenue

Net Incresse (Decrease} in Workimg Cepital

NOTE 17 (E}
MONTGOMERY COUNTY
Schedule of Changes in Financial Position - ALL PROPRIETARY FUND TYPES
For the Fiscal Year Ended Jupe 30, 1986
Totale
{Memorandus Only)
Proprietary Fund Typea Tear Ended
Internal June 30, Juge 30,

Enterprise Service 1988 1985
§717,663 $ 190,444 $ 908,107 % B6B,930
164,295 859,394 1,033,689 930,564
— —_— — 25,211
B1,958 1,059,838 1,941,796 1,824,705
—_ 25,849 25,849 18,364
46,400 1,017,123 1,063,523 1,198,891
22,557 — 22,557 3,830
950,915 2,102,810 3,053,725 3,055,790
205,821 1,206,522 1,612,343 1,274,611
_ 11,707 11,707 14,307
-— 7.827 7,827 13,892
839 257,810 258,649 125,399
35,228 398,928 434,156 304,642
241,888 1,882,794 2,124,682 1,732,851
$709,027 $ 220,016 $ 919,043 $1,322,939
5668,370 § (379,062) § 289,308 § 791,208
48,196 827,871 876,067 (3,560)
i _— —_ (734)
— 308,294 308,294 678,583
(15,623) g (15,623) 43,549
{454) {14,085) (14,539) 27,79
21,720 (257,810) (236,090) {121,569)
12,472 {57,611} (45,139) {18,924)
_— (151,512) (151,512) (23,564)
(11,961) (5,364) (17,325) (15,767}
(7.985) {7,081) (15.,066) (13,936}
e {95,172) (95,172) 717,553
(3,139) (16,052) (19,191} (&,571)
PO —_— — 11,910
(2,569) 67,600 65,031 (105,055)
g?oeiuzr $ 229,016 § 529,043 51!322!919
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Cach et Investoerss

Faceivibles - Tizes

Raceivibles - (nher

Due from Ocher Puasls

Due from Other Coverments

Imersories, ot Cost

Depocits and Cehes
Total Qorent Amsets

idveres to Drker Paxds
Bestrictad Acsets -
L Fleld foo Tranefes
Ottes

Fiznd Asmets
Aeoumalated Deprociation
Peeazves to be Providel o Poae Years:
Petirmees of Gonerel (hlipstion Bonls
Petimmes of Aocrusd Lidbility for Copemsatel Abeoces
Total Amsets

LIASLITOS AD PRD BT
Lisbiliries:
Qarrees Fortion of Bonds Peysble
Qarrers Fortion of Cepital Lemses Peyuble

Capital Lesses Payable - Net of Curreee Portion

TE MEDAD-PTIING OFTTAL PR 8D PLANDEG OISR

nrx i7 0
PROE GRBE'S QT
Scharkule of Assecs, Lisbdlities md Pand Fquity — AU PUND TYPES ARD ACONY GROUPS
e 30, 1985
FPidocioy
Proprietasy Pzl Aoraxmn. Terals
Coverzmental it Types Pl Types Ot Oelp)
Trat @ Ueeral | Gemeral
Special Debt: Cagrital Icterral gy Fimeed Long-Tess. Juore X0, duw 30,
Fowme Service Profects = Boterprise Service Puis Amwrs  Ghligatiom 158

4 9,600,000 $11,020, 134 B0 § W SRID. § — % — $2/,70.61 $1SD.M
- A —— — — —_ 7 w76, 6%
— 1,59 0,524 0,0 — = L, 06 100,56
— — — 197,404 — — 140,626
1,074, 000 3| 67,029 — = — LI 0 L4m.5m
— zam — — — — 8,219 po -
28,01 - 7,89 551 A — — 758 A, B
1,38, %2 12,794, T34 B0 LXe W |, — — TS 140,70
— — — 2,006,009 —_ — 206,009 2,040
— — — AN —_ — AZDME 3,599,290
— — — 0,741 — — Do, 781 261,280
— MM 2,408,357 — E.590.% —  0EMSS,006  301,7M,81)
—  B,7m.200 (1,308,468 — — — (N M) (A,385,905)
— — — — —  I,E0000  3,E0,00  30,%6,00
— — — — — _laom LWEXD 1,009,580

m R EELEs SnoAask S The0 @,9,5% ousom S5es0m 8
-] — — ¥ —_ — § Som § s — & o w,me £ 50,000
—_ — — 2,10 5,661 — - — 5,77 WO, 68
55,921 — 718,340 73,708 0,96 2%, 90 — — LA, B2 142,541
1,385,123 — —_ 163,001 05,150 Q0,72 — — LA WS 20,002
== &0 = 52,551 95,791 — —_ - BAE, Y0 146, 624
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3L W38 T Ia, B LA 3,0 — — SR AND,S
—_ —_ — — 300,000 —  NEnEr 20000 X080
— - - —_ 34,185 9,31 — — — 23, s 9, 1%
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—_—— s L e e, == == hERon CRARED LIS
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TR MARTLAND-NATIONAL CAFITAL PARK AND FLANNING COMMISSION

ROTE 17 (G)
PRINCE GEQRGE'S COUNT?

Sceedule of Revenues, Expenditures, and Changes in Tupd Balances — ALL GOVERNMENTAL FUND TYPES AND EXPENDABLE TRUST @S
for the Fiscal Year Ended Jupe 30, 1986

Fiduciary Totals
Fupd {Mesorasdus Only)
Covernzental Fund Types Type Year Ended
Special Debt Capizal Experdable June 30, Juoe 30,
Beverue Service Projects Trust 1986 1985
Revenues:
Property Taxec 538,243,887 § 399,135 H e $ = $38,643,022 $33,955,258
Intergovernmental 489,711 — 1,589.621 —— 2,079,332 2,934,450
Charges for Services 2,377,510 —_— -_— 5,204,318 7,481,828 4,674,282
Interest 1,207,281 - 972,546 800,364 2,980,191 2,179,633
Miscellanecus 35,315 — 81,360 266,929 393,604 445,401
Total Revenues 42,253,704 399,135 2,653,527 5,271,611 51,577,977 44,193,064
Expenditures:
Current1
Gepersl Govercment 2,251,165 — e —_ 2,251,165 1.948,125
County Flanning and Zoning 4,854,899 —_— — gt 4,854,899 4,580,528
Park Dperation and Maintenance 18,538,430 — —_ — 18,538,430 16,852,980
Recre tion Frograms 9,392,655 = — e 9,392,655 8,234,091
Migceilanecus Expendable Trust Funds e =— — 5,160,599 5,160,599 2,333,842
Capital Qutlay — Lapd Acquisition and Developzent — — 5,889,451 325,056 6,214,507 3,851,200
Debr Service -
Principal Retirement - 1,935,000 —_ -— 1,935,000 1,935,000
Interest s&nd Fiscal Charges —_— 1,600,470 —- —— 1,600,470 1,041,345
Total Expenditures 35,037,149 3,535,470 5,889,451 5,485,655 49,947,725 40,777,111
EZxcess of Revesues over (under) Expenditures 7,216,555 (3,136,335) (3,235,924) 785,956 1,630,252 3,415,953
Dtber Finsancicg Sources (Uses):
Other Finsncing Sources — ——— — 266,056 266,056 —_
Froceeds of General Obligation Boods — —v— 13,208,035 —_— 13,208,035 -
Operating Transfers In 872,546 3,174,854 339,000 38,518 4,524,519 3,991,224
Operating Transfers Qut (3,334, 854&) (38,519) (872,546) (103,000) (4,448,919) (3,524,224)
Total Other Financing Sources (Uses) 12,352,308) 3,136,335 12,574,489 201,575 13,550,091 457,000
Zxcess of Revenues amd Other Sources over
(under) Expenditures and Other Uses 4,854,287 -— 9,338,565 987,531 15,180,343 3,682,953
Fund Balances, July 1 4,116,942 —— 2,734, 495 13,672,828 20,524, 266 16,641,313

Fund Zalances, Jume 30 § 8,871,169 $ —_— §12,073,063% 514,860,359 §35,704,609 520,524,286



THE MARTLAND-HATIONAL CAPITAL PARK AND PLANMING COMMISSION
NOTE 17 (m)
PRINCE GEORGE'S COUNTY

tchedule of Revemues, Expenditures/Encumbrances, and
Changes in Pund Balences — Budget (Non-GAAP Budgetary Bssis) and Actual — All SPECIAL REVENUE FUND TYPES
For the Fiscal Year Ended June 30, 1986

Varisnce
Fevoreble
Budget Actual (Unfavorable)
Reovenues:
Property Taxes £35,682,530 $38,243, 887 §2,561,357
Intergovernmental 541,802 489,711 (52,091)
Charges for Services 1,334,230 1,574,543 240,313
Fentals and Concessions 501,900 702,967 201,067
Interest 765,000 1,207,281 442,281
Miscellaneous 50,900 35,315 (15,58%)
Total Revenues 38, 876,362 42,253,704 3,377,342
Expenditures/| brances:
Current:
General Government 2,205,188 2,245,367 (40,179)
County Planning and Zoning 5,165,694 5,066,345 99,349
Park Operstion and Maintenance 19,038,010 18,516,672 521,338
Becreation Programs 9,326,320 9,277,284 49,036
Total Expenditures/Encumbrances 35,735,212 35,105,668 629, 544
Excess of Reveoues over (under)
Expenditures/Encusbrances 3,141,150 7,148,036 4,006,886
Other Financing Sources (Uses):
Opersting Transfers In 100,000 972,546 872,546
Cperating Transfers Qut (3,325,000) (3,334, 854) (9,854)
Totel Other Financing Sources (Uses) (3,225,000) {2,362, 308) B62,692
Excess of Revepues snd Other Sources
over (under) Expenditures/Encusbrances b
aud Other Uses - Budget Basis §  (83,850) 4,785,728 $4,869,578

Fued Balances — Budget Basis, July 1 3,480,036

Fund Balances - Budget Basis., June 30 5552655764&



THE MARYLAND-NATIONAL CAPITAL PARK AMD FLANNING COMMISSION

Schedule of Revenues, Expenses, and Changes in Retained Earnings -

Operating Revenuves:
Sales
Charges for Services
Rentals and Concessions
Miscellsoecus
Totsl Opersting Revenu.

Opersting Expenses:
Cost of Goods Sold
Personal Services
Supplies and Materisls
Other Services and Charges
Indirect Charges
Depreciation

Totsl Operatiog Expences

Operating Income (Loss)
Nonop ing R (Exp

Income (Loss) Before Opersting Transfers

)e Net

Operating Transfers In
Operating Transfers Out
Total Operating Transfers
Met Income (Loss)
Retained Earnings (Deficit), July 1

Retained Earnings (Deficit), June 30

NOTE 17 (1)
PRINCE GEORGE'S COUNTY
ALL PROPRIETARY FUND TYPES
For the Fiscel Year Ended June 30, 1986
Totals
(Mesorandus Onl
Proprietary Fund Types Year Ernded
Internal June 30, June 30,

Enterprise Service 1986 1985
§ 339,326 5 — $ 339,326 $ 329,852
1,878,459 1,259,083 3,137,542 2,862,275
1,940,913 -— 1,940,913 1,658,684
e 67,559 67,559 64,139
4,158,698 1,326,642 3,485,340 4,914,950
274,879 —_ 274,879 244,650
1.525,069 304,635 1,829,704 1,638,315
176,606 38.674 415,280 217,502
B13,665 1.146,531 1,960,196 1.286,692
255,011 —_ 255,011 238,000
503,326 241,659 744,985 762,810
3,748,556 1,731,499 5,480,055 5,448,169
410,142 (404,857) 5,285 466,781
5133114] us,m! !69'0733 45,893)
386,968 (450,761) (63,793) 420,888
135,000 e 135,000 129,004
(211,000) i (211,000) 596, 5435)
{76,000) — (76,000) él&?.iﬁl!
310,968 (450,761) (139,793) (46,653)
!52,58[) joo,218 B4k, 637 691,290
$ 255,387 § 249,457 § 504,844 $ 6“?37



THE MAPYLAND-NATIONAL CAPITAL PARK AND PLANNING COMMISSION

Sources of Working Capizal:
Operations -~
Het Incose (Lozs)
Depreciation Not Resuiring WorkiIng Capital
Expenges Mot Requiring Working Capital
Horking Capital Frovided by Operatiens

Capital Leases Bcrrocwing
Increase in Capitel Leases Faysble
Transfer of Equipsent

Total Sources of Workiog Capitsl

Uses of Working Capital:
Aequisitvion of Property snd Sgquipsest
Decrease in Deferred Ravenuve
Payment to Other Funds
Decresse in Bonds Fasysble
Decresse in Capital Lesses Paysble
FPayment of Capiral Lezses Fayasble
Transfer of Equipzent
Total Uses of Working Capitsl

Net Increase (Decresse) in Working Capital

Elements of Met Incresse (Decrease) in Working Capital:

Cash end Iovestzents

Accounts Receivable

Due from Other Funds

Due from Other Govermoents

Inventories

Deposits and Other

Current Portion of Capital Leases Payable
Accounts Paysble

Clains Paysble

Accrued Salaries and Senefits

Accrued Leave

Zstimate of Incurred but Unreporzzd Claims
Interest Payable

Due to Other Funds

Deferred Revenue

Met Increase (Decrease) in Working Capital

NOTE 17 (3}
PRINCE GEORGE'S COUNTY
Scuedele of Changes in Finanmcizl Fosition — ALL PROPRIETARY FUND TUPES
For the Fiscal Year Ended June 30, 1986
Totals
(Memorandum Only)
Zropzietary Tund Tvpes Year Ended
Internal June 30, June 30,

Enterprise Service 1986 1585
$ 310,968 $1450,76l) 5 (139,793) §  (46,653)
503,326 241,659 744,985 762,810
TEES e —— 25,561
Bl4,294 {209,102) 605,192 741,718
— 119,098 119,098 175,356
7.500 44, @23 52,323 26,875
—_— 55,493 55,493 28,3164
821,754 10,312 B32,105 972,313
707,189 163,419 870,608 534,835
-_— 43,464 43,464 73,295
115,013 — 115,013 108,505
—— 50,000 50,000 50,000
1,069 24,301 25,570 —_—
27,062 95,088 122,150 204,534
-_— 34,710 34,710 42,837
850,333 411,182 1,261,515 1,014,006
§ (28,535)  §(400,870)  § (429,409) § (21,693
$ 63,936 § 254,413 § 318,389 § (31,021)
{95,939) 61,635 (37,304) (30,663)
- -— -— 1,142
3,381 137,144 140,525 {202,639)
63,186 - 63,166 1,333
{1.558) [2,248) (3,804) 10,541
34,550 20,322 54,872 74,865
{42,502} 11%,923) (58,423} 3,079
— (487,405) {487,405) 176,539
2,286) (5,183) (7.,459) (10,328)
(4, 834) (7,081) (12.015) (12,122)
-— 10,947 10,947 (%0, 400)
L34 (1,533) (1,09%) 5
(115,347 1395,791) (511,138) 10,044
711,560 25,831 101,351 7,923
§ 128,539) 31400,870) $ 1429,509) § (41,693 (&1,653)
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THE MARYLAND-NATIONAL CAPITAL PARK AND PLANNING COMMISSION

EXHIBIT A-1
Corbining Balance Sheet - SPECIAL REVENUE FUNDS
June 30, 1986
Hontgomery County Prince George's County TOTALS
Totals Totals
Adminis— June 30, June 30, Adminis— June 310, June 30, June 30, June 30,
tratiom Park 1986 1985 tration Park Recreation 1986 1985 1586 1985
ASSETS
Equity in Pooled Cash and
Inovestments $2,249,404 $4,993,615 57,243,019 $4,641,772 51,704,633 §5,508,611 $2,371,956 § 9,585,200 54,802,500 $16,828,219 §$9,444,28]
Other Cash 3,175 9,500 13,075 10,925 2,625 6,325 8,280 17,230 14,170 30,305 25,095
Receivables — Taxes 265,038 765,142 1,030,180 314,270 84,272 260,028 98,970 443,270 472,998 1,473,450 787,268
Receivables - Other 17,653 11,374 29,027 11,095 28,245 303,216 22,238 353,699 140,874 382,726 251,969
Due From Other Funds —_ — —— — — 511,138 ——— 511,138 —_ 511,138 —_
Due From County Governments 15,708 -— 15,708 —— B64 _— 14,834 15,698 —_ 31,406 -—
Due From Orber Governments 29,580 37,029 67,009 52,445 244,645 20,126 12,271 277,042 283,468 344,051 335,913
Inventories, At Cost == 134,000 134,000 179,249 — i 51,038 51,038 45,311 185,038 224, 560
Deposits and Other 4,547 10,683 15,430 17,014 6,260 18,942 2,875 28,077 22,635 k3,507 35,649
Total Current Assets $2,585,505 §5,961,943 $H,547,448 55,226,770 §2,071,544 $6,628,386 $2,582,462 11,282,392 $5,881,965 519,829,840 311,108,735
LIABILITIES AND FUND BALANCES
Liabilities:
Accounts Payable § 217,711 § 386,966 § 604,677 § AL8,752 § 121,683 § 421,825 $ 108,413 § 651,921 § 569,319 § 1,256,598 & 968,071
Accrued Salaries and Benefits 496,878 786,286 1,283,164 1,052,762 386,037 620,456 378,730 1,385,223 1,172,495 2,668,387 2,225,257
Due To County Government 3,055 S 3,055 2,398 1,208 _ —_ 1,208 1,214 4,263 3.612
Deposits and Deferred Revenue 137,732 382,831 510,563 5,473 42,136 156,234 74,481 277,851 21,995 793,414 27,468

Total Current Lisbilities 855,376 1,556,083 2,411,459 1,479,385 551,064 1,198,515 561,624 _ 2,311,203 1.765,023 _ 4,722,662 3,244,408

Fund Balances:

Reserved for Encumbrances 1,020,427 669,256 1,689,683 879,396 414,192 510,561 141,633 1,066,386 815,615 2.756,069 1,695,011
Reserved for Inventories =k 134,000 134,000 179,249 — -— 51,038 51,038 45,311 185,038 276,560
Unreserved -
Designated for Subsequent
Year's Expenditures 662,500 2,300,000 2,962,500 1,216,100 585,650 3,467,795 393,580 4,447,025 —  1.409,525 1,716,100
Undesignated 47,202 1,302,604 1,349,806 1.472,640 520,638 1,451,515 1,434,587 _ 3,406,740 3,256,016 _ 4,736,545 4,728,656
Total Fund Balances 1,730,129 4,405,860 6,135,989 3,747,385 1,520,480 _5.429,87) 2,020,838 _ 8,971,189 4,116,942 15,107,178 7,864,327
Total Lisbilities and
Fund Belances $2,585,505 §5,061,943 $8,547,448 $5,226,770 $2,071,544 $6,628,386 $2,582,462 $11,282,392 $5,881,965 319,829,840 §$11,108,735

The notes to the financial statements are an integral part of this statement.



THE MARYLAND-NATTONAL. CAPTTAL PARK AND PLANNDNG (IMMISSION

EXHIBIT -2

Conbining St of F Bxpenditures, end Changes in Fund Balences - SPECIAL FEVEME FLRDS

For the Fiscal Year Ended June 30, 1986
MIGUOHERY OQOUNEY PRINGE GIORGE'S QuMrY TOZALS
— Totsls —  Totals
Year Bnded Yeser Frded Yeur Breded
Medinie- June 30, Jure 30, Mexinis Jure 30, Jume 30, Jure 30, Jume X0,
tmatien Park 1586 1985 trstion Pzl |2 ion 1985 1965 1986 1968

$8,571,675 524,250,688 $32,802,363 528,369,572 §7,042,385 $22,580,%3 § 8,620,539 38,240,800 513,555,468 571,066,250 561,929,040

15,000 — 15,000 21,046 61,648 — = 61,648 4,529 76,648 65,575
— 24,938 24,938 5,173 TA, 815 15,000 146,176 25,91 7,619 240,95 a2, &2
ot — = 17,726 7,280 — 16,60 5,183 36,240 44,163 53,958

8,500 4,08 13,778 5,606 147,909 - —= 147,909 146,998 161,667 155,604
284,953 111,452 39,385 339,971 77,468 38520 1058556 1,574,540 LALDS 1,908 1,726
= 500,310 500,310 482,388 — 666,916 34,051 702,967 534,953 1,28,77 1,017,341
299,836 3,775 1,025,611 1,099,704 6,372 .42 88,40 1,247,281 1,158, 148 2,00, 57,42
o 50,775 50,775 68,180 = 32,797 2,518 35,315 &5, 687 5,00 11, 867

9,180,984 25,666,216 34,847,160 30,428,936 7,957,007 24,128,598 10,167,229 42,353,704 37,220,959 77,100,864 67,648,895

2,380,892 —  2,380,02 1,105.57 2,751,165 — — 1,351,165 1,948,125  A612,057 4,055,652
6,389,489 — 6,389,400 5,284,400 4,854,699 - —  AAEN 450,528 11238 9,864,981
— 20,304,301 20,304,301 :a.m.ms — 18,538,430 — 18,538,430 16,852,980 38,842,731 35,066,865

— _9,3%, 9,792,655 _ 6,54,091 _9.992,655 _ 824,09

8,770,301 20,304,301 29,004,692 g,m,us T.106,064 18,536,80 _9,392,6% 35,007,148 31,615,724 6A,LILE8M 57,219,589

410,553 5,361,915 _ 5. /72468 45,10 51,83 _ 5,590,158 714,514 7,216,555 5,605,235 12,980,009 10,430,356

396,845 396,845 513,507

— g,ﬂ?lm {3,780,709) _(4,170,251)
— ,380,864) (3,380,864) (3,656,745)

2,546 . 2,54 9,717 1,349,951 743,24
(3,309, B854) (35,000) (G.BABA) (3,27.88) (7,115,%3) (7,368,112)
2,397,308) (25,0000 (2,%2,308) (2,985,160 _(5,74.172) _(6,60k,%08)

IH

410,55 1,978,051 2,388,604 1,168,377 851,813 3,252,860 14,574 4,554,240 2,617,071 7,281 3,060,448
1,319,576 _ 2,470,808 _ 3,747,385 _ 2,579,008 668,667 2,107,011 _ 1L.ZN.84 4,116,940 1,409, 81 7,664,307 & (VB B9
$1,730,129 § 4,405,860 § 6,135,980 § 3,747,985 $1,520,AR0 5 5,400.F71 § 2,000.B38 § B.WL 10 S 4,106,902 515,100,178 § 7864727
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THE MARYLAND-NATIONAL CAPITAL PARK AND PLANNING COMMISSION

MONTGOMERY COUNTY

Zomparative Schedule of Revenues, Zxpenditures/Encumbrances, and
Changes in Fund Balance - Budget (Non-GAAP Budgetary Basis) and Actual - ADMINISTRATION FUND
For the Fiscal Years Ended June 30, 1986 and 1985

Revenues:
Property Taxes
Intergovernmental -
Federal
County
Local
Charges for Services
Interest
Total Revenues

Expenditures/Encumbrances:

Commissioners' Office

-Community Relations

Central Administrative Services -
Administration
Legal
Finance
Support Services
Total Central Administrative Services

Merit System Board
Planning Department

Non-Departmental
Total Expenditures/Encumbrances

Excess of Revenues and Other Sources
over (under) Expenditures/Encumbrances
and Other Uses - Budget Basis

Fund Balance - Budget Basis, July 1

Fund Balance - Budget Basis, June 30

EXHIBIT A-3

1986 1985
Variance
Favorable

Budget Actual (Unfavorable) Actual
$7,971,192 $8,571,675 $ 600,483 §7.419,218
e 15,000 15,000 9,848
175,000 ] (175,000) 17,726
e 9,500 9,500 e
250,000 284,933 34,933 267,058
215,000 299,836 84,836 307,565
8,611,192 9,180,944 569,752 8,021,415
387,400 366,562 20,838 326,057
98,300 92,814 5,486 137,960
715,862 739,185 (23,323) 673,949
303,550 313,645 (10,095) 244,613
676,150 679,873 (3,723) 600,402
151,800 154,870 (3,070) 146,064
1,847,362 1,887,573 (40,211) 1,665,628
26,800 27,108 (308) 20,030
6,822,480 6,806,193 16,287 5,813,238
56,350 (78,564) 134,914 (40,797)
§,238,692 9,101,686 137,006 7,922,116
$ (627,500) 79,258 § 706,758 99,299
791, 444 692,145
$ 870,702 $ 191,444

The notes to the financial statements cre an integral part of this schedule.



THE MARYLAMD-MATIONAL CAPITAL PARK AND PLANNING COMMISSION

Comparative Schedule of R P
Changes in Fund Balance - Budget (Non—GAAY Budgerary Basis) and Actual — PARK FIND

For the Fiscal Tears Ended June 30, 1986 and 1985

Revenues:

Property Texes
Intergovernmental —

Federal

State

County

Local
Charges for Services
Bentals and Coscesgiona
Interest
Miscellaneous

Total Revenues

Expenditures/Encushrances:
Director of Parks
Engineering asd Design
Park Permits
Park Planning
Park Police
Interpretation and Censervation
Maint and Develop
Horticulture and Forestry
Froperty Managesent
Support Services
Hon-Departmental

Total Expenditures/Encushrances

¥rcess of Revenves over (under)
Expenditures/Encusbrances

Other Financing Sources (Uses):
Operating Transfers In (Quz) -

Capital Prejects Funds — Interest

Debr Service — Park Fund

Capitel Projects Funds - Development

Enterprise Fund
Risk Management Fund

Total Otber Financing Sources (Uses)

Excess of Revesues snd Other Sources
over (under) Expenditures/Encusbrances

and Dther Uses ~ Budget Basis
Fund Balance - Budget Basis, July 1
Fund Balance - Budget Basis, June 30

§ 3,857,604

The notes to the financial statements are an integral pert of this schedule.

EXHIBIT A-3
MONTGOMERY COUNTY
Expenditures/E brances, and
1986 1985
Variance
Favorable
Budpet Actual (Unfavorable) Actual
522,305,650 §24,250,688 $1,947,038 520,950,354
—_— —— -— 11,198
25,000 24,338 (62} 25.173
75,000 — {75,000} -—
20,000 4,278 {15,722) 5,606
107,900 111,452 4,452 72,913
539,300 500,310 {38,990) 481,388
603,000 T30 120.775 791,709
70,000 50,775 (19,225) 68,180
23,762,950 25,666.216 1,923,266 22,407,521
1,039,118 B72.903 166,215 870,997
722,500 705,424 17,076 551,348
118,250 118,455 (215) 108,892
359,450 335,537 23,913 314,615
z,851,050 2,895,500 (4%4,450) 2,429,602
3,636,932 3,521,500 115,432 3,244,766
6,598,650 6,544,979 53,671 5,838,187
2,785,000 2,617,279 167,721 2,453,694
478,300 459, BOO 18,500 418,565
“«581,200 2,566,372 14,828 2,068,502
136,300 (51,165) 187,465 939
21,306,750 20,586,594 720,156 18,307, 464
2,430,200 5,079,622 2,643,422 4,100,057
200,000 396, 845 196, 845 513,507
(3,653,000) (3.651,709) 1,291 (3,780,251)
(115,000} {115,000} Ay {100, 000)
{14,000) (14,000) - {190,000}
— —_— ey {100,000}
_(3,582,0007 _{3,383,864) 198,136 13,656, T44)
§$(1,145,800) 1,695,758 52,841,558 443,313
_2.161,846 _1.718,533

EERTRT
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THE MAKYLAND-NATIONAL CAPITAL PARK AND PLANNING COMMISSION

PRINCE GEORGE'S COUNTY

Comparative Schedule of Revenues, Expenditures/Encumbrances and

Changes in Fund Balance — Budget (Non-GAAP Budgetary Basis) and Actual - ADMINISTRATION FUND

For the Fiscal Years Ended June 30, 1986 and 1985

Revenues:
Property Taxes
Intergovernmental -
Federal
State
County
Local
Charges for Services
Interest
Total Revenues

Expenditures/Encumbrances:

Commissioners' Office

Central Administrative Services -
Administration
Legal
Finance
Support Services
Total Central Administrative Services

Merit System Board
Planning Department

Non-Departmental
Total Expenditures/Encumbrances

Excess of Revenues and Other Sources

over (under) Expenditures/Encumbrances

and Other Uses — Budget Basis
Fund Balance - Budget Basis, July 1

Fund Balance - Budget Basis, June 30

EXHIRIT A-3

1986 1985
Variance
Favorable
Budget Actual (Unfavorable) Actual
$6,548,660 $7,042,385 $493,725 $6,218,351
61,648 1. [ 61,648 - 39,240
74,815 5y'r\f: 74,815 = 79,237
30,000 iy 27,280; (2,720) 32,260
147,909 - 147,909 / — 149,998
279,000 377,468 98,468 346,372
145,000 226,372V 81,372 197,634
7,287,032 7,957,877 670,845 7,063,092
384,300 392,348 (8,048) 311,859
716,428 738,018 (21,590) 677,140
263,810 269,940 (6,130) 202,570
654,150 655,183 (1,033) 587,654
159,700 162,770 (3,070) 152,196
1,794,088 1,825,911+~ (31,823) 1,619,560
26,800 27,108 , (308) 20,030
5,123,194 5,078,062 , 45,132 4,734,853
42,500 (11,717) 54,217 (3,167)
7,370,882 / 7,311,712 X 59,170 6,683,135
§ (83,850) 646,165 $730,015 379,957
591,621 211,664
N,
$1,237,786 $ 591,621

The notes to the financial statements are an integral part of this schedule.
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FXHIBIT A-3
PRINCE GEORGE'S COUNTY

Comparative Schbedule of Revenues, Expendituzes/Encusbrances, asod
Cranges in Fund Balance — Budget (Nrp—GAAP Budgetsry Basis) and Actual = PARK FUND
For the Fiscal Yenrs Ended Juse 30, 1986 ond 1985

1986 1288
Varisnce
Favorable
Budget Actual (Unfsvorable) Actual
Revenues:
Property Texes $21,107,550 $22,560,943 §1.,473,393 §19,828,017
Inu_r;mmtll - State 70,000 15,000 (55,000) 49,926
Charges for Services 129,560 138,520 f,060 166,725
Rentale and Concessions 460,900 668,918 208,016 508,664
Interest 420,000 692,422 272,622 881,275
Miscellaneous 50,000 32,797 (17,203) 44,761
Total Revenves 22,238,010 24.128,598 1,890,588 21,279,374
Expenditures/ ~r. .abrances:
Director's Diffice 54,145 092,648 61,496 649,526
Park Police 3,214,500 3,149,871 64,629 2,722,675
Suppert Services 1,860,470 1,795,993 b4, 477 1,661,858
Park FPereits 74,260 70,360 3,900 65,742
Facility Operations -
Asgociate Director 116,477 114,385 2,092 103,454
Design end Engineering 988, 960 1,078,326 (89,366) B95,457
Maint and Develop 6,641,936 7.113,037 (&71,101) 6,583,834
Propercy Mansgement 254,993 244,528 110, 465 229, 380
Total Facility Operastions 8,102,366 8,550,276 (447,910) 7,812,125
Area Operations -
Northern Ares 1,571,977 1,489,189 02,788 1,431,083
Central Ares 1.561,133 1,518,163 42,970 1,447,722
Southern Area 1,362,759 1,270,454 92,305 1,166,477
Total Area Operations 4,495,869 4,277,806 218,063 4,075,783
Non-Departmental 536,400 (20,283) 556,683 (77,620)
Toral Expen/itures/Cocusbrances 19,038,010 18,516,672 521,338 16,919,389
Excess of Revenues over (under)
Expenditures/Encusbrances 3, 200,000 5,611,926 2,411,926 4,359,185
Other Financing Sources (Uges):
Operating Transfers In (Out) -
Capital Projects Funds — Interest 100,000 972,546 872,540 229,717
Debr Service - FPark Pund (3,165,000) (3,174,854) (9,85%4) (2,599,881)
Enterprise Fund (135,000) €135,000) — {128,000)
Capital Projects Funds - Development == —= — s A0,000)
Totel Other Finencing Sources (Uses) (3.200,000) (2,337,308) B62,692 2,938,164)
Excess of Revenues and Other Sources
over (under) Expenditures/Encusbrazces
and Other Uses - Budget Basis s S 3,274,618 §3,274,618 1,421,621
Fund Balance - Budge™ Basis, July 1 1,860,192 438,571
Furd Balance - Budget Basiu, Jupe . & 5!134!810 $ 153605192

The notes to Lk finenciel ststesents are an integrel part of this schedule.
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EXHIBIT A-3
FRINCE GEORGE's COUNTY
Comparative Schedule of Revenues, Expenditures/HEncushrances, and
Changes in Fund Balance - Budget (Non-CAAP Budgetsry Basis) and Actual — RECREATION FUND
For the Fiscal Years Ended Jume 30, 1986 and 1985
1986 1985
Variance
FPavorahle
Budger Actual (Unfsvorable) Actual
Revenues:
Property Taxes 58,026,320 $ B,620,559% $594,239 §7.513,100
Intergovernmental —
Federal — == — 5.289
State 145,130 146,176 1,046 148,533
County 12,300 16,883 4,583 3,943
Charges for Services 925,670 1,058,555 132,885 901,174
Rentals and Coocessions 41,000 34,051 (6,949) 26,289
Interest 200,000 284,487 BB, A7 279,239
Miscellaneous 220 2,518 1,618 926
Total Eeveoues 5,351,320 10,167,229 815,909 E,618,453
Expenditures/Encusbrances:
Director's Office 86,694 95,114 {B.420) 44,970
Area Operations -
Associate Director 202,660 243,330 (40,670) 231,918
Northern Area 1,529,412 1,511,351 18,061 1,511,946
Central Area 1,675,455 1.678,597 (3,142) 1,492,058
Southern Area 1,447,249 1,487,671 (40,422) 1,268,735
Total Area Operations 4,854,776 4,920,949 (66,173) 4,504,857
Countywide Operations —
Apsociate Director 174,924 158,853 16,071 121,660
Interpretotion and Conservation TO4,945 710,020 (5,674) 622,724
Special Populstions 580,998 541.135 39,863 503,706
Sports/Athletics 945,735 984,659 (38,924) 759,664
Arte T47,142 692,420 54,722 679,379
History 196,405 192,590 3,815 172,879
Total Countywide Operaticms 3,350,150 3,279,677 70,473 2,860,012
Support Services 987 , 800 1,005,006 (17.206) 956,922
Non-Departoental 46,900 23,462) 70,362 (40,290)
Total Expesditures/Eccushrances 9,326,320 9,277,284 49,036 8,326,371
Excese of Revenues over (under)
Expenditures/Encusbrances 25,000 BBY, 945 Bbh, 945 552,222
Other Pipancing Sources (Uses):
Operating Transfers In (Out) -
Capital Projects Funds - Development (25,000) {25,000) — (50,000}
Excess of Revenues and Other Sources
over (under) Expenditures/Eccusbrances
and Other Uses — Budger Basis | PE—— ] B6L, 945 §864,945 502,222
Fund Balance- Budget Basis, July 1 1,028,223 __ 516,001
FPund Balance - Budget Basis, Jume 30 $ 1,893,168 §1,028,223

The notes to the finsncial statements sre as integral part of this schedule.
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ASSETS

Cash with Fiscal Agents
Receivables - Taxes
Total Current Assets

LIABILITIES AND FUND BALANCES

Liabilities:
Due to Other Fuuds
Matured Bonds and Interest Payable
Totel Current Liabilities

Fund Balances:
Unreserved -
Designaicd for Debt Service
Total Fund Balances

Total Liabilities and Fund Balences

The notes to the f'nancial statements are

THE MARYLAND-NATIONAL CAPITAL PARK AND PLANNING COMMISSION

EXHIBIT B-1
Combining Balance Sheet - DEBT SERVICE FUNDS
June 30, 1986
MONTGOMERY COUNTY PRINCE GEORGE'S COUNTY TOTALS
Advance Totals Advance Totals
Land June 30, June 30, Land June 30, June 30, June 30, June 30,
Park Acquisition 1986 1985 Park Acquisition 1986 1985 1986 1945
S$67.747 § == 567,747 $ 97,454 $h9,883 §-- §49, 883 §73,335 $117,630 $170,789
- 5,128 4,658 - 470 470 3,640 5,598 8,498
67,747 1z $49,883 $470 $50,353 $76,975 $179,287
$ =it $5,12K § 54,128 S 4,85 S s S470 $§ 470 $ 3,640 $ 5,598 $ 8,498
67,747 SRS 67,747 97,454 49,883 i 49,883 73.335 117,630 170,789
67,747 5,128 72,875 102,312 49,883 470 50,353 76,975 123,228 179,287
$67,747 §5,128 §72,875 $102,312 $49,883 $50,353 $76,.974 $123,228 $179,287

an intzgral part of this statement.
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THE MARYLAND-HATTONAL CAFTTA, PAR AND PLANNING OOMMISSTON

EXHIBIT B-2
Cabining Statement of Rewermes, Experditures. and Chayes in Fud Balances — DEBT SERVICE FUNDS
For the Fiscal Year Ended June 30, 1986
MONTCQMERTY QUUNTY FRIME GIYR'S QUMY TOTALS
Totals Totals
Advance Year Frded Advance Year Ended
Land June 30, June 30, Lard June 30, June 30,
Park Acquisition 198 1985 Park Acquisition 1956 1985
Revermes:
Property Taxes $ — $579,462 § 519,462 $ 502,98 $ —  $399,135 $ 399,135 $  8%,772
Interest — s e 317,948 ey irs = 317,948
Total Reverues === 579,462 579,462 820,930 = 399,135 399,135 1,216,720
Expenditures:
Principal Retirement 2,335,000 280,000 2,615,000 2,585,000 1,710,000 225,000 1,935,000 4,520,000
Interest 1,316,190 158,970 1,475,160 2,068,121 1,461,655 135,566 1,597,221 3,108,582
Fiscil Charges 519 61 580 1,026 3,199 50 3,249 1,910
Total Expenditures 3,651,709 439,031 4,090,740 4,654,147 3,174,854 360,616 3,535,470 7,630,492
Excess of Revenues over )
(urder) Expenditures (3,651,709) 140,431 (3,511,278) (3,833,217) (3,174,854) 38,519 (3,136,335) (6,413,772)
Other Financing Saurces (Uses):
Operating Transfers In (Out) —
Park Fund 3,651,709 —= 3,651,709 3,780,251 3,174,854 —  3,174,8% 6,380,132
Expendable Trust Fuds —— (140,431) (140,431) (45.747) = (38,519) (38,519) (65,073)
Total Other Financing Sources (Uses) 3,651,709  (140,431) 3,511,278 3,734,504  3,i74,85%% (38,519) _ 3,136,335 6,315,059
Excess of Revermes and Other Sources
over (under) Expenditures and Other Uses — - —_ (98,713) — e — (98,713)
Fund Balances, July 1 e ~— o 98,713 s = e 98,713
Fund Balances, June 30 $ — § — 8 — $ o § s B el == o

The =otes to the financial statements ere an integral part of this statement.
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THE MARYLAND-NATIONAL CAPITAL PARK AND FLANRING COMMISSION

ASSETS

Egquity in Pooled Cash and Investments
Due from County Government
Due from Other Covernsents
Deposits
Total Current Assets

LIABILITIES AND FUND BALANCES

Lisbilities:
Accounts Payable
Contract Rertainages
Deferred Revenue
Deposits
Total Current Lisbilities

Fund Balances:
Reserved for Encusbrances
Unreserved —
Designated for Projects
Undesignated
Total Fund Balances

Total Liabilities and Fund Balances

EXHIBIT C-1
Combining Balance Sheet — CAPITAL PROJECTS FUNDS
June 30, 1986
MONTGOMERY COUNTY PRINCE GEJRGE'S COUNTY TOTALS
Totals Totals
June 30, June 30, June 30, June 20, June %0, June 30,
1586 1985 1984 1985 1986 1985

$3,447,510 §4,803,150 $11,720,734 $1,688,835 $15,168,253 $ 6,491,985
1,774,303 2,296,028 452,596 — 2,227,299 2,296.028
49,982 91,579 621,004 1,195,635 670,986 1,587,214
50,529 53,2h0 — == 50,529 53,200
35,322,333 §7,243,957 512,794,734 £3,184,470 EIB,H?.%? 5!0‘4182‘27
$ 431,301 $ 652,610 § 560,149 § 289,538 § 1,051,450 § 942,148
267,645 463 471 158.191 117,103 425,836 580,574
— i 3,332 43,333 3,333 43,333
68,185 &8, 185 — —— 68,185 68,185
827,131 1,184,266 721,673 549,974 1,548, 804 1,634,240
2,423,002 1,189,226 2,562,406 1,185,971 4,985,408 2,375,197
1,565,666 1,989,657 9,323,769 695,387 10,889,435 2,685,044
506,534 2,880,808 186,886 853,138 693,420 3,733,946
4,495,202 6,059,691 12,073,061 2,734,496 16,568,263 B.794,187

$5,322,333

§7,243,957

$12,794,734

§3,184,470

$18,117,067

$10, 428,427
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Revenves:

Intergoverneental —
State
County

Interest

Sale of Land

Hiscellaneous
Toral Revenues

Expenditures:
Fark Acquisicion
Park Development
Totsl Expenditures

Excess of Revenves over
(under) Expenditures

Other Financing Sources (Uses):

Operating Transfers In {Out) -
Proceeds of Geperal Obligatios Bonde

Expendable Trust Funds
Enterprise Fund
Park Fund - Developaent

Recreation Fund — Development

Park Fund — Interest

Total Other Financing Sources (Uses)

Excess of Revenues and Other Sources
over (usder) Expenditurec and Other Uses

Fund Balapces, July 1

Fond Balsnces, June 30

THE MARYLAMD-NATIONAL CAPITAL PARE AND PLANMNING COMMISSION

EXRIFIT -2
Combining Statcment of Revenves. Expenditures. snd Changes in Fund Balances - CAFITAL FROIJECTI IUa0s
For the Fiscal Year Ended June 30, 1986
HONTGOMERY COUNTY PRINCE GEORGE'S COUNTY TUTALS
Totals Totals
Year Ended Year Ended Year Ended
June 30, June 30, June 30, June 30, June 10, Jupne 30,
1986 1985 1986 1985 1986 1985
&' " W05 $ 508,053 $ 1,589,621 $ 2,386,061 $ 1,796,573 § 2,894,114
3,468,193 5,102,232 — 40,000 3,048,793 5,142,232
396, 845 513,507 972,546 229,717 1,369,391 743,224
17,215 634,848 -_ —_— 17,215 634,848
71, B4k 25,244 91,350 17,950 163,206 53,154
3,141,651 6,763,684 2,053,527 2.673,728 6,395,178 9,457,612
289,232 258,596 B99,524 657,162 1,188,756 945,758
5,207,325 6,837,027 4,989,927 3,161,788 10,197,252 9,998,615
5,496,557 1,095,623 _ 5,889,451 3, 848,950 11,386,008 10,944,573
{1,754,5906) (314,739} (3,235,924) €1.175,222) (&,990,830) (1.486,961)
== ——— 13,208,035 s 13,208,035 ——
472,262 —_ 103,000 57,300 575,262 57,300
— e 211,000 595,000 211,000 595,000
115,000 100,000 _— 440,000 115,009 540,000
e s 25,000 50,000 25,000 50,000
(3196, B45) (513,597) (972,546) {229.7%%) {1.369.391) (743.224)
190, 417 (413,507} 12,574,489 912,583 12,764,906 499,076
(1,564,489) {725,246) 9,338,565 {262,639) 7,774,076 (987,885)
6,059,691 6,784,937 2,734,496 _ 2,997,135 8,794,187 9,782,072
§$ 4,495,202  § 6,059,691  $12,073.061  § 2,734,486  $16,568,263  § 8,794,187

The notes to the finamcial staiements are an integral part of this statement.
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THE MARYLAND-NATIONAL CAPITAL PARK AND PLANNING COMMISS''mv

EXHIBIT D-1
Combining Balance Sheet - ENTERPRISE FUNDS
June 30, 1986
MONTGOMERY COUNTY PRINCE GEOQRGE'S COUNTY TOTALS
Recreational and Cultural Recreational and Cultural
Facilities Facilities
Totals Totals
June 30, June 30, Bladensburg Other Sandy Hill June 30, June 30, June 30, June 30,
ASSETS 1986 1985 Marina _ Facilities Landfill 1986 1985 1986 1985
Current Assets:
Equity in Pooled Cash and Investments § 1,161,213 § 494,593 § 77,847 § (802,680) $ 802,680 § 77,847 14,461 $ 1,239,060 § 509,054
Otber Cash 8,400 5,650 soey 8,010 e 8,010 7,460 16,410 14,110
Accounts Receivable 51,938 3.742 2,800 2,843 125 55 131,598 230,537 183,536 234,279
Due From Other Governments e s S 3,381 = 3,381 S 3,381 e
Inventories, at Cost 346,417 362,040 -_ 254,181 -_— 254,181 191,015 600,598 553,055
Deposits and Other 7,214 7,668 = 50 7,759 7,809 9,367 15,023 17,035
Totel Current Assets 1,575,182 874,693 80,647 (534,215) 936,394 482,826 452, 840 2,058,008 1,327,533
Fixed Assers, at Cost:
Land 2,727,950 2,727,950 1,320,000 836 171 1,036,171 5,716,292 5,716,292 8,444,242 B, 444,242
Buildings 3,415,088 2,909,629 146,700 6,421,571 — 6,568,271 6,332,569 9,983,359 9,242,198
Improvements Other Than Buildings 522,528 522,528 903,585 3,667,842 143,628 4,715,055 4,421,048 8,237,583 4,943,576
Mechinery and Equipment 1,160,168 992,347 322,968 1,176,558 4,969 1,504,495 1,331,453 2,664,663 2,323,800
7,825,734 7,152,454 2,693,253 14,626,092 1,184,768 18,504,113 17,801,362 26,329,847 24,953,816
Lesc - Accumulated Depreciation (1,809,979) (1,650,487) (335,536) _(3,429,477) (20,267) (3,785,280) (3.286,390) (5.595.259) (4,936,877)
Net Fixed Assets 6,015,755 5,501,967 2,357,717 1,196,615 1,164,501 14,718,833 4,514,972 20,734,58 20,016,93
Total Assets $ 7,590,937 § 6,376,660  $2,438,364 $10,662,400 $2,100,895 $15,201,659 $14,967,812 $22,792,596 $21,344,472
LIABILITIES AND FUND EQUITY
Current Liasbilities:
Current Portion of Capital Leases Payable § 22,723 $ - § 20.122 § - 3§ 20,112 § 54,662 § 42,835 § 99,104
Accounts Payable 53,4° 64,892 108,763 50 173,705 131,203 227,143 197,112
Accrued Salaries and Benefits 74,7 -— 83,036 — 83,036 80,754 157,804 143,56.
Accrued Leave 85, 7 — 79,790 _— 79,790 74,854 165,282 152,361
Inrerest Payable 4 P e 245 = 245 679 4,945 2,260
Due to Other Funds == o 115,347 135,984 252,331 136,984 252,331 136,984
Revenue Collected in Advance g 99,206 — 22,164 LA - 22,164 93,724 123,939 192,930
Total Current Liabilities 3 351,433 64,892 429,657 137,034 631,383 572,860 974,279 924,293
Capital .eases Payable - Net of Current
Portion 91,111 58,222 e 34,185 e 34,185 54,F 5 125,296 113,037
Advenced from Advance Land Acquisition Fund = wr ot 1,734,873 251,146 1,986,019 2,101,033 1,986,019 2,101,033
Total Liabilities 434,007 409,655 64,892 2,198,515 388,180 2,651,587 2,728,708 3,085,594 3,138,363
Fund Equity:
Contributed Capital 6,374,197 5,901,935 2,341, 400 9,953,285 ——= 12,294,685 12,294,685 18,668,882 18,196,620
Retained Earninge (Deficit) 782,733 65,070 32,072 (1,489,400) 1,712,715 255,387 (55,581) 1,038,120 9,489
Total Fund Equity 7,156,930 5,967,005 2,373,472 8,463,885 1,712,715 12,550,072 _12,239.104 19,707,002 18,206,109
Totsl Lisbilities and Fund Equity §7,590,937 § 6,376,660 §2,438,364 $10,662,400 $2,100,895 $15,201,659 $14,967,812 $22,792,59% $§21,344,472

The notes to financial statements are an integral part of this statement.
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EAG LRI b=
Umbining Statement of Rewtnes, Bxpenoes, snl Cueyes in Fetained Eamnirgs - BUFRPRISE ARG
For the Fistal Year Endisd Jaw W, 193
MONITTIMERY COLNTY FRINGE (BRCE'S (OLNTY TUTALS
Fecreaticral e Cultural Pecreational and Qaltural
Facilities Facilities
Totals Torals
Year Enced Veur Erabed Vear Ended
Jxe 30, June 30, Blacersiwrg, Cther Sardy Hill Jure 30, Jure 30, Jume 30, Juee 30,
1568 1985 Marina Facilities Landfill 1986 1085 1986 1885
Operating Reversen:
les & 588,306 § 68,513 $ — § 193 3 s $ 339,32 $ 1,682 $ 9.2 $ 798,765
Darges for Services 2,683,843 2,352,295 — 1,678,459 g 1,678,459 1,682,611 4,762,302 4,034,910
Herals mx! Concesciors 312,662 262,450 26,005 S13,.177 1,401,731 1,940,913 1,658,684 2,283,515 1,921,134
Goot ritat e 421 4,485 — — — — — 2.4 e, 485
Total Operaring iewersss 3,769,232 3,028, 147 26,005 2,730,962 1,401,731 4,158,698 3.o7L167 7,945,530 6,759,294
Coerating Experees:
Cost of Gouls Sold .58 29,901 —— FIER ] == e, @9 206,650 &08, 57 2,551
Fersonal Services 1,606,550 1,463,375 et 1,525,069 o 1,525,069 1,407,935 3.131.619 2,801,720
Supplies e Materials 354,192 77,062 2.8 35,734 — 76,606 255,673 710,798 532,735
Communicat ions 25,082 29, — 5,311 —_ 45,311 42,333 70,393 71,768
Urilities 1,48 212,580 Bt 352,676 216 332,952 339,039 584,378 551,%6
Muint enance .29 0,29 137,490 56,992 — 104, 480 117,554 215,701 147,651
Contrmctual Services 1, T 122,052 = 96,350 w— 96,350 148,513 238,124 270,565
Ouher Services and Charges 47,685 9,520 134 123,836 ey 124,570 10,952 172,255 113,452
Indirect Charges 290,056 0,175 20,653 233,250 1,108 255,011 238,00 545,047 e, 175
Degreciation 164,295 156,811 51,942 47 .050 b,334 503,326 467,534 667,621 624,345
Total Operating Bepenses 3,195,909 2,809,512 243,691 3.4%,18 5,18 _3.748,5% 3,365,143 6,944, 463 6,174,655
Operstirg Income (Loen) 591,328 78,635 L2107, 685) {768, 1E5) 1,396,013 410, 142 306,004 1,001,467 584,639
Noroperating Revernes (Bxpenses) -
Interest Income 73,899 4,267 — = = — 14,318 73,655 18,585
Interest Bxperse {13,585) (5,467) (581) (3.994) (21,970) (26,555} {39,581) (38,140) (45, 048)
Intergoverrmntal - Federal — s m— 3,40 — 3,20 9,207 3. 20 19,207
Sare . — — 178 — 178 1,067 178 1,067
Tetal Neecperating R (B 1] 62,774 {1, 200) (581} 613) (21.97C) 13.174) 16,969) 39,100 (6,189)
Icomm (Loss) Before Oparmting Trmmfers 653,599 7,435 {218, 277) (768,798) 1,374,045 366,968 301,015 1,0'0,567 578,459
Opersting Trmafers In (Qut) -~
Pazk Pumd 14,000 190,000 135,000 — = 135,000 128,000 146,000 318,000
Bopendable Trart Funds 50,064 48,374 — e - — == 50,054 48,374
Capital Projects Funds — e S — (211,000) (211,000} {595,000) {211,000} (595, 000)
Intemfurd Tracwfers — == — 573,000 (573.000) = — = —
Yet Operating Trasfers B, 064 238,374 135,000 573,000 (784,000) (76,000) [47,000) {11,936} (228,626)
Mot Incoe (Loss) Ti7.663 515,809 &,2z11) (195,796} 590,04 310,968 (165, 965) 1.028,631 349 24
Retnined Esmnings (Deficit), July 1 65,070 {450,739} 115,340 (1,290.602) 1,122,672 155,581) 110,504 5,489 _ (340,335}
Herginad Exrmicgs (Deficit), Jue 30 L 782,733 $_ 65,000 § 32,002  $(1,489,4&0) §1,712,715 § 25538 § (55,581) S1 120 §

The notes to the {inscial

5 are @ i
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THE MAFTLAND-NATTONAL CAPTIAL PARK AND FLANNING COMMISSION

Combining Statement of Chemges in Financial Posmition — ENIEFFRISE SUNDS

Foz the Fiscal Year Bnded Jme 30, 1586

Facilities Facilities
Tirals
Year Frded
June 30, Jme 30, Bladendgnoy Ocher
1986 1985 Marina Facilities
17 663 $515, 809 S(m,zm) $(195,798)
164, 295 156,611 51.942 &47,050
&E1,958 672,620 31,355) 251,252
6, W00 56,46 S —
2,557 _— — 7,500
950,915 129,046 (31,335) 258,752
25,81 12,80 7,405 59,784
09 4,964 = 1,069
35,28 &1,958 e T .,062
241,688 119,819 1,405 14,915
g GB,J0)  5(9,16)
S0, 620 9576,984 § (2,109) $(510,452)
1,750 (600) e 550
48,15% (2,960) 1,050 {44, 544)
b=t — = 3,38
(15,623) 43,545 — 63,166
(54} 8,451 S (a5}
21,70 (4,964) 2,858 7,692
12,42 21,673 (64, 892) 80
{11,961) (15, 442) == (2,286)
(7.985) (17,946) — (4, 934)
(3,139) 1,635 3s3 &
-— 10,114 iy 115,340
) {13,307) — 71
ﬁ%_...._.w %05, f0e70)  §(.169)

The ootes to the financial statemsots are & ictegral pert of this statesent.
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EXHIRIT -3
TUIALS
Towals
Tear Fnded
Jme 30, Jue 30, June 30, Jme 30,
1966 1985 1986 1985

§ 310,968 §0165,965) 51,028,631 § Mo.24
50,326 #7,534 667 621 624,345
— 350 —_ 35
B4, 294 301,699 1,696,252 974,519
— 3,119 %400 59,545
7,500 23,045 30,057 [0S
21,79 328,063 1,772,709 1,057,109
07,189 om, 6T 913,010 4E2 568
1,060 s 1,98 4,964
27,062 20,57 62,20 122,785
15,013 108,505 115,013 108,505
850,333 599,000 1,002,201 Tla.m
$ @.539) smu,mo} ] 650,488 $ 138,287
$ 8,3% 5154, 668) § 730,006 § 424,218
550 {450) 2,300 {1.050)
(98,%39) (36,287) (50,743) (39,247)
3,38 (18,502) 338 {18,502)
63,166 1,330 &,580 b, B2
(1,558) (1,108) (2,012) 1.30
34,550 26,164 56,20 21,20
(42,502) 7,902 (30,000) 29,55
(2,288) (9,952) (14,247) (25,354}
(4,934) (16,128) (12,919) (34,074)
434 657 (2,705) 2,292
(115,347) 8,228 (115,347) 18,342
71,50 (78,129) 68,991 (91, 436)
oy {wose e fasw



THE. MARTLANDTTONAL CAPTTAL PARK AND PLANNING OOMMISSIOM
EXRIBIT B
Cocbinirg Balence Shopt - DIEFOAL SEFVICE FINDS

Jume 30, 1986
MONTOOMERY COREY PRING GEFGE'S QOUNTY TOALE
Executive
Torals Oftices Totals
Capival Pisk Informetion Jume 30, June 30, Cagiral Risc Froperty Infometion Joe 30, Joe 30, Jae 30, Jme X0,
ASETE _Equimment  Hen Sy 1986 1985 Equpmenr  Meugerert Mmsperent Systews | 1960 1985 0 & 1985
Orrrent Assety:
Bquity in Fooled Cash and Ivestmets  § 619,239 § 108,714 S R2,000 § 899,973 51,709,085 $§ £3,118 § L5 5 — $B8,00 § M7.600 5 (106,800 § 1,047,576 § LTS
Accounts Receiveble 9,566 —_ 6,410 85,976 6,105 308 — 64,706 6,410 70,925 9,289 06, %00 17,394
Due fros Comty Govermment: — 1,563,791 750 1,564,541 §,256,247 — b, &9 — 750 967 629 80,485 2,532,170 2,085,732
Deposits snd Otler — it 5,000 5,311 19.3% —— 11551 — 5,000 16,551 1B. 79 21,861 38,19
Tetal Qurrent Assets LME 805 1,762,806 94,180 _3,305.801 _ 2,560,783 63,426 580,855 bA.206 _ 94,180 1,321,700 751,761 _ 4,508,508 3,314,584
Pixed Assets, st Coct:

Fropesty ad Equipment 6,649,949 10,885 211,100 6,871,935 5,691,262 1,204,524 8778 5,954 11,101 2,408,357 2,300,431 9,280,792 7,991,640
Less-Acomulated Deprecistion (3,655,117} __ (6,853) (66,774) (3,728,24%4) (2,866,677) (1,008,684 5,543) {195,91) (66,274) _(1,306,468) (1,099.519) (5,004,712} (3,966,156}
Nz Fized Aasets 2,554, 852 g,tm 144,87 3,143,661 “mhew 524, 565 165, 540 3,220 _7&,99 14580 1,101,880 1,200,012 4,245,580 _ 4,005,457

Total Assets $ 4,800,637 51,766,848 $239.000 § 6,440,457 5 I3%,368 § 29,X6 984,124 5 53,199 §235,000 $ 2,304,5% § 1,952,673 § 8,754,088 § 7,340,041
LIABTLITIES AND PIND EQUUTY
Omrrent Lidbilities:
Qurrent Portion of Boods Payable s — ¥ — 3 § — % — % — 3 — § W00 § — & 50,000 § S0,000 § 50,0008 50,000
Ourrent Pretion of Capital Leases
Payable 577,068 - 0,39 60, 422 346,614 .23 — 7.8 7,353 63,661 85,580 670,088 432,597
Accamts Papdile 91,435 i ) 106, 857 B8,T6 —s — WBIA 5.252 3,96 18,063 140, 83 67,329
Claise Paysble —— 992,801 — 992,001 541,289 — T, 28 m— i 79,28 30,54 1,566,548 1,151,133
Accraed Salaries wd Benedite — 310 9,84 13,051 .68 —_— 2,9% _— 5,84 12,80 7.667 5,921 15,374
hocrund Lesve — 3,898 16,588 20,487 13,406 — 3.8 = 16,588 20,487 13,40 w0, 26,812
Estizsete of Yoturred but Goreported (lsiss S 139,616 o= 139,516 b, 004 — 101,102 — — 101.102 112,049 B&, 235 156,43
Interest Payable 45,511 _ S&2 50,073 34,021 bi 1 —_ 6,08z 562 T 424 5,81 57, &3 39,912
Due to Ocher Pumts — — — — 07,71 288,000 — 395,70 — 395,79 —-—
Deferrnd Rervene 46,700 — — 707 114,307 43, 464 _— —_— —_ 3,%4 73,285 90,171 167 602
Toeal Qrrent Lishilities 64,922 1,139.40 69,629 1,974,084 1,651,084 65,471 1,012,967 379,957 63,629 1,528,024 676,208 3,502,068 2,177,752
Bonds Peysble - Net of Qurrest Fortion e - — — — p— — X0,00 —_— 300,000 350,000 300,000 350,000
w Lemses Peysbla - Mot of
Crreee Fortion 1,948, 507 — 12,00 2,050,527 1,690,140 13,548 —— 95,290 102,000 9,21 164,929 2,729,788 165,069
Deferred Reveoue 3,607 — - 3,697 15, 0% 12,5994 — = o 12,99 56,458 15,691 71,862
Total Lisbilities _2,70,1% 119,40 171,64 4,005,268 3,15%,588 2,414 1,012,%7 773,29 UL6E 2,080,219 1,240,595 6,008,547 4,404,188
Fund Equicy:
Cont ributed Cagtal 525,128 —_ — 525,128 525,128 4,860 — — —_ 4, 86D 4,860 529,988 509,588
Reningd Barrirgs —
Faweved for Cootingency — 67,355 - 627,355 64, B0 — — — - — 536,748 657,35 899,571
Urreserved 1,201, — & 1,268,741 1,240, 829 131,952 (28,843) _ B9 67,356 248,457 265,80 _ 1,518,198  1.506.29
Total Retaioed Bermings (Deficit) LMW1 38 _ 62,35 _ 61,358 _1,89,00 _ 1,705,652 _ 131,992 _ (28.043) _ 78,90 _ 67,358 26.85] 700,218 _ 2,145,553 _ 2,405,800
Total Fumd 173,510 627,355 _ 67,358 421,224  2,2%, 780 136,852 (28,843) __ 78,950 _ 67,358 254,3! 763,008 2,675,541 2,935,858
Toral Lisbilities md Pund Basdty El &ﬂi!w §1,760,848 SO9,000 56,406,402 §538.368 § 229266 5 964,124 J £2,19 L0075 2,304,986 5 1,952,673 § 8,755,088 § 7,340,081
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Interest Income

Interest Expens.
Total Nenoperating Reverues
(Bxpenses)

Incame (Loss) Before Operating
Transfers

Jperating Tranafers In

Yerating Trensfers (Qut)
Total Opersting Transfers
Net Inccme (Loss)

Retained Barmings (Deficit), July 1

Retained Earnings (Deficit), June 30

THE MARYLAND-NATTONAL, CAPTTAL PARK AND FLANNING COMMISSION

EXHIBIT E-2
Cembining Statement of Reverues, Pxpenses, and Changes in Retained Earnings — INTERNAL SERVICE FUNDS
For the Fiscal Year Ended Jure 30, 1986
MONTGOMERY COUNTY PRINCE GEORGE'S CCOUNTY TOTALS
Totals Executive Totals
Year Ended Offices Year Ended Year Ended
Capital Risk Information Jume 30, Jume 30, Capital Risk Property Information June 30, June 30,  June 30,  June 30,

Equipment Memagement Systems 1986 1985  Equipment Manogement Management _ Systems 1986 1985 1986 1985

$ 99,897  $5%,000  $429,576 $2,022,473 $1,454,269  $164,575 § 390,000  $274,932  $429,576 $1,259,083 $1,179,664 $3,281,556 $2,633,933
— 48,539 — 48,539 51,910 — 67,559 - —_— 67,559 64,139 116,098 116,049

9%, 897 644,539 429,576 2,071,012 1,506,179 164,575 457,559 274,932 429,576 1,326,642 1,243,803 3,397,654 2,749,982
8,500 95,285 196,350 300,135 226,597 4,500 95,285 8,500 196,350 304,635 230,600 604,770 457,197
= 2,383 21,804 24,147 13,253 = 2,168 14,702 21,804 38,674 21,829 62,81 35,082

=— 341,848 —— 341,849 58,906 e 692,775 — —_ 692,775 247,989 1,034,624 306,895

e —_— 168,882 168,882 8,531 e = 18,710 168,882 187,592 104,853 356,474 188,384

= 32,28 g 32,287 30,407 i 52,114 — — 52,114 53,48 84,401 ,8%
4,000 23,029 22,610 49,639 49,915 s 78,523 112,917 22,610 214,050 128,99% 263,689 178,911
829,353 1,089 38,92 869,39 773,753 134,760 &8 67,069 38,952 241,659 295,276 1,111,053 1,069,029
841,853 495,882 448,503 1,786,333 1,236,362 139,260 921,743 221,898 448,598 1,731,499 1,083,026 3,517,832 2,319,388
155,044 148,657 (19,022) __ 284,679 269,817 25,315 (464,184) 53,034 (19,022) _ (404,857) _ 160,777 (120,178) __430,5%
162,351 13,875 6,729 182,955 97,461 1,929 593 =] 6,729 9,251 10,575 192,206 108,036
_ (266,336) - (10,854) _ (277,190) _ (114,698) (6,316) = (37,985) (10, 854) 155, 155) (51,479) _ (332,345) _ (166,177)
(103,985) 13,875 {4,125) (84,235) (17,237) (4,387) 58 (37,985) (4,125) (45,904) (40,904) _ (140,139) (58,141)

51,059 162,532 (23,147) 190, 444 252,580 20,928 (463,591) 15,049 (23,147)  (4%0,761) 119,873 (260,317) 372,453

—_ — — — 101,004 — — — — — 1,004 — 102,008
— = = = (463) = — = S e (1,545) — (2,008)
— = — 100,541 = — — — — (541) = 100,000

51,059 162,532 (23,147) 190, 444 353,121 20,928 (463,591) 15,049 (23,147)  (450,761) 119,332 (260,317} 472,453

1,150,324 464,823 90,505 1,705,652 1,352,531 111,064 434,748 63,901 Q0,505 700,218 580,886 2,405,810 1,933,417

$1,201,383  $27,355  § 67,358 $1,89%,09 §1,705,652 $131,992 $ (28,843) § 78,350 $67,358 $ 249,457 § 700,218 $§2,145,553 §2,405,&0

The notes to the financial statements me an integral part of this statement.
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THE MARYLAN-RATIONAL CAFTTAL PAR RID PLANNDING GOMMISSION

EXHIBI. B3
laxbiniry Staterent of Charges in Finacial Position — INIEROWL SERVICE £20S
For the Fiscal Year Fnded hoe X0, 1985
MPCTOMERY UMDY PRDCE CHRGE'S COUNTY TUTALE
Tutals Brecutive Turalis
Yeor Ended Offires fear Endec Ve Frded
Capital Risk Informetion Jtm 30, June 30, Capital Risk Property  Infomstion Goe 30, Xre 30, fme 3, Juoe X,
Squipment Veagewnt Spites 1986 00 1985 Sjodwent Moogement Megonent | Systees | 198 1585 1986 1598
Sourves of Woduing Capleal:

Net Income (Loes) 5 51,09 5 162,502 §(23,147) § 190,464 § 353,021 S 20,928 S, 59!1 § 15,008 5(23,147) S(MD,701) § 119,332 3 (260,317) § WL 453
Deprecisvion Mot Requirirg Working Capieal  £29,353 1,08 8,952 869,39 773,753 134,760 6,000  38,%2  LER 35,6 1,101,080 1,069,009
Bxpenses Mot Requiring Working Cepital —_ — — —_— 25,211 — — ~—— — — 25,211 — 50,42

wWorking Capital Provided by Qperetiors 0,412 163,621 15,005 1,059,838 1,152,080 155,688 (462.713) Bz, e 15,805 {209,102) H50,8519 0,73 1,591,504
Trarsfer of Euijrent 25,88 — - 75,88 W30 55,45 — - — 55,450 18,364 81,342 %720
Capital Leases Bocrowing 1,015,503 — EEX0  LOIID  ),162.45 — — 17,878 1,620 119,068 172,07 ezl L,014702
Incresses in Capital Lasses Payable ., — p=— o 3. 50 iex] —_— — e b B 3,80 i, B 7.660

Total Sources of Wotking Capiral 1,921,765 163,621 17,435 1 102,B10 2,336,744 L6000 {@62,713) 199, 5% 17,435 10,312 846,250 2,113,122 2.990.99

Uses of Modeing Capital:
Aoquisivion of Property and Bquijmess 1,190,536 — 15,9 1,206,522 1,201,714 — —_ 147,433 15,58 163,619 125,166 1,365,551 1,326,808
Decreame in Deferred Reverus ngmw = —— 11,707 14,307 DeR —_— o — 43,504 73,295 58,171 .60z
Transfer of Equipoent 1,821 v —_ 7.8 13,802 IO - — .- 3%,710 2,89 42,57 *.759
Decrease in Bonds Payable —— — — e i — . 50,60 w— 50,06 50,000 50,000 o, 000
Decroase in Cipital Lesses Payable 250,390 — 7.80 57,810 120,435 o —— 17,060 7620 T4, 501 — 28,311 120,435
Payment of Capital leases Payable 378,792 W,1% _ J9R,908 _ 262,684 67,84 — 7,106 _20,1% 05,088 17,07 406,016 386,391
Total Uses of Working !hxul 1,835,252 43,592 1,80 794 1,603,102 146,020 —_— in,619 43,58 4t 1E2 15,000 2,295,976 2,008,M5
Yot Incresse
working Capital $ 8,512 $ 3621 Sz, 017) § 20,006 § 713,712 G109.9E S{w2,71) S tg,cm) $(26,117) S(40,E70) § 229,24 § (180,8%) § 942,559
Elements of Met Incresse (Derrosse)
in Working Capital:
Equity in Pooled Cashi and lmwstzents § (490,884) 5 108,618 § 3,204 § (379,062) § 212,804 S 35,853 5 (21,001) S -7 5 2,204 FI54,413  § 124,000 5 (124,649) § 1%.91
kcoms Receivible E26,125 . 1.7% wr.a1 (B00) (750) — 60,639 1.4 61,835 3024 B9, 506 5004
Doe from Other Punds St — == (734) . — b ol s Y L — o
D from County Govermesit — 307,584 750 308,294 BT8R, 58 — 126,394 — ™ 137, L (*34, 128} L5, 038 65,485
Deposits and Other —_ (4,085) (10,000}  (14,085) 19,305 — 7754 — {10,000} 12,266} 11,6485 (1,301 10,954
Qurzent Portion of Capital Leases Puydile (250,390} — (7,420} (357,800) (116,605) o483 s 1,081  (7,a0 w32 48,7m (7,468 (67,904)
Iecamts Payable {%0,897) 250 (6, 0964) 157.611) {40,590 ) — =0 {5,208} 16, %4) 115,923} (4, 83) 113,534) (45, 420)
Claizs Puysble —  (151,512) = (151,512 {23,564) — (4, u5) == — (480, 405) 16,539 (638,917 152,575
Aecrved Salaries and Bewfits — {£,391) (3,973) (5,364) (325) ——= {1,210) = {3,973 (5,183) (376) (50,59) {ron)
Aecruad Lesve - 31 (6, 450) (7,068) 4010 —= 631) s (8,45G) 7.081) 4005 (24,162 0l
Estimote of Incurmed but Unreported Claizs e (9%,172) el (95,172) 77,553 — 10,947 e — 10,947 140, 400 184, 28 7,15
Imterest Peydble (19.042) - 2,990 (16,052 (6.206) 26 et (4,748) 2,990 (1,533 852  (17,56) (b, 8581
Due to Ocher Furds —_ —_ —_ —_ 1,816 — {107,720 (288,000} — 395,791} L, 86 (395,791 332
Deferved Rewrue 67,600 -— S 67 600 (51,748) 26,81 — = — 2,81 i, 052 w.al (5,566)
Mot Increase (Decrease) in —ee e 2T
Working Capital § 82,512 § 163,621 $026,117) § 2200016 5 713,712 §109,960 S(&2,71%) 5 (22.009) 30(26,117) SL4O0.E0) § 2!9.2&? § (180, 854) £ -“53

The notes to the finmcial statessts are ao integral part of this statesent.




THE PARYLAND-FWATIORAL CAPTTAL PARK AND PLANNING OOMMESST(N

EXHIBIT F-1
Combirdng Balerce Sheet — AL FIIUCIARY FMD TYPES
G 70, 1986
PENSION TRUST FIND MENCT LMD BPENIAGLE TRUST FRDS TOIALS
Feployees"' Fetirement Eployees' Deferred
Furd Compensaricn Puxd Totals
Jue 30, Jume 30, Jume 30, Sre 30, Hortpmery  Prince George's  Jure 30, June 30, June 30, Jume 30,
1966 1985 1986 1685 Comty Caumty 1966 1985 i 1585
ASSETS (hete 16) (Kete 16)
Equity in Poole Cesh and Investmests $ = e — —  $7.9%5,52 § 8,063,374 $16,058,805  §I1,267,550 S 16,058,895  §11,767,550
Cash an? Musetsble Securities 9,769,659 67 "4, 664 2.461.1% 1,733,020 — = e _— 92,736,855 68,917,704
Ocber Cash — —_ — Rt 50,000 60,570 110,570 109,220 116,570 109,720
Accomts Receivahle 818,456 L == = an, 1o 30,235 03,546 538,852 1,652,401 1,226,713
Tue from Ocher Ponds - - — == 5,128 137,454 162,560 145,482 142,568 145 480
Dersits == s — ro— 412,321 412,32 642 76 24,6400 BIB. I76
Total Orrent Assets 90,568, 115 67 B2, 045 Z,681,1% 1,723,000 9,266,680 8,703,954 17,970,634 12,509,280 111,025,945 82,484,345
Advances to Other Funds - = — —rs e 0,000 0,000 0,000 @, 000 40,000
Land Mdvanced to Enterprise Pund —_ = — = — 1,986,019 1,986,019 2,100,033 1,966,019 2,101,083
Pestricted Assets —
Land Held for Transfer — = e i 7,093,641 4,259,116 11,322,757 13,096,053 11,322,757 13,006,053
Other - — — — - 270,741 70,741 261,280 270,741 261,280
Totsl Assets 590,588,115  S67,E72,045 467,196 §1,733,000 516,360,321 $15, 229,830  §31,590,151 $28,377,6%6 114645, %62 97,982,711
LIABTLITIES AND PND BALMYES
Accomts Peysble $ 068630 & 763,013 £2,467,1% §1,733,00 § TR300 & 36,90 § 5620 § IMIN § 142066 S 2,885,%4
Aocrued Lidhilities — === — -— LK, 330 40,720 519,650 714,267 919,650 714,97
Deposits i— — — —— 4,411 21,81 26,262 B, 545 26,242 B5.515
Total Gurrent Lisbilities 968, 650 763,013 2,4%67,1% 1,733,000 472,641 529,471 1,002,112 1,189,613 4,437,558 3,685,850
Myvaroes fran Other Punds — —— — s = ), 000 40,000 0,000 40,000 40,000
Tomal Lisbilities 568,650 763,013 2,%67,1% 1.733.020 &12,641 565,471 1.042.112 1,229,813 4,477,958 3.735.846
Fund Balarces:
Reserved for Land Held for Tranafer — —_ — e 7,003,641 6,330,150 13,425,791 15,305,591 13,423,791 15,305,591
Unreserved -
Designated for Pension Benefits 89,619,465 67,109,032 ——- — N~ —= — = 8,619,465 67,109,002
Designated for Trust Activities = = = —  _BISA0M  EI0200 17,1268 ILAZQ 17,1626 11,8000
Total Puxd Balances 89,619,465 67,108,037 — == 15, B0 . 680 14,660,359 30,548,009 27,147,583 120, 167, 504 S, 356, 865
Total Lisbilities mnd Fmd Balances $90.586,115 967,872,045 2.5%7,1% 51,733,020 6,360,321  $15,225,850 531,590,151 528, IM0.BM6  SL2A. 645,462  997.%@2,TiL
Dw notes to the £ isl are an integral part of tids statesent,




ASLETS

Equity in Pooled Cash and Tovestsents
Other Cash
Accounts Receivable
Due from Other Funds
Depozits
Total Current Asgets

Restricted Assers -
Land Held for Transfer
Total Assets

LIABTLITIES AND FUND BALANCES

Lisbilities:
A¢counts Payable
Accrued Liabilities
Claiss Payable

Estinste of Incurred bt Unrepryias Claims

Deposite
Total Current Liasbilities

Fund Balances:
Reserved for Land Held for Transfer

Unreserved - Designated for Trust Activities

Total Fund Balance

Totel Lisbilivies and Fund Balances

The potes to the financisl statements are an integral part of this statement.

THE MARYLAMD-NATIOMAL CAPITAL PARX ARD PLANNING COMMISSION

EHIBIT F-2
MONTGOMERY COUNTY
Cozoining Balance Sheet — EXPENDABLE TRUST FUNDS
Jupe 30, 1386
TOTALS
Advance Land Group State Rockwood Leave June 30, Jupe 30,
scgquisition Ingurance Hetigement Manor Reserve Other 1986 1985

S 7,249,846 §$(30,227) $3256, 806 §281,259 5138, 402 §29,435 § 7,995,521 § 4,306,949
— 50,000 - i = — 50,000 50,000
788,200 10,657 — — —— §,853 803,710 15,606
5,128 v et o= = et 5,128 4,858
—— 412,321 - —- s = 412,321 409,088
8,043,174 442,751 326,806 281,259 138,402 34,288 9,266,680 4,786,501
7,063,641 _ — — — — 7,093,641 9,116,800
$15,136,815 S442,751 $326,B06 $281,259 §138,402 §34,288 315,360,321 §13,903.301
§ — §1L,63T $ = ¥ = — § = 5 11637 § 71992
= — = — 61,490 -— 61,490 =

—_ 7,663 —_ — -— — 7,653 ——
—_— 387,440 —— o — e 387 440 352,218
— -— - —== — 4,411 4,411 4,086

= — 406,740 — — 61,490 4,411 472,641 428,296
093,641 —— e — — — 7,093,641 9,116,800
3,043,174 36,011 326,806 281,259 16,912 29,817 8,754,039 4,358,205
15,136,815 36,011 326,806 181,259 76,912 29,877 15,887,680 13,475,005
M $442,751 $326,806 §281,259 §138, 402 $34,28B 516,360,321  §13,903,301



Combining Statement

Revenues;
Charges for Services
Interest
Contributions
Sale of Land, Net of Cost
Miscellaneous
Total Ravenues

Expenditures:
Current:
Cultural and Recreational
Miscellaneous Trust Activities -
1 Group Insurance
! Other
Capital Outlay - Land ncquisition
and Development
§ Total Expenditures

8L

Excess of Revenues over
(under) Expenditures

Other Financing Sources (Uses):
Other Financing Sources
Opereting Transfers In (Out) -

Debt Service Fund -+ Advarice Land Acquisition 140,431

Capital Projects Fund
Enterprise Fund
Total Other Financing Sources (Uses)
Excess of Revenues and Other
Sources over (Under) Expenditures
and Other Uses
Fund Baiances, July 1

Fund Balances, June 30

: The notes to the financial statements are an

THE MARYLAND-NATIONAL CAPITAL PARK AND PLANNING COMMISSION

EXHIBIT F-3
MONTGOMERY COUNTY
of Revenues, Expenditures, and Changes in Fund Balance - EXPENDABLE TRUST FUNDS
For the Fiscal Year Ended June 30, 1986
TOTALS
Year Ended
Advance Land Group State Rockwood Leave June 30, June 30,
Acgquisition Insurance PRatirement Manor _Reserve Other 1986 1985
-— §$ 1,687,545 S -— § -—  $2,567,236 $ ~—- § 4,254,781 $§ 1,851,245
487,288 46,211 29,920 66,732 4,100 1,987 636,238 515,847
e = A 71,240 8,659 79,899 201,339
2,046,130 —— — v 2,046,130 _—
-— - 72,000 —— = —— 72,000 61,340
2,533,418 1,733,756 101,920 137,972 2,571,336 10,646 7,089,048 2,629,771
o e A s e 4,415 4,415 2,556
— 1,744,566 == = B s 1,744,566 1,623,155
—— —— 51,073 Hrert 2,494,424 —— 2,545,497 14,652
575,754 — —_— ——= I 575,754 _ 1,163,811
575,754 1,744,566 51,073 2,494,424 4,415 4,870,232 2,804,174
1,957,664 (10,810) 50,847 137,972 76,912 6.231 2,218,816 (174,403)
575,754 _— - —-— - i 575,754 b
e e 140,431 45,747
i (472,262) L (472,262) S
ot s — (50, 064) — fonied (50,064) (48,374)
716,185 == Lt (522,326) — - 193,859 (2.627)
2,673,849 (10,810) 50,847 (384,354) 76,912 6,231 2,412,675 (177,030)
12,462,966 46,821 275,959 665,613 —— 23,646 13,475,005 13,652,035
§15,136,815 § 36,011 326,806 § 281,259 § 76,912 $29,877 §15,887,680 $13,475,005

integral part of this statement.



ASSETS

Equity in Pooled Cash and Investments
Other Cash
Accounts Receivable
Notes Receivable
Intergst Receivable
Due from Other Funds
Deposits
Total Current Assets

Advances to Ucher Funds
Land Advanced to Enterprise Funds
Restricted Assets —
Land Held for Transfer
Other
Total Assets

LIABILITIES AND FUND BALANCES

Liabilities:

Accounts Payeble

Accrued Lisbilities

Claims Payable

Estimate of Incurred but Unreported
Claims

Deposits
Total Current Liabilities

Advances from Other Funds
Total Liabilities

Fund Balance:
Reserved for Land Held for Transfer
Unreserved -
Designated for Trust Activities

Total Fund Balance

THE MARYLAND-NATIONAL CAPITAL PARK AND PLANNING COMMISSION

EXHIBIT F-
PRINCE GEORGE'S COUNTY
Combining Balance Sheet - EXPENDABLE TRUST FUNDS
June 30, 1986
TOTALS
Advance Land Public Recreation Sandy Group State Leave Historic June 30, June 30,
Acquisition Contributions Activities Hill Insurance Retirement Reserve Sites 1986 1985

$ 4,989,570 § 834,226 $773,110 $876,226  $(30,227) $326,806 $106,717 $186,946 § 8,063,374 S 6,960,601
s e 10,070 e 50,000 Co w=a 500 60,570 59,220
S o 8,717 10,861 10,657 —— S — 30,235 34,782
— - - - - - -—- - - 441,702
— -— - — - - - - - 46,762
137,454 —- -— —- — —-- - -— 137,454 140,624
— — o --- 412,321 o — —- 412,321 409,088
5,127,024 834,226 791,897 887,087 442,751 326,806 106,717 187,446 8,703,954 8,092,775
- -— 40,000 — - - - - 4~ 000 40,000
1,986,019 e ——— Sebr i s =a= —— 1,086,019 2,101,033
4,229,116 - - - - - ——- - 4,229,116 3,979,253
— 270,741 o — — --- - — 2:0,741 261,280
$11,342,159  $1,104,967  $831,897 $887,087  $442,751  §326,806 $106,717  $1&7,.446  $15,229,830  $14,474,345
$ 498  § -— §$16,838 § - $11,637 § === kY == B 284  § 29,257 § 317,725
e oy 7,409 gus = T 75,871 b 83,280 10,145
— sl ——— = 7,663 — —— — 7,663 —
- - - — 387,440 -— -— - 387,440 352,218
—— 5,500 16,331 — e 2o == e 21,831 81,429

498 5,500 40,578 — 406,740 — 75,871 284 529,471 761,51/
o o - o P — — 40,000 40,000 40,000
__ 498 5,500 40,578 _-— 406,740 e 75,871 40,284 569,471 801,517
6,330,150 — - —— —— ——— i i 6,330,150 6,188,791
5,011,511 1,099, 467 791,319 887,087 36,011 326,806 30,846 147,162 8,330,209 7,484,037
11,341,661 1,099, 467 791,319 887,087 36,011 326,806 30,846 147,162 14,660,359 13,672,828
$1,104,967 $851,897 $887,087 $442,751 $326, 806 $106,717 $187, 446 $15,229,830 $14,474,345

Total Liabilities and Fund Balances $11,342,159

The notes to the financia) statementu are an integral

pert of this statement.




THE MARTLAND-NATICRAL CAPTTAL PARK AND FLANNDNG QOMMISSIOH

BEGIBIT F-5
PRINCE GEDRGE'S (OUNTY
Combining St of Py Brperditures, and Changes in Fund Balances — EXPRNAELE TRUST FNDS
For the Fiscal Year Ended Jume 30, 1985
TOLALS
Year Prded
Avence Land Public Pecreation G v Seate Lesrve Ristoric Jume 30, Jure 30,
Mequisition Contributions Activities Hill Ine oo Retaaent  Reserve Sites 1586 1585
Revernws:
Qrarges for Services 8 -_— 8 — § — %1086 51.6&,55 § — $2,555,089 § — 3§ 4360.500 § 1,958,957
Recrestion Activities ——r — 840,818 — — == = — 840,818 766,008
Interest 458,136 105,118 63,530 77,298 4,211 29,920 5,635 14,516 H00, 364 791,768
Coptributions —— 5,477 -— _— —_ — 68,465 163,942 20,401
Sale of Land, Net of Cost 30,90 — Rt — pe— - — 30,90 246,363
Hisoel Lenwaous — — —_ — —_ 72,000 = — 72,000 59,000
Total Revenses 4,11 200,595 904,348 198,164 1,713,756 101,920 2,560,726 B2,981 6,771,611 _3,912,5
Expenditures:
Qurrent:
Qulrural and Recrestional p— e 5,539 — S— — — — 8,989 661,668
Miscel Lmecus Trust Activities -
Croup Insurmee —_ -—_ —_ —_— 1,744,565 — _ — L78,586 1.613,15%
Other — 17,28 — —— — 51.073 2,519,858 2,90 2,628,094 50,019
Capital Outlay - Land Aoquisition
oot Developeent 260, 056 59,000 e — — == == e 325,056 2,250
Total Bxpenditures 286,056 76,208 787,939 — 1,744,566 51,073 2,50.58 29,90 _S5.485,655 _ 2,336,002
Eocess of Fevenuss over
(1zder) Pxpenditures 21, 067 124,392 116,409 198, 164 {10, &10) 50,847 30,846 53,040 785,95 1,566,485
Ocher Financing Sources (Uses):
Other Firancing Sources 266,056 = — — _ — — e 266,056 —_
Tranefers In (Qut) —
Debt Service Pumd — Ad: Lard Acquisiti 38,519 — e —— —— 2 —_— -— 38,519 19,306
Capital Projects Fund — _ {103,000 — — — — — — (103,000 (57,300)
Total Ocher Financing Sources (Uses) 304,575 {103,000} — = — — = = 201,55 (37.974)
Excess of Revennes end (tler Sources
over {under) Bxpenditures and
(chex Uses 57682 21,32 116,409 198, 164 (10,810} 50,847 30, 8% 53,041 9&7.531 1.528.501
Furd Balances, July 1 $10,816,019 1,008,005 674,910 683,903 _ 6B 245,959 — 54,121 1,E52L,EE 12,044,300
Fund Balmces, Jure 30 $11,341,661 51,000,467 §791,319 $SB,.00 § 36,011 $06.006 § 30,86 §I47,162 §14,600,359 §13,602,&8

The notes to the finencial statements are an integral part of this statement.
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THE MARYLAND-NATIONAL CAPITAL PARK AND PLANNING COMMISSION

Combining Statement of Changes in Accets and Liabilivies -

EMPLOYEES'

ASSETS
Cash and Marketable Securities
Total Current Assets
LIABILITIES

Accounts Payable
Total Current Lisbilities

The notes to tue fimsncisl statemencs are anm integral part of this statement,

DEFERRED COMPENSATION AGENCY FUND
For the Fiscal Year Ended June 30,

EXHIBIT F-6

1986
July 1. June 30,
1985 Additions Deductions 1986
(Note 16)
$1,733,020 §752,412 $18.236 52,467,196
§1,733,020 §752,412 §18.236 $2,467,196
$1,733,020 §752,412 $18,236 $2,467,196
§1,733,020 §752,4612 §$18,236 §2,467,196
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THE MARYLAND-NATIONAL CAPITAL PARK AND PLANNING COMMISSION

EXHIBIT G-l
Schedule of CGeneral Fixed Assets - By Sources
June 30, 1986
PRINCE
MONTGOMERY GEORGE'S
COUNTY COUNTY TOTAL
Geperal Fixed Assets:
Land § 64,123,515 $39,269,155 $103,392,670
Buildings and Isprovements 36,221,100 35,400,433 71,621,533
Mackinery and Equipmsnt 3,476,499 6,500,035 9,976,534
Construction in Frogress 3,642,837 6,413,933 10,056,770
Total Geoersl Fixed Assete §107, 463,951 $87,583,556 $195, 047, 507
Investment in General Fixed Assets From:
Capitsl Project Fonds:
Cemeral Obligstion Bonds $ 52,665,246 §28, 409, 5 81,074,752
Intergovernsental 31,962,663 44,432, 86. 76,395,525
Speciel Revenue Funds Revenues 3,492,438 6,581,01% 10,073,457
Contributions 19,343,604 8,160,169 27,503,773

Total Investments in
Gecersl Fixed Assets 5107,463,951 $67,583,556 §195,047, 507
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Function snd Activity

General Government
Flanning and Zoning
Parks
Total Geperal F
Allocated to F

Construction in Progre .

Totsl Geperal Fixed Assets

General Government
Planning and Zoning

THE MARYLAND-HATIONAL CAPITAL PARK AND PLANNING
Schedule of General Fixed Assets -

By Function snd Activity
June 30, 1986

COMMISSION TOTAL

Teral Land

£ 629,726 § =

CoMMISSION
EXHIBIT G-2
Buildings Machinery
And And

Ioprovements Equipment
s 5,038 § 624,688

2,696,993 52,138 1,683,711 761,144
161,664,018 103, 340,532 89,732,784 8,590,702

ixed Assets
unctions 184,990,737 sma!ssz.nn $71,621,533 $9.976,534

10,056,770
195,047, 507

MONTGOMERY COUNTY
s 319,772 S _

s 5.038 § 314,734

2,356,504 52,138 1,883,711 420,655

Parks 101,144,838 64,071,377 34,332,351 2,741,110
Torel Ceperal Fixed Assets
Alloceted to Functions 103,821,114 § 6‘!!!23!515 $36|?Zl!lﬂ0 23!l70.i99
Consrruction in Progreas 3,642,837
Totel Cenmeral Fixed Assete $107, 463,951
FRINCE GEORGE'S COUNTY
Genersl Governsent § 309,95« § —_ $ — § 309,954
Plasning sud Zoning 340,489 —_ —_— 340,489
Parks 80,519,180 39,269,155 35,400,433 5,849,592
Total Gemeral Fixed Assets
Allocated to Funcrions 81,109,623 § 39,269,155 $35, 400,433 56!500!0‘35

Construction in Progress $,4613,933

g 87,583,536

Totsl Ceperal Fixed Assets
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THE MARYLAND-NATIONAL CAPITAL PARK AND FLANNING COMMISSION

Schedule of Changes inm General Fized Assets -

By Function and Actiwity
For the Year Ended June 30, 1986

COMMISSION TOTAL

General
Fixed
Assets
Function and Activity July 1, 1985 Additions

General Government

§ 612,335 $ 38,422

Planning snd Zoning 2,605,338 G4,955
Parks 177,643,727 5,732,179
Construction in Progress 5,274,874 7,316,908

Total General Fixed Ascets §186,136,274 §13,182, 464

General Government

MONTGOMERY COURTY

$ 316,611 $ 23,992

Planning and Zoning 2,278,574 77.930
Parka 100,077,302 1,228,559
Construction in Progress 1,833,767 2,154,572

Total General Fixed Assets $104,506,454 § 3,485,053

General Covernment

PRINCE GEORGE'S COWNTY

§ 295,524 $ 14,430

Planning and Zoning 326,764 17,025
Parks 717,566,425 4,503,620
Construction in Frogresc 3,461,107 5,162,336

Total General Fixed Assets § 81,629,820 § 9,897,411

BIHIBIT -3

General

Fixed

Assers
Deductions June 30, 1986
§ 21,031 § 629,726
3,300 2,696,993
1,711,888 181,664,018
2,535,012 10,056,770

§4,271, 231

$ 21,03
161,023
345,502

§ 527,556

$ ==

3.300
1,550,865
2,189,510

$3,743,675

§195,047, 507

- 319,772
2,356,504
101,145,838
3,642,837
$107, 463,951

] 308,954
340,482
80,519,180
6,413,933

i 87 .5&!:55&
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THE MARYLAND-NATIONAL CAPITAL PARK AND PLANNING COMMISSION

TABLE T-1
General Governmental Expenditures by Function
Last Ten Fiscal Years
MONTGOMERY COUNTY
Culture-Recreation Park
Planning Acquisition
Fiscal General And Park And
Year Government Zoning Operations Recreation Development Debt Service Total
1977 81,284,277 $2,520, 466 $ 8,459,291 $1,242,519 $5,579,283 $4,037,666 $23,123,502
1978 1,436,683 2,899,307 9,579,825 1,389,512 3,469,777 3,929,940 22,705,044
1979 1,593,608 3,410,334 10,817,936 1,563,177 3,516,809 3,847,655 24,749,519
1980 1,671,431 3,634,262 11,853,898 Ly 7174765 5,232,414 3,778,764 27,888,534
1981 1,779,816 3,936,144 13,326,387 2,092,876 4,517,648 3,598,606 29,251,477
1982 1,775,878 4,462,983 14,947,870 2,458,127 4,338,251 3,525,520 31,508,629
1983 1,881,164 4,708,454 16,049,658 2,537,873 4,503,878 8,944,161 38,625,188
1984 2,016,320 4,920,039 17,273,203 2,710,039 5,400,389 4,764,176 37,084,166
1985 2,105,527 5,284,403 18,213,885 2,809,512 7,095,623 4,654,147 40,163,097
1986 2,380,892 6,389,499 20,304,301 3,195,907 5,496,557 4,090,740 41,857,896
PRINCE GEORGE'S COUNTY
1977 $1,452,227 $2,621,959 $ 7,538,585 $ 5,979,133 $3,054,027 $3,518,825 $24,164,756
1978 1,562,108 2,798,278 7,913,820 6,268,296 2,173,952 3,497,765 24,214,219
1979 1,765,406 3,021,145 9,094,770 7,306,468 5,348,339 3,398, 467 29,934,595
1980 1,716,438 3,164,392 9,653,525 8,159,736 2,075,152 3,418,738 28,187,981
1981 14,571,395 3,364,244 10,621,968 8,240,729 2,152,766 3,289,010 29,240,112
1982 1,662,811 3,766,588 11,421,884 9,235,432 3,641,020 3,220,976 32,948,711
1983 1,769,475 4,038,281 12,854,020 9,936,703 1,877,479 3,120,544 33,596,502
1984 1,838,718 4,177,203 14,892,214 10,855,299 2,626,742 3,073,531 37,463,707
1985 1,948,125 4,580,528 16,852,980 11,599,234 3,848,950 3,060,178 41,889,995
1986 2,251,165 4,854,899 18,538,430 13,141,211 5,889,451 3,615,303 48,290,459
Note: Includes Special Revenue, Capital Projects, Debt Service and Enterprise Funds. Debt Service in Prince

George's County includes Park Acquisition and Development Bonds, Series F-2, recorded in the Property
Management Internal Service Fund. Erterprise Funds which are primarily recreational facilities and
activities are included in Recreation.



THE MARYLAND-NATIONAL CAPITAL PARK AND PLANNING COMMISSION

TABLE T-2
General Revenues by Source
Last Ten Fiscal Years
MONTGOMERY COUNTY
General
Fiscal Property Inter— Charges for Interest Obligation
Year Taxes Governmental Services Earnings Other Total Bonds Sold
1977 $15,072,829 $2,610,203 51,280,002 $ 584,462 $ 495,821 520,043,317 _—
1978 17,616,319 4,027,196 1,469,845 753,917 678,341 24,545,618 -—
1979 17,986,755 2,404,729 1,564,136 950,242 275,211 23,181,073 -
1980 18,849,549 3,425,413 1,707,324 1,218,979 306,226 25,507,491 ——-
1981 21,398,252 3,466,518 1,991,164 1,195,735 478,293 28,529,962 -_—
1982 23,867,644 3,940,443 1,959,007 1,128,930 974,527 31,870,55° -—
1983 25,461,235 3,931,245 2,065,767 1,496,188 1,236,516 34,190,951 8,000,000
1984 25,745,386 4,354,353 2,064,594 2,010,352 1,397,970 35,572,655 ——
1985 28,872,554 5,679,836 2,692,270 1,934,996 1,946,508 41,126,164 -
1986 33,401,825 3,309,461 3,280,228 1,494,315 1,543,535 43,029,364 —
PRINCE GEORGE'S COUNTY
1977 518,685,147 $3,932,523 $1,445,679 $ 665,719 § 322,944 525,052,012 -—_
1978 18,217,504 1,219,380 1,995,558 628,616 283,003 22,344,061 i
1979 19,246,557 4,206,687 2,035,198 864,787 507,180 26,860,409 —_
1980 20,832,606 2,241,974 2,348,593 1,188,548 744,079 27,355,800 _—
1981 22,236,967 2,669,906 2,345,394 1,443,239 1,271,028 29,966,534 -
1982 23,883,939 3,433,605 2,102,132 1,222,063 1,824,491 32,466,230 ——-
1983 26,288,821 1,823,702 2,370,059 924,026 2,507,802 33,914,410 500,000
1984 28,772,368 2,326,914 2,767,922 1,124,732 2,628,610 37,620,546 -—=
1285 33,955,258 2,934,490 3,096,885 1,402,183 2,587,126 43,975,942 ——-
1986 38,643,022 2,079,332 3,453,002 2,179,827 3,109,881 49,465,064 13,200,000
Note: Includes Special Revenue, Capital Projects, Debt Service and Enterprise Funds.



- 88 -

THE MARYLAND-NATIONAL CAPITAL PARK AND PLANNING COMMISSION

Property Tax Levies and Collections
Last Ten Fiscal Years

MONTGOMERY COUNTY

Prior Years

TABLE T-3

Taxes,
Penalties Percent of
Percent and Total
Fiscal Total Current of Levy Interest Total Collections
Year Tax Levy Tax Collections Collected Collections Collections to Tax Levy
1977 $14,975.638 514,924,476 100 5 148,353 $15,072,829 101
1978 17,402,877 17,323,738 100 292,581 17,616,319 101
1979 18,021,008 17,910,831 99 75,924 17,986,755 100
1980 19,019,930 18,767,672 99 81,877 18,849,549 99
1981 21,234,076 21,131,934 100 266,318 21,398,252 101
1982 24,125,384 23,815,983 99 51,661 23,867,644 a9
1983 25,475,065 25,213,887 99 247,348 25,461,235 100
1984 26,148,190 25,666,104 98 79,282 25,745,386 99
1985 29,331,310 28,768,859 98 103,695 28,872,554 98
1986 32,806,421 32,253,808 98 1,148,017 33,401,825 102
PRINCE GEORGE'S COUNTY

1977 $18,574,459 $17,989, 448 a7 $695,699 518,685,147 101
1978 17,969,137 17,628,202 98 589,302 18,217,504 101
1979 19,172,122 18,871,125 98 375,432 19,246,557 100
1980 20,401,519 20,045,414 98 787,192 20,832,606 102
1981 22,039,264 21,813,172 99 423,795 22,236,967 101
1982 24,005,022 23,633,462 98 250,477 23,883,939 99
1983 26,405,816 25,882,573 98 406,248 26,288,821 100
1984 28,950.234 28,400,754 98 371,614 28,772,368 99
1985 33,506,282 33,335,142 99 620,116 33,955,258 101
1986 38,165,706 37,878,330 99 764,692 38,643,022 101
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THE MARYLAND-NATIONAL CAPITAL PARK AND PLANNING COMMISSION

TABLE T-4
Assessed and Estimated Actual Value of Taxable Property
Last Ten Fiscal Years
MONTCOMERY COUNTY
Rario of
Total Assessed
Real Property Total To Total
Fiscal Assessed Estimated Assecsed Estimated Estimated
Year Value Actual Value Value Actual Value Actual Value
1977 § 5,144,316 $11,431,814 $ 5,801,403 §12,088,901 47 .99
1978 5,703,423 13,356,964 6,463,892 14,117,432 45.79
1979 6,032,738 15,419,822 6,825,887 16,212,971 42,10
1980 6,895,509 18,007,346 7.762,746 18,874,583 41.13
1981 7,404,000 21,133,659 8,353,603 22,083,262 37.83
1982 8,224,090 24,092,371 9,269,631 25,137,912 36.88
1983 9,106,306 26,814,809 10,232,993 27,941,497 36.62
1984 10,135,735 27,767,212 11,504,266 29,135,742 39.49
1985 11,221,679 30,493,694 12,774,019 32,046,033 39.86
1986 12,547,762 34,190,086 14,372,182 36,014,507 39.91
PRINCE GEORGE'S COUNTY
1977 $ 3,961,752 $ 7,923,504 $ 4,624,571 $ 8,586,323 53.86
1978 4,404,138 8,808,275 5,111,881 9,516,018 53.72
1979 4,333,668 9,214,636 5,046,159 9,927,126 50.83
1980 4,773,254 10,327,759 5,548,776 11,103,282 49,97
1981 4,959,933 10,867,358 5,786,091 11,693,516 49,48
1982 5,230,966 11,915,989 6,138,611 12,823,635 47 .87
1983 5,558,402 13,282,050 6,667,191 14,390,839 46.33
1984 5,930,711 14,501,902 7,154,721 15,725,912 45.50
1985 6,389,607 15,649,987 7,747,204 17,007,585 45.55
1986 6,975,383 17,061,670 8,459,207 18,545,495 45.61

Notes: (1) Toral includes real, business personal and public utility operating property and domestic shares.
(2) 000's omitred.

Source: Montgomery County and Prince George's County Governments.
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THE MARYLAND-NATIONAL CAPITAL PARK AND PLANNING COMMISSION

TABLE T-5
Property Tax Rates — All Overlapping Governments
Last Ten Fiscal Years
M-NCPPC TAXES
MONTGOMERY COUNTY
Countywide
Advance Property
Fiscal Park Park Land Taxes
Year Administration Operation Maintenance Acquisition Total Within County Total
1977 $.0720 $.1880 $.0200 $.0100 $.2900 $3.1470 $3.4370
1978 0750 .1970 .C200 .0100 .3020 3.1170 3.4190
1979 .0730 .1950 .0200 .0100 .2980 3.0090 3.3070
1980 .0700 L1770 .0200 .0100 2770 2.6700 2.9470
1981 .0700 1870 .0200 .0100 . 2870 2.6950 2.9820
1582 .0730 .1900 .0200 .0100 .2930 2.6750 2.9680
1983 0670 .1840 .0200 .0100 .2810 2.6700 2.9510
1984 L0650 .1750 .0200 = . 2600 2.6500 2.9100
1985 0670 .1700 .0200 L0040 .2610 2.5050 2.7660
1986 L0670 .1700 .0200 L0040 .2610 2.4750 2.7360
PRINCE GEORGE'S COUNTY
Countywide
Advance Property
Fiscal Park Land Taxes
Year Administration Operation Recreation Acquisition Total Within County Total
1977 $.0917 $.2166 $.1013 §.0101 $.4197 $3.7275 $4.1472
1978 .0709 .2060 .0827 .0101 L3697 3.7675 4.1372
1979 .0B62 .2133 .0901 .0101 .3997 3.6350 4.0347
1980 .0762 .2162 L0872 .0101 .3897 3.3650 3.7547
1981 L0775 L2256 .0931 .0080 L4042 3.0205 3.4247
1982 0794 «2350 .0928 .0070 142 2.9350 3.3492
1983 .0825 L2400 .0910 .0065 L4200 2.9650 3.3850
1984 0774 .2521 .0948 .0057 . 4300 2.8750 3.3050
1985 L0814 L2764 .0971 .0051 . 4600 2.6850 3.1450
1986 L0842 .2891 .1020 L0047 . 4800 2,6650 3.1450
Note: Rates are per $100 of assessed valuation.

Source: Montgomery County and Prince George's County Governments.



_Is-

THE MARYLAND-NATIONAL CAPITAL PARK AND PLANNING COMMISSION

TABLE T-6
Ratio of Net General Bonded Debt
Te Assessed Value and Net Bonded Debt Per Capita
Last Ten Fiscal Years
MONTGOMERY COUNTY

Net Ratic of Net Net Bonded

Assessed Bonded Bonded Debt to  Debt Per
Year Population Value (1) Debt (2) Assessed Value Capita
1977 572,600 $ 5,095,000 $33.248 0.65 $58.06
1978 575,130 5,580,600 31,355 0.56 54,52
1979 574,840 6,037,300 29,430 0.49 51.20
1980 580,460 6,750,900 27,460 0.41 47.31
1981 590,530 7,350,000 2':, 555 0.35 43,28
1982 598,530 8,188,900 28,610 0.35 47.80
1983 608,240 9,014,300 79,595 0.33 48.65
1984 617,100 10,042,400 27,310 0.27 44,25
1985 625,000 11,168,000 25,005 0.22 40.00
1986 631,200 12,530,500 22,670 0.18 35.91

PRINCE GEQRGE'S COUNTY

1977 672,100 $ 4,419,700 530,540 0.69 $45.44
1978 665,000 4,753,600 29,065 0.61 43.71
1979 658,800 4,772,500 27,585 0.58 41.87
1980 665,100 5,181,000 25,977 0.50 39.06
1981 671,400 5,316,000 24,386 0.46 36,32
1982 672,200 5,725,000 22,760 0.40 33.86
1983 673,500 6,102,800 21,650 (3) 0.35 32,15
1984 674,200 6,507,100 19,990 (3) 0.31 29.65
1985 674,400 7,080,700 18,230 (3) 0.26 27.03
1986 677,300 7.715,800 29,670 (3) 0.39 43.81

Notes: (1) Metropolitan District only — 000's omitted.
(2) Above figures for net bonded debt exclude indebtedness related to Advance Land
Acquisition, which is intended to be a revolving fund, and $5,000,000 of
Montgomery County Bond Anticipation Notes sold in 1982, defeased in 1983 and
retired in 1965. (000's omitted).
(3) Includes Park Acquisition and Development Bonds, Series F-2, recorded in the
Property Management Intermal Service Fund.

Sour:é: Population — Montgomery County and Prince George's County Governments.



THE MARYLAND-NATIONAL CAPITAL PARK AND PLANNING COMMISSION

TABLE T-7
Computation of Legal Debt Margin
Park Acquisition and Development Bonds
As of June 30, 1986
Park Acquisition and Development Bonds
Guarantced by Montgomery County
Assessed Valuation — Metropolitan District for
fiscal year ending June 30, 19BB.,isessessecssinsvmesacacnsnsa sesnens312,530,500,000
Annual Revenue from 9 cents mandatory park tax levied
for each $100 of assessed VAlUatiOlssssesesoaatsiisonansraasnaiosnsyed 11,277,450
Legal Debt Margin -
Revenue available from 9 cents mandatory park tax
over next thirty yearS..cssessssssssss Eaanas seRed e Nie senansese e o | 338,323,500
Debt service over next thirty years on $22,670,000 bonds
issued and outstanding at June 30, 1986....... P TR TP F $ 31,418,516

Amount of tax available for debt service on future bonds,..evreseeed 306,904,984

Park Acquisition and Development Bonds
Guaranteed by Prince Ceorge's County

Assessed Valuation - Metropolitan District for
Fiscal yesr ending June 30, 1986 ..ccicnresnnanarsrsrranravesersssnses {2¢15,800,000

Annual Revenue from 10 cents mandatory park tax levied

for each S100 of assessed valuationN...eescesss B s S oy e PP 7,715,800
Legal Debt Margin -
Revenue available from 10 cents mandatory park tax
over next thirty years...... EONPE I E il g 1L X Lbane b b sidniniaen 2315474000
Debt service over next thirty years on $29,670,000 bonds
issued and outstanding at June 30, 1986....ccceiiuivcanarscsannnnas 45,899,736
Amount of tax available for debt service on future bonds........... $ 185,574,264

— Q%=



THE MARYLAND-NATIONAL CAPITAL PARK AND PLANNING COMMISSION

TABLE T-8
Computation of Direct and Overlapping Debt
June 30, 1986
MONTGOMERY PRINCE GEORGE'S TOTAL DEBT
COUNTY COUNTY OUTSTANDING
Direct Debt Outstanding $ 25,750,000 § 32,160,000 $ 57,910,000
Overlapping Debt
Montgomery County Debt 509,675,000 (1) - 509,675,000
Prince George's County Debt — 191,980,000 (1) 191,980,000
Washington Suburban Sanitary
Commission Debt 774,644,291 530,990,709 1,305,635,000
Montgomery County Revenue
Authority Debt 2,950,541 - 2,950,541
Prince George's County State
of Maryland Partvicipation Loans - 28,597,502 28,597,502
Total Overlapping Debt 1,287,269,832 751,568,211 2,038,838,043
Totel Direct and Overlapping Debt 1,313,016,832 783,728,211 2,096,748,043
Less Self Supporting Debt
Prince George's County Debt —— 20,693,479 20,693,479
Washington Suburban Sanitary
Commission Debrt 771,339,791 469,155,209 1,240,495,000
Montgomery County Revenue
Authority Debt 2,950,541 —_— 2,950,541
Prince George's County State
of Maryland Partvicipation Loans ——= 28,597,502 28,597.502
Total Self Supporting Debt 774,290,332 518,446,190 1,292,736,522
Net Direct and Overlapping Debt $ 538,729,500 $ 265,282,021 § 804,011,521

Note: (1) Overlapping debt does not include the debt of towns, cities and villages
apgregating 539,050,900 in Montgomery County and $12,129,463 in Prince George's
County.

Source: Montpomery County and Prince George's County Governments and Washington Suburban
Sanitary Commission.



THE MARYLAND-NATIONAL CAPITAL PARK AND PLANNING COMMISSION

TABLE T-9
Demographic Statistics
Last Ten Fiscal Years
MONTGOMERY AND PRINCE GEORGE'S COUNTIES
Per Capita Labor Unemployment  Registered
Year Population Income Force Rate Pupils
1977 1,244,700 $ 9.250 645,156 3.6 266,277
1978 1,240,130 10,265 671,408 3.7 256,698
1979 1,233,640 11,317 684,377 3.8 240,327
1980 1,245,530 12,693 697,970 3.7 229,164
1981 1,261,960 14,127 695,084 4.2 220,489
1982 1,270,730 15,130 710,748 53 211,543
1983 1,281,000 16,112 723,687 4.2 204,240
1984 1,290,800 17,616 767,278 3.3 199,900
1985 1,302,200 23,250% 762,910 2.9 199,795
1986 1,309,021 24,795% 761,226 3.1 198,315

Source: Statistical Sections of the Annual Financial Report for the Fiscal Year ended
June 30, 1986 prepared by Montgomery and Prince George's Counties.

* Estimated - Montgomery County only.
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THE MARYLAND-NATIONAL CAPITAL PARK AND PLANNING COMMISSION

Ratio of Annual Debt Service Expenditures for
General Bonded Debt to Total General Expenditures

Last Ten Fiscal Years

MONTGOMERY COUNTY

Total
Fiscal Debt
Year Principal Interest Service
1977 $2,168,000 $1,866,093 54,034,099
1578 2,173,000 1,754,479 3,927,479
19709 2,205,000 1,639,871 3,844,871
1980 2,250,000 1,524,036 3,774,036
1981 2,185,000 1,410,096 3.595,096
1982 2,225,000 1,295,653 3,520,653
1983 2,295,000 1,646,094 3,941,094
1984 2,565,000 2,198,375 4,763,375
1985 2,585,000 2,068,121 4,653,121
1986 2,615,000 1,475,160 4,090,160
PRINCE GEORGE'S COUNTY
1977 $1,658,000 $1,919,385 $3.577,385
1878 1,680,000 1,815,689 3,495,689
1979 1,685,000 1,710,222 3,305,222
1980 1,813,000 1,502,397 3,415,397
1981 1,796,000 1,489,670 3,285,670
1982 1,841,000 1,376,748 3,217,748
1983 1,835,000 1,282,991 3,117,991
1984 1,885,000 1,187,654 3,072,654
1985 1,985,000 1,074,294 3,059,294
1986 1,985,000 1,627,054 3,612,054

Note:

TABLE T-10
Ratio of
Total Debt Service
General to General
Expenditures Expenditures

$23,123,502 17.45
22,705,044 17.30
24,749,519 15.54
27,888,534 13.53
29,251,477 12.29
31,508,629 11,17
33,625,188 11.72
37,084,166 12.84
40,163,097 11.59
41,857,896 9.77
$24,164,756 14.B0
24,214,219 14,44
29,934,595 11.34
28,187,981 12,12
29,240,112 11.24
32,948,711 9.77
33,596,502 9.28
37,463,707 8.20
41,889,995 7.30
48,290,459 7.47

Total general expenditures includes Special Revenue, Capital Projects, Debt Service

and Enterprise Funds,

Debt Service in Prince George's County

includes Park

Acquisition and Development Bonds, Series F-2, recorded in the Property Management

Internal Service Fund.
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THE MARYLAND-NATIONAL CAPITAL PARK AND PLANNING COMMISSION

TABLE T-11
Property Value, Construction, and Bank Deposits
Last Ten Years
(Dollars In Millions)
MONTGOMERY COUNTY (1)
Total
Estimated
Total Number Residential Commercial Real
Of Building Construction Construction Bank Property
Year Permits Velue (2) Value (2) Deposits Value
1977 7,305 §192 $ 51 $1,444 11,432
1978 7,383 165 106 1,596 13,357
1979 7.506 290 153 1,794 15,420
1980 7.665 288 109 1,929 18,007
1981 8,066 298 160 2,012 21,134
1982 8,890 351 173 2,090 24,092
1983 12,119 256 158 2,601 26,815
1984 13,229 452 141 2,979 27,767
1985 13,975 548 175 3,703 30,494
1986 16,817 34 266 * 34,190
PRINCE GEORGE'S COUNTY
Total
Residential Estimated
Building Residential Commercial Real
Permits Construction Construction Bank Property
Fiscal Year Issued Value (3) Value (3) Deposits Value
1977 3,260 » § B4 § 59 $1,210 $ 7.924
1978 2,364 80 65 1.348 8,808
1979 2,185 83 147 1,476 9,215
1980 1,741 73 87 1,562 10,328
1981 1,673 79 143 1,627 10,867
1982 894 29 31 1,671 11,916
1983 2,507 167 123 1,895 13,282
1984 1,047 38 17 2,067 14,502
1985 2,953 149 161 2,274 15,650
1986 3,900 205 214 * 17,062

* Not Available.

Note: (1) For Montgomery County the years 1976 through 1982 are on a calendar year basis
1983, 1984 and 1985 are on a fiscal year basis.

(2) Estimated market value of new construction added to the real property tax base
(3) Estimated value of new construction on building permirts,

Source: Montgomery County and Prince George's County Governments.
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THE MARYLAND-NATIONAL CAPITAL PARK AND PLANNING COMMISSION

TABLE T-12
Principal Taxpayers
June 30, 1986
MONTGOMERY COUNTY
Total Real Other
Taxpayer Assessment Property Property
Potomac Electric Power Company $ 387,286,830 $ 16,081,070 $371,205,760
C&P Telephone Company 257,745,770 10,338,780 247,406,990
International Business Machines 192,108,000 30,726,010 161,381,990
Washington Gas Light Company 84,919,050 3,443,150 81,475,900
Woodward & Lothrop 42,315,540 16,316,040 25,999,500
Government Employees Insurance Co. 35,592,990 18,723,090 16,869,900
Albert & R. Abramson Et Al. 29,805,480 29,805,480 —
American Telephone & Telegraph Co. 23.628.660 7,360,660 16,268,000
Parklawn Joint Venture 22,287,700 22,287,700 —_—
The May Department Stores Co. 22,036,450 10,304,760 11,731,690
$1,097,726,470 $165,386,740 $932,339,730
PRINCE GEORGE'S COUNTY
Total Real Other
Taxpayer Assessment Property Property

Potomac Electric Power Company $ 612,429,430 § 11,027,670 $601,401,760
C&P Telephone Company 163,180,720 1,669,100 161,511,620
Washington Gas Light Company 69,743,580 515,610 69,227,970
Giant Foods Incorporated 46,558,102 13,663,172 32,894,930
Baltimore Gas & Electric Company 33,607,090 967,160 32,639,930
Safeway Stores, Inc. 24,579,330 2.522,130 - 22,057,200
International Business Machines 23,392,360 — 23,392,360
Greenbelt Homes, Incorporated 23,125,793 23,044,183 81,610
Hechinger Co. 17,743,697 9,473,557 8,270,140
Albert W, Turner 16,806,566 15,525,046 1,281,520
$1,031,166,668 $ 78,407,628 $952,759,040

Source: Montgomery County and Prince George's County Governments.
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THE MARYLAND-NATIONAL CAPITAL PARK AND PLANNING COMMISSION

Combined Schedule of Pooled Cash and Investments

June 30, 1986

CASH IN BANKS:

Maryland National Bank

Citizens Bank and Trust Company
First National Bank

Chemical Bank

INVESTMENTS AND ACCRUED INTEREST:
Agency Obligations
Repurchase Agreements
U. §, Treasury Notes
Dertificate of Deposit
Bankers' Acceptances

TOTAL EQUITY IN POOLED CASH AND INVESTMENTS

DISTRIBUTION OF COMMISSION POOLED CASH AND INVESTMENTS:

Montgomery
Fund Type County
Special Revenue § 7,243,019
Capital Projects 3,447,519
Proprietary — Enterprise 1,161,213
Proprietary - Intermal Service 899,973

Fiduciary - Expendable Trusts 7,995,521
TOTAL EQUITY IN POOLED CASH

AND INVESTMENTS $20,747,245

Other Commission Cash 139,222
TOZ . COMMISSION CASH
AND INVESTMENTS §20.835.46?

Other Cash and Marketable Securities:
Employees' Retirement Fund
Employees' Deferred Compensation

Fund
TOTAL CASH AND INVESTMENTS

*Approximate Market Value
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Prince George's

County

TABLE T-13

COST*

$(2,427,203)
153,689
410
100
§(2,273.004)

$ 9,222,295
31,292,059
1,040,571
5,077,134
5,982,948
$52,615,007

$50,342,003

Total

$ 9,585,200

$ 16,828,219

11,720,734 15,168,253
77.847 1,239,060
147,603 1,047,576
8,063,374 16,058, 895
$29,594,758 $ 50,342,003
135,693 274,915
$20,730,451  § 50,616,918

89,769,659

2,467,196

$142,853,773
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THE MARYLAND~UATIONAL CAFITAL PARE AND FLANNING COMMIESIUN

Type of Coverage and Nece of Cocpany

«Comprehrnsive General Liability
-Comprebensive Auto Liabiliry
and Physical Dazage
«Norker's Compensation and Employer's
Liability
«Public Official Liability
-Police Professional Liability
-Exhibition Floater
-Excess General & Auto Lisbility

«Boiler & Machinery
Chubb

«Dara Processing Equipment
Royal

Additional Cor Insurance Coverage
-Blanket Res
Property
Millers Mutual
-Difference in Conditions
Millers Murual
«Airport Liability including Products,
Hangar Keeper's and Non-Owned Aircraft
Associated Avistion Underwriters

fersonal

+Owned Aircraft Lisbility and Physical Damage
Associated Aviation DUnderwrirer's
«Mobile Equipment
Hillers Mutual
+Fine Arte Floater
Hartford
+Public Esployee Blanketr Bond
Fidelity & Deposit Compsny
+Public Official Bond (Secretary-Treasurer)
Fidelity & Depesit Company
+Public O.ficial Bond (Executive Director)
Fidelity & Deposit Cocpany
«Depositer's Forgery Bond
Fidelity & Deposit Company
«Fine Arts Floater
Hertford
«Commercial Inland Marine
Aetna Casualty & Surery Co.

L

SCHEDULE OF INSURANCE
AS OF JUNE 30, 1966

Pulicy Nusber

Self lnsured in
Conjuncrion with
Montgomery County
Self-lnsurance
Fund

Insured im
Conjunction with
Montgomery County
Self-Insurance
Fund

CPX2750130

901111
APLZOD58

FHL21287
IHNT393
42IC630145
45-07-10
596~14~TT4
9481301
9481095
4210631274

IMSPO94919

I FORCE

Pelicy Pericd

Froo

4-01-B6

4-15-84

1-01-84

7-01-83
1-18-86

1-18~86
7-01-83
5-25-86
7-01-84
7-01-84
7-01-85
7-01-84
9-30-85

3-08-85

To

4-01-87

4-15-87

7-01-87

1-18-87
7-01-86
5-25-87
7-01-87
7-01-87
7-01-86
7-01-87
9-30-86

3-06-88

Liabilavy Licity

Maryland State ond $100,000
Esployer Liabiility; Special
Police Capital Centre;

§ 50,000
500, 000
10,000
1,000
50,000
8,000,000
2,000,000
5,000,000

5,000,000
10,000
1,227,645

87,147,117
100,000
5,000

5,000,000
5,000,000
5,000,000
2,000,000

&00, 000

aceident

dizease

per location;

peE: item
castastrophe

excess self-jngured
peT occurrence
agpregate

SIR, 5100 deductible

deductible real praperty

deductible persomal property

per occurrence
Per oCcurrence

per completed operaticns:

each aircrafr
each occurrence

§$250 deductible

1,00¢,000
2,237,246
50,000
100,000
200,000
50,000

50,000

per oCourrence

12,100; 5250 deductible

29,000

Aneual
Precive

-
8§ e

11,270

1,489

60,332

9,626
15,550

3,800
3,580
1,075
5,085
2,309
175
453
500

896
§145,986
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Operating Revenues
Dperating Expenses Before Depreciation

Operating Income (Loss)

Before Depreciation
Depreciation

Operating Incose (Loss)
Nonoperating Revenues (Expenses)
Opersting Transfers In (Out)

Net Income (Loss)

Operating Revenues
Operating Expenses Before Depreciation

Operating Income (Loss)

Before Depreciation
Depreciation

Operating Income (Loss)
Nonoperat ing Revenues (Expenses)
Opersting Trensfers In (Our)

Net Income (Lose)

THE MARYLAND-NATIONAL CAPITAL PARK AND PLANNING COMMISSION

TABLE T-15
ENTERPRISE FUNDS
Cond d Schedule of R and Expenses
For the Fiscal Year Ended June 30, 1986
HMONTGOMERY COUNTY
Totals
. Year Ended
Golf Ice Regional Rockwood Tennis June 30,
Arsory Courses Rinks Parks Center Bubble 1986
$174,685 $2,123,094 $766,827 $469,621 B3 i $253,005 §3,787,232
210,772 1,591,327 675,633 356,793 47,868 149,217 3,031,612
(36,087) 531,767 91,192 112,828 (47 ,868) 103,788 755,620
28.652 51,332 29,767 39,024 1,612 13,508 164,295
(64,739) 480,435 61,425 73,804 (49, 480) 89,880 591,325
A (4,737) (568) (1,136) (584) 69,299 B2,274
7,000 ey 7,000 —— 50, 064 — b4, 064
$(57,739) § 475.698 g 67,857 § 72,668 5 — $159.175 § 717,663
PRINCE GEODRCE'S COUNTY
Oeher Recreational Facilities Totsls
Year Ended
Equestrian Golf Ice Regional Bladensburg Sandy Hill Juoe 10,
hirport Aquatics _Center Courses Rinkg Parks Marina LandEill 1986
$399,747 § 691,103 5§ 214,848 $809,096  § 349,710 $266,4586 § 26,005 $ 1,4D1,731 54,158,698
459,159 841,913 457,622 675,321 374,923 243,159 161,749 1,384 3,245,230
(59,412)  (150,B100  (242,774) 133,77% (25,213) 23,299 (L65,744) 1,400,347 913,465
13,677 202,023 26,1487 45,763 96,552 62,638 51,942 4,334 503,326
(73,089) (352,8331) (268,521) 88,012 (121,765} {39,589)  (217,686) 1,396,011 410,142
3,381 (1,008) -— {47) i (2,93%) 1591) (21,970} (23.174)
== 45,000 200,000 118,000 10,000 200,000 135,000 {784,000} (76,000)
. . . . . .
§(69,708) 5(308,BA1) § [68,921) 5205965 §(111,765) 5157.472 § (83,277) § 590,043 § 310,968)
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The historic Chesapeake Carousel was originally located
in Chesapeake Beach, Maryland. The carousel was
relocated to Watkins Regional Park in 1977, where it
was restored to its original beauty. The carousel is
housed in a laminated-arch wooden building and is one
of the most actively utilized features in the Park.

Day Care Center, Prince George's County
Racquetball at Allentown Center, Prince George's County
Rockwood Manor House, Montgomery County

African Dance Workshop, Prince George's County

Montgomery County photo by: Carolyn Wainwright

Prince George's County photos by: Steve Abramowitz

Prantad by Presuge Printing
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