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THE | MARYLAND-NATIONAL CAPITAL PARK AND PLANNING COMMISSION
ﬁ: 6609 Riggs Rosd ® Hyatsville, Maryland 20782

Commissioners:

September 30, 1985

The Comprehensive Annual Financial Report of The Maryland-National Capital Park
and Planning Commission for the Fiscal year ended June 30, 1985 is submitted here-
with. This report was prepared by the Commission's Finance Department. Responsibili-
ty for both the accuracy of the presented data and the cumpleteness and fairness of
the presentation, including all disclosures, rests with the Commissiocn. We believe
the data, as presented, is accurate in all material aspects; that it is presented
in a wmanner designed to fairly set forth the financial position and results of
operations of the Commission as measured by the financial activity of its various
funds; and that all disclosures necessary to enable the reader to gain the maximum
understanding of the Commission's financial affairs have been included. This report
has been prepared in accordance with the provisions of Article 28, Sections 2-113 and
7-107 of the Annotated Code of Maryland.

Th i it Its Services

The Maryland-National Capital Park and Planning Covmission is a State agency,
established by the Maryland Cenmeral Assembly in 1927. The Commission is a bi-county
agency. It is empowered to acquire, develop, maintain and administer a regional
system of parks in the defimed Metropolitan District in Montgomery and Prince George's
Counties, and to prepare and adminiscer a general plan for the physical development of
a defined Regional District for the two Counties. The Commission also conducts the
recreation program for Prince George's County.

This repart includes all of the funds and account groups of the Commission.
NCGA Statemer: 1, "Governmental Accounting and Financial Reporting Principles,”
prescribes & “'reporting pyramid" approach for financial reporting. Exhibits 1 to 5
present aggrepate data for the Commissiom im total by fund type and account group,
including the Commission's Employees' Retirement System and Employees' Deferred
Compensation Plans. Exhibits 6 to 10 (Muntgowery County) and Exhibits 11 to 15
(Prince George's County) present the data for the respective Counties, excluding the
Commission's Employees' Retirement System and Employees' Deferred Compensation Plams,
as the records are not maintained om a separate County basis. Exhibits 1 to 15 and
the Notes to Financial Statements comprise the "General Purpose Financial Statements,"
which include all the data essential to fair presentation of the Commission's finan-
cial position and operating results. The Geueral Purpose Fimancial Statements may be
issued separately from the Compreheusive Annual Financial Report.

The General Purpose Financial Statements are prepared in conformance with the
generally accepted accounting principles promulgated by the American Institute of
Certified Public Accountants and, pursuant to Article 28, Section 2-113, have been
audited by a publie accounting firm selected by the Commission. The Deloitte Haskins
& Sells auditors' report is included in the financial section of this report.

Accounting System and Budgetary Comtrol
The Commission's accounting records for its general govermnmental operations

including park operation and masintenance, recreation (Prince George's County only),
planning and zoning, sdministration, debt service, and capitsl projects are maintained



on a modified accrual basis, with the revenue being recorded when available and
measurable., Expenditures are recorded when the services or goods are received, or
under the encumbrance system, when a purchase order or contract has been issued. The
accounting records for the Commission's Enterprige Funds, Internal Service Funds,
Employees' Retirement System and Employees' Deferred Compensation Plans are maintained
on the accrual basis,

In developing and evaluating the Commission's accounting system, consideration
is given to the adequacy of internal accounting controls. Internal accounting
controls are designed to provide reasonable, but not absolute, assurance regarding:
(1) the safeguardiing of assets against loss from unauthorized use or disposition; and
(2) the reliability of financial records for preparing financial statements and
maintaining accountability for assets. The concept of reasonable assurance recognizes
that: (1) the cost of & control should not exceed the benefits likely to be derived;
and (2) the evaluation of costs and benefits requires esiimstes and judgements by
management ,

All internal control evaluations occur within the above framework. We believe
that the Commission's internal accounting controls adequately safeguard assets and
provide reasonable assurance of proper recording of finmancial transactions.

Formal budgetary intepration is employed as a management control device for the
Special Revenue Funds. Budgets for the Spegial Revenue Funds are adopted on a basis
consistent with generally accepted accounting principles (GAAP) except that purchases
of inventory and encumbrances are treated as expenditures and employee compensated
absences are recorded as expenditures when paid.

The Combined Statements of Reverues, Expenditures/Encumbrances, and Changes in
Fund Balances - Budget and Actual and the Comparative Schedules of Revenues, Expendi-
tures/Encumbrances and Changes in Fund Balance - Pudget and Actual present expendi-
tures on a basis consistent with the adopted budget.

Certificate of Conformance

This report has been prepared following the guidelines recommended by the
Government Finance Officers Association of the United States and Canada (GFOA). [he
Government Finance Officers Association awards Certificates of Conformance to those
governments whose anpual financial reports are judged to conform substantiaslly with
high standards of public financial reporting including gemerally accepted accounting
principles promulgated by the Governmental Accounting Standards Board. The Maryland-
National Capital Park and Planning Commissicn was awarded a Certificate of Conformance
for its annual financial report for fiscal year 1984. A Certificate of Conformance is
valid for a period of one year only, 1t is my belief that our current report continu-
es to conform to Certificate of Conformance Program requirements, and it will be
submitted to the Government Finance Officers Association to determine its eligibility
for another certificate.

Fi i ition Overview

The Commission's park, recreation, planning and general administrative functions
are financed primarily by five legally designated property taxes which must be levied
and accounted for on & separate County basis. These functions are accounted for
in Special Revenue Funds.



The Montgomery County Administration and Park Funds had sizeable favorable actual
to budget revenue and expenditure variances totalling $2,555,000 which, together
with July 1, 1984 undesignated fund balances, resulted in budget basie fund balances
at June 30, 1985 totalling $2,953,000. Of this amount, $1,737,000 is unreserved and
undesigrnated as of June 30, 1985.

The Prince George's County Administration, Park, and Recreation Fande had
faveraole actual to budget revenue and expenditure variances totalling $§2,682,000
which, together with July 1, 1984 undesignated fund balances, resulted in fund
balances at June 30, 1985 totalling $3,480,000. This amount is unreserved and
undesignated as of June 30, 1985.

Czmparative summaries of the Montgomery County Administration and Park Funds
and P:rince George's County Administrationm, Park and Recreation Funds on the Commis-
sion's Pudget Basis, before debt service and other financing sources and uses, are as
follows ($000's).

Increase
ACTUAL ACTUAL (Decrease)
FY_1985 FY 1984 Amount Percent
MONTGOMERY COUNTY
Revenue Source -
Property Taxes $28,370 §25,731 $2,639 10.3
Intergovernmental 70 119 (49) (41.2)
Charges for Services, etc. 822 T4l Bl 10.9
Interest Farnings 1,099 930 169 18.2
Other 68 69 (1) (1.4)
County Total $30,429 27,5 $2,839 10.3
Expenditure Classification -
Personal Services $19,755 $18,555 $1,200 6.5
Supplies, Materials, Other
Services and Charges 6,401 5,446 955 17.5
Capital Outlay 174 368 _(194) (52.7
County Total $26,330 $24,369 1,961 8.0
PRINCE GEORGE'S COUNTY
Revenune Scurce —
Property Taxes $33,559 $28,375 $5,184 18.3
Intergovernmental 508 404 104 25.7
Charges for Services, etc. 1,950 1,676 274 16.3
Interest Earnings 1,158 89z 266 29.8
Other 46 54 (3) (14,8)
County Total §37,221 $31,401 §5,820 18.5
Expenditure Classification —
Personel Services $22,516 $20,885 $1,631 7.8
Supplies, Materials, Other
Services and Charges 8,279 6,699 1,580 23.6
Capital Outlay 1,134 1,220 (86) {7.0)
County Total 31,929 $28,804 $3,125 10.8




The property tax revenue increase in Montgomery County resulted from growth
in the assessable base of approximately 11X, offset by an overall total reduction
of the administration and park taxes of .3 cents (1%¥). The increase in Prince
George's County resulted from growth in the assessable base of approximately 8.3%, an
overall 3.06 cents (7.2%) increase in the administration, park and recreation taxes,
and an increase of 21 in property tax collections as a percent of the tax levy.
Interest revenues were up $435,000 (24%) due to increased cash available for invest-
ment . Pooled cash and investments in the Special Revenue Funds increased $3,018,000,
from June 30, 1984 to June 30, 1985, The Commission's investment rate of return
remained at about 11%Z in 1985, as substantisl funds were committed to longer term
investments just prior to the market rate decline in July, 1983, 7Tne major increase
in charges for services was a $123,000 increase in recreation program revenues.

Expenditures increased by B.0%¥ in Montgomery County and by 10.8% in Prince
George's County from FY 1984 to FY 1985. The Commission's personnel evaluation system
provides for an annual increase of 3% in buse pay for fully acceptable performance and
cash awards of 3% for very good and 6% for exceptional performance. The iacreases in
personial services expenditures were primarily comprised of the annuval performance
increnent; a 2% July, 1784 cost-of-living adjustment and a 2% March, 1985 salary
adjustment. WNew positions totalling 36 workyears were added in the Montgomery County
Funds and 15 workyears were added in the Prince George's County Funds. Salary lapse
of approximately $800,000 was gencrated in the Montgomery County Park Fund as a result
of numerous vacant positions throughout the year.

Significant increases in non-personal services expenditures in Montgomery Coracy
were for outside professional consultants ($504,000), primarily for the Planning
Department. In Prince George's County emphasis was placed on major maintenance.
Maintenance and development efforts in the Park Fund were up 51,358,000, of which
$684,000 was for contracts for items such as road and parking lot asphalting and roof
repairs and replacements.

Debt Administration — Debt Servi 8 ibits B~ 2

The Commission's outstanding bond and note issues totalling $49,310,000 and
the related debt service requirements to maturity are set forth in Note B of the
Notes to Financial Ststements.

The Commission's bonds constitute unconditional general obligations guaranteed
by thes County for which issued. Debt Service expenditures for the fiscal year
totalled $7,630,000, (Montgomecry - $4,654,000; Prince George's - §2,976,000) down
§120,000 from the previvus years $7,750,000. HNo Bonds were sold in fiscal years 1984
or 1985.

The Commission's Metropolitam District (Park) tax includes & mandatory tax for
debt service for park acquisition and development bonds of ninme cents in Momtgomery
County and ten cents in Prince Ceorge's County. Debt service payments approximated
3.8 cents mandatory debt service tax proceeds for Montgomery County and 3.7 cents for
Prince George's County. The remainder of the proceeds of the mandatory taxes was used
for operating expenses in the respective Counties.

The Commission sold 5$11,000,000 of Tax Anticipation Certificates of Indebredness
on July 15, 1984, at an effective interest rate of slightly more tham 7 percent.
An Official Statement was prepared in connection with this sale and the Issue was
rated MIG 1, the highest possible rating, by Moody's Investor Services. The Notes
were redeemed oo June 15, 1985.



Capital X - Cakital Dics 2 bt s

The Planuing Boards have carefully reviewed the impact of park land acquisition
and development upon the nperating budgets for the past several years.

Montgomery County authorized projects approximated $4,900,000 in FY 1984 and
$6,700,000 in FY 1985, The majority of these projects were for the development o1
non-local parks which ure funded primarily by Montgomery County bonds.

Prince George's County authorized projects approximated $4,000,000 in FY 1984 and
in FY 1985. No Bonde heve been sold since 1975. Maryland Program Open Space Crants
with minimal Commission matching costs required transfers from the Sandy Hill Enter-
prise Fund for the last two y2ars totalling $896,800 and a transfer of $440,000 from
the Park Fund in FY 1985 have been the major sources of funding. The Commission sold
$13.2 million of Prince George's Park Acquisition and Development General Obligation
Bonds on August 20, !985, to fund FY ]986 projects. Interest earned by the Capital
Projects Funds is tran-ferred to the Purk Special Revenue Funds.

Financial activity for FY 1985 and FY 1984 is summarized as follows (5000's).

Montgomery Prince George's
County County
1985 1984 1985 1984
Intergovernmental Revenues §5,510 §4,236 $2,426 1,923
Other Revenues and Transfers In 760 247 1,160 750
Expenditures 7,095 5,400 3,849 2,627
Authorized & Funded Projects 1,990 3,406 695 1.523
Undesignated Fund Balance 2,881 844 B53 626
Working Capital _6.,060 6,785 2,734 2,997
s ibits D-1,2

The Commission has determired that certain recreational and cultural facilities
should be predominantly self-supporting through user fees. Enterprise Fund accounting
and rteporting is used to emphesize the self-supporting nature of these activities
and to provide improved cost accounting inforwation. Enterprise Fund accounting,
which is on a commercial accounting accrual basis, reflects more accurately whether
individual facilities return the full cost of the program or require a subsidy.

One Enterprise Fund has been established in each County to account for the
various facilities. Separate cost centers are maintained for each major type of
facility including ice rinks, golf courses, tennis courts, swimming pools, & marina,
an airport, am equestrian center, and certain regional park facilities. A landfill
operation, which is being used to develop a park site and is pot presently a recrea-
tional facility, is also accounted for in the Enterprise Fund. Enterprise Fund data
is presented on a segment basls in the report. The Bladensburg Marina, which is a
part of s major sedimentstion control project, and the Sandy Hill Landfi)l are set out
separately. The other facilities are reported on a combined basis, by County.

The Commission's objective is that user fecs and operating transfers in (subsi-
dies) for all facilities cover operating expenses, excluding depreciation, tat
including paywents for capital outlay. The Commission's goal was exceeded by §601,000
in Montgomery County and by $492,000 in Prince George's County. Prince George's
County Enterprise Fund cash and investments declined approximatly $155,000 as the
transfer of $595,000 from the Sandy Hill Landfill to the Capital Projects Fund
exceeded the combined favorable cash flow of the Enterprise Fund.



Summary comparative results of the financial operations of the Enterprise Funds
excluding the Muntgomery County Rockwood Conference Center, which is not fully opera-
tiocnal, and the Prince George's County Sandy Hill Landfill and Bladensburg Marina
for fiscal years 1985 and 1984 follow ($000's).

Montgomery Prince George's
County County
iges 198 1985 1984

Operating Revenues $3,088 $2,529 $2,403 $2,208
Operating Expenses

Excluding Depreciation 2,610 2,521 2,752 2,613
Operating Income (Loss)

Excluding Depreciation 478 8 (349) (405)
Depreciation 155 160 411 414
Operating Income (Loss) § 323 $ {152) $ (760) § (819)

|

In Montgomery County, operating income before depreciation increased by $471,000.
All facilities showed substantial improvement as revenues were up $559,000 (22%) and
expenses excluding depreciation increased only $89,000 (3.5%). Comparstive key data
are as follows:
Operating Income (Loss)

Revenues Excluding Depreciation
Facility FY 1985 FY 1984 FY 1985 FY 1984
Ice Rinks $ 642,916 § 519,540 $ 66,289 $(13,554)
Golf Courses 1,718,282 1,410,064 336,924 14,283
Regional Parks 359,421 285,793 48,038 22,746
Tennis Bubble 226,352 187,477 79,769 52,361
Armory 141,176 126,080 (52,719) _"b8,148)

TOTAL $3,088,147 §2,528,954 $478,301 s 7,688

Operating income before depreciation improved by $57,000 in Prince Georgs's
County. Golf courses were the most improved with an increase of §67,000 in operating
income, followed by the Ice Rinks - $21,000, and the Airport -~ $18,000. Aquatics,
the Equestrian Center and the Airport, although improved, continue to have substantial
operating losses.-

It is anticipated that concession revenue from a theme restaurant cpenmed at the
Airport in late FY 1985 and continued management efforts will result in a profitable
Airport operation in the future. Although attempts to improve the profitability of
the Equestrian Center and Aquatics will continue it is probatie that these facilities
will require ongoing subsidies from the Sandy Hill Landfill. Comparative key data are
as follows:

Operating Income (Loss)

Revenues Excluding Depreciation

Facility FY 1985 FY 1984 FY 1985 FY 1984
ice Rinks $ 316,982 § 292,673 $ 6,698 § (14,552)
Golf Courses 728,440 617,732 152,424 B5,250
Regional Parks 237,296 240,001 (11,456) 27,648
Equestrian Center 212,536 126,983 (224,216) (226,615)
Airport 364,895 —328,459 (87,155) (104,773)
Aquatics 543,176 601,796 (184,908) (172,282)
TOTAL $2,403,325  $2,207,644 5(348,613)  $(405,324)

-9 -



Capital Equipment Financing, Risk Manapement and Executive Offices
Property Management - I 1 ice Funds (Exhibits E-1.2 and 3

Internal Service Funds are used hy the Commission to account for the financing
of the Commission-wide risk management program, the financing of most capital equip-
ment purchases, and the Executive Office Building at Parkway in Prince George's
County.

The Capital Equipment Fund permits spreading the cost of capital outlay to the
operating funds over a six year period. Equipment purchases costing in excess of
$1,000 and having a useful life of at least six years are generally financed. The
interest rote on equipment financed inm FY 1985 was 8.28%.

Risk management/insurance net costs declined from $1,221,000 in FY 1984 to
$441,000 in FY 1985. The Commission experienced three unusual incidents which
resulted in establishing large reserves in FY 19B4. Claims experience in FY 1985 was
very favorable. The Commission's risk management program consisting of self-insuring
small losses and commercially insuring against large losses, in combination with an
intensive safety program, has produced substential savings and has also improved the
employee safety record.

Fiduciary Activities — (Exhibits 4, 3 and F-1, 2, 3, 4 and 5)

Fiduciary activities include the Fmployees' Retirement System Pension Trust
Fund, the Employees' Deferred Compensation Nonexpendable Trust Fund and numerous
Expendable Trust Funds.

Pension Trust Fund investments resulted in an FY 1985 gain of 25.9%, in line
with the favorable bond and stock market performance. The September 1985, Actuarial
Vaiuvation as of July 1, 1985, recommends a decrease in the employer contribution rate
to 12.1% of covered payroll, down from 14.3%. Investment performance and increased
membership in Plan B, which provides benefits that are integrated with Social Security
and therefore has a lower coet, were the primary causes of the change. The Commission
contributed 15% of covered payroll to the Fund in fiscal yeare 1984 and 1985, As of
June 30, 1985, the market value of Pension Trust Fund Assets was 567,109,000 which
exceeded the Actuarial Present Value of Accumulated Plan benefits by $14,096,000.
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Conclusion

The Commission has completed FY 1985 in sound financial condition. The continued
emphasis on adwministrative and financial management and systems proviles a solid
foundation from which to respond ro the contirwing and increasing challenge te provide
adequate public services at an economical cost.

Respectfully ~gubmitted,

A. Edward Navarre
Secretary-Treasurer






COMMISSIOR BACECROUND AND ORGANIZATION

The Maryland-Natiomal Capital Park end Planning Commission is an agency of the
State of Maryland created by the Maryland General Assembly in 1927. The laws govern-
ing the Commission were codified in 1959, recodified in 1975 to be Article 66D of the
Annotated Code of Maryland and again in 1983, to be Article 28.

The Commission is one of the oldest and largest of such sgencies in the Nation
and has two priocipal purposes., First, the Commission is empowered tc acquire,
develop, maintain and administer a regional system of parks in a defined Metropolitan
District surrounding the District of Columbia on the north, east and west; second, the
Commission is empowered to prepare and administer a general plan for the physical
development of a lacger Regional District in the same area.

As development and urbanization of the area have progressed, the two Districts
have been enlarged by the General Assembly. They now embrace all of Maryland's
Montgomery and Prince George's Counties, except for certain incorporated municipali-
ties in each County, and Election Districts NO. 4 and NO, 8 and most of Election
District No. 10 in Prince George's County.

Responsibility for public recreation and the Prince George's Crinty Recreation
Department was transferred to the Commission in July, 1970 as a result of legislative
action. This legislation provided that taxes to support recreation be imposed
county-wide and that the County Council may require the Commission to institute new
recrestion programs. The County Executive appoints a Parks and Recreation Advisory
Board which works closely with the Commission in setting policy.

The Commission consists of ten members, five appointed by Montgomery County
and five by Prince George's County. The Montgomery County Commissioners are appointed
by the County Council and confirmed by the County Executive. In Prince George's
County, the Commissioners are appointed by the County Executive and confirmed by
the County Council. Each County designates one of its Commissionere as Chairmen
or Vice-Chairmen of the Commission. Under the Commission's rules of procedures,
the Chairmanship and Vice-Chairmanship of the full Commission rotate sonually between
the two designees. Terms of office are staggered and no more than three members
from each county may belong to the same political party. The full Commission coordi-
nates and acts on matters of interest to both Counties. Two regional offices are
maintained, one in each County. The Commission meets once each month regularly, the
site of the meetings alternating between the two regional offices.

The members of the Commission from each County serve as separate Planning Boards
to facilitate, review and administer the functions affecting their County. The
designees also act as Chaivman of their respective Planning Board. Most of the work
of the Commission is delegated ro the two County Planning Boards. To cerry out their
functions, the County Planning Boards meet once a week.

The Commission administers a park system which currently contains over 42,000
acres. It is composed of stream-valley parks, large regional parks, neighborhood
parks and park-school recreational areas. Its staff consists of over 1,800 employees
- planners, park and recreation administrators, park police and administrative staff.
In additionm, it employs in its pumerous park apd recreation programs up to 900
seasonsl workers in the summer months.

- 12 =



The County Councils set priorities for the Planning Boards' park and planning
operations through their annual determination and periodic review of the Commission's
operating and capital improvement budgets and work programs.

The operating and administrative functions of the Commissicn are financed
primarily by property taxes levied for the Commission by the cwo Counties.

The
Commission has the authority to sell general obiigation oonds te fund approved
park acquisition and development projects.
THE MARYLAND-NATIONAL CAPITAL PARK AND PLANNING COMMISSION
ORGANIZATION CHART
Montgomery County Prince George's County
Government Government
M-NCPPC
Montgomery Prince George's
Planning Board Planning Board
Executive
Committee
Community Relations Office Office of the Prince George's
Planning Department Planning Board
Parks Department Planning Department
Parks & Recreation Department

Department of Administration
Finance Department
Legal Department

- 13 -






PROGRAM HIGPLIGHTS

INTRODUCTION: The Maryland-National Capital Park and Plaoning Commission has been
recognized regionally and nationally as a leader .r its inmovative and comprehensive
planning concepts and applications, park development and park designs, preservation
of open space, and for the provision of leisure services to the 1.3 million residents
of Monigomery and Prince George's Counties, Maryland. For an unprecedented third time
the Commission's Prince George's County Department of Parks amd Recreation and
Montgomery County Department of Parks received the National Gold Medal Award Ffor
"Excellence in Parks and Recreation Administration". This third top national award
within the last 11 years from the National Sports Foundation, Inc. cstablishes z
benchmark of excellence which is unmatched by any other park and recreaition agency
within the nation. This overview highlights the scope and direction of activities and
accomplishments during the fiscal year ended June 30, 1985.

MORTGOMERY COUNTY

PLANNING DEPARTMENT: The County continues to witness a period of growth and rapid
expansion, particularly along the I-270 and Route 29 corridors and also in the
Bethesda and Silver Spring Central Business Districts (CBD's). This growth is
reflected in the large volume of subdivision plans, record plats, site plans, project
plans, and brvilding permits which have been submitted to the Planning Department, and
which must be carried through the review process within tightly constrained statutory
time limitations. The plans submitted cover the full range of development activities
-= all residential types, commercial and industrial development, There has also been
a corresponding increase in the submission of zoning and special exception requests.
A number of the zoning applications are for zones that require the submission of
project plans, which are oftem highly complex aud controversial in nature. The
department has prepared several zoning text amendments, including the comprehensive
changes to the RuralfAgricultural Districts of the Zoning Ordinance, to be enacted by
County Council in the coming fiscal year. Work alsc continues on the comprehensive
review of the Zoning Ordinance.

During the past year, a number of commercial projects in the Bethesda Centrzl
Business District were processed for site plan approval and coordinated with the
Bethesda streetscape improvement program. The focus of CBD development pressure has
now moved to Silver Spring. During the past year, the Planning Board approved
placement of the Silver Spring Historic District in the Locational Atlas, This
designation, coupled with increased development interest in Silver Spring, will
require a focused staff commitment over the coming year.

A wide variety of activities were conducted within the Community Planning
program. For the northern part of the County, work continued on the Upper Rock Creek
Master Plan Amendment, which is an undertaking to refine wedge protection techmiquss
initially articulaced in the 1968 Master Plan by using current County policies and new
environmental assessment techniques. The Boyds and Gaithersburg Vicinity master plans
were completed and implementation of the staging recommendations has begun.

On the western side of the County, the breadth and extent of coordinative tasks
continued to increase with the evaluation and shared discussions with the District of
Columbia governwent on a8 major development proposal for the Friendship Heights area.
The Department was also represented on a Task Force with County officials to determine
the disposition of the Leland School in Bethesda. Similar coordinative tasks were
undertaken with the city of Rockville concerning the management of development along
Rockville Pike. A variety of planning activities continued in the Potomac area, with
ongoing consideration of the location of a postal facility, amendment to the Postal
Training Academy Plan, and the evaluation of zoning proposals for expansion of a major
shopping center.

On the eastern side, the Four Corners Sector Plan was initiated and work contin-
ued on othcr projects such as the U.5. Route 29 Study and the review of the Wheaton
Metro Station Surface Facilities. There were also a number of requests for various
master plan amendments and mandatory referral reviews.
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In Environmental planning, the department continued participation with the
Patuxent River Commission and has moved toward awarding a contract for detailed study
of the Potuxent in Montgomery County. The study will he coordinated with State
efforts on the river and Chesapeake Bay. An additional watershed study un the Seneca
Creek was also commenced with consultant assistance. Work has continued on MSDAMP, a
geographic information software system, by adding additional data base files and
pursuing algorithm improvements to make it user friendly. This and other computer
based screening tools have been developed for land use and master planning analyses.

In Transportation planning, this year saw the opening of the Metrorail Red Line
from Friendship Heights to Shady Grove as a long awaited transportation improvement.
The Division developed a scope of work to study the transportation characteristics
reflective of the "after Metro" conditions. Work continued on refining and updating
the transportation computer model used in setting growth thresholds and a contract was
initiated to develop a Master Plan Analysis System traffic model to use in Forthcoming
community planning activities.

In Research and Data Collection, the Planning Board published the initial results
of the 1984 Census Update Survey. The survey showed that the County's population was
610,000 in April 1984, which is 31,000 greater than the 1980 Census totsl. The
Department is working with the County government and the Montgomery County Public
Schools, with the aid of a consultant, to develop a computer address mapping system
which uses the County's GBF/DIME file. This coordinative effort is reflective of
increased sharing and integration of information by government agencies. In fact, all
items related to telecommunications and computers are coordinated through am Inter-
agency Technology Coordination Committee, established by the County Council and
chaired for the second year by the Department's Planning Director.

The Department prepared the 1984 Comprehemsive Plsnning Policies Report --
Adequate Public Facilities Ordinance (APF) -~ featuring a rental market analysis
for the County. Subsequent to the report, the Department has been working with the
School Board and County Council to develop a procedure to administer the APF with
respect to schools. In addition, the Citizens Technical Advisory Committee has been
re-established to give consideration to the need for procedural changes to the APF and
providing input to the Planning Board on non-school issues.

PARKS DEPARTMENT: The Montgomery County park system continues to grow with ongoing
acquisition and development projects, guided by a balanced six~year Capital Improve-
ments Program and a Park, Recreation and Open Space Master Plan. Currently there are
26,200 acres of varied parkland under the Commission's jurisdiction in Montgomery
County making it one of the most extensive systems in the nation. During FY 1985, 370
acres were acquired, 609 acres were transferred to the Washington Suburban Sanitary
Commission for the construction and development of Little Semeca Lake within cthe Black
Hill Regional Park, and 165 acres were transferred to the State of Maryland for use as
pert of Seneca Creek State Park.

Among the more significant park developwents this past year were: Five local
Parks (Darnestown, Dufief, Redland, Strawberry Knoll and Kings); an outdoor water
feature and wildlife study area at Brookside Nature Center; additional facilities at
Demascus and Little Bennett Regional Parks; additional hiker-biker trails; an adminis-
tration building at Meadowbrook Maintenance Depot; and energy conservation improve-
ments at several locations. A historic carousel has been restored and is housed at
Wheaton Regional Park where it is now operating for the public's enjoywent. The
Woodlawn Manor House hes been renovated and is now available for meetings, confer-
ences, weddings and receptions. Play began on the new par 3, ninehole golf course at
Needwood adjacent to the existing eighteenhole course. Major improvemenls were made
at Cabin John Regional Park and 2+ the Wheaton ice skating rink, end several tennis
courts were renovated.

Projects that were begun during the year included construction of a maintenance
yord at Martin Luther King, Jr. Special Park; replacement of old playground equipment
at several parks; athletic Field refurbishing; additional facilities at Kensington
Heights, South Gunners Branch, and Spencerville Parks. Our pewest regional park,
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Black Hill, has been graded and utilities installed. The dam for the lake has
been constructed and Little Seneca Lake is filling. A millionm dollar contrsai: is
underway for the paving of roads, perking, seeding and sodding.

Included in the developed areas are foui Regional Parks, each consisting of over
five bundred acres that afford activities suitsble for a day's enjoyment. The mcst
frequently visited parks are Olney Manor Special Park, Martin Luther King Special
Park, and Wheaton, Cabin John and Rock Creek (Lake Needwood) Regional Parks. Olney
Manor is a major recreation complex which contains five lighted ballfields, eighteen
lighted tennis courts, and tem each of lighted handbali, horseshoe and shuffleboard
courts. At Wheaton Regional Park, six of the tennis courts are converted for indoor
use during the cold weather by using an air-inflated structure which is heated and
lighted. Cabin John Regicnal Park has an enclosed year-round permament six-court
tennis facility. The Brookside Arboretum and Gardens, located within Wheaton Regional
Park, is one of the most popular and attractive features in the parks, offering
visitors an opportunity for both viewing, research or study. Covered ice skating
rinks located at Cabin John and Wheaton Regional Parks each provide an B5' X Z200'
skating surface for lessons, hockey and other special programs. Needwood Lake 1is a
seventy-four acre man-made lake where rowboats, sailboats, cances and pedal boats are
available on & rental basis, and a miniature Mississippi River Sternwheeler carries
passengers on a trip around the lake for & nominal fee. Three public golf courses
me * the needs of all levels of golfers; Sligo Golf Course (9 holes) is designed for
beginners; Needwood Golf Course offers wmoderate length contours and slopes; and
Northwest Park Golf Course tests the skill of the player looking for length and
challenge. Both Needwood and Northwest offer an additional "Executive" 9-hole
course. The park system also has nature centers, an arboretum and gardens, children's
zoos, mini-railroads and trolley car rides, swimming pools, lakes for boating and
fishing, riding stables, campsites, and numerous athletic fields.

In addition to winning the coveted Gold Medal Award, the Department has received
other recognition. For the second year inm a row, Brookside Gardens Rose Garden in
Wheaton Regional Park has been evaluated as outstanding in all categories, by the All-
American Rose Selections, TInc. For unique concepts and efficient use of space in
placing a 100-by 100-by 20-foot storage tank underground at Colesville Manor Park and
creating a beautiful park area over it as opposed to the usual eyesore tower, ome of
the Department's landscape architects won the first place award presented annually by
the American Society of Landscape Architects (Maryland Chapter) and the Maryland
Recreation and Parks Association,

PRINCE GEORGE'S COUNTY

PLANNING DEPARTMENT: Through the Comprehensive Rezoning Frogram, sore than 861 of the
County has been rezoned by the adoption of 16 Sectional 7uning Map Amendments-
(SMA's). The remaining porcions of the County are now under consideration as part of
the newly combined Master Plan and SMA procest. The Bowie-Cellington Master Plan and
SMA continued to progress with the participation of a citizer advisory committee and
the City of Bowie. Tne Suitland-District Heights master Fiun was adopted by the
Planning Board and has been approycd by the County Council. Coc'siderable progress has
also Leen made on the Subregion I and Langley Park-College Park-Greenbelt Master
Plans. In a major undertaking, a preliminary report regarding the revitalization
potential of 20 areas slong Maryland's U.S5, Route | in the County was prepared.

Coutinued Transportation Planning Division efforts include: transportation imput
to Subregion 1, Bowie-Collington und College Park-GCreenbelt-Langley Area Master Plans;
initiation of a Transit Overlay Zome for the New Carrollton METRO Area; contioued
efforts to protect rights-of-vays; and the review of development preposals to assure
that adequate transportation facilities will be provided.

The Natural Resources Division hae initisted a program to momitor the changes
cavsed by various land uses in the water quality of the Anacostia River and the
Western Branch of the Patuxent River. The Division assisted in completing the Henson
and Piscataway Creek comprehensive watershed studies that identified runoff-related
problems in the watersheds and evaluated several possible solutions. Using various
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techniques, the Division continued to assess the environmental impact of land use
proposals and variouvs alternative mitigation measures.

The Development Review Division continued processing subdivisions, permits, and
site plans of all types. Application volume was the highest in four years. Computer-
ization of subdivision applications and permit momitering procedures was complet-
ed. Staff continued efforts on the Potomac Shoreline Study and the proposed "Gateway
Corridors" urban design element of the General Plan. Major urban design projects
were completed Ffor Takoma Park, Seat Pleasant, Cheverly and Eagle Harbor under the
Department's “Aid to Municipalities" program.

A successful second all-day planning conference was held by the County Planning
Division with more than 230 citizens attending. A number of innovations were intro-
duced, including walking tours, "table-hop" topics, and a plenary session panel
medeled after a TV show format. An analysis was made of the 1982 General Plan's
implementation and a number of State and Federal development proposals were reviewed
with regard to the County's concerns. Grants were received to conduct research oo
properties listed on the Historic Sites and Districts Plan. Historic district public
hearings for Broad Creek and Aquasco were held by the Historic Preservation Commis-—
sion. The staff developed standards to be followed for local advisory committees for
hietoric districts, The Division completed the final draft of the Potomac Shoreline
study that includes recommendations required to address the Chesapeake Bay Critical
Areas legislation's impact. Revisions to the special exception regulations for
asphalt and concrete batching plants were proposed.

The Zoning Division made recommendations te the Planning Board, Zoning Hearing
Examiner and District Council on over 200 applications for rezoning, special excep-
tions and departures from sign and parking design standards. On the legislative
front, numerous zoning and subdivision ordinance amendments were reviewed and writtenm,
including the District Council's approval of the refermatted Zoning Ordinance, the
first comprehensive rewrite of the Ordinance in over thirty years, In addition, the
staff completed the third edition of the planning handbook "... Toward Quality
Development in Prince George's County - A Citizen's Handbook om the Planning, Zoning
and Subdivision Process."

The Research and Publiz Facilities Planning Division completed major studies on
the retail trade iadustry; techniques to revitalize older commercial centers; the
needs of the handicapped; and the projected need for industrial land. Studies were
also done on market conditions in several municipalities; day care needs; financing
strategies for public facilities; census data; and levels of service analysis for
police, fire, schools, and libraries.

PAEES AND RECREATION DEPARTMENT: ‘“he foundation upon which the park system is built
is the Parks, Recreation and Open Space (PROS) Master Plan. As a key element of the
General Plan, PROS was adopted to reflect demographic changes and recreational
preferences, establish a framework for future park land development, identify specific
needs for recreation, and serve as a guide for the Capital Improvemeants Program by
identifying deficiencies and establishing a sequence for development. It has been
acclaimed by the American Society of Planning Officials as the "State of the Art" in
park and recreation planning. In addition, a special manual entitled "The Standards
and Specifications Policies and Procedures for Recreation Facilities" was developed by
the Planning, Design and Research Division to assist the Comiission and private
developers in the design, comstruction and inspection of recreational facilities.

Serving nearly 700,000 residents, the Departument provides more than 16,000 acres
of parkland in the County. In FY 1985, over 150 additional acres were acquired - of
which 46 acres were acquired through dedication. The park system has grown to
meet the varied citizens demands for active and passive recreation., Parks rapnge in
size from small neighborhood parks to regional parks in excess of 1000 acres. Within
the system are: community centers, ice skating rinks, nature ceaters, & trap and
skeet range, miniature trains, golf courses, ballfields, tennis courts, asquatic and
fitness facilities, picnic areas, camping grounds, a disc golf course, a public
playhouse, a cultural arts genter, a marina, an equestrian center and numerous
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historic sites, including the College Park Airport. Among those Commission facilities
which were newly dedicated this year are: Four Heighborhood Parks (Chestnut Hills,
Glenn Dale, Pheassnt Run and South Laurel), Glassmanor Community Park, Pierce Wilsen
Fairland Regional Park Ballfields, Colmar Manor Recreation Cemnter Athletic Complex,
and the Hencon Creek Hiker/Biker Trail Extension., The historic Montpelier Mansion was
restored aod the Prince George's Publick Playhouse was renovated.

To meet the increasing demand for high quality diversified programs, the Depart-
ment has adopted innovative financing appreaches such as:

o The Prince fGeorge's County Parks and Recreation Foundation was established in 1982
as a non-profit organization to solicit business support and funding for the
Commission's park and recreation programs. In the Fall of 1984, the Foundation
sponsored an immensely successful First Annual Tnvitational Golf Tournament to
benefit the junior golf program and the County's park and recreation programs.

o May of 1984 saw the ground breaking for a long-awaited FRealtors Park scheduled
for completion in the Fall of 1985. The Prince George's Board of Realtors pledged
§50,000 toward the development of this project.

¢ In conjunction with Commission park planners and a private developer, a World War
1 aviation theme restaurant was constructed at the College Park Airport.

In response to the continuing demand for specialized activities by the diverse
population of the County, many innovative programs have been developed such as:

o Community festivals and special events have attracted thousands of residents
throughout the County and provided a number of special activities designed to
appeal to all ages and ethnic groups., Among those activities were: the Sladens-
burg Festival of Flight; the Mt. Rainier 75th Anniversary; a "Kinderfest" at
Watkins Regional Park; the Arts and Crafts Festival; the Oxon Hill Jousting
Tournament; the Montpelier Spring Festival; the Marlborough Day Festival; the
Langley Park Octoberfest; an Hispanic Festival and Berwyn Heights Day.

o Specialized day camps for school age children expanded to offer diversified
programe in the areas of home computers, ceramics, gymnastics, tennis, outdoor
adventure, historic interpretation and horseback riding.

o The school age child care program was expanded in reaction to the steadily increas-
ing number of homes with two wage-earner families.

o Of particular note was the A.P.E, Program ... "Adult Programs for Everyone"
.+« which offers a unique and exciting blend of activitiee to fill one's leisure
hours with everything from sailing to Broadway shows.

The Enterprise Division opened new barns at the Equestrian Center and the
programs expanded to include the Maryland Horse Fair and the Prince George's Dressage
Show. A sports medicine seminar, as well as street hockey clinics and the Washing-
ton Ares Street Hockey Championships, sponsored in conjunction with the Washington
Capitale' ice hockey team, were alsn conducted.

To meet the needs of the young and the needs of our special citizens ... the
elderly, the handicapped, and the underprivileged ..., the Special Populations Division
expanded its programs with the introduction of special events for the family, an
after-school program in Southern Prince Georpe's County, a4 club for mentally retarded
teens and increased the number of sign language interpreters to accommodate deaf and
*earing impaired residents.

To provide diversified recreation end cultural activities in needed areas, the

Department's Arts Division extented its outreach efforts through the development of
new programs such as:
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o The Mid-Atlantic Regional Festival was held in conjunction with The University of
Maryland. Concerts included The Maryland Dance Theatre, Improvisations Unlimited
and The David Gordon Pick-Up Company.

o The "Arts Alivel!" touring program featuring sever different presentations through-
out the county had 288 bookings from the Prince George's Elementary Schools.

o The National Capital Area Cowmposers Series, and the Sponsorship of wvisual and
performing arts tours on summer playground sites.

The History Division pursued both traditionmal and nontraditicnal svurces of
funding in order to research, preserve, and restore the 2?4 significant historic
sites in the County. Over the last five years, the Commission's History Division has
been successful in obtaining approximately $1.4 million in state and federal preserva-—
tion funds, $700,000 in local tax appropriated funds and more than 525,000 from
non-profit, nongovernmentszl organizations. In FY 1985, the History Division provided
interpretative tour programs at five Commission-ownei historic sites assisted by
volunteer groups having a combined membership of approximately 6,500 individuals who
provided more than 18,500 volunteer hours per year of program support. In FY 1985
approximately 26,000 people participated in these programs.

Reacting to increasing demand for quality sports programs, the Sports and
Outreach Division continued to expand its programs by offering activities at various
competitive levels for men, women, and youths. More than 60,000 participants register
anmually for these competitive programs. The youth programs are administered through
the Prince CGeorge's County Boys and Girls Club. The Division coordinated an extemsive
tournament program, hosted the 1985 Men's Eastern Divisional Softball Championships,
obtained commercial sponsorship for several lesgues and instituted a semi-professional
summer basketball league. The Divigion hosted the 1985 Nationmal Amateur Baseball
Federation Tournament and hosted and eponsored the 1985 Metropolitan Youth Football
Super Bowl Championships.

In addition to winning the coveted Gold Medal Award, the Department's Horticul-
ture and Forestry Division won two top awards for its entry im the 1985 Washing-
ton Flower and Garden Show - "Bust in Show" (Non-Commercial Landscape Carden) and
first place in the Class I, noncommercial category. The Department also received
an additional Special Recreation Cold Medal Award for outstanding community achieve-—
ment for the physically and mentally handicapped. These achievements exemplify
the Department's commitment to improving the quality of life of Prince George's
County residents.

CENTRAL ADMINISTRATIVE SERVICES

Administrative support is provided to the operating Departments of the Commission
by the Administration, Fimance and Legal Departments. These departments are under the
direction of the Commission's three appointed officials: the Executive Directoer,
Secretary-Treasurer and General Counsel, respectively.

DEPARTMENT OF ADMINISTRATION: The Department of Administration is comprised of the
Office of the Personnel Services Office (PSO); the Budget and Management Services
Office (BMS); and the Employee Relations and Development Office (ERDO).

PS0 devotes a major part of its time to studies on compensation and benefits.
It has represented the Commission at Montgomery County Compensation Task Force
meetings and provided information regarding Commission personnel policy, benefits, and
pay. The Montgomery County Council created the Montgomery County Compensation Task
Force to evaluate cowmpenmsation within the County Govermment, Montgomery County
Public Schools, Montgomery College, and the two Bi-County agencies, W.S.5.C. and
M-NCPPC as to fairness in salary and benefit practices. The Task Force has issued a
report of their findings and recommendations to the County Council. PSO and the
Public Administration Serviece (PAS) of Mclean, Virginia, conducted a salary parity
study of Commission salaries for benchmark positions in the Washington Metropolitan
area. PAS concluded that the Commission's pay line was below the average of Mont-
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gomery and Prince George's Counties. The Commission adjusted its pay schedules upward
by 2X based on this study. P30 has also been engaged in an intensive review of the
impact of the Federal Fair Labor Standards Act on the Commission.

BMS carried out an extensive review of the Commission's contract review process
to determine if it was being done thoroughly and efficiently. The review resulted in
several improvements to the process.

ERDO monitors Commiesion compliance with its EEO/AA goals. The Commission
appointed a committee, of which ERDO was a part, and directed this Committee to have a
voluntary EEN/AA Plan ready for implewentation upon expiration of the Cenciliation
Agreement in December 1984. The Committee employed features of the original EEO/AA
Plan and the Conciliation Agreement with revisions as necessary and appropriate and on
December 12, 1984, the Commission adopted its own EEO/AA Plan. ERDO also coordinates
the agency's training and upward mobility efforts. During the year, a Career Develop-
ment Program was implemented in the Horticulture and Forestry Division of the Mont-
gomery County Parks Department on a six month trial basis. ERDO is reviewing the
program for implementation on a Commission-wide basis.

In January 1983, the Commission initiated comprehensive cost containment measures
in its indemnified Group Medical Insurance Plans., The positive effects of that action
resulted in the Commission's costs for the Comprehensive Medical Plan remaining
constant, and a premium reduction cost of 3% for employees participating in the Basic
Medical Plan effective June I, 19B5. In addition to the insured medical plans, the
Cormission offere employees participation in several Health Maintenance Organizations
(EM0's) including a new Aetna "Choice" Medical Plan. By contributing to all medical
plans an amount equal to 90% of the cost for the Basic Medical Plan, the Commission
has encouraged employee participation in HMO's and the Basic Medical Plan. These
results came from a combined effort on the part of the Commission's Risk Management
Office, Aetna Insurance Company, the employees themselves and the Cost Containment
Committee. The Committee is composed of employees and wanagement who study and make
recommendations to the Commission on methods to improve the group medical plans while
attempting to minimize cost. The Employee Assistance Program completed its second
full year of operation in February, 1985. The services of a consulting team of
psychologists are available free of charge to employees and their immediate families.

Out of concern over the turmoil in South Africa, the Commission reviewed its own
investment, deposit and procurement policies. The Commission passed a resolution
which stated that the Commission does not support the policy of Apartheid of the
government of South Africa; and effective September 30, 1985, will terminate its
activities with companies that do business in South Africa and Namibia.

DEPARTMENT OF FINANCE: The Finance Department provides the Commission with effective,
efficient financial policies and programs; and accurate, timely financial infor—
mation, This includes assisting the operating departments in developing and conduct-
ing programs with fiscal impact and providing Ffiscal and budgetary controls over
expenditures. Emphasis continued to be placed upon pericdic revenue and expenditure
reporting and financial projections as well as the development and implementation of
cost saving plans and techniques, Such activities include oversight of the Commis—
sion's comprehensive procurement and risk management programs, negotiating and
managing all of the Commission's debt issues, and guiding the computerization of the
information systems of the Commission.

Management consultants of the public accounting firm of Deloitte Haskins & Sells,
with the puidance of the Finance Department, conducted an extensive review of the
Commission's financial systems. The objective was an independent appraisal of the
Commission's existing hardware and software application packages. The study addressed
requirements not being met by the present systems and alternatives to satisfy these
requirements in order to improve the gquality and timeliness of management information
and increase staff productivity.

The Department conducted a Tax Anticipation Note (TAN) sale in the amount of
$11,000,000. The snnual note sale finances operating expenses prior to the October
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receipt of property tax payments. To obtain the largest possible investment market,
an official statement was prepared for the sale and a financial rating of "MIG 1" was
received from Moody's Investors Service, Inc. Bids from 1l syndicates comprised of 17
naticnally based financial organizations were received.

Impressive progress continued with the program to ensure the receipt of appro-
priate portions of Commission procurement funds by MFD vendors (firms certified by the
Commiseion as being owned by minorities, females, or the disabled). The percentage
grew from B.0% in 1983, to 10,1% in 1984, and to 11.5% in 1985. An updated directory
of MFD vendors, aaintained in and derived from a computer data base, was prepared and
distributed in 1985,

The Commission received the Government Finance Officers Association's award of
the Certificate of Conformance for its Comprehensive Annual Financial Report for the
year ended June 30, 1984. This is the highest professional recognition for excellence
that can be achieved by a governmental agency for financial reporting.

The Data Processing Division of the Finance Department serves as the hub of a
Commission-wide computer network consisting of three mini-computers intercomnected by
high egpeed communication lines and 125 on-line work stations (terminals or micro-com-
puters) accessing the network from numerous locations throughout the Commission. This
system is connected with the Montgomery County IBM mainframe, enabling access by
all Commission Departments. The sharing of software and hardware capabilities has
created an extremely powerful, comprehensive computer rtesource which provides a
wultitude of services at a comparatively low cost. This network supports parks,
recreation, adoministrative and financial systems which include personnel/payroll,
nursery inventory, park police administration, word processing, statistical analysis,
and electronic spreadsheet applications. During FY 1985, the existiung HP 3000 Series
111 Computer within the Finance Department was upgraded to an HP 3000 Model 68,
bringing it up to the state of the art along with the other two HP 3000 computers inm
the opetwork. This Model 68 has the capacity of adding memory up to a total of 8
million bytes and provided increassed internal processing sveed and communications
capabiliny.

LEGAL DEPARTMENT: The Ceneral Counsel and Associate General Counsels, aided by
administrative staff and two sateliite legal offices/staffs, constitute the Legal
Department. It continues to be concerned with all legal matters affecting the
Commissicn including litigation and legislative asctivities.

EMPLOYEES' RETIREMENT SYSTEM: The M-NCPPC Fmployee's Retirement System continues to
grow in membership and assets. Total membership increased to more than 1425, with
retiree and beneficiary rolls exceeding 175. The Retirement System has wmaintained a
prudent investment position and a sound actuarial posture, while leveling off the
reqoired contribution rate from the Commission. During the year, the Board of
Trustees selected a consultant to design a new Retirement System software package’, the
first new data processing system since the original plan was implemented in 1972.
Phase One of the project was completed as the fiscal year ended.
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Certificate
of
Conformance
in Financial
Reporting
Presented to

The Maryland-National Capital
Park & Planning Commission

For its Comprehensive Annual
Financial Report
for the Fiscal Year Ended
June 30, 1984

A Certificate of Conformance in Financial Reporting is
presented by the Government Finance Officers Association
of the United States and Canada to governmental units
and public employee retirement systems whose comprehensive
annual financial reports (CAFR's) are judged to substantially
conform to program standards.

/miﬁ«

Executive Director
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Deloitte
Haskins--Sells

1101 Fifteenth Streat, NW,
Washington. D.C, 20005
1202) B862-3500

TWX 710-822-9289

The Commissioners of the Maryland-National
Capital Park and Planning Commission:

We have examined the combined financial statements of The
Maryland-National Capital Park and Planning Commission and its
cambining and individual fund and account group statements as of
June 30, 1985 and for the year then ended, identified as Exhibits 1
to G-3, inclusive, in the foregoing table of contents. Our
examination was made in accordance with generally accepted auditing
standards and, accordingly, included such tests of the accounting
records and such other auditing procedures as we considered
necessary in the circumstanceu.

In our opinion, the combined financial statements referred to above
present fairly the financial sition of The Maryland-National
Capital Park and Planning Commission at June 30, 1985, and cthe
results of its operations and the changes in financial position of
its proprietary fund types for the year then ended, in conformity
with generally accepted accounting principles applied on a basis
consistent with that of the preceding year. Also, in our opinion,
the combining and individual fund and account group statements
referred to above present fairly the finmancial position of the
individual funds and account groups of The Maryland-National Capital
Park and Planning Commission at Jure 30, 1985, the results of their
operations and the changes in financial position of the individual
proprietary funds for the year then ended in conformity with
generally accepted accounting principles .pplied on a basis
consistent with that of the preceding year.

W/WV’MJ

September 27, 1985
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THE MARYLAND-NATIONAL CAPITAL PARK AND FLANNING COMMISSION

EXHIBIT 2
ALL GOVERNMENTAL FUND TYPES AND SXPENDABLE TRUST FUNDS
Combined Statement of Revenues, Expenditures, and Changes in Fund Balances
For the Fiscal Year Ended June 30, 1985
Fiduciary Totala
Fund (Memorandum Only)
Governmental Fund Types Types Year Ended
Special Debt Capital Expendable June 30, Juna 30,
Revenus Service Projecta Trust 1985 1984
Revenues:
Property Taxes §61,929,040 § 898,772 $ w— $ _— §62,827,812 854,517,754
Intergovernmental 577,980 —_— 8,036,346 _ 8,614,326 6,686,777
Charges for Services 2,771,586 _— — 4,576,300 7,347,886 6,177,172
Interest 2,257,422 317,948 43,224 1,307,615 4,626,209 4,193,652
Hiscellaneoun 113 7 a— 678,042 648, 443 1,440,352 3,217,736
Total Revenues 67,649,895 1.216.720 9,457,612 6,532,358 B4,856,585 74,793,091
Expenditures:
Current:
General Covernment 4,053,652 —_— — — 4,053,652 3,855,038
County Plamming and Zoning 9,864,931 — — o 9,864,931 9,097,242
Park Operation and Maintensnce 35,066,865 — — -_— 35,066,865 32,165,417
Recreation Programs 8,234,091 —_— — —_— 8,234,091 7,618,356
Miscellaneous Expendsble Truat Funda —_— e - 3,974,205 3,974,205 3,923,321
Capital Outlay ~ Land Acquisition and Development —_— — 10,944,573 1,166,061 12,110,634 9,426,584
Debt Service -
Principal Retirement — 4,520,000 — — 4,520,000 4,400,000
Interest and Fiscal Charges s 3,110,492 — i 3,110,492 3,349,874
Total Expenditures 57,219,539 7,630,492 10,944,573 5,140,266 80,934,870 73,835,832
Excess of Revenues over (under) Expendituzes 10,430,356 (6,£13,772) {1,486,961) 1,392,002 3,621,715 957,259
Other Finencing Sources (Uses):
Operating Trensfers In 743,224 6,380,132 1,242,300 65,072 B, 430,729 8,851,220
Operating Transfers Out 7,388,132) (65,073) (743,224) (105,674) (8,302,103) 9,010,674)
Total Other Financing Sources (Uses) 6,644, 908) 6,315,059  ___ 499,076 #0,601) 128,626 159, 454)
Excess of Revenues and Other Sources over
(under) Expenditures and Other Uses 3,785,448 (98,713)  __ (987,885) 1,351,401  _ 4,050,341  ___ 797,805
Fund Belances, July 1 4,078,879 98,713 9,782,072 10,490,751 24,450,415 23,652,610
Yund Balences, June 30 LESa3y  f o LOJSMIE 11,802,242  §26,500,756  §24,430,415

The notes to the financial sctatements are an integral part of this statement.
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THE MARYLAND-NATIORAL CAPITAL PARE AND PLANNING COMMISSION

EXHIBIT 3
ALL SPECIAL REVENUE FUND TYPES
Combined Statement of Revenucs, Expenditures/Encusbrances, and
Changen in Fund Balarces - Budget and Actual
For the Fiseal Year Ended June 30, 1985
Variance
Favoraoble
~Budger . _Actual
Revenues:
Property Taxes $59,698,086 $61,929,040 $2,230,954
Iatergovernmental 563,697 577,980 14,283
Charges for Services 1,611,750 1,754,245 142,495
Rentals and Concessions 1,030,205 1,017,341 (12,864)
Interest 1,267,000 2,257,422 990,422
Miscel laneous —120,000 — YA
Total Revenues 54,290,138 57,649,895 2,339,157
Expenditures/Encumbrances:
Current:
General Government 4,222,931 4,057,160 165,771
County Planning and Zoning 10,722,475 10,548,051 174,384
Park Operation and Haintenance 36,129,460 35,227,053 902,407
Recreation Programs —B.615.,462 —8.326.271 280,191
Total Expenditures/Encunmbrances 29,690 328 —SB,15B,575 1.531.753
Excess of Revenues over (urder)
Expenditures/Encumbrances 4,600,410 9,491,320 4,690,910
Other Financing Sources (Usoe):
Operating Transfers In 236,000 143,224 507,224
Operating Transfers tht 2 ) {7,388,132)
+ Total Other Financing Sources (Vees) (6,991 .,000) _(6.644,908) 346,092
Excess of Revenues and Other Sources
over (under) Expenditures/Encumbrances
and Other Uses = Budget Basis 8(2.,390,590) 2 ,B46 412 §5,232.002
Fund Balances - Budget Basis, July ! a3 6,916
Pund Balances - Budget Basis, Juna 30 £.5.433 126

The notes to the financial statements are an integral part of this statement.




THE MARYLAND-NATIONAL CAPITAL PARK AND PLANNING COMMISSION

Operating Revenues:

dales
Charges for Bervices
Bantals and Concessions

= Investment Income

- Unrealized Gain (Loss) on Investments
Contributions
Hiscellaneous
Total Operating Revenues

Operating Expenses;
Cost of Coods Sold
Personal Services
Supplies and Materials
Other Services and Charges
Depreciation
Benefit Paymente
Refunds
Adpiniscrative Expeises
Total Operating Expenses

62

Operating Income (Lose)
Nonoperating Revenues (Expensea), Net

Income (Loss) Before Operating Tranufers
Operating Transfers In (Out), Het

Income (Loss) Before Cumulative Effect of
Change in Accounting Principle

Cumulative Effect on Prior Years of Change
in Accounting for Investments of the

 Pension Trust Fund (Mote 14)

Net Income (Loss)

Retained Barninge (Deficit)/Fund Balances, July 1

EXHIBIT &
ALL PROPRIETARY FUND TYPEE AND SIMILAR TRUST FUNDS
Combined Statement of Revenues, Expenses, and Changos in
Retained Earnings/Fund Balances
For the Fiscal Year Ended June 30, 1985
Totals
Year Ended
Intemal Pension Nonexpendab le June 30, June 30,

fotezprise —tmat.. __Toaac
§ 798,765 § — § —— 5 — $ 798,765 § 741,698
4,034,910 2,633,933 - e 6,668,843 5,847,351
1,921,134 == — -—— 1,921,134 2,104,716
e —— 5,123,255 164,900 5,288,155 7,390,743
-— —— 7,747,419 44,151 7,791,570 (9,111,020)
— -— 5,518,402 435,905 5,954,307 5,71" 02
—tabf —A16,049 === === —20,034 —l3uu 278
£.759,294 2,749,982 LB.3B9.076 — 644,956 28,543,308 2,621 B68
492,551 — — S 492,551 524,638
3,280,352 457,197 w—— — 3,737,549 3,474,102
539,753 35,082 — — 574,835 554,920
1,237,654 158,080 = — 1,595,734 2,646,159
624,345 1,069,029 —_— — 1,693,37% 1,575,669
— — 1,659,386 — 1,659,386 1,422,124
—— -— 224,683 118,815 343,498 332,635
e —_— 182,204 —laf22 — 186,026 — 180,208
£.076.655 Sad19,388 2,066,273 —122.637 10,682,953 10,710,435
584,639 430,594 16,322,803 522,319 17,860,355 2,111,413
—(6.189) — {58,141 Ll _— — (64,3300 __(36.998)
578,450 372,453 16,322,803 522,319 17,796,025 2,074 415
{220,626 100,000 - P (120,626) 159,454
— 349, 824 —420.453 16,322,803 —i22,319 12,662,309 223,869
— =t —_— == ===  _6.043.10]
349,824 472,453 16,322,803 522,319 17,667,399 9,076,972
—(340.,335) L.833.417 S0.786.229 4.210.701 53,520,012 44,513,040
f—2489 2405620 §62109.002  SL233020 294U 85359001

Retained Earnings (Deficit)/Fund Balances, June 30

The notes to the financial statements are an integral part of this statement.
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THE MARYLAMD~-NATIOMAL CAPITAL FARK AND PLANNING COMMISSION

Sources of Working Capital:
Operations:
Income (Loss) Before Cumulative Effect of
Change in Accounting Principle

Cusulative Effect on Prior Years of Change
in Accounting for Investmants of the
Pension Trust Fund (Hote 14)

Kot Income (Lloss)
Depreciation Mot Requiring Working Capital
Expenses NWot Requiring Working Capital
Working Capital Provided by Dperations

Capital Lesases Borrowing
Incresse in Capital Leases Payabls
Transfer of Equipment

Total Bources of Working Capital

Uses of Working Cepital:
Acquisition of Property and Equipment
Decrease in Deferred Revenue
Transfer to Equipment
Payment to Other Funds
Decreasa in Bonds Payable
Decrease in Capital Leases Payable
Payment of Capital Loases Payable

Total Uses of Working Capital

Net Increase (Decrease) in Working Capital

Elesents of Ket Increase (Decrease) in Working Capital:
Cash and Investments
Accounts Receivable
Due from Other Funds
Dug from Other Covernmente
Inventoriss
Prepaid Expenses snd Deposits
Current Portion of Bonds Payable
Current Portion of Capital lesses Payable
Accounts Paysble
Claims Payable
Accrued Balaries and Benefite
Aocrued Leave
Estimate of Incurred but Unreported Claime
Interest FPayable
Dus to Other Funds
Defarred Revenue
Het Incresse (Decrease) in Working Capital

DHIBIT 5
ALL PROPRIETARY FUND TYPRS AND SIMILAR TRUST FURDS
Combined Statement of Changes in Financial Position
For the Fiscal Year Ended Juna 10, 1983
Totala
Internal Pension Honexpend = Jupe 30, Jume 30,
Gatezprise oble Trust
§ 349,824 § 472,45 §16,322,803 §522,319 517,667,399 § 2,233,869
— — = - - 6.843.103
349,824 472,453 16,322,803 522,119 17,667 393 9,076,972
624,345 1,069,029 —_— — 1,693,374 1,575,689
S | | —ilb22 o= = —0l172 o=
374519 A1.591.908 16322003 S22.319 A9.411.543  10.652.641
59,545 L Al4,702 - — 1,374,358 1,029,609
23,045 7.660 —— —_— 30,70 36,939
pai 56,728 — s 56,728 —
A.0572.109 2,970,994 A6.322.03 22,213 20,823,225 11719189
482,568 1,326,878 — — 1,809,446 1,543,959
_— 87,602 — —— 87,602 181,908
— 56,729 —_— — 56,729 —_—
108,505 —— — — 108,503 198,929
-— 50,000 —_ _— 30,000 l
4,964 120,435 - el 125,399 73,878
—l2L.J85 —d86.381 — = — 309176 ——A39.618
—LL0.E22 2.028.015 == = —2.746 057 —1.508.2%0
G=ddBa2l?  §262.999  L6A22.500 f2.019  WA.126.268  §-2.210.899
§ 423,266 § 336,921 $17,352,161 $522,319 §18,635,267 § 7,686,803
{35,247) 5,024 59,010 — 24,787 (245,746)
— 408 (435,380) — (434,972) ’
{18,502) 494 455 —_ _— 475,953 196,165
44,882 -— — -— 44,882 62,350
7,38 30,954 — — 38,337 (5,677)
21 .zTn (67 ,904) — -_— (46,708) (29,457)
29,575 (45,520) —— — (15,843) 480,420
_— 152,975 S — 152,975 (612,016)
(25,394) (701) (672,903) -— (699,000) (13,586)
(34,074) 8,016 — - (26 ,058) (12,3738)
S 37,158 — —_— 37,15 (132,851)
2292 (6,858) — — (4,566) (23,347)
18,342 3,632 19,317 — 41,291 1,405,216
—fol.40) __(5.69%) = — b dladdd)
L2828 f242.939 316,122,003 §522.319  AAJ26.068  £2.210.899

The notas to the finasciel statesents are sn intexral part of this statesent.
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T HARYLARO-ATICOAL CATITAL TANE AYD PLARKING COMMISIION
HEMIIOMRY CNTY
ALL UMD TYPES AND ACCOONT CROKPD

Casblpmt Ralance Mhvet
e 30, 1988

Vidue ary
Pregeistary Pueed
— Goemmental Pud Trows —DmiTves  _Twe . Oome  _ OsoosdmOuly)
Bpoc {41 Dbt Capital Interral Trust Float Leryg-Term hp 20, Jae 30,
denme_  Jeviee  Dmlects.  Nueorle L Sevice . Nl . _Assets  elimbioe 19T jwh

AsrTy
Canh el Levwen towmits 54,652,617 B 9T ASM W 5 LMY S50 4,39 8 -8 — 515,690,578 § 14,975 8%
Ricefvablon = Tioes 10 4,050 - — - — — —_ 319,128 209 4br
Rexoivables ~ Other —_— .- 3,0 B108 13,806 — — M58 7 964
Tue from Other Funds — — — -y — 18 = — 4,08 8,81
e from Oties Covestumnis 52,448 —_ 2,500,400 — 1,2%, 747 — — - M6 290780
lswetorios, st Cost 179,249 —_— —_ e 000 —_— — — — k1,209 ey 81
Provaid Bepooses wnd Dupos Lts = _S . 18 __ 1t — — AL
Total Qurrent Assets $.26,70 10,02 7,243,987 660 1,%2,m0 4, 786,501 — —_ 20,191,016 19,062,071
Mestricted Asssts ~
land Held for Trmafer — _— 9,116,000 ot —_— 9,116, K0 7,952 5k
Assets 7,152 4% 5,601,262 HT30,000 111,166,041
lated (1,60,.887) (2,864,677} — (4,517,164) (3,919,549

- w8,

Ret{rosent of Genaral (bligstion Bosls 8,345,000 8,363,000 30,851,200

Bet rumnt of Accruad Liability for Cospensatod Absences

b
Bt
|
|

Gt Doie D

E|Il RN
TR
E’Il I

Total Assets
LIANILITIES AN FUONG EUTTY
Liabd i
Current Portien of Capital leases Paysble 8 e == e MM 5 M — 1 - - W LI
418,752 —  Lhe00 63,910 49,776 1,%a — — LEEOIL 15,60
Aceruad Lishilities 1,040,762 — — 141,875 0,7 382,218 - - AEE 2,M0,9%
e to Cther Runds — A - - -_ - - —_ 15 5,508
Do to Ouher Covermwols 2,09 —_— — —_ -_— — - — 2,9 &,
Degonits end Dufervod e 5471 —_ 68,185 9,20 114,307 4,008 _ —_ 21,157 1,9
Watured Bt end Intereat Faysble — LA _ = = = = = 744
Total Currme Lishilitios LA T 1,03 BIAD 180,00 28, — —  aeeDe 4,
Geveral Culigation Roods Peyable — — — —_ — —_ — WMB000 M0 30,950,000
L'qi.ul. Lonses Payubls = Nt of Qurrent Fortion —_ -— .- 58,223 1,640,100 —_ -_— - 1,748,362 a8,
Deferred Rewse = Long-Tem — — — - 15,404 - — — 13,608 1,71
i l-lhllllr for Campevaate! Mwmxes T R = = = m =l A0
Lisbilities L3S J@aU LW R idam _smaw e ILEDG
Pl Egpudeyi
Contrilutel Capital — — —_ 50 529,128 — —_ - BADOE  6AD,08
Unvestmot in Lied Beld for Tranefer — —_ - — 96,00 — — 9Ne,m0  T,9,9%
Imvestewnt ia Cewral Fiand Assets _— - — — — — 104,308 4% —10h,506,4% 99,139,088
Retainad Ksrniogs (Delizit) =
Remervedd for Cant ingency —_ b - — - @, o W, 183
@00 1,040,109 — - — L 817,650
o re——
Wemerved for Inosbraces m9.3% —_ 1,089,226 — — -_— - — 2,068,622 .00,
Beservad for Urentor i 179,49 — —_ —_ — —_ - - 119,248 129,318
Thsvmetved ~
Dralgiated fur fubmepent Year's 1,216,100 _— 1,900,657 - — aEa - — 130, 10,089,718
Urhew {grantecd LA = M08 LT AP P e = _420.M8
Total Retalnad Ramings/Fund Ralences 2w = b0l GO0 _Lihe _hosam = = _DLaefn
Total Fud Eqalcy LML = 086 LML LI  _LADOS  _106000A% = 108500 _L8.50.78%
Total Ushilitie s Equity Battm Rl AR B ELMLMA SN0l A000AN LU0 MRSGIE  LSShT

The sotes to the finse (sl ststments st & integral part of this ststesmt,
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THE MARYLAND-NATIONAL CAPITAL PARK AND PLANNING COMMISSION
MONTGCMEEY COUNTY
ALL GOVERRMENTAL FUNMD TYPES AND EXPENDABLE TRUST FUMDS

Covbined Statement of Revenues, Expenditures, and Changes in Fund Balances
For the Fiscal Year Ended June 30, 1985

Fiduciary
Fund
—lapes___
Special Dabt Capical Expendab le
b Proj
Bavenues:
Property Taxes $28,369,572 § 502,982 $ e § ——
Intergovernmental 69,551 — 5,610,285 —
Charges for Services 822,359 - -_— 1,851,245
Interest 1,099,274 317,948 513,507 515,847
Miscellaneous —1 Y — ] 560,092 —262.679
Total Revenues 20,428,936 820,930 6,783 8B4 2.629.271
Expenditures:
Current:
General Government 2,105,527 — -_— ———
County Planning and Zoning 5,284,403 — — —_—
Park Operation and Maintenance 18,213,885 —— T e
Miscellaneous Expendable Trust Funds — — —_— 1,640,363
Capital Outlay = Land Acquisition and Develcpment —— -— 7,095,623 1,163,811
Debt Service -
Principal Retirement — 2,585,000 — —
Interest and Fiscal Charges EeE i e 2,069,147 D —
Totsl Expenditures 23,003,815 —4.654.147 1.095,623 2,804,174
Excess of Revenues over (under) Expendituren —h.B25.021  (3.833.21D) —{311.739) —{174.400)
Other Financing Sources (Uses):
Operating Transfers In 513,507 3,780,251 100,000 45,747
Operating Transfers Out S4,170.251) ____(45.247) —{513.507) —{48,374)
Total Otber Financing Sources (Uses) £3.656.764) _3.734.504 (413,500 —(2.620)
Excess of Revenues and Other Sources over
(under) Expenditures and Other Unes) ~L.l68.377 —t98,213) —{725.246) —172.030)
Fund Dalances, July 1 —2.519.008 — 95,713 £.786,937 4,535,235
Fund Balances, June 30 £3.762.085 & — 26,059,691 4,358,205

The notes to the financial statements are an integral parc of this statement.

EXHIBIT 7
Totals
Xear
June 30, June 30,
$28,872,554 $25,745,386
5,679,836 4,354,351
2,673,604 2,202,520
2,446,576 2,489,132
—0990,951 _641.837
40,663,521  15.433.228
2,105,527 2,016,320
5,284,403 4,920,039
18,213,885 17,273,203
1,640,363 1,638,711
8,259,434 6,282,286
2,585,000 2,565,000
—2.069.147  _2.199.176
40,157,759 36,894,735
— 505,762 A1.461.507)
4,439,505 4,944,716
{3.364.670)
—(338.374) __(419,938)
—A67.,388 S1.861.461)
A3.997.893  15.879.334
14,165 281 £11.997 .80
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THE HARYLAND-HATIORAL CAPITAL PARK AKD PLANNING COMMISSION

MONTGOMERY COUNTY

ALL SPECIAL REVENUE FUND TYPES

Combincd Statement of Revenues, Expenditures/Encumbrances, and

Changes in Fund Balances - Budget and Actual
For the Fiscal Year Ended June 30, 1985

Revenues:
Property Taxes
Intergovernmental
Charges for Bervices
Rentals and Concessions
Interest
Miscellaneous

Total Revenues

Expenditures/Encumbrances:
Current:
General Government
County Planning and Zoning
Park Operation and Maintemance
Total Expenditures/Encumbrances

Excess of Revenues over (under
Exponditures/Encumbrances

Other Financing Sources (Uses):
Operating Tranofers In
Operating Transfers Out
Total Other Financing Sources (Uses)

Excess of Revenues and Other Sources
over (under) Expenditures/Encumbrances
and Other Uses - Budget Banis

Fund Balances - Budget Basis, July 1

Fund. Balances - Budget Basis, June 30

—Budgel

§27,559,182
000
269,500
505,900
674,000
— 10,000
29,138,582
2,237,382
5,896,000
19,209,300
27,342,682
1,795,900

200,000
£3,808,000)

£2,012,100)

—Actual

428,369,572
69,551
339,971
482,388
1,099,274

30,428,936

2,108,878

5,813,238
18,307,464
26,229,580

4,199,356

513,507
{6,170,251)
L3.636,744)

542,612

—2.410,678
£2,953,29

The notes to the financial statements are an integral part of this statement.

EXHIBIT 8

Varimnce
Favorable

9 810,39
9,551
70,471
(23,512)
425,274
—{1.820)
1,290,354
128,504

82,762

—201.836
L.113,102

2,403,456

313,507
— 151,256

208,712
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THE MARYLAND-NATIONAL CAPITAL PARK AND PLANNING COMMISSION

MONTGOMERY COUNTY

ALL PROPRIETARY FUND TYPES

Combined Statement of Revenues, Expenses, and Changes in

Petained Earnings

For the Fiscal Year Ended June 30, 1985

Operating Revenues:
Sales
Charges for Services
Rentals and Concessions
Miscellaneous
Total Operating Revenues

Operating Expenses:
Cost of Goods Sold
Personal Services
Supplies and Materials
Other Services and Charges
Depreciation
Total Operating Expenses
Operating Income (Loss)
Nonoperating Revenues (Expenses), Net
Income (Loss) Before Operating Transfers
Operating Transfers In (Out), Net
Net Income (Loss)
Retained Earnings (Deficit), July 1

Retained Earnings (Deficit), June 30

Entemprise

$ 468,913
2,352,299
262,450
— 4,485
-3.088,147

247,901
1,683,583
282,980
438,237
— 156 811
2.809.512
278,635
—(1.200
277,435
—238,378
515,809
—(450,739)

02070

Internal

$
1,454,269

—21.90
1.506.179

226,597
13,253
222,759
— 173,753
1.236.362
269,817
6 G V35 ))
252,580
—A00,541
353,121
1,352,531

$1.705,652

The notes to the financial statements are an integral part of this statement.

Totals

June 30,

§ 468,913
3,806,568
262,450
— 56,395
4,594,326

247,901
1,910,180
296,233
660,996
—930.56&
4,065,874
548,452

—(18,437)
530,015
—338.915
868,930
—901.792

P

EXHIBIT 9

June 30,

$ 408,799
3,247,283
351,742
— 27,591
4,105,415

269,860
1,764,440
282,264
1,393,497
4,499,128
(393,713)
—4.079
(389,634)
419,954
30,320
871,472

el
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THE MARYLAND-NATIONAL CAPITAL PARK AND PLANNING COMMISSION

HONTGOMERY COUNTY

ALL PROPRIETARY FUMD TYPES

Combined Statement of Changes in Financial Position
For the Fiscal Year Ended June 30, 1985

Sources of Working Capital:
Operations -
Net Income (Lops)
Depreciation Not Requiring Working Capital
Expenses Not Requiring Working Capital
Working Capital Provided by Operations

Capital Leases Borrowing
Increase in Capital Leases Payable
Transfer of Equipment

Total Bources of Working Capital

Uses of Working Capital:
Acquisition of Property and Equipment
Dacreane in Deferred Revenue
Transfer of Equipment
Decrease in Capital Leases Paysble
Payment of Capital Leanes Payable
Total Uses of Working Capital

Net Incréase (Decrease) in Working Capital

Elements of Net Increase (Decrease) in Working Capital:
Cash and Investments
Accounts Receivable
Due from Other Funds
Due Irom Other Governments
Inventories
Prepaid Expenses and Deposits
Current Portion of Capital Leases Payable
Accounts Payable
Clgims Payable
Acerued Salaries and Benefits
Acerued Leave
Estimate of Incurred but Unriported Claima
Interest Payable
Due t& Other Funds
Deferred Revenue
Net Increase (Decrease) in Working Capital

Enterprine

$515,809
156,811

§578,384
(2,960)
43,549

8,491
(4,964)
21,673

(15,442)
(17,946}

1,635
10,114

A0
009,227

The potes to the financial statements are an integral part of this statement.

Internal

§ 353,121

773,753
—as.2ll
L.152.085

1,142,465
3,80

—— 28,364
2,326,744

1,201,714
14,307
13,892

120,435

— 262,684
1.613.032
.02

§ 212,824
(600)

(734)
678,58

19,305
(116,605)
{40,597)
(23,564)
(325)
4,010
77,553
(6,206)
1,816

—(91,748)
L2

EXRIBIT 10
Totals

June 30, June 30,
§ 868,930 $ 30,320
930,564 789,067
—adll ——
1,198,891 985,931
3,430 —_—
_zﬂ.‘m —
1,274,611 1,158,808
14,307 22,559
13,892 —
125,399 65,950
—a04,642 — 210,565
A.232.850 AL457 .882
8,322,939 347,406
§ 791,208 § (6,259
(3,560) 4,754
(734) 523
678,583 (13,590)
43,549 49,932
27,796 (2,338)
(121,569) (58,469)
(18,924) (19,533)
(23,564) (455,942)
(15,767) 6,336
(13,936) 2,639
77,553 (61,202)
(4,571) (24,891)
11,930 928,482
-£105,055) —(3.0100
$.422,909 £ 347,036
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THE MARYLAND-NATIONAL CAPITAL PARK AND PLANNING COMMISSION

EXHIBIT 12
PRINCE GEORGE'S COUNTY
ALL GOVERNMENTAL FUND TYPES AND EXPENDABLE TRUST FUNDS
Combined Statement of Revenues, Expenditures, end Changes in Fund Balancen
For the Fiscal Year Ended June 30, 1985
Fiduciary Totale
Fund (Memorandum Only)
Governuental Fund Types Types Yoar Ended
Special Debt Capital Expendable June 30, June 30,
Revenue Sexvice Projects Trust 1985 1984
Revenues:
Property Taxed £33,559,468 5 395,790 $ — § — $33,955,258 528,772,368
Intergovernmental 508,429 — 2,426,061 — 2,934,490 2,332,424
Charges for Services 1,949,227 —_— —— 2,725,055 4,674,282 3,974,652
Interest 1,158,148 —— 229,717 791,768 2,179,633 1,704,520
Migcellanecus 45,687 _— 17,950 385,764 449, 401 2,575,899
Total Raevenues 37,220,959 395,790 2,673,728 3,902,587 44,193,064 39,359,863
Expenditures:
Current:
General Governmont 1,948,125 e — et 1,948,125 1,838,718
County Planning and Zoning 4,580,528 Sarm — —_— 4,580,528 4,177,203
Park Operation and Maintenance 16,852,980 — —_— St 16,852,980 14,892,214
Recreation Programs 8,234,091 s — — 8,234,091 7,618,356
Miscellancous Expendable Trust Funds — —-— — 2,333,842 2,333,842 2,284,610
Capital Outlay - Land Acquisition and Development —— —_— 3,848,950 2,250 3,851,200 3,144,298
Debt Service -
Prinzipal Retirement — 1,935,000 — —— 1.935,000 1,835,000
Interest and Figeal Charpes e 1,081,345 — — 1,041,345 1,150,698
Total Expenditures 31,615,724 2,976,345 3,848,950 2,336,092 40,777,111 36.931.09’
Excoss of Revenues over (under) Expenditures 5,605,235 (2,580,555) (1,175,222) 1,566,495 3,415,953 2,418,766
Other Financing Scurces (Uses):
Operating Tranefers In 229,717 2,599,881 1,142,300 19,326 3.991.224) 3,906,504
Operating Transfers Out 3,217,881} 19,326) (229,717) 575300) 1,524,224 (3,646,004)
Totsl Other Finencing Sources (Uses) éz 988, 164) 2,580,555 912,583 (37,974) 467,000  ___ 260,500
Excess of Revenues and Other Sources over
{under) Expenditures and Other Uses 2,617,071 — (262,639) 1,528,521 3,882,953 2,679,266
Fund Balances, July 1 1,499,871 -_— 2,997,135 5,955,516 10,452,522 —2a773,256
Fund Balances, June 30 § 4,016,942 §  —  §2,734,4% 7,484,087 $14,335,475 10,452,522

The notes to the finsncial stetements are an integral part of this statement,
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THE MARYLAND-NATIONAL CAPITAL PARK AND PLANNING COMMISSION

PRINCE GEORCE'S COUNTY

ALL SPECIAL REVENUE FUND TYPES

Combined Btatement of Rovenues, Expeoditures/Encumbrances, and

Chenges in Fund Balances - Budget and Actual
For the Fiscal Year Ended June 30, 1985

Revenues:
Property Taxes
Intergovernmental
Charges for Services
Pentals and Concessions
Interest
Miscellaneous

Total Reveoues

Expenditures/Encusbrances:
Current:
General Government
County Plaoning and Zoning
Park Operation and Maintenance
Recrestion Programs
Total Expenditures/Encumbrances

Excess of Reveoues over (under)
Exponditures/Encumbrancen

Other Pinascing Sources (Uses):
Operating Transfers In
Operating Transfers Out
Total Otber Pinanciog Sources (Uses)
Excess of Revenues and Other Bources
over (under) Expenditures/Encumbrances
and Other Uses - Budget Basis
Fund Balsnces = Budget Banis, July 1

Fund Balances = Budget Basis, Juoe 30

The notes to the financial statements are an integral part

— Budget

§32,138,904
503,697
1,342,250
524,305
593,000
20,000
35,152,156
1,985,549
4,826,475
16,920,160
6

32,347,646
2,804,510
16,000

3,219,000
£3,183,000)

L L378,890)

—hctual

33,559,468
508,429
1,414,274
534,953
1,158,148
— b, 687

37,220,939

1,948,282
4,734,853
16,919,589

21,928,995
5,291,964
229,717

(3,217,881
X2.988,16)

2,303,800
1,176,236
L2000

of this statement,

EXHIBIT 13

Varisnce
Favorable

$1,420,566
4,732
72,024
10,648
565,148

2,068,803

37,267
91,622

571
—280,191
— 518,651

2,487,454
193,117

— L1
— 194,836

feriae
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THE MARYLAND-NATIONAL CAPITAL PAKK AND PLANNING COMMISSION

PRINCE GEORGE'S COUNTY

ALL PROPRIETARY FUND TYPES

Combined Statement of Revenucs, Expenses, and Changes in

Rotained Earnings

For the Fiscal Year Ended June 30, 1985

Operating Revenues:
Salen
Charges for Bervices
Rentals and Concessions
Miscellaneous
Total Operating Revenues

Operating Expenses:
Cost of Goods Sold
Peraonal Secrvices
Supplies and Materials
Other Services and Charges
Depreciation
Total Operating Expenases
Operating Iocome (Loos)
Nonoperating Revenmues (Expenses), Net
Income (Loss) Before Operating Transfers
Operating Transfers In (Out), Net
Ret Income (Loss)
Retsined Earnings (Deficit), July !

Retuined Earnings (Deficit), June 30

JExoprictary Fupnd Tvpes
Intemal
Enterprive i

$ 329,852 § iy
1,682,611 1,179,664
1,658,684 ———
e 64,139
244,650 P
1,596,769 230,600
256,773 21,829
799,417 535,321
306,004 160,777
— (4,989) —(40.904)
301,015 119,873
{467,000 — (54D
(165,985) 119,332
—110.404 — B0 BB
£(85.580)  £_200.218

The notes to the financial statemonts are an integral part of this statement.

SXHIBIT 14
Totals
Yenr Eoded
June 30, June 30,
$ 329,852 $ 332,899
2,862,275 2,600 ,068
1,658,684 1,752,974
—ba4,13g — ARB]
4,914,950 aI20,)28
264,650 254,778
1,827,369 1,709,662
278,602 272,656
1,334,738 1,252,662
—162.810 — 186,602
A.468,169 4,276,360
466,781 447,768
—(45.803) —(4l.070)
420,888 406,691
—(467.561) —(260,5000
(46 ,653) 146,191
— 000129 —43,099
boehda0l]l el
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THE MARY LAND-NATIONAL CAPITAL PAKK AND PLANNING COMMISSION

EXHIBIT 15
PRINCE CEORCE'S COUNTY
ALL PROPRIETARY FUND TYPES
Combined Statement of Changes in Financial Position
For the Fiscal Year Ended June 30, 1985
Totala
i NN, /Y [ 377
Intemal June 30, June 30,
Enterprige Service 1985 1984
Sources of Working Capital:
Operations -
Net Income (Loan) $(165,985) § 119,332 § (46,653) § 146,191
Depreciation Fot Requiring Working Capital 467,534 295,276 762,810 786,602
Expenses Fot Requiring Working Cepital — 1.1 ] —da2ll — 25,561 e
Working Capital Provided by Operations —a01.899 419,819 — 141,718 — 932,793
Capital Leanes Borrowing 3,119 172,237 175,356 43,678
Increase in Capital Lesses Payable 23,045 3,80 26,875 36,939
Transfer of Equipment = 28,364 28,364 ===
Total Bources of Working Capital —J128.063 ~044,250 —22.313 J.013.610
Unes of Working Capital:
Acquisition of Property and Equipment 409,671 125,164 534 ,B35 385,151
Decrease in Deferred Revenua —— 73,295 13,295 159,347 °
Payment to Other Funds 108,505 — 108,505 198,929
Decrease in Bonde Payable =y 50,000 50,000 50,000
Decrease in Capital Leases Payable -— —— -— 7,928
Payment of Capital Leasss Payable 80,827 123,707 204,534 249,053
Transfer of Eguipment m— 42,837 42,837 —
Total Uses of Working Capital —199,003 415,003 L.014.006 1.050.,408
Het Increase (Decresse) in Working Copital $(270.940) § 229,247 s (41.693) 8 (36.998)
Elements of Net Increase (Decrease) in Working Capital:
Cash and Investments $(155,118) § 124,097 § (31,021) § (485,16%)
Accounts Receivable (36 ,287) 5,624 (30,663) (2,245)
Due from Other Funds -— 1,142 1,142 (1,168)
Due from Other Governments (18,502) (184,128) (202,630) 209,755
Inventories 1,333 — 1,333 12,418
Propaid Expenses and Deposits (1,108) 11,649 10,541 (3,339
Current Portion of Bonds Payable — i it e
Current Portion of Capital Leases Payable 26,16 48,701 74,865 29,012
Accounte Paysble 7,%02 (4,823) 3,079 3,369
Claims Payable — 176,539 176,539 {156 ,074)
Accrued Salsries and Denefite (9,952) (376) (10,328) (20,322)
Accrued Leave (16,128) 4,006 (12,122) (15,014)
Estimate of Incurred but Unreported Claims -— (40,400) (40,400) (71,649)
Intersst Payable 657 (652) 5 1,544
Due to Octher Fundas 8,228 1,816 10,044 438,202
Doforred RBevenus ~{18.129) —iifi052 —1.923
Met Incresse (Decrease) in Working Capital §(270.,940) §229.247 £ (41.693) & _(36,998)

The notes to the financial statements are an integral part of this statement.




THE MARYLAND-HATIONAL CAPITAL PARK AND FLANNING COMMISSION

NOTES TO FIRARCIAL STATEMENTS
June 30, 1985

(1) - THE COMMISSIOR AND ITS SERVICES

The Maryland-National Capital Park and Planning Commission is a State agency,
established by the Maryland General Assembly inm 1927. The Commission is a bi-county
agency. It is empowered to acquire, develop, maintain and administer a regional
system of parks in the defined Metropolitan District in Montgomery and Prince George's
Counties, and to prepare and administer a general plan for the physical development of
a defined Regional District for the two Counties, The Commission also conducts the
recreation program for Prince George's County.

The major source of funding the Commission's primary services are five property
taxes levied on an individual County basis: Montgomery County administration tax -
general administration and planning; Montgomery County park tax - park operations and
park acquisition and development bonds debt service; Primce George's County adminis-
tration tax - general administration and planning; Prince George's County park tax -
park operations and park acquisition and development bonds debt service; and the
Prince George's County recreation tax for the recreation program. Five separate
special revenue funds are maintained. Revenues and expenditures which can be speci-
fically identified with a County are recorded in the appropriate fund of that County
and those which apply to both Counties are allocated to the appropriate fund. Other
funde and accounts are maintained on a Commission-wide or on & separate County basis
as necessary and appropriate.

The provisions of Sections 2-113 and 7-107 of Article 28 of the Annotated Code of
Maryland require that the Commission publish an annual financial veport and that it be
certified by independent certified public accountants. The General Purpose Financial
Statements have been presented on a Commission-wide, Montgomery County and Prince
George's County basis to meet the financial reporting needs of the Commission.

The applicability to the Commission of NCGA Statement 3, "Defining the Govern-
mental Reporting Entity," and Statement 7, "Financial Reporting for Component Units
within the Governmental Reporting Entity," has been carefully reviewed by Montgomery
and Prince George's County staff. As a result of their review, they have determined
that the Commission is a segment of Montgomery County and Prince George's County for
their financial reporting purposes. Accordingly, the financial data of the Commission
pertinent to Montgomery County and Prince George's County are included in their
respective financial statements as of June 30, 1985.

(2) - SUMMARY OF SIGNIFICANT ACCOUNTLNG POLICIES

The accounting policiee of the Commission conform to gemerally accepted account-—
ing principles applicable to governmental units.

= 41



The following is a summary of the more significant policies.
(A) Basis of Presentation — Fund Accounting

The accounts of the Commission are organized on the basis of funds anc
aceount groups, each of which is considered a separate accounting entity. The
financial position and operations of each fund are accounted for with a separate
set of self-balancing accounts which comprise the fund's assets, liabilities,
fund equity, revenues and expenditures or expenses, as appropriate. Government
resources are allocated to and accounted for in individual funds based upon Lhe
purposes for which they are to be spent and the means by which spending activi-
ties are controlled. The various funds are summarized by type, by County, and
for the Commission in total in the financial statements in this report.

The following fund types and account groups are vsed by the Commission,

GOVERNMENTAL FUNDS

Special Revenue Funds - Special Revenue Funds are used to account for the
proceeds of the specific tax revenues and other revenue sources that are
legally restricted to expenditures for park operation and maintenance,
Tecreation (Frince George's County only), and planning and administration.

Debt Service Funds - Debt Service Funds are used to account for the accumu-
lation of resources for, and the payment of, peneral long-term debt princi-
pal, interest, and related costs.

Capital Projects Funds - Capital Projects Funds are used to account for
financial resources to be used for the acquisition, development or improve-
ment of park land and the acquisition or construction of major capital
facilities.

PROPRIETARY FUNDS

Enterprise Funds - Enterprise Funds are used to accourt for operations that
are financed and operated in a manner similar to private business enter-
prise-where the intent of the Commission is that the costs (expenses,
including depreciation) of providing goods or services to the general public
on a continuing basis be financed or recovered primarily through user
charges; or where the Commission has decided that periodic determination of
revenues earned, expenses incurred, and/or net income is appropriate for
capital maintenance, public policy, management control, accountability, or
other purposes. A single Fnterprise Fund is maintained for the numerous
enterprise operations of each County. Relevant segment data for the
Enterprise Funds are presented in Note 11,

Internal Service Funds - Internal Service Funds are used to account for the
consolidated financing of certain goods or services provided to other funds
of the Commission on a cost-reimbursement basis. These funds include the
Capital Equipment, Risk Management, Information Systems and Executive Office
Property Management Funds. 'The Capital Equipment Funds are used to account
for selected large machinery and equipment purchases which are financed and
leased to the ovperating Departments, The Risk Mapagement Funds contain both
the self-insurance program and purchased insurance. The Information Systems
Fund consists of the central data processing facility. Data processing




costs are charged to the various departments on a cost-reimbursement basis.
The Executive Offices Property Management Fund is used to accumulate costs
relating to the occupancy of the building that houses the central adminis-
trative departments.

FIDUCIARY FUNDS

Trust Funds are used to account for assets held by the Commission in a
trustee capacity or as an agent for employees, individuals, private organi-
zations, other governmental units, and/or other Ffunds. Expendable trust
funds are accounted for in essentially the same manner as governmental
funds. The Conmission's Employees' Retirement System Pension Trust Fund and
Employees' Deferred Compensation Nonexpendable Trust Fund are not maintained
on a separate county basis.

ACCOUNYT GROUPS

Gereral Fixed Assets Account Group - This account group is used to account
for all fixed assets of the Commission, other tham those accounted for in
the proprietary and fiduciary funds,

General Long-Term Obligations Account Group - This account group is used to

account for all long-term obligations of the Commission except obligations
accounted for in the proprietary funds.

(B) Basis of Accounting

The governmental and expendable trust funds are maintained on the modified
accrual basis of accounting. Under this method of accounting, revenues are
recorded in the accounting period in which they become available and measurable.
Revenues from tax levies are recognized when they are due and collection is
expected within 60 days. Proceeds from the sale of general obligation bonds/
notes are recorded as other financing sources. Grant revenues and all other
primary revenue sources are recorded when susceptible to accrual. Expenditures
are recorded as the liabilities are incurred. The exception to this general
rule is principal and interest on general long-term debt, which is considered an
expenditure when due.

The proprietary funds are maintained on *the accrual basis of acccunting,
under which revenues are recorded when earned and expenses are recorded when
incurred. The accounts of the Employees' Retirement System and Ewmployees'
Deferred Compensation Funds are also maintained on the accrual basis.

(C) Budgets and Budgetary Accounting

The following procedures are used in establishing the annual budget:

Prior to January 15, the Commission submits to the County Executive of each
County a proposed budget for the respective Special Revenue Funds (including park
debt service), and a budget plan for the respective Enterprise Funds and Internal
Service Funds, The Capital Projects Funds' budgets and six year expenditure
plans are submitted prior to October l. These budgets and plans include proposed
expenditures and the means of financing them.
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The budgets and plans are transmitted by the respective County Executive
with recommendations to the County Council. The County Council conducts public
hearings. Prior to July 1, the budgets and plans are legally adopted by the
respective County Councils.

The Commission is authorized to transfer budget appropriations within
certain limits, but it may not alter total appropriations without County Council
approval by budget amendment. The Commission's expenditures may not exceed the
toral approved budget for its Special Revenue Funds without prior approval by the
respective County Council, except in Prince George's County, where grant funds
received with the knowledge and approval of the County comstitute an automatic
budget amendwent, thus increasing the appropriation. The budget plans for the
proprietary funds serve as a guide to the Commission and not as legally binding
limitations.

Formal budgetsry integration is employed as a management control device for
the Special Revenue Funds. Budgets for the Special Revenue Funds are adopted on
a basis consistent with generally accepted accounting principles (GAAFP) except
that purchases of inventery =and encumbrances are treated as expenditures and
employee compensated absences are recorded as expenditures wlen paid.

The actual expenditures in the Combined Statement of Revenues, Expenditures
[Encumbrances, and Changes in Fund Balances - Budget and Actual, are presented
on a hasis consistent with the adopted budget.

All expenditures made during 1985 were within the legal limitations of the
Commission.

(D) Euvcumbrances

Encumbrance acecounting, under which purchase orders, contracts and other
commitnents for the expenditure of monies are recorded when initiated, is
employed in the governmental funds. Encumbrances outstanding at year end are
reported as reservations of fund balance since they do not constitute expendi-
tures or liabilities under generally accepted accounting principles.

(B) Pooled Cash and Investments

The cash and investments of all funds are combined into & common pool in
order to maintain investment flexibility and maximize earnings. The Finance
Depurtment manages the pool. Investment earnings are allocated to participating
funds based upon their average monthly equity., Investments are made only in
U.S. government securities, securities iusured by the U.S. government, repurchase
agreements, ce-tificates of deposit and bankers acceptances. Repurchase agree-
ments and certificates of deposit are fully collateralized by participating
banks. Investments, except those of the Pension Trust and the Nonexpendable
Trust Fund, are stated at cost, adjusted for amortization of premiums and
discounts, which approximates market velue. Pension Trust Fund and Nonexpendable
Trust Fund investwents are stated at market value.
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(F) Inventories

Inventories are valued at the lower of cost (first-in, first-out) or
market. Inventories in the Special Revenue Funds are offset by corresponding
reserves of fund balance. Inventories are recorded as an expenditure at the
time of sale or use.

(G) Advaoces to Other Fuuds

Long-term interfund advances at June 30, 19B5, consists of approximately
$2,100,000 of land acquired by the Prince George's County Advance Land Acquisi-
tion Fund which is being used for park purposes in the Enterprise Fund. The
advances are recorded as a noncurrent receivable/payable in the respective Funds.

(8) General Pixzed Assets

General fixed assets have been acquired primarily for parks and recreational
facilities. Assets purchased or constructed are recorded as expenditures in the
governmental funds and capitalized at cost in the General Fixed Assets Account
Group, or capitalized in the Commission's proprietary funds, as appropriate.
Donated assets are recorded at estimated fair market value at the time received.
Normal repair and maintenance costs are expensed when incurred. No depreciation
of general fixed assets has been recorded . See Note 7.

(1) Property, Plant snd Equipment — Proprietary Funds

Property, plant and equipment acquired by the Enterprise Funds and Internal
Service Funds is stated at cost. Depreciation is calculated using the straight-
line method over the following useful lives.

Description Years
Roads, Bridges, Buildings

and Improvements 20-40

Equipment 3-15

(J) Esmployee Leave

Commission employees earn annual leave and sick leave in varying amounts,
are granted three days personal leave annually, and may earn compensatory leave
in lieu of overtime pay. Employees do not vest in sick leave and personal leave,
therefore, such leave is recorded as an expenditure when paid. Annual leave and
compensatory leave is recorded as an expenditure when e:rned in both govern-
mental and proprietary funds. See Note l4.

(K) Reserves

Fund balances in the governmental funds are reserved for encumbrances,
inventories, and restricted assets to indicaste the amounts not available for
other expenditures. Retained earnings in the Risk Management Funds are reserved
to pay future claims.
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(L) Comparative Data

Comparative total data for 1984 have been presented in the accompanying
financial statements to provide an understanding of changes in the Commission's
financial position and operations. However, complete comparative data have not
been presented since their inclusion would make the statements unduly complex and
difficult to read. Several 1934 amounts, which are not material, have been
restated to conform to the 1985 presentation.

The presentation of total columns (Memorandum Only) in the Gemeral Purpose
Financial Statements is to facilitate financial analysis and is not intended to
present financial information in conformance with generally accepted accounting
principles or on a consolidated basis.

(3) - PROPERTY TAX"S

Property taxes are levied and collected for the special taxing districts of the
Commission by Montgomery and Prince George's County governments, as appropriate. Real
property taxes are due and payable om the first of July each year and are considered
overdue and in arrears on the first day of October, at which time interest and
penalties commence. Personal property and real property trxes levied for a fractionm
of a year are due when billed.

Repayment of the Commission's park acquisition and development general obliga=-
tion bonds is provided by a mandatory tax levied by each County on the respective
Metropolitam District. Proceeds of the mandatory tax are recorded in the respective
Park Funds and transfers are made to the Park Debt Service Funds to meet maturities.

The property tax revenues and rates of the Commission are not subject to any
legislative limitations. However, such revenues are approved by the respective County
Council when budgets are approved.

County-wide taxes are levied in each County for the retirement of Advance Land
Acquisition Bonds. Any variance from the tax proceeds and the debt service payments
is transferred to/from the Advance Land Acquisition Expendable Trust Fumnd.

(4) - INTERFUND RECEIVABLES/PAYABLES

The following summarizes the individual fund interfund receivable and payable
balances at June 30, 1985,

INTERFUND INTERFUND
RECEIVABLES _PAYABLES
MONTGOMERY COUNTY
Debt Service Funds:
Advanced Land Acquisition Fund $ -— $ 4,858
Expendable Trust Fund:
Advanced Land Acquisition Fund 4,858 o~
PRINCE GEORGE'S COUNTY
Debt Service Funds:
Advance Land Acquisition Fund — 3,640
Enterprise Fund _— 136,984

Expendable Trust Fund:
Advance Land Acquisition Fund 140,624 -—=

TOTAL §145,482 145,482
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(5) - LITIGATION

The Commission is a defendant in various legal actions which fall into three
major categories - those arising from the Commission planning and zoning powers, those
arising from incidents occurring on Commission property and those arising from
personnel actions. The Commission's General Counsel estimates that the resolution of
claims resulting from all litigation against the Commission not covered by imsurance
would not materially affect the financial statements of the Commission.

(6) — DESIGRATED FUND BALANCES/DEFICITS FOR INDIVIDUAL FUNDS
The Commission and Montgomery County government have designated $1,216,000 of
Special Revenue Funds (Administration Fund - $416,000:; Park Fun. - $800,000) fund

balances at June 30, 1985, as restricted to fund 1986 operations.

The deficit retained earnings balances of the individual segments of the Prince
George's Enterprise Funds are presenfted in Note 11,

(7) - GENERAL FIXED ASSETS
A& summary of changes in general fixed assets is set forth below ($000's).

MONTGOMERY COUNTY

Balance Dalance
General Fixed Assets 6/30/84 Additions Deductions Transfers 6/30/85
Land $ 59,983 54,068 $(355) ¥ S $ 63,696
Buildings and
Improvements 35,249 498 - 102 35,849
Machinery and Equipment 3,234 119 (226) — 3,127
Construction in
Progress 759 1,177 — (102) 1,834
Total General Fixed
Assets $ 99,225 $5,862 §(581) B = $104,506
PRINCE GEORGE'S COUNTY
Balance Balance
General Fixed Assets 6/30/84 Additions Deductions Transfers 6/30/85
Land §$ 37,826 $ 1,329 § — $§ ~—-—  §$ 139,155
Buildings and
Improvements 32,341 248 —-— 613 33,202
Machinery and Equipment 5,227 718 (113) e 5,832
Construction in
Progress 1,065 2,989 P (613) 3,441
Total General Fixed
Assets § 76,459 $ 5,284 $(113) § =-—— § B1,630

Commission-wide Totals §175,684 $11,146 $(694) $ -— $186,136
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A summary of proprietary fund type fixed assets at June 30, 1985, follows.

INTERNAL
ENTERPRISE SERVICE
MONTGOMERY COUNTY
Land $ 2,727,950 $ ——
Buildings 2,909,629 -—
Improvements Other Than Buildings 522,528 —
Machinery and Equipment 992,347 5,691,262
TOTAL 7,152,454 5,691,262
Less Accumulated Depreciation (1,650,487) (2,866,677)
NET $ 5,501,967 2,824,58
PRINCE GEORGE'S COUNTY
Land $ 5,716,292 $ —
Buildings 6,332,569 —
Improvements Other Than Buildings 4,421,048 784,959
Machinery and Equipment 1,331,453 1,515,472
TOTAL 17,801,362 2,300,431
Less Accumulated Depreciation (3,286,390) (1,099,519)
NET $14,514,972 $ 1,200,912
COMMISSION TOTAL
Total Fixed Assets $24,953,616 $ 7,991,693
Less Accumulated Depreciation _(4,936,877) (3,966,196)

NET $20,016,939 $ 4,025,497

(8) - LOWG-TEEM DEBT

The Commission is authorized to issue general obligation bonds to provide funds
for the acquisition of park land and the development of parks, designated as Park
Acquisition and Development Bonds ("Park Bonds") and to provide funds for advance
land acquisition for highways, schools and other public purposes, designed as Advance
Land Acquisition Bonds ("Advance Land Bonds)". Commission bonds are issued for a
specific County and are general obligations of both the Commission and the County for
which they are issued. Mandatory taxes of nine cents per $100 of assessed waluation
in Montgomery County and ten cents per $100 assessed valuation in Prince Gecrge's
County are required to be levied in the Metropolitan District in the respective
Counties for the payment of Park Jond debt service,

In Fiscal Year 1985, the debt service expenditures per $100 of assessed valuation
for Park Bonds approximated 3.8 cents in Montgomery County and 3.7 cents in Prince
George's County. The remainder of the proceeds of the mandatory taxes was used for
operating expenses in the respective Counties.
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General obligation bonds payable at June 30, 1985, consists of the following
individual issues ($000's).
MONTCOMERY COUNTY

Effective Final Anmual
Interest Rate Issue Maturity Serial Original  Outstanding
Series at Date of Sale Dete Date Payment Issue At June 30
Park Acquisition
and Development
Series Y 3.8985 10-01-60  10-01-90 § 8 $ 1,800 $ 510
Series GG 3.7380 12-01-61  12-01-91 80 1,530 600
Series JJ 3.1530 12-15-62  12-15-92 200 4,100 1,600
Series 1L 3.3858 4-15-64 4-15-92 175 3,330 1,555
Series 00 3.9336 3-01-66 3-01-93 350 6,340 3,100
Series RR 4.,1681 8-01-67 8-01-92 400 9,430 3,200
Series TT 4.8817 2-01-69 2-01-89 95 1,660 380
Series W 6.4218 7-01-70 7-01-85 60 745 60
Series XX 5.4755 9-01-71 9-01-9% 180 4,535 2,160
Series B-2 4,4000 2-01-74 2-01-9% 260 5,220 2,340
Series C-2 5.3298 2-15-15 2-15-95 200 4,000 2,000
Series E-2 8.4150 3-01-83 3-01-03 250 8,000 7,500
2,335 50,690 25,005
Advence Land
Acquisition
Bonds of 1971 5.4755 9-01-71 9-01-96 280 1,000 3,360
County Total $2.615 $57,690 $28,365
FRINCE GEORGE'S COUNTY
Park Acquisition
and Development
Series HH 3.7380 12-01-61  12-01-91 $ 30 § 700 $ 210
Series KK 3,1377 12-1562  12-15-92 70 1,500 600
Series MM 3.2973 4-15-64 4-15-92 50 1,200 350
Series QQ 3.9423 3-01-66 3-01-93 200 3,150 1,900
Series S 4,1751 8-01-67 8-01-92 35 7,550 2,725
Series UU 4,9841 2-01-69 2-01-94 300 5,560 2,950
Series WW 6.6853 7-01-70 7-01-94 175 3,950 2,225
Series A-2 4.5959 3-01-72 3-01-97 210 5,200 2,520
Series D-2 5.7180 7-01-75 7-01-95 350 7,500 4,350
Series F-2 8.0000 12-15-82  12-15-92 50 500 400
1,760 36.810 _18.230
Advance Land
Acquisition
Bonds of 1970 6.5564 7-01-70 7-01-95 135 3,270 1,635
Bonds of 1972 4.5959 3-01-72 3-01-97 %0 2,200
235 5,470 2,715
County Total $1,985 $42,280 £20,945
Comission Total $4.600 299970  $9.310
Distribution:
General Long-Term Debt $48,910

Executive Office Property
Management Internal Service
Fund - Series F-2

A0
TOTAL $49,310
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The following is a summary of the general obligation bond transactions of the
Commission for the two years ended June 30, 1985 ($000's).

Montgomery Prince George's
County County Total
Advance Advance
Park Land Park Land
Bonds Bonds Bonds Bonds
Bonds payable at June 30, 1983 $29,595 $3,920 $21,640 $3,165 $58,320
Serial Bonds retired (2,285) _ (280) (1,650) (225) (4,440)

Bonds payable at June 30, 1984 $27,310 3,640 $19,990 2,940 $53,880
Serial Bonds retired (2.305) (280) (1,760) (225) {4,570)
Bonds payable at June 30, 1985 $25,005 §3,360 §13-Z§E $2,715 $49,310

The annual requirements to amortize all deblL outstanding as of Junme 30, 1985,
including interest payments of $10,890,251 for Montgomery County ($10,064,706 for Park
Bonds; $825,545 for Advance Land Bonds) and $4,985,129 for Primce George's County
(84,276,263 for Park Bonds; $708,866 for Advance Land Bonda), are as follews (S000's).

Year Ending Montgomery Prince George's
June 30 County County Total
Advance Advance
Park Land Park Land
Bonds Bonds Bonds Bonds
1986 $ 3,651 § 439 $ 2,593 $ 361 $ 7,044
1987 3,507 421 2,507 356 6,791
1988 3,404 404 2,420 342 6,570
1989 3,357 387 2,432 328 6,504
1990 3,204 371 2,447 314 6,336
1991-1995 11,652 1,603 9,227 1,388 23,870
1996-2000 4,358 560 880 335 6,133
2001-2003 1,937 —— e — 1,937
TOTAL §35!070 §6!1§2 $22,506 § 3,424 562!;83

(9) - RETIREMENT SYSTEMS

The Commission has a contributory Employees' Retirement System which has three
benefit options -- Plan A, B and C. Plan A, established when the Commission withdrew
from the State Retirement Plan as of July 1, 1972, was applicable to all full=time
employees on a voluntary basis until December 31, 1978, when membership was closed.
Plan A participants contribute 6% of earnings, except for park police, who contribute
7%. Plan B is mandatory for all mew full-time employees hired after January 1, 1979,
excluding park police, and voluntary for other employees not im Plan A. Plan B
participants contribute 3% of earnings up to the Social Security Wage Base and 6% of
any excess. Plan B retirement benefits are integrated with the Social Security
Covered Compensation Level. Plan C is mandatory for all new park police with a parti-
cipant contribution rate of 7Z%.
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The Commission has agreed to contribute voluntarily such amounts as are actuvari-
ally determined to be required to provide for the benefits to be paid to the partici-
pants in the System. While the Commission has not expressed any intent to discontipue
the System, it is free to do so at any time providing that benefits accrued to the
date of termination are adequately funded. It is the Commission's pnlicy to fund the
actuarially determined annual cost of the System plus an amount sufficient to amortize
the prior service cost over the 40-year period ending January 1, 2016. The provision
for pension costs for the year ended Jume 30, 1985 and 1984 was $4,202,044 and
$4,025,619, respectively.

As of July 1, 1985 (date of most recent actuarial valuation), selected actuarial
data are as follows:

Actuarial present value of
accumulated benefits -

Vested $51,288,600
Nonvested 1,724,000
$53,012,600
Net Assets Available
for benefits $67,109,032
Significant Actuarial Assumptions:
Earnings annual rate of return 7%
Salaries annual growth rate 6%
Retirement ages Park Police 55/
other 60
Cost of living increases 50% of the change in the CPI -

Urban Index for major U.S. cities,
subject to a 5% maximum - assumed
to be 2.5% per year

Actuarial method Projected Unit Credit Cost

The Employees' Retirement System is under the control of a separate Board of
Trustees, The net assets of the System are available for all participants regardless
of the option elected. Accounting snd financial reporting for the System is performed
by non-Commission employees hired directly by the Board of Trustees. The financial
records are not maintained on a County basis.

The Commission provides retirees and their families postretirement benefits for
medical insurance. Two conditions must be met before this benefit is granted: the
retiree must have been covered under the Commission's medical insurance plan at least
five years prior to his/her retirement and the retiree or spouse must be under 65.
Upon attaining age 65 mo further medical insurance benefits are paid. The Commission
paid $110,612 and $97,948, for the years ending June 30, 1985 and 1984, respectively.

The Commission also has voluntary Deferred Compensation Plans for its officers
and employees. These Plans are simiilarly administered.

The accounts of the Commission's Employees' Retirement System and Employees'

Deferred Cowmpensation Plans are included in the appropriate financial statements
for the Commission in total (Exhibits 1, 4 and 5).
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Commission employees, other tham park police, also participate in the Federal
Social Security System. The Commission's matching expense was $2,315,000 and
$2,140,000, respectively, for 1985 and 1984.

The financial statements also include $118,000 in 1985 and $101,300 in 1984 for
pension costs for a few employees/retirees who elected to remain in the State Plan.
This amount includes the current service costs plus an amount sufficient to amortize
the prior service cost over a 40-year period ending June 30, 2020. The Maryland
State Retirement System determined the Commission's present value of future benefits
at June 30, 1984 to be $2,557,096.

(10) - DUE FROM OTHER GOVERNMENTS

The total amount due from other govermments for the Special Revenue and Capital
Projects Funds at June 30, 1985, was $2,440,052 and $1,779,103 for Montgomery and
Prince George's Counties, respectively. A summary of amounts due by source and nature
of receivable is listed below.

MINTOHMERY COUNTY  PRINGE GHORGE'S COUNTY COMMISSTON TOTAL
SPECIAL CAPITAL

Federal Goverrment:
Plamning Grants $ 5,480 § —  §$25540 § — $31,0 § —

State of Maryland:
Planning Grants 14,268 — 53,327 — 67,595 —_
Acquisition ~nd Development
Grants —_— 91,579 20,23 1,495,635 20,236 1,587,214
Recreation Grant —_ — 17,318 —_ 17,318 _—

Montgomery County:
Reimbursement for
Acquisition and
Development Projects

Fundad by County Bonds — 2,296,028 = e —  2,2%,028

Planning Grant 15,708 —_ e _ 15,708 —_
Prince George's County:

Facilitie= Use Agreement — -_— 17,049 S 17,049 —
Washington Suburban Sanitary
Commission:

Planning Grants — — 149,98 — 149,998 —

Beimbursement of Park

Inspector Costs 16,989 — — = 1000 v o=s

Total S DWW UG LiBs S5 LS

(11) - THTERPRISE FUNDS

The Commission utilizes an Enterprise Fund for each County to account for the
operation of numerous recreational activities and facilities where the intent is
that the costs (expenses, including depreciation) are financed primarily through
user charges and where periodic cost accounting information is desirable for account-
ability and management control purposes. Each County Fund consists of recreational
facilities including an historical airport, a marina, ice rinks, golf courses,
swimming pools, equestrian centers, train rides, carousels, etc., and activities
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such as aquatics, pony rides, etc. A landfill operation is being conducted to convert
a former gravel pit into a recreational facility. The Commission's objective is that
total user fees for the Enterprise Fund of each County cover the operating expenses,
before depreciation, and the payments for facility and equipment additions. Budget
plans for these funds are enacted in total by the respective County and there are no
restrictions on intragovernmental operating subsidies among the facilities and
activities within each County. The various facilities and activities are reported in
four segments; the Bladensburg Marina, a recreational and flood control related
facility; the Sandy Hill Landfill; and the remaining cultural and recreational
facilities for each County.

The key financial data for these funds for the year ended June 30, 1985, follow
(5000's).

HONTGOMERY PRINCE GFORGE'S COMMISSTON
COUNTY. COUNTY TOTAL
Recreational Recreational
and and
Cultural Cultural Bladensburg  Sandy Hill
Facilities  Facilities Marina lendfill  _Total

Operating Revenues $3,088 $ 2,403 s 19 § 1,249 $ 3,671 $ 6,759
Depreciation 157 411 52 4 467 624
Other Operating Expenses 2,653 2,752 142 3 2,897 5,550
Operating Income (Loss) 279 (760) (175) 1,241 306 585
Operating Transfers In (Out) 238 525 128 (1,120 (467) (229)
Net Income (Loss) 516 (221) (40) 95 (166) 350
Property, Plant, and

Equipment Additions 3 409 — — 409 482
Net Working Capital

(Deficit) 523 (495) 54 320 (121) 402
Long-Term Liabilities 58 1,790 _— 366 2,156 2,214
Retained Earmings

(Deficit) 65 (1,294) 115 1,113 (56) 9
Total Equity 5,967 8,660 2,457 1,13 12,240 18,207
Total Assets 6,377 10,858 2,484 1,626 14,968 21,345

(12) - BUDGETARY DATA

The General Purpose Financial Statements are presenteG on a basis consistent
with generally accepted accounting principles (GAAP), except Exhibit 3. Exhibit
3 is presented on a basis consistent with the legally adopted budget. Under the
budgetary method, current year outstanding encumbrances are charged to the budgetary
appropriations and are considered expenditures of the current period. The GAAP method
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considers outstanding encumbrances as reservations of fund balances which are charged
to expenditures in the period in which the goods or services are received.

A reconciliation of the two basis of presentations is as follows.

_ MOWTGOMERY COUNTY
Adminis-
tration Park
Fund Fund
Reconciliation from Budget
Basis to GAAP Basis for
FY 1985:
Adjustment to Expenditures
To Increase —
Encumbrances —

June 30, 1984 $ 108,33 § 254,225

Beginning Inventory —_ 129,319
To Decrease —
Encumbrances —

June 30, 1985 (623,522) (255,874)
Ending Inventory — (179,249)
Net Change in Current

Portion of Accrued

Leave Lisbility (17,000) (42,000)

Total Adjustment (532,186) (93,579)

Excess of Revenue and Other
Sources over (under)
Expenditures and Other Uses:
Budget Basis 99,299 443,313
GAAP Basis 631,485 536,892
Fund Balance, July 1, 1984
GAAP Basis 688,001 1,890,917
Fund Balance, June 30, 1985
GAAP Basis 319,576 M

(13) - COMMITMENTS AND CONTINGERCIES

COMMISSION
PRINCE GEORGE'S COUNTY TOTAL
Adminis— Special
tration Park Recreation Reverue
Fund Fund Fund _Funds
$ 13,163 § 389,700 $154,955 $ 930,379
o — 52,837 182,156
(155,645) (417,309)  (242,661) (1,695,011)
— — (45,311) (224,560)
(22,000) (39,000) (12,000) 132
(154,482) (66,609)  (92,180) (939,036)
319,957 1,421,621 502,222 2,805,289
534,439 1,488,230 594,402 3,744,375
134,228 688,781 _ 676,862 4,078,878
M gzlﬂ!gll 515271!2% gamlzg

The Commission is committed to several operating leases for office space and
to installment purchases of equipment expiring at various Ctimes through 1991, The
agreements provide for termination in the event of non-appropriation of funds. The
equipment installment purchases are financed by the proprietary funds and hsve been
capitalized. The assets are being depreciated.
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The Commission's payments under the terms of these agreements are summarized
below. Also shown is a schedule by years of future minimum lease payments under
capital leases and operating leases and the present value of net minimum lease
paywents as of June 30, 1985 for capital leases (S000's).

Capital Leases Operating Leases

Prince Prince

Year Ending Montgomery George's Mentganery Ceorge's

June 30 Total _Comty Coumnty Total Coumnty Coumty
1986 5 714 § 552 5162 $76 $23 $53
1987 626 5400 8 5 - 5
1988 593 536 57 — — —
1989 576 522 54 — — —
1990 Gy 395 49 — — ——
1991 and After 71 6.2 = — S f—

Total minimm lease

payments 3,024 2,607 417 8L 5 858

Less: Amount representing
interest 525 4613 57
Present value of net

minimm lease payments $2.49  $2,139 $360

In 1985, expenditures in the Special Revenue Funds included $39,000 (Prince
George's only) relating to the rental of office space and $37,000 (Montgomery -
$23,000, Prince George's - $14,000), relating to leased equipment.

The Commission, as grantee or siub-grantee, participates in a number of Federal
and State pgramt programs, which are subject to financial and compliance audits.
As of June 30, 1985, audits of certain programs have not been conducted. The Commiss-
ion believes it has complied with applicable grant requirements and the amount of
expenditures which may be disallowed by the granting agencies, if any, is expected to
be immaterial, Direct and indirect funding from the Federal Government for 1985 was
$139,000 and is considered to be immaterial to the Commission's operations. The
Commission engaged independent accountants to conduct an audit of Federal CGrants as
required by Attachment P of Circular A-102 issued by the Office of Management and
Budget.

(15) COMPFWRATED ABSENCES - GOVERNMENTAL FUND TYPES

As of Jume 30, 1985, employees of the Commission had earned, but not taken,
annual leave and compensatory leave which, at their current salary rates, amounted to
approximately $3,197,000 (Montgomery - $1,599,000, Prince George's - $1,598,000), If
this leave is not taken by the employees during their employment, the Commission is
committed to make certain cash payments on termination or retirément at the salary
rates then in effect.

The liability for compensated absences is determined at the end of each fiscal
year. The amount recorded as an expenditure is the amount to be liquidated with
expendable available financial resources. This amount is recorded as a current
ligbility in the Special Revenue Funds. The remainder of the liability is recorded in
the General Long-Term Obligations Account Group,



(15)

(16)

with
park

Below is a schedule of change in the Acerued Liability for Compensated Absences.

Prince
Montgomery George's
County County Total
Liability as of June 30, 1984;
Current Portion § 323,550 $ 297,020 $ 620,570
Remaining Portion 1,142,150 1,204,280 2,346,430
TOTAL 1,46 0o 1,501,300 2,967,000

Change in Liability:
Current Portiom -
Expenditure for FY 1985 (59,000) (73,000) (132,000)
Remsining Portion -
Increase in General Long-Teim
Obligation Account Group 192,300 169,700 362,000
TOTAL 133,300 96,700 230,000

Liability as of June 30, 1985:

Current Portion 264,550 224,020 488,570
Remaining Portion 1,334,450 1,373,980 2,708,430
TOTAL 1 000 $1,598,000 25!127!200

— ACCOUNTIRG CHANGES IN COMPARATIVE DATA

Valvation of Pension Trust Fund Investments

The method of valuing investments of the Pension Trust Fund was changed from cost
to market in accordance with Fin-neial Accounting Standards Board Pronouncement
No. 35, "Accounting and Repcrting by Defined Benefit Pension Flans." The
previous accounting method was in conformity with the National Council on
Governmental Accounting Statement 6, "Pension Accounting and Financial Reporting;
Public Employee Retirement Systems and State and Local Government Employer
Entities," which has been suspended. The cumulative effect of this change 1is
shown in the comparative data on Exhibits 4 and 5.

— SUBSEQUENT EVENT
On August 20, 1985, the Commission sold $13,200,000 of General Obligation Bonds

interest rates varying from B% to 92 and maturities from 1986 through 2005, for
acquisition and development in Prince George's County.
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ASBETS

Equity in Pooled Cash and
Investoents

Other Cosh

Receivables - Taxes

Receivables = Other

Due Frow COther Funds

Due From County Governoents

Due From Other Covernments

Ioventories, At Cout

Prepaid Expenses and Deposite
Total Current Assets

LIABILITIES AND FUND BALANCES

Liabilities:
Accounts Payable

Accrued Ealaries and Benefits

Due To Other Funds
Due To County Governsent

MARYLAND=NATIONAL CAPITAL PARK AND PLAKKING COMMISSICH

——  HONTGOMERY COUNTY

SPEC1AL REVENUE FUNDS

Combining Balance Sheet
June 30, 1985

Totals

Adminis- June 30,
Park 1985

§1,683,527 $2,9508,245 94,641,772

3,175 7,750 10,925
83,406 230,864 314,270
6,019 5,076 11,095
21,188 31,257 52,445

— 179,249 179,249

—4g75 12,239 __ 17,006 __ 18,27) __ 6,406 __ 13,286
L.802,0%0 $2,424,080 £3.200,000 §,208,420 .06, 150 £3,060,06

$ 100,896 5 317,856 $§ 418,752
174,007 678,755 1,052,762

2,398 — 2,398

Deponits and Deferred Revenue ____ 5,213 260 5,473

Total Current Liabilities

Fund Bslacces:
Peserved for Encumbrances
Reserved for Imventories
Unreserved -
Designated for Subsequent
Year's Expenditures
Undesignated
Total Fund Balences
Total Liabilities and
¥und Balances

—_hB2,514 __ 996,871 1,479,383

623,522 255,874 879,396
— 179,249 179,249

416,100 800,000 1,216,100
—219.954 1,192,686 1,472,640
1,319,576 2,427,809

June 30, Adminia=

EXHIEIT A=]
PHINCE GEORGE'S COUNTY TUTALS
Totals
June 30, June 30, June 30, June 30,
Reervation 1985 TN 1985 1984

Lration _Eagk

$3,757,953 § 111,335 82,531,267

9,675 2,425 5,325
279,462 86,298 278,742
20,076 11,694 213,219
8,079 - o
ot 149,998 _—
65,591 94,926 21,226
129,318 —- -

§ 487,032 5§ 65,498 5 161,709
1,002,938 327,771 502,550
213,656 -— -_—
1,133 1,214 -

S ) SR R Uyl - )
1,709,618 394,483 BBE 056

362,561 155,645 417,309
129,319 - ——

2,012,100 — o
Z.575,008 __668,667 2,177,011

$1,559,907  $4,802,509
6,420 14,170
107,958 72,998
15,961 240,874

i 149,998

17,318 123,470
45,311 45,311
— 2,875

— 22,635
§1,755,750 $5,881,965

§ 142,112 § 569,319
2,176 1,172,495
- 1,214

200 21,995
—AB84,486 _1,765,00]

242,661 815,615
45,311 453,311

981,290 3,256,016
1,271,266 4,116,942

$1.,802,090 $3.426.600 $5.226,770 $4.288,626 $1.063,)50 $3,063,069 $1.735,730 $5.081,965

The notes to the financial statements are an integral part of this statement.

52,608,55 § 9,446,281 $6,426,506

11,720 25,095
216,992 787,208
212,836 251,969
8,079 —
19,949 149,998
169,793 125,915
52,837 224,560
13,931 39,649
§3.404,490 §11,108,735
5 598,288 § 988,071
1,084,137 2,225,257
189,751 —
998 1,612

— 21,645 27,468

1,904,819 _ 3,244,408
567,818 1,695,011
52,837 224,560
178,470 1,216,100
500,746

21,395
496,456
262,912

16,138

29,949
235,384
182,156

2,202
21,693,116

$1,085,320
2,087,075
413,407
2,131

— 26,308
3,614,237
930,379

182,156

2,390,570

—al3.174
Lu499,871 _7,864,33) 4,078,879
$3,004,600 $11,108,735 57,693,116




v
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Revenues:

Property Taxes
Intergovernmental -

Federal

State

County

Local
Charges for Service
Rentals and Concessions
Interest
Miscellaneous

Total Revenues

Expenditures:
General Government
Planning Department
Park Operation and Maintenance
Recreation Programs
Total Expenditures

Excess of Revenues over
(under) Expenditures

Other Financing Sources (Uses):
Operating Transfers In
Operating Transfers Out

Total Other Financing
Sources (Uses)

Excess of Revenues and Other
Sources over (under)
Expenditures and Other Uses

Fund Balances, July 1

Fund Balances, June 30

THE MARYLAND-NATIONAL CAPITAL PARK AND PLANNING COMMISSION

EXHIBIT A-2
SPECIAL REVENUE FUNDS
Combining Statement of Revenues, Expenditures, and Changes in Fund Balances
For the Fiscal Year Ended June 30, 1985
MONTGOMERY COUNTY PRINCE GEORGE'S COUNTY TOTALS
Totals Totals
Year Ended Year Endec Year Ended
Adminis=- June 30, June 30, Adminis- June 30, June 30, June 30, June 30,
tration Park 1985 1984 traticn Park Recreation 1985 1984 1985 1984

$7,419,218 $20,950,354 $28,369,572 $25,731,376 $6,218,351 $19,828,017 $7,513,100 $33,559,468 $28,375,337 $61,929,040 $54,106,713
9,848 11,198 2],046 e 39,240 e 5,289 44,529 957 65,575 957
—— 25,173 25,173 25,380 79,237 49,929 148,533 277,699 234,613 302,872 259,993
17,726 — 17,726 93,148 32,260 - 3,943 36,203 57,276 53,929 150,424
e 5,606 5,606 ——— 149,998 —— s 149,998 111,001 155,604 111,001
267,058 72,913 339,971 298,465 346,372 166,728 901,174 1,614,274 1,218,098 1,754,245 1,516,563
—— 482,388 482,388 442,452 ——— 508,664 26,289 534,953 457,352 1,017,341 899,804
307,565 791,709 1,099,274 930,478 197,634 681,275 279,239 1,158,148 891,788 2,257,422 1,822,266
et 68,180 68,180 68,771 e 44,761 _926 45,687 34,237 113,867 123,008
8,021,415 22,407,521 30,428,936 27,590,070 7,063,092 _21,279,374 8,878,493 37,220,959 _31,400,659 67,649,895 58,990,729
2,105,527 --- 2,105,527 2,016,320 1,948,125 -— --- 1,948,125 1,838,718 4,053,652 3,855,038
5,284,403 --- 5,284,403 4,920,039 4,580,528 —— --- 4,580,528 4,177,203 9,864,931 9,097,242
--- 18,213 885 18,213,885 17,273,203 --- 16,852,980 -- 16,852,980 14,892,214 35,066,865 32,165,417

el e o - - -—- 8,234,091 _ 8,234,091 _ 7,618,356 _ 8,234,091 _ 7,618,356
7,389,930 _18,213,885 603,815 24,209,562 6,528,653 16,852,980 8,234,091 31,615,724 28,526,491 57,219,539 52,736,053
631,485 _ 4,193,636 _ 4,825,121 80,508 534,439 _ 4,426,394 644,402 _ 5,605,235 _ 2,874,168 10,430,356 _ 6,254,676
— 513,507 513,507 646,699 -— 229,717 -— 229,717 409,677 743,224 1,056,376
= _(4,170,251) (4,170,251) (4,133,678) -~ (3,167,881) (50,000) (3,217,881) _(2,817,989) (7,388 132)_1_a22L4§Q_)
-— _(3.656,744) (3,656,744) (3,486,979) _  --- (2,938,164) (50,000) (2,988,164) (2,408,312) (6,644,908) (5,895,291)

|

631,485 536,892 1,168,377 (106,471) 534,439 1,488,230 594,402 2,617,071 465,856 3,785,448 359,385

688,091 _ 1,890,917 _ 2,579,008 _ 2,685,479 __ 134,228 __ 688,781 676,862 _ 1,499,871 1,034,015 _ 4,078,879 3,719,494

$1,319,576 $ 2,427,809 $ 3,747,385 $ 2,579,008 EGG§,667

$ 2,177,011 $1,271,264 §

4,116,942 § 1,499,871 $ 7,864,327 § 4,078,879

The notes to the financial statements are an integral part of this statement.



THE MARYLARD=NATIONAL CAPITAL PARK AND FLANNING COMMISSION

EXHIBIT A-3
MONTGOMERY COUNTY
ADMINISTRATION FUMD
Couparative Schedule of Revenues, Exponditures/Encumbrances, and
Changes in Fund Balance - Budget and Actual
For the Fiscal Years Ended June 30, 1985 un? 1984
1983 ek D,
Veriance
Favoreble
—DBudger. _Actual  (Uofavorsble) _Actual
Bevenuest
Propurty Taxes §7.175,282 §7,419,218  6243,93% 96,450,766
Intergovernsental -
Federal 10,000 9,848 (152) -—
Btate 5,000 — (5,000) —
County — 17,726 17,726 93,084
Local _— —_— — _—
Charges for Services 210,000 267,058 57,058 240 ,648
Interest —185.000 _307.565 A22.565 — 240,850
Totsl Reveoues LS85.280 _B.021.415 436,133 1.025.349
Expenditures/Encumb :
Jommissionere' Office 361,000 326,057 34,043 309,107
Community Relations 156,500 137,960 18,540 129,257
Centrel Mministrative Barvices =
Mainistration 642,192 673,949 (31,757) 616,839
Legal 247,770 244,613 3,157 257,664
Finance 600,300 600,402 (107) 558,466
Bupport Barvices 143,570 __ 146,666 _(3.004) __132.368
Total Central Acministracive Services 1,633,832 1,665,628 (31,796) 1,570,538
Merit Syates Bosrd 21,950 20,030 1,920 17,770
Plaoning Department 5,8% ,000 ¢,813,238 B2 ,762 4 369,589
Son-Departmsental — 64000 __(40.797) 104,897 —LB.998)
Total Expen ‘tures/Encusbrances Ad3iam 7,322,106 211,206 5.907.263
Excess of Reveanues and Other Sources
over (under) Expenditures/Encusbrances
and Otber Usss = Budget Basis g (548,100} 99,299  $647.399 118,086
Fund Bulance - Budget Basis, July 1 — 092,143 — 574,089
Fund Bglance - Budget Basis, June 30 § 791844 §_692.145

The potes to the financisl statemente sre an integral part of this schelule.
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THE MARYLAND=NATIOMAL CAPITAL PARK AND PLANNING COMMISSION

HONTGOMERY COUNTY

PARE FUND

Comparative Schedule of Revenues, ‘kplnditurnf!neubuueu. and

Chaoges in Fund Balance - Budget and Actusl

For the Fiscal Years Ended June 30, 1985 and 1984

Revenves:

Property Taxes
Intergovernmental -

Federal

State

County

Local
Chargen for Services
Rentsle and Concess iona
Interest
Hiscellaneous

Total Revenues

Expenditures/Encumbrances:
Director of Farks
Engineeriog and Desigo
Park Permite
Park Planning
Park Police
Interpretation and Conservation
Malntenance and Development
Borticulture and Forestry
Property Management
Support Beorvices
Non-Departwental

Total Expenditures/Encumbrancaes

Excosn of Revenuss over (under)
Expenditures/Encuabrances

Other Financing Bources (Uses):
Operating Travsfers In (Out) -

Capital Projects Funds - Interest
Pebt Bervice - Park Fund
Enterprise Fund
Capital Projects Funds = Development
Risk Mapagemont Fund
Total Other Finsncing Sources (Uses)

Excoss of Revenues and Other Bources
over (under) Expenditures/Encumbrances
and Other Uses = Dudget Basis

Fund Balance = Budget Basis, July 1

Fund Balance = Budget Besis, June 30

1983
Variance
Favorable
—Budget = __Actual
$20,383,900  §20,950,354  § 566,454
— 11,198 11,198
25,000 25,173 173
20,000 5,606 (14,394)
59,500 72,913 13,613
505,900 482,308 (23,512)
489,000 791,709 302,709
— 10,000 ___ 68,180  _ (]1.B20)
20,553,300 22,407,320 854,221
895,000 870,997 24,003
578,950 551,348 27,602
107,900 108,892 (992)
313,800 314,615 (B15)
2,522,500 2,429,602 92,898
3,269,150 3,244,766 24,384
6,213,200 5,838,187 375,013
2,560,850 2,452,694 108,156
440,900 418,565 22,335
2,148,500 2,068,502 79,998
— 158,550  ____ 9,296  __ 149,254
219,209,300 18,307,466 _90).836
—2.364,000  _4,100,057  _1.736.037
200,000 513,507 313,507
(3,888,000) (3,780,251) 107,749
(20,000) (150,000) (170,000)
(100,000) (100,000) -
s (100,000 (100,000)
S3.H08,000) _(3.656,744) _151.236
0,464,000 443,313 §1,907,313
~La718,323
FRNLIRL

The notes to tuw “fnancial statements are an integral part of this schedule.

EXHIBIT A=}

1984

—Actual
§19,260,610

25,380

64

57,817
442,452
689,627
JR— A
20,564,721

702,098
515,434
103,469
300,253

2,391,268

7,966,387

5,534,282

2,329,690
424,426

2,162,114

—a2.216
A1.461,797
3,102,924

646,699
(3,663,678)
(470,000)

{3.486,979)
(364,055)

—2.102.388
L lall8,330
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THE MARYLAND-NATIONAL CAPITAL PARK AND PLANNING COMMISSION

Revenues:
Property Taxes
Intergovernmental -
Federal
State
County
Local
Charges for Services
Interest
Total Revenues

Expenditures/Encumbrances:

Commissioners' Office

Central Administrative Services -
Administration
Legal
Finance
Support Services
Total Central Administrative Services

Merit System Board
Planning Department

Non-Departmental
Total Expenditures/Encumbrances

Excess of Revenues over (under)
Expenditures/Encumbrances - Budget Basis

Fund Balance - Budget Basis, July 1

EXHIBIT A-3
PRINCE GEORGE'S COUNTY
ADMINISTRATION FUND
Comparative Schedule of Revenues, Expenditures/Encumbrances and
Changes in Fund Balance - Budget and Actual
For the Fiscal Years Ended Jume 30, 1985 and 1984
1985 1984
Variance
Favorable

—Budget —Actual Actual
$5,955,424 $6,218,351 $262,927 $5,360,300
39,240 39,240 S ' 332
79,237 79,237 — 45,027
S 32,260 32,260 1,898
149,998 149,998 — 111,001
379,500 346,372 (33,128) 308,046
153,000  __197,634 44,634 166,881
6,756,399 1,063,092 306,693 3,993 485
315,450 311,859 3,591 311,353
659,194 677,140 (17,946) 604,155
211,685 202,570 9,115 220,940
587,300 587,654 (354) 543,030
152,670 152,196 — 474 145,681
1,610,849 1,619,560 (8,711 1,513,806
21,950 20,030 1,920 17,770
4,826,475 4,734,853 91,622 4,175,260
37,300 —f(3.167) 40,467 — (3,843)
6,812,024 6,683,135 128,889 6,014,346
$_(55,625) 379,957 $435,582 (20,861)
211,664 232,525
£ 591,621 Sl 1,664

Fund Balance - Budget Basis, June 30

The notes to the financial statements are an integral part of this schedule.
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THE MARYLAND-NATIONAL CAPITAL PARK AND PLANNING COMMISSION

FARR FUND

PRINCE CEORGE'S COUNTY

Comparative Behedule of Ravenucs, Expend i:unn.l'l.mdruu-. ‘and
Changes in Fupd Balance = Budget and Actual

For the Fiscal Yoars Ended June 30, 1585 and 1984

Revenuen:
Property Taxes
Intergovernsental
State
County
Charges for Borvices
Reatale and Concems ions
Lotevest
Miscellaneous
Total Hevenues

Expenditures/Encusbrances:

Plregtor's Office

Furk Police

Support Bervices

Park Fermits

Facliity Operations =
Associate Divector
Denign and Enginearing
Halintensace snd Development
Property Management
Total Facilicy Operations

Central Ares
Southern Ares
Total Area Operations

Won~Departaental
Toral Expenditures/Encumbrances

Excoss of Revenues over (under)
Expund itures/Encusbrances

Other Ploancing Bources (Uses):
Dperating Transfers In (Owt) =

Capital Projects Funds = Intsrast
Debt Service = Park Fund
Capital Projects Funds - Development
Eaterprise Fund
Eisk Management Fund
Total Othes Financimg Sources (Uses)

Excass of Mevenues and Other Sources
over (usder) Expenditures/Encumbrances
and Othar Uses - Budget Banis

Fued Balance = Budget Basis, July 1

Fund Balance = Budgec Basis, Juoe 30

ASAS
Variance
Favorable
—ludges —hotual &
§15,985,%00 §19,828,017 § 2,117
70,000 49,929 (20,071)
120,640 166,728 hu 088
442,100 508,664 66,564
3lo,000 681,275 3TL,. 7%
AL978.040  .21.279.076 00,234
690,850 649,516 41,3164
1,810,960 2,732,678 78,203
1,846 410 1,661,850 184,552
65,460 65,742 (282)
106,170 103,654 2,716
A85,650. 695,457 (9,807)
5,888,4m0 6,58 ,834 (695,354)
—a
1,463,270 1,431,008 az,187
1,452,730 1,447,723 207
LU
4,204,240 4,073,243 128,957
PR T R— & )} —al.d20
A6.920.160  16.919.569 —11
—LOGEAE  _AA35.08% L.30La0%
38,000 229,717 193,77
{2,601 ,000) (2,599,881 ) 1,119
(440,000} (440,000 .
(128,000) (128,000} -—
EEWETITTE R W TTRTTE] —tih G
ellfaddd 24202 WAL
—hdfla7
il

The sotes to the finsucial statesents ave ap integral sarc of (pin schedule.

EXHIBIT A-1

—lith

—Aezual
§16,373,352
18,321
5,834
136,794
426,044
4B6,922
—S2.160
AZ.5210.44]
660,356
2041 ,2125
1,709,659
62,539
104,19
BlB,464
5,391,196
—L40.156
—0.636,210
1,223,755
1,370,251
3,768,138
—L15.462)
L5.080.808

dabilalid

209,677
(2,376,589}

{141,300)
A2.208,212)

132,447
— 106,124
ol



THE MARYIAND-MATIONAL CAPITAL PARK AND PLARNING COMMISSION

EXHIBIT A=3
PRINCE GEORGE'S COUNTY
RECREATION FUND
Comparative Bchedule of Revenues, Expend fwres/Encumbrances, and
Changes in Fund Palance = Qudger and Actual
For the Fiscal Years Ended Jvas 30, 1985 and 1984
1965 — 908
Veridnce
Favorable
.t € e
evensues:
Property Teaes §7,197 560 57,513,100 $315,520 36,641,685
Intergovernmental -
Federal —— 5,289 5,289 62%
Etate 155,222 148,533 (6,689) 151,265
County 10,000 3,943 (6,057) 49,524
Charges for Services 842,110 901,174 59,064 773,258
Rentale sod Concessions 82,205 26,289 (5% 916) 31,208
Interest 130,000 279,219 143,239 715,985
Miscellaneous —— 926 926 1,077
Total Reveoues Ba27 .47 8,878,49] _a61,378 1,685,727
Expenditures/Encumbrances:
Director's 0ffice 41 480 44,970 11,4903 39,488
Area Operstions
1 Associste Director 228,000 231,918 {3,918) 204,744
o Northesn Area 1,495,050 1,511,946 (16,8%8) 1,340,849
e Central Area 1,570,730 1,492,058 78,672 1,436,463
Bouthern Area 1,368,735 83,873 1163235
! Total Area Operations L,618,390 4,504,657 113,733 L,165,29]
Countywide Operations -
Associate Director 124,620 121,660 2,760 89,698
Interpretation and Conservation 616,240 622,724 (6,484) 603,928
Special Populatioas 538,336 503,706 34,630 495,763
Sports/Athletics 737,570 759,664 (22,094) 662,228
Arte TAS,856 679,379 66,477 643,035
History —171.060 —112.879 (.89 — 157,537
Total Countywide Operntic o 2,933,482 2,860,012 13,570 2,631,877
Support Services 1,009,610 956,922 52,688 879,892
Kon=Departmental 10,500 Cl ]
Totsl Expenditures/Encusbrances 8,615,662 £.2326,271 -289,19]) 1,208,654
Excuss of Revenues over (under)
Expenditures/Fncunb _(198,345) 532,222 150,367 177013
Other Financing Sources (Uses):
Operasting Transfers In (Out) -
Capital Projects Fuoda - Davelopment (50,000) (50,000) — —
Enterprise Fund === — =_— _ﬂ.ﬂL‘:ﬂ?
Total Other Financing Sourcas (Vses) (50,0000  __(50,000) S {100,507
Excesw of Reyenues and Other Sousces
over (under) Expenditures/Eocumbrances
and Other Uses = Budger Basis M 502,222 $150,567 77,073
Fubd Balance- Budget Basis; July 1 —226,001 — 448,978
Yund Balance - Budget Banis, June Ju by £,223 $_526.001

The wetus to the finsncial statesents sre an integral pact of this schedule.
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ASSETS

Equity in Pooled Cash and Investments
Cash with Fiscal Agents
Receivables - Taxes

Total Current Assets

LIABILITIES AND FUMD BALANCES

Lisbhilities:
Accounts Payable
Due to Other Funds
Due to County Covernment
Matured Boods and Interest Payable
Total Current Liabilities

Fund Balances:
Unreserved -
Designated for Debt Service
Total Fund Balances
Total Lisbilities and Fund Balances

THE MARYLAND=NATIONAL CAPITAL PARK AND PLANNING COMMISSION
DEBT SERVICE FUNDS

Combining Balamce Sheet
June 30, 1985

—_— MONTCOMERY COUNTY ERINCE CEORCE'S COUNDY
SN, 1 IS —Totals
Advance Myangs
Land June 30, June 30, Land Jupe 30, June 30,
§ = § - $ - $101,604 § == $ =— § == B e
97 454 — 97 454 143,911 73,335

73,345 104,527
—1.640 1.6

EXHIBIT B=-1

R, (1) V. . E—

June 30, June 30,
1385 =Rk

$ — $101,604
170,789 248,438

o 4,858 4 858 e e 1.640 96 8,498 1,696
92454 4.SE 902,312 263505 §3.335 .600 £26.975 §106.223 79.28)  $331.738

P 8~ 4,858 — = 36w 3,640 1,69 8,498 1,6%

- - — 2,891 —— - - - _— 2,89
21,434 e Y UL Uk L1V 21335 — d3.33% 106,527

22,454 _4.B58 J02.312 146,802 22335 00 3640 020 26.923  106.223

st sig R TR T pes = S| e gk - 98,213
== = —  eegn = o — s = 38,713
434 .88 902,512 205515 4203 G040 S16.97% 406,223 §l9.28  Sal.gag

The notes to the financial stetements are on integral part of this statement,
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THE MARYTAND-FATICRBAL CAPITAL PARK AND FLANNING COMMISSION

EXHIEIT B-2
DEET SERVICE FUNDS
Conbining St of R » Expenditures, and Changes in Fund Balances
For the Fiscal Year Endad Jmne 30, 1985
—_— MONTOOMERY COUNTY. PRINCE GECRGE'S COUNTY TUTALS
—Totals __ e AR =
Advance Yeor Ended Mvance ____ Yenr Ended =
Land Jme 30,  Juve 30, Laed Jume 30, Jme 30,  June 30, Jue 30,
Pk Acouisition __ 1963 _ 1964 Park  Acouiition _ 1985 _ lof%  _ je8s
Reveres:
Property Tmcen $ - §502,982 502,92 § 14,010 § —_ 5395,?!!] ] 395?50 $ 397 031§ 898,772 §  all,041
Intereat L8 = 317,088 __ 432,81 4,542 __JJLEQ
Total Reverues — 7040 502,90 _ B20.900 __ 4682 — szzn _M 401373 1,216,720 _ﬂﬂaﬂi
Principal l.latinual: 2,305,000 280,000 2,585,000 2,565,000 1,710,000 225,000 1,935,000 1,835,000 4,520,000 4,400,000
Interest 1,890,951 177.1%0 2,068,121 2,198,375 889,050 151,411 1,040,46) 1,149,821 3,108,582  3,%48,19%
Fiscal Charges %] ____65 01 [is) | 53 884 877 1,910 1,678
Total h:{udim ~%.017 G572 4,634,047 _4.760,076 2509881 376464 2,976,045 _ 2,905,698 _7.6M.4M _7.749.804
Bxcess of levenues over
(under) Bependitures L3.578,968) 4578 QB2 (4.317.0%) (259.88) _1932% (2,580,555 (2,58.125) (6.413.772) (6,901,450)

Other Fincing Sources (Uses):
Operating Transfers In (Qut) -
Park Fund 3,780,251 .— 3,780,251 3,663,678 2,599,881 - 2,599,881 2,576,689 6,380,132 6 2‘0 367

Expendable Trust Rade —_— 45,247) W Er =

Total Other Finmcing Sourcen (Uses) L6025, _(45,042) _ 3,734,504 _ 4,125,106 _2,599.88] MMMMM

Bxcoss of R and Other %

over (under) Bxpmditures and Other Uses  (98,713) —_ (98,713)  (1%,2%) —_ —_— _— (10,000} (98,713)  (202,228)
Fund falances, July 4 — I3 = ___%.J13 __2%.%] — — = 10,000 ___ 98,713 __ 300,941
Fund Nalances - hme 30 § _— 5§ — 8 — § 98I0 § —_ § — & — 8 = & = § Wjb

The notes to the financial statements sre mn integral part of this etatement,
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ASBETS

Equity in Ppoled Cash and Investmants
Due from.County Gowernment
Due from Other Covernments
Ceponits
Total Current Assets

LIABILITIES ARD FUND BAIAKCES

Lisbilities:
Accounts Paysble
Contract Hetainages
Deferred Revenue
Depoaits
Toral Current Lisbilitics

Furd Balances:
Reserved for Encumbrances
Unreserved -
Designated for Projects
Undesigns “ed
Total Fund Balances

Total Liabilities and Fund Balances

THE MARYLAND-NATICHAL CAPITAL PARK AND PLANNING COMMISSION
CAPITAL PROJECTS FUNDS

Combining Balance Shact
June 30, 1985

—HONTGOMERX COUNTY . _PRINCE GEORCE'S COUNTY

Iotals Torals
June 30, Juue 30, June 30, June 30,
~A88% —t Ol
$4,803,150 $5,488,908 §1,688,835 $2,692,069
2,2 028 1,504,941 — 12,053
91,579 369,342 1,495,635 632,275
53.200 = e e

$.243.997  §L.63,191  ELIB8470 2336090

$ 652,610  § 715,438 § 289,538  § 273,580
463,471 252,538 117,103 32,349
- 9,053 43,333 13,333

— 68,185 eltfl  — —20.000
L.184.266 —8.258 | __849.57% 139,262
1,189,226 2,534,669 1,185,971 848,809
1,989,657 3,406,170 695,387 1,522,678
2180 808 ~806.098  _H53.038 —623.648
£.039.59] £a284.937 2.J24.4% 2a397.105
§L.243.997  ELJeda9l  BLAHAAZ0 61,340,097

The notes to the financial statecents are an integrsl part of this statement.

EHIBIT C-1
TOTALS
June 30, June 30,
1985 Lo84

§ 6,491,985 $ 8,180,977
2,296,028 1,916,994
1,587,214 1,001,617
SL0.428.4627 §11.099,588
§ 942,148 § 989,018
580,574 284 \BA7
43,333 22,386
—B8.185 —il225
1,634,240 —L317.516
2,375,197 3,383,478
2,685,044 4,928,848
—0.794,1687 —9.782.072



THE MARYLARD-NATIONAL CAPITAL PARK AND PLANNING COMMISSION

EXEIBIT C~2
CAPITAI PROJECTS FUNDS
Combining Statement of Revenuen, fxpenditurem, and Changes in Fund Balances
For the Fiscal Yesr Zuded June 30, 1985
—HONTCOMERY COUNTY =~ _ERINCE CEORGE'S COURLY TCTALS T
Totals Totale
Yeax Ended Yeap Ended
June 130, June 30, June 30, June 30, June 30, June 30,
o —h 1905 __ —1284 P L IR
Revenues:
Intergovernmenial
State § 508,053 § 395,589 § 2,386,061 $1,601,975 § 2,894,114 § 1,997,564
County 5,102,232 3,840,236 40,000 321,082 5,142,232 4,161,328
Interest 513,507 646,639 229,717 209,677 743,224 856,376
Bale of Land 634,848 — el — 634,848 —
Miscellaneous — 23,244 123,922 17,930 31,148 43,194 155,070
' Total Kevenues 6,783,884 5,006,446 2,673,728 2,163,892  _ 9,457,612  _ 7,170,338
& Expenditures:
o Park Acquisition 258,596 111,713 687,16 801,146 945,758 912,859
I Park Development 6,837,027 2,288,676 3,161,788 1,825,596  _9,998,815  _ 7,114,272
Total Expenditures 1,095,623 -5.400,389  _ 3,848,930 2,626,742 10,944,573  _ 8,027,131
Excess of Revenues over
(vnder) Expenditures —€311,739) _(393.943) (1,175,222) _(462,850) _(1,486,961) __{856.793)
Other Financing Sources (Uses):
Operating Tranefers Io (Oue) =
Enterprise Fund —— ——— 595,000 301,800 595,000 301,800
Park Fund - Development 100,000 — 440,000 — 540,000 —_
Expendable Trust Funda -— 122,865 57,300 219,324 57,300 342,185
Recreatiou Fund = Development — — 50,000 ——- 50,000 —-
Park Fund - Interest —{313.500) :&Lﬂ —f229.011) —(209,677) _(743,224) —ﬁw
Totel Other Financing Sources (Uses) _(413,507) ) 912,583 —311.487 499,076 )
Excess of Revenues and Other Sources
over (under) Expenditurea and Other Uses (725,246) (917,7111) (262,639) (151,403) (987 ,885) (1,069,180)
Puod Balances, July 1 6,784,937 2.702,018 2,997,035 2,148,538 9,782,072  _10,851,252
Fusd Balasces, June 30 $6.009.691 608090 L2349  RSUAI L8760 £3J82.00

The notes to the financial stetemects are an integral part of this s*etemont,



ASSETE

Current Assele:
Equity in Pooled Cash and Investmente
Other Cash
Accounts Becelvabls
Due From Other Govarnments
= Inventories, at Cost
Prepaid Expenses and Deposits
Toral Current Assets

Fixed Assets, at Cosr:
Land

Buildings
Isprovesents Other Than Buildings

! Machinery snd Equipment
-~
o
less = Accumulsted Depreciation
4 Het Fixed Assets

Total Assets
LIABILITIES AND FUND EQUITY

Current Liabilities:
Cugrent Portion of Capital Leases Payable
Accounte Payable
Agcrued Salaries end Bevefita
Accrued Ledve
Interest Fayable
Dug to Othar Funde
Ezvenue Collected in Advance
Total Current Liabilities

Capitol Leases Paysble = Net of Current
Fortien N
Mvanced Erom Advance Land Acquisition Fund
Toral Liabilities

Fund Equity:
Concributed Capitel
Retuined Earnings (Deficit)
Total Fund Equity
Total Liabilities and Fund Equiry

The notes co the financial stetements are on integral part

THE MARYLAND-HATIONAL CA®ITAL PARX AND PLANNING COMMISSION

EXHIBIT D~1
ENTERPRISE FUNDS
Conbining Balance Sheet
June 30, 1985
—HONTCOMERY COUNTY - d TOTALS
Recreutional and Cultural Recreational snd Cultural
—Eacilitien
Ictals Totals
June 30, June 30, Bladensburg Othex Sandy Hill June 30, June C, June 30, June 30,
S - —Haring i JLand £111 — ]| S
§ 494,593 § (84,391) § 79,956 § (292,228) § 226,733 § 14,461 § 169,129 § 509,054 § B4,738
6,650 7.250 — 7,460 — 7460 7910 14,110 15,160
3,742 6,702 1,150 7,387 271 400 230,537 266,824 234,279 273,526
——— — — — — — 18,502 — 18,502
362,040 317,668 — 191,015 — 191,015 189,682 553,055 507,350
1,668 C s 500 B.B67 2,367 __ 10,423 ____17.035 __10.47%
—B24.603 ___247.229 __BL.J06 ___ (BS.BGE) ___457.000 452,840 ___ 662,532 ._1.327.333 909,751
2,727,950 2,727,950 1,320,000 3,360,121 1,036,171 5,716,292 5,639,453 8,644,242 8,367,403
2,909,629 2,909,629 146,700 6,185,869 — 6,332,569 6,230,762 9,242,198 9,140,391
522,528 522,528 89,180 3,381,239 143,629 4,421,048 4,356,753 4,943,576 4,879,280
—3292,362 —a22, 968 —~ladilu653 _LA38.727 _2.323.B00
7,152 454 7,351,012 2,685,848 13,930,745 1,184,769 17,801,362 17,565,695 24,953,816 24,916,707
S1.650.087) _(L.765.031 _(283.594) (2,986,863 __ (15,931 (3.286.390) _(2,951.139) (4.936.877) _(4.216.270)
—3.501,967 _5.585.881 .2.602.254 10.943.8f2 _1.168.836 _16.514.972 _14.614.5% 20,016,939 _20.200.437
£.6.176,660 §3.833.010 §2,480.960 30,898,016 §1.623,836 §14.967.812 §15.277.078 §21.346.472 §21.110.188
$ 44,552 $ 39,478 § 26,858 § 27,804 § -— 54,662 § B0.B26 § 99,106 § 120,304
65,90 87,583 —— 131,183 20 131,202 139 05 197,113 226,688
62,807 47,365 -—— 80,754 -— B0 ,754 70,797 143,561 118,162
17,507 59,561 —_ 74,854 -— 74,854 58,726 152,361 118,287
1,561 3,1% 35 326 -— 679 1,336 2,240 4,532
—_— 10,114 — ——- 136,984 136,984 145,212 136,984 155,326
— 99,306 ._BA5.899 — 93.124 - 93,726 ____15.59% ___ 192,930 ___ 101,494
— 251633 333,49 __ 27211 408,645 __137.006 _ _ 572.860 . S11.597 924,290 ___B64,793
58,222 48,718 —— 54,815 —— 54,815 109,478 113,037 158,19
- =1 == _l.la.873 __ 366,160 _2.101.033 _2.209.538 _2.101.00) —2.209,338
—409.655 __38i.9la 27211 2,198,033 _ 503064 _2.728.708 _ 2,830,613 3038081 _J.212.527
5,901,935 5,501,935 2,341 ,400 9,953,285 === 12,294,685 12,336,061 18,196,620 18,237,9%
—113.149 A.l22.692 (5558010 110,404 __9.48% )]
5,967,005 _5.651.09 2456749 _ 8,659,683 _L.M22.672 12,239,104 12,646,465  18.206.109 _LJ.B97 661
£6.376.660 §5.833.000 2,080,960 GLO.8%8.016 §L.605.A36 Sl4.900.017 13,217,070 20,000,472 S2L.L10.1G0

of this statment.



THE MARYLAND-MATIONAL CAPITAL PARK AND PLANNING COMMISSION
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EXHIBIT D-2
ENTERPRISE FUNDS
Combiping Fratasent of Reveoues, Expenses, and Changes in Retained Earnings
For the Fiscal Year Ended June 30, 1985
—RONTCOMERY COUNTY b : IOTALS
Recreational and Cultural Recreational and Cultural
Fasilities Facilitien
FPESSESSESREL, T}
- Year Eoded Year
June 30, June 30, Bladensburg  Other Sandy Hill  June 30, June 30, June 30, June 30,
L - dacina i
Operating Revenues:
Sales § 468,913 § 408,799 § - § 329,852 3§ - § 129,852 § 332,899 § 798,765 § 741,698
Charges for Services 2,352,299 1,766,129 —— 1,682,611 - 1,682,611 1,549,824 4,034,910 3,315,953
Bentals snd Concessions 262,450 351,742 18,635 390,862 1,249,187 1,658,684 1,752,974 1,521,134 21,104,716
Contributions 4485 2,284 —— — — — — _ AABY __ 3984
Total Operating Revenues 4.088.147 2,528,954 _ 18,635 _2.603.325 __1.249.187 _3.671.047 3.635.69; 6.759.294 6,164,651
Operating Expenses:
Cost of Goods Sold 247,901 269,860 —-—— 244,650 — 244,650 254,778 492,551 524,638
Personal Services 1,683,583 1,538,050 9,443 1,587,326 === 1,396,769 1,499,275 3,280,352 3,057,325
Supplies and Materials 282,980 269,180 23,777 232,318 678 256,773 257,176 539,753 526,356
Comsmunicationa 29,432 23,663 — 43,069 — 43,069 34,436 72,501 58,099
Utilicias 212,887 226,101 — 3arazy 1,312 319,039 352,867 551,926 578,968
Maintenance 30,297 26,093 70,990 46,554 —_— 117,554 158,335 147,81 184 428
Contractual Services 122,052 101,568 31,246 120,933 — 152,179 91,429 274,231 194,997
Insurance 26,400 19,570 6,378 31,448 1,108 18,934 53,363 45,334 72,93
Other Services and Charges 17,169 35,561 353 107,503 386 108,642 63,511 125,811 119,072
Depreciation —li6.Bl1 _160.390 _351.942 __ 411300 . 4.289 __ 462,534 _469.773 _ 624,343
Total Operating Expenses 2,800,512 2,710,039 _194,129 _3.163.260 7,770 1.365.143 3.236,941 _6.174.655  5.246.98
Opersting Income (Loss) 218,638 _(IAL.0AS) _(125,494) __ (759.916) _1.24l.414 __ 306,004 _ _398.756 _ 584,839 __217.669
Monoperating Revenues (Expenses) -
Icterest Income 4,267 343 12,040 B59 1,419 14,318 18,725 18,58 19,068
Interost Expense (5,467) (7,923) (4,309) (6,792) (28,480) (39,581) (51 ,850) (45,648) (59,773)
latergovernmental - Federal -— -— -— 19,207 s 19,207 17,529 19,207 17,529
State — -— — 1,067 -— 1,067 974 1,067 974
County =1k - o EEe g pelet 16,765 -— 16,765
Total Monoperating Revenues (Expunses) (1.2000 (7.560) 2,230 A 38l . (27061 (4,989 2.4 __ (61890 __(8.43D
Incose (Loss) Before Operatinog Tranefers _277.435 . (18R.665) _(162.763) __(745.575) _1.214.353 __ 301,015 __400.897 __ 578450 _212.282
Operacing Transfers In (Out) -
Park Fund 190,000 470,000 128,000 —— — 128,000 141,300 318,000 611,300
Eipendasule Trust Funds 48,376 (50,046) -— — — —-— — 48,374 (50,046
Capital Projects Funde - s — — (595,000) (595,000  (301,800) (595,000  (301,800)
Recreation Fund — — — —— =i — 100,000 - 100,000
Intrafund Transfasrs S ettt e 524,500 ___(524,500) = == = —
Net Operating Tranafers — 238,374 __419,956 128,000 __ 524,500 _(1.119.500) _ (467,000 __(60.5000 _(228.626) ._ 339,434
Net Income (Loss) 515,809 231,289 (39,763) (221,075) 94,853 (165,985) 340,397 349,024 571,686
Batained Baroings (De:icit), fuly 1 —{450,739) _ (6R2.028) _155.42 .(1.072.527) _1.027.819 _ 110,404 _(229,993) _(340,335) _ (912,020
Retained Esrnings (Deficit), June 30 £ 65,070 §(450,739) §£115,349 $(1.203.600) §£1.122,622 £ (55.581) & 110,406 & 9.489 §.(340.333)

The notes to the finsncial statements are sn integral part of this statement.



- Tl -

DE MARITAND-NATICHAL CAPTTAL PARC AMD PLARNING COMMISSION

EXHIBIT D=3
ENIFSPRISE FUNDS
Canbining Statement of Changes in Financial Popition
For the Fiscal Year Inded June 30, 1965
. TULALS

— MO QOO
Recreational ad Cultural Recreations]l and Ouloural
—Failiciea

—Yeur il
Juw 30, Jue 30,  Bladensurg Other Sandy Hill June 30, June 30, June 30, Juve 30,
—leEs _ 1966 _Mopioa . Pacilibies Lemdfill ORS00 1990 01965 0 _ 1%

Bources of Working Capital:
Operati

ions -
Bet Incame (Loss) ©l5,09  §11.28 %39,763) ®22 o15) 594,80 H165,985) §$340397 § 49,4 § 571,68
Deprecistion Not Requiring Wnking Capital 15,81 . 160,39 51,942 411 303 4,289 467 534 469,773 624,345 630,166
Expenses Mot Fequiring Morking Cepital _— e — L. - a0 — 1% _—
Vorking Capital Provided by Operations 612,620  391,6@2 12,179 190,578 99,042 01,899  EOIM 974,515 1,201,882
Capital Leases Borrowing 56 426 26,968 — 319 —_ 3,119 1,751 59,545 28,719
Incresse in Capital Lanses Puysble — et LA —da0 — el = 2.0 —
Total Sources of Working Capital L2904  _ABEN 0 _R2% %687 99042 00 2 _LULEL 109009 12007
Uses of Woking Capital:
Acquisition of Property srd Equipment 72,897 7,052 - &9 1% 475 408 671 328,036 480 568 405,058
Decresse in Capital Lesses Paydbls h,964 413 — —_— —_— —_— h3k4 4,564 8427
Payment of Capitsl lesses Paysble 41,958 35,39 4,93 B8 — o8 76,08 122,985 112,100
Paywent o Other Fusds —— — ] —— 3 JOBS0S LsRe 108505 __198.%29
Total Uses of Working Capital AloAle 667 L0088 _SHNE 0 .90 71862 L R245%
Bet Tocrease (Decresse} in Workirg Copital @920 S30.00 & H4619 {26400 100D L2040 L0020 L 060U
Elesents of Net Incresse (Decrease)
1o Working Capital:
Equity in Pooled Cash sod Investments §576,986  §(625,356)  %(50,987) $(138,238) §34,557 §(154,668) $(230,075) § 438,316 $ (855,431)
Ocher Cash (600) 0o _ (450) — (450) 2,050 (1,050) 2,650
Icoounts Beceivible (2,960) 5,172 (44 7045 (k322) (36,207) (2,3 (39,247) 3429
Due from Ocher Govermeents —_— —_— —_— (18,502) e (18,502) 18,502 (18,502) 18,502
Inventories 4,549 49,m2 £ 1,31 — 101 12,618 44,802 62,350
Prepaid Exploscs mad Doposits B A0 —_ — — (1,008  (1,008)  {1,108) 7.8 (1,108)
Qurrent Portion of Capital Leases Paysble (4, 964) 3367 20, 0% 6,069 — 2,164 (2,53) 2,200 4
Aecomts Paysble 21,673 (37 ,85%) 15,820 (7,922) & 7,902 60 19,575 (ar,\72)
decruad Balaries e Benefits (15,442) 10,133 sl (9,952) —_— (9,952) (16,576) (25,3%) 6,403)
hecrued Leswe (17 ,%6) 4,175 — (16,128) —_— (16 128) (13 p82) (34 ,074) (9,307)
Interest Payable 1,635 (1 ,482) a7 220 -_— 657 a5 22% (657)
Due to Ocher Funds 10,014 «29,111 — 8.227 1 8,228 438,81 18342 1367,
Bowerue Collectad in Alvarce . daagy G 29— 829 = (ALY _ Qb _ (94 _ G
Yot lncresse (Mcresse) in Voocing Cdtal  §0000 Q0B KL&D ReAD) LB DRnoo o L0820 L9e0U

Tie notes to the finscial statessnts are 8o integral part of chis siatemmc.
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THE MARYLAND-FATIGRAL CAPITAL PARK AND FLANNING COMMISSION

EXHIELT E-]
INTERMAL SERVICE FUNDS
Cambining Balance Sheet
Jme 30, 1985
MONTGOMERY COUNTY PRINCE GRORGE'S COUNTY TOALS
Executive
Dﬂ'u:u
Capital Hisk  Information June 30, Jme 30, Capital Information Jme 30, Jze 30, Ame 30, e 30,
ASSETS Souipent  Maugeent Svetess | J985 Equipment m m _Swiew 1985
Current Assets:
Bquity in Pooled Cash and Impestments  $ 1,110,123 § 90, ms §78,816 §$1,279,005 §1,066,211 § 27,265 §23,5% S(26.41) S§TEBI6 § (106,810 § (230, mn $1,172,225 5 835,304
Accamts Receivable 3,60 A.au 8,105 s.m 1,058 — 3,57 t.w. 9,289 17 .:m 8,8
Tue fros Ulher Funds — - — e el pici $5A] g &25 3159
Dt from Canty Grverment — 1,256,247 —  1,2%,247 511.66:'. - 30,485 —_ — 30,485 1.01'-.613 2.0&.?3-'! 1,592,716
Experes —_— 2% 15000 __19.3% 8l __— 39 ___— _1500 _ 1)g% LA BN 729
Total Current * sets LIGSee 130739 9840 2,562,783 1653400 _ 28320 697,838 (Q2.BR0) 98480 _ 51060 793,370 _3,304,56k _2,446.781
Pixed Assets, at Cost:
Property and Equipment ) 5,485,262 10,885 195,115 5,601,262 4,590,681 1,260,017 8,778 86,51 195,115 2,300,431 2,247,455 7,991,693 6,838,136
Lass-Acomy lated Depreciation {27.322) (2,866,671 (o863 (667D (28,89) (27.022) (1,099,519 |_(3,020,066)
Pt Fixed Asets 650671 5020 16779 _ 2,806,585 2406308 _ 32080 4007 _707.629 167,793 _1,200912 1,381,762 _ 4,005,497 3.818.00
Total Assets SLI6.2% HLOSDGR0 266070 MDA L0007 §MOJ0 FALWS DAl RN Sl 2000 310,00 §6.05,01
LIABTLITIES AND POND BXUTTY
Cusrent Lisbilitles:
CQurrent Portion of Boods Paysble § -— -— —— — 9 —_ 5 — § — 55000 § — § 50000 § 500 % 50,0005 50,000
Current Portion of Capitsl Lesses Paysble 326,681 — 19,993 348,614 230,009 0, —_ —_ 19,93 85,98 134,684 432,597 60
Acconts le 40,138 2% 8,788 49,276 8,679 — 250 9,515 8,288 18,053 13,2% 61,379 21,99
Claise Faysble — 841,289 —_— B41,289 817,725 — 309,844 —_ -_— 309,846 486,38 1,151,133 1,304,108
A d Salaries mnd Benefi - 1,76 5,501 7,687 7362 — 1,78 —_ 5,501 7,68 7,31 15,374 14,673
Secruad Losve —_ 3,268 10,138 13 406 17,416 — 3,268 _ 10,138 13,406 17,412 26,812 34,828
Estimate of Incurred but Usreported Claime —_ B b - 54,88 121,997 — 112,08 —_ — 112,048 7,649 156,40 193,646
Interest Payable k] — 352 021 77,815 1,006 —_ 1,433 3,552 5,891 5,29 139,912 33,054
Due to Other Punds — —_ —_— — 1,816 — — - —_ - 1,816 — 3,632
Reverur a2 = = _ 1A _ _R3H 1325 — = = 1 196 187,600 181,06
Total Current Lisbilities 512,09 __ 89109 _a7.Bl2 145108 _1,285378 _ 140,351 409 60848 47,812 676,208 2,177,282 2,200,049
Boods Paysble = Net of Curvest Fortim —_ —_ - - —_ — — 135,000 — 150,000 400,000 350,000 400,000
Capital Lesses Payabln ~ let of
Qurrent Portion 1,562,184 — 127,9% 1,690,180 926,94 36,973 —_— -_— 127,95% 164,929 112,569 1,855,069 1,009,533
Deferred Reverue —_ C— — 292U %48 — — — 36,488 —
Total Lisbilities 2000780 __BOI0Y 175,768 _3.0%.588 _ 221208 MR 47,09 A0S 195,768 1,240,595 _1.589.390 4,504,183 3,501,446
n:tdu.:dw 525,128 - —_ A28 525,128 4,860 — - -— 4,860 4,860 529,98 529,988
Retained -
Reserwd for Cont ingeeey — ARD —_ 464,60 84,152 - 44,748 —_ —_ A4, TAE 408,545 899,571 49,697
Urrvserwsd L0 _ — _ 508 1240820 1268079 _ U066 — __ €901 _90.505 __ 260,400 1,506 299
Total Retained Sarniogs jﬁmmmm_mmﬂﬂ.mm_wmm
Ml”w 4B 220700 _LA7.65% __ sS4 AMga _ 6.0 056 6,008 2.935,858
Total Lisbilities end A Wiy £376.20 §LOHS0 D6 TI006 SA0NII § M6 WL SH49 P6JN JLIRSH RUBJI L1004 16,060,851

e sotes o the Finmeis] statemmts arv en integral part of this statesent.
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THE MARYLAND-NATICRAL CAPTTAL PARK ARD FIANNING OCMHISSI(N

EXHIEIT E-2
INTERRAL SERVICE FINDS
Canbining St of B , and Charges in Retainel Earnings
rmu-munmmm:o, 1985
—_— HONTOOMERY COUNIY ! TUTALS
PR " E— Executive oS, T e
Offices
Capital Risk Informmtian Juné 30, Jme 30, Capital Risk Property Infonmtion JAme 30, June 30, Jome30, Jume 30,
Jouieent Wesrenent Svetemn 1985 1964  Ewipemt Hmeceosot Mensgement  Swetens _ J985
Rervernes
Charges for Bervices 3 TA6A5  §395,100 844,726 §1,454,260 51,481,154 258,358 054,900 5221 682 §344,724 81,179,664 51,050,244 $2,613,993 $2,501,398
Claim Rocoveriea = bl e Sl SI0 —_— AL = __ 6,10 8.0 __lE0¥ _ 1N
Totn] Cperating Neveruien A4 447,010 364,024 1,506,179 1576461 256,358 419,009 2260 72 124080 10801 2,749,902 2,664,899
mﬁuhﬂ-
8,000 82,674 135,91 226,597 206,390 4,000 8,677 8,000 135,90 230,600 210,387 457,197 416,777
lwl.h ad mh 688 1,87 10,748 13,253 13,084 — 1,87 9,264 10,748 n,89 15,480 35,082 28,564
Contractu il Bervices -
Hootgomery Comty Self
Insurance Pund, Net i 58,906 _— 58,5906 791,806 - 247,989 — — 247 589 212,470 306,895 1,064,776
Other — — £,51 3,531 56,772 —_— — Az 0,551 104,853 53, 188,384 110,749
-_— 30,407 —_ 30,401 74,007 — 3,48 -_— — 53,480 8,19 R ,89 156,199
Other Services end Carges — 7,738 a.n 49,915 18,35 — 72564 79,255 2,11 128,9% 88,002 178,911 106,438
i 40800 _LON &N 17,050 _ 68626 202,888 @8 _49.677 3B 295,276 _ 16,820 1,060,020 _ 945,500
Tozal Operating Bepeo: 249,508 182,632 304,212 1.236.062 1,789,080 216,888 394,408 167,518 204,217 1.083.006 1,000617 219,380 2,898,506
Operating Income (Loss) (3507 264378 _ 40512 _ 269,817 _(212.628) 41470 24,601 5406 _w 512 160,777 _ 490146 40,59 _ (163,614
Honoperat ing Revenues (Bxpenses) -
Interes. Income 79,%6 16,20 1,602 97,461 6,773 5,401 3,512 — 1,62 10,575 19,174 108,06 65,947
mm —(108,694) == £11.642) = .8 —(62.304) _(166.177) _ (117 .508)
(Bpenwes (20028 _16.20 _ (02 _ {1229 _ 1L6% _(6241) _ 3572 (A _(eap) (40004 (432200 (8040 _ Q136D
Incoms (Loss) Pefore Operating
(64,201) 280,671 36,110 252,500  (200,969) 35,29 28,20 20,331 36,110 119,813 5,79 AR (195,179)
Opersting Transfers In (Out) — (463 100000 _ 1006 _J0OSEt __ o— (L) __ =— — _Looh ___ (54) _(200,000) 100,000 _(200,000)
et Income (Loss) (6h,664) 380,671 37,114 353,011 (200,99 33,684 28,20 20,331 114 119,332 (19,206) 472,45  (395,175)
Retained Eamings, July 1 L216.968 84,152 _53.001 138250 L5050 7380 406545 43S0 53,001 SO _ 778,00 19340 2,028.5%
Satainal Tuznings, Jome 30 SIS0 HGASD L0055 L0560 §LI2501 MU EMJ4 63001 1050 § X026 § S0 RAGH0 SIS

The notes to the finmcial statemmts are @n integral part of this statesent.




THE MARYLAND-ATIONAL CAFITAL PARK AND PLANNDG (MMMISSION
DNTERNAL. SSVICE FUNDS

Seatepent of Changes in Pinancisl Positicn
For the Piscal Yemr Ended June 30, 1985

EGIRIT B-3
Ce 0 e L IRINE GRRCE'S COOMIY s
Totals Executive Totals
Yeur Bnded Offices o Yoar Brded Yaur Bodad
Capital Risk Intermtion Juoe 30, Jume 30, Capital Riske Property Informstics Jum 20, Jum 3, Jue 30, Jee 3,
Ygdpmet Meegesen: Systess 1965 1984 Equipwet Meepeeot Mewgeent Systes 1085 1084 15 100

Sources of Working Capdtals
Operstions -
Het Inoare (Loss) 4 (64,664) $380,6TL $3T.114 § 353,121 5 (200,969) $133.684 § 28,28 £20,31 537,014 5119332  5(154,206) § 42,48 § 0%m,105)
Mot Requiring Workdirg Copitsl 740,830 1,000 31,83 73,753 628,674 212,88 &8 49,677 31,83 295,276 316,89 1,069,009  SASNO
Expecsen Hot Requizing Hoing Capital — - 25,211 25,211 — — - — 2, 5,211 — 50,422 -
Working Capital Provided by Opesstione 676,166 38,761 94,158 1,152,085 ~ 427,005 246,512 25,081 70,008 S8 T Amae 156 LBLwA  Soam
Trerefer of Equipment fomm e 28,364 28,364 e — — — 28,364 28,364 — 56,728 -_—
Capital I:- Borrouing 1,015,260 — 2,25 1,142,465  96,%3 45,002 — — 1A 12,77 8,678 1,314,702 1,000,640
Incressos in Copital Leases Payshle — e 3,80 3,80 —_ e — — 3,80 3 35,188 pa
Toeal Sources of Herking Capital oL s S5 TR0 U8 DL _B0E 008 55,55 Gk _,8 _"Q;m %) ﬁ
Uses of Working Capital:
boquigition of Property end Equip 1,092,135 — 109,579 1,200,704 1,081,746 14,135 - L450 109,579 125,164 S5 1,326,608 1,138,81
D in Deferred R 14,307 —_— e 14,307 2,559 73,25 - — — 73,295  150,3& @602 18,956
Tranefer of Fquipment BEN: /] — -— 13,62 — 2,m7 _ — — 2,87 -— 56,709 -_—
Decrusse in Bords Paysbla - —_ - — — - - - 50,000 - 50,000 50,000 50,000 50,000
Bosent <€ apieit ko Bls Aow _ —  sias _dess _man mae _ —  _— _sam _mgw v 2‘% prierr
Poyment of Copital Lesses Paysble 211 — 51 175,173 26 - - 51 it
Total Uses of Worldng Oapdral 1,461,9% —  I6L,09 L6D,082 1,341,915 20,516 — LA eLov _as,om ﬁ 2,008, ﬁﬁ
Het Incresse (Decresse) in
Working Capdtal § 2000 $38L,761 S@5H § 71,72 § 4538 §69,088 § 2908  f18,58 S®SD §20,040 S0W,W2) § 92,99 § (15,579
Elements of Net Incresse (Decteasa)
4n Working Copital:
Equity in Pocled Cash end Invesments § 500,02 S(357,488) S68,Z0 § 212,804 § 616,500 S(43,540) § 78,104 21,267 $68,70 §1260 S(257,137) § 336,90 § 361,364
Accamts Receiveble (5,228) (o) 4,648 (600) (1,018) 96 e 4,648 5,624 %8 5,4 (920)
Due from Other Funds —_ —_ (734 (724) 55 - — 1,876 (734) 1,142 (1,168) (648
D from Canty Goverresoe — 678,58 — 6858 (13,%0) —  (184,128) — —  (1B4,128) 191,283 G445 7.6
Prepaid Bgenses _ 8,305 15,000 19,305 (2,338) —— 0,351) — 15,000 11,68 @,m) 20,984 (4,569)
Ourraot Porvion of Bonds .- — — — — — — — — — — — —
Qurrent Fortion of Capital Lesses Paysble {120,435} -_ 3,80  (116,605)  (61,836) &1 - - 300 4700 1S5 (@sod) 0026
Accaxts Paysble (40,526) - 75 (40,587) 18,32 - 4 (4,752 s (4,80) 2,686  (5.400) 22,008
Caizs — (23,564) e (23,554)  (455,942) _— 176,559 —— — 176,59  (156,004) 152,975  (612,006)
Accrued Salaries snd Benefits C- & (1,148) (325) .797) — m — (1,148) @mw)  (3.74) (o) 7.5
Aecrued Laave — [ 3,074 4,010 (1,53) S |2 — 3,074 4,006 1,52) 8,006 0,008
Estimate of Incurred by Unreported Clains - 77,55 — 77558 (61,202) —  [40,40) — — (000 (M,66) Va0 (RE)
Puysble (4,674) —_ (1,532)  (6,206)  (23,409) m — 167 (1,532) (&2) 719 (6,58)  (29,680)
Due to Other Funds — €9 1,182 1,816 (629) — & — 118 1,86 629) 3,612 (1,58
Deferred Reveuo 748 — o= __(9L,748) 33,306 66,002 — — i 2 26,90 0.66) 600
Ket Increase (Decresse) in
berkiog $ oo pamge $msp §I572 § 69 SN M UASe S0 2000 HU00D § 098 SUBSY

The notes to the finscial statenmts sre @ integral pert of this statesot,
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BCHIRTT P-4
ALL FINCIARY FIND TYFES
Canbining Balance Shect
Jure 30, 1985
PENSION TRUST HMEPENDARLE
— ISR EXPDOARLE THST FUNGS NS
Eeployees' Retirement Eeployeea' Deferred
—SCoxpengation Bund
G 30, June 30, Joe 30,  June 30, Hontgeeery Prince George's  Jupe 30, June 30, June 30, Jurs 30,
L —Samty . Comy
ASSETS
Equity in Pooled Cash axd Investuents $ —_— -—F — —  $4,306,949 §6,9%0,600 126750 §B8,1,2% 126750 36,851,226
Casih ard Marketable Securities 67,184,606 49,M1,w3 1,733,020 1,210,701 —_ — _ — 6B,97,0& 31 042,624
Otheer Cagh —_— —_— —_ —_ 50,000 59,220 106,220 48,020 109 20 48
kcomt: Receivable 667 361 628,351 _— — 15,606 50,246 538,852 561,331 1,226 213 1,189,602
Dus from Other Furds — 435,380 = —_— 4,858 140 624 145 48 138,68 145 482 574 061
Lue from County Gowermment — —_ - —_— — - — 21227 - 51 .20
Depeeits = = == — 008 4908 __HALN 714l BB
Total Qurent Asscts 67,872 p45 50895654 1,733,000 1,210,701 4,786,501 8,092,779 12,8928 10,824,585 BASMS &2,90,9%0
Yotes Receivable - Noncurrent — — —_— —_ — — _— 441 M2 . A4l X2
Advarces to Other Furds — — _— — —_ 40,000 % 000 40 000 20,000 40 X0
land Mdvenced to Enterprise Fund —_ -_ —_— — — 2,101 013 2,icl o33 2,209,538 2,101 033 2,209,508
Restricted Asscts ~
Land Held for Transfer — _ -_— 9,116 ,80 397925 130% 053 12,0%,02 130% 058 12,0822
Other — = — T - = _2fl2f _ 2620 __1%8225 _26l20 __ 1825
Total Assets SLERLG LSS5 SIU00 G20 S3SD00l  SAA6005 RAIT6H RSJNAR LSRN ZLAnLT
LIABILITIES AXD FUND BQUTTY
Lishilitien:
Accounts Fayshle § TR0 § 90,08 § — X — § 715% § 07339 § 39,3 § W05 §11RIM § IRID
fecruad Lisbilities —_— — _ —_ 352 218 82,749 14,97 601,664 714 ,%7 &0l 644
Due to Other Fumds — 19,317 _— —_— -_— —_ - —_ — 19,17
Deposits — — = — —lA8 ___ESal8 68
Total Current Lishilities 763,013 109,425 _ — 428 2% 761,517 1,189,483 &1 ,39% 1,952,126 D b s
Advarces from Other Funds = _ = = = W00 900 000 000 %000
Totsl Lisbilities 78013 109428 . — _____— _WRB2% __HlIU 122083 __S1L3% _lI90. _1ODE
Pund Equity:
Iovestment in Land Held for Tranafer — —_ - — 2,116 600 6,088,791 15,305,590 14,368,733 15,305,591 14,368,703
Furd Balonces -
Uoresesrved -
Desig A Panalnn Bl 67,109,032 50,786,229 e o ¥ s — - — 67,109,032 50,786 229
Designated for Trust Activities ——— = LZA00 1210700 4358208 _Z.A4M.0V LS220 1040051 LSS5262 ALMLAD
Total Fund Balarces SLJI09.02 0786229 LJN020 120000 _AAI8200 2 _ZANAY  LLAR2E 04T HAR2E RATLE
Total Fund Equity SL109010 0786229 L7000 1200701 L1AS00 0 LL6RJE2A 2204280 246948 2 S9E.A0 _ISUE0.AL
Total Lisbilities end Fund Bquity BLE20G5 E0.6%.6% SLID00 @20.01 L9000 Q4400040 REST06 RIJNER EISRJL LAY
The notes to the [inmcisl are gn integral part of this statesent.

THE MARYLAND-FATIOMAL CAPITAL PARE AND PLANNING COMMISSION
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AGSETE

Equity in Pooled Cash and Investments
Other Cash
Accounts Receivable
Due from Other Funds
Deposits
Total Current Assets

Restricted Amsets =
Land Held for Tranafer
Total Assets

LIABILITIES AND FUND EQUITY

Liabilities:
Accounts Payable
Accrued Liabilities
Deposits
Total Current Liabilities

Fund Equity:
Investment in Land Held for Transfer
Fund Balances =
Unrenerved -
Designated for Trust Activities
Total Fund Balances

Total Fund Equity
Total Liabilities and Fund Equity

THE MARYLAND-NATIORAL CAPITAL PARK AND PLANNING COMMISSION
MONTGOMERY COUNTY
EXPENDABLE TRUST FUNDS

Combining Balance Sheet
June 30, 1985

Advance Land Croup State Roekwood
Other
§ 3,341,308 § (705)  $275,959 §665,613 524,774
g 50,000 P e —
— 12,648 + —— 2,958
4,858 — - — —
PR ! F] Y e e e
3,046,166 471,031 275,959 @ 665,613 27,733
9,116,800 o o o -
£12,462,966 §471.001  $273.959  $663.613 927,732
§ - § 71,992 $ i § = e
e 352,218 — —_— —
- = === == 4086
SRR T 7 7 [ DGR T e - R 7 | §
9,116,800 — — — -
3,346,166 46,871 275,939 665,613 23,646
—3.346,166 __46,82)1 275,959 663,613 23,646
12,462,966 46,821 275,959 663,613 23,666
§2,462,966 £471,00'  §275,939 663,610 $27.732

The notes to the financial statements are an integral part of this atatement.

EXHIBIT F-2

Totals

June 30,

$ 4,306,949
50,000
15,606

4,858

—_ 409,088

—5.786,501

—2.116,800
ool

§ 71,992
352,218
4,086

June 30,

§ 4,464,773
20,000
2,483

— 357,050
— 4,844,306

1,932,989
(R

8 13,451
295,580

9,116,800

—309,071

7,952,989
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THE MARYLAND=NATIOMAL CAPITAL PARE AND PLANNING COMMISSION

EXHIBIT F-1
HONTGOMERY COUNTY
EXPENDABLE TRUST FUNDS
Combining Statemeént of Revenues, Expenditures, ond Changes in Fund Balances
For the Figcal Year Ended June 30, 1985
NS ., | " Y
——Jear foded
Mvance Land  CGroup State Rockwood June 30, June 30,
i loaurapce  Gatirement _Manor —JloBé
Revenues;
Charges Ior Service $ == §1,851,245 § —_— 8 = § === §1,851,245 §1,061,603
Interest 392,123 38,735 26,050 54,126 4,813 515,847 479,123
Contributiens _—- — _— 199,680 1,659 201,339 394,033
Miscellancous = —— —49.000 == _2.350 _61.360 __3S3illL
Total Revenues — 382,123 _1.889.980 43,030 233,806 _B.Bl2 2.629.77] 2089810
Expenditures:
Current:
Coltural and Recreational -— —— -— -— 2,556 2,556 7,307
Miscellancous Trust Activities =
Group Insurance — 1,623,155 -_— _— — 1,623,155 1,612,943
Interest — e e — o e —
Other -— -— 14,652 -— -— 14,652 18,461
Capital Outlay = Land Acquisition
and Development A.163. 811 e re — == Jl.l63.Bl1 __@gal.a9
Total Expenditures J.163.811 _1.623,15% 14,652 —_— _2.356 2,808,174 _2.320.608
Excess vf Revenues over
(under) Expenditures (771 .688) __ 266,825 —10.398 253,806 _6.2% (174400 _(130.738)
Otber Financing Sources (Uses):
Operating Tranefers In (Out) -
Debt Service Fund - Advence Land Acquisition 45,747 -— —_— -— —_— 45,747 (461 ,428)
Enterprise Fund - — — (48,375) —_— (48,374} 50,046
Copital Projects Fund — - - === = = (112.863)
Total Other Financing Sources (Uses) — 45,747 == = La8.378) ___=— ___(2.621) _(314.247)
Excesa of Revenues and Other
Sources over (under) Expenditures
and Ocher Ugen (725,941) 266,825 70,398 205,432 6,256 (177,030) (664 ,985)
Fund Balances, July | 4.072.107 | _(220,004) 205,561 460,181 12390 2 4.535.23% . 5.200.220
Fund Balances, June 30 $1.346.16€C §__46.82) §£215.959 1665.613 521,646 84,358,205 §4.935.235

The notes Lo the financin]l stetemests are an integral pacrt of this statement.
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ASBETS

Equity in Pooled Cash and Iuvestmenta
Other Cash
Accounts Receivable
Notes Receivable
Interest Receivable
Due from Other Funds
Due from County Government
Deposits
Total Current Assets

Motes Receivable - Nomcurrent
Advances to Other Funds
Land Advanced to Enterprise Funds
Restricted Ase.ls =
Land Beld for Transfer
Other
Total Assets

LIABILITIES AND FUND EQUITY

Lisbilities:
Accounts Payab..
Coctracts Payable
Accrued Sslaries and Benefits
Accrued Liabilities
Deposits
Total Current Lisbilities

Advances from Other Funds
Total Liabilities

Fund Bquity:
Investment in Land Held for Transfer
Fund Balaoces -
Unreserved -
Designated for Trust Activities
Total Fund Balances
Total Fund Equity

Total Liabilities and Fund Equity

THE MARYLAKD=-NATIONAL CAPITAL PARK AND PLANNING COMMISSION

PRINCE GEORGE'S COUNTY

EXPENDABLE TRUST FUNDS

Combining Balance Sheet
June 30, 1985

Advance Land Public Recreation Sandy Group State
{eitd e oy f :

§ 4,329,745 §864,997 $664,63]1 5669,833 § (705) §275,959 $156,141
— 500 8,720 — 50,000 —— —
— — 3,048 19,090 12,648 -— -—
441,702 -— — — — - —
46,762 — — — —— e g
140,624 —— -—- — — s .
o = re == 409,088 e s
4,956,833 865,497 676,395 688,923 471,031 275,959 156,141
— r—— 40,000 — — — P
2,101,033 _— — — — — ——
3,979,253 —_ — — — — —
o i - . s — 261,280
211,030,119  2863,497  §716.39> §686,92) 341L.0J1 205,359 @ EAl1.82)
—— § 4,637 $15,259 § —  § 71,992 ] — § 351
225,100 _— — it e o =
-— _— 10,145 -— -— - -—
— _— —— — 352,218 -— 346

= —— 16,08) i e o
225,100 4,637 41,485 - 424,210 — 66,085
— = 0000 g e = e ——
— 223,100  _44,637 41,485 —- 424210 = 66,085
6,188,791 -— -— -— — s e
6,635,228 820,860 674,910 688,923 _ 66,821 275,959 351,336
4,625,228 820,860 574,910 688,923 46,821 215,959 351,336
10,814,019  _020,860 674,910 688,923 _ 46,821 275,939 251,336
§11.039,115  £863,497  §116,003 3688.903 RAZL03 303,999  all.Sdl

The notes to the ficancial statements are an integral pert of this statement.

June 30,

§ 6,960,601
59,220
34,782

441,702
46,762
140,624

— 409,088
8,092,779

40,000
2,101,033

3,579,253
—261.280
$14,574,343

—_

$ 92,23
225,100
10,143
352,604

761,517

— 40,000
— 801517

6,188,791

EXHIBLY F-4

June 30,

§ 4,366,453
28,020
23,337
441,701

93,810
138,681
531,227

—357.030
5,080,279

1,702
40,000
2,209,338

4,103,843

198,225
[bRUSRY

$ 23,474
215,100
10,484
295,580

562,327

— 40,000
— 602,327

6,415,744
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Revenuec:
Intergovernmental =
State
Charges for Services
Recreation Activitiea
Interest
Contributions
Sale of Land
Miscellaneous
Total Revenues

Expendituren:
Current:
Cultural and Recreational
HMiscellsneous Trust Activities -
Group Insurance
Interest
Other
Capital Outlay - Land Acquisition
and Development
Total Expenditures
Excess of Revenues over
(under) Expenditures

Otber Financing Sources (Uses):
Operating Transfers In (Out) -

Debt Service Fund = Advance Land Acquisition 19,326 —

Capital Projects Fund
Total Other Financing Sources (Uses)

Excess of Revenues and Other Sources
over (under) Expenditures and
Other Unes

Fund Balances, July 1

Fund Balances, June 30

THE MARYLAND-NATIONAL CAPITAL PARK AND PLANNING COMMISSION

EXHIBIT ¥-5
PRINCE GEORGE'S COUNTY
FXPENDABLE TRUST FUNDS
Combining Statement of Revenuss, Expenditures, and Changes in Fund Balances
For the Fiscal Year Ended June 30, 1985
Totale
Year Ended

Advence Land Publie Racreation Sandy Group State June 30, June 30,

Acguisition Contributione Activities Hill Insurence Retirement Other 1985 1984
§ — $ — 8 — il - g — -— § — 5,510
-— pmdni it 107,712 1,851,245 — — 1,958,957 1,632,700
_— — 766,098 -_— —— — —— 766,098 666,502
455,762 81,909 49,296 55,659 38,735 26,050 84,357 791,768 598,513
- 62,094 — -_— — _— 18,307 80,401 45,166
246,363 it e — S — — 246,363 2,194,649
g e S o —— 55,000 e 59,000 50,699

L S p—- /A0

702,135 144,003 815,394 163,371 1,889,980 B5,050 102,664 3,002,586/ 5,393,739
_ -— 627,765 — —— —_— 33,903 661,668 610,376
-_— — e —_— 1,623,155 — — 1,623,155 1,612,942
- —_ — — —_ — - — 18,461
—_— 34,367 —_— oy — 14,652 -— 49,019 42,831
2,250 it et S — e —— 2,250 517,556
e SLEEE SR o L { 1
2,350 36,367  §77,765 — 7,155 14,65 33,3 2,336,092 3,802,166
699, 875 109,636 187,629 163,371 266,825 70,398 _ 88,761 1,566,495 2,501,573
— e _— —— — 19,326 2,564
—_—— 57,300) — p— == — — 57,300) 119,324)

19,326 57,300) — S S— - — 37,974) 216,7
719,201 53,336 187,629 163,37 266,825 70,398 68,761 1,528,521 2,374,813
3,506,027 768,524 487,281 525,552 _ (220,004) _205,561 282,575 5,955,516 3,580,703
4,625,228 820, 860 §674,910 §688, 923 § 46,821 275,959 351,336  §7,484,037  £5,955,516

The notes to the financial statements are an integral part of this statement.
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THE MARYLAND-NATIONAL CAPITAL PARK AND PLANNING COMMISSION

Schedule of General Fixed Assets - Dy Sources

June 30, 1985

MONTGOMERY
General Fixed Assets:
Land § 63,695,724
Buildings ond Improveuents 35,849,590
Machinery snd Equipment 3,127,373
Construction in Progress 1,833,767
Total General Fixed Assets $104,506.454
Investment in General Fixed Assets From:
Capital Project Funds:
General Obligation Bonds § 50,996,620
Intergovernmental 31,715,920
Special Revenue Funds Revenues 3,133,336
Contributions 18,660,578
Total Investments in
General Fized Assets M

PRINCE
GEORGE'S
COUNTY

539,154,676
31,202,005
5,832,032

61,029,820

$25,162,564
42,517,468
6,320,012

281,629,820

The notes to the financial statements are an integral part of this ststement.

EXHIBIT G-1

—JOTAL

$102,850,400
69,051,595
8,959,405

3,274,874
[REUN LIV

§ 76,159,184
74,233,388
9,453,348

886,136,278
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THE MARYLAMD=NATIONAL CAPITAL PARK AND PLANNING COMMISSION

Eunction and Activity

General Government

Flanniog and Zoning

Parks
Total General Fixed Assets
Allocated to Functions

Construction in Progrese

Total General Fixzed Assets

CGeneral Covernment

Planning and Zoning

Parks
Total General Fixed Assets
Allocated to Functions

Construction in Progross

Total General Fixed Assets

General Government

Planning and Zoning

Parks
Total General Fixed Asseta
Allocated to Functions

Construetion in Progress

Total General Fixed Assets

Schadule of General Fixed Assets -

By Function and Activity
June 30, 1985

COMMISSION TOTAL

—Jagal __

S 612,335
2,605,338

180,861,400
5,274,874

186,136,274
HONTGOMERY COUNTY.

§ 316,811
2,278,574

102,622 687
1,833,767

000

ERINCE CEQRGE'S COUNTY

R 7T, —

52,138

bl don

52,138

$ 295,524 § —

326,764

—11.566,425 19,154,676
—JRLIERTI3 39,094,676

3,441,107

L.81.629, 120

Buildinga
And

luprovements

$ 5,038
1,883,711

£2,050,295

§ 5,038
1,883,711

LiaB69,390

The notes to the financial ntatements are an integral part of this statement.

EXHIBIT G-2

Machinery
And
Laquipnenr
$ 607,297

669,489
L.6HZ,619

RRCEIVY

§ 31,1
342,725
2ah12.875

—alelart

§ 295,524
326,764
2.209,744

dobadadds




THF. MARYLAND-NATIONAL CAPITAL PARK AND PLANIING COMMISSION

Schedule of Changes in Cenern] Fiaed Aspets -

By Function and Activity
Fer the Year Ended June 30, 1985

COMMISSION TOTAL
Ceneral
Fixed
Assctn
£ i § Activi Additi Qeduce |
Gencral Government $ 56) ,978 8 57,458 s 7,101
Planning and Zoning 2,532,589 76,400 3,651
Parks 170,765 ;441 7,562,887 684,601
Construction in Progress —L823.559 ~4.166.521 —1l5.206

Total General Fixed Assecrs

805,08.567  §lL.A63.208  EL.410.339

YONTGOMERY COUNTY.

General Government
Flanning and Zoning
Parks
Construction in Progress
Total General Fixed Aspets

§ 28B,517 § 35,395 s 7,01
2,270,189 8,385 ===
95,907,586 4,744,010 574,294
—L.li7.340 —102.329

B —

ERINCE CEQRCE'S COUNTY
General Covernment § 273,461 ] 22,063 $ -—
Planning and Zonming 262,400 68,015 3,651

Parks
Comstruction in Progress
Total General Fixed Assets

The notes to the financial statements

74,857,855 2,818,877 110,307
—2.989,18L —612. 877

—1.064 603
(S TRCITICIL Sy SCETR LI S

are on integral part of this statement.

EXHIBIT -3

Ceneral
Fixed
Assets

$ 612,335
2,605,338
177,643,727
—3.274.674
186,136,274

§ 316,811
2,278,574
100,077,302

—L.£2.267
ld.ogtains

E] 295,524
326,764
77,566,425

—L.bal ol
LM.a28.000



PART
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THE MARYLAND-NATIONAL CAPITAL PARK AND PLANNING COMMISSION

TABLE T-1
CGeneral Governmental Expenditures by Function
Last Ten Fiscal Years
MONTGOMERY COUNTY
Culture-Recreation Park
Planning Acquisition
Fiscal General And Park And
1976 $1,235,837 $2,343,987 $ 7,256,467  $1,025,513 $4,142,686 $4,117,491 $20,121,981
1977 1,284,277 2,520,466 8,459,291 1,242,519 5,579,283 4,037,666 23,123,502
1978 1,436,683 2,899,307 9,579,825 1,389,512 3,469,777 3,929,940 22,705,044
1979 1,593,608 3,410,334 10,817,936 1,563,177 3,516,809 3,847,655 24,749,519
1980 1,671,431 3,634,262 11,853,898 1,717,765 5,232,414 3,778,764 27,888,534
1981 1,779,816 3,936,144 13,326,387 2,092,876 4,517 ,648 3,598,606 29,251,477
1982 1,775,878 4,462,983 14,947 ,870 2,458,127 4,338,251 3,525,520 31,508,629
198> 1,881,164 4,708,454 16,049,658 2,537,873 4,503 ,878 8,944,161 38,625,188
1984 2,016,320 4,920,039 17,273,203 2,710,039 5,400,389 4,764,176 37,084,166
1985 2,105,527 5,284,403 18,213,885 2,809,512 7,095,623 4,654,147 40,163,097
PRINCE GEORCE'S COUNTY
1976 $1,310,762 $2,315,627 $ 6,826,417 $ 6,432,957 $6,304,133 $3,272,202 $24,462,098
1977 1,452,227 2,621,959 7,538,585 5,979,133 3,054,027 3,518,825 24,164,756
1978 1,562,108 2,798,278 7,913,820 6,268,29% 2,173,952 3,497,765 24,214,219
1979 1,765,406 3,021,145 9,094,770 7,306,468 5,348,339 3,398,467 29,934,595
1980 1,716,438 3,164,392 9,653,525 8,159,736 2,075,152 3,418,738 28,187,981
1981 1,571,395 3,364,244 10,621,968 8,240,729 2,152,766 3,289,010 29,240,112
1982 1,662,811 3,766,588 11,421,884 9,235,432 3,641,020 3,220,976 32,948,711
1983 1,769,475 4,038,281 12,854,020 9,936,703 1,877,479 3,120,544 33,596,502
1984 1,838,718 4,177,203 14,892,214 10,855,299 2,626,742 3,073,531 37,463,707
1985 1,948,125 4,580,528 16,852,980 11,599,234 3,848,950 3,060,178 41,889,985

Note: Includes Special Revenue, Capital Projects, Debt Service and Enterprise Funds. Debt Service in Prince
Ceorge's County includes Park Acquisition and Development Bonde, Series F-2, recorded iu the Property
Management Internal Service Fund, Enterprise Funds which are primarily recreational facilities and
activities are included in Recreation.
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Jdear  — _Taxes = Governmental

1976
1977
1978
1979
1980
1981
1982
1983
1984
1985

Note:

Property

$14,646 ,941
15,072,829
17,616,319
17,986,755
18,849,549
21,398,252
23,867,644
25,461,235
25,745,386
28,872,554

$16,339,474
18,685,147
18,217,504
19,246,557
20,832,606
22,236,967
23,883,939
26,288,821
28,772,368
33,955,258

THE MARYLAND-NATIONAL CAPITAL PARK AND PLANNING COMMISSION

$3,497,239
2,610,203
4,027,196
2,404,772
3,425,413
3,466,518
3,940,443
3,931,245
4,354,353
5,679,836

4,586,511
3,932,523
1,219,380
4,206,687
2,241,974
2,669,906
3,433,605
1,823,702
2,326,914
2,934,490

General Revenues by Source

Last Ten Figcal Yoars

HONTGOMERY COUNTY
Charges for Interest
—Sexvices = _Earnings —Other Total
$1,216,591 § 809,072 $ 621,848 $20,791 ,691
1,280,002 584,462 495,821 20,043,317
1,469,845 753,917 678,341 24,545,618
1,564,136 950,242 275,211 23,181,073
1,707 ,324 1,218,979 306,226 25,507 ,491
1,991,164 1,195,735 478,293 28,529,962
1,959,007 1,128,930 974,527 31,870,551
2,065,767 1,496,188 1,236,516 34,190,951
2,064,594 2,010,352 1,397,970 35,572,655
2,692,270 1,934,996 1,946,508 41,126,164
ERINCE GEORGE'S COUNTY
$ 752,638 $ 827,660 § 492,395 $22,998,678
1,445,679 365,719 322,944 25,052,012
1,995,558 628,616 283,003 22,344,061
2,035,198 864,787 507,180 26,860,409
2,348,593 1,188,548 744,079 27,355,800
2,345,394 1,443,239 1,271,028 29,966,534
2,102,132 1,222,063 1,824,491 32,466,230
2,370,059 924,026 2,507,802 33,514,410
2,767,922 1,124,732 2,628,610 37,620,546
3,096,885 1,402,183 2,587,126 43,975,942

Includes Special Revenue, Capital Projects, Debt Service and Enterprise Funda.

“aBLE T=-2

General
Obligation

8,000,000

$7,500,000

500,000

—




THE MARYLAND-NATIONAL CAPITAL PARK AND PLANNING COMMISSION
TABLE T-3

Property Tax Levies and Collections
Last Ten Fiscal Years

MONTGOMERY COUNTY

Prior Years

Taxes,

Penalties Percent of

Percent and Total
Fiscal Total Current of Levy Interest Total Collections
Year Tax Levy Tax Collections Collected Collections Collections to Tax Levy

1976 $14,773,553 $14,470,861 98% $176,080 $14,646,941 99%
1977 14,975,638 14,924,476 100 148,353 15,072,829 101
i 1978 17,402,877 17,323,738 100 292,581 17,616,319 101
1979 18,021,008 17,910,831 99 75,924 17,986,755 100
g 1980 19,019,930 18,767,672 99 81,877 18,849,549 99
i 1981 21,234,076 21,131,934 100 266,318 21,398,252 101
1982 24,125,384 23,815,983 99 51,661 23,867,644 99
1983 25,475,065 25,213,887 99 247,348 25,461,235 100
1984 26,148,190 25,666,104 98 79,282 25,745,386 98
1985 29,331,310 28,768,859 98 103,695 28,872,554 98

PRINCE GEORGE'S COUNTY

1976 $16,547,467 $15,989,994 97% $349,480 $16,339,474 99%
1977 18,574,459 17,989,448 97 695,699 18,685,147 101
1978 17,969,137 17,628,202 98 589,302 18,217,504 101
1979 19,172,122 18,871,125 98 375,432 19,246,557 100
1980 20,401,519 20,045,414 98 787,192 20,832,606 102
1981 22,039,264 21,813,172 99 423,795 22,236,967 101
1982 24,005,022 23,633,462 98 250,477 23,883,939 99
1983 26,405,816 25,882,573 98 406,248 26,288,821 100
1984 28,950,234 28,400,754 98 371,614 28,772,368 99
1985 33,506,282 33,335,142 99 620,116 33,955,258 101

: . I III I" I I I s III'IIIIIIIIIIIIII"III'
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THE MARYLAND-NATIONAL CAPITAL PARK AND PLANNING COMMISSION

TABLE T=4
Assessed and Estimated Actual Value of Taxable Property
Last Ten Fiscal Years
HONTGOMERY COUNTY
Ratio of
Total Assessed
Real Property Total To Total
Fiscal Assessed Estimated Assessed Estimated Estimated
deazx —aliie: Actual Value e Valilg Actual Value -Actual Value
1976 $ 4,571,050 $10,157 ,8% $ 5,214,498 $10,801,337 48.28%
1977 5,144,316 11,431,814 5,801,403 12,088,901 47 .99
1978 5,703,423 13,356,964 6,463,892 14,117,432 45.79
1979 6,032,738 15,419,822 6,825,887 16,212,971 42.10
1980 6,895,509 18,007 ,346 7,762,746 18,874,583 41.13
1981 7,404,000 21,133,659 8,353,603 22,083,262 37.83
1982 8,224,090 24,092,371 9,269,631 25,137,912 36.88
1983 9,106,306 26,814,809 10,232,993 27,941 ,497 36.62
1984 10,135,735 27,767,212 11,504,266 29,135,742 39.49
1985 11,221,679 30,493,694 12,774,019 32,046,033 39.86
ERINCE CEORGE'S COUNTY
1976 § 3,607,252 $ 7,214,503 $ 4,142,781 $ 7,750,033 53.46%
1977 3,91,752 7,923,504 4,624,571 8,586,323 53.86
1978 4,404,138 8,808,275 5,111,881 9,516,018 53.72
1979 4,333,668 9,214,636 5,046,159 9,927,126 50.83
1980 4,773,254 10,327,759 5,548,776 11,103,282 49,97
1981 4,959,933 10,867,358 5,786,091 11,693,516 49.48
1982 5,230,966 11,915,989 6,138,611 12,823,635 47 .87
1983 5,558,402 13,282,050 6,667,191 14,390,839 46,33
1984 5,930,711 14,501,902 7,154,721 15,725,912 45.50
1985 6,389,607 15,649,987 7,747,204 17,007,585 45,55
Noten: (1) Total includes real, business personal and public utility operating property and domestic shares.

(2) 000's omitted,

Source: Montgomery County and Prince George's County Governments.
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THE MARYLAND-NATIONAL CAPITAL PARK AND PLANNING COMMISSION

TABLE T-5
Property Tax Rates - All Overlapping Governments
Last Ten Fiscal Years
M-NCPPC TAXES
MONTGOMERY COUNTY
Countywide
Advance Property
Fiscal Park Park Land Taxes
1976 $.0830 $.2055 $.0200 $.0100 $.3185 $3.1428 $3.4613
1977 .0720 .1880 .0200 .0100 «2900 3.1470 3.4370
1978 0750 .1970 .0200 .0100 .3020 +3.1170 3.4190
1979 .0730 .1950 .0200 0100 .2980 3.0090 3.3070
1980 .0700 1770 .0200 .0100 2770 2.6700 2.9470
1981 .0700 .1870 .0200 0100 .2870 2.6950 2.9820
1982 0730 .1900 .0200 .0100 2930 2.6750 2.9680
1983 0670 .1840 .0200 0100 .2810 2.6700 2.9510
1984 0650 «1750 .0200 —-— «2600 2.6500 2.9100
1985 .0670 .1700 .0200 .0040 .2610 2.5050 2.7660
PRINCE CEORCE'S COUNTY
Countywide
Advance Property
Fiscal Park Land Taxes

1976 $.0855 $.2252 $.0989 $.0101 $.4197 $3.6825 $4.1022
1977 0917 «2166 .1013 .0101 4197 3.7275 4.1472
1978 .0709 .2060 .0827 .0101 «3697 3.7675 4.1372
1979 0862 «2133 .0901 0101 «3997 3.6350 4.0347
1980 0762 «2162 0872 .0101 .3897 3.3650 3.7547
1981 0775 «2256 .0931 .0080 4042 3.0205 3.4247
1982 0794 «2350 .0928 .0070 4142 2.,9350 3.3492
1983 .0825 «2400 .0910 .0065 4200 2.9650 3.3850
1984 0774 .2521 0948 .0057 4300 2,8750 3.3050
1985 0814 .2764 0971 0051 «4600 2,6850 3.1450

Note: Rates are per $100 of assessed valuation.
Source: Montgomery County and Prince George's County Governments.

e




- 16 -

THE MARYLAND-NATIONAL CAPITAL PARK AND PLANNING COMMISSION

TABLE T-6
Ratio of Net General Bonded Debt
To Assessed Value and Net Bonded Debt Per Capita
Last Ten Fiscal Years
MONTGOMERY COUNTY
Net Ratio of Net Net Bonded
Assessed Bonded Bended Debt to Debt Per
Jear Bopulation Nalue (1) Debt (2) Assessed Value _ Capita
1976 572,920 $ 4,611,000 $35,136 0.76% 561.33
1977 572,600 5,095,000 33,248 0.65 58.06
1978 575,130 5,580,600 31,355 0.56 £4.52
1979 574,840 6,037,300 29,430 0.49 51.20
1980 580 ,460 6,750,900 27 ,460 0.41 47 .31
1981 590,530 7,350,000 25,555 0.35 43.28
1982 598,530 8,188,900 28,610 0.35 47 .80
1983 607,500 9,014,300 29,595 0.33 48.72
1984 616,600 10,042,400 27,310 0.27 44.29
1985 625,800 11,168,000 25,005 0.22 39.96
ERINCE GEORGE'S COUNTY
1976 675,500 $ 3,967,300 $31,993 0.81% $47 .36
1977 672,100 4,419,700 30,540 0.69 45.44
1978 665,000 4,753,600 29,065 0D.61 43.71
1979 658,800 4,772,500 27,585 0.58 4] .87
1980 665,100 5,181,000 25,977 0.50 39.06
1981 671 ,400 5,316,000 24,386 0.46 36.32
1982 672,200 5,725,000 22,760 0.40 33.86
1983 673,500 6,102,800 21,650 (3) 0.35 32.15
1984 674,200 6,507,100 19,990 (3) 0.31 29.65
1985 674 ,400 7,080,700 18,230 (3) 0.26 27403

Notes: (1) Metropolitan District only - 000's omitted.
(2) Above figures for net bonded debt exclude indebtedness related to Advance Land
Acquisition, which is intended to be a revolving fund, and $5,000,000 of
Montgomery County Bond Anticipation Notes sold in 1982, defeased in 1983 and
retired in 1985. (000's omitted).
(3) Includes Park Acquisition and Development Bonds, Series F-2, recorded in the
Property Management Internal Service Fund.

SBource* Pooulatioan = Moantoamary Caiintu ond Deinas Pernscs 1a Mricen B Pecss e e m e b o



THE MARYLAND-NATIONAL CAPITAL PARK AND PLANNING COMMISSION
TABLE T-7
Computation of Legal Debt Margin
Park Acquisition and Development Bonds
As of June 30, 1985

Park Acquisition and Development Bonds
——Cuaranteed by Moptgomery County

Assessed Valuation — Metropolitan District for
fiscal year ending June 30. 1985.000.--.---o.-u-cano--o--oocltan-n---mm.m

Annual Revenue from 9 cents mandatory park tax levied
for each $100 of assessed Valuation-..........-u..--.u...-.-.u.".s_lﬂ_mm

Legal Debt Margin =-

Revenue available from 9 cents mandatory park tax
over next thirty year&----u.--........-.-.-.............----u.ons 301’536'000

Debt service over next thirty years om $25,005,000 bonds
issued and outstanding at Jume 30, 1985.escecacccccsasccncnccssneeed 35,069,706

Amount of tax available for debt service on future bonds...........% '

Park Acquisition and Development Bonds
~CGuaranteed by Prince Ceorge's County

Assessed Valuation = Metropolitan District for
fi.acal year ending June 30. 1985.....ll.-Il....-.-I.'.IlllI.I.l.I.l..i_Mm

Annual Revenue from 10 cents mandatory park tax levied
for each $100 of assessed Valuation............o.o-o...-.-o...---....s___lm

Legal Debt Margin -

Revenue available from 10 cents mandatory park tax
over next I‘.hil‘t.y years...--..-...-o--a----o--o---.-..---...o---..-$ 212.421 .000

Debt service over next thirty years on $18,230,000 bonds
issued and outstanding at Junme 30, 1985.sccecsccccancscccnsncnnnae___ 22,506,263

Amount of tax available for debt service on future bondS..eeeeesse.$ 189,914,737

gt N )



THE MARYLAND-NATIONAL CAPITAL PARK AND PLANNING COMMISSION

TABLE T-8
Computation of Direct and Overlapping Debt
June 30, 1985
MONTGOMERY PRINCE GEORGE'S TOTAL DEBT
— COUNTY — COUNTY —OUISTANDING

Direct Debt Outstanding $§ _28.365.000 §_20.,945,000 $§ 49.310.000
Overlapping Debt

Montgomery County Debt 504,975,000 (1) -— 504,975,000
Prince George's County Debt —_— 180,256,000 (1) 180,256,000
Washington Suburban Sanitary

Commission Debt 668,411,803 529,436,197 1,197,848,000
Montgomery County Revenue

Authority Debt 2,802,148 -_— 2,802,148
Prince CGeorge's County State

of Maryland Participation Loans - - — 23,620,501 — 23,620,501
Total Overlapping Debt A —133.312.698 1.909.501.649
Total Direct and Overlapyping Debt  _1,204,553,951 — 754,257,698 1.958,811.649
Less Self Supporting Debt

Prince George's County Debt —_— 25,527 ,536 25,527,536
Washington Suburban Sanitary

Commission Debt 664,778,803 481,589,197 1,146 ,368,000
Montgomery County Revenue

Authority Debt 2,802,148 — 2,802,148
Prince Ceorge's County State

of Maryland Participation Loans  ___ f— 23,620,501 __23.620.501
Total Self Supporting Debt — 667,580,951 — 230,737,234 1.198,318,185
Net Direct and Overlapping Debt Ew $_223.520.464 $_760.493 464

Note:

—_—_—

(1) Overlapping debt does not include the debt of towns, cities and villages
aggregating $38,399,977 in Montgomery County and $9,874,217 in Prince George's
County.

Source: Montgomery County and Prince George's County Governments and Washington Suburban
Sanitary Commission.
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THE MARYLAND-NATIONAL CAPITAL PARK AND PLANNING COMMISSION .

TABLE T-9
Demographic Statistics
Last Ten Fiscal Years
MONTGOMERY AND PRINCE GEORGE'S COUNTIES
Per Capita Labor Unemployment  Registered
Jeaxr ~ Population =™ _Income = _Eorxce Rate = __Pupils
1976 1,248,420 $ 8,502 634,126 4.0% 266,866
1977 1,244,700 9,250 645,156 3.6 266,277
1978 1,240,130 10,265 677,684 3.7 256 ,698
1979 1,233,640 11,471 689,631 3.8 240,327
1980 1,245,560 12,726 704,553 3.7 229,164
1981 1,261,930 14,121 713,730 4.1 220,489
1982 1,270,730 15,129 731,329 5.2 211,543
1983 1,281,000 16,163 739,875 4.2 204,240
1984 1,290,800 22,116% 779,845 3.3 199,900
1985 1,300,200 24 ,000% 770,213 2.9 199,795

Source: Statistical Sections of the Annual Financial Report for the Fiscal Year ended
June 30, 1985 prepared by Montgomery and Prince George's Counties.

* Estimated — Montgomery County only.
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THE MARYLAND-NATIONAL CAPITAL PARR AND PLANNING COMMISSION

TABLE T-10
Ratio of Annual Debt Service Expenditures for
C2neral Bonded Debt to Total General Expenditures
Last Ten Fiscal Years
HONTCOMERY COUNTY
Ratio of
Total Total Debt Service
Fiscal Debt General to Generel
1976 $2,133,000 $1,979,768 $4,112,768 $20,121,981 20.44%
1977 2,168,000 1,866,099 4,034,099 23,123,502 17.45
1978 2,173,000 1,754,479 3,927,479 22,705,044 17.30
1979 2,205,000 1,639,871 3,844,871 24,749,519 15.54
1980 2,250,000 1,524,036 3,774,036 27,888,534 13.53
1931 2,185,000 1,410,096 3,595,095 29,251,477 12.29
1532 2,225,000 1,295,653 3,520,653 31,508,629 11:37
1582 2,295,000 1,646,094 3,941,094 33,625,188 11.72
1984 2,565,000 2,198,375 4,763,375 37,084,166 12.84
1985 2,585,000 2,068,121 4,653,121 40,163,097 11.59
ERINCE CEORGE'S COUNTY

1976 51,273,000 $1,770,970 $3,043 ,970 $24,462,098 12.44%
1977 1,658,000 1,919,385 3,577,385 24,164,756 14.80
1978 1,680,000 1,815,689 3,495,689 24,214,219 14.44
1979 1,685,000 1,710,222 3,395,222 29,934,595 11.34
1580 1,813,000 1,602,397 3,415,397 28,187,981 12.12
1981 1,796,000 1,489,670 3,285,670 29,240,112 11.24
1982 1,841,000 1,376,748 3,217,748 32,948,711 9.77
1983 1,835,000 1,282,991 3,117,991 33,596,502 9.28
1984 1,885,000 1,187,654 3,072,654 37,463,707 8.20
1985 1,985,000 1,074,294 3,059,294 41 ,889,995 7.30

Note: Total genmeral expenditures includes Special Revenue, Capital Projects, Debt Service
and Enterprise Funde. Debt BService in Prince George's County includes Park
Acquisition and Development Bonds, Series F-2, recorded in the Property Management
Internal Service Fund.
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THE MARYLAND-NATIONAL CAPITAL PARK AND PLANNING COMMISSION

TABLE T-11
Property Value, Construction, and Bank Deposits
Last Ten Years
(Dollars In Millions)
MONTGOMERY COUNTY (1)
Total
Estimated
Total Number Residential Commercial Real
Of Building Construction Construction Bank Property
Year Permits —Value (2)  _Value (2) Deposits —~Yalue
1976 7,493 $ 79 $ 28 $1,282 $10,158
1977 7,305 192 51 1,444 11,432
1978 7,383 165 106 1,596 13,357
1979 7,506 290 153 1,79 15,420
1980 7,665 288 109 1,929 18,007
1981 8,066 298 160 2,012 21,134
1982 8,890 351 173 2,090 24,092
1983 12,119 256 158 2,601 26,815
1984 13,229 452 141 2,979 27,767
1985 14,032 548 175 * 30,494
PRINCE CEORCE'S COUNTY
Total
Residential Estimated
Building Residential Commercial Real
Permits Construction Construction Bank Property
Eiscal Year Issued —Value (3)  _Value (3) Deposits —Yalue
1976 2,049 $ 53 $ 74 51,136 8 7,215
1977 3,260 84 59 1,210 7,924
1978 2,364 80 65 1,348 8,808
1979 2,185 83 147 1,476 9,215
1980 1,741 73 87 1,562 10,328
1981 1,673 79 143 1,627 10,867
1982 894 29 31 1,671 11,916
1983 2,507 167 123 1,895 13,282
1984 1,047 38 17 2,067 14,502
1985 2,953 149 161 * 15,650

* Not Available.

Note: (1) For Montgomery County the years 1976 through 1982 are on a calendar year basis;
1983, 1984 and 1985 are on a fiscal year basis.

(2) Estimated market value of new construction added to the real property tax base.
(3) Estimated value of new construction on building permits.

Source: Montgomery County and Prince George's County Governments.
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THE MARYLAND-RATIONAL CAPITAL PARK AND PLANNING COMMISSION

MONTGOMERY COUNTY
Total

Laxpaver Assessment

Potomac Electric Power Company $344,423,360
C&P Telephone Company 248,158,700
International Business Machines 80,396,380
Washington Gas Light Company 78,527,620
Woodward & Lothrop 40,122,610
Albert and R. Abramson et al 28,028,400
Government Employees Insurance Co. 27,000,450
Parklawn Joint Venture 19,832,050
The May Department Stores Company 18,949,650
Kettler Brothers 10,736,470
$896.,175.690

BRINCE GEORGE'S COUNTY
Total

laxpaver Assessment

Potomac Electric Power Company $§577,261,030
C&P Telephone Company 159,661,220
Washington Gas Light Company 64,822,560
Giant Foods Incorporated 34,927,570
Baltimore Gas & Electric Company 32,698,570
Prudential Insurance Corporation 22,852,212
International Business Machines 20,615,670
Greenbelt Homes, Incorporated 20,379,494
Safeway Stores Inc. 16,507,820
Laurel Company 15,753,710
£965.,479,856

Principal Taxpayers

June 30, 1985

Real
—Property

$ 16,838,340
10,644,700
26,702,500

3,066,230
16,918,700
28,028,400
16,154,180
19,832,050

9,429,690

10,708,250

$158.323 .040

Real
—Property _

$ 11,171,850
1,566,290
505,680
12,964 ,680
969,730
22,788,482
20,296,094
2,419,270
15,753,710
$ 88,435,786

Source: Montgomery County and Prince George's County Governments.

e =

TABLE T-12

Other
—Property

$327,585,020
237,514,000
53,693,880
75,461,390
23,203,910

10,846,270

9,519,960

— 28,220
$137.852.650

Other
—Eroperty

$566,089,180
158,094,930
64,316,880
21,962,890
31,728,840
63,730
20,615,670
83,400
14,088,550
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THE MARYLAND-NATIONAL CAPITAL PARK AND PLANNING COMMISSION

Combined Schedule of Pooled Cash and Investments

CASH IN BANKS:

Maryland National Bank

Citizens Bank and Trust Company
First National Bank

Chemical Bank

INVESTMENTS :

Agency Obligations
Repurchase Agreements
U. S, Treasury Notes
Certificate of Deposit
Bankers' Acceptances

ACCRUED INTEREST

June 30, 1985

TOTAL EQUITY IN POOLED CASH AND INVESTMENTS

DISTRIBUTION OF COMMISSION POOLED CASH AND INVESTMENTS:

Fund Type

Special Revenue

Capital Projects

Proprietary - Enterprise
Proprietary — Internal Service
Fiduciary - Expendable Trusts

TOTAL EQUITY IN POOLED CASH
AND INVESTMENTS

Other Commission Cash

TOTAL COMMISSION CASH
AND INVESTMENTS

Other Cash and Marketable Securities:

Employees' Retirement Fund

Employees' Deferred Compensation
Fund

TOTAL CASH AND INVESTMENTS

*Approximate Market Value

Montgomery

~County
$ 4,641,772
4,803,150

494,593
1,279,035

$15.525.499

- 98 =

Prince George's

R - - A

$ 4,802,509
1,688,835
14,461
(106,810)
—6.960.,601

$13,359,596

TABLE T-13

— R

$ (950,133)
231,028
160

I
$ (718,845)

$11,000,000
9,854,290
5,997,710
1,212,988
—298.445
$29,063,433

$ 540,007
$28,885.095

——JTotal

$ 9,444,281
6,491 ,985
509,054
1,172,225
41,267,550
$28,885,095

—319.214

$29,204,309

67,184,684
—1.733.020
$28.122.013
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Type of Coverage and Wame of Company

«Comprehennive General Liability
«Comprehensive Auto Liabilicy
and Physical Damage
«Worker's Compensation and Employer's
Liability
«Public Official Liability
«Police Professional Lisbility
+Exhibition Floater

«Excess General & Auto Lisbility
Mission Group

Bartford Funa
National Union

+Boiler & Machimery
Maryland Casualty

«Data Processing Equipment
Royal

THE MARYLAND-HATIONAL CAPITAL PARK AND PLANNING

Additional Commission Insurance Coverage

«Blanket Real and Fersonal
Propercy
Millers Mutual
Difference in Conditiona
Millers Mutual
«Airport Lisbility including Products,

Hangar Keeper's and Non-Owned Aircraft

Associated Aviation Underwriters, In

SCHEDULE OF INSURANCE IN FORCE
A8 OF JUNE 10, 1985

Policy Nymber

Self Insured in
Conjunction with
Hontgomery County
Self=Insurance
Fund

Insured in
Conjunction with
Montgomery County
Self-Insurance
Fund

CPX2750130

901111
APL13354

«Owned Aiveraft Liability and Physical Dsmage FHL12527
Ansociated Aviaticn Underwriter's, Ine,

«Mobile Equipment
Millers Mutual

.Fine Arcts Fleoater
Bartford

«Public Employee Blanket Bond
Fidelity & Deposit Company

«Public Official Bond (Becretary-Treasurer)

Fidelity & Deposit Company

sPublic Officisl Bond (Executive Director)

Fidelity & Deposit Company
«Depositor's Forgery Bond
Fidelity & Deposit Company

*These policies have expired.

IM907393
4210630145
44~07-10
596-14-77A
9481301
9481095

Policy Period

7-01-82

7-01-82
7-01-82

4-01-84
4=15=84

1-01-84

1-01-83
1-18-83

1-18-83
7-01-83
7-01-84
7-01-84
1-01-B4
1-01-84
7-01-84

7=01-85%

7=01=-85
7-01-85*

4-01~86

4=15=-87

1-01-87

7-01-86
1-18-86

1-18-86
7-01-86
7-01-82
7-01~-87
7-01-87
7-01~85
7-01-87

COMMISEION

TABLE T-14&

Liability Limite
Marylaod State snd $100,000
Esployer Liability; Special
Police Capital Centre;
$ 50,000 accident

500,000 disease

10,000 per location;

1,000 per item

50,000 castastropha

10,000,000 excess of
2,000,000 per occurrence
5,000,000 aggregace

15,000,000 excess of Mission policy
25,000,000 excess of Hartford Policy

2,000,000
10,000 SIR, $100 deductible
1,227,645

87,147,117
100,000 deductible real property
5,000 deductible personal property

5,000,000 per occurrence
5,000,000 per occurrence
5,000,000 per completed operstions;
2,000,000 each aircraft

600,000 each occurrence
5,000,000 per oceurrence

2,237,246

100,000
200,000
50,000
50,000

The Montgomery County Self-Insursnce Fund is currently seeking altemative coversge.

Annual

29,747

15,400
750

60,332

9,626
807

3,047
3,580
1,125
5,085
2,309

175



Photo Credits -

Cover Photo of Brookside Gardens, Montgomery County, by Charles
McGovern

Page 11 Golfing, Prince George's County
Page 14 Montpelier Mansion, Prince George's County

Page 23 Cheesapeake Carousel, Watkins Regional Park, Prince
George's County

Page 57 Wheaton Regional Park, Montgomery County
Page 65 Basketball Camp, Prince George's County

Page 73 Prince George's Equestrian Center, Prince George's
County

Page 85 Watkins Nature Center, Prince George's County
Montgomery County Photos - Charles McGovern

Prince George's ‘ounty Photos - Steve Abramowitsz
Craig Kellstrom
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