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PROCEEDINGS

.MR.AJARVIS: I'1l call the meeting to order.
I am Thomas L. Jarvis, a Commission membei of Céroline
County.

-We have ﬁoger Williams, the County
Commissioner from Kent County and Tony Bruce, a
Commission member from Somerset.

The purpose of the meeting is to hear public:
comment on the proposed amendment to Easton’s Critical
Area Program as required under Section 8-1809 of the :
Critical Area Laﬁ.

The purpose of the meeting is't§ gather
inforﬁation. The full Commission will get our report
and make a decision on October 2.

At the heariﬁg tdnight, everybody can testify.
The recqrd will be kept open until noon, October 2. We
have the clerkAreporter here and everything is being
recorded. |

What we’d like to do is have Tony Hamilton

present the plan,'theﬁ we will hear anybody's comments

and I think we have a sign-up list going around, and
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then we can gathér information in that manner.

Mr. Hamilton, if you would like.to present the
plah.

MR. HAMILTON: Thank you. I am Tom Hamilton..
I am the town planner for the Town of Easton. The Town
of Easton, as all communities did that are on the
boundary of the Chesapeake Bay, was required by the
state to adopt a Chesapeake Bay Critical Area Program.

Wheﬁ the Town of Easton adopted ifs Critical
Area Program, it was one of the earliest approved pléns.
Those areas that were adjaceht,to -; I'm going to back
off for a second.

I'm going to explain Critical Arga Law a
little bit ﬁo you so you’ll better understand what we're
doing heré.

The criticai:area is a boundary of the
Chesapeake Bay’and its tidal wateré and tributaries, a
boundary of 1000 feet in depth from any of those
rivers, streams, béys or what have you, from the.
Chesapeake Baf.- So the Town of Easton, as you can see,

the whole yellow area on this map is the Town of Easton,

Court Reporting and Litigation Support
Serving Baltimore, Washington and Annapolis
301 766-HUNT (4868)

HUNTREPORTING 800 950-DEPO - '




o

which the critical area -- and I'll slide this around

for a second -- for the Town of Easton is up in the --

this dark, heavy line here is the critical area

boundary.

As you can see, the town boundary, which is
this black, skipped line -- we have a few areas that are
located within the critical area. There are not very
many.

When we-map-them, they are divided into three
zoning categories: one 1is RCA, that’'s a regource
conservation area; one says "LDA," limited development
area;-aﬁa the third is IDA,'intense‘development area.

Any area that was -- é piece of land that was
undeveloped that was over 20 acreé of and or over five
acres, I guess;'of undevéloped land; over 20 acres of:
undeveloped farm land was considered to be an:RCA, which
meant tﬁat you could only have one unit per five acres.
I think, in the Easton plaﬁ,-it's one for 20.

You can upgrade from an RCA to a higher grade.

That’s a rezoning, going from an RCA to an IDA or an LDA.

If you -- with five percent of your total buffer area --
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and this going to -- let me go back.

Five percent of your RCAs -- all of your RCAs
that are mapped, those undeveloped areas -- could be

upgraded to either IDAs or LDAs.

When Easton adopted its plan, there was a lot

. of development -- a spurry of development activity.

People wanted to get grandfathered a right to develop.
their property so they wouldn’t have to go through a
Critical Area Review; and on the farm we are talking

about, which I am sure you are all familiar with, but

it’s bounded by the Oxford Road on the south and Paper

Mill Pond on the east and the south branch of the Tred

Avon River on tﬁe north, the Woodland Farms Subdivision
on another part of the north.and then the Waverly Road
on-the sort of southwest side.

The critiéal area only takes up about half of
that property, but this Woodland Farms, we call it,
which does not include the subdivision of Woodland

Farms, was proposed for a 900-unit development at the

»time that the Critical Area Plan was being contemplated

and a special exception was granted. This was an
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approved project for 900 condominium units on that site.

Well, that project has since, through a beriod
Abf time, was néyer dgveloped,Anever.started. Théy have
never wished to stop it, but they never got ﬁnde; way and
got footings in the ground and étarfed construction and
got a vested right, according to our plan, to have that
900-unit developmént and active special exception. And
I recently, within the last two or three months;
notified the engineer for the property owners that I
felt like their special exception was obsolete. Hence,
they have an RCA which means, in this red area I]ve got
shaded on the map, they'are allowed one unit.

Now, there is the potential to upérade it .
where you can have the normal density of the town,.which
is zoned residential under it, which would be one unit
per 10,000 square feet. You couldn’t get that many
right adjacenf to the water, but it would ﬁp the denéity
of the property somewhat to a density closer to what is
‘in Woodland Farms.

In order to do that, fou have to go' through a

rezoning process and it was not mapped in the town'’s
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program where you could do that. It has to be mappéd --
I am getting -- this is not a simple project.

When we édopted a program, the second sheet
map -- I passe@ out some maps -- the second map was our
growth areas map and these are the areas that'we said we
wanted to be able foAupgrade.

wa, in order‘to upgrade, you have to go
through a hearing but.you can’t even go through that
hearing unless you are shown on’this.ﬁap.

Well, because when we adopted our program,
thefe was a 900-unit development approved on this site,
it didn’t get ﬁapped for a growth allocation. There was
already a project approved on it. It already had an
approved projecf. It didn't need to ﬁse up some 6f
Talbot County’s véluable growth allocation.

That project fizzled out and now we have a
need ﬁor it. Well, it just so happens/'the front page
ié Talbot County'’s mép; and you’ll notice that Talbot
County.-— it’s the same map; it’s a growth allocétion
map. It doesn’t approve any-speCific project; it jﬁst

allows you the potential to ask to do a project.

Court Reporting and Litigation Support
Serving Baltimore, Washington and Annapolis
.301 766-HUNT (4868)

HUNTREPORTING ~ 800 950-DEPO




Talbot County’s program came along a couple of

years or a year-and-a-half or so after our program. We

communicated with them and told them that we felt like
ﬁe were going to need that area for a growth allocation.
Please map it. But we never went back and made our map
cohpatible with their map. |

We have a developer that comes in énd he is
asking, "Well, we’'d like" -- andil am sure you have all
heard of the_Eéston'Club and they wanted to apply. They
havé not applied. There is no application to deQelop
that property before the Town of Easton at élllbecause I
would not accept one because‘there is' only one unit
allowed on this red. part of it at this time.

I told them if we could we get our growth
allocation map'amendédAwhere it’s the same as falbot'
County’s, which I believe is the way it should be --
the Talbot County map is the one that counts.

They are the one that controls the growth all&cations to
the towns. They get five percent of their total RCA
area and what they did was they gave half.of that five

percent to Easton, Oxford and.St. Michaels. All that’
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did was‘put»it on some maps.

Now, for us to put a project on here, the.
apélicant has to(come in and go through what'’s calléd a
5Growth Allocation Hgaring." They have to have a
specific project and ask to do a specific project on:
this site.

When that comes -- which it’s not "if," it'’s

- when that comes -- the applicants will come back to the

;town.with a project. We’ll go through our review of it

and we’ll go back to thé Critical Area Commission, now

asking for them to apply the growth allocation, which, o
once that’s applied, thét's like a rezoning and we

change that RCA, resource conservation area, one unit

per 20 acfes, up to, let’s say, an IDA, which would be

one unit per 10,000 square feet or an LDA, somewhat less

than that. But fhat's in the future.

All we are doing tonight is taking our program
maps which shows where you can go in and apply for
growth allocations and making them compatible with
Talbot County'’s méps, which already show that this area

is.
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We feel like that the Town of Easton and any
town that has critical area has sewer, has water. We
have the capabilities of handling‘a little highér
density than thé'rural urban areas that border on the
Chesapeake Bay and that’s4§here the development should
be: on the sewer, on the water lines and not on the wells
and not on septic systems. AAnd so we thought that this

was a site --'we already have a sewer line running down

the Oxford Road that will tie this whole project and tie

into.

Its underlying zoning is already R-10-A. All

" of the balance of the property can already be developed

to that density, but thé developer would like to
scatter, probably, lots all over. I think you've
probably seen what the -- the site plan that tﬂey aré
considering.

I hépg I explained what’é going.on. I would
be happy to answer any questions. 1It’s a very confusing
topic.

But, once again, Qe are not asking for any

specific project approval. There is no specific project
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compatible completély during that review process.

11

at this time. All we are dbing here is making'our
potentiai Growth Allocation Map ~-- it’s called a "Growth.
Areas.Map" -~ compatible with Talbot County's.

If you will notice on the map, they are not
compatible in several other ways as well. But we are
reqﬁired every four years't6 update our Critiéal Area
Program .and I hope to accomplish the -- make the maps

I wouid be happy to respond to any questions

they have.

MR. JARVIS: Well, we have é sign-in sheet
here and we seem to have -- I don’t think we have any.
"yes" or "nos,"Abut we have several."maybes.“ . So I

guess we’'re going to find out how well you exélained the

pfogrém.
(Laughter.)
MR. HAMILTON: I confused myself.
MR. JARVIS: The first one is Erica Wolfe.
MS. WOLFE: One of the questions I think I
have is: As we'go through this process and this

particular parcel that’s in critical areas and now added
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to the Growth.Map,”does that mean it’s-there forever?

MR. HAMILTON: .Dﬁes that meaﬁ’it’s there
forever? That's --

MS. WOLFE: 1Is it‘subject to any kind of
change? And, if so, what kinds of change?

MR. HAMILTON: I am not sure. .Is it there
forever as growth allocation or could we mo§e that
-growth allocation elsewhere?

One of the changes that I might propose -- and
this is pure speculation -- when Talbot County gave us
growth allocation, they did it on the map and they told
us "X* acres; But this -- by mapping it like this, we
give land falls to property owners. They get growth
aliocation. |

In Talbot County, what they have dope is they

have a one -- it is once or twice a year? 1It'‘s a

competition and they’ll only issue "X" amount of gfowth

allocation out once a year and they didn’t map where
these growth allocations are going -to be.
But in order to determine in the

municipalities how much to give to us -- and that’s the
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only purpose of tﬁese maps. They wanted to say, "How

many acreé do you need, Easton?" Ana the only way that we
‘can figure out how many acres we heed is if we go to a

map and measure how many acres. And, as we did that, we
adopted that map and showed, "This is where ﬁe’re going

to do.it."

What we were trying to do wasAget 100 percent

of the Town of Easton’s RCAs because Talbot County and

the Town of Easton andAapparently the Critica; Area
Commission felt like that’s where development should be,
in the ﬁowns, in and around the towns on sewer and
water.

We do have a few pieces. We may annex a few
pieces that don't'have growth allocation on it. I feel
like we should keep the flexibility to take, let's say,
the 100 acres of growth allocation we have and assign it
to wherever a project comes in, if it’s a good project.

But, at the present time, the only place I see
that we can assign growth allocation is to where it's
mapped. But is this in concrete? No, but we’ll bg

right back here before the Commission to amend it. If
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we change this, we have to go back béfofe the Critical
Area Commission.

We also -- the Town Council of Easton‘has
already passed an ordinance which is -- it doesn’t'come.

into effect unless the Critical Area_Commission-approves

it, but ordinance number 204 amends our Critical Area

Program map to show this aréa.

If we want to move it someplace else, we have
" to amend.our.program again ahd then have the Critical
Area Cémmission approve that amendment. Did that
_answer -- |

MS. WOLFE: More or less. This eventually.——-
if you add this to the road map, there is a whole,
ongoing process that will eventually get back to
criticél areas to raise the density or to raise
the --

HAMILTON: That's correct.

MS. WOLFE: Okay.

MR. HAMILTON: Just by what we are doing
today, there is no ‘density granted Anywhere.

MS. WOLFE: Okay.
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MR. HAMILTON:

15

It’s just the potential. There

is no potential now; the potential is there if they make

the change.

MS. WOLFE: And that’s an additional set of

hearings?

MR. HAMILTON:

They come back before us with a

project with their site plans. We review it, compare ‘it

to the criteria for the critical area and our zoning

orainance.  And if it meets -all of those criteria, ‘it

would be approved and the project would get constructed..

v

But it would be back before another hearing for a

specific project, and that’s for the grant of growth

allocation.

MR. CONNOLLY:

Is it tied up -- have they got

water and sewer, et cetera, for this division?

MR. HAMILTON:

Yes. At the property owner'’s

expense, we have extended a water and sewer line down to

the -- beyond the property. Actually, it crosses over

and comes back out to the parkway. Yes, water and sewer

is aiready available to the site.

MR. CONNOLLY:

HUNT REPORTING

And there is a sewage treatment
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system available. You know --
* MR. HAMILTON: 1Is there capacity on the

system? It’s a Town of Easton policy that any one

~development, wherever it is -- outside of the critical

érea or anywhere -- will only be allowed to utilize 20
percent of the aVailablé capacity. And I think I'm
right on tﬁat 20 percent; but I think it’s 20 percent of
the available capacity that we have at that given mbment
in our treatment plant.

MR. CONNOLLY: You are saying 20 pefcent of
the excess available capacity?

MR. HAMILTON: Yes, the excess available
capacity. | |

MR. CONNOLLY: - So you have an excess of
capacity right now and you will dnly grant 20 percent of
tﬁat excess?

MR. HAMILTQN:- That'’'s correct. Now, they can
phase a project and come in and keep asking and use more
than that. Bﬁt,.of course, the 20 percent is of a

smaller amount each time because if they use 20 percent

of it, then it’s less and the next 20 percent is
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smaller.

To further answer your question, thére is
ample capacity for every R-10-A-zoned property in the.
Town.of Easton. . This is all in the Town of Easton. We
can'haﬁdle every undevelgped parcel at this time. If
eQerybody,wapted to develop it, I think'the capacity is
there.

MR. JARViS: Would you like to identify
yourself for the record?-

MR. CONNOLLY: My name ié‘Paul Connolly. This_
is strictly anxiety, but, I mean, there would be no
feason‘for you to want to annex Woodland Farms into the
Town of Eaéton, is there? .I mean, in the future, wﬁy
would there be a reason? |

MR. HAMILTON: It would be a costly --

MR:'CONNOLLY: I_gueés what I am saying is I am
a little nervous about you wanting to put sewer and
water in §ur neighborhood at our expense some day.

MR. HAMILTON: The Town of Easton -- I have
been with the town as the town planﬁer. I am its first

town planner. I have been with the Town of Easton since

‘,Court Reporting and Litigation Support
Serving Baltimore, Washington and Annapolis
301 766-HUNT (4868) '
HUNTREPORTING 800 950-DEPO



11
12
13
14

s
16
17
18
19
20

21

18

September of ‘88, which is'é little over three years now
and, to date, I have not known us to go out and annex a
piece of property.

MR. CONNOLLY: Look for it.

MR. HAMILTON: 1It’s always done on a petition

.and, especially, in the light of where we are annexing

in a bunch of residential units, the tax base is.not
there to pay its way.

If your septic systems failed out there and

A you had a'huge demand or a need --

MR. CONNOLLY; Then we would be asking --

MR. HAMILTON: -- we would consider annexing
if we‘had the capacity. At your cost, we wéuld annex.
But there is né‘—— and that would be an additional
expeﬁse. Iwae wen; to petition to annex it, you’'d tell
us no. The taxes a:én't there to pay for the services
the town provides. We don’'t generate enough from the
résidential neighborhood, so it wouldn’'t be to our
benefit. | —

MR. JARVIS: David Wells?

MR. WELLS: No questions.
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JARVIS: Ralph Walker?
WALKER: No questions.
JARVIS: Peter Thien?

THIEN: I have one question. Even though

city water would be provided for this area, that isn’t

saying that-thé residents in that area necessarily would

use the city
golf coﬁrse}
taking Qater
is primarily

In

probably put

water; and I am thinking primarily of ‘the
Would they draw on the city water for

on their fairwayé and greens? My concérn
over the impact on ground water, the wells.
other words, apparently, they would

in a well for pumping for their golf course

and that would have -- could have .an impact if they were

pumping on the same horizons that we are pumping.

In

other words, if they would put in a well or

wells to take care of their water needs over and above

what the city would furnish, would they draw from the

same horizon

or do you have regulations for them to pump

from a different horizon?

MR.

HAMILTON: I don’t know that we have any

such regulations. I do not have any idea of what they
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_propose or plan to do. As I've told you, I don't have a
- project before me. Nothing has been submitted because I

wouldn’t allow them to submit anything.

& - That question can be éddressed at public
hearings, again, before the Town Council and before the
Critical Area Commission.

I don’'t know the ahswer to your question on do
we -- I don’t know whether we £avé rules or regulations
govefning how deep they have to go if they're just going
to use it. |

| I will tell you that all of their units will
be on town water. We won’t allow them to go in there
and put in some units in the béck on a well. All of
their units will be on town water. I don’t your answer
oﬁ the other water.

MR. THIEN: My concern is the volume of water.

MRf.HAMILTON: I understand your concern. I
just don’f know the ans@er. ‘

MR. JARVIS: We héve Mr. and Mrs. Ben

Florence.

MR. FLORENCE: You have already answered all
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of the questions I had.

MR. JARVIS: Okay. Paul Hadaway?

MR. HADAWAY: Yes;> I have one question,
basically, to make sure I uhdersfand the process.
Tonight is devoted to allowing the town to make its map.
conform to the county map. . Is that correct?

MR. HAMILTON: That’s correct.

4 : .

MR. HADAWAY: So any further consideration
having to do with-criticél areas will have to come to
another hearing at some future time?

MRi HAMILTON: Yes, more than one heariﬁg.

MR. HADAWAY: §o, whatever their density is
that they requést, that will be the-subject of a public
hearing?

MR. HAMILTON: Exactly. Mr. Hadaway, it will
either be a special exception process or the property
owners indicated, we are rewriting the zoning ordinances
and we are creating what is called a "Planned Unit
Development" where the Board of Appeals would not hear

it. The Planning Commission would hear it, make a

recommendation to the ToWn.Council and the Town Couhcil
R AN
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would actually approve the PUD, which would be a site—»
spééific projeét. Tied to that would be a criticai afea
review with this same hearing pfocess.

MR. JARVIS: G. Tucker?

MR: TUCKER: No further questions.

MR. JARVIS: Jay Rue?

MR. RUE: No questions.

MR. JARVIS: Peter Hanlon? .

MR. HANLON: I have observations, if I may and
possibly quéstions. Mr. Thien brought oqt, i think, a
very, very impértanf point with regard to the water and
the_usage thereof. I think all of us are aware tha; oﬁr
resoufces are somewhat limited in that we now haVe-ah
impact oﬁ the southern pért of the peninsula, the
pénitentiary impacting on the surrounding community with
the added water usage from the penitentiéry.

I think we are lookiné at an iméact from the
golf course watering that could be quite significant.

In connection.with that, wé would also haye

the impact on the bay With respect to fertilizers and

run-off from the soil. Being down in Woodland Farms and
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being aware of the silt build-up, we are certainly going
to have a good deal more run-off with the watéring of
the golf course from that area with further impact down
the stream. ~I don't there would be any question about
that. And I think, first, we should address the
gquestion as to wbere the aquifér is that is supplying
the Town of Easton. Is this aquifer taking away.from
our Woodland Farms’and Waverly in this area where Qe

are being supplied with our water now or not? Qo_we
know?

MR. HAMILTON: I don’t know. I think these
issues -- I mean they are pertinent; I under the issﬁes
you are bringing up and I think that those issues have
to be resolved. Those are good points to make.

This is speculation. I do not know what they
propose to do. I have no submittal. They aré
constructing huge ponds on the property where they will
collect water and they may plan to use the ponds for
wétering of the golf course, which would be not ground
water.but the storm water they they've caught,

rainwater.
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Now, Qour concerns about the siltation pf
Paper Mill Pond, this project will givé‘us the
opportunity to require that improvements be made on the.
prqperty which will enhance the protection of that pond.
That‘pond -- most of the silt that’s in the pond, I have
beenAtold; has come from the other side of Route 50; up
north where the Walmart area actually is de?eloping.- A
lot of that silt is coming all of the way around and
down into that pond.

This site will'go>throﬁgh a very strict
critical area rquired review and»the developers will
have to design in a filtration system. There is a 100-‘

.
foot buffer. Actually, itfs larger than that on this
site because there are slopes, so the buffer is extendéd.
There is a 100-foot buffer around the edge that they
can’‘t harm or téuéh the natural vegetation. When they
build these ponds and anf run-off, they’ll have to check
that with siltation‘pondé and that will all have to'be
reviewed.’ |

I believe the Critical Area Law says that

there has to be a net decrease of suspended solids of 10
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percent. Am I right? I am not -- I can’t quote
Critical Area Law very well. Buf, in order for them to
éet a projeét approved, the first thing they have to do
is decrease the suspended solids in the run-off.

What the Town of Easton has done on a project
across the street, this.Londonderry Retirement Community
across the street -- across the branch, the rivér there,
§ur Critical Area Program recomﬁends, instead of a 100-
foot buffer, it reqomménds é 300-foot bﬁffér.

We aSked that deQeloper, as we will ask this
developer, to demonstrate to us why we.shouldn't require
him to put in a 300-foot buffer. It says it'’s
recommended; it is not required.

He came back and said, "Well" -- hired a -- I
am trying to think of what he called the person in that
field but a soil scientist or whatever, a landscape
person who shéwed us a landscaping plan with all sorts
of exotic naturallvegetations they were going tb replant
and siltation pondé and detention ponds which would
actuaily reduée the silt down to the 10 percent

reduction of what was already naturally running off.
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" The Commission said, "I’1l1l tell you what we’ll

do: We will not require you to give us a 300—foot
buffer. You can have your normal 100-foot required
buffer, but you have to decrease your suspended solid
run-off by 15 percent instead of 10." Wezdid that to
two projects, as a matter.of fact: the project which is

called "Londonderry" and a project directly across --

‘down the road from this project, whichhis Paper Mill

Place. Now, neither one of those projects have
completed all of the reviews, but the run-off and the
situation off those properties into the water will be
better than any of the laﬁd around it at this tiﬁe. It
will oﬁly improve that situation. |

' The water table, I can’'t speak to. I don't
know anything about the aquifers in ahd around Easton,

but I think that’s something we should look into when we

| get to that specific review.

MR. THIEN: As a point of infqrmation, how
does one determine the percentage of run-off -- the
distinctibn between 10 and 15 percent and silt run-off

from these areas? How was this measured and over what
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time frame?
MR; HAMILTON: - Len, can you answer that
question? All I know is that we have an -- I don’'t have

any idea. I couldn’t do it. There is no way I could do

that. There is a workbook that you adopt in your

Critical Area Program that shows how to calculate it;

and there'’s engineering data and water samples and all:

- of the samples are there and it’s over a period of time

that you have to take and measure -- I don’'t know.
As a matter of fact, my assistant was going .
through the calculations and thought he found an error

and instead of finding an error in the calculations, I

- think he found an error in the way our formula was

written down in the manual that we have.

But thereAis -- and you are welcome to come
down to my office aﬁd loék at that information. It’s
frankly over my head. "I have to rely on the engineers,
my engineer’s office and, you know, we send -- the forms
are all printéd out. There’s numbers all over them and
fdfmulas éll over them. Wé send them to the Critical

Area Commission and the Critical Area Commission’s ‘staff
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analyzes those, as well as our staff -- the eﬁgineering
staff -- and I hope those guys know how to read that.

I don‘t. I don’'t pretend that I know how. But fhat
puzzled me. I had the same question in my mind..

| MR. THIEN:'_I’m sure I wouldn’t know, either,
if you presented me with all of those things.

MR. HAMILTON: They are confident that they
do, that they have a handle on it.

MR. HANLON: The question that I raise is that
I have been living dowﬁ there for eight years now and I
don’t think I have ever seen anyone coming around to
take a water samplé.

MR.AHAMILTON: So how could you know what it
was reduced if you don’t know what it is now? Well,
apparently, somebody has checked.

MR. HANLON: I‘doﬁ(t know if it’'s ever been
measured, as far as I can see.

MR. HAMILTON; Somebody has checked in some
pPlaces because their formulas are there} the manual is
there. I don’t know how to answer your question other

than that.
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MR. JARVIS: Paul Connolly, did you finish
your remarks?

MR. CONNOLLY:‘ Yes.

MR. JARVIS: Yes.

MR. PINSKY: My name is Norman Pinsky. I am
sorry I didn‘t sign in.

MR. JARVIS: That’s all right.

MR. PINSKY: But I have a question about the

golf course. It seems to me that: it is being developed

now. Is that what we’re talking about, too, at this

point?

MR. HAMILTON: Not at this point in time. The
golf course -- I don’t think that’s any‘seéret from
anybody. The property owner doés wish -- and has
indicated to the Town of Easton -- that he does wisﬁ to

come forth with an application for a golf course.
I have told him that he could not come forth
with an application for a golf course because I have no

mechanism, according to my Critical Area Law, to grant

or even review a project on that site until we had

amended our map.
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I am not saying that with this améndment --

this amendment doesn’t approve any project. All it does

is give us the ability to review that project so we can
turn it down or approve it, and we’ll be right back
before the Critical Area Commission wifh that specific
project.

MRL PINSKY:- That area of the golf course is
rather critical because there’s a stream that runs right
through the center where that golf course is.going to be
and empties out into Jack'é Créek and anything that is
carried off ;n chemicals and so forth will wind up in
the Tred Avéh. I would just mention that. |

MR.‘HAMILTON: Well, that does need to be
brpught ub_during those reviews and during the design of
that system. But the company that’s doing the dgsign,

I am sure, is a very competent company and they will
address those things. But those things need to be
brought up again during those hearings.

MR. JARVIS: This lady over here has some

remarks.

MS. WOLFE: I guess the bottom line, as far as

b
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this particular aspect of it is concerned is: What, if
anything, is there to stop this parﬁicular piece.from.
being matched with the Talbot County road map? Is there
anything -- as we're sitting here talking about it, the
bottom line is: What difference does that make? Dées.it
make any difference?

MR. HAMILTON: What difference does it'make?

MS. WOLFE: Or is this pretty much a foregone
conclusion that every map, that we are now going to
bring ﬁhem into conformance with ‘each other?

MR. HAMILTON: Well, I would have to say that
if the Critical Area Commission felt like, through
public éomment'and were given good reasons why th;s
should remain RCA, that they could turn down this.

MS. WOLFE: But we’'re not there yet.

MR. HAMILTON: Well, they could turn down the

map amendment.
MS. WQLFE: Okay.
MR. HAMILTON: Now what that --.I am not
sure -- let me go a litfle further because I don’‘t want

to -- you know, if they turn that down and we amend our
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program to say "You didn’t have to map it for growth
allocation," we can>come in and -- let’s say we just
took the growth allocation and’made it a numbeflin our
program;-

We have 100 acres that Talbot County allows us
to have of the éllotmenf. Now that doesn’t give us any
growth éllocation. We'd still ﬁave to come before the
Commission to get growth allocation, but it’s no ionger
mapped.

The map was a stumbiing block we put in front
of ourselves. we created it. It maqé it easy to see
and it made it easy to measure. I dén't know whether
all of the coﬁntiés have maps that show a potential for
growth allocation.

Talbot County only shows this in the towns.
There is a map in the Talbbt'County program for Oxford;
there i§ one for St. Michaels, and tﬁey had -- what they
wanted to do was to say,A"We’ve got fi&e percent of‘
our total. growth area that"s going toQ be upéraded. How
much do you need, Easton?‘ How much do you need, St.

Michaels? How much do you need?"
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It just so happens) we askéd for ekactly one-
half of what_Talbot County had. Talbot County said,
"That's fair; that’s where development should be. We'll
give you 100 percent of what you ére aéking for." And

then it got turned into a map which became another

stumbling block. And, to me, it’s just sort of -- it’s

an unnecessary stumbling block becaﬁse we are still
prdtected with public hearings and reviews.

When we get to a specific project, before we
grant any gfthh allocation, which is a semi-resulting

. of a project, ‘an upgrade from RCA, we've got to do the
same thiﬁg.

I tried tb convince the staff of the
‘"Chesapeake Bay Critical Area Commission to go to the
Commission and tell them that this was a, what they cali
a "fefinement." But ‘I cah see why they had to call this
-an amendment but we actually are physically changing a
piece of our program. Did I answer --

MS. WOLFE:~.Yeé. It;g just that it seems
that, at this point, it’s such a tiny thing.

MR. HAMILTON: That was my poinf. It seems
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like —;

MS. WOLFE: And eQerybodyAelse obviously has a
very different agenda than dealing with simply
correbting maps. I am WOndefing how worthwhile it is to
devote time to it.

MR. HAMILTON: I have a lot bigger problems
with this‘whole system in these reviews that I have td
clean up than this little map thing. It’'s just that. I
have a developer who wants to submit an application to
us and I thought to do the respénsible thing -- and I
still feel like it's the responsible thing is to»gef my'
house in order where hé could apply for it.

It was the intention -- if we hédn’t already
approved 900 units on tﬁis piece oprroperty and we had
all along thought it was going to be farmland and hel
just wanted to come inlpr the property owner wanted to
come in and get us to change it, it may be é different
story. -

But siﬁce it was aiways thought that there was
already a vested right tobdeVelop this property, we felt

like they oﬁght to have the potential to come in and ask
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for some sort of a project.

MR. THIEN: I think that one of the questions
that a lot of the people héve is: What’s the process
.from this point forward for the‘deyelopef?

MR. HAMILTON: Okay. I have to define thét
process to you as it sits today and then I'm‘going to
jump and tell you a different process that might come
iqtg being. And the reason I have to do it this way is
we are looking at a new zoning ordinance that, before
this comes into being, we may beiﬁg playing a different
ball game. It won’'t change anything we areAdoing here.

| InAorder for them, today, to develop this
piece of §roperty, we have to go thrqugh a special

exception process to review a specific project.

We also, at the same time, have to ask for

growth allocation to be granted. Now, our process for
growth allocation and a special exception -- the special
exception starté out with thg Easton Planning and Zoning
Commission. They review the project, say it’'s a _

' \

compatible land use; they recommend it to the Town

‘Council and they recommend the growth allocation be
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approved to the Town Council. They recommend that the
special exception be apprpved"to the Eastoq Board of
Zoning Appeals, the boay that can approve a cluster
development or a multi-family development. And, at the
present time, I happen to know that the developer
doesn’t.wish to subdivide it into individuél lots. He
has a whole different conceptual idea. . It will be

single-family detached units, for the most'part, but

.they won’t be on one acre or two-acre lots. They will

sort of sharelthe ownership of all of the land, the golf
course, and they will -- the company will maintain all
of the grounds and they’ll just own the footpr;nt they
sit on, perhéps, or maybe just the air space their house
is on.

But that hasn’t been decided yet. The
Qeveloper can do it any way he wishes. He cén come in
and subdivide.

Okay. We go to the Council with one. The
Council hears it and approves it, but it has to Be
conditioned on, one, that he gets a special exception;

and two, that the Critical Area Commission approﬁes it.
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So we go to another -- that was a public
hearing with the Council. Now we go to a public hearing
with the Critical Area -- I mean the Easton Board of
Zoning Appeals. They review thé project, a specific
project. They say, "Yeah, that looks-géod. We approve
it."

Then we are back to the Critical Area
Commissioﬁ in-fhis same type of forum where the Critical
Area Commission looks at it and decides whether or not
we have crossed all of the "t’s" and dotted all of the
"i’s" and this is-a correct project.

They hbld a hearing -- what is happening today
is\they are holding a hearing and then the full Critical
Area Commission will sit and decide, as i understand it.

-MR. JARVIS: That's correct. Any more
comments?

THE AUDIENCE: (No response.)

MR. JARVIS; If there are none, the meetiﬁg is

closed. You just made it.

MR. CONNOLLY: Will there be any further

discussion regarding the density of that area? Should
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that be addressed when we get into the zoning portion?

MR. JARVIS: We're goihg to have fo limit this
thing to the subject at hand.

MR. CONNOLLY: Okay, I'm sorry.

MR. JARVIS: .&ou see, you’'re getting into a
zbning problem and you're getting into all of these
éthe; internal problems.

MR. CONNOLLY: You’'re correct. I speak for a
lot of people who are concerned about the density of the
area.

MR. JARVIS: I know and I am sure they are
going to be speaking, but it’ll be at a different meeting.

MR.ACONNOLLX: Sure. That's what I'm asking.

MR. ELBRICH: That'’s first resolved at this
level. Then, when it comes back for growth allocation,
it will be resolved at another hearing like this on.the
actual growth allocation.

MR. CONNOLLY: Good. Thank you, sir.

MR. JARVIS: ©Nothing further.

(Whereupon, at 8:00 p.m., the meeting was

adjourned.)
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