H.L.MENCKEN
1524 HOLLINS ST
BALTIMORE.

OQctober £th
Dear Governor:-

I'1l be delighted to read the Report on State Reorganization.
I hear that it is a fine plece of work. We have been running on aimlessly
in Maryland, adding wing after wing to the house until 1t now looks iike a
train of frelght cars. I hope you manage to lop off at least 50 $ of the
state boards. A board is inevitably inefficlent. One man can always
do the work better than two, and two better than three, and so on forever,

" A Book of Caiumny" is out of print, ana will not be
reprinted. There 1s another one that I am tempted to send to you : " In
Defense of Women", It 1s aiso out of print at the moment, but I have
rewritten it ana as soon as the new edition is ready I'll dispatch a
copy to you. It shows my loftiest flights as a patriot and a Christian.

Now they tell me at the Sun office, in tne greatest confid-

ence, that " The Mirrors of Marylana" series was written by Dr. Basil
Gildersieeves :

Sincerely yours,
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Principles of any lMaryland Reorganization Plan,

l, '"Te laryland govermmental machinery has worked,
at the least, reasonably well, and no changes should be made in

it unless increased efficiency and economy are reasonably clear,
o

2 Offices and boards should not be combined into
Departments merely for the sake of combining them, but only where
their work is allied or related, nor should so many be combined
into one department as to make it difficult for the department
head to supervise properly all the work grouped under him; and
the case should be very exceptional where any combination would

be justified which does not reduce expensesS.

3., Any plan should recognize the advantages of un-
paid boards, namely:

(a) they have long been part of the State's govern-
mental machinery, (b) they giwe publiec apirii;ad citizens, who
would not work on salary, the opportunity for public service,

(¢) they spread the reputation of and engender interest in the
State institutions, (d) they save money; and any plan should
also recognize the disadvantage of unpaid boards, namely, the
lack of centralized responsibility and full-time service, which
cannot be expected without compensation., The best reorganization
plan will be one which, as far as possible, combines the advan-
tages of unpaid boards with the advantage of centralized control
and responsibility. Speaking generally, this can be attained

(8) by means of advisory boards or (b) by placing over the unpaid
boards a supervisory director,“ who can let alone what
is being well done and correct vhat is note



4, Provision should be made for a body knovm as

the Governor's Council, or by some other appropriate name, come
posed of the heads of the major Dop-éfﬁnonta, which would meet
monthly or oftener for the discussion of general policies and
finance, thus coordinating the departments with each other and
with the Governor; but it would probably be well to contimme
the Board of Public Works, long & part of our institutions, as
a small, easily assembled body to handle bond issues, and such
routine as office rentals, insurance and the like.
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Oetober 5, 1921,

Hes L. Mencken, Esaq.,
1524 Holline Street,
Baltimore, laryland.

Dear lir. Mencken:=

One of the many respects in whioh
I fall hopelessly short is in not reading enough., I
imagine I haven't the time, which, of course, ié not
true at all. I realized this defect the other night,
when I read your Book of Calumny, whiech Jack Cullen
loaned me, and I am simply following impulse in writing
to tell you how thoroughly 1 enjoyed it. I am guilty
of an wungracious return for a pleasant evening, in send-
ing you a copy of the Report which I have written on the
State Reorganiszation., If you have no room for it among
your "literary indencencies”, then no reason occurs to
me for your preserving it.

Very truly yours,

Governor.
R=E



