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HISTORY AND ACCREDITATION

Anne Arundel County rests between
Baltimore, Maryland and Washington, D.C.

It consists of 416 square miles (264,200 acres)
of land area, approximately 530 linear miles of
tidal shoreline, and 172 square miles of water
area. It borders with Baltimore City, Baltimore
and Howard counties to the north and
northwest, Prince George’s County to the
west and Calvert County to the south, and the
beautiful Chesapeake Bay to the east.

The Anne Arundel County Police Department
was founded in 1937 by an act of the
Maryland State Legislature, in recognition of
the need for better and more consistent police
services for the citizens of the county. At that
time, there were 21 men on the department,

including the Chief.

Over the years, the department has steadily
grown into a large, modern organization —
keeping pace with the growing population of
Anne Arundel County. County businesses and
communities have also grown with the
increasing demand for products, services, and
places to live. This growth and development
continues, and the police department remains
efficient and effective to ensure that public
safety needs are not compromised. The
quality of life for citizens living and working
in Anne Arundel County is enhanced by the
police department adhering to high standards

and practicing sound law enforcement.
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The police department is tasked with detecting
and preventing crime, while ensuring the safety
and general welfare of the public-by enforcing
laws, protecting lives, property, and the rights of

citizens.

On July 30, 1994, the department received
national accreditation through the

Commission on Accreditation for Law Enforcement
Agencies, Inc. (CALEA®).

The overall purpose of the Commission’s
accreditation program is to improve delivery of
law enforcement services by offering a body of
standards that cover a wide range of up-to-date
law enforcement topics. It recognizes
professional achievements by offering an

orderly process to address and comply with ap-
plicable standards. The department completed
its seventh on-site assessment in April 2014 for re
-accreditation. The next on-site assessment will

occur in 2017.

ANNE ARUNDEL
COUNTY



MISSION & ORGANIZATIONAL VALUES

MISSION STATEMENT

To fight and drive down all crimes while working in

partnership with our community

ORGANIZATIONAL VALUES

We of the Anne Arundel County Police Department recognize our contribution to the
quality of life and safe environment of our community through the provision of professional
law enforcement services.

We will meet the challenge of providing these services by basing our thoughts and
actions on a recognized set of values that operate within the organization.

We believe that the overall success of our organization, as well as its individual employees,
is achieved through our commitment to the following values.
(Written below as the acronym POLICE.)

Professionalism
Quality — Timeliness — Excellence in Service

Oath of Office
Faith — Trust — Ethics

Loyalty
Liberty — Equality — Justice

Integrity
Honesty — Accountability — Responsibility

Courage
The Courage To Do What Is Right

Ethics
Beyond Reproach — Impartial — Courteous
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GOALS & OBJECTIVES
2014 DEPARTMENT GOALS & OBJECTIVES

Goal#1 The Department will work to reduce metal theft and related crimes
with in the county

Objectives:

1.1 Form a new centralized Precious Metal Theft Unit.

1.2 Use an offender-based strategy to effectively identify repeat offenders and to fully investigate
these crimes within the County as a whole.

1.3 Determine the nexus of Metal theft and drug use and combat these issues globally throughout
the County.

Goal #2  The Department will work to reduce Heroin use and distribution and
the negative social impact the drug has on the lives of citizens within
the county.

Objectives:

2.1 Partner our covert investigative assets with federal, state, and local law enforcement to identify
sources and aggressively pursue them.

2.2 Patrol tactics will include data-driven deployments to areas prone to transactions.

2.3 Prevention strategies will include Drug Enforcement Administration (DEA) training for all
School Resource Officers to establish a prescription drug and heroin education curriculum for our
middle school and high school students.

2.4 Work with the Health Department on developing public relation tools on the negative effects of
Heroin within the County.

Goal #3  The Department will work to reduce Commercial Robberies.

Objectives:

3.1 Decentralize Commercial Robbery investigations within the agency.

3.2 Determine the nexus between Commercial Robberies and Citizen Robberies within each Patrol
District to help identify suspects more quickly.

3.3 Develop effective response strategies to quickly arrest persons who commit these crimes.

Goal #4  The Department will work to reduce theft from autos.

Objectives:

4.1 Develop patrol strategies to deter, prevent and solve cases of theft from autos.

4.2 Use the “Intelligence Led Policing” philosophy to effectively identify repeat offenders and
determine areas victimized on a regular basis.

4.3 Continue to develop public relation strategies to educate the community of crime prevention

measures
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Anne Arundel County Police Department
FBI's Uniform Crime Reporting Statistics

CRIME STATISTICS

Year End Comparison 2013 and 2014

PART I CRIMES
Homicide

Rape

Robbery
Agegravated Assault
Total Violent

Burglary

Larceny

Motor Vehicle Theft

Total Property

PART I CRIMES TOTAL

Percent
2014 2013 Difference Change
13 9 4 44.4%
94 76 18 23.7%
567 567 0 0.0%
1,290 1,194 96 8.0%
1,964 1,846 118 6.4%
1,975 2,363 (388) -16.4%
9,889 10,410 (521) -5.0%
625 580 45 7.8%
12,489 13,353 (864) -6.5%
14,453 15,199 (746) -5.0%
2,781 63 2.3%

PART II SIMPLE ASSAULTS 2,844

The FBI's Uniform Crime Reporting (UCR) Program collects data about Part I and ONLY
the Part II Crime of Simple Assaults. The FBI's UCR program's founders chose these
offenses because they are serious crimes, they occur with regularity in all areas of the country,

and they are likely to be reported to police. The FBI's UCR Program provides

descriptions for crime classifications for the purposes of uniform standards.
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BUDGET AND GRANTS

The Anne Arundel County Police Department’s Fiscal Year 2014 Operating Budget was
$107,697,500. Much of the department’s operating budget was appropriated for
Personnel Services, which includes salaries, pension, and other benefits.

The department’s operations are supplemented by grant money each year. Most grant funding is
received straight from the federal government, from the federal government through the state, or
directly from the state of Maryland. In 2014, over $890,000 in grants helped fund numerous
initiatives. Grants provide funding for overtime, equipment and training for traffic and motorcycle
safety programs, as well as commercial vehicle truck inspections. Grant funding supports overtime
for school bus red light enforcement, sex offender compliance, auto theft investigations, repeat
offender tracking, and gun violence reduction activities. Several contractual employees were hired
with grant funding including a DNA Analyst, a Crime Lab technician, a Teen Court coordinator,
and several crime analysts. Additional Crime Laboratory equipment and computer equipment to
assist with investigations of internet crimes against children were also purchased with grant
funding.

Fiscal Year 2014 Operating Budget

178,700.00

1,964,400-00\ 582,400.00

J e ——
ppp—r

11,580,300.00

-

B Personnel Services [ Contractual Services @ Supplies & Materials [ Business & Travel B Capital Outlay
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LEADERSHIP TEAM
Senior Command Staff

Kevin Davis Chief of Police

William Lowry Assistant Chief of Police

Pamela Davis Deputy Chief of Police

Frederick Plitt Acting Major, Bureau of Patrol

David Waltemeyer, Jr. Major, Bureau of Operations & Investigations
Joseph Jordan Acting Major, Bureau of Administration

William R. Krampf
Patrol District Commanders

Major, Office of Emergency Management

Eric Hodge Captain, Northern District
Katherine Goodwin Acting Captain, Western District
Timothy Altomare Captain, Southern District
Michelle Simpson Captain, Eastern District

Division Commanders
Herbert Hasenpusch

Jeffery Silverman
Ross Passman
Scott Davis
Francis Tewey

Section Commanders

Jeffrey Adams
Richard Alban
Doyle Batten
Richard Duvall
Dave Ennis
James Fredericks
Anthony Grover
James Phillips
Daniel Rodriguez
Sara Schriver

T. J. Smith

Civilian Managers

Amal Awad
Annette Box
Robin Catlett
Henry Farrell
Craig Robinson
Christine Ryder
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Captain, Criminal Investigation Division
Acting Captain, Support Services Division
Captain, Office of Professional Standards
Acting Captain, Special Operations Division
Captain, Community Relations Division

Lieutenant, Special Enforcement Section
Lieutenant, Major Crimes Section
Lieutenant, School Safety Section
Lieutenant, Technology Section
Lieutenant, Traffic Safety Section
Lieutenant, Personnel & Property Section
Lieutenant, Community Relations Section
Lieutenant, Special Operations Section
Lieutenant, Training Academy
Lieutenant, Communications Section
Lieutenant, Media Relations Office

Chief of Staff

Manager, Crime Laboratory Section
Administrator, Animal Control

Manager, Management & Planning Section
A/Manager, Evidence & Identification Section
Manager, Central Records Section
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OFFICE OF THE CHIEF OF POLICE

OFFICE OF THE CHIEF OF POLICE

The Chief of Police and his administrative staff
are collectively known as the Office of the Chief
of Police. The Chief of Police is the chief
executive officer of the Police Department and
the appointing authority for all Department
employees. The Chief of Police is appointed by
and serves at the pleasure of the County
Executive of Anne Arundel County, Maryland.
The Assistant Chief, Deputy Chief, the
Commander of the Office of Professional
Standards, the Commander of the Media
Relations Office, the Commander of the Crime
Analyst Unit and the Manager of Management
& Planning Section and the Chief of Staff are
appointed by and report to the Chief of Police.

The Assistant Chief of Police
has oversight of the Bureau of
Operations and Investigations
and the Bureau of
Administration

Assistant Chief of Police
William “Bill” Lowry

The Deputy Chief of Police
has oversight of the Bureau
of Patrol and the Homeland
Security and Intelligence
Section.

Deputy Chief of Police
Pamela R. Davis

MEDIA RELATIONS OFFICE

The Media Relations Office is responsible for the
public information function as it relates to the
release of information to the media.
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OFFICE OF
PROFESSIONAL
STANDARDS

The Office of Professional
Standards consists of the
Internal Affairs Section,
the Staff Inspections Unit

the Strategic Commander, Office of Professional

Planning Unit and Standards
the Accreditation Captain Ross Passman
Unit.

Internal Affairs Section

The Internal Affairs Section is primarily
responsible for the administration of all
internal affairs activities. The goal of the
Internal Affairs Section is to ensure that the
department’s integrity is maintained through
a system that provides an objective and fair
investigation and review of complaints
against department employees.

Staff Inspections Unit

The Staff Inspections Unit conducts
inspections and audits of departmental
components and functions to ensure that
proper administrative and operational
controls are in place and being followed.

Accreditation Unit

The Accreditation Unit is responsible for
managing the department’s accreditation
program, ensuring compliance with all
applicable CALEA® standards, maintaining
the written directive system, and control of
departmental forms.

Strategic Planning Unit

The Strategic Planning Unit conducts
research and study projects to identify
present and future needs of the department.



OFFICE OF THE CHIEF OF POLICE

OFFICE OF EMERGENCY MANAGEMENT

The department shares responsibility for the command and control of the
County’s Office of Emergency Management.

Deputy Director , OEM
Major William Krampf

FISCAL MANAGEMENT SECTION

The Fiscal Management Section is responsible for fiscal management functions, including annual
budget development and administration; supervision of internal expenditures and related controls;
liaison with County government fiscal officers; coordinating requisitions and requests for purchase
of equipment and supplies with the County Purchasing Office. It is also responsible for the
development and financial tracking of all grant related programs secured by the department.

CRIME ANALYSIS UNIT

The Crime Analysis Unit utilizes regularly collected information on reported crimes and criminals
to produce analysis documents that assist patrol and criminal investigation personnel in the
prevention and suppression of criminal activity and the apprehension of criminal offenders. The
objectives of the Unit are to analyze and identify the modus operandi of criminals, recognize and
forecast emerging crime patterns, and analyze data collected from field interrogations, arrests, and
other sources of crime events and suspect information.

FISCAL YEAR 2014-2015

AUTHORIZED STRENGTH OF PERSONNEL

Sworn 710
Professional Staff 241
Total Authorized 951
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BUREAU OF PATROL

The Bureau of Patrol provides direct police services through patrol, district
level investigative and specialized functions. The group is commanded by a
Bureau Commander, who is responsible for the command, control, and

administration of the Patrol Division.

Patrol Division
The Patrol Division is responsible for

subdivided geographically as follows:

¢ Northern District
e FEastern District
e Southern District

the uniformed patrol function, and is

Commander, Bureau of Patrol
Acting Major Frederick Plitt

e Western District

The patrol districts provide
the capabilities for initial
response, investigation, and
resolution of public safety
and law enforcement issues.
Each patrol district has a
District Detective Unit, a
Tactical Patrol Unit, a Tactical
Narcotics Team, a Traffic
Officer, and a dedicated
Domestic Violence Officer.
Each unit is staffed with
specialized personnel who
perform community-based
follow up investigation and
resolution of recurring
problems, including street-
level drug abuse and crimes
against property.
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Northern District personnel worked diligently in
2014 towards achieving the department’s goals
and objectives, but more importantly to reduce
the fear of crime, maintain the quality of life for
our citizens and improve traffic safety. In
addition, Northern District takes pride in the
positive partnerships it has developed with
Commander, Northern District ~ the community and continues work to
Captain Eric Hodge enhance these relationships as well as to
create new ones.

Northern District coordinated and participated in Take 30 for Traffic. This program identified spe-
cific areas with high vehicle crash rates and concentrated enforcement efforts for 30 minutes a
shift. During the operation there were more than 4,650 stops resulting in 764 arrests with more
than 10,000 warnings, citations and equipment violations issued.

Route 10 continued to be a focus for traffic safety operations. Throughout the year there was an
operation conducted that aimed at improving traffic safety along Route 10. This roadway has ex-
perienced numerous personal injury and fatal accidents over the last few years. The goal of the
operation was to reduce the average speed of traffic, increase safety awareness, and reduce acci-
dents. During the operation there were over 1000 traffic stops which resulted in 706 citations,
1030 warning, 70 arrests for traffic violation including 13 for DWI and 7 criminal arrests.

At the beginning of each school year, Northern District implements Operation HASTE, which con-
centrates enforcement efforts around school during the first two weeks. The program is designed
to remind motorists that school is back in session and to obey all the rules pertaining to school
zones and school buses.

As the colder weather began in the fall, Northern District saw an increase in stolen vehicles. It
was determined that many auto thefts were occurring as vehicles were left unsecure and running
in public places. To address this trend, Operation Warm Up was created. The primary goal was to
educate the public while decreasing the amount of stolen vehicles that were directly related to
this activity.

The Northern District Tactical Patrol Unit continues to advance the Repeat Offender Proactive En-
forcement (R.O.P.E.) program. The R.O.P.E program involves constant information sharing and
communication among the involved agencies. Cooperation and mutual assistance among agen-
cies has resulted in numerous repeat or violent offenders being returned to jail for continued
criminal activity or probation violations. These actions have prevented potential crimes sprees
from occurring in the district.
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BUREAU OF PATROL - SOUTHERN DISTRICT

Southern District personnel worked through-
out calendar year 2014 to maintain and improve
the quality of life for the residents and mer-
chants of South County. They took a holistic
approach to achieve the overall departmental
goals; maintain quality of life, reduce the fear of
crime and to protect life and property.

¥
h
¢
The leadership team received direction to /
Commander, Southern District  help improve the partnerships between ]
Captain Timothy Altomare the agency, citizens, and merchants of the Ei

county. This approached resulted in posi-
tive feedback from all of our partners in South County. The concept
of building partnerships was stressed at all levels of command and was well received by both pa-
trol personnel and the communities they serve.

One successful operation initiated was Operation Take 30, which was designed to bring patrol
officers out of their vehicles and back into the community by walking foot patrol for at least thirty
minutes a day. This operation used the theory of community policing along with officer initiated
interaction with the communities to strengthen partnerships and make officers more accessible to
those they served. Although there were no quantifiable numbers to track, the number of quality
of life complaints was reduced noticeably in both the residential and business sectors and several
arrests were directly attributed to this operation.

Southern District Tactical Patrol Unit worked the Operation H.O.P.E. (Heroin Overdose Preven-
tion and Eradication) Detail, in an effort to eradicate the distribution, use, and increasing number
of heroin overdoses occurring in the Annapolis, Parole and Edgewater areas. Detectives, uniform
officers and plain clothes officers/detectives helped to reduce the amount of illegal drug activity
through the use of search warrants, hand to hand buys, proactive interdiction, and other investi-
gative techniques.

71 Individual Arrests

Seizures
Heroin 50gms $6,060 Cocaine 114gms $11,420
Marijuana 70gms $2,100 Phencyclidine | 40gms $856
Oxycodone 55 tablets $1375 Steroids 89 Tablets $14,240
Seized currency $14,536 Firearms 1 Vehicles 6
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BUREAU OF PATROL - EASTERN DISTRICT

The men and women of Eastern District worked
tirelessly around the clock in 2014 to complete our
mission to “fight and drive down crimes while work-
ing in partnership with the community”. We suc-
ceeded in this task, by sharing the common goals
of maintaining the quality of life for our citizens

and communities, to reduce the fear of crime, and
to protect life & property.

Commander, Eastern District  Eastern District personnel established several
Captain Michelle Stmpson crime reduction and traffic safety work plans

which have become a part of our daily policing strategy. For example,

The Eastern District Tactical Patrol Unit (TPU) has expanded the Repeat

Offender Proactive Enforcement (ROPE) initiative. This initiative continually tracks repeat and
chronic offenders by working closely with the Maryland Department of Public Safety and Correc-
tional Services, The Anne Arundel County State’s Attorney’s Office, Juvenile Service, and Parole and
Probation. Detectives constantly share information and communicate among the allied agencies re-
garding the identified ROPE offenders. The mutual assistance among departments has resulted in
many repeat offenders being returned to jail for continued criminal activity or violations of court or-
dered probation standards. These proactive actions help to prevent potential crime sprees from oc-

curring in the District and aid detectives in identifying potential suspects.

Data driven community policing is the primary deployment strategy implemented by patrol com-
manders to respond to; and, prevent crimes sprees in the District. Commanders use daily crime
analysis briefings to recognize and immediately deploy resources to an affected area for a maximum
impact on crime. This approach has proven to be effective in reducing overall crime by responding
to community concerns regarding the impact of crime in the neighborhoods.

Traffic Safety remained a high priority and responsibility of all Eastern District Officers. A number
of proven traffic safety programs were continued throughout the year. These included the participa-
tion in the Maryland’s Chief Challenge and the Maryland Highway Safety Office’s Smooth Operator
to address aggressive/speeding driving, safety restraint compliance, and impaired driving enforce-
ment. Operation H.A.S.T.E (helping Arriving Students Through Enforcement) and Take-30 re-
mained as cornerstones of our traffic enforcement programs. Take-30 targeted traffic enforcement
along designated roadways in the district with high concentrations of motor vehicle collisions.
Officers were tasked with identifying traffic violations in those corridors and enforcing high-risk
driving behaviors for at least 30 minutes each work day.

Community Partnerships are the foundation for successes achieved in 2014. One long standing rela-
tionship is the Police Community Relations Council (P.C.R.C.). The council is an independent advi-
sory body the serves as a liaison between the department and the communities it’s sworn to protect
and serve. The P.C.R.C. meets at Eastern District on the third Wednesday of each month (Sept-June.)
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BUREAU OF PATROL - WESTERN DISTRICT

Western District continues to lead the County in
both residential and commercial growth in 2014.
* This growth leads to congested roadways, more aX
students in the school system, and busier retail . 4 .

establishments. The Arundel Mills Mall and Mary ‘ : WEB

land Live Casino complex is the busiest commer-
% cial district in the county. Arundel Mills Mall has

. over 1.3 million square feet of retail space with sev-
enteen (17) large anchor stores, dining, and
a cinema. Maryland Live! Casino is the
largest gambling facility in Maryland, fea-
turing 4,750 slot and table games, including black jack, roulette, craps
and poker. The area also has over 1,200 hotel rooms that service the Arundel Mills commercial dis-
trict and BWI airport. Sustained growth is expected in the area due to BRAC (Base Realignment
and Closure) and the increased role of Fort Meade and NSA within the Federal government.

Commander, Western District
Acting Captain Katherine Goodwin

This continued growth has placed additional demands on law enforcement services in the district.
The tremendous increase in traffic volume and citizen concerns prompted specific roadway traffic
initiatives in 2014. In July, Western officers concentrated on the Route 3 corridor due to recent com-
plaints and accident information for traffic enforcement. The initiative resulted in:

329 traffic stops

179 traffic citations

319 traffic warnings

35 arrests resulting from the traffic stops for either traffic or criminal charges.

Narcotics use is a growing problem throughout the Baltimore-Washington metropolitan area, spe-
cifically Heroin. The district has seen an increase in narcotic related overdoses, deaths, and crimes
related to CDS use, such as robberies, burglaries and, theft from autos. Western detective units fol-
low up on these types of crime. In 2014, Western detective units:

Closed 182 follow up criminal cases resulting in 203 arrests and recovering $281,950 worth of
property.
Executed 56 CDS related search warrants.

Removed over $193,000 of CDS from the community in drug seizures, to include 235 grams of
Heroin.

Seized 18 guns and over $23,700 in cash related to CDS trafficking.
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The Community Relations Division provides community service-oriented support
in the areas of crime prevention and community relations; provides a variety of ed-
ucational and community-based recreational youth programs and oversees the de-
partment’s volunteer program and the Office of the Chaplain. The division serves
as a direct liaison with community groups to foster a better working relationship
between the department and the communities.

Commander, Community
Relations Division
Captain Francis Tewey

Community Relations Section

Crime Prevention Unit

The Crime Prevention Unit provides support and subject matter expertise in the area of crime

The prevention and avoidance. It conducts crime avoidance surveys for businesses and residences, and
oversees neighborhood watch programs. The Crime Prevention Unit also manages the department’s vol-
unteer Reserve Officer program, the Volunteers in Police Service (VIPS) program, and the Office of the

Bike Patrol Unit
The Bike Patrol Unit provides a specialized response to enforcement operations and community issues.

Court Liaison

The Court Liaison is responsible for proper dissemination of subpoenas to the case officer (s) and proper co-
ordination of court appearances. The Court Liaison works with the State Attorney's Office, Public Defender's
office, private attorneys, judicial staff, and Clerk's office to assure that

officers are available for court when needed and that they are notified of cancellations in a timely

manner.

School Safety Section
The School Safety Section is responsible for school-related services, as well as the Teen Court
Program.

School Resource Unit
The School Resource Unit administers the School Resource Officer program. This unit serves as the direct
liaison with the Anne Arundel County Board of Education.

School Crossing Guard Unit

The School Crossing Guard Unit supervises the County’s school crossing guards, who provide manual
traffic direction at intersections identified as hazardous school crossings, to ensure the safe passage of chil-
dren.

Teen Court
Teen Court is a diversionary sentencing alternative provided to first time, non-violent juvenile
offenders.
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BUREAU OF OPERATIONS & INVESTIGATIONS |\,

The Bureau of Opera-
tions & Investigations is
lead by a Bureau
Commander, who is
responsible for the
directive and control of
the Special Operations
Division, Criminal

Investigation Division,

Commander, Bureau of
Operations & Investigations
Major David Waltemeyer Jr.

the Community
Relations Division.

Special Operations Division
The Special Operations
Division is comprised of the
Special Operations Section
and the Traffic Safety Section.
The Special Operations
Division provides unique
specialized police assets.

Quick Response Team
(QRT) QRT provides op-
erational and tactical sup-
port to the Patrol Divi-
sion. Major responsibili-
ties include handling hostage/barricade situa-
tions, high risk felony arrests, entering and sta-
bilizing raid locations, woodland suspect
searches, tactical responses to WMD/Hazmat
and maritime incidents.

Aviation Unit

The Aviation Unit provides air support for op-
erational activities, including surveillance,
traffic enforcement, and pursuit of fleeing
offenders. The unit also provides aerial support
for various other County, State and Federal
agencies.

K-9 Unit

The responsibility of the K-9 Unit is to provide
line support to components within the depart-
ment with highly mobile, specially trained po-
lice dogs. The unit provides canine support for
high risk building/area searches, narcotic and
explosives searches, and searches for missing

perSOHS.
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Commander, Special
Operations Division
A/Captain Scott Davis

Traffic Safety Section
The Traffic Safety Section coordinates or oversees
traffic-related services including the department’s
radar enforcement programs, chemical test for alco-
hol program, and traffic control during parades, and
other major events. Traffic Safety investigates all fatal
motor vehicle traffic accidents.

Criminal Investigation Division
The Criminal Investigation
Division provides specialized
follow-up investigative services.

Major Crimes Section

The Major Crimes Section is
responsible for the follow-up
investigations of homicides;
kidnappings; rape; felony sex
offenses; child and vulnera-

Commander, Criminal
Investigation Division

1 1 ; f -
ble adult abuse; uses of dead Captain Herb Hasenpusch

ly force by law enforcement;
in-custody deaths; violations committed by regis-
tered sexual offenders; critical missing persons; orga-
nized auto theft related crime; major financial crimes;
crimes and regulatory violations related to pawn,
second hand, and precious metal dealers; the foren-
sic examination of digital evidence used in the com-
mission of a crime; and providing polygraph ser-
vices.

Juvenile - Victim/Witness Assistance Unit

The Juvenile - Victim/Witness Assistance Unit is
responsible for staff supervision of all departmental
juvenile operations pertaining to status and non-
status offenders, including tracking repeat adjudicat-
ed juvenile offenders. The Juvenile - Victim/Witness
Assistance Unit is also responsible for administering
and coordinating the department’s role in victim/
witness assistance, and for analyzing the needs and
available resources for victims and witnesses in
Anne Arundel County.

Special Enforcement Section

The Special Enforcement Section is responsible for
the investigation of major drug trafficking organiza-
tions; prescription drug diversion; vice crimes
(including human trafficking, prostitution and
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illegal gambling); fugitive apprehension (including
out of state extraditions); asset forfeiture related to

drug offenses; and theft of metal and other related

materials.

Homeland Security and Intelligence Section

The Homeland Security Section is responsible for
maintaining and administering all matters pertain-
ing to departmental intelligence.

Intelligence Unit

The Intelligence Unit is responsible for providing
the Chief of Police with information on criminal ac-
tivity in Anne Arundel County to enable the Chief
to plan for future law enforcement needs. It serves
as liaison to regional, state, and federal intelligence
entities, to include MCAC, JTTF, and ICE.

Gang Unit

The Gang Unit investigates gang-related crimes
committed by members of Criminal Street and Out-
law Motorcycle Gangs. The Unit is responsible
for maintaining a working relationship with
schools, social services agencies, community
based organizations, Community Supervision
and other criminal justice organizations in a
systematic approach to the prevention, intervention
and suppression of criminal gang activity.

VPI/ROPE Unit

The Repeat Offender Proactive Enforcement
(ROPE) program and the Violence Prevention Initi-
ative (VPI) helps reduce existing gaps in services
and foster collaboration and cooperation among
partner agencies in Anne Arundel County and
throughout Maryland. The VPI/Rope Unit provides
resources, proactive case management, model pro-
gram development, enhanced prosecution and aims
to reduce repeat offender recidivism. This is an es-
sential component of the Department’s overall
crime reduction strategy.

Annual Report 2014

CCTV Unit

The CCTV (Closed Circuit Television) Unit utilizes
surveillance cameras for the purposes of deterring
crime, aiding in the apprehension of suspects and
for the protection of Anne Arundel County from
acts of terrorism and violence.

Evidence Collection/ID Section

The Evidence Collection & Identification Section
provides 24 hour/day evidence collection services
to support line operations and is responsible for
crime scene evidence collection, photography, fin-
gerprint lifting and analysis.

Crime Laboratory Section

The Crime Lab Section is responsible for analyzing
evidence, including suspected controlled danger-
ous substances and biological evidence, preparing
scientific reports, and rendering expert testimony
in court on evidentiary matters.

The Crime Lab Section is responsible for the de-
partment’s participation in the Combined DNA
Index System (CODIS). The Crime Lab Section also
provides long-term storage of controlled danger-
ous substances pending court disposition.
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BUREAU OF ADMINISTRATION

The Bureau of Administration,
commanded by a Bureau Com
mander, provides support ser-
vices to line operations and ad
ministration in technical or spe-
cialized fields.

Communications Section
The Communications Section is

responsible for receiving and

Commander, Bureau of
Administration
Al/Major Joseph Jordan

screening emergency and rou-
tine telephone requests for po-
lice services from the public,
and dispatching police officers to calls for service.
The Communications Section also oversees the
Telephone Reporting Section (TRS).

Animal Control Section

Animal Control is responsible for the code enforce-
ment and sheltering of animals in the County. Activ-
ities include adoption and redemption of pets, licens-
ing of pets and commercial pet business establish-
ments, investigations of animal cruelty, liaison to the
Health Department working to quarantine and estab-
lish control measures on aggressive animals Involved
in bites, and capturing potentially rabid/nuisance
stray domestic animals and wildlife to control the
spread of rabies. The Animal Control Section also
provides numerous services to the public including
the handling of animal field complaint calls and 24-
hour emergency responses to animal incidents.

Fleet Coordinator

The Fleet Coordinator is responsible for the admin-
istration and management of the police department’s
motor vehicle fleet.

Support Services Division

Personnel Section

The Personnel Section handles all
personnel-related matters and activities within the
department, and coordinates the department’s per-
sonnel activities with the Anne Arundel County
Office of Personnel.
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Major functions include as-
sisting in the recruitment,

NS O
'

selection, and promotion

< processes; and maintaining
personnel files on all depart-
) ment employees.

Property Management Sect-
ion
Commander, Support ~ The Property Management
Services Division Section is responsible for
AlCapt Jeffrey Silverman managing and controlling
property which is owned or

used by the department; property which is in the
custody of the department; and property which
is acquired by the department as found, recov-
ered or evidentiary. The Property Management
Section oversees the Quartermaster.

Technology Section

The Technology Section serves as the liaison to
the Anne Arundel County Office of Information
Technology. The section maintains all of the
technology equipment for the department's mo-
bile and desktop applications. Maintenance in-
cludes the hardware, software, and networking
capabilities of all equipment.

Central Records Section

The Central Section is responsible for maintain-
ing 24 hours a day operational access to central
records information; criminal data entry, and
uniform crime reporting.

Training Academy

The Training Academy, located in Davidsonville,
Maryland, is responsible for providing entry-
level and in-service training to all police officers,
preparing training modules, and conducting all
department firearms training and qualification
programs.
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HIGHLIGHTS FROM 2014

CELEBRATIONS AND SUCCESSES

Graduated two Police Academy Classes
e 79th Recruit Class - 9-12-13 to 4-4-14

e 80th Recruit Class - 1-30-14 to 8-21-14 ——
Inducted Reserve Officers

Hired Police Cadets

Celebrated successes within the Community

e Special Olympics Polar Bear Plunge

e Special Olympics Torch Run
e Anne Arundel County Public Safety Expo
e Shop with a Cop

o Pill Take Backs

ANNE ARUNDEL COUNTY POLICE DEPARTMENT
FoLLow us on socaL o S g B

SEARCH: @AACOPD:0R ANNE/ARUNDEL COUNTY POLICE DEPARTMENT
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Police Headquarters
8495 Veterans Highway
Millersville, Maryland 21108
410-222-8050

Northern District
939 Hammonds Lane
Brooklyn Park, Maryland 21225
410-222-6135

Eastern District
3700 Mountain Road
Pasadena, Maryland 21122
410-222-6145

Western District
8273 Telegraph Road
Odenton, Maryland 21113
410-222-6155

Southern District
35 Stepney’s Lane
Edgewater, Maryland 21037
410-222-1961

Training Academy
3737 Elmer F. Hagner Lane
Davidsonville, Maryland 21035
410-222-1950

Crime Prevention Unit
410-222-0042

K-9 Facility
8315 Grover Road
Millersville, MD 21108

Animal Control
411 Maxwell Frye Road
Millersville, Maryland 21108
4410-222-8900

Criminal Investigation Division

Winterode Building
41 Community Place
Crownsville, Maryland 21032
410-222-3566
410-222-0042
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rolowus onsocaL meo S 3 1€

SEARCH: @AACOPD:0R ANNE'ARUNDEL COUNTY POLICE:DEPARTMENT

Annual Report 2014

21


tel:410-222-0042

