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INTRODUCTORY SECTION

Black Hill Visitors Center offers the public nature center exhibits and sweeping vistas of Little Seneca Lake
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THE | MARYLAND-NATIONAL CAPITAL PARK AND PLANNING COMMISSIOI
f"j B611 Kenilworth Avenus @ Riverdale, Maryland 2073
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September 26, 2003

Commissioners:

The Comprehensive Annual Financial Report of The Maryland-National Capital Park and Planning
Commission (“the Commission”) for the fiscal year ended June 30, 2003 is hereby submitted. This Report
was prepared by the Commission's Finance Department, in accordance with the provisions of Article 28,
Sections 2-113 and 7-107, of the Annotated Code of Maryland. Responsibility for the completeness and
reliability of all the information presented, including all disclosures, rests with the Commission. We assert that
to the best of our knowledge and belief, the data, as presented, is accurate in all material respects and is
reported in a manner designed to present fairly the financial position changes in financial position of the
governmental activities, business-type activities and various funds of the Commission in accordance with
accounting principles generally accepted in the United States of America (GAAP). All disclosures necessary
to enable the reader to gain an understanding of the Commission’s financial activities have been included.

To provide a reasonable basis for making these representations, management of the Commission has
established an internal control structure designed to ensure that the assets of the Commission are protecled
from loss, theft or misuse and to ensure that adequate accounting data are compiled to allow for the
preparation of financial statements in conformity with GAAP. The internal control structure is designed to
provide reasonable, but not absolute, assurance that these objectives are met. The concept of reasonable
assurance recognizes that: (1) the cost of a control should not exceed the benefits likely to be derived, and (2)
the evaluation of costs and benefits requires business judgment by management.

The Comprehensive Annual Financial Report is presented in three sections: Introductory, Financial and
Statistical. The Introductory Section includes this transmittal letter, the Commission's background and
organization, and the Commission's program highlights. The Financial Section includes the basic financial
statements, and the combining and individual nonmajor fund financial statements and schedules, as well as
the auditors' report on the financial statements and schedules. As pan of the Financial Section, GAAP
requires that management provide a narrative introduction, overview, and analysis to accompany the basic
financial statements in the form of Management's Discussion and Analysis (MD&A). This letter of transmittal
is designed to complement the MD&A and should be read in conjunction with it. The Commission’'s MD&A
can be found immediately following the report of the independent auditors. The Statistical Section includes
selected financial and demographic information, generally presented on a multi-year basis.

State statutes require an annual audit by independent certified public accountants. The Commission selected
the accounting firm of KPMG LLP. The goal of the independent audit was to provide reasonable assurance
that the financial statements of the Commission for the fiscal year ended June 30, 2003 are free of material
misstatement. The independent audit involved examining, on a test basis, evidence supporting the amounts
and disclosures in the financial statements; assessing the accounting principles used and significant estimates
made by management; and evaluating the overall financial statement presentation. The independent auditors
concluded, based upon the audit, that there was a reasonable basis for rendering an unqualified opinion that
the Commission’s financial statements for the fiscal year ended June 30, 2003 are falrly presented in
conformance with GAAP. The independent auditors' report is presented as the first component of the
Financial Section of this Report.

The Commission is normally required to undergo an annual single audit in conformity with the provisions of the
Single Audit Act of 1996, as revised and U.5. Office of Management and Budget Circular A-133, Audits of
States, Local Governments, and Non-Profit Organizations. This audit is not required this year because of
the relatively low level of federal grant awards received by the Commission.
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The Commission is also required to file a Uniform Financial Report with the Maryland State Department of
Legislative Services by November 1 of each year.

The Commission

The Commission is a body corporate of the State of Maryland established by the Maryland General Assembly
in 1927. The Commission is a bi-county agency serving both Montgomery and Prince George's Counties. 1tis
empowered to acquire, develop, maintain and administer a regional system of parks in the defined
Metropolitan District in Montgomery and Prince George's Counties, and to prepare and administer a general
plan for the physical development of a defined Regional District for the two Counties. The Commission also
conducts the recreation program for Prince George's County.

The annual budget serves as the foundation for the Commission’s financial planning and control. The
Commission maintains budgetary controls to ensure compliance with legal provisions embodied in the annual
appropriated budget approved by the Montgomery County and Prince George's County governments.
Activities of the General Fund, which include a transfer for debt service expenditures, are included in the
annual appropriated budget. Project length financial plans are adopted for the Capital Projects Funds. The
level of budgetary control (the level at which expenditures cannot legally exceed the appropriated amount) is
established within each individual account in the General Fund. Budget-to-actual presentations for all five
accounts of the General Fund are presented in Note 6 in the basic financial statements.

The Commission maintains an internal auditing division that reports to the Secretary-Treasurer. This staff
performs internal audits throughout the Commission's offices and facilities. All internal control evaluations
occur within the above framewark. We believe that the Commission's internal accounting controls adequately
safeguard assets and provide reasonable assurance of proper recording of financial transactions.

Factors Affecting Financial Condition

The Commission's financial condition is positive as a result of a stable primary revenue source and the
Commission's conservative fiscal management policies. The assessable bases in both counties continue to
experience modest growth, and collections, including interest and penalties as a percent of the levy, are
consistently above 99%. The Commission prepares quarterly and long-term financial projections to help guide
current year and future years' expenditures based upon anticipated revenue sources. In addition, the
Commission adopted a comprehensive fund balance policy in fiscal year 2000 to provide a cushion against
unforeseen expenditures or revenue shorffalls in each fund. The Commission's fiscal year 2003 General Fund
budget basis ending fund balance was in excess of $39.8 million.

Along with the Commission’s internal financial management policies, spending affordability guidelines continue
to be provided by Montgomery County Government for the Commission’s Montgomery County operations, and
by a Spending Affordability Committee for the Commission's Prince George’s County operations. More

detailed information on the financial outlook is provided in the Management's Discussion and Analysis section
of this Report.

Major Initiatives

The Commission enjoyed an excellent program year in fiscal year 2003. The major accomplishments of the
Commission are set forth in the Program Highlights section of this Report.

Cash Management

The Commission actively manages a cash and investment program. The primary objectives of the program
are the preservation of capital, providing liquidity to meet financial obligations, and the maximization of
investment return consistent with the risk limitations and investment guidelines per the Commission’s
investment policy. Commission investments are limited to those authorized by the Annotated Code of
Maryland and the Commission’s investment policy.



The Commission's accounting system operates under a pooled cash fund concept. This method reduces the
efforts needed to manage cash and investments since bank accounts and investments are consolidatedin a
Treasurer's Fund instead of having separate bank accounts and investments for each fund. Investments of
the Treasurer's Fund earned interest income of $2,031,000 during fiscal year 2003, The average rate of
return on the Commission’s cash and investments during fiscal year 2003 was 1.45%.

Risk Management

The Commission is a participant in the Montgomery County Self-Insurance Program (the “Program”) and is
therefore self-insured for most claims filed by third parties. The Commission has an in-house Risk
Management and Safety Office which develops and implements the internal loss control program to reduce
workplace accidents and injuries. Commercial policies provide further liability and property loss coverage for
claims arising out of real and personal property damage (over $100,000), operation of a public airport, and
other specific items of personal property.

Pension and Other Post Employment Benefits

The Commission sponsors a single employer defined benefit pension plan, The Maryland-National Capital
Park and Planning Commission Employees’ Retirement System (ERS), included in this report as the
Employees' Retirement Pension Trust Fund. Each year an independent actuary engaged by the ERS
calculates the amount of the annual contribution that the Commission must make to ERS to ensure that the
plan will be able to fully meet its obligations to retired employees on a timely basis. As a matter of policy, the
Commission fully funds each year's annual required contribution as determined by the actuary. As a result of
this conservative funding policy, the Commission has succeeded, as of July 1, 2002 in funding 118.7% of the
actuarially accrued liability to employees.

The Commission also provides health and dental care benefits for certain retirees and their dependants. At
the end of the fiscal year, 569 retired employees received these benefits, which are financed on a pay-as-you-
go-basis. GAAP does not require governments to report a liability in the financial statements in connection
with an employer’s obligation to pay these benefits. The Commission has elected to establish a trust fund for
payment of future benefits. Amounts placed here are not based on any actuarial studies. No contributions
were made to this fund in 2003, and benefits totaling $2,757,000 were paid from the fund. Benefits for 2004
are again to be paid by this fund. The fund had net assets of $6,120,000 at June 30, 2003.

Other Information

Awards. The Government Finance Officers Association (GFOA) awarded a Certificate of Achievement for
Excellence in Financial Reporting to the Commission for its Comprehensive Annual Financial Report for the
fiscal year ended June 30, 2002. The Commission has received this award continuously since fiscal year
1973. In order to be awarded a Certificate of Achievement, the Commission must publish an easily readable
and efficiently organized Comprehensive Annual Financial Report. This Report satisfied both GAAP and
applicable legal requirements.

A Certificate of Achievement is valid for a period of one year only. We believe that our current Comprehensive
Annual Financial Report continues to meet the Certificate of Achievement Program's requirements, and we
are submitting it to the GFOA to determine its eligibility for another Certificate.

In addition, the Commission also received the GFOA's Award for Distinguished Budget Presentation for its
annual budget for fiscal year 2003. The Commission has received this award continuously since fiscal year
1987. In order to qualify for the Distinguished Budget Presentation Award, the Commission's budget

document was judged to be proficient in several categories including policy documentation, financial planning
and organization.
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Commission Background and Organization

The Maryland-National Capital Park and Planning Commission is a body corporate of the State of
Maryland, established by the Maryland General Assembly in 1927. The laws governing the Commission

were codified in 1959, recodified in 1975 to be Article 66D of the Annotated Code of Maryland and again
in 1983, to be Article 28.

The Commission is a bi-county agency, empowered to acquire, develop, maintain and administer a
regional system of parks in a defined Metropolitan District within the Maryland Counties (Montgomery and
Prince George’s) adjacent to the District of Columbia. The Commission is also empowered to prepare
and administer a general plan for the physical development of a larger Regional District in the same area.

As development and urbanization of the area have progressed, the two Districts have been enlarged by
the General Assembly. They now embrace all of Maryland's Montgomery and Prince George's Counties,
except for certain incorporated municipalities in each County and, for the Metropolitan District only,
Election Districts No. 4 and No. 8 in Prince George's County.

Responsibility for public recreation in Prince George's County and the County Recreation Department
was transferred to the Commission in July, 1970 as a result of legislative action. This legislation provided
that taxes to support recreation be imposed County-wide and that the County Council may require the
Commission to institute new recreation programs. The County Executive appoints a Parks and
Recreation Advisory Board which works closely with the Commission in setting policy.

The Commission consists of ten members, five appointed by Montgomery County and five by Prince
George's County. In Montgomery County, all five of the Commissioners are appointed by the County
Council and confirmed by the County Executive. Montgomery County Commissioners may not be
appointed for more than two consecutive terms. In Prince George's County, all five of the Commissioners
are appointed by the County Executive and confirmed by the County Council. Each County designates
one of its Commissioners for the position of Chairman of their respective Planning Board. The
Commission elects one of such designees as its Chairman and the other as its Vice-Chairman. Under
the Commission’s rules of procedure, the Chairmanship and Vice-Chairmanship of the Commission rotate
annually between the two designees. Terms of office are staggered and no ‘more than three members
from each County may belong to the same political party.

The Commission coordinates and acts on matters of interest to both Counties. Two regional offices are
maintained, one in each County. The Commission meets once each month regularly, the site of the
meetings alternating between the two regional offices. The members of the Commission from each
County serve as separate Planning Boards to facilitate, review and administer the matters affecting only
their respective County. To carry out their functions, the County Planning Boards meet at least once a
week. The County Councils set priorities for the Planning Boards’ park and planning operations through
their annual determination and periodic review of the Commission's operating and capital improvement
budgets and work programs.

The Commission administers a park system that currently contains over 56,000 acres. It is composed of
stream-valley parks, large regional parks, neighborhood parks and park-school recreational areas. |Its
staff consists of over 2,079 career employees - planners, park and recreation administrators, park police
and administrative staff. In addition, it employs approximately 5,170 seasonal workers, primarily for its
numerous park and recreation programs,

The operating and administrative functions of the Commission are financed primarily by property taxes
levied for the Commission by the two Counties. The Commission has the authority to sell general
obligation bonds to fund approved park acquisition and development projects.
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FY 2003 Program Highlights

The Commission completed its memorable series of successful 75" anniversary promotional events during fiscal yea
2003 (FY03), using “Turning Visions into Reality” as the unifying theme, with thousands attending a gala closin
ceremony and reception at Watkins Regional Park's Festival of Lights and Nature Center. After three years of drough
the Commission weathered crippling snowstorms followed by months of record rainfall, assisted in the grippin
regional sniper investigation, launched the SmartLinks online registration for parks and recreation classes, expande
the vast amount of information available to the public on our website, www.mncppe.org, and extended the network ¢
hiker/biker trails through natural areas linking urban, suburban and rural communities to mass transit, cultural sites an
shopping. 4

To focus on improving customer service and achieving greater efficiency, the Commission has launched a campaig
for official accreditation through the national Commission for Accreditation of Parks and Recreation Agencies (CAPR/
which sets strict standards for every facet of operations: financial management; planning; human resources; safety an
security; risk management; programs and services; agency authority, role and responsibility; facility and land us
management; organization and administration; and evaluation and research.

Serving a diverse, multicultural community of more than 1.7 million residents, many of who do not speak or reat
English well, led the Commission to add online translation services to the Commission's web site using Altavista’s free
Babblefish translation service. Languages now available to those who wish to translate our web site almos
instantaneously include: Spanish, French, ltalian, Portuguese, German, Korean, Chinese and Japanese.

After years of planning, land acquisition, community outreach, design, and development, the Commission opened i
spectacular Ridge Road Recreational Park on 56 acres in Germantown to serve the community’s needs for activ
recreation in a rapidly growing area. Included in the Park are: four lighted and irrigated ballfields, an in-line skatir
rink, tennis courts, a network of trails, a dog exercise area, a colorful playground, picnic shelters, two restroo
buildings and lighted parking for 580 cars. In addition, the Commission opened many renovated playgrounds ar
expanded parks during the year to great fanfare and community appreciation.

Prince George’s County Department of Parks and Recreation

Meeting Customer Needs Through Innovative Service and Technology: The Department of Parks and Recreati
serves over 812,000 residents in a diverse socio-economic area, and maintains a long-standing reputation as
national leader. Meeting the needs of an ever-growing and diverse population is accomplished by highly train
professional staff who are innovators in the leisure services field, and committed to enhancing customer service.
part of its commitment to service, the Department continued to expand upon the success of the automal
SMARTIink registration program, designed to help the public find classes and activities with ease, and register on li
or by telephone. Approximately 15% of our customers used this self-service system during initial registration perioc
continued growth is expected and additional business opportunities are being explored. The Department’s establish
web site, www.pgparks.com, continued to be enhanced, and offered vast amounts of information to the public with t
click of a mouse—from trail maps to rental facility information.

Enhancing the Parks System: The Department completed work on projects designed to enhance the 24,000-ac
parks system, including: Hilmar Suitland Community Park School; the Ernest Everett Just Community Park School; t
Allentown Fitness and Splash Park; the College Park Dog Park; the Temple Hills Community Center addition; a
improvements to the marquee, landscaping, and parking at the Prince George's Sports & Learning Complex. Desi
projects included the Clearwater Nature Center renovation and playground retrofits. Construction projects we
underway at the Fort Washington Forest Elementary School and Huntington Community Centers; North Forestv
Elementary School gymnasium; and the Prince George's Sports & Learning Complex Learning Center additic
Funding for some projects came by way of grants, including $2 million in Rural Legacy Funds; $1.3 million for t
Gateway Trails initiative; and $4.3 million from Maryland Program Open Space for park acquisition and developme
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Staging Outstanding Community Events: Popular events drew thousands of participants, including the annual
Hispanic Festival, which hosted over 10,000 people; tha 22" annual Kinderfest; the Montpelier Spring Festival;
Marlboro Day; the Harlem Renaissance Festival; and the 6" annual Teen Cotillion. Watkins Regional Park's Festival of
Lights dazzled more than 110,000 visitors, inciuding residents and tourists, and the Department assisted with a
multitude of community events throughout the county attracting both newer and long-time residents.

Furnishing Recreational Opportunities for All: Thousands of community recreation programs met the interests of
all ages, including teen and senior centers, day camps and summer playgrounds, and a wide variety of classes and
popular off-site trips and excursions. Inclusion services were provided as an important part of a continuum of services
for people with disabilities. Countless fitness enthusiasts improved their health and wellness at facilities offering the
best in golf, swimming, tennis, weightlifting, running, hiking, and bicycling. Delighted users of our extended trails
system traversed pristine natural areas of the county, with links to mass transit, cultural sites, and major shopping.

Providing Quality Childcare Services: The Prince George's Employees’ Child Care Center in Upper Marlboro, and
the childcare facility at Glenridge Elementary School, operated at full capacity, continuing to serve as models for child
care centers across the nation. Staff at these facilities were frequently tapped to share their expertise as board
members for a number of child-related organizations. Excellence in childcare was carried further as lunches were
served to needy children at numerous summer program sites. Pre-schools, before- and after-care and Kids Day Out
programs satisfied the needs of both parents and children for safe, educational, and enjoyable activities.

Offering Varied Sports and Lelsure-Time Activities: The Sports/Permit Division administered a diversified program
of countywide sports for youth and adults. Thousands of people permitted park facilities and the popular garden plots.

The division also administered the Prince George's County Boys and Girls Club program, offering team recreation
opportunities for thousands of youth.

Supporting the Arts and Building Cultural Heritage: Arts and cultural offerings were well attended, as the Arts and
Cultural Heritage Division hosted local and nationally acclaimed artists and performers who thrilled audiences and
gallery visitors, A major public art exhibition, Birds-I-View, was completed and a “flock” of artist-designed birds placed
at high-visibility points throughout the County. The Clarice Smith Performing Arts Center at the University of Maryland
continued to host numerous on-site M-NCPPC programs, special events, and performances. The Show Flace Arena
hosted the NCAA Division 1 Patriot League Conference Basketball Tournament. Montpelier Cultural Aris Center
released its fourth CD, Ron Holloway and Friends, Live at Montpelier, to critical acclaim and outstanding sales.

Preserving and Protecting Natural and Historical Resources: Natural and historical interpretive programs again
proved popular, with high attendance at special events like the Patuxent 10K Run for Wildlife. Special projects included
the building and dedication of the James O. Hall Research Center at the Surratt House Museum and the opening of
the Tobacco Museum at the Patuxent Rural Life Museum. Park naturalists continued the wild rice and wetlands
restoration project at Patuxent River Park. Park Rangers provided a wide range of services including conservation and

wildlife projects, and provided conservation and interpretation education for over 5,000 Prince George's County Public
School students.

Keeping Parks Secure: Park Police maintained an around-the-clock watch at neighborhood parks, community
centers, regional parks, and special facilities. Use of Mobile Data Terminals in police vehicles allowed officers direct
access to records checks, thereby reducing time to verify information. Officers continued to assist with mentoring
programs, the Drug Abuse Resistance Education program, a Halloween Safety Program, and the “Eddie the Eagle”
Gun Safety Program. Volunteers attended the popular Park/Community Volunteer Academy to become trained to
assist Park Police as another set of eyes and ears throughout the park system and at special events.

Maintaining Safe and Attractive Parks and Facilities: The task of maintaining a 24,000-acre park system and
ensuring that all facilities and parks are in pristine condition for park patrons falls to the Maintenance and Development
(M&D) Division. With several heavy snow storms blanketing the area, M&D staff was called into action to plow major
county roads, totaling over 6,000 man-hours working 12-hour shifts per day. The M&D facility was a test site for
implementation of M-NCPPC's energy cost reduction and staff awareness programs, and the FASTER System for
vehicle maintenance work orders provided connectivity to satellite garages to further enhance fleet maintenance.
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Prince George’s County Planning Department

Providing Community Qutreach and Public Information: PlanningDotCom, a new community outreach an
education component designed to enhance the public’s knowledge of and participation in planning, zoning an
development processes was launched, with workshops held throughout the county. 25,000 copies of a brochur
describing the work of the department were published and distributed to the public. The delivery of, and public acces
to, land-use information was enhanced with planning information services made available in a more accessible an
user-friendly environment on the lower level of the County Administration Building where more than 1,500 customel
each month can research zoning and property information; purchase property maps, plans and studies; and obta
information on planning, zoning and development regulations and processes. Information is also available ¢
www.mneppe.ora/pgco, which may be translated into eight languages and which receives more than 350,000 month
hits. The department also continues to serve as a resource 1o county and municipal governments, compiling ar
disseminating census data in various formats and by geographic area.

Planning for Quality Communities: Staff continued work on master plans, sector master plans, sectional me
amendment (SMA) revisions, specialized planning studies and land use legislation. The 2002 General Plan we
approved by the County Council, which also enacted zoning ordinance legislation for aviation policy areas. Publ
participation and plan preparation proceeded on the Morgan Boulevard-Largo Town Center Metro and Prince George
County Gateway Arts District Sector Plans/SMAs, and the Suitland and Riverdale Park Mixed-Use-Town Center Zone
Completed projects included: Biennial Growth Policy Update, Central Patuxent River Special Area, Accokeek Tov
Center, Strategic Plan for Transit-Oriented Development, and the West Hyattsville Transit-Oriented Developme
Studies. New Master Plans/SMAs were initiated for Bowie and Vicinity, and Henson Creek-South Potomac, and ne
studies begun for Seat Pleasant/Glenarden Martin Luther King, Jr. Highway and the Annapolis Road (MD 45
Corridor, Studies continued on: Tuxedo Road-Arbor Street-Cheverly Metro Station Area Sector Plan/SMA, Hyatisvi
M-UTC Zone Development Plan and the Purple Line/International Corridor.

Planning for Public Facilities: Public Facilities Planning staff completed a report for the Palice Depariment
support of their campaign for accreditation, continued to provide support for the School Construction Manageme

Team and initiated a fair share fee system to assist the Fire Department in funding the construction of Emergen
Medical Services Facilities.

Revitalizing and Preserving Older Communities: Planning staff working in the Redevelopment Authority (R
continued to advance a number of projects and programs within older communities, including State certification of ti
Anacostia Trails Heritage Area (ATHA). Major grants were obtained from the Maryland Heritage Areas Authority, tl
U.S. Department of Housing and Urban Development (HUD), and the Maryland Community Legacy Program, and ov
$1 million in Community Development Block Grant (CDBG) funds were secured for the acquisition of propertie
relocation of tenants and construction of projects. In addition, the Neighborhood Improvement Grant Program (NIG
funded small projects designed to visually enhance older communities.

Developing Efficient Transportation Systems: Transportation Planning staff supported the Morgan Boulevard/Lar
Town Center Metro and Cheverly/Tuxedo Sector Plans, and major planning studies for the Capital Beltw
Corridor/Purple Line, 1-95/Greenbelt Metro Access, I-95/Contee Interchange and the MD 210 Caorridor. The Coun
initiated the update to the Countywide Master Plan of Transportation in September 2002, and the Planning Board he
a Public Forum in May 2003. Planning staff provided support to the Bicycle and Trail Advisory Group, updated t
traffic impact guidelines and continued work on a new transportation model. In addition, traffic forecasts for the desi

of three CIP projects were prepared or updated and 54 traffic impact studies for development activities we
processed.

Preserving and Protecting the Environment and Historic Properties: The Environmental Planning Secti
assisted in the preparation of grants for the FY04 State Rural Legacy Program and for the statewide Scenic Bywa
Program. Work was initiated on the Countywide Green Infrastructure Plan and new outdoor lighting standards
reduce light pollution. Work was completed on the FY02 Forest Conservation Annual Report, Environmental Impz
Reports for sand and gravel mining, and rubble landfill special exceptions. Historic Preservation staff preparec
historic district nomination to the National Register of Historic Places for the Town of North Brentwood. The Cour
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Historic Preservation Commission classified two historic resources as Historic Sites, recommended that two historic
properties be classified as Historic Sites through sector plans and determined five Environmental Settings.

Achieving Better Customer Service Through Technical Innovatlon: The Data Systems Section successfully
migrated all desktop computers to the Windows 2000 Operating System and moved a network file server from the
Novell to Windows environment. Scanning and indexing of permit applications as part of final implementation of the
Permit Tracking applications began, enabling concurrent review of permits by the Depariment.

Instituting State-of-the-Art Mapping Systems: The November 2002 roll-out of PGAtlas.com, the Department's GIS
website, provided the citizens of Prince George's County (and the world) with ready access to County GIS data 24
hours a day. Department staff, County staff, residents, and businesses are all using this application regularly.

Promoting Responsible Development: Several hundred applications for zoning map amendments, special
exceplions, conceptual and detailed site plans, and preliminary and final plats of subdivisions, along with over 19,000
permits of all types, were reviewed and analyzed, and expert professional advice provided to decision makers. A
project undertaken to image new permit applications electronically will allow for simultaneous rather than sequential
review and improve turn-around time. Permit status and comments are now available on the web, as a major
customer convenience. Development review fees, raised January 1, 2003, are anticipated to generate nearly a million
dollars annually in revenues. Development Review Division staff also provided support for two major County

campaigns designed to streamline government operations: the Zoning Ordinance Task Force and the Permit Review
Committee.

Montgomery County Department of Park and Planning

Protecting Important Open Space for the Future: In this third year of the Legacy Open Space program, staff
negotiated contracts on 407 additional acres of sensitive natural resources, drinking water protection lands, and urban
open space. Easements were placed on 850 acres, totaling more than 2,400 acres protected to date. In FY03, the
Commission received the first donation to Legacy, a 106-acre parcel in the Broad Run watershed, To protect the
drainage to the Rocky Gorge Reservoir on the Patuxent River, the Commission purchased the 41-acre Maiden's Fancy
property. The Commission made first payments on two key installment contracts: the Wohifarth property in urban
Chevy Chase and the 258-acre Serpentine Barrens, a rare forest ecosystem in Potomac. Through Maryland's Rural
Legacy program, more than B50 acres in the Hoyles Mill Diabase-North are now in conservation easement,
successfully protecting those forest resources.

Keeping Montgomery County Moving: As the County's source of transportation forecasting and analysis, the
Department continues to strive for the best approaches to knowledge-based decision-making. The Department has
recently developed a Geographic Information Systems (GIS) database to store and analyze information on more than
700 County signalized intersections. Staff is investigating a new transportation model to provide peak hour and
average daily traffic forecasts and permit changes in the regional transportation network to be efficiently incorporated.
Staff also reviews all major County and State transportation project studies and designs, and supports all requests
from the County Council and Department Divisions for transportation analysis and recommendations.

Promoting Development Patterns Concurrent with Environmental Protection: Recent master plans for the Upper
Rock Creek, Olney, and Damascus areas will include guidelines that sustain and improve ecological systems and
environmental quality. As the regulatory agency and administrator for the County's Forest Conservation Law, our
forest conservation program goal is to plant trees on 600 additional acres each year using native trees grown in Park

nurseries. The U.S. Department of Environmental Protection has honored the Commission as a clean water partner for
our work in the Patuxent watershed,

Conserving our Past: A commitment to historic preservation extends to a leadership role in Heritage Tourism. This
plan’s adoption will reinforce the conservation and interpretation of significant historic resources. Work continues
through the Locational Atlas of Historic Sites as the Planning Board reviews master plans. Siaff continues work on an
amendment to the Master Plan of Historic Preservation to consider designating additional historic sites. Staff has used
the Commission’s GIS to create mapped information on historic sites.
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Streamlining the Development Approval Process: The Department continues to implement new tracking anc
information reporting systems to improve data collection and reporting of development activities. Advancement
continue in integrating the new computer system with the GIS mapping program. Staff has developed computerizet
application forms and is moving toward electronic submission of applications and electronic transmission of application
data to various reviewing agencies. Staff continues to work with the building industry to improve the developmen
process.

Planning for Metro Station Areas: For more than 30 years, the Department has been planning for dens
development in Metro station areas. Sector plans for the Shady Grove and Twinbrook Metro station will be updated i
2003. Continuing to provide opportunities for housing near the Metro station areas of Bethesda, Friendship Heighte
Grosvenor, and White Flint is also a primary focus of the work program. The Department continues plans to revitaliz
Wheaton and Silver Spring Metro areas.

Supporting Employment Center Development in the I-270 Corridor; Updating the master plans for the Shac
Grove, Gaithersburg Vicinity, Twinbrook, and Germantown areas is included in the 2003 work program. Plannei
recognize the 1-270 Corridor competes with jurisdictions in the Washington area and across the country. According
the program supports advanced technology and biotechnology industries, provides opportunities for affordab
housing, links cultural facilities, preserves open space, increases recreation opporiunities, and improves tr
transportation system.

Strategies for Older Communities and Commercial Centers: Maintaining and enhancing older communities is
primary goal. Older communities provide a stable housing resource for the County. Strategies to maintain tF
character of these communities include improving bicycle and pedestrian connections, encouraging public investme
in community facilities, reducing the impact of highway improvements on existing residential areas, and maintainir
high quality community design. Existing commercial centers provide important retail services and contribute to it
vitality of adjacent residential neighborhoods. Recent planning for these centers accommodates a greater mix of uss
and improves the pedestrian connections to adjacent communities. Increasing opportunities for housing in old
commercial centers is a focus of the planning program. New overlay zones, revised parking standards, and new stre
standards will augment and enhance these commercial centers.

Protecting Rural Communities: Protecting rural communities is an important planning goal in Montgomery Coun
Accordingly, methods to augment and enhance the rural landscape, maintain a vital agricultural economy, preser
important water resources such as the Patuxent River, and protect the character of rural communities have be
established. Planning for rural areas includes creating new subdivision regulations, establishing new street standart
and revising sewer policies.

Geographic Information Systems and Research: The GISteam's work program for FY03 has focused on access
the GIS through the Internet and database development and maintenance. Web-based projects include maps of p:
trails, park ballfields/facilities, and countywide base maps. Database maintenance programs and processes are be
upgraded to improve data quality and staff efficiency. In FY03, research activities have included: the annual update
the economy study, completion of the 2003 Census Update Survey (analysis of results in FY04), demographic &
market studies supporting two master plans, staff support of affordable housing initiatives, the 2003-2005 Ann
Growth Palicy Policy Element, and ongoing work on the Planning Board's website, www.mc-mncppe.org.

Parks’ Capital Inprovements Program (CIP): Significant FY03 accomplishments include completing constructi
renovation, and/or design of the following facilities: Ridge Road Recreational Park Phase i1, Flower Hill Local Park, ¢
parks in Wheaton and Black Hill Regional Parks and Ridge Road Recreational Park, natural surface trails in Senc
Greenway and Magruder Branch, roller hockey rinks at Rock Creek Hills and Columbia Local Parks, tennis :
basketball courts at seven parks and play equipment at four parks. In addition, the Department completed the fac
plan for Matthew Henson Hard Surface Trail and completed designs for Montgomery Village Local Park, Jesup E
Local Park renovation, and Woodlawn Cultural Park’s water and sewer. Also completed are facility or developm
plans for: East Norbeck Local Park, Black Hill Regional Park trail renovation, Cherry Avenue Connector to Sligo Cr
Trail, Rickman Therapeutic Riding Center, and Woodlawn Barn. Construction began on: Black Hill maintena
facility, Woodstock Equestrian Park, lighting at Wheaton Regional Park, Blair High School Baseball Field, a car bar
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the National Capital Trolley Museum, Crystal Rock Trail, storm water management ponds, and resurfacing of Litile
Falls Parkway.

Public Private Partnerships: The Department continues to pursue public/private partnerships with non-profit groups
creating new and expanded recreational opportunities in parks. Examples include: improvements to Meadowbrook
Stables, and the Rickman Therapeutic Riding Center. In addition, the Red Wiggler Foundation is developing an

gnv‘;:onmentally sensitive farming operation for physically and mentally challenged children at Ovid Hazen Wells Special
ark.

Volunteers: During the past year the Volunteer Services Office has continued to expand the Department’s volunteer
program, despite budget cuts resulting in the cancellation of the Spring Festival and the County Fair booth, and the
effects of the sniper threat and extreme weather. Still, 4,143 volunteers contributed 45,842 hours of service either as
individuals or as part of the 102 group projects in parks. At the annual Volunteer Banquet, staff recognized volunteers
with 20 years and 25 years of service. The Volunteer Services Office plans to create and implement background check

procedures, arrange for an assessment of the program, train staff in using volunteers for projects and coordinate
Volunteer Management training for all staff who supervise volunteers.

Park Safety: Park Police focused on crime prevention and safety through community involvement and initiatives.
Programs educated seniors and trail users on personal safety. Park Police Volunteers helped develop a spirit of
cooperation and partnership with the community. The division mobilized its Community Response Vehicle, which
functions as a movable sub-station at community events. To provide speed management improvements on Sligo Creek
Parkway, the Department recently reached agreement with the Department of Public Works and Transportation to install
new traffic signs, increase Park Police enforcement, and construct speed tables along a five-mile segment of the parkway
to slow and/or stop speeding. This parkway safety initiative will be duplicated along Beach Drive and Little Falls Parkway.

Enterprise Fund: Due to an unusual combination of factors, Enterprise Fund revenue for FY03 came in significantly
under budget. Exireme weather conditions all year and the sniper threat in October resulted in a worst-case business
scenario for the golf courses and other outdoor Enterprise facilities. Wheaton Carousel's closure for extensive
mechanical repairs also contributed to the downturn. In spite of curtailing expenditures to mitigate the effects of reduced
revenues, higher than anticipated utility costs and other unexpected costs partially offset those expenditure reductions.

SmartParks: With a grant from Montgomery County's Technology Innovation Fund, the Commission’s SmartParks
program has begun. The Commission will be creating an inventory of park facilities, tracking operating and maintenance

costs at parks, and streamlining service delivery using state-of-the-art computer technology including GIS, GPS, and
distributive data collection and retrieval.

Park Land Acquisition: Including the Legacy Open Space properties mentioned previously, parkland acquisitions
totaled more than 275 acres in FY 03, bringing the total acreage managed in Montgomery County Parks to more than
32,100 acres. Properties acquired as additions to existing parks included lands in Northwest Branch Stream Valley Park,
Great Seneca Stream Valley Park, Sligo Mill Open Space Area, Patuxent River Watershed and Seven Locks Local Park.
Several acquisitions represented initial purchase in new parks that did not exist prior to the fiscal year. These included
Broad Run Stream Valley Park, Berryville Road Neighborhood Conservation Area, Germantown Commons, Chevy Chase
Open Space, Serpentine Barrens Conservation Park and Wildcat Branch Stream Valley Park.

Property Management: For FY03, the residential element of the property management program came under review
as a source of affordable housing for the Montgomery County workforce as part of the newly launched Housing
Montgomery initiative. Further work on this initiative will continue into FY04. A multi-year effort to perform lead abatement
work on all residential units was completed during FY03. For many units, this is a continuing program to ensure that the
units remain compliant.
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Department of Human Resources and Management

Under the leadership of the Commission's Executive Director, the Depariment of Human Resources and
Management (DHRM), provides quality administrative, managerial and human resources services to the public and
Commission. Organized into two major divisions, the Department includes Corporate Management and Human
Resources. A team structure supports the work program to enhance service quality and increase productivity.

Organizational Development: In FY03 the Department continued to focus on the One Commission: A Preferre:
Workplace initiative through the coordination and guidance of special organizational development activities anc
programs. Activities included the culmination of the Commission’s 75" Anniversary, launching of the first formz
mentoring program, release of new portals for Internet and Intranet systems, and the Leadership Institute -
Supervisory Training that graduated approximately 120 supervisors during this fiscal year. The Leadership Institut
also incorporated the process to apply for accreditation from the Commission for Accreditation of Park and Recreatio
Agencies (CAPRA) as part of its Capstone Projects. Before becoming involved in the CAPRA process, new Capston
Projects were completed by program participants involving such topics as: One Commission Bus Tour, Marketing th
Commission’s Website, Commission-wide Wellness program, Characteristics of Commission Mentors, Marketing th
Commission as a Career, Annual Employee Day of Service, Emergency Response Plan, and the Positive Exchang
Program. In addition, senior leadership workshops were established to provide a forum to introduce and addres
priorities of the Commission collectively. Through these workshops, cross-functional leadership teams were formed |
address additional critical success factors of the One Commission: A Preferred Workplace initiatives, which wer
identified as: Awards and Recognition, Commission-wide Marketing, Formal Cross-training and Performanc
Management. Work continued on critical success factors of communication through the employee speak-out forun
Have Your Say, monthly publication of the supervisory help guide entitled TIPS, and use of a messaging tree f(
priority information flow.

Employee/Labor Relations: The Department negotiated a new, three-year collective bargaining agreement t
employees in the Service/Labor, Trades and Office/Clerical Bargaining Units. It also conducted implementatic
workshops for changes to the new FOP contract, particularly in the retirement options available for Park Police. St
developed and conducted joint labor relations training with representatives for the Service/Labor, Trades ar
Office/Clerical Bargaining Units to improve and strengthen accountability for good labor/management workit
relationships at the work site.

Continuous Improvement in Management and Employee Services: Other accomplishments included production
a new training program on Workers’ Compensation Benefits, implementation of domestic partner benefits, expansi
of the successful employment program for persons with disabilities, coordination of the upgrade of t
Personnel/Payroll System, development and adoption of a new policy for teleworkers and continuation of the increa
in the quantity and diversity of applicant pools for job vacancies through web-based recruiting and outreach effo
including numerous job fairs and networking. During FY03, three classification series were revised and
reclassification actions were processed during two open windows. The Department continued leading Emergen
Preparedness efforts by coordinating the crisis management plans and rolling out the Access Proximity system
facility security at four additional sites. Staff also completed a Risk Management Analysis that included assessment
risk factors and cost effectiveness.

Recognized Efforts: On behalf of the Commission, the Depariment has received: the recognition award as
Workplace of Excellence from the Work-Life Alliance for the o™ vear and the Distinguished Budget Presentation Aw.
from the Government Finance Officers’ Association for the 16™ consecutive year. These awards are evidence
fulfillment of the Commission's workplace initiative.

Department of Finance

The Department of Finance provides fiscal management and oversight of all Commission financial activities. Servit
of the Department include financial reporting and policy development; processing of payroll, disbursements &
purchasing transactions; investment management; debt issuance; internal audit, and information sysle
management.
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Financing Capltal Projects and Equipment: In FYO03, the Department coordinated the sale of $21.2 million Park
Acquisition and Development Bonds (Variable Auction Rate Notes) to refinance the Prince George's Sports and
Learning Complex taxable debt. The bonds are auctioned every 35 days, and the interest rate has gone from a high of
1.45% to alow of 1.05%. A Debt Service Rate Stabilization Fund was created with the savings generated to provide a
means to offset future interest rate increases. The Commission also refunded Park Acquisition and Development
Bonds amounting to over $21 million for Prince George's County and almost $8.5 million for Montgomery County,
resulting in a net present value savings of approximately $1.5 million. Additionally, over $5.0 million of new CIP
projects were funded in FY03 as well as $2.8 million worth of capital equipment for Montgomery County.

Safeguarding Commission Assets: Department staff completed close to 200 facility, program and financial audits,
including approximately 15 special audits. A fixed asset procedure manual and related Commission Practice were

finalized to serve as a new Administrative Procedure to provide guidance on the protection of Commission assets, and
annual inventories were completed for more than 90 Commission facilities.

Automating/Streamlining Efforts: Expansion of the Purchase Card program continued with almost 100 cardholders
throughout the Commission, and Phase Il of the automated purchasing module was implemented, which enables the
electronic creation of direct purchase orders thereby eliminating the need for manual field purchase orders. Phase Il
which will allow the creation of requisitions electronically and increase online approval processing, is in a pilot stage.
These efforts are expected to continue generating efficiencies in the Commission's purchasing and payment
processes. In addition, the Commission’s online class registration system was partially integrated with the financial
system to allow the decentralized recording of certain revenue iransactions.

Information Systems Support: The Department’s IT Division continues to support and maintain more than 70
different applications, primarily the financial, human resources and payroll systems, but also numerous other program
support systems. During the year, efforts continued on the implementation of Personality 2000; network and financial
system security was improved due to the implementation of a managed firewall system; a contract routing system was
designed and implemented in Access; an upgrade to the Performance Series system was completed, and the
KRONOS timekeeping system and the FASER utility system were migrated to Windows 2000. Also, CAS users were
provided a means to access e-mail when outside of the office with the implementation of a secure Outlook Web
Access server, and unwanted e-mail was reduced due to the addition of an Antigen-based filtering system. Division
staff also logged and resolved over 1,500 help desk requests from users.

Financial Reporting: For the 30" consecutive year, the Commission received the Certificate of Achievement for
Excellence in Financial Reporting from the Government Finance Officers Association of the United States and Canada
for the FY02 Comprehensive Annual Financial Report (CAFR), prepared by the Finance Department. The CAFR was
produced based on the Govermnmental Accounting Standards Board (GASB) Statement No. 34, Basic Financial

Statements - and Management's Discussion and Analysis - for State and Local Governments, and efforts continue on
additional compliance with the new requirements.

Office of General Counsel

The Office of General Counsel provides a comprehensive program of legal services to the Commission, supporting
virtually every facet of the Commission's work program. The Office of General Counsel guides the Commission's
internal corporate operations; advises staff and the Planning Boards as they navigate their important quasi-judicial and
regulatory responsibilities; advocates on the Commission’s behalf in litigation before the state and federal courts; and
participates in cross-functional teams assembled periodically to develop creative solutions to new challenges facing the
Commission. The Commission’s legal team includes recognized subject matter experts in several areas of the law,
including employment law, regulation of land use, government contracting and procurement, commercial transactions,
tort claims and risk managerment, and Maryland legislative procedure.

Regulation of Land Use: FY03 was another successful and challenging year for the Office of the General Counsel.
For example, in an effort to preserve the integrity of the Commission's jurisdiction over master planning for properties
annexed into a municipality, Commission attorneys filed an amicus brief with Maryland's highest appellate court, and
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that brief was quoted favorably in the seminal land use decision captioned Mayor and Council of Rockville v. Rylyne
Enterprises, Inc. Commission attorneys also won the resounding dismissal of a federal lawsuit seeking $2 million ir
damages, injunctive relief and attorneys’ fees in a case alleging that Commission staff violated the plaintif's civil rights
by finding that the property owner was not entitled to a use and occupancy permit.

Circuit Court Cases: The Office of General Counsel also successfully defended a number of planning boart
decisions in circuit court actions filed to contest those cases. For example, in Prince George's County Circuit Courl
Commission attorneys defeated one municipality's attempt to overturn the Planning Board's approval of a fine
subdivision plat; another municipality’s challenge concerning approval of a complex preliminary plan of subdivision; an
an applicant's legal appeal over the Board's decision to deny a specific design plan submitted for a 7-11 convenienc:
store. In the Montgomery County Circuit Court, the Office of General Counsel argued successfully that the Culture
Arts Center and pedestrian bridge proposed for the Montgomery College campus in Jesup Blair Park did not violate th
devise of Violet Blair Janin and Section 5-106, Art. 28, Annotated Code of Maryland. In another case, the Montgomer
County Circuit Court upheld the Planning Board's application of Section 50-29(c) of the Monigomery County Code

Disputes and Transactions: Commission attorneys are frequently involved in cutting-edge transactions. Fc
example, grounded firmly in case law and statutory analysis concerning the federal Americans With Disabilities Act, th
Office of General Counsel negotiated a complex voluntary compliance agreement with the Department of Justice the
not only captured substantial savings by resisting unneeded building improvements to the Brookside Gardens facility i
Wheaton, but also preserved the Commission's ability to pursue error and omission claims stemming from origin:
design deficiencies. Commission attorneys also won favorable settlements in two negligent design cases that resulte
in payments to the Commission of more than $70,000. Legal staff now routinely organizes intricate public/privat
partnership transactions, this year including a development and license agreement for the Blair High School stadiur
with the Thunderbolts team, and a complicated lease with Montgomery County to promote development of an Aquat
Center in South Germantown Recreational Park.

Legislative Action: The Office of the General Counsel continued its role as the Commission's spearhead in the
Maryland General Assembly, winning legislation that extends the Commission’s minority business enterprise prograr
for an additional five years, and legislation that requires the State Highway Administration to transfer several dozens
of acres for the Commission’s construction of a hiker/biker trail in Matthew Henson State Park. The Office alsc
monitored approximately 40 other local and State-wide bills of potential interest to the Commission.

Merit System Board

The Merit System Board is an impartial Board which provides recommendations and decisions regarding the Meri
System of the Commission and is the highest level within the Commission for hearing appeals. During FY03, the
Board continued to maintain its caseload on a current and timely basis.

Employees’ Retirement System

The Employees’ Retirement System (ERS), administered by the 13-member Board of Trustees, in accordance witl
the Trust Agreement between the Board and the Commission, is a contributory defined benefit pension system wit|
four plans, qualified under the Internal Revenue Code Section 401(a). The administrative operations are th
responsibility of the ERS Staff and Board-appointed Administrator, who reports directly to the Chairman of the Boar
of Trustees.

On July 18, 2001, the Commission approved a change in the composition of the Board of Trustees staged over th
next several years to accommodate completion of terms of current members of the Board. Effective July 1, 2003, th
Board will consist of 11 voting members as explained in the Financial Statements report available from the Systerr

ERS Trust Fund assets closed the year with a fair market value in excess of $451 million. The FY03 annualized rat
of return on investment was an overall gain of approximately 6.5%. The Board of Trustees actions for the yee
included continued comprehensive communications to all members including publishing the System’s Annu:
Summary Report and conducting concentrated worksite and full day retirement planning workshops for participant:
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* PART IIA -

FINANCIAT, SECTION

Basic Financial Stalemcenls
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Future Olympic gymnasts wait their turn on the mats at the Fairland Sports and Aquatics Complex
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2001 M Street NW
Washington, DC 20036

Independent Auditors’ Report

To The Maryland-National Capital Park and Planning Commission:

We have audited the accompanying financial statements of the governmental activities, the business-type
activities, each major fund, and the aggregate remaining fund information of The Maryland-National
Capital Park and Planning Commission (the Commission), as of and for the year ended June 30, 2003,
which collectively comprise the Commission’s basic financial statements as listed in the table of contents.
These financial statements are the responsibility of the Commission’s management. Our responsibility is to
express opinions on these financial statements based on our audit.

We conducted our audit in accordance with auditing standards generally accepted in the United States of
America and the standards applicable to financial audits contained in Government Auditing Standards,
issued by the Comptroller General of the United States. Those standards require that we plan and perform
the audit to obtain reasonable assurance about whether the financial statements are free of material
misstatement. An audit includes examining, on a test basis, evidence supporting the amounts and
disclosures in the financial statements. An audit also includes assessing the accounting principles used and
significant estimates made by management, as well as evaluating the overall financial statement
presentation. We believe that our audit provides a reasonable basis for our opinions.

In our opinion, the financial statements referred to above present fairly, in all material respects, the
respective financial position of the governmental activities, the business-type activities, each major fund,
and the aggregate remaining fund information of the Commission, as of June 30, 2003, and the respective
changes in financial position and cash flows, where applicable, thereof and the respective budgetary

comparison for the general fund for the year then ended in conformity with accounting principles generally
accepted in the United States of America.

The management’s discussion and analysis and the schedules of funding progress and Commission
contributions as listed in the accompanying table of contents, are not a required part of the basic financial
statements but are supplementary information required by accounting principles generally accepted in the
United States of America. We have applied certain limited procedures, which consisted principally of
inquiries of management regarding the methods of measurement and presentation of the required
supplementary information. However, we did not audit the information and express no opinion on it.

Our audit was conducted for the purpose of forming opinions on the financial statements that collectively
comprise the Commission’s basic financial statements. The introductory section, combining and individual
nonmajor fund financial statements and schedules, and statistical section are presented for purposes of
additional analysis and are not a required part of the basic financial statements. The combining and
individual nonmajor fund financial statements and schedules have been subjected to the auditing
procedures applied in the audit of the basic financial statements and, in our opinion, are fairly stated in all
material respects in relation to the basic financial statements taken as a whole. The introductory and
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statistical sections have not been subjected to the auditing procedures applied in the audit of the basic
financial statements, and accordingly we express no opinion on them.

In accordance with Government Auditing Standards, we have also issued a report dated September 12,
2003 on our consideration of the Commission’s internal conirol over financial reporting and on our tests of
its compliance with certain provisions of laws, regulations, contracts and grants. That report is an integral
part of an audit performed in accordance with Government Auditing Standards and should be read in
conjunction with this report in considering the results of our audit.

KPMc P

September 12, 2003
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MANAGEMENT'S DISCUSSION AND ANALYSIS

As the management of The Maryland-National Capital Park and Planning Commission (“the Commission”), we
offer readers of the Commission's financial statements this narrative overview and analysis of the financial
activities for the Commission for the fiscal year ended June 30, 2003.

The Maryland-National Capital Park and Planning Commission is a body corporate of the State of Maryland
established by the General Assembly in 1927. The Commission is a bi-county agency. It is empowered to
acquire, develop, maintain and administer a regional system of parks in a defined Metropolitan District of
Montgomery and Prince George's Counties and to prepare and administer a general plan for the physical
development of a defined Regional District for the two Counties. The Commission also conducts the recreation
program for Prince George's County.

The major source of funding for the Commission’s primary services are five property taxes levied on an
individual County basis:

=  Montgomery County
Administration tax - general administration and planning
Park tax - park operations and debt service for park acquisition and development bonds

= Prince George's County
Administration tax - general administration and planning
Park tax - park operations and debt service for park acquisition and development bonds
Recreation tax - the recreation program

Five separate accounts are maintained within the General Fund to account for the Commission's primary
services. Revenues and expenditures that can be specifically identified with a county are recorded in the
appropriate account. Expenses that apply to both counties are allocated to the appropriate accounts. Debt is
issued on a county basis, not for the Commission as a whole. General obligation debt is guaranteed by the
Commission and by the county government for which the proceeds will be expended. Due to this unique
arrangement, certain financial information provided in this discussion and analysis, as well as in the summaries
presented in Note 6 of the Notes o the Financial Statements, has been provided by county to reflect the
financing constraints within each county. Other funds and accounts are maintained on a Commission-wide o1
on a separate county basis as necessary and appropriate.

Financial Highlights

e The assets of the Commission exceeded its liabilities at June 30, 2003 by $474.9 million (net assets).
Of this amount, $88.1 million may be used to meet the Commission’s ongeing obligations.

e The Commission's net assets grew by $22.9 million during fiscal year 2003. This is primarily a result o
$20.9 million of grants received for capital asset acquisitions and development.

e As of June 30, 2003, the Commission's governmental funds reported combined ending fund balances
of $91.8 million, an increase of $4.3 million. Of this amount, $24.3 million is reserved for contracts
already issued (encumbrances) and $18.4 million is designated for use in the fiscal year 2004 budge
and as contingency reserves.

o The Commission's General Fund balance at June 30, 2003 was $49.7 million, an increase of $0.¢
million during the year. The unreserved fund balance of $39.8 million is approximately 20% of fisca
year 2003 expenditures and transfers out. Of this amount, $22.1 million (11% of fiscal year 200¢
expenditures and transfers out) is unreserved and undesignated.

e The assets of the enterprise funds exceeded liabilities by $82.9 million, a decrease of $3.7 million.
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¢ The Commission's general obligation bonded debt decreased by $3.1 million as scheduled principal

payments exceeded new debt incurred by refunding selected previous issues ($1.8 millicn) and a new
issue of $5.9 million.

Qverview of the Financial Statementis

This discussion and analysis is intended to serve as an introduction to the Commission’s basic financial
statements. The Commission’s basic financial statements comprise three components: 1) government-wide
financial statements, 2) fund financial statements, and 3) Notes to the Financial Statements. This report also
contains other supplementary information in addition to the basic financial statements themselves.

Government-wide financial statements. The government-wide financial statements are designed to provide
readers with a broad overview of the Commission's finances, in a manner similar to a private-sector business.

The statement of net assets presents information on all of the Commission’s assets and liabilities, with the
difference between the two reported as net assets. Over time, increases or decreases in net assets may serve
as a useful indicator of whether the financial position of the Commission is improving or deteriorating.

The statement of activities presents information showing how the Commission's net assets changed during the
most recent fiscal year. All changes in net assets are reported as soon as the underlying event giving rise to
the change occurs, regardless of the timing of related cash flows. Thus, revenues and expenses are reported

in this statement for some items that will only result in cash flows in future fiscal periods (e.g., uncollected taxes
and earned but unused vacation leave).

Both of the government-wide financial statemente distinguish functions of the Commission that are principally
supported by taxes and intergovernmental revenues (governmental activities) from other functions that are
intended to recover all or a significant portion of their costs through user fees and charges (business-type
activities). The governmental activities of the Commission include General Government, County Planning and
Zoning, Park Operations and Maintenance, Recreation Programs and Interest on Long-term Debt. The
business-type activity of the Commission is Recreational and Cultural Facilities.

The government-wide financial statements can be found as Exhibits 1 and 2 of this report.

Fund financial statements. A fund is a grouping of related accounts that is used to maintain control over
resources that have been segregated for specific activities or objectives. The Commission, like other state and
local governments, uses fund accounting to ensure and demonstrate compliance with finance-related legal
requirements. All of the funds of the Commission can be divided into three categories: governmental funds,
proprietary funds, and fiduciary funds.

Governmental funds. Governmental funds are used to account for essentially the same functions reported as
governmental activities in the government-wide financial statemenis. However, unlike the government-wide
financial statements, governmental fund financial statements focus on near-term inflows and outflows of
spendable resources, as well as on balances of spendable resources available at the end of the fiscal year.
Such information may be useful in evaluating a government's near-term financing requirements.

Because the focus of governmental funds is narrower than that of the government-wide financial statements, it
is useful to compare the information presented for governmental funds with similar information presented for
governmental activities in the government-wide financial statements. By doing so, readers may better
understand the long-term impact of the government’s near-term financing decisions. For both the governmental
fund balance sheet and the governmental fund statement of revenues, expenditures, and changes in fund

balances, a reconciliation is provided to facilitate this comparison between governmental funds and
governmental activities.
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The Commission maintains eleven individual governmental funds. Information is presented separately in the
governmental fund balance sheet and in the governmental fund statement of revenues, expenditures, and
changes in fund balances for the General Fund, the Capital Project Funds for each county, and the Debt
Service Fund of Prince George's County, all of which are considered to be major funds. Data from the other
seven governmental funds are combined into a single, aggregated presentation. Individual fund data for each
of these non-major governmental funds is provided in the form of combining statements, Schedules 1 and 2 in
the Combining and Individual Statements section of this report.

The Commission adopts an annual appropriated budget for its General Fund, which is actually adopted as five
“accounts” corresponding to the five different property tax levies. A budgetary comparison statement for the
total General Fund has been provided as Exhibit 6, and summaries for each account are included in Note 6 of
the Notes to the Financial Statements, to demonstrate compliance with this budget.

The basic governmental fund financial statements can be found as Exhibits 3 - 6 of this report.

Proprietary funds. The Commission maintains two different types of proprietary funds. Enterprise funds are
used to report the same functions presented as business-type activities in the government-wide financial

statements. The Commission uses enterprise funds to account for Montgomery County’s and Prince George's
County's Recreational and Cultural Facilities,

Internal service funds are an accounting device used to accumulate and allocate costs internally among the
Commission’s various functions. The Commission uses internal service funds to account for Montgomery
County’s Capital Equipment, Employee Benefits and Risk Management and Prince George's County's
Executive Office Building, Employee Benefits and Risk Management. Because these services predominantly

benefit governmental rather than business-type functions, they have been included within governmental
activities in the government-wide financial statements.

Proprietary funds provide the same type of information as the government-wide financial statements, only in
more detail. The proprietary fund financial statements provide separate information for each county’s
Recreational and Cultural Facilities, both of which are considered to be major funds of the Commission.
Conversely, all internal service funds are combined into a single, aggregated presentation in the proprietary
fund financial statements. Individual fund data for the internal service funds is provided in the form of
combining statements, Schedules 6 - 8 in the Combining and Individual Statements Section of this report.

The basic proprietary fund financial statements can be found as Exhibits 7 - 9 of this report.

Fiduciary funds. Fiduciary funds are used to account for resources held for the benefit of parties outside the
government. The Commission uses fiduciary funds to account for the Employees’ Retirement System Pension
Trust, Postemployment Benefit Trust, Private Purpose Trusts for each county, and two agency funds. Fiduciary
funds are not reflected in the government-wide financial statements because the resources of those funds are

not available to support the Commission’'s own programs. The accounting used for fiduciary funds is much like
that used for proprietary funds.

The basic fiduciary financial statements can be found as Exhibits 10 and 11 of this report.

Notes to the financial statements. The notes provide additional information that is essential to a full
understanding of the data provided in the government-wide and fund financial statements. The Commission
has also included financial statements for each county's portion of the governmental funds financial statements

to reflect the relationship between the financing sources and responsibility for debt. The Notes to the Financial
Statements can be found following Exhibit 11 of this report.

Other Iinformation. In addition to the basic financial statements and accompanying notes, this report also
presents certain required supplementary information concerning the Commission’s progress in funding its
obligation to provide pension benefits to its employees. Required supplementary information can be found
immediately following the Notes to the Financial Statements.
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Government-wide Financial Analysis

As noted earlier, net assets may serve over time as a useful indicator of a government’s financial position. In
the case of the Commission, assets exceeded liabilities by $474.9 million at the close of the most recent fiscal
year. A summary of the Commission’s net assets follows.

Commission’s Net Assets
(in_millions of dollars)

Total
Percentage
Governmental Activities  Business-type Aclivilies Total Change
2003 2002 2003 2002 2003 2002 2003-2002
Assets
Current and Other Assels & 1477 $ 1388 § 53 & 7.0 % 153.0 $ 1458 4.9%
Capital Assets 4401 423.9 95.0 97.8 535.1 521.7 2.6%

Total Assets 587.8 562.7 100.3 104.8 688.1 667.5 3.1%
Liabilities
Current Portion of Long-term

Liabilities 24.3 41.8 1.5 1.4 25.8 43.2 -40.3%
Long-term Liabilities 152.9 139.2 14.2 15.1 167.1 154.3 8.3%
Other Liabilities 18.6 16.3 1.7 1.7 20.3 18.0 12.8%

Total Liabilities 195.8 197.3 17.4 18.2 213.2 2155 -1.1%
Net Assets:

Invested in Capital Assets,

Net of Related Debt 305.8 282.6 80.4 B82.2 386.2 364.8 5.9%
Restricted for Debt Service - - 0.6 0.6 0.6 0.6 0.0%
Unrestricted 86.2 82.8 1.9 3.8 88.1 86.6 1.7%

Total Net Assels $ 3920 § 3654 $§ 829 § 866 § 4749 § 4520 5.1%

The current portion of the long-term debt decreased 40.3% from last year because the June 30, 2002 balance
included a $21.0 million note payment due August 1, 2002, which is not a normal event for the Commission. At
June 30, 2008 the current portion only includes normal amortization schedule payments.

By far the largest portion of the Commission’s net assets of $386.2 million reflects its investment in capital
assets (e.g., land, buildings, machinery, and equipment and infrastructure), less any related debt used to
acquire those assets that is still outstanding. The Commission uses these capital assets to provide services to
citizens; consequently, these assets are not available for future spending. Although the Commission's
investment in capital assets is reported net of related debt, it should be noted that the resources needed 1o

repay this debt must be provided from other sources, since the capital assets themselves cannot be used to
liquidate these liabilities.

An additional portion of the Commission’s net assets of $0.6 million represents resources that are subject to
external restrictions on how they may be used. The remaining balance of $88.1 million of net assets is
unrestricted and may be used to meet the Commission’s ongoing obligations to citizens and creditors.

At the end of the current fiscal year, the Commission is able to report positive balances in all three categories of

net assets, both for the government as a whole, as well as for its separate governmental and business-type
activities. The same situation held true for the prior fiscal year.
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A summary of changes in net assets (in millions) follows.

Govarnmantal Business-type Percentage
Activities Activities Total Change
2003 2002 2003 2002 2003 2002 2003-2002
Program Revenues:
Charges for Services $ 18.0 § 17.0 $ 19.8 § 224 $ 358 $ 39.4 -9.1%
Operating Granis and Contributions 1.9 1.7 - - 1.9 17 11.8%
Capital Grants and Contributions 20.9 26.1 - 7 20.9 26.1 -19.9%
General Revenuas:
Property Taxes 181.9 174.7 - 2 181.9 174.7 4.1%
Interest 1.9 3.1 0.1 0.3 2.0 3.4 -41.2%
Total Ravenues 2226 2226 19.9 22.7 2425 2453 -1.1%
Expensas:
Ganeral Government 12,7 11.6 - - 12.7 1.6 9.5%
County Planning and Zoning 291 29.7 - ¢ 29.1 287 -2.0%
Park Operations and Malntenance 104.5 102.4 - - 104.5 102.4 2.1%
Recreation Programs 38.1 38.0 4 4 g1 38.0 0.3%
Recreational and Cultural Facilities - - 28.2 28.2 28.2 28.2 0.0%
Interest on Long-term Debt 7.0 8.5 - 5 7.0 8.5 -17.6%
Loss on Disposal of Land - 3.2 - - - 3.2 -100.0%
Total Expenses 191.4 183.4 28.2 28.2 219.6 221.6 -0.9%
Increase (Decrease) in Net
Assets Before Transfers 31.2 29.2 (8.3) (5.5) 229 237 -3.4%
Transfers (4.6) (8.1) 4.6 8.1 - -
Increase in Net Assets 26.6 21.1 (3.7) 26 229 23.7
Net Assets - beginning 365.4 344.3 86.6 84.0 452.0 428.3
MNet Assets - ending $ 392.0 $ 365.4 $ 829 ? B6.6 $ 474.9 $ 452.0

During the current fiscal year the Commission’s net assets increased by $22.9 million. This increase was due
to receipts of capital grants of $20.9 million and revenues in excess of ongoing expenses of $2.0 million.
Charges for services decreased in both governmental and business-type activities, primarily due to the unusual
weather in the area this fiscal year, and the impact of the Washington area sniper in the fall of 2002, These
decreases are discussed in more detail when reviewing each activity individually. Interest income was also
down due to extremely low interest rates available for investments,
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Governmental activities. Governmental activities increased the Commission's net assets by $26.6 million,
thereby accounting for 116 percent of the total growth in the net assets of the Commission. The previously
mentioned capital grants receipts of $20.9 million, added fo an excess of ongoing revenues over ongoing
expenses of $10.3 million, were offset by the transfers to business-type activities of $4.6 million.

Revenues by Source - Governmental Activities

W Property Taxes Charges for Services
| Operating Grants and Contributions Capital Grants and Contributions
4 Investment Earnings

As the above diagram shows, properly taxes make up 82% of Commission governmental revenues. Property
tax revenues in fiscal year 2003 were approximately 1.8% in excess of anticipated amounts. Interest income
was lower than anticipated due to the drop in interest rates on investments.

As is reflected in the following chart (000’s omitted), the Commission's governmental activities are largely
supported by general revenues and in particular property taxes. Program revenues cover 20.3% of

governmental activities expenses.

The net cost of Park Operations and Maintenance increased 10.6% from last year primarily due to the reduction
in capital contributions, all of which are recognized as Park Operations program revenues. Interest on long-term
debt declined due to lower interest costs on refunded debt and the use of $21.2 million of variable rate debt.

Percentage Change

2003 2002 2003 - 2002
Tatal Cost Net Cost Total Cost Net Cost Taotal Cost Net Cost
Of Services  Of Services  Of Services  Of Services of Of
Services Services
General Government $ 12,678 $ 12,6738 $ 11,615 S 11,615 9.2% 9.2%
County Planning and Zoning 29,120 26,062 29,740 26,968 -2.1% -3.4%
Park Operations and Maintenance 104,485 78,163 102,355 70,689 2.1% 10.6%
Recreation Programs 38,058 28,647 37,993 27,661 0.2% 3.6%
Interest on Long-term Debt 5,994 6,994 8,461 8,461 -17.3% -17.3%
Total $ 191,335 $ 152544 $ 190,164 $ 145,394 0.6% 4.9%
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Net Cost by Function - General Government
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Business-type Activities. Business-type aclivities decreased the Commission's net assets by $3.7million,
reducing by 16% the total growth in the Commission's net assets. Key elements of this decrease are as follows:

Expenses of operating these recreational and cultural activities (including interest expense) exceaded
charges for services and interest income by $8.4 million.

Governmental activities contributed $4.6 million to support the enterprise activities. The support is
primarily $4.2 million of operating support for the Prince George's County business-type activities.
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Changes in Net Assets - Business-type Activities
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The operating losses occurred as a result of a significant unexpecled decrease in revenues from golf courses
(2.1 million). Rainy fall 2002 and spring 2003 seasons, combined with very warm summer 2002 playing
season reduced the rounds of golf played. More detail is pravided later in the Proprietary Funds discussion,

Revenues by Source - Business-type Activities
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Charges for services make up the major portion of revenues for the business-type operations, although support
from governmental operations (transfers) also makes up a significant portion. Transfers are less than in fiscal
year 2002 because that fiscal year included a land transfer of $3.8 million, a non-recurring event.
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As noted earlier, the Commigsion uses fund accounting to ensure and demonstrate compliance with finance-
related legal requirements.

Financial Analysis of the Commission’s Funds

Governmental funds. The focus of the Commission's governmental funds is to provide information on near-
term inflows, outflows, and balances of spendable resources. Such information is useful in assessing the
Commission's financing requirements. In particular, unreserved fund balance may serve as a useful measure
of a government's net resources available for spending at the end of the fiscal year.

As of the end of the current fiscal year, the Commission’s governmental funds reported combined ending fund
balances of $91.8 million, an increase of $4.3 million in comparison with the prior year. Approximately 53% of
this total amount, or $49.1 million, constitutes unreserved and undesignated fund balance, which is available for
spending in future years, with $21.1 million of this balance in the capital project funds. The remaining fund
balances are reserved to indicate that they are not available for new spending as $24.3 million has been
committed to liquidate contracts and purchase orders, $0.7 million has been commitied to pay debt service, and

$17.7 million is designated to fund the next fiscal year's expenditures and provide reserves for unforeseen
expenditure needs.

The General Fund is the primary operating fund of the Commission. At the end of the current fiscal year,
unreserved and undesignated fund balance of the General Fund was $22.1 million, while total fund balance was
$49.7 million. As a measure of the General Fund's liquidity, it may be useful to compare both unreserved and
undesignated fund balance and total fund balance to total fund expenditures. Unreserved and undesignated

fund balance represents 11% of the total general fund expenditures and transfers out, while total fund balance
represents 25% of the same amount.

The fund balance of the Commission’s General Fund increased by $0.6 million during the current fiscal year.
Key factors in this increase are as follows:

= Property taxes were $3.2 million more than anticipated

» Interest fell short of budget by $1.2 million due to declining interest rates

¢ A use of $10.5 million was planned in the budget for fiscal year 2003

e A control of expenditures generated $6.4 million savings to provide funding for future years budgets

s Debt refinancing and use of a variable rate debt financing resulted in savings of $0.9 million on debt
service

s Use of the Postemployment Retirement Fund to pay for current retiree health care cosis was not
anticipated in the Prince George's County budget. This resulted in a savings of $1.5 million

The capital project funds for Montgomery and Prince George's counties have total fund balances of $8.8 million
and $26.3 million, respectively, all of which represents authorized and funded projects that are not completed.
The net change in fund balances during the current year in these funds was an increase of $4.8 million due to
the $5.2 million bond sale in Montgomery County, and a decrease of $1.0 million in Prince George’s County.
Positive fund balances were maintained in these funds at all times.

Proprietary Funds. The Commission has determined that certain recreational and cultural facilities should be
predominantly self-supporting through user fees. Enterprise fund accounting and reporting is used fc
emphasize the self-supporting nature of these activities and to provide improved cost accounting information.

Enterprise Fund accounting, which is on a commercial accounting accrual basis, more accurately reflects
whether individual facilities return the full cost of the program.
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One enterprise fund has been established in each county to account for the various facilities. Separate cost
centers are maintained for each major type of facility including an historical airport, four ice rinks, eight golf
courses, four enclosed tennis facilities, three conference centers, an equestrian center, a multipurpose arena, a
trap and skeet center, certain regional park facilities, a sporls and learning complex and a marina.

The Commission’s proprietary funds provide the same type of information found in the government-wide
financial statements, but in more detail.

Unrestricted net assets of the Montgomery County fund at the end of the year amounted to $0.7 million and
those for the Prince George's County fund amounted to $1.2 million. The total reduction in net assets for both
funds was $1.7 million and $2.0 million, respectively.

Summary comparative results of the financial operations of the Enterprise Funds for fiscal years 2003 and 2002
follow ($000's).

Montgomery Prince George's
County County

FY2003 EY2002 FY2003 FY2002

Operating Revenues 3 12,686 $ 14238 $ 7,054 § 8,182
Operating Expenses, Excluding Depreciation 12,263 12,368 11,5632 11,380
Operating Income (Loss), Excluding Depreciation 423 1,870 (4,478) (3,198)
Depreciation 1,592 1,472 2,181 2,238
Operating Income (Loss) (1,169) 398 (6,659) (5,438)
Nonoperating Revenue (Expense) (583) (514) 32 31
Transfers 7 3,879 4,648 4,243

$ (1,745) & 3763 _§ (1.979) $ (1,162)

Comparative Montgomery County key data are as follows ($000's).

Operating Operating Income (Loss)
Revenues Excluding Depreciation
FY 2003 FY 2002 Change FY 2003 FY 2002 Change

Conference Centers $ 366 $ 368 § 2 $ (118 $§ (579 % (81)

Golf Courses 5,598 7.315 (1,717) (562) 892 (1,454)
Ice Rinks 4,068 3,712 356 481 212 269
Indoor Tennis 1,097 1,125 (28) 339 381 (42)
Park Facilities 1,557 1,718 (161) 283 442 (159)
Total $ 12,686 5 14i238 §!‘I.552[ $ 423 =$ 1,870 $ (1.44Z_L

The Enterprise Fund revenues decreased by $1.6 million and operating income, excluding depreciation,
decreased by $1.4 million. Significant changes occurred at a few of the facilities. The ice rink revenues
increased by $356,000 and the operating income increased by $269,000, fueled by the continuing improvement
in operating income of the reconstructed and expanded Cabin John Ice Rink. The golf course revenues
decreased $1.7 million and park facilities revenue decreased by $161,000 due to very poor weather in 2003, as
well as the impact of the Washington Metropolitan Area sniper crisis in the fall of 2002, This resulted in
decreases in operating income of $1.5 million and $159,000, respectively.
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Comparative Prince George's County key data are as follows ($000's).

Operating Operating Income (Loss)
Revenues Excluding Depreciation
FY 2003 FY 2002 Change _FY 2003 FY 2002 Change
Alrport $ 124 & 175 & (51) % 63 $ (109) % 46
Equestrian Center/Arena 1,241 1,222 19 (1,357) (1,252) (105)
Golf Courses 2,078 2,525 (447) (316) 24 (340)
Ice Rinks 247 240 7 (195) (163) (32)
Regional Parks 271 230 41 14 54 (40)
Trap and Skeet Center 1,082 1,262 (180) (89) (16) (73)
Sports and Learning Complex 1,986 2,508 (522) (2,258) (1,530) (728)
Bladensburg Marina 25 21 4 (214) (208) (8)
Total $ 7054 $ 8183 §(1,129) §$ (4478) $ (3,198) 5 (1,280)

The Enterprise Fund revenues decreased by $1,129,000 and the operating loss, excluding depreciation,
increased by $1,280,000. The major changes occurred in the Golf Courses and the Sports and Learning
Complex. The Golf Courses suffered from the same problems as in Montgomery County, resulting in a revenue
decrease of $447,000; the Sports and Learning Complex revenues decreased by $522,000 for some of the
same reasons, including having a national meet canceled by a major snow storm. Expenses increased only

slightly overall, although the Sports and Learning Complex had increased expenses of $206,000 due to start up
costs on several new programs.

General Fund Budgetary Highlights

The Commission’s park, recreation, planning and general administrative functions are financed primarily by five
legally designated property taxes that must be levied on a separate County basis. These functions are
accounted for in accounts within the General Fund, each of which has its own budget, and is presented
separately in the Notes to the Financial Statements.

In the Montgomery County Administration and Park Accounts, the $1,239,000 and $2,897,000, respectively,
positive variances were primarily a result of expenditure savings. Favorable property tax collections and
increased charges for services were offset by shortfalls in intergovernmental revenues and interest income,
resulted in total revenues exceeding the budget by $275,000 and $528,000, respectively. Total expenditure
savings of $965,000 and $2,370,000 including (net of) transfers in and out of $10,000 and ($23,000) added to
the positive variance. The expenditure savings was primarily the result of the commitment to the County to
realize a 3% budget savings, to be utilized in the fiscal year 2004 budget and non-departmental savings from
liquidation of prior year encumbrances of $68,000. The variance, together with July 1, 2003 undesignated fund
balances, resulted in budget basis fund balances at June 30, 2003 of $2,303,000 and $5,489,000. Of those
amounts, $860,000 and $2,392,000 are designated to fund fiscal year 2004 expenditures and $814,000 and
$1,621,000 are designated for unforeseen circumstances (approximating 3.4% of the fiscal year 2003 operating
budget). The remaining balances, $629,000 and $1,476,000, are undesignated as of June 30, 2003.

Prince George's County experienced positive variances for the Administration, Park and Recreation Accounts of
$1,766,000, $2,979,000, and $1,103,000 respectively. The revenue variances of $778,000, $741,000, and
$(1,088,000) respectively, were generated as a result of property tax revenues exceeding the budget, offset by
a shortfall in interest revenues due to declining interest rates, and a significant shortfall in charges for services
in the Recreation Account. Charges for services revenues actually decreased from fiscal year 2002, as
customers reacted adversely to some rate increases, and one facility, the Allentown Pool, was closed for part of
the year. With respect to expenditures, the Commission had savings of $1,386,000, $572,000, and $1,843,000,
respectively. Transfers generated positive variances, as use of the Postemployment Retirement Fund to pay for
current retiree health care costs, not anticipated in the Prince George’s County budget, resulted in transfers ir
of $379,000, $725,000, and $347,000 respectively. Transfers out to the debt service fund were reducec
$740,000 from budget expectations due to refunding of debt and the savings generated by using a variable rate
debt instrument. Expenditure savings were primarily from salary lapses achieved in the Planning Departmen
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and the Parks and Recreation Department. The variance, together with July 1, 2003 undesignated fund
balances, resulted in budget basis fund balances at June 30, 2003 of $5,779,000, $17,581,000, and
$8,675,000, respectively. Of these amounts, $1,527,000 (Park Account), and $2,066,000 (Recreation
Account), are designated for fiscal year 2004 expenditures; $685,000 (Administrative Account), $1,718,000
(Park Account), and $1,036,000 (Recreation Account) are designated for unforeseen circumstances
(approximating 3.2% of the fiscal year 2003 operating budget); and $5,026,000 is designated in the Park
Account for the operating costs and debt service of future facilities. The remaining balances in the

Administrative Account, Park Account and Recreation Account, $5,094,000, $9,311,000 and $5,573,000, are
undesignated as of June 30, 2003.

There was only one difference between the total original budget and the final amended budget. A $375,000
increase in expected grant revenues resulted in a similar increase in appropriations.

Capital Asset and Debt Administration

Capital assets. The Commission's investment in capital assets for its governmental and business-type
activities as of June 30, 2003, amounts to $535.1 million (net of accumulated depreciation). This investment in
capital assets includes land, buildings, improvements, machinery and equipment, park facilities, and roads.
The total increase in the Commission's investment in capital assets for the current fiscal year was 2.6% (a 3.8%
increase for governmental activities and a 2.8% decrease for business-type activities). The only significant
capital asset change in business-type activities is the depreciation of existing assets.

Major capital asset events during the current fiscal year included the following: proceeds of general obligation
park acquisition and development issues are accounted for in Capital Projects Funds until the projects are
completed. Completed projects and construction in progress at year-end are shown as capital assets in the
Government-wide Statement of Net Assets. During fiscal year 2003, projects totaling $8.3 million in
governmental activities and $0.8 million in business-type activities were completed. Among these projects are

the Ridge Road Recreation Park, Nike Local Park, Point Way Neighborhood Playground, and Sligo Golf Course
Improvements.

Expenditures on Montgomery County projects totaled $7.0 million in fiscal year 2003, of which $0.7 million was
for acquisition and $6.3 million was for development. The largest project was completion of construction at
Ridge Road Recreational Park including an in-line skating facility, ball fields, picnic shelters, restrooms,
playground and parking lots which were constructed at a cost of $3.8 million, of which $1.0 million was in fiscal
year 2003. Other major projects that are yet to be completed with their accumulated costs through fiscal year
2003 are: Rosemary Hills-Laytonsville Local Park - $0.8 million, Ball field initiatives - $1.0 million, and
numerous park and recreation construction projects. In addition, expenditures totaling $5.1 million were spent
on 44 projects for routine maintenance of parks, roads, buildings and other structures.

Prince George's County projects totaled $9.3 million in fiscal year 2003, of which $4.0 million was for acquisition
and $5.3 million was for development. Major acquisition projects included park acquisitions such as the
Patuxent River Corridor (funded by Rural Legacy) of $3.0 million, Piscatawa Creek Park of $0.4 million, and
Henson Creek Park of $0.4 million. Park development expenditures include the addition to the Sports and
Learning Center for $1.6 million, Improvements at the Showplace Arena of $0.5 million, Tennis Bubble
replacement of $0.4 million, Tucker Road ice rink of $0.4 million, and Temple Hills Community Center of $0.4

million. Renovations of park facilities, playground equipment, and various community centers cost about $1.0
million.
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Commission’s Capital Assets (net of depreciation) ($000’s)

June 30,2003 June 30,2002
Business- Business- Percent
Governmental lype Governmaental type Change
Activities Activities Total Activities Activities Total Total

Land § 243,461 $ 19364 § 282,825 $ 230,157 § 19364 § 249,521 5.3%
Buildings and improvements 76,783 70,566 147,349 74,226 72,937 147,163 0.1%
Infrastructure 82,645 - B2,645 83,625 % 83,625 -1.2%
Machinery and equipment 17,608 3,516 21,124 18,411 3,730 22141 -4.6%
Construction in progress 19,621 1,583 21,204 17,443 1,773 19,216 10.3%
Total % 440,118 & 95020 § 535,147 $ 423,862 _§ 97,804 _§ 521,666 2.6%

Additional information on the Commission’s capital assets can be found in the Note 4B of the Notes to Financial
Statements in this report.

Long-term debt. Debt Service Funds are used to account for the payments on the Commission's general
obligation debt, which includes Park Acquisition and Development Bonds (Park Bonds) and Advance Land
Acquisition Bonds (ALA Bonds). The outstanding issues totaling $152.5 million and the related debt service
requirements to maturity are set forth in Note 4E of the Notes to the Financial Statements.

The Commission’s general obligation bonds are unconditionally guaranteed by the Commission and the county
for which issued. Debt service principal and interest expenditures for Park Bonds and ALA Bonds totaled $38.0
million (Montgomery - $4.3 million; Prince George’s - $33.7 million) for the fiscal year. Included in this total is a
payment at maturity of a short-term Prince George’s County Park Bond of $21.0 million, which was refinanced
with a $21.2 million Park Acquisition and Development General Obligation Bonds issuance.

Of the outstanding debt, Park Bonds totaled $145.8 million (Montgomery County - $32.1 million and Prince
George’s County - $113.7 million) at June 30, 2003. Park Bonds debt service expenditures totaled $36.9
million (Montgomery - $3.6 million, Prince George’s - $33.3 million) for the fiscal year. The Commission's
Metropolitan District (Park) tax includes a mandatory tax for debt service for Park Bonds of 3.6 cents for rea
property and 9 cents for personal property in Montgomery County and 4 cents for real property and 10 cents fol
personal property in Prince George's County. Debt service payments approximated 0.46 cents of the
mandatory debt service tax proceeds for real property and 1.15 cents for personal property for Montgomery
County and 2.88 cents for real property and 7.20 cents for personal property for Prince George's County. The
remainder of the proceeds of the mandatory taxes was used for park operation and maintenance expenditures
in the respective counties.

The Commission’s outstanding general obligation bonds have the following ratings:

Moody's
Investor Standard & Poor's Fitch Ratings
B Services Inc. Rating Services
Montgomery County Aaa AAA AAA
Prince George's County Aa2 AA AA+

The Commission’s Montgomery County revenue bonds and revenue notes payable totaled $10.9 million ¢
June 30, 2003. The bonds and notes have a reported value of $10.6 million, after considering the $0.3 million ¢
unamortized discount and are accounted for in the Enterprise Funds. The revenue bonds and notes are nc
general obligations of the Commission or Montgomery County and are payable solely from revenues generate
from revenue producing facilities. Debt service expenditures for the revenue bonds and notes totaled $1.
million for the fiscal year. The outstanding proprietary fund debt as of June 30, 2003, and the related det
service requirements are set forth in the Notes to the Financial Statements.
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During fiscal year 2003, the Commission sold $21.2 million of Prince George's County Park Acquisition and
Development General Obligation Bonds, Series AA-2, which have maturities through May 1, 2022 to redeem
the Series X-2 Refunding Bonds that matured August 1, 2002, The AA-2 bonds were issued as auction rate
notes, and interest is reset every 35 days. Interest rates have been between 1.05% and 1.45% in 2003,

Also during fiscal 2003, the Commission issued $21.1 million of Prince George's County Park Acquisition and
Development Refunding Bonds, Series BB-2; $12.155 million of Montgomery County Park Acquisition and
Development Refunding and Project Bonds; Series CC-2; and $1.55 million Montgomery County Advanced
Land Acquisition General Obligation Refunding Bonds, Series DD-2. Except for $5.2 million of CC-2 proceeds
used for capital project financing, the bonds provided the resources to purchase U. S. government securities
that were placed in an irrevocable trust to defease bonds totaling $27.8 million ($7.9 million Montgomery
County and $19.9 million Prince George's County). These liabilities have been removed from the Statement of

Net Assets. Reductions in debt service payments total $1.6 million ($0.5 million Montgomery County and $1.1
million Prince George's County).

The Commission also issued a note payable of $2.8 million to finance capital equipment for Montgomery
County. Semiannual payments are due until April 1, 2008 at an interest rate of 2.46%.

Details of the Commission’s outstanding debt (net of unamortized discounts and premiums) at June 30, 2003
follow ($000's).

Commission’s Outstanding Debt
General Obligation and Revenue Bonds and Notes

Governmental Activities Business-type Activities Total Change

2003 2002 2003 2002 2003 2002
General obligation bonds $ 150,701 § 155620 § - 8 - §% 150,701 $ 155,620 -3.2%
Revenue bonds and notes - - 10,563 11,491 10,563 11,491 -8.1%
Notes payable 6,651 5,342 290 217 6,941 5559  24.9%
Total § 157,352 § 160962 § 10853 § 11708 _§ 168,205 _§ 172670  -2.6%

Montgomery County’s Outstanding Debt

Governmental Activities Business-type Activities Total Change

2003 2002 2003 2002 2003 2002
General obligation bonds $ 35850 § 33200 § - % - % 35850 $ 33,200 8.0%
Revenue bonds and notes - - 10,563 11,491 10,563 11,491 -8.1%
Notes payable 4,976 3,577 280 217 5,266 3,794 38.8%
Total $ 40826 § 36777 $ 10853 § 11,708 § 51679 § 48485 6.6%

Prince George's County's Outstanding Debt

Governmental Activities Business-type Activities Total Change

2003 2002 2003 2002 2003 2002
General obligation bonds  § 114,851 § 122,420 $ - 5 - % 114,851 $ 122,420 -6.2%
Revenue bonds and nolaes - - - - - - 0.0%
Notes payable 1,675 1,765 - - 1,675 1,765 -5.1%
Total $ 116,526 § 124,185 _§ - § - $116,526 § 124,185  -6.2%

The Commission's total debt decreased by $4.5 million (3.2%) during the current fiscal year. The key factor in

this decrease was that normal principle payments were greater than the small new issue of bonded debt for
Montgomery County capital projects ($5.2 million).
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State statutes limit the amount of general obligation debt the Commission may issue to the amount that can be
redeemed within 30 years from date of issue by the tax or taxes authorized for payment of the bonds. The legal
debt margin for each County of the Commission is $821.6 million of debt service for Montgomery County and
$392.7 million of debt service for Prince George's County, which is in excess of the Commission’s required debt
service of $43.5 million and $147.4 million, respectively, over the 30 year period.

Additional information on the Commission's long-term debt can be found in Note 4E of the Notes to the
Financial Statements.

Economic Factors and Next Year's Budgets and Rates

In evaluating the Commission’s economic condition and future outlook consideration should be given to two
factors. First, at year-end, the Commission had a budget basis fund balance in the General Fund of $39.8
million. Of this amount, $6.8 million is designated to fund fiscal year 2004, $5.9 million is designated for
unforeseen circumstances, $5.0 million is designated to fund the operating maintenance and debt service costs
of future Prince George's County facilities, and $22.1 million is uncommitted as of June 30, 2003. Second,
property taxes, which constitute approximately 82% of the Commission's Governmental funds revenues in fiscal
year 2003, are expected to continue to be a stable revenue source. The assessed value of all taxable property
increased, contributing to an increase in property tax revenues from $177.1 million to $182.2 (2.9%). The
Commission’s total Montgomery County tax rate decreased slightly in fiscal year 2004. The Commission’s fotal
Prince George's County real and personal property tax rates increased by 3.5 cents and 8.75 cents respectively
in fiscal year 2004 to allow for provide funding of delayed capital projects, new capital projects and other
programs. The Montgomery and Prince George's County unemployment rates obtained from the Maryland
Department of Labor, Licensing and Regulations were 2.7% and 4.9%, respectively, as of June 2003 in
comparison to the 4.6% State and 6.5% national unemployment rates.

The Commission’s Montgomery County activities are subject to spending affordability guidelines of Montgomery
County Government. Legislation was passed in 2001 by the Prince George's County Council which created a
Spending Affordability Committee to make recommendations during the budgetary process to the Coungil
concemning spending affordability of the Commission’s Prince George's County operations. These efforts add
to the solid foundation of financial management and assist the Commission in meeting the challenge of
providing enhanced public services at an economical cost.

All of these factors were considered in preparing the Commission’s budget for the 2004 fiscal year.

Requests for Information
The financial report is designed to provide a general overview of the Commission’s finances for all those with an
interest in the Commission’s finances. Questions concerning any of the information provided in this report or

requests for additional financial information should be addressed to the Department of Finance, Office of

Secretary-Treasurer, The Maryland-National Capital Park and Planning Commission, 6611 Kenilworth Avenue,
Riverdale, Maryland 20737.
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THE MARYLAND-NATIONAL CAPITAL PARK AND PLANNING COMMISSION

Exhibit 1
Statement of Net Assets
June 30, 2003
Governmental Business-type
Activities Activities Total
ASSETS
Equity in Pooled Cash and Investments & 115,363,216 $ 3,215,984 118,579,200
Recelvables - Taxes 2,800,710 - 2,899,710
Recelvables - Other 425638 6,035 431,673
Due from Fiduciary Funds 932,702 - 932,702
Due from County Governments 3,978,744 - 3,878,744
Due from Other Governments 1,014,854 - 1,014,854
Inventories - 1,391,872 1,391,872
Deposits and Other 50,450 - 50,450
Resiricted Cash, Cash Equivalents and Investments:
Revenua Bond Cavenant Accounts - 589,848 589,848
Unspant Debt Proceeds 23,034,601 51,717 23,086,318
Capital Assets:
Land and Construction in Progress 263,081,657 20,948,815 284,028,472
Other Capital Assets, Net of Accumulated Depreciation 177,035,941 74,081,827 251,117,768
Total Assets 587,817,513 100,284,098 688,101,611
LIABILITIES
Aceounts Payable and Other Current Liabilities 12,616,954 928,713 13,545,667
Accrued Interast Pavable 3,088,253 116,240 3,204 493
Daposits and Deferred Revenue 2,881,857 687,597 3,560,454
Payable to Advance Land Acquisition Trust Fund - 3,829,363 3,620,363
Claims Payable:
Due within One Year 1,954,077 - 1,954,077
Due in more than One Year 4,849,318 - 4,849,318
Compensated Absences:
Due within One Year 7,886,751 376,414 8,263,165
Due in more than One Year 5,077,292 593,998 5,671,290
Bonds and Notes Payable:
Due within One Year 12,585,556 1,071,155 13,656,711
Due in more than One Year 144,766,392 0,782,345 154,548,737
Estimated Liability for Closure and Postclosure Costs
Due within One Year 26,230 - 26,230
Due in more than One Year 91,805 - 91,805
Total Liabilities 195,824 485 17,385,825 213,210,310
NET ASSETS
Invested in Capital Assets, Net of Related Debl 305,800,251 80,397,496 386,197,747
Restricted for Debt Service - 589,848 580,848
Unrestricted 86,192,777 1,010,929 __ 88103708
Total Net Assets $ 391,993,028 5 82,808,273 474,891,301

The notes to the financial statements are an integral part of this statemant.
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THE MARYLAND-NATIONAL CAPITAL PARK AND PLANNING COMMISSION

Exhibit 3
Balance Sheet
Governmental Funds
June 30, 2003
Monigomery Prince George's  Prince George's
County Counly County Oiher Total
Capital Capital Park Dabt Gavernmantal Govarnmantal
General Projecis Projeets Sarviea Funds Funds
ASSETS
Equity in Poalad Gash and Investments 5 50477493 § 3000241 § 9,660 967 § TOE306 § 65025019 & 78,427 616
Receivablos - Taxes (net of allowanea for uncollectiblas) 2,899,710 - - - - 2,888,710
Receivablas - Other (nat of allowanea for uncollacliblas) 193,759 - 194,396 - 37,233 426,388
Due fram County Governmanis 1088410 2,328,951 - - av4,297 3,791,658
Due from Olhar Gavammants 119,362 393,044 502 448 - - 1,014,854
Rastricted Cash - Unapent Dabt Procaads - 4,624,373 17,360,874 = 21,885 247
Other 2198 - - - 5130 7.328
Total Assets 5 33.730,9_25- 5 10,346,608 & 27,713,635 5 706,386 & 6980178 § 1_9_ 58
LIABILITIES AND FUND BALANCES
Liabilities:
Accounts Payable B 5212275 § 810,140 5 560539 & - % 140,828 & 6,523,782
Accrued Linbiitles 3,537,242 - - 33,523 108,393 3,879,168
Relainags Payabla - 903,00 227,088 . . 1,730,130
Due to County Govarnmaents . " . . 5,002 5,002
Deposits and Deferred Revenue 5,375,528 2 - - 406,038 5,781,567
Total Liabilitles 14,126,045 1,513,171 1,387 838 33,523 850,262 17,718,639
Fund Balances,
Regarved for Encumbrances 6,828,316 7,674,722 6,488,341 - 418,638 24,290,017
Rasarvad for Dobt Sarvice . » - 672,873 azmaz 704,885
Unreservad, Designated for Subsequent Years 17,744,600 . . . 17,744,500
Unresarvad, Undesignatad, Reportad in:
Genaral Fund 22,083,071 - - - 22,083,071
Special Revenus Fund “ . - . 5,888,267 5,888,287
Capilal Projects Fund 1,258,718 19,862 706 - = 21,121,422
Total Fund Balancas 49,655 887 8,833 438 28,331,047 672 873 8,338,817 91,832,162
Total Liabilites and Fund Balancos § B3,780032 § 10346800 § 27 ?1_;3_‘613_5_ § 706385 & 6,999,179
Amounts reporied for governmental activities in the atatemant of nal asaala
are different becausa: ’
Capital assets used In govermmental activities ars not financial
resourcaa and, therafora, are not reported in the funds. 432,134,728
Internal service funds are used by management to eharga the costs of capital
equipment financing, sk managament, group insurance and
he Exacutive Office Bullding, The assats and liabilities of the intermal
servica funds are Includad In gavernmantal activitias in tha statemant of
not Asaats, 18,961,257
Somn of the Commisslon's laxes will be callectad aftar year-and, but aro nat
avallable soon enough (o pay for the eurrant pariod's expanditures, and
thorafore are reported as defarred rovenus in the funds, 2889710
Long-term llabilities, including bands payabla, are not due and payable in the
current pariod and therefore are nol raportad in tha funds. __ (163 834,808)

Nat Assets of Govarnmental Activities

Tha notas lo the financial statemants are an integral part of this statement.
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REVENUES
Praperty Taxes
Intergovernmeantal -

Federal

Stale

County

Local
Charges for Services
Rentals and Concessions
Interast
Conltributions
Miscellaneous

Tolal Ravanues

EXPENDITURES
Currant «
General Govammeant
Planning and Zoning
Park Operalions and Maintenance
Racraation
Debt Service -
Principal
Intarast
Bond Issuance Costa
Capital Qullay -
Park Acquisition
Park Developmant
Tolal Expenditures

Excess (Deficiency) of Ravenues over (under) Expenditures 20,796,441

OTHER FINANCING SOURCES (USES)
Proceads from General Obligation Bonds

Refunding Bonds Issued
Pramiums on Bonds |ssued

Payment to Refunding Bond Escrow Account
Transfara In from Private Purpose Trust Funds
Transfers out to Private Purpose Trust Funds

Transfers In
Transfer Out

Total Other Financing Sources (Lsas)

Nat Change in Fund Balanees
Fund Balances - Baginning

Fund Balancas - Ending

THE MARYLAND-NATIONAL CAPITAL PARK AND PLANNING COMMISSION

Exhibit 4
Statement of Revenues, Expenditures, and Changes In Fund Balances
Governmental Funds
For the Year Ended June 30, 2003
Montgomery  Prince George's  Prince George's
Coaunty County County Other Tatal
Capital Capital Park Debt Gavemmental Govarnmantal
Genaral Projects Projecls Service Funds Funds
$ 1BOB04AT05 F = B - 8 - 1,576,149 § 182,180,854
166,064 = 2,708 = - 188,773
367,276 1415781 5,882,530 - - 7,655,587
503,052 5,037 401 - - 838,043 6,378,496
35467 - 18912 - 33,360 88,739
7,595,403 = 10,972 - 678,858 8,285,233
3,221,285 - - - 3,341,811 6,562 898
840,140 59,750 366,058 - 95,415 1,361,363
- - 20,000 - 89121 20121
582,647 - 98,851 - 418,857 1,100,355
193 806,038 6,512,932 6,401,032 - 6,901,414 213,811417
12,698,310 = - - . 12,808,310
29,189,477 - - 198,097 29,387,574
98,618,980 - - 847,178 99,466,159
32,802,831 4 - - 4,864,677 37,467,508
- . - 28,375,000 2,860,000 31,335,000
- 2 - 4,866,785 1,773,148 8,638,933
- - - 408,058 147 574 553,630
- 763,418 4,033,598 & 4,797,017
-y - 8,275,577 5,314,929 - - 11,500,506
173,108,558 7.038,998 9,348,627 33,646 841 10,790,675 233,854,637
(526,064) (2,947 495 (33,646 841) (3,769,261) (20,123.220)
- 5,222,900 - 21,200,000 - 26,422 800
- . - 21,110,000 8,482,100 29,602,100
- - - 172,273 108,534 281,807
3 i A (21,108,5682) (8,442,494) (20,552,086)
£ - - - 9,874 9,874
- - - - (493,058) (493,058)
3,207 891 185,000 2,460,936 12,847,033 3,691,157 22,501,017
(23,531,990) (68,760) (581,627) = (222,936) (24,396 303)
(20,234 089) 5,348,150 1,888,309 34,319,714 3,134,177 24,456,251
582,342 4,822,086 (1,058,186) 672,873 (B65,084) 4,333,031
48,083,545 4,011,352 27,390,233 - 7,004,001 87,490,131
5__ 49855887 § 8833438 § _ 20331047 § 672873 § 8,338.817 § 81,832,162

The noles to the financial statements are an integral part of this statement.




THE MARYLAND-NATIONAL CAPITAL PARK AND PLANNING COMMISSION
Exhibit 5
Reconciliation of the Statement of Revenues, Expenditures *
and Changes in Fund Balances of Governmental Funds
To the Statement of Activities
For the Year Ended June 30, 2003

Amounts reported for governmental activities In the Slatement of Activites (Exhibit 2) are
different because:

Net change In fund balances - total governmental funds (Exhibit 4) % 4,333,031

Governmental funds report capital outlays as expenditures. Howaver,
in the Statement of Activities the cost of those assets is allocated
aver thelr estimated useful lives and reported as depreciation
expense. This is the amount by which capital outlay exceaded
depraciation in the current period.

Capital Qutlay $ 17,713,437

Depreciation Expense (10,018,124)
Net adjustment 7.695,313

In the Statement of Aclivities, anly the gain (loss) on the sale of property is
reported, whereas in the governmental funds, the proceeds from sales
increase financial resources, Other land activity that has no impact on
financial resources is also included in the statement of activities.

Donations of Land 8,511,010

Loss on Disposal of Land {4,920)
Net adjustment 8,506,080

Tax revanues in the Statement of Activities that do not provide
current financial resources are not reported as revenues in the funds.
This Is the amount by which the deferred revenues changed from
last fiscal year. (320,857)

The issuance of long-term debt (e.g., bonds, leases) provides
current financial resourcas to governmental funds, while the
rapayment of the principal of long-term debt consumes the
current financial resources of governmental funds. Neither
transaction, however, has any effect on net assets. Also,
governmental funds report the effect of Issuanca costs, premiums,
discounts, and similar items when debt Is first issued, whereas
these amounts are deferred and amortized In the the
Statement of Activities. This amount s the net effect of theze
differences in the treatment of long-term debt and related ltems.

General Obligation Bonds issued, net of bond issuance

costs of $482 987 (55,813,820)
Repayments of Principal 31,335,000
Payment to Refunding Bond Escrow Account 28,552,086

Net adjustment 5,073,266

Accrued interest expense and landfill postclosure costs reported In the
Statement of Activities do not require the use of current financial
resources and, therefore, are not reported as expenditures in
governmental funds. The amount is the impact of the net changa in
the liabilities from the prior year. (93,357)

Internal service funds are used by management to charge the costs
of capital equipment financings, employee benefits, risk management
and Executive Office Building costs, to individual funds.
The change in net assets of certain activities of internal service funds
is reported with governmental activities. 1,411,752

Change in net assets of governmental activities (Exhibit 2) $ 26 605|236

The notes to the financial statements ara an integral part of this statement.
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THE MARYLAND-NATIONAL CAPITAL PARK AND PLANNING COMMISSION

Exhibit 6
Statement of Revenues, Expenditures/Encumbrances, and Changes in Fund Balance
Budget (Non-GAAP Budgstary Basis) and Actual - GENERAL FUND
For the Year Ended June 30, 2003
Budgeted Amounts Variance
Positive
Original Final Actual (Negative)
Revenues:
Property Taxes $ 177,397,810 $ 177,397,810 $ 180,604,705 § 3,206,895
Intergovernmental 1,118,930 1,492 542 1,061,859 (430,683)
Charges for Services 8,423,920 8,423,920 7,600,034 (823,886)
Rentals and Concessions 2,821,150 2,821,150 3,216,654 385,504
Interest 2,030,000 2,030,000 840,140 (1,189,860)
Miscellaneous 507,200 507,200 582,647 75,447
Total Revenues 192,299,010 192,672,622 193,806,039 1,233,417
Expenditures/Encumbrances.
Current -
General Government 12,892,100 12,892,100 12,548,210 343,890
County Planning and Zoning 30,906,700 30,949,939 29,730,412 1,219,527
Park Operation and Maintenance 102,715,500 102,327 600 99,362,793 2,964 807
Recreation Programs 34,151,000 34,419,273 32,576,229 1,843,044
Total Expenditures/Encumbrances 180,665,300 180,588,912 174,217 644 6,371,268
Excess of Revenues over (under)
Expenditures/Encumbrances 11,633,710 12,083,710 19,688,385 7,604,685
Other Financing Sources (Uses):
Operating Transfers In 1,790,000 1,790,000 3,297,891 1,507,891
Operating Transfers Out (23,953,800) (24,403,800) (23,531,990) 871,810
Total Other Financing Sources (Uses) (22,163,800) (22,613,800) (20,234,099) 2,379,701
Excess of Revenues and Other Financing Sources
over (under) Expenditures/Encumbrances
and Other Financing Uses - Budget Basis % (10,530,080) $ (10,530,080) (545,704) $ 9,984,386
Fund Balances - Budget Basis, July 1 40,373,275
Fund Balances - Budget Basis, June 30 $ 39,827,571

The notes to the financial statements are an integral part of this statement.
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THE MARYLAND-NATIONAL CAPITAL PARK AND PLANNING COMMISSION

ASSETS
Current Assets:
Equity in Pooled Cash and Investments

Restricted Cash, Cash Equivalents and Investments:

Revenue Bond Covenant Accounts
Unspent Equipment Financing Proceeds

Accounts Receivable

Due from County Government

Due from Other Funds

Deposits and Other

Inventories
Total Current Assets

Noncurrent Assets:

Capital Assets:
Land
Buildings and Improvements
Machinery and Equipment
Construction in Progress

Less - Accumulated Depreciation
Total Capital Assets, Net of Depreciation
Total Noncurrent Assets
Total Assets

LIABILITIES
Currant Liabilities:
Accounts Payable
Claims Payable
Accrued Salaries and Benefits
Compensated Absences
Interest Payable
Revenue Collected in Advance
Current Partion of Revenue Bonds Payable
Current Portion of Revenue Notes Payable
Current Portion of Notes Payable
Due to County Government
Total Gurrent Liabilities

MNoncurrent Liabilities:
Claims Payable
Revenue Bonds Payable
Revenue Notes Payable
Notes Payable
Compensated Absences

Payable to Advance Land Acquisition Trust Fund

Total Noncurrent Liabilities
Total Liabilities

NET ASSETS
Invested in Capital Assets, Net of Related Debt
Restricted for Debt Service
Unrestricted
Total Net Assets

The notes to the financial statements are an integral part of this statement.
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Exhibit 7
Statermnent of Net Assets
Proprietary Funds
June 30, 2003
Govarnmental
Business-type Activities - Enterprise Funds Activities-
Recreational and Cultural Activities Internal
Moenigomaery Prince George's Service
County County Totals Funds
$ 1455113 § 1,760,871 % 3,215,984 35,935,600
589,848 - 589,848 -
51,717 - 51,717 1,049,354
3,647 2,388 6,035 250
= - - 187,086
- - - 932,702
- - - 43,122
854,621 537,251 1,391,872 =
2,954,946 2,300,510 5,256,456 38,148,114
11,684,468 7,779,131 19,363,508 748,497
26,132 269 65,065,716 91,187,985 2,752 334
4,720,278 4,295,454 9,015,732 17,845 377
1,583,216 - 1,583,216 -
44,020,231 77,130,301 121,150,532 21,346,208
(10,193,408) (15,928 481) (26,121,890) (13,363,338)
33,826,822 61,201,820 05,028 642 7,882 870
33,826,822 61,201,820 95,028,642 7,982,870
36,781,768 63,502,330 100,284,098 46,130,984
299,085 243,713 542,778 423 697
- - - 1,954,077
154,631 231,304 385,935 245121
210,050 166,364 376,414 7,886,751
116,240 - 116,240 72,236
548,900 138,697 687,587 -
300,000 - 300,000 -
684,444 - 684,444 -
86,711 - 86,711 1,830,556
- - - 10,064
2,400,041 780,078 3,180,119 12,422 502
- - - 4,849,318
2,831,433 - 2,831,433 -
6,747,224 - 6,747,224 -
203,688 - 203,688 4,820,635
239,547 354,451 593,998 5,077,292
- 3,829,363 3,829,363 -
10,021,892 4,183,814 14,205,706 14,747,245
12,421,933 4,963,892 17,385,825 27,169,747
23,025,039 57,372,457 80,397,496 2,381,033
589,848 - 589,848 "
744 948 1,165,881 1,910,929 16,580,204
b 24@59!335 $ 58,538,438 $ 82,898 273 18,961,237




THE MARYLAND-NATIONAL CAPITAL PARK AND PLANNING COMMISSION

Exhibit 8
Statement of Revenues, Expenses, and Changes in Fund Net Assets
Proprietary Funds
For the Year Ended June 30, 2003
Business-type Activities - Enterprise Funds Governmental
Activities-
Recreational and Cultural Activities Internal
Montgomery Prince George's Service
County County Totals Funds
Operating Revenues:
Sales $ 1,343,769 $ 1,268,004 % 2611773 & -
Charges for Services 8,730,639 3,789,223 12,519,862 36,562,499
Claim Recoveries = - - 290,501
Rentals and Concessions 2,611,242 1,996,982 4,608,224 -
Total Operating Revenues 12,685,650 7,054,209 19,739,858 36,853,000
Operating Expenses:
Cost of Goods Sold 815,033 998,229 1,813,262 -
Personal Services 5,637,641 7,464,442 13,102,083 12,555,636
Supplies and Materials 1,678,246 1,230,011 2,908,257 288,062
Montgomery County Self Insurance Program - - - 1,836,140
Claims Incurred - - - 8,455,522
Insurance - - - 10,070,402
Communications 131,142 205,794 336,936 -
Utilities 737,127 4,835 741,962 -
Maintenance 307,010 434,166 741,176 -
Contractual Services 1,501,624 813,649 2,315,273 -
Other Services and Charges 259,463 381,489 540,952 855,470
Administrative Services 1,195,419 - 1,195,419 -
Depreciation 1,592,080 2,181,239 3773319 1,646,874
Total Operating Expenses 13,854,785 13,713,854 _ 27,568,639 35,709,006
Operating Income (Loss) (1,169,135) (6,659,645) (7,828,780) 1,143,894
Nonoperating Revenues (Expenses).
Investment Earnings 91,593 32,218 123,811 570,424
Interest Expense, net of Amortization (674,407) - (674,407) (227,930)
Total Nonoperating Revenue (Expense) (582,814) 32,218 (550,596) 342,494
Income (Loss) before Transfers (1,751,949) (6,627,427) (8,379,376) 1,486,488
Transfers In - Park Account 86,000 4,162,200 4,248,200 -
Transfer In - Recreation Account - 388,600 388,600 -
Transfer In - Internal Service Fund - Group Insurance 78,173 97,214 175,387 13,362
Transfer In - Trust 17,759 - 17,759 2,757,165
Transfers Out - - - (2,845,263)
Transfer Out- CIP Fund (175,000) - (175,000) -
Change in Net Assets (1,745,017) (1,979,413 (3,724,430) 1,411,752
Total Net Assets - Beginning 26,104,852 60,517,851 86,622,703 17,549,485
Total Net Assets - Ending $ _ 24,359,835 $ 555533143& § BE.BQBEZﬁ_ 3 18,961,237

The notes to the financial statements are an integral part of this statement.
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THE MARYLAND-NATIONAL CAPITAL PARK AND PLANNING COMMISSION

Statement of Cash Flows - Proprietary Funds
For the Year Ended June 30, 2003

ish Flows from Operating Activitias:

‘eceipts from Customers and Users

ayments to Suppliers

ayments to Employees

ayments for Interfund Services Used

‘ayments for Administrative Charges

Net Cash Provided (Used) by Operating Activities

ish Flows from Nencapital Financing Activities:

‘perating Transfers In from Other Funds

Iperating Transfers Out to Other Funds

Net Cash Provided (Used) by Noncapital
Financing Activitias

15h Flows from Capital and Related Financing Activities:
A\cquisition and Construetion of Capital Assets
rincipal Paid on Notes Payable
*rincipal Paid on Revenue Bonds
nterest Paid
*roceeds from Financing - Notes Payable
Net Cash Used by Capital and Related
Financing Activities

ish Flows from Investing Activities:
nterest on Restricted Investments

nterest on Investments

Net Cash Provided by Investing Activities

Net Increase (Decrease) in Cash and Cash Equivalents

ish, Cash Equivalents and Restricted Cash, July 1
ish, Cash Equivalents and Restricted Cash, June 30
splayed as:

Zquity in Pooled Cash and Investments
Restricted for Revenue Bond Covenants

Restricted Revenue and Equipment Financing Proceeds

@ notes to the financial statements are an integral part of this staterment.
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Exhibit 9
Business-type Activities- Enterprise Funds
Government:
Recreational and Cultural Activities Activities-
Montgomery  Prince George's Internal
County County Totals Service Func
$ 12,795,570 % 7.038079 % 19,833,648 $ 35,911,921
(4,680,753) (3,861,070) (8,541,823) (21,783,711
(5,608,387) (7,384,629) (12,993,016) (11,865,16
(860,000) (243,100) (1,103,100) (303,801
(1,195,419) - (1,195,419)
451,011 (4,450,720) (3,999,708) 1,959,84:
181,931 4,648,014 4,829,945
(175,000) - (175,000) (74,73
6,931 4,648,014 4,654,945 (74,73
(819,468) (178,117) (997,585) (1,700,82:
(732,920) - (732,920) (1,358,90
(285,000) - (285,000)
(642,344) - (642,344) (227,92
131,593 - 131,593 2,66840
(2,348,139) (178,117) (2,526,256) (619,25
104,885 - 104,895
(13,302) 32,218 18,916 570,42
91,583 32,218 123,811 570,42
(1,798,604) 51,395 (1,747,209) 1,836,28
3,895,232 1,709,476 5,604,758 35,148,67.
$ 2096678 3 1760871 & 3857549 & 36,984,95
$ 1455113 & 1,760,871 § 3,215,084 5 36,984 95.
589,848 - 589,848
51,717 - 51,717
$ 2096678 $ 1,760,871 % 3,857,549 $ 35,984,??*‘




onciliation of Operating Income/(Loss) to Net Cash

wided (Usad) by Operating Activitias:

erating Income (Loss)

Jstments to Reconcile Operating Income (Loss) to

it Cash Provided (Used) by Operating Activities:

epreciation

hanges in Assets and Liabilities:

Increase) Decrease in Accounts Receivable

Increase) Decrease in Due from County Government

Increase) Decrease in Inventories, at Cost

Increase) Decrease in Deposits and Other

ncrease) Decrease in Due from Other Funds

ncrease (Decrease) in Accounts Payable

ncrease (Decrease) in Claims Payable

ncrease (Decrease) in Accrued Salaries and Benefits

ncrease (Dacrease) in Compensated Absences

ncrease (Decrease) in Interest Payable

ncrease (Decrease) in Incurred But Unreported Clms

nereasa (Decrease) In Other Accrued Liabilities

necrease (Decrease) in Due to County Government

ncrease (Decrease) in Revenue Collected in Advance
Total Adjustments

Net Cash Provided (Used) by Operating Activities
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Exhibit 9

continued
Business-type Activities- Enterprise Funds
Gaovernmenta'
Recreational and Cultural Activities Activities-
Montgomery Prince George's Internal
County County Totals Service Fund:
$ (1,169,135) 3 (6,650,645) $ (7,828,780) & 1,143,994
1,592,080 2,181,239 3,773,319 1,646 874
(3,275) (61) (3,336) 250
- - - (22622
(11,915) 8,828 (3,087) -
- - - 13,994
- - - (932,702
(89,033) (44,825) (133,858) 244 798
- - - (633,434
18,370 28,768 47,138 57,87¢
10,884 51,045 61,929 632 79€
(10,160) - (10,160) 53,5662
- - - (53,90¢
- - - (201,50¢
a a - 10,064
113,195 (16,069) 97,126 :
1,620,146 2,208,925 3,828,071 815,851
$ 451,011 § (4,450,720) § (3,999,709) § 1,959 84£




THE MARYLAND-NATIONAL CAPITAL PARK AND PLANNING COMMISSION

Exhibit 10
Statement of Net Assets
Fiduciary Funds
June 30, 2003
Pension Private
Trust Purpose Agency
Funds Trust Funds Funds
ASSETS
Equity in Pooled Cash and Investments § - % 13,032277 $ 3355329
Cash and Marketable Securities 457,537,063 - =
Restricted Cash: Unspent Bond Proceeds - 843,866 -
Collateral for Securities Lending Transactions 43,782,139 - "
Accounts Receivable 1,829,141 2,000 -
Due from Other Govarnmenis 27,627 - -
Deposits and Other 109,444 - -
Receivable From Enterprise Fund - 3,829,363 -
Land Held for Transfer - 37,224,354 -
Other - 481,665 -
Total Assets 503,285,414 55,413,625 3,355,329
LIABILITIES
Accounts Payable 871,424 1,497 2,819,512
Due to Group Insurance Internal Service Fund 932,702 - -
Obligation for Collateral Received
under Securities Lending transactions 43,782,139 - &
Deposits - - 535,817
Total Liabilities 45 586,265 1,497 3,355,329
NET ASSETS
Aszzets Held in Trust for:
Land Held for Transfer - 41,053,717 -
Pension Benefits 451,579,126 % -
Other Postemployment Benefits 6,120,023 - -
Other Purposes - 14,358,311 -
Total Net Assets § 4576080149 s 55412,028 § =

The notes to the financial statements are an integral part of this statement.

49



THE MARYLAND-NATIONAL CAPITAL PARK AND PLANNING COMMISSION

Statement of Changes In Net Assets

Fiduciary Funds

For the Year Ended June 30, 2003

ADDITIONS:
Contributions:
Employer
Plan Members
Private Donations
Total Contributions

Receipts from Commission Debt Service Funds

Investment Earnings:
Interest
Dividends
Net increase (decrease) in the Fair Value of Investments
Total Investment Earnings
Less Investment Expense
Investment Advisory and Management Fees
Net Income from Investing Activities

Securities Lending Activity
Securities Lending Income
Securities Lending Feas
Net Income from Securities Lending Activity

Total Net Investment Income
Total Additions

DEDUCTIONS
Benefits
Refunds of Contributions
Administrative Expenses
Transfers to Group Insurance Internal Service Fund
Transfers to Commission Debt Service Funds
Transfers to Enterprise Fund
Other
Total Deductions
Change in Net Assets
Net Assets - Beginning
Net Assets - Ending

Exhibit 11
Pansion Private
Trust Purpose
Funds Trust Funds
$ 540,369 $ =
3,583,083 -
- 55,660
4,123 452 55,660
- 493,058
9,577,534 213,443
2,106,769 “
16,137,514 u
27.821817 213,443
(1,641,940) =
26,179,877 213,443
714,806 i
(642,489) -
72,317 .
26,252,194 213,443
30,375,646 762161
13,734,100 =
349,645 -
1,047,466 -
2,757,165 -
- 9,874
- 17,759
- 73,415
17,888,376 101,048
12,487,270 661,113
445,211,879 54,750,915
§_457699,149 § 65412028

The notes fo the financial statements are an integral part of this statement.
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THE MARYLAND-NATIONAL CAPITAL PARK AND PLANNING COMMISSION

NOTES TO FINANCIAL STATEMENTS
June 30, 2003

(1) - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

(A) The Commission and lts Services

Background

The Maryland-National Capital Park and Planning Commission (the "Commission") is a body corporate of
the State of Maryland established by the Maryland General Assembly in 1927. The Commission is a
bi-county agency. It is empowered to acquire, develop, maintain and administer a regional system of
parks in the defined Metropolitan District in Montgomery and Prince George's Counties and to prepare
and administer a general plan for the physical development of a defined Regional District for the two
Counties. The Commission also conducts the recreation program for Prince George's County. The
express powers of the Commission are provided in Article 28 of the Annotated Code of Maryland. As a
body corporate of the State of Maryland, the Commission is not generally subject to local county
legislation such as the Tax Reform Initiative by Marylanders ("TRIM"), a Prince George's County Charter
Amendment originally enacted in November 1978.

The major source of funding for the Commission's primary services are five property taxes levied on an
individual County basis: Montgomery County administration tax - general administration and planning;
Montgomery County park tax - park operations and debt service for park acquisition and development
bonds; Prince George's County administration tax - general administration and planning; Prince George's
County park tax - park operations and debt service for park acquisition and development bonds: and the
Prince George's County recreation tax for the recreation program. Five separate accounts are
maintained within the General Fund to account for the Commission's primary services. Revenues and
expenditures that can be specifically identified with a County are recorded in the appropriate account of
that County and those that apply to both Counties are allocated to the appropriate accounts. Other funds
and accounts are maintained on a Commission-wide or on a separate County basis as necessary and
appropriate.

The provisions of Sections 2-118 and 7-107 of Article 28 of the Annotated Code of Maryland require that
the Commission publish an annual financial report and that its financial statements be audited by
independent certified public accountants. The accompanying financial statements have been presented
to meet the financial reporting needs of the Commission and the requirements of Maryland law.

Financial Reporting Entity

The Employees’ Retirement System (ERS), administered by the 12 member Board of Trustees, in
accordance with the Trust Agreement between the Board and the Commission, is a contributory defined
benefit pension system qualified under the Internal Revenue Code Section 401(a). The administrative
operations are the responsibility of the ERS Staff and Board-appointed Administrator, who reports directly
to the Board of Trustees. Publicly available Financial Statements for the ERS can be obtained at 6611
Kenilworth Avenue, Suite 100, Riverdale, Maryland 20737,

As required by accounting principles generally accepted in the United States of America (GAAP), these
financial statements present the Commission and its blended component unit, the ERS. A blended
component unit, although a legally separate entity, is, in substance, part of the Commission’s operations
and therefore data from this unit are combined with data of the Commission. Accordingly, the financial
statements of the ERS are included as a pension trust fund in the accompanying financial statements,
and the ERS is the only such component unit of the Commission.
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In accordance with GAAP, the Commission represents a joint venture of Montgomery and Prince
George's Counties, reportable in the notes to their respective financial statements. The financial data of
the Commission pertinent to Montgomery County and Prince George's County, for governmental, iniernal
service, and private-purpose trust funds are set forth on a County basis in Note 6.

(B) Government-wide and Fund Financial Statementis

The Commission follows accounting standards established by the Governmental Accounting Standards
Board ("“GASB"). The reporting requirements include:

Management’'s Discussion and Analysis — GASB standards requires that financial statements be
accompanied by a narrative introduction and analytical overview of the Commission's financial activities in
the form of "management’s discussion and analysis” (MD&A). This analysis is similar to analysis the
private sector provides in their annual reporte.

Government-wide Financial Statements — The reporting model includes financial statements prepared
using full accrual accounting for all of the Commission's activities, This approach includes not just current
assets and liabilities (such as cash and accounts payable) but also capital assets and long-term liabilities
(such as buildings and infrastructure, including bridges and roads, and general obligation debt). Full
accrual accounting also recognizes all revenues and the full cost to provide services each year, not just
those received or paid in the current year or soon thereafter. Neither fiduciary funds nor component units
that are fiduciary in nature are included in Government-wide financial statements.

The basic financial statements include both Government-wide (based on the Commission as a whole)
and fund financial statements. The focus is on both the Commission as a whole and the fund financial
statements, including the major individual funds of the governmental and business-type categories, as
well as the fiduciary funds (by category). Both the Government-wide and fund financial statements (within
the basic financial statements) categorize primary activities as either governmental or business-type. In
the Government-wide Statement of Net Assets and Statement of Activities, both the governmental and
business-type activities columns (a) are presented on a consolidated basis by column and (b) are
reflected, on a full accrual, economic resource basis, which incorporates long-term assets and
receivables as well as long-term debt and obligations. Eliminations have been made to minimize the
double counting of internal activities. Each presentation provides valuable information that can be

analyzed and compared (between years and between governments) to enhance the usefulness of the
information.

Statement of Net Asseis — The Statement of Net Assets is designed to display the financial
position of the Commission (government and business-type activities). The Commission reports
all capital assets, including infrastructure, in the Government-wide Statement of Net Assets and
reports depreciation expense — the cost of “using up" capital assets — in the Statement of
Activities. The net assets of the Commission have been broken down into three categories — 1)
invested in capital assets, net of related debt; 2) restricted; and 3) unrestricted. The Commission
generally first uses restricted assets for expenses incurred for which both restricted and
unrestricted assets are available. The Commission may defer the use of restricted asseis based
on a review of the specific transaction.

Statement of Activities — The Government-wide Statement of Activities reports expenses and
revenues in a format that focuses on the cost of each of the Commission’s functions. The
expense of individual functions is compared to the revenues generated directly by the function
(for instance, through user charges or intergovernmental grants). The Government-wide
Statement of Activities reflects both the gross and net cost per functional category (county
planning and zoning, park operations and maintenance, recreation, etc.) that is otherwise being
supported by general government revenues. The Statement of Activities reduces gross expenses
(including depreciation) by related program revenues, operating and capital grants, and
contributions. The program revenues must be directly associated with the function (county
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planning and zoning, park operations and maintenance, recreation, etc.) or a business-type
activity. Program revenues include 1) charges for County planning and zoning services; 2)
charges for park operations and maintenance; 3) rentals and concessions; 4) recreational and
cultural facilities and events and 5) grants and contributions that are restricted to meeting the
operational or capital requirements of a particular function or segment. Property taxes and other
items not properly included among program revenues are reported as general revenues. Direct
expenses are considered those that are clearly identifiable with a specific function or segment.
The Commission does not allocate indirect expenses. The operating grants include operating-

specific and discretionary (either operating or capital) granis while the capital grants column
reflects capital-specific grants.

Fund Financial Statements — Separate financial statements are provided for governmental funds,
proprietary funds, and fiduciary funds, even though the latter are excluded from the Government-wide
financial statements. Major individual governmental funds and major individual enterprise funds are
reported as separate columns in the fund financial statements.

In the fund financial statements, financial transactions and accounts of the Commission are organized on
the basis of funds. The operation of each fund is considered to be an independent fiscal and separate
accounting entity, with a self-balancing set of accounts recording cash and/or other financial resources
together with all related liabilities and residual equities or balances, and changes therein, which are
segregated for the purpose of carrying on specific activities or attaining certain objectives in accordance
with special regulations, restrictions, or limitations. The fund statements are presented on a current
financial resource and modified accrual basis of accounting. This is the manner in which these funds are
normally budgeted. Since the governmental fund statements are presented on a different measurement
focus and basis of accounting than the Government-wide statements’ governmenial activities column,
reconciliations are presented which briefly explain the adjustments necessary to reconcile the fund
financial statements to the governmental activities column of the Government-wide financial statements.

The Commission’s fiduciary funds and the Employees' Retirement System, which is fiduciary in nature,
are presented in the fund financial statements by fund type (pension, private purpose frust, and agency).
Since by definition these assets are being held for the benefit of a third party (other local governments,
private parties, pension participants, etc.) and cannot be used to address activities or obligations of the
Commission, these funds are not incorporated into the Government-wide statements.

Budgetary Comparison_Schedules — Demonstrating compliance with the adopted budget is an
important component of the Commission’s accountability to the public. Many citizens participate in the
process of establishing the annual operating budgets of state and local governments, and have a keen
interest in following the financial progress of their governments over the course of the year. For this
reason, the Commission has chosen to make its General Fund budgetary comparison statement part of
the basic financial statements, The Commission and many other governments revise their original
budgets over the course of the year for a variety of reasons.

Since the Commission adopts its General Fund budget by accounts within each county, each of which
has a dedicated tax levy, budgetary comparison summaries are presented for each account in Note 6.
These accounts are as follows: Montgomery County Administration, Montgomery County Park, Prince
George's County Administration, Prince George's County Park, and Prince George's County Recreation.

(C) Measurement Focus, Basis of Accounting, and Financial Statement Presentation

The Government-wide, proprietary and fiduciary fund financial statements are reported using the
economic resources measurement focus, The Government-wide, proprietary and pension trust and
private purpose fiduciary fund financial statements are reported using the accrual basis of accounting.
Revenues are generally recorded when earned and expenses are recorded when a liability is incurred,
regardless of the timing of related cash flows. Property taxes are recognized as revenue in the year in
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which they are levied. Grants and similar litems are recognized as revenues as soon as all eligibility
requirements imposed by the provider have been met.

Employee and employer contributions to Pension Trust Funds are recognized as revenues (additions to
net asseis) in the period in which employee services are performed. Both benefits and refunds paid are

recognized as expenses (deductions from net assets) in the period in which employee services are
performed.

Government fund financial statements are reported using the current financial resources measurement
focus and the modified accrual basis of accounting. Revenues are recorded as soon as they are both
measurable and available. Revenues are considered to be available when they are collectible within the
current period or soon enough thereafter to pay liabilities of the current period. For this purpose, the
Commission considers revenues to be available if they are collected within 60 days of the end of the
current fiscal period. Expenditures are generally recorded when a liability is incurred, as under the
accrual basis of accounting. However, debt service expenditures, as well as expenditures related to
claims and judgments, are recorded only when payment has matured and is due.

Property taxes, interest and grants associated with the current fiscal period are considered to be
susceptible to accrual and so have been recognized as revenues of the current fiscal period. All other

revenue items are considered to be measurable and available only when cash is received by the
Commission.

The Commission reparts the following major governmental funds:

General Fund - The General Fund is the general operating fund of the Commission. It is used
to account for the tax revenues and other revenues which fund the Commission’s general

operations and to account for all other financial resources except those required to be accounted
for in another fund.

Montgomery County and Prince George's County Capital Projects Funds — These Capital
Projects Funds are used to account for the acquisition, development or improvement of parkland
and the acquisition or construction of major capital facilities other than those accounted for in the

proprietary funds and the Advance Land Acquisition Private Purpose Trust Funds. The
Commission maintains separate funds for each county.

Prince George’'s County Debt Service Fund - This Debt Service Fund is used to account for the

accumulation of resources and the payment of Prince George’s County Park Bond principle, interest, and
related costs.

The Commission reports the following major enterprise funds:

Montgomery County and Prince George's County Enterprise Funds — These Enterprise
Funds are used to account for recreational and cultural facilities operations that are financed and
operated in a manner similar to private business enterprises. A separate Enterprise Fund is
maintained for the enterprise operations of each county, each of which is considered a major
fund. The General Fund absorbs utility and administrative charges of the Prince George'’s County
Enterprise Fund. These costs are estimated io be $1,250,000 and $530,000, respectively.

Additionally, the Commission reports the following fund types:

Other Governmental Funds - The other governmental fund types used by the Commission are
special revenue and nonmajor debt service. Special revenue funds are used to account for
specific revenues that are legally resiricted for particular purposes. Debt Service funds account

for resources accumulated and payments made for principal and interest on long-term debt of
governmental funds.
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Internal Service Funds - Internal Service Funds are used to account for the financing of certain
goods or services provided by one department to other departments of the Commission on a
cost-reimbursement basis. There are six Internal Service Funds reported by the Commission:
Montgomery County Capital Equipment Fund, Montgomery County Employee Benefits Fund,
Montgomery County Risk Management Fund, Prince George's County Executive Office Building
Fund, Prince George's County Employee Benefits Fund, and Prince George’s County Risk
Management Fund. Internal Service Funds are used to account for the Commission's group
insurance and risk management programs; the executive office building on Kenilworth Avenue in
Prince George's County; the recording of annual and sick leave earned, taken and accrued by
employees; the administrative leave used by employees who are bargaining unit members; and
financing of capital equipment purchases. Within the Employee Benefit Funds, the Commission
has fully funded the short-term portion of the annual and compensatory leave liability required to

be recorded in the governmental activities column of the Government Wide financial statements,
and has funded 55.8% of the long-term portion.

The Commission reports the following fiduciary fund types:

Pension Trust Funds — The Employees’ Retirement Fund is used to account for all activities of
the Employees’ Retirement System including accumulation of resources for, and payment of,
retirement annuities and/or other benefits and the administrative costs of operating the system.

The Other Postemployment Benefits Fund is used to account for the accumulation of resources
for postretirement health care benefits provided by the Commission. The Commission is not
required to make additional contributions unless obligated to do so by resolution, and the fund is

not funded based on actuarial information. Starting in fiscal year 2003 this fund is being used to
provide current retiree health care benefits.

Private-Purpose Trust Funds — Private-Purpose Trust Funds are used to account for funds

whose principal and interest are legally held in trust and must be expended in accordance with
their designated purposes.

Agency Funds — The Agency Funds are used to account for the State retirement funds of
participating Commission employees and retirees, and for certain deposits held.

Private-sector standards of accounting and financial reporting issued prior to December 1, 1989,
generally are followed in both the Government-wide and proprietary fund financial statements to the
extent that those standards do not conflict with or contradict guidance of GASB. Governments also have
the option of following subsequent private-sector guidance for their business-type activities and
Enterprise Funds, subject to this same limitation. The Commission has elected to apply GASB
pronouncements as well as Financial Accounting Standards Beard pronouncements issued on or before
November 30, 1989 unless those pronouncements conflict with or contradict GASB pronouncements.

In the process of aggregating data for the Government-wide financial statements, some amounts reported
as interfund activity and balances in the funds should be eliminated or reclassified. As a general rule the
effect of interfund activity has been eliminated from the Government-wide financial statements. Internal
Service Funds are used by management to charge to funds using the service the costs of capital
equipment financing, risk management, employee benefits, and the Executive Office Building. The
assets and liabilities of the Internal Service Funds are included in the governmental activities column of
the Statement of Net Assets. The Commission eliminates internal fund expenses by allocating the
expenses to other funds. Expenses for capital equipment are allocated based on revenues, for risk
management based on revenues, and for employee benefits based on salaries expense. The funds are
so unigue that a single allocation method was not appropriate.

Proprietary funds distinguish operating revenues and expenses from nonoperating items. Operating
revenues and expenses generally result from providing services and producing and delivering goods in
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connection with a proprietary fund's principal ongoing operations. The principal operating revenues of the
enterprise funds and of the internal service funds are charges to customers for sales and services.
Operating expenses for enterprise funds and internal service funds include the cost of sales and services,
administrative expenses, and depreciation on capital assets. All revenues and expenses not meeting this
definition are reported as nonoperating revenues and expenses.

(D) Assets, Liabilities, and Net Assets or Equity

Cash and Cash Equivalents — Cash equivalents are short-term, highly liquid investments that are readily

convertible to known amounts of cash and mature within three months of the date acquired by the
Commission.

Equity in Pooled Cash and Investments — The Commission pools the cash and investments of all funds
into a common pool to maintain investment flexibility and maximize earnings. The Commission's Finance
Department manages the pool. Investment earnings are allocated to participating Funds based upon

their average monthly equity in pooled cash balances. Commission investments, including those in the
Pension Trust Fund, are stated at fair value.

Property Taxes Receivable - All property tax receivables are shown net of an allowance for
uncollectibles. The property tax receivable allowance is based on an aging of receivables, with
increasing percentages applied to older receivables. Property taxes are levied and collected for the
special taxing districts of the Commission by Montgomery and Prince George’'s County Governments, as
appropriate. Semiannual tax payment plans are automatic for homeowners living in their properties
unless they request to remain on an annual payment plan. Under the semiannual payment plan, one-half
of the real property taxes are due by September 30 and the remaining one-half is due by December 31.
Real property taxes are levied on July 1 each year and become delinquent on October 1 and January 1,
at which time interest and penalties commence. Personal property and real property taxes levied for a
fraction of a year are due when billed. Tax liens on real property are sold at public auction on the second

Monday in June in Montgomery County and on the second Monday in May in Prince George's County for
taxes that are delinquent,

The property tax revenues and rates of the Commission are not subject to any legislative limitations.
However, the respective County Council approves such revenues and rates when budgets are adopted.

Accounts Payable and Other Current Liabilities — Accounts payable includes only short-term liabilities
due and payable within the normal course of business.

Inventories — Inventories are valued at the lower of cost (first-in, first-out) or market for proprietary funds.

Restricted Assets — Certain proceeds of the Commission’s bonds, as well as certain resources set aside
for enterprise fund revenue bond repayment, are classified as restricted assets on the balance sheet

because they are maintained in investment accounts and their use is limited by applicable bond
covenants,

Capital Assets — Capital assets, which include property, plant, equipment, and infrastructure assets
(e.g., roads, bridges, trails, dams and similar items), are reported in the applicable governmental or
business-type activities columns in the Government-wide financial statements. The Commission defines
capital assets as assets with an initial, individual cost of more than $5,000 and an estimated useful life in
excess of one year. Such assets are recorded at historical cost or estimated historical cost if purchased
or constructed and actual costs are not known. Donated capital assets are recorded at estimated fair
market value at the date of donation.

Major outlays for capital assets and improvements are capitalized as projects are constructed. The costs

of normal maintenance and repairs that do not add to the value of the asset or materially extend assets
lives are not capitalized.
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Capital assets are depreciated using the straight-line method over the following estimated useful lives:

Assets Years
Buildings and Improvements 20-40
Infrastructure 15-60
Machinery and Equipment 5-10

Advances to Other Funds - Long-term interfund advances at June 30, 2003, consist of $3,829,363 of
land acquired by the Prince George's County Advance Land Acquisition Private Purpose Trust Fund that

is being used for park purposes in the Prince George's County Enterprise Fund. The advances are
recorded as noncurrent receivables/payables in the respective Funds.

Compensated Absences - Commission employees earn annual leave and sick leave in varying
amounts, and are granted three days of personal leave annually. Some employees may also earn
compensatory leave in lieu of overtime pay. There is no liability for unpaid accumulated sick leave since
the Commission does not have a policy to pay any amounts when employees separate from service.

Each pay cycle, an estimated amount for compensated absences expenditures is recorded for the
General Fund employees and is recognized as expenditures in the General Fund and revenue in the
Employee Benefits Internal Service Fund. The estimate is equal to the amount of annual and sick leave
expected to be taken during the year, plus an amount to fund the long-term leave liability. As General
Fund employees take annual and sick leave, this usage is charged to the Employee Benefits Internal
Service Fund. When annual and sick leave are used or taken by employees charged to proprietary
funds, the expense is charged directly to the employees’ cost center in the proprietary funds.
Compensated absences for leave liabilities are charged directly to the proprietary funds’ cost center to
which the employee is assigned. The year-end liability for annual leave and compensatory leave is

calculated based on hours of leave available, priced at current salary rates plus applicable employer
payroll taxes.

Long-term Obligations — In the Government-wide financial statements, and proprietary fund types in the
fund financial statements, long-term debt and other long-term obligations are reported as liabilities in the

applicable governmental activities, business-type activities, or proprietary fund type statement of net
assets.

In the fund financial statements, governmental fund types recognize bond premiums and discounts, as
well as bond issuance costs, during the current period. The face amount of debt issued is reported as
other financing sources. Premiums received on debt issuances are reported as other financing sources
while discounts on debt issuances are reported as other financing uses. Issuance costs, whether or not
withheld from the actual debt proceeds received, are reported as expenditures.

Landfill Closure and Postclosure Costs - The Bonifant Road Rubble Landfill stopped receiving solid
waste and is closed. The landfill was capped during fiscal year 2003. The total current cost of landfill
postclosure care is an estimate and subject to changes resulting from inflation, deflation, technology, or
changes in applicable laws or regulations.

The postclosure care cost, estimated to be approximately $118,000 over the 4 1/2 year remaining
postclosure care period, is reported as a long-term obligation in the Government-wide financial
statements. The Montgomery County Park Account in the General Fund will pay the annual operating
expense of approximately $26,000 to monitor and maintain the landfill.

Fund Equity — In the fund financial statements, governmental funds report reservations of fund balance
for amounts that are not available for appropriation or are legally restricted by outside parties for use for a
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specific purpose. Designations of fund balance represent tentative management plans that are subject to
change.,

Reserves - Fund balances in the governmental funds are reserved for encumbrances and debt
service to indicate the amounts are not available for other expenditures.

Designated Fund Balances for Individual Funds and Accounts - The Commission has
designated $17,744,500 of fund balances in the General Fund at June 30, 2003, to fund fiscal
year 2004 operations and contingencies, as follows.

Mentgomery Prince George's
County County Total
Administration Account $ 1,673,900  $ 6885300 $ 2,359,200
Park Account 4,013,400 8,270,200 12,283,600
Recreation Account N/A 3,101,700 3,101,700

$ 5687300 § 12,067,200 $ 17,744,500

(2) - EXPLANATION OF CERTAIN DIFFERENCES BETWEEN THE GOVERNMENTAL FUND
BALANCE SHEET AND THE GOVERNMENT-WIDE STATEMENT OF NET ASSETS

The governmental fund balance sheet (Exhibit 3) includes a reconciliation between fund balance — total
governmental funds and net assets — governmental activities as reported in the Statement of Net Assets
(Exhibit 1). Details related to the most significant iterns on the reconciliation are as follows.

Capital assets used in governmental activities are not financial resources, and therefore are not reported

in the funds. The capital assets related to governmental funds (not including internal service funds)
include:

Land 3 242,712,154
Buildings 140,735,264
Improvements Other than Buildings 13,724,214
Infrastructure 120,645,893
Machinery and Equipment 38,859,474
Accumulated Depreciation on Buildings,
Improvements and Machinery and Equipment (144,163,277)
Construction in Prograss 19,621,006
Total $ 432,134,728

Long-term liabilities, including bonds payable, are not due and payable in the current period, and
therefore are not reported in the funds. The long-term debt related to governmental funds (not including
internal service funds) include:

Bonds and Notes Payable:

Due Within One Year $ 10,755,000

Due in More than One Year 139,945,757
Estimated Liability for Postclosure Costs:

Due Within One Year 26,230

Due in More than One Year 91,805
Accrued Interest Payable 3,016,017

Totals $ 153,834,809
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(3) - STEWARDSHIP, COMPLIANCE, AND ACCOUNTABILITY

(A) Budgetary Information

The following procedures are used in establishing the annual budget.

On or before January 15, the Commission submits to the County Executive of each County a proposed
annual budget for the respective accounts of the General Fund (including park debt service) and the
Special Revenue Funds, and a budget plan for the respective Enterprise Funds and Internal Service
Funds. The Capital Projects Funds' budgets and six-year expenditure plans are submitted to the County
Executive of Prince George’'s County prior to each November 1 and to the County Executive of

Montgomery County prior to November 1 of each odd-numbered year. These budgets and plans include
proposed expenditures and the means of financing them.

Each County Executive transmits the budgets and plans with recommendations to the respective County

Council. The County Councils conduct public hearings on the budgets and plans, and the budgets and
plans are legally adopted prior to July 1.

The legal level of budgetary control is the department or function for the Administration Accounts and the
Account level for the Montgomery County Park Account, Prince George's County Park Account, and
Prince George's County Recreation Account. The Commission's expenditures may not exceed the total
approved budget for each of the General Fund Accounts without prior approval by the respective County
Council, except where grant funds received with the knowledge and approval of the respective County
constitute an automnatic budget amendment, thereby increasing the appropriations. Management is
authorized to allow a department or function within a General Fund Account to be overspent by up to 10%
of the approved budget without Council approval, provided the account in total is not overspent.

General Fund and Special Revenue Funds unencumbered appropriations lapse at year-end. Capital
project appropriations do not lapse until the project is completed. The budget plans for the proprietary
funds serve as a guide to the Commission and not as legally binding limitations.

Formal budgetary integration is employed as a management control device for the General Fund. The

budget for the General Fund is adopted on a modified accrual basis consistent with GAAP except that
encumbrances are treated as expenditures.

The actual expenditures in the General Fund Statements of Revenues, Expenditures/Encumbrances, and
Changes in Fund Balances - Budget (Non-GAAP Budgetary Basis) and Actual are presented on a basis
consistent with The_Maryland-National Capital Park and Planning Commission Adopted Annual Budget.
All expenditures made during fiscal year 2003 were within the legal limitations pertinent to the
Commission. Under the budgetary method, current year outstanding encumbrances are charged to the
budgetary appropriations and are considered expenditures of the current period. Governmental GAAP
considers outstanding encumbrances as reservations of fund balances that are charged to expenditures
in the period in which the goods or services are used or received.

A reconciliation from the Budget Basis to the GAAP Basis for the year ended June 30, 2003 is as follows.
The account information shown below is reported in Note 6.
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Montgomery County Princa George's County Total

Administration Park Administration Park Recreation General
Account Account Account Account Account Fund
Adjustmant to Expenditures
To Increase -
Encumbrances -
June 30, 2002 $ 1,322,048 $ 960,700 § 2,383,788 $ 2963424 F 1000910 & 8,720,270
To Decrease -
Encumbrances -
June 30, 2003 (1,252,687) (2,152,000) (2,843,984) (2,515,337) (1,064,308) (9,828,316)
Total Adjustment 69,361 (1,191,900) (460,196) 448,087 26,602 (1,108,046)
Excess of Revenues and Other
Sources over (under)
Expenditures and Other Uses:
GAAP Basis 218,385 2,657,658 1,800,180 (3,042,392) (971,389) 562,342
Budget Basis $ 287,746 % 1,365658 & 1,339,984  § (2,594,305) § (944,787) §  (545704)

(4) - DETAILED NOTES ON ALL FUNDS
(A) Cash and Investments

The Commission's deposits and investments as of June 30, 2003, totaled $660,806,040. The
Commission's pool of deposits and investments ($134,966,806) is available to all funds, except for the
Pension Trust Funds.

Cash in Banks - At year-end, the carrying amount of deposits was $1,503,457 and the bank balance was
$867,918. In addition, the Commission held cash at various locations totaling $250,538, and the
Employees’ Retirement System Pension Trust Fund had a cash deficit of $(3,856). Of the bank balance,
$500,000 was covered by Federal depository insurance and the remainder was collateralized by
$3,709,902 of securities held by a member of the Federal Reserve banking system in the name of the
Commission and the Commission's bank.

The Commission requires collateral for the pooled cash and investments of ten or more days duration to
be held in the Commission's name by the trust department of a bank other than the pledging bank. The
Commission's policy was complied with throughout the year ended June 30, 2003. Collateral shall be

maintained in excess of FDIC insurance coverage for all Commission bank cash accounts, certificates of
deposits and time deposits.

Money Market Deposits - At year end the carrying value (fair value) of deposits in money market
accounts is $4,055,008. All such deposits relate to cash and investments restricted for debt service, for
construction or for retiree health costs.

Investments - The Annotated Code of Maryland authorizes the Commission to invest in obligations for
which the United States has pledged its full faith and credit for the payment of principal and interest,
obligations that are issued by a Federal agency, repurchase agreements, bankers' acceptances,

commercial paper, money market mutual funds, the State Treasurer's investment pool, certificates of
deposits and municipal bonds and notes.

Statutes require that investments comply with the guidelines relative to investment grade and/or ratings
and Securities and Exchange Commission registrations where applicable. Also, statutes require that
securities underlying repurchase agreements have a fair value of at least 102% of the cost of the
investment. If during the year, the fair value of securities underlying such investments falls below this
required level, additional collateral is pledged or other collateral in the amount of the required level is

61



substituted. All collateral must meet statutory requirements and is held in the Commission's name by a
third-party custodian.

There were no unusual variations in the mix or volume of the investment portfolio during the fiscal year.
The Commission was in compliance with all applicable investment statutes throughout the fiscal year.

The cash included in the following restricted cash and investments are fully collateralized as discussed
above:

Cash and Invesiments Resiricted for Debt Service - At year-end, the Commission had $589,848
restricted to pay debt service for Little Bennett Golf Course Revenue Bonds.

Cash and Investments Restricted for Unspent Debt Proceeds - At year-end, the Commission had
$23,086,318 of unspent bond and note proceeds restricted to pay construction costs for various
projects, and for equipment purchase.

Pension Trust Funds Investments - Statutes do not restrict the investment activity of these two
funds.

Securities Lending Transactions for Defined Benefit Pension Plan - The Maryland-National Capital
Park and Planning Commission Employees' Retirement System Board of Trustees policies authorize the
lending of investment securities. These lending transactions are managed by the custodian bank. There
were no violations of legal or contractual provisions, or borrower or lending agent default losses known to
the securities lending agent as of June 30, 2003. Due to the nature of the program’s collateralization of
securities loaned at a minimum of 102% of the market value plus accrued interest, management of the

System believes that there is no credit risk, since the lender owes the borrower more than the borrower
owes the lender.

Securities are loaned against collateral that may include cash, U.S. government securities and
irrevocable letters of credit. U.S. securities are loaned against collateral valued at 102% of the market
value of the securities plus any accrued interest. Non-U.S. securities are loaned against collateral valued
at 105% of the fair value of the securities plus any accrued interest. Non-cash collateral cannot be
pledged or sold unless the borrower defaults. Consequently, the non-cash collateral has not been
reported as an asset or liability on the Fiduciary Fund Statement of Net Assets. All securities loans can

be terminated on demand by either the lender or the borrower, although the average term of overall loans
is 35 days.

Cash collateral is invested in a short-term investment pool, which has an average weighted maturity of 38
days. Cash collateral may also be invested in “term loans”, in which case the investments match the loan
term. These loans can be terminated on demand by either borrower or lender. There are no dividends or
coupon payments owing on the securities lent.

The custodian bank's responsibilities include performing appropriate borrower and collateral investment
credit analyses, demanding adequate types and levels of collateral, and complying with applicable
Department of Labor and Federal Financial Institutions Examination Council regulations concerning
securities lending. Loss indemnification is provided when securities are not returned due to the
insolvency of a borrower and the trustee bank fails to fulfill its contractual responsibilities relating to the
lending of those securities to that borrower.

The fair value of securities on loan as of June 30, 2003 was $51,472,325, which was collateralized by
cash of $43,782,139 and non-cash collateral of $9,025,169. The securities lending gross earnings for the
year ended June 30, 2003 were $714,806, while the borrower's rebate totaled $594,602 and bank fees

and commissions were $47,887, which resulted in a net addition from securities lending activity of
$72,317.
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Cateqories of Investments - Invesimenis are caiegorized to give an indication of the level of risk
assumed by the Commission at year-end. Category 1 includes investments for which the securities are
insured, registered, or held by the Commission or its agent in the Commission's name. Category 2
includes uninsured and unregistered investment securities held by the counterparty’s trust department or
agent in the Commission's name. Category 3 includes uninsured and unregistered invesiment securities
held by the counterparty or its trust depariment or agent but not in the Commission's name. The
Commission, including the Pension Trust Fund, did not hold Category 2 or 3 investments at year-end.
Certain investments as listed in the following table are not subject to categorization, including mutual

funds and commingled trusts, because they are not evidenced by securities that exist in physical or book
entry form.

The Commission's investments at June 30, 2003 were as follows:

Reported Amount/

Investments Subject to Categorization Fair Value
Commission Investments (all Category 11)
Commercial Paper % 424,091
United States Treasury Bills 7,035,174
Bankers' Acceptances 22,691,359
Federal National Mortgage Association Notes 31,598,131
Federal Home Loan Bank Notes 6,801,921
Federal Home Loan Mortgage Association Notes 27,053,480
Repurchase Agreements 59,532,241
Total Commission Investments 155,137,397
Fiduciary Fund Investments (all category 1) :
Commercial Paper 367,836
Fixed Income securities
Not on securities loan 137,426,611
On securities loan for securities collateral 7,304,546
Common Stocks
Not on securities loan 190,088,463
On securities loan for securities collateral 1,475,089
Total Fiduciary Funds Investments 336,662,545
Total Investments Subject
To Categorization 491,799,942

Investments Not Subject to Categorization
Fiduciary Funds:

Stock Mutual Fund 26,295,417
Fixed Income Mutual Fund 4,036,165
Commingled Stock Trust 46,394,541
Securities Lending Short Term

Collateral Investment Pool 43,782,139

Investments Held by Broker Dealers
Under Securities Loans with Cash

Collateral:
Corporate Bonds 22,325,708
Common Stock 20,366,981
Total investments not subject to categorization 163,200,951
Commission Total % 655,000,893
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Cash and investment balances are shown in the financial staterments as follows:

Statement of Net Assets
Equity in Pooled Cash and Investments $

118,579,200
Restricted Cash, Cash Equivalents and Investments
Revenue Bond Covenant Accounts 589,848
Unspent Bonds Proceeds 23,086,318
Statern Net Assets - Fiduci
Equity in Pooled Cash and Investments - Private Purpose Trust Funds 13,032,277
Equity in Pooled Cash and Investments - Agency Funds 3,355,329
Restricted Cash Unspent Bond Proceeds - Private Purpose Trust Funds 843,866
Cash and Marketable Securities - Pension Trust Funds 457,537,063
Collateral for Securities Lending Transactions - Pension Trust Funds 43,782,139
Total 3 660,806,040
They are composed of:
Cash in Banks § 1,503,457
= Cash of Employees Retirement System Pension Trust Fund (3,856)
Cash in Other Locations 250,538
Money Market Deposits 4,055,008
Investments 655,000,893
Total $ 660,806,040
(B) Capital Assets

A summary of governmental activities capital assets at June 30, 2003 is as follows:

July 1, 2002 Increases Decreases Transfers June 30, 2003

Gapital assets nol being depreclated:

Land § 230,157,544 § 13,308,027 5 (4,820) & . $ 243,460,651

Construction In progress 17,443,351 10,506,793 . (8,328,138) 18,621,006
Total capital agsets not baing depraclated 247,600,895 23,814,820 (4.920) (8,329,138) 263,081,657
Capital assets being depreciated:

Buildings and Improvemants 160,088,202 220,989 7,138,036 157,447,227

Infrastructure 119,454,791 - . 1,181,102 120,645,893

Machinery and equipmeant 53,345,251 3,889,463 (902,194) - 56,332,520
Total caplial assels being depreciated 322,888,244 4,110,452 (902,194) 8,329,138 334,425,640
Lass accumulatad depraciation for:

Buildings and improvements (75,862,361) (4,801,943) (80,664,304)

Infrasiructure (35,830,287) (2,170,214) - (38,000,501)

Machinery and equipmant (34,934,245) (4,682,843) 902,194 (38,724,894)
Total accumulated depreciation (146,626,893) (11,665,000) 902,194 (157,389,699)
Total capital assets being depreciated, net 176,261,351 (7.554,548) 8,329,138 177,085,941
Governmental activitles capltal agsets, net § 423862248 § 18,260,272 5 (4,8920) § § 440,117,598

Infrastructure assets relating to athletic fields constructed prior to July 1, 2001 have not been included

above. GASE Statement No. 34 allows the Commission until June 30, 2006 to record these assets.
Athletic fields completed after July 1, 2001 are included.
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Summaries of business-type activities capital assets at June 30, 2003, made up of two major enterprise

funds, is as follows:

Mentgomery County Enterprise Fund

Capital assets not being depraciated:
Land
Construction in progress

Total capital assets not being depreciated

Capital assets baing depraciated
Buildings and improvements
Machinery and equipment

Total capital assets being depreciated

Less accumulated depraciation for:
Buildings
Machinery and equipment

Tolal accumulated depreciation

Total capital assets being depreciatad, nat

Capital asseis, net

Prince George's County Enterprise Fund

Capital assets not being depraciated;
Land

Capital assets being depreciated:
Buildings and improvements
Machinery and equipment

Total capital assets being dapreciated

Less accumulated depreciation for:
Buildings and improvemants
Machinery and equipment

Total accumulated depreciation

Tolal capital assets being depreciated, net

Capital assets, nat

Depreciation expense was charged to functions/programs of the Commission as follows:

Govarnmental activities:
General Government

County Planning and Zoning

ParkOperations and Maintenance

Recreation Programs

Total depraciation expense - governmental activities

Total depreciation expanse - businass-ype activities:
Recreational and Cultural Facilities
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July 1, 2002 Increases Decreases Transfers June 30, 2003
$ 11,584,468 § -5 8 - % 11,584,468
1,773,131 635,748 - (825,663) 1,583,216
13,357,599 635,748 (825,663) 13,167,684
25,306,606 - - 825,663 26,132,269
4,659,388 183,727 (22,837) - 4,720,278
29,865,994 183,727 (22,837) 825,663 30,852,547
(5,806,184) (1,220,811) 2 - (7,126,995)
(2,717,974) (371,269 22,829 - (3,066,414)
(8,624,158) {1,592,080) 22,829 x (10,193,409)
21,241,836 (1,408,353) (8) 825 663 20,659,138
$ 34509435 § (772,605) § (8 % - § 33826822
$ 7779131 & - 8 -8 - & 7,779,131
65,055,716 - . . 65,055,716
4,129,137 178,117 (11,800) - 4,205,454
89,184,853 178,117 (11,800) - 69,351,170
(11,518,361) (1,977,036) . . (13,495,397)
(2,240,681) (204,203) 11,800 - (2,433,084)
(13,758,042) (2,181,239) 11,800 - (15,928 481)
55,425,811 (2,008,122) . 53,422,680
$ 63204842 § (2003122) § - & - _§ 61,201,820
Prince
Montgomery George's
County County Total

$ 131,734 $ 181,988 § 293732

532,517 296,771 820,288

4,605,981 4,240,296 8,848,277

= 1,695,703 1,695,703

$ 5,270,232 $ 6394768 § 11,665,000

$ 1,592,080 $ 2181239 § 3773319
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Construction Commitments - The Commission is committed to $14,043,083 for construction contracts
for work to be performed in subsequent years.

(C) Interfund Recelvables, Payables, and Transfers

The Commission’s only interfund receivable and payable balance at June 30, 2003 is $3932,702 payable

by the Employees’ Post Employment Benefit Pension Trust fund to the Group Insurance Internal Service
Fund.

The Commission had the fellowing interfund transfers during fiscal yvear 2003:

Mortgamery Prince George's  Prince George's

County County Park Non-major
Capital Capital Dbl Govermmental Proprietary
Intariund Tranatera: Ganaral Projects Projects Senidoo Funda fFunda Tatal
Transfers In
Genatal Fund - Administration Ascount 5 - & - B -8 - % - 8 1 X
Goneral Fund - Park Account - 10,000 2,247,000 12,847,083 3,601,157 4,248,200 23,143,390
Ganeral Fund - Racreation Acoount - - - - - 388,800 388,600
Intemal Sarvica Fund - Group Insurance 2,606,514 . 188,749 2,845,263
Spadinl Revenus Fund - 222 996 . . 222 936
Capilal Projects - Intorast 641377 = 1 ® * = 641,377
Entarprisa Fund . 175,000 . = - - 175,000
Tatal Translars In 5 8207801 § 185000 & 2£W § iega7033 § a891157 &  ABZ6549  § 27416508
Tranalers Out
Genaral Fund - Administration Account & - & . g . 5 - & = 5 G708 & 768,708
Genaral Fund - Park Acsount . 59,750 581,827 - - 1,640,444 2,181,821
Gaonaral Fund - Fecreation . . - . - 347,362 347,362
Intermal Service Fund - Risk Managemant = B - - - 11,137 11,137
Intarnal Sorvice Fund - Exacutive Office Building = 2225 2225
Dabt Sanviee Fund 16,568,190 = - = o : 16,588,180
Capltal Projscts 2,267,000 . . - 222,935 175,000 2,654,936
Spodlal Aevenue Fund 50,000 - . . . 80,000
Enterprine Fund 4,635,800 - A - 2 175,387 4,812,187
Total Transfers Out i 23531000 & 58,750 5 681,627 & - 8 222038 % 3020268 § 27,416,666

A majority of the transfers ($16,588,190) was to provide funding for the Debt Service Fund for Park
Acquisition and Development Bonds.

Proprietary fund transfers are made up of the following:

Montgomery Prince George's

County County Internal Total
Enterprise Enterprise Sarvice Proprietary
Interfund Transfers: Fund Fund Funds Funds
Transfers In
General Fund - Park Account - $ 86,000 $ 4,162,200 3 = $ 4,248,200
General Fund - Recreation Account - 388,600 - 388,600
Internal Service Fund - Group Insurance 78,173 97,214 13,362 188,749
Total Transfers In 5 164,173 $ 4,648,014 g 13,362 $ 4,825549
Transfers Out
General Fund - Administration Account $ T - 5 768,708 § 768,708
General Fund - Park Account - - 1,540,444 1,540,444
General Fund - Recreation - . 347,362 347,362
Internal Service Fund - Risk Management - - 11,137 11,137
Internal Service Fund - EQB - - 2,225 2,225
Capital Projects 175,000 - - 175,000
Entarprise - . 175,387 175,387
$_ 175,000 % G 3 2,845,263 $ 3,020,263
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The Commission's policy is to account for the construction of Prince George's County Enterprise Fund
assets in the Capital Projects Fund until completed. Once completed, the assets are transferred and
capitalized in the Prince George's County Enterprise Fund.

In addition to the above transfers, tax revenues of $493,058 not needed to pay current debt service were

transferred from the Advanced Land Acquisition Debt Service Funds to the Advanced Land Acquisition
Private Purpose Trust Funds.

(D) Operating Leases

The Commission is committed under several operating leases for office space expiring at various dates
through 2013. Each agreement provides for termination in the event of nonappropriation of funds.

Future minimum commitments under operating leases at June 30, 2003 are as follows ($000's).

Operating Leases

Prince

Year Ending Montgomary George's

June 30 Total County County
2004 § 1,951 § 363 5 1,588
2005 1,881 368 1,513
2006 1.621 217 1,404
2007 1,438 91 1,347
2008 405 . 405
2009 to 2013 535 - 535
Total minimum lease payments $ 7.831 $ 1,039 ] 8,792

In fiscal year 2003, expenditures in the General Fund included $932,872 (Montgomery - $105,025, Prince
George's - $827,847) relating to the rental of office space.

(E) Long-Term Obligations

Notes Payable - Notes payable are only reported in enterprise funds and at the Government-wide level.
Payments required to maturity on notes payable at June 30, 2003 are as follows ($000’s).

Montgomery County Prince George's County
Year Ending Governmeantal Enterprise Fund Governmental
June 30 Total Principal Interest  Principal Interest Principal Interest
2004 $2140 $ 1685 & 131 § 87 & 9 % 145 $ 83
2005 1,665 1,270 80 20 5 145 75
2006 1,241 922 36 59 2 155 67
2007 817 547 18 27 1 165 59
2008 805 552 5 27 1 170 50
2009-2013 994 - - - - 895 99

Totalpayments $ 7662 § 4976 § 270 § 290 % 18 § 1675 § 433

General Obligation Bonds - The Commission is authorized to issue general obligation bonds for the
acquisition of park land and the development of parks, designated as Park Acquisition and Development
Bonds ("Park Bonds"); to provide resources for advance land acquisition for highways, schools and other
public purposes, designated as Advance Land Acquisition Bonds ("Advance Land Bonds"); and to refund
both Park and Advance Land Bonds. The general obligation bonds are issued on the full faith and credit
of the Commission and the county for which the bonds are issued.
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Mandatory taxes of 3.6 cents per $100 of real property assessed valuation (2 cents for personal property)
in Montgomery County and at least 4 cents per $100 of real property assessed valuation (10 cents for
personal property) in Prince George's County are required by Article 28 of the Annotated Code of
Maryland to be levied in the Metropolitan District in the respective counties for the payment of Park Bond
debt service. In 2003, debt service payments approximated 0.46 cents per $100 of real property and 1.15
cents per $100 of personal property for Montgomery County and 2.88 cents for real property and 7.20
cents for personal property for Prince George's County. The remainder of the proceeds of the mandatory
taxes was used for operating and maintaining the park system of the respective counties.

The Advance Land Bonds are payable from limited annual ad valorem property taxes which are levied by
the respective county on all property assessed for the purpose of county taxation.

The debt service requirements to maturity for general obligation bonds, for each of the subsequent five
years and in five-year increments thereafter is as follows (000's):

Montgemaeary County Ganaral Obligation Bonds

Governmeantal Activities

Total Total Total Total Total TOTAL
Fiscal Park Park Park ALA ALA ALA
Year Principal Interest Payments Principal Interest Paymanis
2004 5 2,295 § 1,341 3,636 $ 420 3 175 % 585
2005 2,070 1,248 3,316 415 154 589
2006 2,140 1,168 3,308 465 134 509
2007 2,180 1,086 3,268 475 115 580
2008 2,150 1,000 3,150 485 a5 560
2009 - 2013 10,740 3,603 14,343 1,680 204 1,884
2014 - 2018 7,005 1,586 8,591 305 12 317
2019 - 2023 3,545 317 3,862 - - -
Totals $§ 32125 $ 11347 § 43472 § 4,225 § 889 § 5114

Prince George's County General Obligation Bonds

Govarnmental Activities Total Cammission

Taotal Total Total Total Total Total Ganaral

Fiscal Park Park Park ALA ALA ALA Obligation

Year Prinaipal Intarast Payments Principal Interast Paymants Bonds

2004 5 7,715 5 4,517 $ 12,232 $ 325 § 118 $ 441 $ 16,204
2005 7,805 4,136 12,031 320 100 420 16,338
2008 8,065 3,805 11,870 320 84 404 16,181
2007 8,145 3,470 11,615 315 68 383 15,854
2008 B,235 3,137 11,372 305 53 358 15,440
2009 - 2013 39,710 10,485 50,185 885 &7 252 67,374
2014 - 2018 24,160 3,641 27,801 - - . 36,708
2019 - 2023 9,730 545 10,275 4 # = 14,137
Totals $ 113,655 5 33,736 $ 147,391 $ 2,470 $ 488 § 2,958 $ 198,935

Note: Series AA Bonds are auction rate notes, with shori-term interest rates reset every 35 days. For
purposes of the above calculations, a rate of 1.05%, the rate in effect at June 30, 2003, was used.
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Outstanding General Obligation Bonds - General obllgatlon bonds outstanding at June 30, 2003,
consist of the following individual issues (OOD s):

Effective Final FY2004 Qutstanding
Interest Rate Maturity Sarial Criginal at
Series atDateof Sale  Dated Date Pavment l=sue June 30, 2003
Montgornery Cointy
Park Acquisition and
Development Bonds
1990 Advance Refunding 6,7983 % 06/01/90 Q7/01/03 § 655 § 6675 § 555
Series N-2 4.7561 12/01/93 Q7/01/03 275 5,500 275
Series Q2 6.3609 1115/94 11/01/04 200 5,000 400
Series R-2 Advance Refunding 4.8972 12/01/95 07/01/14 530 8,700 7,220
Series U2 4.5346 08/01/98 08/01/18 210 7,000 6,160
Series Y-2 50232 11/01/00 11/01/20 170 5,700 5,360
Saries CC-2 (Note 1) 37818 12/01/02 12/01/22 355 12,155 12,155
2,205 50,730 32,125
Advance Land Acquisition Bonds
Bonds of 1984 6.3609 11/1594 Q7/01/04 90 2,200 180
Bonds of 1995 Advance
Refunding A4.7707 12/01/85  07/01/10 230 3,345 2,495
DD-2 ALA Gen Oblig. Refunding 34748 120102 12/01/14 . 1,550 1,550
420 7,095 4,295
Total Montgomery County General
Ohligation Bonds $ 275 § 578% 0§ 36,350
Prince Georga's County
Park Acquisition and
Developrment Bonds
Series M2 51483 % 05/01/93 07/01/03 & 700 $ 15280 § 700
Sorles P2 4.8382 12/01/93 07/01/03 700 14,500 700
Series 5-2 Advance Refunding 4.9787 12/01/95 o7/0112 2410 30,025 20,645
Series T-2 53913 0115/97 011517 1,300 33,000 26,700
Setias W-2 6.4000 06/25/98 a7/01/12 600 7,325 5620
Saries Z-2 4.5481 07/15/01 05/01/21 560 18,700 17,580
Series AA-2 Note 2 a7125/02 05/01/22 600 21,200 20,600
Series BB-2 Advance Refunding 33944 12/01/02 07/01114 845 21,110 21,110
7,715 161,110 113,655
Advanee Land Acquisition Bonds
Bonids of 1995 Advance Refunding 4.891 12/01/95 07/01/10 325 3,300 2470
Total Prince George's County
General Obligation Bonds $ B8040 § 184410 § 116125

Notes: (1) The CC-2 Bonds include Advance Refunding and Park Development Bonds
(2) Series AA Bonds are auction rate notes, with short-term interest rates reset every 35 days. At
June 30, 2003 a rate of 1.05% was in effect.

Revenue Bonds and Revenue Notes Payable - The Commission is authorized to issue revenue bonds
and notes to finance the cost of revenue producing facilities and to refund outstanding bonds. The
revenue bonds and notes are not general obligations of the Commission or county for which they are
issued and are payable solely from revenues generated from revenue producing facilities. The
Commission’s revenue bonds and revenue notes payable, which totaled $10,851,668 at June 30, 2003,
are accounted for in the Montgomery County Enterprise Funds. Debt service expenditures for the
revenue bonds and notes totaled $1,592,998 for the fiscal year. There were no revenue bonds or
revenue notes payable for Prince George’s County.
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The outstanding proprietary fund debt as of June 30, 2003, and the related debt service requirements for
Montgomery County are as follows (000's):

Business-type Activities
Revenue Bonds and Notes

Fiscal Total Total Total

Year Principal Intarest Paymants
2004 % 984 $ 587 $ 1,671
2005 1,019 532 1,551
2006 1,054 475 1,529
2007 2,800 416 3,218
2008 2,650 203 2,753
2009 - 2013 2,223 372 2,695
2014 - 2018 222 8 228
Tatal $ 10,852 $ 2591 _§ 13443

Restricted investments related to the Commission’s Montgomery County revenue notes and bonds are a
restricted Debt Service Reserve Fund of $589,848 for Little Bennett Golf Course.

The Commission is in compliance with all significant restrictive covenants related to revenue bonds and
notes.

Outstanding Revenue Bonds and Revenue Notes Payable - Revenue bonds, net of a $288,567
deferred amount on the Little Bennett Golf Facilities Refunding Bond, and revenue notes payable at June
30, 2003, consist of the following individual issues (000's):

Effective Final FY2004 Qutstanding
Interest Rate Maturity Serial Original at

Saries at Date of Sale Dated Date Payment Issue June 30, 2003
Mantgomery County
Revenue Bonds and Notes

Little Bennett Golf Course

(net of deferred amount) 5.6350% %  11/20/97 10/01/07 % 300 $ 429 % 313
Wheaton lce Rink 6.0600% 09/18/97  05/01/07 240 3,600 2,765
Cabin John lce Rink 5.1600% 04/24/99  11/01/13 444 6,000 4,667

$ 984 § 13,821 % 10,563

New Debt Issue_- On July 25, 2002, the Commission sold $21,200,000 Prince George's County Park
Acquisition and Development Bonds, Series AA-2, which have maturities through May 1, 2022. The

bonds are variable rate auction notes, currently in a 35-day mode. The rates on the notes during FY 2003
ranged from 1.05% to 1.45%.

On December 19, 2002, the Commission issued $21,110,000 of Prince George’s County Park Acquisition
and Development Refunding Bonds, Series BB-2, $12,155,000 of Montgomery County Park Acquisition
and Development Refunding and Project Bonds, Series CC-2, and $1,550,000 Montgomery County
Advanced Land Acquisition General Obligation Refunding Bonds, Series DD-2. Except for $5,222,900 of
CC-2 proceeds used for capital project financing, the bonds provided the resources to purchase U.S.
Government State and Local Government Series Securities that were placed in an irrevocable trust for
the purpose of generating resources for all future debt service payments on general obligation bonds
summarized below. As a result, the refunded bonds are considered to be defeased and the liability has
been removed from the governmental activities column of the Statement of Net Assets. The reacquisition
price in excess of the net carrying value of the old debt is being netted against the new debt and
amortized over the remaining life of the refunded bonds, which equals the life of the new debt issued.
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Information related to the refunding bond issue follows.

Montgomery Prince George's

County County

Bond issue title cC-2 DD-2 BB-2
Amount of refunding bonds issued $ 6,932,100 $ 1,550,000 $ 21,110,000
Amount of bonds defeased 6,525,000 1,400,000 19,900,000

Acquisition price in excess of carrying

value of old debt 502,743 152,004 1,355,326
Remaining life of old bonds 12 years 12 years 12 years
Total reduction in debt service payments 344,878 126,279 1,102,695
Economic gain 548,519 * 1,085,052

* Montgomery County economic gain was only computed in total for both bond issues.

On May 12, 2003, the Commission issued a Note Payable of $2,800,000 fo finance capital equipment
purchases. This note is recorded in the Montgomery County Enterprise Fund ($131,593) and the
Montgomery County Internal Service Fund ($2,668,407). Semiannual payments are due until April 1,
2008 at an interest rate of 2.46%.
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Changes in Long-Term Liabilities — Changes in long-term liabilities for the year ended June 30, 2003,
were as follows:

Baginning Ending Arnount Due
Balance Additions Reductions Balance in Ona Year
Mortgomery County
General Obligation Park Bonds Payable § 28700000 § 12185000 § 8730000 $ 32125000 % 2,295,000
General Cbligation ALA Bonds Payable 4,500,000 1,550,000 1,825,000 4,225,000 420,000
Deferred charges, net of premiurms, on
General Obligation Bonds . (545.214) (45,435) (499,779) (45,435)
Revenue Bonds and Notes Payable 11,811,112 - 959,444 10,851,668 984,444
Unamortized Discount on Revenue Bonds
and Nates (320,630) s (32,083 (288,567) (32,083)
Notes Payable - Govemmental 3,576,688 2,868,407 1,268,904 4,976,191 1,685,556
Notes Payable - Enterprise 217,284 131,583 58477 290,400 86,711
Estirmated Liability for Landfill Closure and
Pesiclosura Cosls 1,737,000 16,150 1,835,115 118,035 26,230
Accrued Compensated Absences!
Governmental 5,732,887 3,560,379 3,381,701 5,931,865 3,692,000
Enterprise Fund 438,713 221452 210,568 448 597 211,000
Longr-term Liabilities 56,393,054 19,757,767 17,971,711 58,179,110 9,323,443
Prince George's County
General Obligation Park Bonds Payable 119,620,000 42,310,000 48,275,000 113,655,000 7,715,000
General Obligation ALA Bonds Payable 2,800,000 . 330,000 2,470,000 325,000
Deferred charges, net of premiums, on
General Obligation Bonds - (1,383,083) (108,588) (1,774,465) (108,588)
Notes Payable - Governmarttal 1,765,000 - 90,000 1,675,000 145,000
Advances from Other Funds 3,820,363 - - 3,829,363 -
Accrued Compensated Absences:
Governmantal 6,598,360 4,300,859 3,866,755 7,032 464 4,194,200
Enterprise Fund 489,770 217,409 166,364 520,815 166,000
LongH-tenm Liabilities 135,082,493 45,445,215 52,619,531 127,208,177 12,437,312
Total Long Term Liabilities $ 191475547 § 65202982 § 70591242 § 186,087,287 $ 21,780,755

Long-term obligations are shown in the Statement of Net Assets as follows:

Payable to Advance Land Acquisition Trust Fund $ 3,829,363
Compensated Absences
Due within One Year 8,263,165
Due in more than One Year 5,671,280
Bonds and Notes Payable:
Due within One Year 13,656,711
Due in more than One Year 154,548,737
Estimated Liability for Closure and Posiclosure Costs
Due within One Year 26,230
Due in more than One Year 91,805
Total Long-Term Liabilities $ 186,087,301
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Internal service funds predominantly serve the governmental funds. Accordingly, long-term liabilities for
them are included as part of the above totals for governmental activities. For the governmental activities,
claims and judgments and compensated absences are generally liquidated by the General Fund.

(F) Defeased Debt

In fiscal years 1996, 1998 and 2003, the Commission defeased the callable portion of certain series of
general obligation bonds by placing proceeds of new bonds in an irrevocable trust to provide for all future

debt service payments on the old bonds. The refunded bonds and their amortization dates are detailed
as fallows:

Redemption Montgomery Prince George's
Series Data Courtty County
Series M2 July 1, 2003 8,750,000
Series N-2 July 1, 2003 3,025,000
Series P-2 July 1, 2003 8,000,000
Series Q-2 Novermber 1, 2005 3,250,000
Series 52 July 1, 2003 570,000
July 1, 2004 560,000
July 1, 2005 3,745,000
ALA Refunding 1994  November 1, 2004 1,400,000

Trust account assets and liabilities for the defeased bonds are not included in the Commission's basic
financial statements.

(5) - OTHER INFORMATION

(A) Self Insurance

The Commission is exposed to various risks of loss related to torts; theft of, damage to, and destruction of
assets; errors and omissions; injuries to employees; and natural disasters. The Commission is a
participant in the Montgomery County Self-Insurance Program (the “Program”) for the purpose of
economic pooling of risks and resources. The Program provides the Commission with self-insurance
administration for workers' compensation (Maryland state mandatory limits), comprehensive general
liability, automobile liability, police professional liability, public officials liability, property and fire damage,
boiler and machinery damage, data processing system breakdown and excess liability (up to $10,000,000
combined single limit). The Commission does not participate in risk sharing with the other participants
and is required to reimburse the full amount of any claims paid by the Program. The Commission also
carries honesty bond coverage for its public officials and employees. The Commission did not pay any

claims settlements in excess of insurance coverage for fiscal years 2002, and 2003, nor were any
insurance coverages reduced in fiscal year 2003.

The Commission’s employees have various options in their selection of health insurance benefits. The
Commission offers an administrative services only (ASO) plan for the prescription drug program and a
point of service (POS) medical plan. All other group health insurance plans, which include three health
maintenance organizations (HMO's), a dental plan, and a vision plan, are fully insured. The Commission
expended $18,282,340 for all group health benefits in fiscal year 2003. The basis for estimating incurred
but not reported (IBNR) claims at year-end is an annual analysis performed by the plans’ administrators.

Premiums are paid into the Risk Management Internal Service Fund by the General Fund and Enterprise
Funds and are available to pay claims, claim reserves and administrative costs of the program. Claims
paid during fiscal year 2003 totaled $2,450,898. Liabilities are reported when it is probable that a loss
has occurred and the amount of the loss can be reasonably estimated. Liabilities include an amount for
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IBNR claims which is determined annually based on an actuarial evaluation. In addition, individual claim
liabilities are established for each case based on the effects of inflation, recent claim settlement trends

including frequency and amount of payouts and other economic and social factors. Changes in the
balances of claims liabilities during the past two years are as follows:

Risk
Medical Management
Unpaid Claims, June 30, 2001 $ 824926 § 6,177,809
Incurred Claims, Fiscal year 2002 7,462,799 2,042 867
Claims Paid, Fiscal Year 2002 (7,285,315) (1,732,352)
Unpaid Claims, June 30, 2002 1,002,410 6,488,324
Incurred Claims, Fiscal year 2003 8,301,388 1,119,533
Claims Paid, Fiscal Year 2003 (7,657,362) (2,450,898)
Unpaid Claims, June 30, 2003 $ 1,646,436 § 5,156,959

The medical column excludes expenses that are fully insured.
(B) Related Party Transactions
The Commission was involved in the following related party transactions during fiscal year 2003:

Paymenis and Obligations to Prince George's County -The Commission paid or is obligated to pay
Prince George's County for the following: $738,100 Zoning Enforcement Unit, $416,500 property tax
collection fees, $588,600 annual rental charges for office space in the County Administration Building,
$550,000 planning and zoning functions, $208,500 Cooperative Extension Service, $200,000 Community
College pool operation and maintenance, $340,500 Geographic Information System, $218,600 for
people's Zoning Legal counsel, and $348,900 of other mandates. In addition, the County has directed
payments of $846,326 to other parties for legislative mandates.

Employees’ Retirement System - The Maryland-National Capital Park and Planning Commission
Employees' Retirement System paid the Commission $71,626 in fiscal year 2003 for annual rental of
space in the Executive Office Building, and $30,000 for computer services.

(C) Contingencies

Grant Program - The Commission, as grantee or subgrantee, participates in several Federal and State
grant programs, which are subject to financial and compliance audits. The Commission believes it has

complied, in all material respecis, with applicable grant requirements and the amount of expenditures that
may be disallowed by the granting agencies, if any, would be immaterial,

Litigation = The Commission is a defendant in various legal actions that fall into three major categories =
those arising from the Commission’s planning and zoning powers, those arising from incidents occurring
on the Commission property and those arising from personnel actions. The Commission's management
and its General Counsel estimate that the resolution of claims resulting from all litigation against the

Commission not covered by insurance will not materially affect the financial position or operations of the
Commission.

(D) Employees’ Retirement System and Pension Plans

Defined Benefit Pension Plan

Plan Description - The Commission contributes to The Maryland-National Capital Park and Planning
Commission Employees' Retirement System (the "System"), a single-employer defined benefit public
employee retirement plan. Benefit provisions and obligations to coniribute to the plans and all other
requirements are established by a Trust Agreement between the Commission and the Board of Trustees
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of the System which has been periodically amended since the System was established July 1, 1972,
Accounting and financial reporting for the system is performed by non-Commission employees who are
employed directly by the System. The System’s financial records are not maintained on a separate
county basis. The assets of the System are invested with the objective of ensuring sufficient funds will be
available for meeting benefit payments. As the System’s investment asset pool provides collectively for
benefit payments of all four plans the System is considered a single “pension plan” for purposes of
financial reporting in accordance with GAAP. Publicly available Financial Statements that includes
management’s discussion and analysis, financial statements and required supplementary information for
the System can be obtained at the administrative offices of The Maryland-National Capital Park and

Planning Commission Employees’ Retirement System, 6611 Kenilworth Avenue, Suile 100, Riverdale,
Maryland 20737.

Active plan members in Plan A are required to contribute 6% of their base pay. Plan B members
contribute 3% of their base pay up to the maximum Social Security Wage Base and 6% in excess of the
maximum Social Security Wage Base for the calendar year. Plan C members contribute 8% of their base
pay and Plan D members contribute 7% of their base pay.

Method Used to Value Invesiments for Defined Benefit Pension Plan - Marketable securities are
carried at fair value based on quotes from the active market.

Actuarial Methods for Defined Benefit Pension Plan

The actuarial value of assets calculates gains or losses on the basis of the actuarially assumed interest
rate and recognizes one-third of the cumulative gains or losses not yet recognized. This year's asset
value is based on the July 1, 2002 actuarial valuation.

The Entry Age Normal Cost method is used, with level dollar amortization of the unfunded actuarial
liabilities over a closed 14 year amortization period.

The actuarial accrued liability was estimated as part of an actuarial valuation performed as of July 1,
2002. Significant actuarial assumptions used in the valuation include (a) a rate of return on the
investment of present and future assets of 7.5% a year compounded annually, (b) projected salary
increases of 4.25% a year, (c) cost of living increases in benefits after retirement based on the Plan's
provision for annual increases of 100% of the first 3% of change in the CPIl-Urban Index for major U.S.

cities plus half of the change in excess of 3%, but no more than 5% in total. The assumed post-retirement
cost of living adjustment is 3%.

The net assets in excess of the total actuarial accrued liability are $75,014,637 as of July 1, 2002. The
net assets available for benefits at June 30, 2003, totaled $451,579,126.

The Commission's contributions to the System, made in accordance with actuarially determined

requirements presented as a percentage of annual covered payroll for the year ending June 30, 2003 was
0.5%

The Commission’s annual pension cost (APC) and net pension obligation (NPO) to the System for fiscal
years 2001, 2002, and 2003 are presented below:

2001 2002 2003

Annual Pension Cost (APC) $ 1,102 5 480 § 540
' Percentage of APC Contributed 100% 100% 100%
Net Pension Obligation (NPO) 0 0 0

The Commission contributes 100% of the adjusted annual required contribution and has no NPO at year-
end.

75



investment Concentration — The System has invested in one commingled trust with Putnam Institutional
Management, which has more than 100 international securities. This investment, along with a value index
commingled trust with the Barclays Global Investors, which has approximately 500 domestic securities
and a small cap value Mutual Fund with Artisan Partners, which has more than 80 domestic securities,
exceeded five percent of net plan assets of the System at June 30, 2003.

Deferred Compensation Plans - The Commission offers its employees deferred compensation plans
created in accordance with Internal Revenue Code Section 457. One plan, available to all career
Commission employees, permits them to defer a portion of their salary to future years. The deferred
compensation is not avallable to employees or beneficiaries until termination, retirement, death or
unforeseeable emergency. The Commission also offers a separate deferred compensation plan to its
officers and to the staff of the Employees' Retirement System.

(E) Other Postemployment Benefits

In addition to the pension benefits provided by the Systern, the Commission itself provides postretirement
health care benefits, in accordance with Commission approval, to all full-time and part-time career
employees, directors appointed by Montgomery County and Prince George's County Planning Boards,
Merit System Board Members, Commissioners and appointed officials who retire under a Commission
Retirement Plan or the State of Maryland Retirement Plan and who have been insured under any
Commission-sponsored group medical plan during the three years immediately preceding the date of
retirement. Currently, 569 retirees meet those eligibility requirements. Continuance of medical, dental,
and vision benefits requires a minimum of three years' participation in a Commission-sponsored plan or
ability to prove similar coverage in another plan immediately prior to retirement. The Commission
contributes 85 percent of the amount of medical, prescription drug, and dental insurance rates and 80

percent of vision benefit rates. The System contributes the same percentages for its full-time and part-
time employees.

Expenditures for postretirement health care benefits are recognized on the accrual basis as retirees'

insurance costs are incurred, The Commission's net expense was $2,757,165 for the year ended June
30, 2003 for the retirees’ benefits.

On July 1, 1999, the Commission transferred $7,056,000 to a newly established 115 Trust account for the
purpose of pre-funding a portion of retiree insurance costs in the future. The Commission executed a
Discretionary Investment Management Agreement with Legg Mascn Mutual Solutions as the Financial
Advisor (Custodial Trustee) of the account. Per the Post-Retirement Insurance Benefits Program Trust
Agreement | - Contributions, the Commission may elect to contribute additional amounts as deemed
necessary to meet its benefit obligations. The Commission is not required to make additional
contributions unless obligated to do so by resolution, and the Trust account is not funded based on
actuarial information. In June 2001, the Commission transferred $1,489,910 to the internal trust fund. In
September 2001, the Commission approved transferring this amount to the custodial trustee. In fiscal
year 2003, the net cost of postretirement health care benefits, net of the retiree contributions, was
transferred from the from the custodial trustee. A similar transfer is expected again in fiscal year 2004.

The 115 Trust is reported by the Commission as a pension trust fund, the Employees’ Postemployment
Benefits Fund.

(F) Maryland State Retirement System (MSRS)

Pension costs for certain employees/retirees who elected to remain in the MSRS was $94,183 for the
year ended June 30, 2003. A total of 39 employees/retirees and beneficiaries are covered in the MSRS.
This amount includes the current service costs plus an amount sufficient to amortize the prior service cost
over a 40-year period ending June 30, 2020.
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(6) - COUNTY FINANCIAL DATA

The following financial data pertains to both Montgomery and Prince George's Counties,
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MONTGOMERY COUNTY

Summary of Assets, Liabilities and Fund Balances

ASSETS
Equity In Pooled Cash and Invesiments
Recelvables - Taxes (net of allowance
for uncollectibles)

Receivablas - Other
Due from County Government
Due from Other Governments
Restricted Cash - Unspent Debt Proceeds
Other

Total Assels

LIABLITIES AND FUND BALANCES
Liabilities:
Accounts Payable
Accrued Liabilities
Retainage Payable
Due to County Government
Deposits and Deferred Revenue
Total Liabilities

Fund Balances:
Reserved for Encumbrances
Reserved for Debt Service

Unreserved, Dasignated for Subsaquent Years

Unreserved, Undesignated, Reported in:
General Fund
Special Revenue Fund
Capital Projects

Total Fund Balances
Total Liabllities and Fund Balances

Governmental Funds and Accounts
June 30, 2003

Note A

Other Total
@General Fund Accounts Capital Gavernmantal Govarnmental
Adminisiration Park Total Projects Funds Funds
% 4244002 5 9,402,289 § 13,737,191 § 3,000,241 5 849,354 § 17,586,786
264,504 583,510 B4B,014 % W 848,014
3,021 25,098 29,019 - 420 20,439
180,560 528,321 719,871 2,328,951 374,323 3,423,145
- 113,566 113,656 383,044 - 508,600
- - - 4,624 373 - 4,624,373
2,188 - 2,198 { 2 2,188
% 4696075 § 10753774 5 _ 15440849 §_10,346,809 5 1,224,097 % 27,020,555
$ 485920 § 1482387 § 1,068,316 § 810,140 § 180 % 2,578,616
384,611 896,320 1,280,040 5 24,042 1,314,082
- - = 03,031 = 903,031
- & W - 5,002 5,002
250,518 733,730 983,246 - 376,908 1,370,155
1,140,056 3,112,446 4,252,602 1,513,171 408,113 6,171,788
1,252 687 2,152,000 3,404,687 7.574,722 200,023 11,179,432
- - - - 28,250 20,260
1,873,800 4,013,400 5,687,300 - - 5,687,200
620,432 1,475,928 2,105,380 - - 2,105,360
5 < . - 588,702 588,702
i = - 1,258,716 - 1,258,718
3,556,019 7,641,328 11,197,347 8,833,428 817,984 20,848,769
$___4696075 § 10763774 $ 15449848 5 10346509 F 1224007 § 27,020,555
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Summary of Revenues, Expenditures, and Changes In Fund Balances

REVENUES

Property Taxes
Intergovernmantal:

Federal

State

County

Local
Charges for Services
Rentals and Concessions
Interest
Miscellaneous

Total Revenues

EXPENDITURES
Current:
General Gavernmant
Planning and Zoning
Park Operations and Maintenance
Debt Service:
Principal
Interest
Bond Issuance Costs
Capital Qutlay:
Park Acguisition
Park Development
Total Expenditures
Excess (Deficlency) of Revenues over (under)
Expenditures

OTHER FINANCING SOURCES (USES)
Proceeds from Ganeral Obligation Bonds
Refunding Bonds lssued
Premiums on Bonds Issued
Payment to Refunding Bond Escrow Account
Transfers in from Private Purpose Trust Funds
Transfers out to Private Furpose Trust Funds
Tranafers In
Transfer Out

Total Other Financing Sources (Uses)

Net Change in Fund Balances
Fund Balances - Baginning

Fund Balancas - Ending

§

3

MONTGOMERY COUNTY

Governmental Funds and Accounts
For the Year Ended June 30, 2003

Note 6B

Other Total
General Fund Accounts Capltal Governmental ~ Governmental
Administration Park Total Projects Funds Funds

18,514,351 § 50733921 § 60248272 § - & 982256 § 70,200,528
4,181 98,037 102,218 - - 102,218

- 28,981 28,981 1,415,781 - 1,444,782

101,311 101,311 5,037 401 478,793 5,618,505

- 28,483 26,483 - 33,360 50,843
1,150,408 464,821 1,615,227 - 95,818 1,711,045
4,831 1,385,332 1,389,883 - - 1,389,963
77,924 97,821 175,745 59,750 11,820 247,415
5,230 288,185 303,415 - 70,405 373,820
19,858,034 53,133,581 72,091,615 6,512,832 1,643,562 81,148,009
5,883,250 - 5,983,250 - - 5,983,260
14,045,730 - 14,045,730 - 198,087 14,243,827
- 47 663,821 47,663,821 - 541,740 48,205,581

: . - - 2,630,000 2,630,000

- - - - 1,640,666 1,640,666

« - - - 146,734 146,734

- - - 763,419 - 763,419

" % - 6,275,577 - 6,275,577
20,028,980 47,663,821 67,692 801 7,038,986 5,156,237 79,888,034
(170,946) 5,469,760 5,208,814 (526,064) (3.512,685) 1,260,065

- - = 5,222,900 - 5,222,900

. - - 8,482,100 8,482,100

- - - - 109,534 109,534
3 3 ® - (8,442,484) (8,442,494)

- - - - 7,288 7.298
. - : - (332,333) (332,333)

389,331 874,956 1,264,288 185,000 3,691,157 5,140,443
(3,787,157)  (3.787,157) (59,750) i (3,846,907)

389,331 (2,912,202) _ (2,522,871) 5,348,150 3,515,280 6,340,539
218,385 2,557,558 2,775,843 4,822,086 2,575 7,600,604
3,337,634 5,083,770 8,421,404 4,011,362 815,408 13,248,165
3556018 & 7641328 § 11,197,347 § 8,833,438 % 817,984 § 20,848,768
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Note 6C
MONTGOMERY COUNTY
ADMINISTRATION ACCOUNT- GENERAL FUND
Summary of Revenues, Expenditures/Encumbrances, and Changes in Fund Balance
Budget (Non-GAAP Budgetary Basis) and Actual
For the Year Ended June 30, 2003

Variance with

Budgeted Amounts Final Budget -
Positive
Original Final Actual {Negative)
Revenues;
Property Taxes $ 18,268,360 § 18268360 $ 18514351 § 245,991
Intergovernmental -
Federal - - 4,181 4,181
State 150,000 84,056 “ (84,056)
County - 65,944 101,311 35,367
Charges for Services 1,025,000 1,025,000 1,155,037 130,037
Interest 140,000 140,000 77,924 (62,076)
Miscellaneous - - 5,230 5,230
Total Revenues 19,583,360 19,583,360 19,858,034 274 674
Expenditures/Encumbrances:
Commissioners' Office 1,035,400 1,035,400 999,423 35977
Central Administrative Services -
Department of Human Resources and Management 1,688,800 1,688,800 1,635,016 53,784
Department of Finance 2,121,600 2,121,600 2,043,360 78,240
Legal Department 701,800 701,900 681,533 20,367
Support Services 485,300 485,300 496,878 (11,578)
Merit Systemn Board 41,800 41,800 28,755 13,045
Tatal Central Administrative Services 5,039,400 5,039,400 4,885,542 153,858
Planning Department -
Park and Planning Director's Office 245,427 245 427 258,599 (13,172)
Management Services 1,026,530 1,026,530 876,764 149,766
Strategic Planning 412,496 412,496 408,015 4,481
Community-Based Planning 3,467,020 3,467,020 3,269,756 197,264
County-wide Planning 3,162,841 3,162,841 3,066,831 96,010
Development Review 1,790,683 1,790,683 1,494 605 296,078
Research and Technology 3,312,620 3,312,620 3,361,594 (48,974)
Support Services 1,272,283 1,272,283 1,239,531 32,752
Grants 150,000 150,000 105,492 44,508
Total Planning Department 14,839 900 14,839,900 14,081,187 758,713
Non-Departmental - - (6,533) 6,533
Total Expenditures/Encumbrances 20,914,700 20,914,700 19,959,619 955,081
Excess of Revenues over (under)
Expenditures/Encumbrances (1,331,340) (1,331,340) {101,585) 1,229 755
Other Financing Sources (Uses):
Operating Transfers In (Out) -
Internal Service Fund - Group Insurance 379,800 379,800 389,331 9,531
Total Other Financing Sources (Uses) 379,800 379,800 389,331 9,531
Excess of Revenues and Other Financing Sources
over (under) Expenditures and Other Financing Uses  §$ (951.540) $ (951,540) 287,746 § __ 1239286
Fund Balance - Budget Basis, July 1 2,015,586
Fund Balance - Budget Basis, June 30 $ 2,303,332
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Note 6D
MONTGOMERY COUNTY
PARK ACCOUNT- GENERAL FUND
Summary of Revenues, Expenditures/Encumbrances, and Changes in Fund Balance
Budget éNon-GAAP Budgetary Basis) and Actual
or the Year Ended June 30, 2003

Variance with
Budgeted Amounts Final Budget -
Positive
Original Final Actual (Negative)
Revenues;
Property Taxes $ 50,011,450 $ 50011450 $ 50732921 &% 722,471
Intergovernmental -
Federal - 120,627 98,037 (22,590)
State 425,000 277912 28,981 (248,931)
Other - 26,461 26,483 22
County 116,330 116,330 - (116,330)
Charges for Services 505,620 505,620 464,821 (40,799)
Rentals and Concessions 1,146,650 1,146,650 1,385,332 238,682
Interest 190,000 190,000 97,821 (92,179)
Miscellaneous 211,000 211,000 298,185 87,185
Total Revenues 52,606,050 52,608,050 53,133,581 527,531
Expenditures/Encumbrances:
Director of Montgomery Parks 2,577,230 2,577,230 2,483,061 94,169
County-wide Planning 1,322,104 1,322,104 1,318,837 3,267
Research and Technology 1,213,251 1,213,251 1,274,140 (60,889)
Park Development 1,966,494 1,966,494 1,857,413 109,081
Park Police 8,659,592 8,989,592 8,843,332 146,260
Natural Resources 4,238,241 4,238,241 4,204,062 34,179
Central Maintenance 8,246,462 8,246,462 7,257 344 989,118
Northern Region 6,908,232 6,909,232 6,578,066 331,166
Southern Region 9,210,066 9,210,066 9,015,268 194,798
Support Services 5,671,228 5,341,228 5,183,400 157,828
Grants 425,000 425,000 153,501 271,499
Property Management 810,000 810,000 748,894 61,106
Non-Departmental - - (61,597) 61,597
Total Expenditures/Encumbrances 51,248,900 51,248,900 48 855,721 2,393,179
Excess of Revenues over (under)
Expenditures/Encumbrances 1,357,150 1,357,150 4,277,860 2,920,710
Other Financing Sources (Uses):
Operating Transfers In (Out) -
Capital Projects Funds - Interest 110,000 110,000 59,750 (50,250)
Debt Service Fund (3,823,000) (3,823,000) (3,641,157) 181,843
Capital Projects Funds - Development (10,000) (10,000) (10,000) =
Internal Service Fund - Group Insurance 920,200 920,200 815,205 (104,995)
Special Revenue-Historic Preservation - - (50,000) (50,000)
Enterprise Fund (86,000) (86,000) (86,000) -
Total Other Financing Sources (Uses) (2,888,800) (2,888,800) (2,912,202) (23,402)
Excess of Revenues and Other Financing Sources
over (under) Expenditures and Other Financing Uses § (1,631,650) § _ (1,531650) 1,365,658 § __ 2897308
Fund Balance - Budget Basis, July 1 4,123,670
Fund Balance - Budget Basis, June 30 $ 5489,328
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Summary of Assets, Liabilitles and Fund Balances

PRINGE GEORGE'S COUNTY

Governmental Funds and Accounts

June 30, 2003

Note 6E

Park Other Tetal
. Goneral Fund Accoul Capltal Dabt (] tal
P Hm]nlntrlllnn Park Racneation A, (T (i Tatal P _ Sorviee  __FPundi Funds
Equity in Poclod Cash and Invastmants 5 10,185,214 § 22031886 5 13,563,222 % 45740302 § 9,880,967 =& o398 5 57331858 & 61,840,830
Receivables - Taxes (net of allowance
for uncollectiblas) 570,000 789,606 682,000 2,051,698 - - - 2,051,698
Receivables - Other 10,301 140,911 13,628 164,740 184,396 - 38,813 305,949
Dua from Caunly Govermment 138,082 230,477 . 388,530 - . (26) 308,513
Due from Other Governments - - 5,806 5,806 502 448 - 608,254
Restricted Cash - Unspant Debt Procesds - - - 17,360,874 - - 17,380,874
Other - - = . - 5,130 5130
Tolal Assets S 0,873,577 & 23 202 220 § 14 324 56 & dg 221 0B3 % g{l T1BIBB!v ] 708, 39& 57758 B?IBM 248
LIABLITIES AND FUND BALANCES
Linhilitiss:
Accounts Payabla s 1,282214 % 1,088,588 5 893167 & 3243869 % 680,530 § - 140,668 § 3,945,168
Accruad Liabilities 303,872 058,862 856,608 2,246,302 - 33,523 84,351 2,364,178
Retainage Payabla - - - - 827,008 - . 827,008
Deposits and Deforrad Ravenus 504,507 1,081,928 2,725,847 4,382 282 = s 29130 4411 412
Total Liabilties 2,250,592 3,106,578 4 615,672 5,872 543 1,387,638 33,623 264149 _ 11,547 883
Fund Balances:
Reserved for Encumbrances 2,843,884 2,515,337 1,064,308 6,423,528 5,468,341 - 218,615 13,110,685
Raservad for Dabt Service - - - - - 672,873 2,763 ©75,626
Unresarved, Designated for Subsequent Vears 605,300 8,270,200 3,101,700 12,057,200 - - = 12,057,200
Unreserved, Undesignated, Reported in: -
General Fund a.oaa‘mn 9,311,033 5,572,076 18,977,711 - - - 19,877,711
Spacial Revonue Fund - 5,209 566 5,298,585
Capltal Projects - 19,862,706 706 Sy . 19,882,706
Total Fund Balances 82 ‘354 934 28,468,540 28 ‘.!31,04[ & . / '.’!‘_ 0,833 /0883 393
Tolal Liabilities and Fund Balances 'lCl ETS '.in H zalgg,ﬂsn & M 354 556 & 48331 lOBJ 5 ETI'HB ﬂﬁ -1 Zﬁ 398 § 6 TIEIDB’R 5 B2 531_&43‘
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REVENUES

Proparty Taxes
Intergovemmantal:

Fuderal

State

County

Lacal
Charges for Services
Rantals and Concessions
Interest
Contributions
Miscollanaous

Total Revenuas

EXPENDITURES
Currant;
General Govemmant
Planning and Zoning
Park Oparations and Maintenanco
Recreation
Debl Service;
Principal
Intarast
Bond lssuance Costs
Capital Qutlay;
Park Acquisition
Park Development
Tatal Expenditures

Excess (doflciancy) of Revenuas ever (undar)

Expandituras

OTHER FINANCING SOURCES (USES)
Procacds from General Obligation Bonds
Refunding Bonds Issued
Pramiums on Bonds Issuad
Paymant lo Refunding Bond Escrow Account
Transfers in from Private Purpose Trust Funds
Tranafars out to Private Purpose Trust Funds
Transfers In
Transfer Out

Total Other Financing Sources (Uses)

Met Change In Fund Balances
Fund Balancas - Baginning

Fund Balances - Ending

PRINCE GEORGE'S COUNTY
Summary of Revenues, Expenditures, and Changes in Fund Balances
Governmental Funds and Accounts
For the Year Ended June 30, 2003

Note 6F

83

Park Other Total
General Fund Acgounts Capltal Debt Governmental  Governmental
Administration Park Reareation Total Prajects Sarvice Fundsa Funds
§ 21,808,856 § 63400272 § 26057303 5 1141356433 § = & - § 623,803 § 111980326
2,13 51,715 10,000 63,845 2,708 - - 66,555
32124 44 500 251,671 328,208 £ 882 530 A 5 8,210,826
345,139 - 58,602 401,741 - - 358,250 769,901
B.084 - - 8,084 19,912 - . 28,886
823,843 367811 4,698,422 5,080,176 10,972 - 583,040 6,574,188
= 1,624,393 306,820 1,831,322 - - 3,341,811 5,172,933
166,775 316,493 101,127 664,385 266,008 83,485 1,113,043
1656- s 5- - - 20,000 “ 8,121 28121
176,950 100626 278,232 08,851 [ 348,452 728,635
23279610 a5 982,134 31,672 BE0 120914424 _ 6.401,032 - 5347862 132683318
6,715,060 - - 6,715,080 = - - 6,715,060
15,143,747 - - 15,143,747 o - - 15,143,747
- 50,966,158 - 80,055,159 . - 305,429 51,260,608
. - 32,602,821 32 602,831 . 4,864,677 37 467 608
" - - - B 28,376,000 330,000 28,706,000
- I . 4,865,785 132,482 4,998,267
- - - g - 406,056 1,840 407 886
- - 4,033,508 . 4,033,658
o - - - 5314829 . . 6,814,929
21,858 807 50,056,159 32,602 831 105,418,797 9,348,527 33,546 841 5,624,438 154,048,603
1420803 15 006 975 (630,151} 15,487 627 (2,947 495) (33,646,841) (285.576) (21,383.285)
- - = - 21,200,000 - 21,200,000
- - = - 21,110,000 - 21,110,000
- = - - 172,273 = 172,273
= - - - (21,109,592) - (21,108,582)
- B - 5 - 2,578 2,578
i . . ¥ “ 4 (180,725) (160,725}
378,377 1,306,868 347,382 2,023,608 2,469,936 12,947,033 - 17,450 574
= (19,356,233) 88,6 (19,744 833) (581,827) = (222936) _ (20,549,398}
378,377 (18,048 387) (41,238) (17,711.228) 1,888,309 34,319,714 (381,083) 18,115,712
1,800,180 (3,042,382) (871,389) (2.213.,601) {1,059,188) 872,873 (B67 ,658) (3,267,573)
6,822 804 23138964 10710373 40672141 _27,390233 - 6,188,662 74,260,966
S 872984, §_20096572 §_9738984 §_304S6540 S _20301047 §__ 67287 5 5E083 §, 70883303



PRINCE GEORGE'S COUNTY

ADMINISTRATION ACCOUNT- GENERAL FUND
Summary of Revenues, Expenditures/Encumbrances, and Changes in Fund Balance
Budget (Non-GAAP Budgetary Basis) and Actual

For the Year Ended June 30, 2003

Revenues:
Property Taxes
Intergovernmental -
Federal
State
County
Local
Charges for Services
Interest
Miscellaneous
Total Revenues

Expenditures/Encumbrances:

Commissioners' Office

Central Administrative Services -
Department of Human Resources and Management
Department of Finance
Legal Department
Support Services
Merit System Board

Total Central Administrative Services

Planning Depariment
Non-Departmental
Total Expenditures/Encumbrances

Excess of Revenues over (under)
Expenditures/Encumbrances

Other Financing Sources (Uses):
Operating Transfers In (Out) -
Internal Service Fund - Group Insurance
Total Other Financing Sources (Uses)

Excess of Revenues and Other Financing Sources

over (under) Expenditures and Other Financing Uses

Fund Balance - Budget Basis, July 1
Fund Balance - Budget Basis, June 30

Note 6G

Variance with

84

$__(425600) § ___(425.600)

Budgeted Amounts Final Budget -
Positive
Qriginal Final Actual (Negative)
$ 21350900 $ 21,350,900 $ 21808858 § 457 958
- 2,131 2,131 -
- 32,124 32,124 -
377,600 377,600 345,139 (32,461)
8,984 8,984 -
450,000 450,000 923,843 473,943
280,000 280,000 156,775 (123,225)
- - 1,656 1,656
_ 22,458,500 22,501,739 23,279,610 777,871
1,777,900 1,777,900 1,777,702 198
1,688,800 1,688,800 1,635,016 53,784
2,121,600 2,121,600 2,043,361 78,239
701,900 701,900 681,534 20,366
485,300 485,300 496,878 (11,578)
41,800 41,800 28,754 13,046
5,039,400 5,039,400 4 885,543 153,857
16,066,800 16,110,039 15,703,936 406,103
- - (48,178) 48,178 _
22,884,100 22,927,339 22 319,003 508,336
(425,600) (425,600) 960,607 1,386,207
- - 379,877 ___379,377
- - 379,377 379,377

1,339,984 $ __1765584

4,439 016
$ 579,000



PRINCE GEORGE'S COUNTY
PARK ACCOUNT- GENERAL FUND
Summary of Revenues, Expenditures/Encumbrances, and Changes In Fund Balance
Budget (Non-GAAP Budgetary Basis) and Actual
For the Year Ended June 30, 2003

Revenues:
Property Taxes
Intergovernmental -
Federal
State
Charges for Services
Rentals and Concessions
Interest
Miscellaneous
Total Revenues

Expenditures/Encumbrances:
Director's Office
Park Police
Support Services
Park Planning and Development
Facility Operations -
Associate Director
Maintenance and Development
Natural and Historical Resources
Arts and Cultural Heritage
Park Permits
Total Facility Operations

Area Operations -
Northern Area
Central Area
Southern Area
Child Care/Special Projects
Total Area Operations

Granis
Non-Departmental
Total Expenditures/Encumbrances

Excess of Revenues over {(under)
Expenditures/Encumbrances

Other Financing Sources (Uses):
Operating Transfers In (Out) -

Capital Projects Funds - Interest
Internal Service Fund - Group Insurance
Debt Service - Park Fund
Special Revenue Fund
Internal Service Fund - Risk Management
Enterprise Fund
Capital Projects Funds - Interest
Capital Projects Funds - Development
Total Other Financing Sources (Uses)

Excess of Revenues and Other Financing Sources
over (under) Expenditures and Other Financing Uses

Fund Balance - Budget Basis, July 1
Fund Balance - Budget Basis, June 30

§

MNote 6H

Variance with
Budgeted Amounts Final Budget
Positive

Original ___ Final Actual {Negative)
62,249500 $ 62,249,500 $ 63490272 § 1,240,772
- 17,600 51,715 34,115
- 44,500 44,500 -

467,700 467,700 357,811 (108,889)
1,310,000 1,310,000 1,524,393 214,393
1,020,000 1,020,000 316,493 (703,507)
111,800 111,800 176,950 65,150
65,159,000 65,221,100 65,962,134 741,034
2,92041 2,920,411 2,720,935 199,476
8,460,961 8,460,961 8,571,355 (110,394)
8,965,600 8,515,600 8,509,899 5,701
3,307,356 3,227,356 3,166,511 60,845
368,272 368,272 311,623 56,649
13,125,685 13,475,685 13,732,754 (257,069)
1,729,674 1,709,674 1,613,060 96,614
1,132,340 1,132,340 1,155,008 (22,668)

181,204 181,204 180,794 41
16,537,175 16,867,175 16,993,239 (126,064)
4,202,982 4,107,982 4,067,276 40,706
3,431,578 3,311,678 3,227,623 83,955
3,014,237 2,979,237 2,870,995 108,242
37,750 37,750 37,197 553
10,686,547 10,436,547 10,203,091 233 456
- 62,100 62,100 soé
588,550 588,550 N 279,942 __ 308,

51,466,600 51,078,700  _ 50,507,072 — 571628

13,692,400 14,142,400 15,455,062 1,312,662
380,000 380,000 581,627 201,627
- - 725,239 725,239
(13,687,000) (13,687,000) (12,947,033) 739,967
(3,712,200) (4,162,200) (4,162,200) B
(150,000) (150,000) (150,000) -
(2,097,000) (2,097,000) (2,097,000)  _ -

(19,266,200) (19,716,200) 18,049 367 __1.666,833

$__(5 573!8001 $ 5,573,800) (2,594,305) $ _Mgﬂ
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PRINCE GEORGE'S COUNTY
RECREATION ACCOUNT- GENERAL FUND
Summary of Revenues, Expenditures/Encumbrances, and Changes in Fund Balance
Budget (Non-GAAP Budgetary Basis) and Actual
For the Year Ended June 30, 2003

Revenues:;
Property Taxes
Intergovernmental -
Federal
State
County
Charges for Services
Rentals and Concessions
Interest
Miscellaneous

Total Revenues

Expenditures/Encumbrances:
Director's Office
Support Services
Total Director's Office

Facllity Operations:
Sports/Athletic/Outreach Program
Natural and Historical Resources
Arts and Cultural Heritage

Grants )
Total Facility Operations

Area Operations:
Deputy Director
Northern Area
Central Area
Southern Area
Child Care and Special Projects
Special Populations
Total Area Operations

Non-Departmental
Total Operating Expenditures/Encumbrances

Excess of Revenues over (under)
Expenditures/Encumbrances

Other Financing Sources (Uses):
Operating Transfers In (Out) -

Internal Service Fund - Group Insurance
Enterprise

Total Other Financing Sources (Uses)

Excess of Revenues and Other Financing Sources
over (under) Expenditures and Other Financing Uses

Fund Balance - Budget Basis, July 1
Fund Balance - Budget Basis, June 30

Note 6|

Variance with
Budgeted Amounts Final Budget
Positive

Original Final Actual (Negative)
§ 25517600 § 25517600 § 26057303 § 539,703
- 10,000 10,000 +
- 251,671 251,671 -
50,000 56,602 56,602 -

5,975,600 5,975,600 4,698,422 (1,277,178)
364,500 364,500 306,929 (57.571)

o S G |
184.4 _ 18- 0o, 3,774

32,452,100 32,760,373 31,672,680 (1,087,693)
213,279 213,279 199,972 13,307
4,139,948 4,264,946 4,083,423 201,523
4,353 225 4,478,225 4,263,395 214,830

3,578,947 3,578,947 3,664,202 (85,255)
3,005,828 3,005,828 2,800,494 205,334
2,537 469 2,537 469 2,344,087 193,402
50,000 318,273 318,273 =
9,172,244 9,440,517 9,127,036 313,481
306,082 306,082 228,411 77671
5,604,817 5,604,817 5,669,307 35510
5,019,065 5,019,065 4,853,461 165,604
5,033,160 4,908,160 4,491,630 416,530
3,580,096 3,580,096 3,173,349 406,747
19,543,220 19,418,220 18,316,158 1,102,062
1,082,311 1,082,311 869,640 212,671
34,151,000 34,419,273 32,516.229 1,643.044
(1,658,900) (1,658,900) (903,549) 755,351
£ - 347,362 347,362

(388,600) 388,600 (388,600 i =
(388,800) (388,600) (41,238) 347,362

$_(2,047.500) $ _(2,047.500) (944,787) § _ 1102713

9,619,463
§ 8,674,676
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Required Supplementary Information (Unaudited) for Defined Benefit Pension Plan

Schedule of Funding Progress for Defined Benefit Pension Plan (the System)- The actuarial accrued
liability at the valuation date shown on the Schedule of Funding Progress is a measure of the present
value of pension benefits, adjusted for the effects of projected salary increases and step-rate benefits,
estimated to be payable in the future as a result of employee service to date. The measure is intended to
help users assess the funding status of the System on a going-concern basis, assess progress made in
accumulating sufficient assets to pay benefits when due, and make comparisons among employers.

Funding activity for the last six years is summarized as follows:

July 1 July 1 July 1 July 1 July 1 July 1
1997 1998 1999 2000 2001 2002
Acturial Valuation of Plan Assets $ 811,854 % 363,632 § 407,073 § 446,125 § 488,728 3§ 475870
Actuarial Accrued Liability 285,536 307,360 328,072 348,512 360,865 400,855
Funded Ratio 109,2% 118.3% 124.1% 128.0% 129.9% 118.7%
Actuarial Value of Assets in Excess of
(Unfunded) Actuarial Accrued Liability 26,318 56,272 79,001 97,613 107,863 75,015
Annual Covered Payroll 71,102 75,368 78,849 82,540 88,338 94,183
Actuarial Value of Assets in Excess of
(Unfunded) Actuarial Accrued Liability
as a Percentage of Covered Payroll 37.0% 74.7% 100.2% 118.3% 122.1% 79.6%

Schedule of Commission Contributions to the Defined Benefit Pension Plan - Information related to
the Commission’s funding of the System for the last six years follows:

TREND INFORMATION (000's)
1998 1998 2000 2001 2002 2003

Annual Pension Cost (APC) $ 5337 § 2972 § 2547 § 1,02 § 480 § 540
Percentage of APC Contributed 100% 100% 100% 100% 100% 100%
Net Pension Obligation (NPQ) 0 0 0 0 0 0
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FINANCIAL SECTION

Gombining Statemenls and Schedules

Nonmajor Governmenlal Funds

These [unds have smaller total dollar activity than those shown separalely in the Basic Financial Slalements

", Y/ = - i_ - e ——— -y -
SIS T R ee——
- 5 T 1L o

Wheaton Station welcomes thousands of visitors to the popular miniature train and antique carousel

SPECIAL REVENUE FUNDS

The Special Revenue Funds account for certain revenues which are dedicated by the
Commission to certain purposes other than debt service, and are used in general
operations comprised of park operation and maintenance, recreation (Prince George's
County only), and planning and administration.

DEBT SERVICE FUNDS

The Debt Service Funds are used to account for the accumulation of resources and the
payment of general obligation bond principal, interest, and related costs, The
Commission maintains Park Debt Service and Advance Land Acquisition Debt Service
Funds for each County.
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Horse and rider compete at the Prince George's Equestrian Center and Showplace Arena

ENTERPRISE FUNDS

Enterprise Funds are used lo account for recreational and culturai facilities
that are operated in a manner similar to private business enterprises, where
the Commission’s intent is that the costs of providing goods or services to the
general public will be recovered primarily through user charges.
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THE MARYLAND-NATIONAL CAPITAL PARK AND PLANNING COMMISSION

ASSETS
Current Assets:
Equity in Pooled Cash and Investments

Rastricted Cash, Cash Equivalents and Investments:

Revenue Bond Cavenant Accounts
Unspent Equipment Financing Proceeds
Aecounts Receivable
Inventories
Total Current Assets

Capital Assets:
Land
Bulldings and Improvements
Machinery and Equipment
Construetion in Progress

Less - Accumulated Depreciation
Total Capital Assets (net of depreciation)
Total Assets

LIABILITIES

Current Liabilities:
Accounts Payable
Accrued Salaries and Benefits
Compensated Absences
Interast Payable
Revenue Collected in Advance
Current Portion of Revanue Bonds Payable
Current Portion of Revanue Notes Payable
Currant Portion of Noles Payable
Total Current Liabilities

Noncurrent Liabilities:

Revenue Bonds Payable

Revenue Notes Payable

Notes Payable

Compensated Absences

Payable to Advance Land Acquisition Trust Fund

Total Noncurrent Liabilties
Total Liabilities

NET ASSETS

Invested in Capital Assets, Net of Related Debt
Restricted for Debt Service

Unrestricted

Total Net Assets

5

$

Schedule 3
Schedule of Net Assets
Enterprise Funds
June 30, 2003 and 2002
Becreational and Guliural Faciities
Mantgomary County Princs Gearga's County Tatals
June 30, Junz 30, June 30, Juna 30, June 30, Juna 30,
2003 2002 2003 2002 2003 2002
1465113 § 3,312,016 § 1,780,871 3 1,709,478 § 3,215,984 5 5,021,492
589,848 583 266 = - 589,848 583,266
51,717 - - - 51,717 .
3,647 a7z 2,388 2327 6,035 2,600
B54,621 842,706 537,251 546,079 1,391,872 1388785
2,954,948 4,738 380 2,300,510 2,257 BB2 5,255,458 6 8496 242
11,584 468 11,584 468 7177910 7779131 19,363,589 19,363,599
26,132,269 25,308,608 65,055,716 65,055,718 91,187,985 90,362,322
4,720,278 4 660,388 4,285 454 4,129,137 9,015,732 8,688,525
1,683,216 1,773,131 = = 1,583,216 1,773,131
44,020,231 43,223,553 77,130,301 76,963,984 121,150,532 120,187,677
(10,193,408) (8,624,158) (15,928,481) {13,758,042) (26,121,890) (22,383,200
33826822 34,599,435 61,201,820 63,204,042 95,028,642 97,804,377
46,781,768 39,337,785 £3,502,330 65,462,624 100,284,098 104,800,819
299,085 338,008 243713 288,538 542,778 676,636
154,631 138,261 231,304 202,636 385935 338,797
210,050 200,096 166,364 158,223 376,414 358,319
118,240 126,400 - - 118,240 128,400
548,300 435,705 138,697 154,766 687 597 590,471
300,000 285,000 - . 300,000 285,000
684,444 674,444 - 684,444 674,444
BB,711 58 477 - = 86,711 58,477
2,400,041 2,304 481 780,078 804,063 3,180,119 3,108,544
2,831,433 3,089,370 - - 2,831,433 3,088,370
8,747,224 7,431,668 - = 6,747,224 7.431 668
203,688 158,807 - - 203,888 168,807
238,547 238,617 354451 311,547 583,998 550,164
- = _ 3828383 s 829,363 3,828,363 3,829 363
10,021,802 10,928,462 4,183,814 4,140,910 14,205,708 15,069,372
12,421,933 13,232 943 4,063,892 4,044 873 17,385,825 18,177,916
23,025,039 22,891,669 57,372 457 59,376,579 80,397 496 82,267,248
580,848 583,268 - - 589 848 583,266
744,948 2,529,917 1,165,981 1,142,272 1,810,929 3,772,189
24,359@35 k] M__ § 58,538,438 § 60,517,851 % BQ,BQB_@_‘@_ $_ 86,622,703
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THE MARYLAND-NATIONAL CAPITAL PARK AND PLANNING COMMISSION

Operating Revenuas:
Sales
Charges for Services
Rentals and Concassions
Total Operating Revenues

Operating Expenses:
Cost of Goods Sold
Personal Services
Supplies and Materials
Communications
Utilities
Maintenance
Contractual Services
Other Services and Charges
Administrative Services
Depreciation
Total Operating Expenses
Operating Income (Loss)

Nonoperating Revenuas (Expenses).
investment Earnings
Interast Expanse, net of Amortization
Loss on Sale of Asset
Total Nonoperating Revenue (Expense)
Income (Loss) before Transfars

Transfers of General Government Land
Transfers In - Park Account
Transfer In - Recreation Account
Transfer In - Internal Service Fund - Group Insurance
Transfer In - Private Purpose Trust
Transfer Qut- CIP Fund
Changa in Net Assets

Schedule 4
Schedule of Revenues, Expenseas, and Changes in Fund Net Assets
Enterprise Funds
For the Years Ended June 30, 2003 and 2002
Recreational and Cultural Facilities
Montgomery County Princa George's County Totals
Year Ended June 30, Year Ended June 30, Year Ended June 30,
2003 2002 2003 2002 2003 2002
1,343,769 5 1,632,353 § 1,268,004 § 1,485,366 § 26811773 8 3,117,719
8,730,639 10,017,145 3,789,223 4,426,115 12,519,862 14,443,260
2,611,242 2 588,223 1,996,082 2,271,056 4,608,224 4,858,279
__12,685,850 14,237,721 7,054,200 8,182,537 19,739,859  _ 22,420,258
815,033 991,372 998,229 1,075,366 1,813,262 2,066,727
5,637,641 5,669,364 7,464,442 6,893,854 13,102,083 12,563,218
1,678,246 1,817,310 1,230,011 1,214,659 2,908,257 3,031,969
131,142 116,996 205,784 245,438 336,936 362,434
737,127 645,292 4,835 » 741,962 645,202
307,010 363,140 434,166 692,876 741,178 1,046,016
1,501,624 1,263,108 813,849 586,236 2,315,273 1,849,344
259,483 321,034 381,489 671,813 640,852 992,847
1,195,419 1,180,388 - - 1,195,419 1,190,389
1,592,080 1471882 2,181,238 2,238,205 3,773,318 3,710,087
13,854,785 13,839 887 13,713,854 13,618436 27,668,639 27 458,323
{1,169,135) 397 834 (6,659,645) (5,435,899) (7,828,780) (5,038,065)
91,592 231,041 32,218 30,771 123,811 261,812
(674,407) (730,809) - - (674,407) (730,809;
- (13,938) P - - (13,938
(582,814) (513,706) 32218 30,771 (550,696) (482,935’
(1,751,849) (115,872) (6,627 427) (5,405,128) (8,379,376) (5,521,000
= 3,793,139 - - - 3,793,139
86,000 86,000 4,162,200 3,854,107 4,248,200 3,940,107
- . 388,600 388,566 388,600 388,566
78,173 - 97,214 - 175,387 .
17,758 - - * 17,759 -
(175,000) - - - (175,000) -
(1,745,017) 3,763,267 (1,979,413) (1,162,455) (3,724,430) 2,600,812
__26,104,852 22,341,686 60,517 851 61,680,308 _BB622703  _ B4021891

Total Net Assels - Beginning
Total Net Assats - Ending

$ 24359835 §
—_—

e

94

Tl
26,104,852 %

58,538438 §

60,517,851

$ _B2,898273 3 86,622,703



THE MARYLAND-NATIONAL CAPITAL PARK AND PLANNING COMMISSION

Schedule of Cash Flows - Enterprise Funds
For the Years Ended June 30, 2003 and 2002

Cash Flows from Operating Activities:

Recaipts from Customers and Users 5

Payments o Suppllers
Payments to Employees
Payments for Intarfund Services Used
Payments for Administrative Charges
Net Cash Provided (Used) by Operating Activities

Cash Flows from Noncapital Financing Activities:
Operating Transfers In from Other Funds
Operating Transfers Out to Other Funds

Net Cash Provided (Used) by Noncapital
Financing Activities

Cash Flows from Capital and Related Financing Activities;

Acquisition and Construction of Capltal Assets

Principal Paid on Notes Payable

Principal Paid on Revenue Bonds

Interest Paid

Proceeds from Financing - Notes Payable
Net Cash Provided (Used) by Capital and Related
Financing Activities

Cash Flows from Investing Activities:
Interest on Restricted Investments
Interest on Investments
Net Cash Provided (Used) by Invasting Activities

Net Increase (Decrease) In Cash and Cash Equivalents

Gash, Cash Equivalents and Restricted Cash, July 1

Cash, Cash Equivalents and Restricted Cash, June 30 §

Displayed as:

Equity in Pocled Cash and Investments 5

Restricted for Revenue Bond Covenants
Restricted Revenue and Equipment Financing Proceeds

5

Reconciliation of Operating Income/(Loss) to Net Cash
Provided (Used) by Operating Activitlas:

Operating Incoma (Loss) $

Adjustments to Reconclle Operating Income (Loss) to
Net Cash Provided (Used) by Operating Activities:
Depreciation
Changes in Assets and Liabilities:
(Increase) Decrease in Accounts Receivable
(Increase) Decrease in Inventories, at Cost
Increase (Decrease) in Accounts Payable
Increase (Decrease) in Accrued Salaries and Benafils
Increase (Decrease) In Compensated Absances
Increase (Decrease) in Interast Payable
Increase (Decrease) in Revanue Collected in Advance
Total Adjustments

Net Cash Provided (Used) by Operating Activities 5

Noncash investing, capital and financing activities:

Recreational and Cultural Facilities

Schedule £

Montgomery County Princa George's County _
Year Ended June 30, Year Ended June 30, Year Ended June 30,
2003 2002 2003 2002 2003 2002

12796570 B 141689356 § 7,038,078 § 8230688 3§ 19,833,649 § 22,399,624
(4,680,753) (4,431,748) (3,861,070) (4,230,880) (8,541,823) (8,671,738
(5,608,387) (5,733,422) (7,384,628) (6,841,755) (12,993,0186) (12,575,177
(860,000) (860,200) (243,100) (233,800) (1,103,100) (1,004,00¢
(1,196.419) (1,190,388) - = (1,195,419) (1,190.38¢
451,011 1,853,176 (4,450,720) (3,084,857) (3,608,708) (1,131,681
181,931 86,000 4,648,014 4,242 873 4,829,945 4,328,673
{175,000) - - - (175,000) :
6,931 86,000 4,648,014 4,242 673 4,654,945 4,328 67¢
(819,488) . (2.459,831) (178,117) (350,177) (007,585) (2,810,00¢
(732,920) (715,235) i . (732,920 (715,23¢
(285,000) (270,000) i . (285,000) (270,00¢
(642,344) (698,748) - - (642,344) (698,74¢

131,593 = - - 131,593
(2,348,139) (4,143,812) (178,117) (350,177) (2,526 256) (4,493 98¢
104,895 191,501 - = 104,885 191,50
(13,302) 39,640 32,218 30,771 18,916 70,31
91,503 231,041 32,218 30,771 123811 261,81%
(1,798,604) (1,873,596) 51,285 838,410 (1,747 209) (1,035,18f
3,895,282 5,768,877 1,709,476 871,066 5,604,758 6,639,941
E.QB_EETB_ 3 . 3.595,2_3?_‘ § 1,7’60‘@_ 3 1,700476 % 3,857.549 % 5,604,758
1455113 & 3312016 8 1780871 § 1700476 § 3215984 § 5,021,489
589,848 583,268 - - 589,848 583,266

51,717 - - - 51,717
__Z0%676. $__38%5262 §__ 1760871 §__1,709A76 §___SB57545 §__ BEOATSE
(1,169,135) $ 357,834 § (6,659,645 §  (5,435809) (7,828,780) § (5,038,06¢
1,592,080 1,471,882 2,181,239 2,238,205 3,773,319 3,710,087
(3,275) 1,335 (61) 3,501 (5,236) 4,83¢
(11.915) (56,085) 8,828 32,587 (3,087) (22,49¢
(86,033) 184,752 (44,825) (20,000) (133,858) 164,75:
18,370 14,641 28,768 10,549 47,138 25180
10,884 17,734 51,045 41,550 51,929 59,28¢
(10,160) (8,797) . = (10,160) (9,797
113,185 (70,120) (18,068) 44,850 97,128 (25,47(
1,620,146 1,555,342 2,208,025 2,351,042 3,828,071 3,908,384
451,011 % 1,053,176 &  (4450,720) §  (3,084,857) § (3,909,700) % (1,131,581

In fiscal yaar 2002, land with a historical cost of $3,793,139 was transfarrad from the General

Government to the Montgomery Entarprise Fund
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Commission workers at Pope Farm Nursery grow hundreds of trees for planting in the park system
INTERNAL SERVICE FUNDS

Internal Service Funds are used to account for the consolidated financing of certain goods
or services provided to other Commission funds on a cost-reimbursement basis.

Capital Equipment Funds

The Montgomery County Capital Equipment Fund is used to account for the acquisition
of equipment through the use of tax exempt financing and the leasing of the equipment to
other Commission funds.

Lxecutive Office Building Funed

The Prince George's County Executive Office Building Fund is used to account for the
cost of operating the Exccutive Office Building and was used to account for the
renovation costs ol that building which was acquired in February of 1992,

Fmplaovee Benefits Funds

The Employee Benefits Funds are used to account for the costs related to employees’ life
and health insurance coverage, and the flexible spending program. The Fund is also used
lo charge various programs and projects in the governmental funds for annual leave
earned and estimales of sick leave that will be taken in order (o better measure their costs.
The Fund includes the total compensated absences liability and the assets available to
pre-fund compensated absences.

Risk Management Funds

The Risk Management Funds are used o account for the activity related to general
liability, property damage, and workers compensation.
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Avid bird watchers take in the sights on the Chesapeake walking/driving tour at Jug Bay natural area

FIDUCIARY FUNDS
Fiduciary Funds are used to account for assets held by the Commission in a trustce
capacity or as an agent for employees, individuals, private organizations, other

governmental units, and/or other funds.

Pension Trust Funds

The Pension Trust Funds are used to account for activities related to benefits for retired
employees. This includes all activities of the Employees™ Retirement System including
accumulation of resources for, and payment of, retirement annuities and/or other benefits
and the administrative costs of operating the system. This also includes resources set
aside to pay the Commission’s portion of medical costs for retirees.

Private Purpose Trust Funds

The Private Purpose Trust Funds are used to account for funds whose principal and
interest must be expended in accordance with their designated purposes.

Agency Funds
The Agency Funds are used to account for funds where the Commission is merely actling

in an agent capacity for another organization.
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* PART III -

STATISTICAL SECTION

Visitors in Silver Spring get acquainted with a Park Police officer and his well-trained steed
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THE MARYLAND-NATIONAL CAPITAL PARK AND PLANNING COMMISSION

TABLE T-1
Net Assets by Category (1)
Entity-wide Basis
Last Two Fiscal Years (2)
Fiscal Year
2002 2003

Governmental Activities

Invested in Capital Assets, net of related debt $ 282595478 $ 305,800,251

Unrestricted 82,792,312 86,192,777
Subtotal Governmental Activities Net Assets 365,387,790 391,993,028
Business- type Activities

Invested in Capital Assets, net of related debt 82,267,248 80,397,496

Restricted for Debt Service 583,266 589,848

Unrestricted 3,772,189 1,910,929
Subtotal Business-type Actictivities Net Assets 86,622,703 82,898,273
Primary Government

Invested in Capital Assets, net of related debt 364,862,726 386,197,747

Restricted for Debt Service 583,266 589,848

Unrestricted 86,564,501 88,103,706
Total Government Net Assets $ 452,010,493 $ 474,891,301

(1) Accounting standards require that net assets be reported in three components in the
financial statements: invested in capital assets, net of related debt; restricted; and
unrestricted. Net assets are considered restricted only when an external party places
a restriction on how the resources may be used.

(2) The entity-wide net assets figures are only available for two years.

Source: The Maryland-National Capital Park and Planning Commission, Finance Department
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THE MARYLAND-NATIONAL CAPITAL PARK AND PLANNING COMMISSION

Change in Net Assets

Entity-wide Basis

Last Two Fiscal Years (1)

Expenses

Governmental Activities:
General Government
County Planning and Zoning
Park Operations and Maintenance
Recreation Programs
Interest on Long-term Debt
Subtotal Governmental Activities

Business-type Activities:

Recreational and Cultural Facilities
Total Government Expenses

F'rogﬂam Revenues

Governmental Activities:
County Planning and Zoning
Park Operations and Maintenance
Recreation Programs

Subtotal Governmental Activities

Business-type Activities:
Recreational and Cultural Facilities
Total Government Program Revenues

Net Government Expenses

General Revenues and Other Changes in Net Assets

General Revenues:

Property Taxes

Unrestricted Investment Earnings
Loss on Disposal of Land
Total Government General Revenues

Change in Net Assets

TABLE T-2
Fiscal Year

2002 2003
3 11,614,891 % 12,678,079
29,739,984 29,119,749
102,355,291 104,484,551
37,992,630 38,057,899
8,460,869 6,994,245
190,163,665 191,334,523
28,203,070 28,243,046
218,366,735 219,577,569
2,771,580 3,058,135
31,666,712 26,321,407
10,330,965 9,410,542
44,769,257 38,790,084
22,420,258 19,757,618
67,189,515 58,547,702

$

(151,177,220)

(161,029,867)

174,735,630 181,859,997
3,334,954 2,055,598
(3,170,165) (4,920)
174,900,419 183,910,675
23,723,199 $_ 22,880,808

(1) The entity-wide change in net assets figures are only available for two years.

Source: The Maryland-National Capital Park and Planning Commission, Finance Department
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THE MARYLAND-NATIONAL CAPITAL PARK AND PLANNING COMMISSION

TABLE T-8
Ratio of Net General Obligation Bonded Debt
To Assessed Value and Net General Obligation Bonded Debt Per Capita
Last Ten Fiscal Years
MONTGOMERY COUNTY

Net Ratio of Net Net Bonded

Assessed Bonded Bonded Debt to Debt Per
Year Population Value (1) Dabt (2) Assessed Value Capita
1994 804,000 $ 24,918,829 $ 24,220 010 % $ 30.12
1985 813,100 25,365,173 27,730 0.11 3410
1996 822,800 25,640,317 26,970 0.11 32.78
1997 829,400 26,459,376 25,185 0.10 30.37
1998 842,900 27,052,214 23,585 0.09 27.98
1899 854,100 27,701,359 28,985 0.10 33.04
2000 869,500 28,408,647 27,125 0.10 31.20
2001 881,000 29,324 926 30,920 0.1 35.10
2002 (3) 892,000 71,060,080 28,700 0.04 3217
2003 803,000 75,030,387 32,125 0.04 35,58
PRINCE GEORGE'S COUNTY

Net Ratio of Net Net Bonded

Assessed Bonded Bonded Debt to Debt Per
Year Population Value (1) Debt (2) Assessed Value Capita

1994 744,066 $ 14,250,000 $ 84,700 0.59 % $ 11383
1995 752,009 14,606,000 80,530 0.55 107.09
1986 758,510 14,978,000 78,460 0.52 103.44
1997 765,520 15,385,000 107,005 0.70 139.90
1998 770,786 15,839,475 122,815 0.78 159.34
1999 777,811 16,274,756 117,980 0.72 151.68
2000 804,021 16,634,701 112,635 0.68 140.09
2001 801,515 16,873,735 107,280 0.64 133.85
2002 (3) 819,796 39,068,577 119,620 0.31 145.91
2003 883,084 40,706,364 113,655 0.28 128.70

Notes: (1) Metropolitan District only - 000's omitted.
(2) Above figures for net bonded debt exclude indebiedness related to Advance Land Acquisition
Acquisition, which is intended to be a revolving fund - 000's omitted.
(3) Beginning in Fiscal Year 2002 all real property in the State of Maryland is assessed at 100%
of actual value. Previously the valuation was assessment at 40% of actual value.

Source:; Assessed Value and Population - Montgomery County and Prince George's County
Governments.
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TABLE T-9
Computation of Lagal Dabt Margin
Park Acquisition and Development Bonds
As of June 30, 2003
Park Acquisition and Development Bonds
Guaranteed by Montgomery County
Real Property Parsonal Property Total
Assessed Valuation - Metropolitan District for
fiscal year ending June 30, 2003 ... $  71,653,677,756 5 3,376,709,429 5 75,030,387,185
Tax rate (cents) per each $100 of assessed valuation.............ooevvvines 3.6 9.0
Annual Revenue from mandatory park tax levied
for each $100 of assessed valuation ... 25,795,324 3,039,038 28,834,362
Legal Debt Margin -
Revenue available from mandatory park tax
avar Tt ThIrty VEATS Lot i s s 5 773,859,720 3 91,171,140 865,030,860
Dabt service over next thirty years on $32,125,000 bonds
and notes issued and outstanding at June 30, 2003 L. e e mm e 43,472,000
Amount of tax available for dabt service on future BONdSs ... 821,558,860

Park Acquisition and Development Bonds
Guaranteed by Prince Gaorga's County

Assessed Valuation - Metropolitan District for

fiscal year ending June 30, 2003 .........ccooiiiiiniinnniisnnnnann $ 37,840,312,000 3 2,866,052,000 $ 40,706,364,000
Tax rate (cents) per each $100 of assessed valuation......................... 4.0 10.0
Annual Revenue from mandatory park tax levied
for @ach $100 of asse588d VAIUAHON ..o e sessaes 15,136,125 2,866,052 18,002,177
Legal Debt Margin -
Revenue available from mandatory park tax
aver NEXE thIMY YBAIS ...t s siissssssan $ 454,083,750 $_ 85,581,560 540,065,310
Debt service over next thirty years on $113,655,000 bonds
and notes issued and outstanding at June 30, 2003 ... i e 147,391,000
Amount of tax available for dabt service on future BoNdS ... e % 392,674,310

Source: Montgomary County and Prince George's County Governments and Tha Maryland-National

Capital Park and Planning Commission, Finance Department
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Direct Debt Qutstanding
Overlapping Debt
Montgomery County Debt
Prince George's County Debt
Washington Suburban Sanitary
Commission Debt
Mentgomery County Revenue
Authority Dabt
Prince George's County Industrial Authority
Lease Revenue Bonds
Montgomery County Housing
Opportunities Commission
Prince George's County State
of Maryland Participation Loans
Total Overlapping Debt
Total Direct and Overlapping Debt

Less Self-Supporting Debt
M-NCPPC - Revenue Bonds
M-NCPPC - Revenue Notes
Montgomery County Debt
Prince George's County Debt
Washington Suburban Sanitary

Commission Debt
Montgomery County Revenue
Authority Debt
Prince George's County Industrial Authority
Lease Revenue Bonds
Mentgomery County Housing
Opportunities Commission
Prince George's County State
of Maryland Participation Loans

Total Self-Supporting Debt

Net Direct and Overlapping Debt

TABLET-10
Computation of Direct and Overlapping Debt
June 30, 2003
Montgomery Prince George's Total Debt
County County Outstanding
52,468,258 5 117,800,000 L 170,268,258
1,483,314,260 (1) - 1,493,314,260
- 765,881,553 (1) 765,881,553
982,620,956 499,054,385 1,481,6875,341
57,248,845 " 57,248,845
- 42,320,193 42,320,193
660,826,260 - 660,826,260
- 836,181 838,181
3,194,010,321 1,308,092,312 4,502,102,633
3,246,478,579 1,425,892,312 4,672,370,891
3,420,000 - 3,420,000
7.431,668 - 7,431,668
78,680,000 - 78,680,000
- 214,152,281 214,152,281
982,620,956 499,054,385 1,481,675,341
57,248,845 - 57,248,845
- 5,905,000 5,905,000
660,826,260 - 660,826,260
- 836,181 836,181
1,790,227,729 719,947,847 2,510,175,576
$__1.456,250,850 § 705,244,465 $ 2.162,195315

Nate: (1) Overlapping debt does not include the debt of towns, cities and villages aggregating
$58,482,990 in Montgomery County. Total is not available In Prince George's County.

Source: Montgomery County and Prince Gearge's County Governments and Washington Suburban

Sanitary Commission.
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Demographic Statistics
Last Ten Fiscal Years

(1) Population estimates are from the U. 5. Census Bureau, State and County QuickFacts.

MONTGOMERY COUNTY

Per Capita Labor

__Year Paopulation Incoma  (2) Force
1994 804,000 37,304 462,202
1995 813,100 38,552 463,112
1996 822,800 39,705 474,872
1997 829,400 40,342 466,500
1998 842,900 43,303 467,741
1999 854,100 45,402 476,812
2000 869,500 49,107 481,950
2001 881,000 50,919 490,178
2002 892,000 52,363 503,584
2003 903,000 54,013 505,270

PRINCE GEORGE'S COUNTY

Per Capita Labor

Year Population (1) Income (2) Force
1994 744,066 21,772 449,047
1995 752,009 22,645 451,897
1996 758,510 25,554 459,235
1997 765,520 26,409 454,875
1998 770,786 27,518 443,686
1999 777,811 28,471 447,650
2000 801,515 30,340 452,598
2001 804,021 31,037 458,419
2002 816,796 n.a. 473,387
2003 883,084 n.a. 476,994

Notes:

TABLE T-11
Unemployment Registered
Rate Pupils
29 % 113,429
2.9 117,082
26 120,201
26 122,505
23 (3) 125,035
1.8 3) 127,852
1.9 @ 130,689
23 3) 134,180
26 (3 138,891
27 3 140,861
Unemployment Registered
Rate Pupils
49 % 111,823
55 116,383
5.1 119,951
56 122,831
4.8 (3) 125,637
38 (3) 129,793
4.5 3) 128,501
44 (3) 130,713
41 (3) 131,737
4.9 (3) n.a.

(?) U.S. Department of Commerce, Bureau of Economic Analysis, Regional Economics Measurement Division.
The calendar per capita income figures are based on the month of December for each fiscal year. Data for
Fiscal Years 2002 and 2003 are not currently available, although estimated for Montgomery County

(3) Maryland Department of Labaor, Licensing and Regulations. Represents yearly average figures.

Source: Montgomery County and Prince George's County Governments.
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TABLE T-12
Ratio of Annual Debt Service Expanditures for
General Obligation Bonded Debt to Total General Expenditures
Last Ten Fiscal Years
MONTGOMERY COUNTY
Ratio of

Total Total Debt Service
Fiscal Dabt General to General
Year Principal ___ Interast Service Expenditures (1) Expenditures
1994 2,330,000 $ 1,636,139 % 3,966,139 5 66,779,510 594 %
1995 1,970,000 1,926,774 3,896,774 71,490,267 545
1996 2,260,000 1,930,963 4,190,963 72410,180 579
1997 2,370,000 1,787,569 4,157,569 81,925,168 5.07
1998 1,805,000 1,676,695 3,581,695 80,278,186 4.48
1999 1,905,000 1,704,211 3,609,211 80,746 444 4.47
2000 2,165,000 1,758,089 3,923,089 91,300,376 4.30
2001 2,235,000 1,744,583 3,979,583 104,719,634 3.80
2002 2,645,000 1,769,734 4,414,734 97,970,370 4,51
2003 2,630,000 1,640,666 4,270,666 93,742,819 4.56

PRINCE GEORGE'S COUNTY
Ratio of

Total Total Debt Service
Fiscal Dabt General to General
Year Principal Interest Service Expenditures (1) Expenditures
1894 5,065,000 5 4,596,086 5 9,661,086 $ 113,066,261 8.54 %
1895 4,615,000 5,208,174 9,821,174 123,382,881 7.96
1996 5,040,000 4,862,298 9,932,298 114,052,704 8.71
1997 4,685,000 4,303,838 8,988,838 118,806,646 7.57
1998 5,480,000 6,294,373 11,774,373 127,205,136 9,26
1999 5,070,000 6,281,752 11,351,752 152,205,437 7.46
2000 5,580,000 6,383,221 11,963,221 136,691,612 8.75
2001 5,560,000 6,050,074 11,640,074 142,126,997 8.19
2002 6,695,000 6,306,713 13,001,713 146,179,086 8.89
2003 28,705,000 (3) 4,998,267 33,703,267 167,760,457 20.08 (3)

Note:

Source:

(1) Total general expenditures includes General, Spacial Revenue, Capital Projects, Debt Service
and Enterprise Funds.

(2) Includes the refinancing of X-2 Series for $21,000,000.

The Maryland-National Gapital Park and Planning Commissian, Finance Department
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TABLE T-13
Property Value, Construction, and Bank Deposits
Last Ten Fiscal Years
(Doliars in Millions)
MONTGOMERY COUNTY
Total
Estimated
Total Number Residential Commercial Real
Fiscal of Building Construction Construction Bank Property
Year Parmits Value (1) Value (1) Deposits Value
1984 11,769 $ 468 $ 100 $ 7,866 $ 66,171
1995 13,500 583 70 7,710 67,107
1996 12,677 765 116 7,994 66,677
1997 13,837 726 183 7973 68,285
1998 14,162 743 331 8,376 69,295
1999 15,130 787 287 8,967 71,481
2000 20,205 843 234 9,351 74,907
2001 14,589 879 276 10,646 79,022
2002 15,696 896 521 11,624 84,229
2003 15,969 1,024 427 na 93,432
PRINCE GEORGE'S COUNTY
Total
Residential Estimated
Building Residential Commaercial Real
Fiscal Permits Construction Construction Bank Property
Year Issued Value (2) Value (2) Deposits Value
1994 3,864 $ 291 $ 102 $ 4016 $ 34,929
1995 3,604 299 o8 3,941 35,576
1996 3,205 276 417 3,929 35,404
1997 2,815 257 168 3,854 35,828
1998 3,430 318 190 3,873 36,104
1999 2,582 201 286 4,260 36,424
2000 2,219 250 156 4250 37,244
2001 1,584 166 424 4,442 38,268
2002 n.a n.a. n.a. n.a 38,326
2003 n.a n.a. n.a. n.a 42 546
lotes: (1 Estimated market value of new construction added to the real property tax base,
(2) Estimated value of new construction en building parmits.
source: Montgomery County and Princea George's County Governments,
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Taxpayer

Potomac Electric Power Company
Verizon/Bell Atlantic
Montgoemery Mall
Mirant Mid-Atiantic LLC
Washington Gas Light Company
7501 Wisconsin Ava. LLC
Bryant F. Foulger, Trustee
Camalier, Anne D et al, Trustee
Democracy Associates
Marbeth Partnership

Total

Total Assessable Base

Taxpaver

Mirant Chalk Point LLC

Potomac Electric Power Company
Verizon Maryland

JKC Stadium

Washington Gas Light Company
Baltimore Gas & Electric Company
Safeway Stores

Summerfield Housing LTD Partnership

Greenbelt Homes, Incorporated
Digex Incorp
Total

Tolal Assessable Base

TABLE T-14
Principal Taxpayers
June 30, 2003
MONTGOMERY COUNTY
Pearcentage
of Total
Total Assessed Real Other
Assessment Valuation Property Property
5 831,750,280 096 % §$ 6,282,220 $ 825,468,060
704,318,184 0.81 27,221,510 677,096,674
221,842,146 0.26 221,541,566 300,580
210,666,756 0.24 69,671,466 140,895,280
186,819,170 0.22 - 186,819,170
155,000,000 0.18 155,000,000 -
150,827,832 0.17 150,827,832 -
139,303,652 0.16 139,303,652 -
132,000,000 0.15 132,000,000 -
129,350,000 0.15 129,350,000 -

$ 2861878020 330 % § 1,031,198,246 §

1,830,679,774

$  86,635,192,231 100.00 %
PRINCE GEORGE'S COUNTY
Percentage
of Total
Total Assessed Real Other
Assessment Valuation Property Property
$ 471,882,953 108 % $ 145332233 § 326,550,720
470,354,510 1.07 3,216,930 467,137,580
434,806,270 0.99 - 434,806,270
208,004,000 0.47 208,004,000 -
161,666,738 0.37 2,917,568 158,749,170
101,059,340 0.23 3,300 101,056,040
100,465,063 0.23 87,241,763 13,223,300
99,274,000 0.23 99,274,000 -
85,549,134 0.20 85,549,134 -
75,100,790 0.17 - 75,100,790
$ 2,208,162,798 504 % $ 631,538,928 § 1,576,623,870
$  43,832,133,344 100.00 %

Source: Montgomery County and Prince George's County Governments.
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TABLET-15
SCHEDULE OF INSURANCE IN FORCE
AS OF JUNE 30, 2003
POLICY/BOND POLICY/BOND PERIQD ANNUAL
IYPE OF COVE_RAGE AND NAME OF COMPANY NHMEER FRD___M TO COVERAGE FREMIUM
Salf Insurad in Conjunction with
Viontgomeary County Self Insurance Fund:
& Workers' Compansation and Employer's Maryland State and $100,000
Liability Emplayara Liability, Spacial
Polica Capital Cenlra; 550,000
accident, $500,000 disease
o Comprehensiva General and Auto Liability
o Public Official Liability NIA TMMeTa
o Polics Professional Linbility
o Automabile Physieal Damaga
o Excuss Liability 1011501 1011502 G5Milllon excess over 53 Million 5 40470
Commanwealth Ins, Co. CEC-10007
Insured in Conjunction with Montgomary
County Sall Insurance Fund:
a Exhibilion Floatar TJCMBE225TB52693 ayin1/0z2 07/01/03 5250,000 all risk on display 520,000, 5 850
Travelers Indemnity Co, (blankat aggregate); 510,000 any
ane item, 5250 deductible; 525,000
any one convayance
Actusl caah value, broad form
covarage per schaduled listing
with £5,000 S LR, per accurrance
o All Risk Real and Parsonal Proparty LP2gs 07101/02 07/01/03 5500,000,000 loss limit 5 101,430
§250,000 deductibla per occurrance
Includes Data, Frograms and Software,
Flood and Earthquake, The BEM has a
550,000 deductibla,
Bailer and Machinery Actual cash value, broad form
FM Glabal coverage per scheduled listing.
Insurance purchased direclly by the Commisaion:
o Ajport Liability ineluding Praducts, ALl BO7100 01803 01/18/04 $10,000,000 per oceumanca, 5 75176
Hangar Keapar's and Nonownad Alroraft 510,000,000 per comploted oporations
Asseciatad Aviation Underwritars $2,000,000 Parsonal & Advartising Injury Aggregate Limit,
$500 000 Hangarskeepers' éach loss limit
$500,000 Hangarskeapers' aach aireraft limit
o Public Employees Blanket Band EPE/EPX-1139338 07/01/02 07/01/03 5100,000 ] 4910
0Old Republie Suraty Fidelity Bond
& Public Official Bond 058614 778 07/01/02 07/01/05 F500,000 5 1,800
(Sacratary-Treasurar)
Fidelity and Daposit Company
o Public Official Bond (Executive 3066 59 36 08/14/02  0B/14/03 %50,000 5 175
Diractor)
Fidality and Deposit Campany
o Dapositors Forgary Bond CCP 0001730 03 o102 07/01/05 550,000 & 442
Fidality and Dapesit Company
o GSLP Baysox Club, LLG CLPOAG 880 04/01/03  D4/01/04 $500,000 Bullding Contents 5 44,229
(Bowie Stadiurm) §6,500,000 Buliding
Gulf insuranes Group 52,000,000 Genoral Liability
BAGT37082 £1,000,000 Autornobile Liability
Auto Physical Damage: 5500 Collislon deductibia
5100 Comprehensiva deductibla
$100,000 Garage Keapars Liablity: $250 deductible
o Collage Park Aviation Musaum CPREE1437 11/05/02 11/05/03 $300,000 Berliner Hallcopter B 5,351
CGU Cammareial Lines Policy §310,000 1917 Curtis Jenny Plans
Miscellaneous Bonds purchasaed diréctly by the Cammisaion
o Liconsn and Permil Bond
Poarless Insurance Company 18066877 03/31/03  03/31/04 55,000 Driveway Entrance 8724 Neadwood Rd,, Rockville  § 100
o Accaleration & Dacelsration Bond
Peerless Insurance Company 18808870 D4/08/03 04/08/04 512,600 8724 Neadwood Road 8 125
o Driveway Parmit Bond ELI1138391 02/26/03  02126/04 $3,500 6710 Needwood Road B 100
5 _275167

Sourca: Tha Maryland-National Capital Park and Planning Gommission, Department of Human Resourcas and Management
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2001 M Strest NW
Washington, DC 20036

Report on Compliance and on Internal Control Over Financial Reporting
Based on an Audit of Financial Statements Performed in Accordance
With Government Auditing Standards

To The Maryland-National Capital Park and Planning Comsmnission:

We have audited the financial statements of The Maryland-National Capital Park and Planning
Commission (the Commission) as of and for the year ended June 30, 2003, and have issued our
report thereon dated September 12, 2003, We conducted our audit in accordance with auditing
standards generally accepted in the United States of America and the standards applicable to

financial audits contained in Government Auditing Standards, issued by the Comptroller General
of the United States.

Compliance

As part of obtaining reasonable assurance about whether the Commission’s financial statements
are free of material misstatement, we performed tests of its compliance with certain provisions of
laws, regulations, contracts, and grants, noncompliance with which could have a direct and
material effect on the determination of financial statement amounts. However, providing an
opinion on compliance with those provisions was not an objective of our audit, and, accordingly,
we do not express such an opinion. The results of our tests disclosed no instances of
noncompliance that are required to be reported under Government Auditing Standards.

Internal Control Over Financial Reporting

In planning and performing our audit, we considered the Commission’s internal control over
financial reporting in order to determine our auditing procedures for the purpose of expressing
our opinion on the financial statements and not to provide assurance on internal control over
financial reporting. Our consideration of internal control over financial reporting would not
necessarily disclose all matters in internal control over financial reporting that might be material
weaknesses. A material weakness is a condition in which the design or operation of one or more
internal control components does not reduce to a relatively low level the risk that misstatements
in amounts that would be material in relation to the financial statements being audited may occur
and not be detected within a timely period by employees in the normal course of performing their
assigned functions. We noted no matters involving internal control over financial reporting and
its operation that we consider to be material weaknesses.

... . KPMC LLF KPME LLE & LS, liesta lialsiliey parnzrship, b
n mambar of KPMEG International, o Swisis ARK0CIATIAN,




bcblat
This report is intended solely for the information and use of the Commissioners, management

and federal awarding agencies and pass-through entities and is not intended to be and should not
be used by anyone other than these specified parties.

KPMes LLP

September 12, 2003
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The Bladensburg Waterfront Park forms the centerpiece of community revitalization in the “Port
Towns” of Bladensburg, Cottage City, and Colmar Manor, and highlights major efforts to restore
the Anacostia River. Built with a combination of Commission, County, State and federal funds,
the park features a visitors’ center, playground, boat launching ramp, and canoe/kayak storage
facility, as well as historic theme exhibits and fishing piers. Canoes and kayaks are available for
rental, and canoe and pontoon boat tours are conducted by park naturalists. A variety of nature
conservation and recreational activities and classes are offered for patrons of all ages.

Page 9:

The Rollingcrest-Chillum indoor splash pool is a unique attraction featuring water slides, four
levels of swimming, a lap pool, and classes and instruction for patrons of all ages . . . Volunteers
and staff provide excellent customer service at Brookside Gardens Visitors Center Information
Desk . . . People of all abilities enjoy the tranquil settings and accessible paths at picturesque
Brookside Gardens . . . Birds-I-View is a public art project that celebrates area artists, forges
partnerships with businesses and the community, and benefits youth art programs by bringing 74
creatively designed bird sculptures to the people of Prince George’s County . . . Historic
Woodlawn Manor Park in Sandy Spring includes several cabins and outbuildings, landmarks on
the Underground Railroad . . . The Prince George’s Sports and Learning Complex has emerged
as one of the top venues for indoor track meets on the East Coast . . . The Sports/Permits
Division administers a diversified program of countywide sports through a Boys and Girls Club
program ... Some young visitors to Wheaton Regional Park play the water fountain game.

Photo Credits:

Steve Abramowitz (Prince George’s County): Cover and pages 9, 20, 92, and 100.
Francine Bethea (Montgomery County): pages 1, 9, 88, 96, and 104.
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THE MARYLAND-NATIONAL CAPITAL Silver Spring, Maryland 20910
PARK AND PLANNING COMMISSION 14741 Governor Oden Bowie Drive

Upper Mariboro, Maryland 20772




	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	


