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Legislation 

The Maryland Economic Development Corporation (MEDCO) functions under 

the provisions of Title 10, Subtitle 1 of the Economic Development Article of the 

Annotated Code of Maryland.  

The legislative purposes of MEDCO are to: relieve unemployment in the State; 

encourage the increase of business activity and commerce and a balanced economy in the 

State; help retain and attract business activity and commerce in the State; promote 

economic development; and promote the health, safety, right of gainful employment, and 

welfare of residents of the State. 

The General Assembly intends that MEDCO operate and exercise its corporate 

powers in all areas of the State; exercise its corporate powers to assist governmental units 

and State and local economic development agencies to contribute to the expansion, 

modernization, and retention of existing enterprises in the State as well as attraction of 

new business to the State; cooperate with workforce investment boards, private industry 

councils, representatives of labor, and governmental units in maximizing new economic 

opportunities for residents of the State; and accomplish at least one of its legislative 

purposes and complement existing State marketing and financial assistance programs by 

owning projects, leasing projects to other persons, or lending the proceeds of bonds to 

other persons to finance the cost of acquiring or improving projects. 
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Corporate Overview 

MEDCO is staffed with nine full-time employees and one part-time employee. A 

significant portion of MEDCO’s ongoing project management responsibilities include 

reviewing and providing management oversight. MEDCO monitors its projects’ 

compliance with the provisions of financing documents to ensure that the current 

financial statements of participants are available, required compliance benchmarks are 

achieved and current and appropriate insurance requirements are being met. MEDCO also 

collects and reviews the monthly financials for its owned projects.  

MEDCO structures its financings on a non-recourse basis. The State of Maryland, 

any State agency and MEDCO are not responsible for the repayment of the bonds that are 

issued by MEDCO.  The repayment of MEDCO bonds is limited to the revenues and the 

resources of the project.  

 MEDCO has a website which lists MEDCO’s projects, presents MEDCO’s annual 

audited financials, highlights many MEDCO projects, lists MEDCO’s Board Members, 

and provides other useful information at www.medco-corp.com. 
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Bond Financed Projects 

 

MEDCO’s bond financed projects encourage business activities, retain businesses, 

relieve unemployment, promote the welfare of State residents, and generally promote 

economic development in the State.       

For the fiscal year ending June 30, 2013, MEDCO provided bond financing for 

the following projects:  

 

Your Public Radio Corporation Series 2012: On July 2, 2012, MEDCO issued 

its non-recourse, tax-exempt revenue bonds in the amount of $4,300,000 at the request of 

Your Public Radio Corporation to refund its outstanding Maryland Economic 

Development Corporation Variable Rate Demand Revenue Bonds (Your Public Radio 

Corporation Facility) Series 2007 and to pay all or a portion of the costs of issuance and 

other costs related to the transaction. 

 Proceeds of the Series 2007 Bonds were used (a) to finance or refinance the 

acquisition of radio broadcasting licenses, transmitting equipment and facilities, and other 

real and personal property used in the broadcasting business located at 9696 Millhaven 

Road, Berlin, Maryland (the “2007 Project”); (b) to refund Maryland Economic 

Development Corporation Revenue Bond (Your Public Radio Corporation Project) Series 

2004, the proceeds of which were used to finance or refinance the acquisition of radio 

broadcasting licenses, transmitting equipment and facilities, and other real and personal 

property used in the broadcasting business located at 2216 North Charles Street, 

Baltimore, Maryland, 2401 Violet Avenue, Baltimore, Maryland and 4707 Schley 

Avenue, Braddock Heights, Frederick County, Maryland (the “2004 Project”) and (c) to 

pay costs of issuance, including costs of credit enhancement and interest rate protection. 

 Your Public Radio Corporation employs approximately 40 people in furtherance 

of its charitable mission of broadcasting programs of intellectual integrity and cultural 

merit which enrich the minds and spirits of listeners and ultimately strengthening the 

communities they serve. The Series 2012 bonds will lower Your Public Radio 

Corporation’s cost of borrowing and allow them to operate more efficiently, promote job 

retention and provide services to the residents of the State. 

 

Towson University Student Housing Series 2012: On July 26, 2012, MEDCO 

issued its non-recourse, tax-exempt revenue bonds in the amount of $15,590,000 at the 

request of Towson University to refund its Maryland Economic Development 

Corporation Student Housing Revenue Bonds (Collegiate Housing Foundation- Towson 

Project) Series 1999A and acquire the Millennium Hall, a 420-bed student housing 

facility on the campus of Towson University. 

 

Proceeds of the Series 2012 Bonds were used to (i) purchase the leasehold estate 

that includes Millennium Hall, located on approximately 3.5 acre parcel of land owned by 

the State of the Maryland, (ii) make a deposit to the debt service reserve fund for the 
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Series 2007 Bonds (defined below) and the 2012 Bonds, and (iii) pay the costs associated 

with issuing the 2012 Bonds. 

 

MEDCO previously issued the Maryland Economic Development Corporation 

Senior Student Housing Revenue Bonds (Towson University Project) Series 2007 Bonds 

to construct and equip a 668-bed student housing facility known as the Paca and Tubman 

Houses, on two parcels of land totaling approximately 1.4 acres located on the campus of 

Towson University. 

 

The refinancing and acquisition of the Millennium Project will result in debt 

service savings of approximately $2.4 million over the term of the Series 2012 bonds and 

will result in larger ground rent payments to the University. Additionally, the 

consolidation of Millennium Hall and the 2007 project under one set of bond documents 

results in a stronger, consolidated project. 

 

 

Salisbury University Student Housing Series 2012: On July 26, 2012, MEDCO 

issued its non-recourse, tax-exempt revenue bonds in the amount of $14,170,000 

Maryland Economic Development Corporation Student Housing Revenue Bonds 

(Salisbury University Project) Series 2012 at the request of the Salisbury University to 

refund  its outstanding Maryland Economic Development Corporation Student Housing 

Revenue Bonds ( Collegiate Housing Foundation – Salisbury Project) Series 1999 A and 

acquire the University Park Phase I project, a 578-bed student housing facility adjacent to 

the campus of Salisbury University. 

 

Proceeds of the Series 2012 Bonds were used to (i) purchase leasehold estate that 

includes University Park Phase I, located on an approximate 3.5-acre parcel of land 

owned by the State of Maryland (ii) make deposit to the debt service reserve fund for the 

Series 2003 Bonds and 2012 Bonds and (iii) pay the costs associated with issuing the 

2012 Bonds. 

 

MEDCO previously issued the Maryland Economic Development Corporation 

Student Housing Revenue Bonds (Salisbury University) Series 2003 Bonds to (i) pay the 

costs of acquisition, construction, furnishing and equipping of a 312-bed student housing 

facility and recreational amenities known as University Park Phase II, (ii) pay the costs of 

the acquisition and construction of surface parking spaces, (iii) pay the costs of 

acquisition, construction, furnishing and equipping of certain ancillary facilities, (iv) pay 

interest accrued on the 2003 Bonds through initial operation of the project, (v) establish a 

debt service reserve fund for the 2003 Bonds, (vi) pay working capital and marketing 

costs associated with the opening of the project and (vii) pay the costs associated with 

issuing the 2003 Bonds. 

 

The refinancing and acquisition of the University Park Phase I project will result 

in debt service savings of approximately $2.3 million over the term of the Series 2012  

Bonds and will result in larger ground rent payments to the University. Additionally, the 
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consolidation of the University Park project under one set of bond documents creates a 

stronger, more stable project. 

 

American Urological Association Series 2012: On September 5, 2012 MEDCO 

issued its non-recourse, tax-exempt revenue bonds in the amount of $8,275,000 at the 

request of American Urological Association to refund its outstanding Maryland 

Economic Development Corporation’s Revenue Bonds (American Urological 

Association Education and Research, Inc. Project) Series 2002 and to pay for all or a 

portion of the costs of issuance and other costs related to the transaction. 

 Proceeds of the Series 2002 Bonds were issued to finance and reimburse the 

Borrower for (a) a portion of the costs of the acquisition, development, construction, 

equipping and furnishing on the approximately 9.87 acre site at 1000 Corporate 

Boulevard in the Hock Business Park, Anne Arundel County, Maryland of an 

approximately 87,400 square foot building (four levels), surface parking for 

approximately 280 vehicles, and ancillary facilities and (b) the payment of costs of 

issuance of the Series 2002 Bonds, capitalized interest on the Series 2002 Bonds and 

other related costs of the transaction financed with the Series 2002  Bonds (collectively, 

the “Project”).   

 American Urological Association employs approximately 130 full-time positions 

at the Project in furtherance of its charitable mission of promoting the highest standards 

of urological clinical care through education, research and in the formulation of health 

care policy.  The Series 2012 Bond will lower the American Urological Association’s 

cost of borrowing and allow them to operate more efficiently, promote job retention and 

expansion in the State. 

 

Maryland Aviation Administration Series 2012: On October 31, 2012, 

MEDCO issued its non-recourse, taxable revenue bonds in the amount of $199,555,000 

Maryland Economic Development Corporation Lease Revenue Refunding Bonds 

(Maryland Aviation Administration Facilities) 2012 Series (Taxable) at the request of 

MAA to advance refund its Lease Revenue Bonds (Maryland Aviation Administration 

Facilities) 2003 series and to pay for the costs of issuance associated with the Series 2012 

Bonds. 

 

The proceeds of the 2003 Bonds were used to finance a portion of the costs of 

construction by MEDCO of an approximately 508,890 gross square foot terminal 

expansion to the Baltimore/Washington International Thurgood Marshall Airport located 

on approximately 6.52 acres in Anne Arundel County, Maryland and to pay for the costs 

of issuance relating to the Series 2003 Bonds. 

The refunding of the Series 2003 Bonds will result in significant debt service 

savings of approximately $35 million for MAA and the State over the remaining term of 

the Series 2012 Bonds. 
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Morgan State University Student Housing Series 2012: On November 27, 

2012, MEDCO issued its non-recourse, tax-exempt revenue bonds in the amount of 

$32,145,000 Maryland Economic Development Corporation Senior Student Housing 

Refunding Revenue Bonds (Morgan State University Project) Series 2012 at the request 

of Morgan State University to refund its Maryland Economic Development Corporation 

Senior Student Housing Revenue Bonds (Morgan State University Project) Series 2002A.  

The 2012 Bonds were issued as Additional Bonds under the documents for the Series 

2002 A Bonds. 

 

MEDCO used the proceeds of the series 2002A Bonds, together with the proceeds 

of the Maryland Economic Development Corporation Subordinated Student Housing 

Revenue Bonds (Morgan State University Project) Series 2002B, in the amount of 

$1,300,000 to pay the costs of the acquisition, construction, furnishing and equipping of a 

794-bed student housing facility on land owned by the State of Maryland for the use of 

Morgan State University adjacent to the campus of the University. The project provides 

critical housing for students of the University.  

 

The refinancing of the Series 2002A Bond will create debt service savings of 

approximately $8.8 million project over the term of the 2012 Bonds. As a result, the 

project is now a more stable operating entity, can offer lower rates to University students, 

and will ultimately make larger ground rent payments to the University. 

 

Sheppard Pratt Student Housing Series 2012: On December 19, 2012, 

MEDCO issued its non-recourse, tax-exempt revenue bonds in $21,545,000 Maryland 

Economic Development Corporation Student Housing Revenue Bonds (University 

Village at Sheppard Pratt) Series 2012 at the request of Sheppard Pratt Health System, 

Inc. (the “Institution”) to refund its outstanding Maryland Economic Development 

Corporation Student Housing Revenue Bonds (University Village at Sheppard Pratt) 

Series 2001.  The Series 2012 Bonds were issued as Additional Bonds under the 

documents for the Series 2001 Bonds. 

 

MEDCO used the proceeds of the Series 2001 Bonds to pay the costs of 

acquisition, construction, furnishing and equipping of a 615-bed student housing facility 

on land leased to MEDCO by the Institution and located near the campus of Towson 

University in Baltimore County, Maryland.  The project provides a revenue stream for the 

Institution to aid in its nonprofit purpose and also provides critical housing for students of 

the University. 

 

The refinancing of the Series 2001 Bonds will result in debt service savings of 

approximately $7.4 million for the project over the term of the 2012 Bonds which will 

result in more stable operations for MEDCO and will ultimately generate larger ground 

rent payments to the Institution. 

 

AES Warrior Run Series 2013: On February 28, 2013, MEDCO issued its non-

recourse, tax-exempt  and taxable revenue bonds in the amount of $73,600,000 Maryland 
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Economic Development Corporation Limited Obligation Cogeneration Revenue 

Refunding Bonds (AES Warrior Run Project) Series 2013 A (Tax-exempt in the amount 

of $36,800,000) and Series 2013 T (Taxable in the amount of $36,800,000) at the request 

of AES WR Limited Partnership to refund the outstanding Maryland Energy Financing 

Administration Limited Obligation Cogeneration Revenue Bonds (AES Warrior Run 

Project) 1995 Series. 

 

Proceeds of the Series 1995 were used (i) to finance a portion of the cost of a coal-

fired steam electric cogeneration facility and related facilities including an approximately 

75 acre site near the City of Cumberland, Allegany County, Maryland, including without 

limitation, a circulating fluidized bed boiler; fuel, limestone and ash handling systems; 

electrical interconnection facilities; and a carbon-dioxide extraction, purification and 

compression facility; (ii) to fund a debt service reserve fund for Series 1995 Bonds; and 

(iii) to pay certain costs of issuing the Series 1995 Bonds. 

 

The issuance of the Bonds will afford the AES Warrior Run a lower cost of 

borrowing furthering the operation of the Facility which provides 59 jobs in Allegany 

County and energy to western Maryland and the surrounding region. 

 

Salisbury University Student Housing Series 2013: On June 3, 2013, MEDCO 

issued its non-recourse, tax-exempt revenue bonds in the amount of $12,705,000 

Maryland Economic Development Corporation Student Housing Refunding Revenue 

Bonds (Salisbury University Project) Series 2013 at the request of Salisbury University to 

refund the outstanding Maryland Economic Development Corporation Student Housing 

Revenue Bonds (Salisbury University Project) Series 2003 and to pay the costs associated 

with issuing the 2013 Bonds. 

 

MEDCO used the proceeds of the Series 2003 Bonds, as described above, to 

construct a second phase to the University Park student housing facility at Salisbury 

University. 

 

The refunding of the Series 2003 Bonds will result in debt service savings of 

approximately $1.7 million over the term of the Series 2013 Bonds which will create a 

stronger, more stable project which will generate larger ground rent payments to the 

University. 

 

Frostburg State University Student Housing Series 2013: On June 20, 2013, 

MEDCO issued its non-recourse, tax-exempt  revenue bonds in the amount of 

$15,350,000 Maryland Economic Development Corporation Senior Student Housing 

Revenue Bonds (Frostburg State University Project) Series 2013 at the request of 

Frostburg State University to refund its Maryland Economic Development Corporation 

Senior Student Housing Revenue Bonds (Frostburg State University Project) Series 

2002A and its Maryland Economic Development Corporation Subordinated Student 

Housing Revenue Bonds (Frostburg State University Project) Series 2002B. 
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MEDCO used the proceeds of the 2002 Bonds to (i) pay the costs of acquisition, 

construction, furnishing and equipping of a 406-bed student housing facility known as 

Edgewood Commons Apartments on land owned by the State of Maryland, (ii) pay the 

costs of the acquisition and construction of 300 parking spaces, (iii) pay interest accrued 

on the 2002A Bonds through initial operation of the Project and certain other charges, (iv) 

establish a debt service reserve fund for the 2002A Bonds, (v) pay working capital and 

marketing costs associated with the opening of the project and (vi) pay the costs of 

issuing the 2002 Bonds. The project provides critical housing for students of the 

University. 

 

The refinancing of the Series 2002 Bonds will result in debt service savings of 

approximately $3.5 million for the Project over the term of the Series 2013 Bonds which 

will result in more stable operations for MEDCO, keep rates down for University 

students, and will ultimately generate larger ground rent payments to the University. 

 

Universities Space Research Association Series 2013: On June 20, 2013 

MEDCO issued its non-recourse, tax-exempt revenue bonds in the amount of 

$11,825,858 Maryland Economic Development Corporation Revenue Bonds 

(Universities Space Research Association Project) Series 2013A and its non-recourse, 

taxable revenue bonds in the amount of $498,301.20 Maryland Economic Development 

Corporation Revenue Bonds (Universities Space Research Association Project) Series 

2013T at the request of Universities Space Research Association, a non-profit 

corporation. 

 

MEDCO loaned the proceeds of the Series 2013 Bonds to the borrower to finance 

or refinance (a) the acquisition of an approximately 89,000 square foot building located 

on a parcel of land located at or about 7178-7180 Columbia Gateway Drive, Columbia, 

Howard County, Maryland 21046, (b) the acquisition, construction, installation, 

renovation and equipping of certain improvements to the property, (c) capitalized interest 

on the Series 2013 Bonds and (e) certain costs relating to the issuance of the Series 2013 

Bonds and other related eligible costs. 

 

Universities Space Research Association will use approximately 40,000 square 

feet of the aforementioned building as its headquarters and will lease the remaining 

portion of the facility to unrelated tenants. Universities Space Research Association 

expects to initially employ 149 workers at the project in furtherance of its mission to 

advance space-related sciences and exploration through innovative research, technology, 

and educational programs; to promote space policy; and to develop and operating premier 

facilities and programs by involving universities, the private sector, and governments. 
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 One Maryland Projects 

The General Assembly intends that MEDCO assist governmental units as well as 

State and local economic development agencies in contributing to the expansion, 

modernization, and retention of existing enterprises in the State as well as the attraction 

of new business to the State. MEDCO follows through on these intentions through its 

continued involvement with One Maryland projects. The One Maryland Program is 

funded by the Maryland State Department of Business and Economic Development 

(DBED) and provides economic development assistance to economically distressed 

jurisdictions. MEDCO assisted One Maryland projects have been completed in Allegany 

County, Garrett County, Dorchester County, Worcester County, Caroline County, 

Somerset County and Baltimore City.  

MEDCO’s recent involvement in One Maryland Projects includes: 

Barton Farms Business Park, Allegany County: Developed by MEDCO and 

located south of Cumberland on US Route 220, the project initially included land 

acquisition, permitting, installation of utilities and site preparation. In June of 2004, 

approximately 40 acres were sold to American Woodmark. MEDCO, Allegany County 

and DBED continue to market the remaining property to technology based businesses 

looking to relocate to the Western Maryland region. 

Pocomoke Flex Building, Worchester County: Constructed by MEDCO in 2002, 

this 43,000 square foot industrial shell building provides the County with marketable flex 

space. In 2006, Mid-Atlantic Institute for Space and Technology (MIST) master leased 

the entire building.  In 2007, MIST and MEDCO co-applied for and MIST was awarded 

an EDA grant totaling $200,000.00. The award provided for interior improvements to 

expand existing work space within the building. In February 2012, MIST relinquished its 

master lease of the facility and MEDCO, the County and DBED continue to market the 

building to prospective Lessees and potential purchasers. 

Keyser’s Ridge Business Park, Garrett County: In 2003, MEDCO assisted the 

County by purchasing land for the purpose of developing a business park.  The 

development of this park assisted in attracting American Woodmark to an adjacent parcel 

accessed by way of the property.  In April 2013 the County purchased the park. 
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Maryland Economic Development Assistance Authority and Fund 

(MEDAAF) Project 

MEDCO is enabled by statue to receive funds from the Department of Business 

and Development under MEDAAF in furtherance of its economic development activities.  

MEDCO’s recent involvement in MEDAAF projects include: 

Patuxent Business Park:  In 2000, MEDCO, with DBED financing, purchased 

approximately 92 acres of land for the development of a business park in Calvert County, 

Maryland. The park is designed for Class A office and flex space. In 2005, MEDCO 

secured additional DBED funding for the continued ongoing costs of engineering, design, 

permitting and construction of infrastructure. Infrastructure work for the business park is 

completed and MEDCO, with the collaborative efforts of the County, has obtained the 

services of a commercial broker to assist with marketing efforts and increase exposure of 

the park. MEDCO and the County are in negotiations with two prospective purchasers for 

lots within the park. 
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 Student Housing Projects 

MEDCO provides assistance to Maryland’s higher education entities through the 

bond financing and ownership of student housing projects. These projects enable 

Maryland’s higher education entities to attract and house students without adversely 

affecting their State mandated debt capacities.   

In these student housing projects, MEDCO assumes project ownership by way of 

a ground lease that terminates contemporaneously with the repayment of the bonds issued 

by MEDCO to finance each project. Upon repayment of the bonds, the ownership of these 

projects reverts to the ground lessor.  

The following is a brief summary of the student housing currently owned/ground 

leased by MEDCO and the debt outstanding for each project as of June 30, 2013:  

Projects that revert to the University System of Maryland upon repayment of MEDCO 

bonds: 

 Bowie State University, Prince George’s County - $18,170,000 – 460 beds 

 Frostburg State University, Allegany County - $15,350,000 – 406 beds 

 Salisbury University,  Wicomico County- $26,290,000- 890 beds  

 Towson University, Baltimore County - $48,039,000- 1,088 beds 

 University of Maryland, Baltimore - $31,625,000 – 337 beds 

 University of Maryland, Baltimore County – $25,540,000– 581 beds 

 University of Maryland, College Park - $156,490,000– 3,003 beds 

Projects that revert to Morgan State University upon repayment of MEDCO bonds: 

 Morgan State University, Baltimore City - $32,145,000– 796 beds 

 Projects that revert to Sheppard Pratt Health Systems upon repayment of MEDCO bonds: 

 University Village at Sheppard Pratt, Baltimore County - $21,545,000– 615 

beds   

Through our refinancing efforts during the past fiscal year, MEDCO was able to save 

approximately $9.9 million dollars for University System of Maryland, $8.8 million for 

Morgan State University, and $7.4 million for Sheppard Pratt Health Systems, Inc. over 

the remaining terms of the outstanding bonds. 
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 Information and Biological Technology Incubator Projects  

In the legislative findings which were part of the basis for MEDCO’s creation, the 

General Assembly of Maryland determined that the State’s economy continues to 

experience technological change and that such change may result in economic contraction 

and dislocation, but affords opportunities to expand productive employment and expand 

the State’s economy and tax base. MEDCO capitalizes on these opportunities through its 

continued ownership of and involvement in information and biological technology 

incubator projects.  

Here is an overview of those eight incubators, as well as an overview of the 

virtual licensee program: 

Montgomery College Germantown Innovation Center (GIC):  In September 

2008, Montgomery College and Montgomery County Department of Economic 

Development renovated a vacant 67,000 square foot commercial building adjacent to 

Montgomery College’s Germantown Campus.  The County subleases the second floor 

(roughly 35,000 SF) from the College for the GIC. The GIC includes 12 labs, two clean 

room facilities and 8,500 square feet of office. GIC companies have access to business 

resources including training, development, and best practices seminars led by industry 

experts, free counseling and legal services. MEDCO assisted in the construction of the 

GIC and continues to assist the GIC as its conduit manager. 

 Currently the GIC accommodates 25 companies that support 144 employees. 

Rockville Innovation Center (RIC): On July 12, 2007 MEDCO obtained a loan 

in the amount of $4,700,000 from Mercantile Potomac Bank (now PNC Bank) for the 

construction of a two story information technology incubator as part of a five story mixed 

use building in Rockville, Maryland. RIC companies have access to business resources 

including training, development, and best practices seminars led by industry experts, free 

counseling and legal services. The RIC is backed by an operational grant agreement 

between MEDCO and Montgomery County.  MEDCO is the owner and conduit manager 

of the RIC. 

Currently the RIC accommodates 22 companies that support 287 employees.  

Shady Grove Innovation Center (SGIC, formerly the Maryland Technology 

Development Center): Originally funded in July 1998, by way of a combination of 

MEDCO bonds and State grants, the SGIC was refinanced under a commercial loan to 

MEDCO from PNC Bank in March 2009. The SGIC contains approximately 57,000 

square feet of space and is specifically designed to meet the requirements of both 

information technology and biological technology startup companies. SGIC companies 

have access to business resources including training, development, and best practices 

seminars led by industry experts, and free counseling and legal services. The SGIC is 

backed by an operational grant agreement between MEDCO and Montgomery County.  

MEDCO is the owner (by way of a ground lease with Montgomery County) and conduit 

manager of the SGIC. 
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Currently the SGIC accommodates approximately 50 companies and is home to 

Maryland’s Biotechnology Center.  Companies within the SGIC presently support 281 

employees.  

Silver Spring Innovation Center (SSIC): The SSIC is a 40,000 square foot 

building located in and owned by Montgomery County. The SSIC is an information 

technology incubator and excels in providing fast and efficient telecommunication 

connections for all of its companies. SSIC companies have access to business resources 

including training, development, and best practices seminars led by industry experts, and 

free counseling and legal services through the Maryland Intellectual Property Legal 

Resource Center. MEDCO is the conduit manager of the SSIC. 

Currently, the SSIC accommodates 26 companies and supports 137 employees.  

Wheaton Business Innovation Center (WBIC):  The WBIC opened in 2006 and 

contains approximately 10,000 square feet of office space and conference rooms.  WBIC 

companies have access to business resources including training, development, and best 

practices seminars led by industry experts, free counseling and legal services, networking 

conferences, and business counseling. MEDCO is the conduit manager of the WBIC. 

 Currently the WBIC accommodates 19 companies that support 68 employees.  

Virtual Licensees:  In the spirit of Great Britain’s HUB concept, MEDCO and 

Montgomery County collectively designed a concept that would allow researchers, 

scientist and entrepreneurs with limited capital the usage of certain incubator resources on 

a scheduled basis for a minimal monthly fee. Such resources include mailbox space, 

shared office resources (phone, fax, copy machine, computers, etc.), conference rooms 

and access to programs offer at the various incubators located in Montgomery County.  

There are currently 15 virtual licensees.  

Emerging Technology Center @ Johns Hopkins Eastern (ETC Eastern): 

MEDCO received financial commitments from DBED, the Maryland Technology 

Development Corporation, US Department of Commerce-Economic Development 

Administration, U.S. and Maryland Historic Tax Credits, Baltimore Development 

Corporation, and The Johns Hopkins University to assist in building out space within the 

former Eastern High School in Baltimore City. MEDCO leases one floor of the facility 

from Johns Hopkins University to accommodate the ETC Eastern and is also the conduit 

manager for the ETC Eastern. 

 The ETC Eastern facility contains approximately 45,800 square feet of office 

space, distributed over 35 separate offices and 10 cubicle spaces. ETC Eastern is 

managed and financially supported by the Baltimore Development Corporation and 

provides its information technology companies with an assortment of business assistance 

services.  

 ETC Eastern graduated 21 companies in FY2013. Currently the ETC Eastern 

accommodates 41 companies and supports 171 employees.  
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Emerging Technology Center @ Canton (ETC Can):  Early in 1999, renovation 

began on improvements at the Emerging Technology Center at the old Can Company 

building on Boston Street in Baltimore City. MEDCO leases one floor of the facility from 

Struever Brothers, Ecceles & Rouse to accommodate the ETC Can and is the conduit 

manager of the ETC Can. ETC Can contains approximately 48,909 square feet of office 

space, distributed over 27 separate offices. ETC Can is managed and financially 

supported by the Baltimore Development Corporation and provides its companies with 

the same business assistance services that are made available at ETC Eastern, including 

NASA fast tracking.  

 ETC Can graduated 20 companies in FY2013. Currently ETC Can has 41 

companies licensing space at the facility. Those 41 companies presently support 205 

employees.  

bwtech@UMBC Incubator and Accelerator: The bwtech@UMBC Incubator and 

Accelerator is a nationally-recognized life-science and technology business incubation 

program that is home to over 30 early-stage bioscience and technology companies. 

bwtech@UMBC is managed by the University and owned by MEDCO. Companies enjoy 

165,000 square feet of affordable office and wet lab space, flexible lease arrangements, as 

well as access to resources and networking opportunities to help their businesses succeed. 

An experienced entrepreneurial services staff provides resident companies with general 

business support services and access to an active network of mentors and investors.  

Since its inception in 1989, the bwtech@UMBC Incubator has graduated 52 

companies, including Celsis/InVitro Technologies, Next Breath LLC, AVIcode, Inc. and 

Noxilizer, Inc. and currently accommodates 44 companies that support 260 employees. 
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 Advisory Capacity 

 MEDCO, through the involvement of its staff, directly promotes economic 

development in the State and assists in maximizing new economic opportunities in the 

State by active service in board memberships and advisory positions within various 

organizations throughout the State. These organizations include: 

Maryland Industrial Partnership (MIPS): MIPS promotes the development and 

commercialization of products and processes through research partnerships between 

universities and industries. MEDCO’s executive director is a member of MIPS’ advisory 

board. 

Maryland Technology Development Corporation (TEDCO): TEDCO facilitates 

the creation of businesses and fosters their growth through the commercialization of 

technology. MEDCO’s executive director serves as a member of TEDCO’s Technical 

Advisory Board for Small Business Incubation.  

PenMar Development Corporation: The PenMar Development Corporation is 

solely focused on the redevelopment of the Fort Richie site. MEDCO’s executive director 

serves as an ex-officio member of the board of directors.  

Bainbridge Development Corporation: The purpose of the Bainbridge 

Development Corporation is to develop the Bainbridge Naval Training Center and to 

accelerate the transfer of the site to the private sector. MEDCO’s executive director is an 

ex-officio member of the board of directors.  

Emerging Technology Centers (ETC): The ETC is a non-profit business incubator 

venture of the Baltimore Development Corporation that helps early-stage companies grow 

and prosper. MEDCO’s executive director serves as a member of the ETC’s advisory 

board.  

 Maryland Economic Development Association: MEDCO’s Executive Director is 

a member of MEDA’s Past Presidents.  Past Presidents provide economic development 

consulting services to parties requesting services. Additionally, MEDCO’s Assistant 

Director for Real Estate Development is a member of the Board and co-chair of the 

business development committee and MEDCO’s Associate Director for Development and 

Information Technology serves on MEDA’s program committee. 

 Maryland Department of Housing and Community Development (DHCD), 

Revenue Bond Advisory Board: The purpose of the Revenue Bond Advisory Board is to 

provide independent advice and expertise to the Department of Housing and Community 

Development on the issuance of revenue bonds by the Department, and the policies and 

procedures related to the issuance of those revenue bonds. MEDCO’s executive director 

serves as a member of the Revenue Bond Advisory Board. 

 Public Private Partnership, Working Group and Subcabinet: MEDCO’s 

Executive Director participates in these activities and is working to promote P3’s in 

Maryland. 
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 University of Baltimore, Real Estate Advisory Board: MEDCO’s Assistant 

Director for Real Estate Development, serves as a member of UB’s Real Estate Advisory 

Board and is on the government and economic development committee.  

Baltimore Development Work Group: MEDCO’s Assistant Director for Real 

Estate Development sits on the steering committee of the BDW, an ad hoc group of real 

estate professionals working with elected and appointed officials on real estate and 

economic development matters. 

Greater Baltimore Committee’s Bike Coalition Work Group: MEDCO’s 

Associate Director for Development and Information Technology is a member of the 

GBC’s Bike Coalition Work Group, which has been providing comments and 

recommendation to Baltimore City as it updates and revises its Bicycle Master Plan.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 19 

 Minority Business Enterprises Participation 

MEDCO seeks to implement its statutory purpose of promoting economic 

development in the State by purchasing supplies and services from entities with 

operations in the State. While the majority of its projects are funded privately, MEDCO 

complies in practice with applicable minority business enterprise requirements for 

projects that involve governmental funding sources.  

During fiscal year 2013, MEDCO directed the purchasing of goods and services 

for its operation and administration from the following MBE’s and WBE’s:  The Canton 

Group (MBE, SBE, & DBE) for data base restructuring and monthly servicing at a cost of 

$1,025.00; Five L, a Human Resources consulting firm (WBE) was paid $950.00; Curry 

Printing and Copy Center was paid $2,347.00 for printing and business cards; and 

AllShred was paid $315 for document destruction services. 

The Department of Health and Mental Hygiene’s State Health Lab Project, under 

construction at 1770 Ashland Ave in East Baltimore, has committed to 27% MBE, 8% 

WBE and 20% LBE participation in the project’s overall construction contract amount. 

The construction contract totals $103,116,043 and participation as of 2013 FY End was 

as follows: 35.57% or $35,074,586 MBE (goal of 27%), 6.78% or $6,688,283 WBE (goal 

of 8%) and 31.78% or $31,337,712 LBE (goal of 20%). The project has committed to 100 

new local hires (defined as within Baltimore City).  To date, the project has 78 verified 

new local hires, and is expected to exceed its commitment goal by the completion of 

construction.  To date, 77.6% of the workforce is from Maryland.  In addition, MEDCO 

and the developer, Forest City New East Baltimore Partnership along with EBDI and 

local officials, have collaborated in establishing an employment pipeline for East 

Baltimore and Baltimore City residents seeking employment at the Project site. The 

pipeline identifies potential employees and matches their skill sets with the needs of 

contractors, subcontractors, vendors and installers at the project. As of FY 2013, the 

pipeline has brought 68 local and 63 minority individuals to the project.  

MEDCO staff attends MBE networking/procurement events where minority 

businesses promote their products and services.  The Governors’ Office of Minority 

Affairs and various directories are checked monthly, at a minimum, for upcoming 

exhibitions that could be beneficial to MEDCO.   

Member Maryland Washington Minority Contractor's Association since 2012. 

Member Maryland Minority Contractors Association since 2012. 
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Project Classification Report 

MEDCO has adopted a loan classification policy whereby projects are characterized as 

“Performing”, “Watch” or “Non-Performing.” The following are projects that are 

classified as either Watch or Non-Performing where MEDCO was either the issuer or 

owner during the fiscal year 2013. 

Bowie State University (Status: Watch) MEDCO is the owner of a student housing 

project at Bowie State University in Prince George’s County. The project got off to a 

slow start as a result of poor development and early management.  The original project 

manager was terminated in May 2006, and after the management transition the project 

exhibited year-over-year improvement in debt service coverage.  The project finally 

achieved the required 1.2 debt service coverage in FY11 and again in FY12.  However, 

declining enrollment at the University and the relative high costs of living in the project 

caused occupancy and bad debt issues in FY13, and the project once again failed to 

achieve the required coverage ratio. 

MEDCO and the manager have met with the University to discuss strategies for 

improving operations in FY14, and the University has agreed to close a small 20-bed 

residence hall on campus, to reduce the cost of their mandatory meal plan requirement 

imposed upon project residents, and to locate its honors program in the project.  Leasing 

for FY14 is tracking slightly behind FY13, and MEDCO participates in regular meetings 

with the project team to monitor operations.  Additionally, MEDCO will retain a 

management consultant as required by the bond documents to evaluate operations and to 

make recommendations to restore 1.2 debt service coverage. 

Chesapeake Resort and Conference Center  (Status: Watch)  This project’s June 30, 

2013 financial statements show that for the fourth consecutive year the project will not 

achieve its required debt coverage ratio.  A year ago MEDCO projected that operations 

required an additional two years to get back to stabilization.  With the onset of the federal 

government’s sequestration, coupled with GSA and IRS scandals, business has not 

rebounded as initially projected.  MEDCO has been working with the bondholders, and a 

turnaround consulting firm is being engaged to evaluate the operations. MEDCO is 

optimistic that the operations can be restructured or a forbearance period can be obtained 

to give the project time to return to a healthy condition. 

Shady Grove Innovation Center (Status: Watch) This project will again fail to achieve 

the required debt coverage ratio set by the conventional lender, resulting from 

extraordinary legal expenses incurred with the protest of recordation taxes assessed and 

paid to record the mortgage in favor of that lender. However, MEDCO was ultimately 

successful in its appeal, receiving a reported decision of the Court of Appeals, and a 

refund of the recordation costs from Montgomery County.  MEDCO expects to receive a 

waiver from the conventional lender, and will explore other financing options if 

necessary.  
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University of Maryland, Baltimore (Status: Watch) MEDCO is the owner of a student 

housing project for graduate students at the University of Maryland, Baltimore City.  The 

project has underperformed since it opened in fall 2004 relative to the initial pro forma 

and has required subsidization from the University, MEDCO, and manager to pay 

operating expenses and debt service.  MEDCO works closely with the University and 

replacement manager to maximize net operating income at the site.  

In December 2012, MEDCO retained a management consultant for an eighth 

consecutive year as required by the bond documents since the FY12 audited financials 

showed that the project failed to meet the required 1.2 coverage ratio.  The manager 

continues to incorporate suggestions received from the management consultant.  In FY12 

and FY13, the project was able to maintain near 100% occupancy throughout the year and 

was able to make debt service payments without drawing on the debt service reserve 

fund.  Rental rates were increased a healthy 5.35% on a weighted average basis across 

various unit types for FY14, and the manager has already secured leases or has 

applications for all available beds.  The FY14 budget forecasts a coverage ratio of 0.95, 

and it is expected that the University and MEDCO will need to allow further deferral of 

certain project operating expenses to pay debt service, albeit to a smaller degree than in 

prior years.  In order to assist the project’s cash flow issues MEDCO has voluntarily 

deferred its issuer fees since 2006 -- the total amount deferred by MEDCO to date is 

$200,000. 

Pocomoke Flex Building, Worchester County (Status: Non-Performing) Constructed 

by MEDCO in 2002, this 43,000 square foot industrial shell building provides the County 

with marketable flex space. Mid-Atlantic Institute for Space and Technology (MIST) 

master leased the entire building.  In 2010 MIST stopped paying rent, MEDCO and 

DBED attempted to work cooperatively to restructure rental payments from MIST, but 

MIST failed to comply with the requirements of the restructure, vacated the building in 

February 2012 and has since dissolved as an entity. In early 2013, MEDCO exhausted the 

residual DBED loan funds held by MEDCO to cover operating cost for this project. 

MEDCO and DBED agreed that MEDCO would make upfront payments for project 

operating expenses and that DBED would reimburse MEDCO; MEDCO and DBED have 

been following this model since that time. MEDCO, DBED and Worchester County 

continue to coordinate efforts in regards to the building.  

Ravenwood Healthcare, Inc.  (Status: Non –Performing)  After emerging in 2007 

from a protracted Chapter 11 bankruptcy reorganization which resulted in the refunding 

of the original MEDCO bonds and MEDCO’s issuance of refunding bonds, this nursing 

home project continued its history of financial difficulties with the failure of the air 

conditioning system in July 2010 necessitating the closing of the project pending 

completion of repairs and State regulatory approval for re-opening. On February 1, 2012, 

the Trustee gave notice of nonpayment of the interest payment in the amount of $487,650 

due for the period August 1, 2011 to January 31, 2012, while additional interest accrued 

in prior periods remains unpaid. A management consultant retained by the Trustee did not 

anticipate an increase in occupancy to numbers sufficient to allow debt service to be paid, 

absent drastic action, such as removal of the current management company, and the 

Trustee invited direction from the bondholders with regard to replacing management. The 
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facility lost the licensing authority to continue as a provider and was closed in September 

of 2012.  MEDCO was not asked to assist with refunding and Ravenwood has been 

unsuccessful in its attempts to find a buyer for the facility and/or the license to operate 

beds through the bankruptcy process.  Ravenwood, then trading at its Westside Baltimore 

location as Harborside Rehabilitation & Nursing Center, filed for Chapter 11 relief in 

April, 2012 in federal court   in the United States District Court, Middle District 

Louisiana, the location of its corporate affiliate and central business services. MEDCO 

was not asked to assist with a second refunding, and an auction sale is expected to be held 

in FY 2014 within the bankruptcy proceeding. It is not expected to generate any material 

payment to bondholders. 

Rock Glen Healthcare Inc.  (Status: Non-Performing)  This nursing home project has 

experienced financial difficulties consistent within the public pay nursing home industry 

due to the federal government revised reimbursement rules, and cash flow problems when 

its working capital provider filed for bankruptcy.  Rock Glen has operated under a series 

of forbearance agreements with the bond trustee, all of which involved partial interest 

payments and a moratorium on principal payments.  After the expiration of the last 

forbearance agreement, Rock Glen Healthcare, Inc. filed a petition for Chapter 11 

bankruptcy in the United States District Court, Middle District Louisiana.  MEDCO has 

been requested to serve as issuer for refunding bonds which require the consent of the 

bondholders and the approval and order of the bankruptcy court. Bankruptcy proceedings 

continue without resolution at this time. 

St.  Stephen’s Economic Development Corporation  (Status: Non-Performing)  This 

daycare project experienced financial difficulties with the economic downturn and was 

unable to make the required payments of principal and interest on its loan from Columbia 

Bank in August of 2010.   The borrower and the bank agreed to a restructured payment 

schedule from November 2010 through June 2011 but were unable to agree to terms for a 

longer-term modification. In June 2012, the bank sold its loan to Acquired Capital II L.P. 

The borrower and Acquired Capital have agreed to modify the terms of the loan, and a 

bond resolution authorizing the modification is to be presented to the MEDCO Board in 

July 2013. 

TEC/Gull Creek Inc., formerly known as AHF/Gull Creek Inc.  (Status: Non-

Performing)  This independent and assisted living facility began experiencing financial 

difficulties in 2000 which led to a series of forbearance agreements beginning in 2001.  

The last forbearance agreement was executed in 2009 and expired February 15, 2011.  

The borrower continued to make interest payments under the terms of the 2009 agreement 

while it attempted to gain bondholder approval for a new forbearance agreement; 

however, a majority could not be attained.  The borrower ceased making interest 

payments in February 2013 while it evaluated options to remedy the default.  In May 

2013, the trustee provided notice that the borrower had proposed a plan of restructuring 

for the bonds.  The trustee retained CohnReznick to serve as their financial advisory firm 

to assess the borrower’s financial information and operations and to advise the trustee in 

connection with evaluating the borrower’s proposed plan.  The trustee review is ongoing. 
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Rocky Gap Golf and Resort (Status: Sold) MEDCO closed on a sale of the leasehold 

interest in the property to a state licensed gaming operator on August 2, 2012.  At closing 

certain funds remained in escrow to be used to satisfy potential future claims by the 

buyer. MEDCO does not anticipate any claims will be made; however, if any valid claims 

are made, they would be paid from escrowed funds and would serve to reduce the amount 

of the final distribution paid to the bondholders. The final distribution will occur after 

August 3, 2013 which is last day the facility purchaser is allowed to make a claim. 
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