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Recommendations to the Governor

Vision
All customers shall have equitable access to deaf cultural information through the Deaf Cultural Digital Library (DCDL) in a centralized location in the State of Maryland. 
Mission
The Deaf Cultural Digital Library is dedicated to providing leadership and guidance in offering resources about deaf culture, acquiring and preserving an excellent collection of deaf resources in digital formats, and furnishing access to information regardless of location and, providing highly competent assistance to Maryland residents and library staff in local public library systems, academic librarians in colleges and universities, and other libraries in the state of Maryland.
Strategic Initiatives
Strategic Initiative # 1                                                                                                                              Establish the Deaf Cultural Digital Library as a “first stop” information center on deaf resources for library customers and library staff in the state of Maryland. Deaf resources will include, but are not limited to:
· deaf history

· deaf literature (ex. deaf authors and deaf characters) 

· deaf  arts

· deaf cultural awareness
· information for children of deaf parents

· information for non-deaf parents with deaf children 
· information for teachers/instructors of hearing children of deaf parents (i.e. KODA) for educational settings

· information on communication devices of the deaf (for example videophones and UbiDuo)

· referrals to accessibility services (for example certified interpreters/interpreting firms, CART, video relay interpreting, and video relay services) 
· referrals to sign language classes (i.e. American Sign Language)
· ADA (Americans with Disabilities Act) and other deaf-related laws and regulations 
Strategic Initiative #2                                                                                                                                       Develop a strategic plan to include a needs assessment to identify the gaps in library services for deaf patrons and coordination. 

Strategic Initiative #3                                                                                                                      Develop and provide state and county library staff with sensitivity training to help them understand deaf library customers and their needs coordinated by  the Maryland State Department of Education’s (MSDE) Division of Library Development & Services (DLDS) and the Governor’s Office of Deaf and Hard of Hearing (ODHH). 

Strategic Initiative #4                                                                                                                                      Develop a website that will allow for information-sharing avenues and coordination between the DCDL and county-level library systems.

Strategic Initiative #5                                                                                                                                Develop deaf related programs and materials (i.e. deaf awareness or deaf history month programs) and share them with county-level public libraries and other library systems in the state of Maryland coordinated by Maryland’s Division of Library Development & Services

Strategic Initiative #6                                                                                                                                  Develop partnerships and strategic alliances with key federal, state and local government entities and organizations such as the Governor’s Office for the Deaf and Hard of Hearing, Maryland’s local public library systems, Maryland State Department of Education’s Division of Library Development & Services, veterans groups, art councils, senior programs, and deaf and hard of hearing organizations such as the National Association of the Deaf, the Hearing Loss Association of America, and the Maryland Association of the Deaf. 

Strategic Initiative #7                                                                                                                             Encourage partnerships and collaborations with information service providers to help provide virtual access to information and research. (For example, Gallaudet University provides LibGuides on topics related to families, statistics, deaf history, etc. but you must have a Gallaudet library card to access its catalogs or physically visit the library to browse the physical collections; and Maryland Digital Cultural Heritage (MDCH) may be a possible resource to work with for deaf history preservation.)

Strategic Initiative #8                                                                                                                                    Form a Deaf Cultural Digital Library Advisory Board which shall consist of a majority membership of culturally deaf or deaf-sensitive hearing people to advise on initiatives to further the knowledge of deaf library resources.
Strategic Initiative #9                                                                                                                                    
Establish Deaf Cultural Digital Library (DCDL) Friends of the Library group to promote community involvement, advocacy and funding.  This group will consist of community members who understand the value of libraries to their communities and that libraries need community support to survive.  This public/private partnership ensures the involvement of advocates who can increase the visibility of and raise funds on behalf of the library. 
Estimated Start-up Costs
General Operational Impact 

The establishment of a Deaf Culture Digital Library (DCDL) program will require the addition of two full-time staff members, a Coordinator (Grade 21) and an Assistant (Grade 13) to organize and monitor the program. Preparing program regulations for adoption by the state board; the development, acquisition and maintenance of collections including digital resources; the development and implementation of programs for the target community; and assuring that these resources are uniformly distributed geographically throughout the State.  
Responsibilities will also include the training and development of staff in 24 public library systems regarding management of materials collections, technologies, programs and other resources; maintenance of ongoing communications with partners throughout the state; and the preparation and maintenance of program reports. 

These positions are required to provide leadership in the planning, development and evaluation of the Deaf Culture Digital Library program, including fiscal and administrative oversight. These positions will support and facilitate vital statewide partnerships. In addition, the staff must also provide leadership in the development and implementation of educational programs that provide support, pre-K through 18, and lifelong learning. 

Fiscal Impact 

Total FY2014 Estimated Costs - $426,767

· Staff: two full-time staff members, a Deaf Services Coordinator (Grade 21) and a Deaf Services Assistant (Grade 13) to organize and monitor the program, including salaries, contractual services, supplies and materials will require $148,880 in FY2014. 

· Rent and utilities $12,000.00 per month, $144,000 per year (600 square feet @ $20 per square foot per month) and Outreach costs such as mileage $141.25 per month, $1,695 per year (250 miles per month based on .565 per mile - State standard).

· Other operating expenditures including the annual costs for acquiring and maintaining required print and digital materials, web site, computers/servers and databases will require $132,192 in FY2014. 


	Estimated Costs
	FY2014

	Staff
	$148,880

	Rent and Utilities
	$  144,000

	Outreach (Mileage)
	$    1,695

	Operating Expenditures
	$132,192

	TOTAL
	$426,767
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