1

James L. Knighton – 410-767-0820
BPW -- 06/15/11
jknighton@mta.maryland.gov
DEPARTMENT OF TRANSPORTATION

ACTION AGENDA

ARCHITECTURAL/ENGINEERING SERVICES

ITEM:     
1-AE
MARYLAND TRANSIT ADMINISTRATION

CONTRACT IDS:



MTA-1239A, B, C & D






On-Call Quality Assurance and Quality Control Program 






Services







ADPICS NOS.  TMTA1239A, TMTA1239B, 








TMTA1239C & TMTA1239D

CONTRACT DESCRIPTION:
These are four (4) task order contracts to provide quality assurance and quality control program services on an “as-needed” basis.  
PROCUREMENT METHOD:

Maryland Architectural and Engineering Services Act; 






recommendation approved by the Transportation 







Professional Services Selection Board on June 2, 2011.

AWARDS:


AECOM Technical Services, Inc.
Contract A


Baltimore, MD


PB Americas, Inc.


Contract B

Baltimore, MD


Johnson, Mirmiran & Thompson
Contract C


Sparks, MD


Urban Engineers, Inc.


Contract D


Baltimore, MD

TERM:




Five (5) Years (ending August 2015)

AMOUNT:




$5,000,000 each (A&B)






$2,500,000 each (C&D)
PROPOSALS:

      

Technical Proposal
       Technical

  NTE




     
  
Rating (Max=1000)
       Ranking 
        
  Price
AECOM Technical Services, Inc.


844


1
        
$5,000,000

Baltimore, MD







       


(Contract A)

PB Americas, Inc.



  
798
  

2
        
$5,000,000

Baltimore, MD







        


(Contract B)

Johnson, Mirmiran & Thompson

  
752


3
        
$2,500,000

Sparks, MD








       

(Contract C)

ITEM:


1-AE (Continued)
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PROPOSALS (Cont’d):

    
Technical Proposal
       Technical

  NTE




     
  
Rating (Max=1000)
       Ranking 
        
  Price
Urban Engineers, Inc.



 
 732


4

$2,500,000
Baltimore, MD







        


(Contract D)
DBE PARTICIPATION:


25% 
PERFORMANCE SECURITY:

N/A

REMARKS:
The Solicitation was advertised in The Daily Record, the eMaryland Marketplace, and on the SHA and MTA Web Sites.  A total of four (4) engineering consultant firms were sent Request for Proposals for these services.  All were Maryland firms.  Four (4) technical proposals were received.
The Consultants will perform on-call quality assurance and quality control (QA/QC) program services for the MTA.  Project tasks may include, but are not limited to the following types of tasks:  establishing and monitoring of a quality management system; update of the Quality Assurance and Quality Control (QA/QC) program manual and monitoring implementation of program manuals across the MTA; review of standard specifications used in procurements and recommend revised QA/QC requirements; development of lessons learned, data and coordination with appropriate divisions; development and implementation of training programs; and other engineering support as required.   

In addition, the Consultants may conduct QA/QC reviews for facilities and systems engineering during design and procurement including the review of contract documents; review QA/QC plans submitted by bidders; evaluation of design errors and omissions for MTA action; and compliance reviews and audits of QA/QC records for the project and the contractor.  The Consultants may assist the MTA by monitoring vendor conformance with QA/QC requirements; monitoring of safety and system assurance; and monitoring conformance of MTA policies and procedures with document controls.  The Consultants may also be asked to perform verification and monitoring of test equipment.
This contract includes a provision authorizing an extension for a reasonable, limited, and defined time to spend funds remaining on the contract as provided in Board Advisory 1995-1.

FUND SOURCE:



Federal and Special Funds Budgeted to MTA

APPROPRIATION CODE:


J05H0105

MD TAX CLEARANCE:


AECOM Technical Services, Inc.
11-0260-0101






PB Americas, Inc.


11-0261-1101






Johnson, Mirmiran & Thompson
11-0262-1111






Urban Engineers, Inc.


11-0263-0111

RESIDENT BUSINESSES:


Yes
BOARD OF PUBLIC WORKS ACTION – THE ABOVE-REFERENCED ITEM WAS:

APPROVED

DISAPPROVED

DEFERRED

WITHDRAWN

WITH DISCUSSION
WITHOUT DISCUSSION

Sandra E. Clifford (410) 537-1047





        
BPW – 06/15/11

sclifford1@mdta.state.md.us
DEPARTMENT OF TRANSPORTATION

ACTION AGENDA

ARCHITECTURAL/ ENGINEERING SERVICES

ITEM:

2-AE

MARYLAND TRANSPORTATION AUTHORITY

CONTRACT ID:



MDTA 2009-02 A







Intelligent Transportation Systems Design and Consultation 






Services

DESCRIPTION:  This is the final one (1) of three (3) task order based contracts, which will provide design and consultations services relating to intelligent transportation facilities and systems for the Maryland Transportation Authority (MDTA). 

PROCUREMENT METHOD:

Maryland and Architectural and Engineering Services 






Act; recommendation approved by the Transportation 






Professional Services Selection Board on April 7, 2011

AWARD:




IBI Group, Inc.    










Columbia, MD






TERM:




Six (6) years (ending June 2017)

AMOUNT:




$5,000,000

MBE PARTICIPATION:


30%

PROPOSALS:



Technical 

Technical
NTE







Proposal Rating
Rating
 
Price
IBI Group
1234
     
     
1                 
$5,000,000
Columbia, MD                                                                                             
(Contract A)

Jacobs Engineering Group, Inc.
1110                    
2                 
Contract B

Baltimore, MD                                                                                                           
BPW Approved 

                                                                                                                                 
03/23/11

URS Corporation
1099
3                 
Contract C

Hunt Valley, MD

           
BPW Approved
           
 
            03/23/11

Rummel, Klepper & Kahl, LLP /                    
953
     
   
4
           
N/A

  AECOM Technical Services, Inc. JV


Baltimore, MD

PB Americas


                        
935

   
5                
N/A

Baltimore, MD

ITEM:  

2-AE (Continued)



                           BPW – 06/15/11  
PROPOSALS (CONT’D):


Technical 

Technical
NTE







Proposal Rating
Rating
 
Price
Century Engineering



907                       
6                 
N/A

Hunt Valley, MD

Wilbur Smith & Associates / 


868                      
7                 
N/A

   Urban Engineering, JV

Towson, MD

REMARKS:  This Solicitation was advertised in The Daily Record and eMaryland Marketplace.  A total of seven (7) engineering consultant firms submitted technical proposals for this project, all of which are Maryland firms. Price proposals were solicited and received from the top three (3) ranked firms.  The four (4) firms that were not selected were debriefed.

The project shall include all aspects of engineering services for Intelligent Transportation Systems (ITS) including concept, planning, design, construction support services, warranty monitoring, configuration management, annual inspection, other related design, and engineering support services.  The project shall include ITS equipment on MDTA-maintained facilities, including the Harry W. Nice Memorial Bridge, Thomas J. Hatem Memorial Bridge, William Preston Lane Jr. Memorial Bridge, Baltimore Harbor Tunnel Throughway, Fort McHenry Tunnel, Francis Scott Key Bridge, John F. Kennedy Memorial Highway, and Maryland Route 200 (the Inter County Connector) and any new facilities the MDTA may acquire, construct, or have an interest in, in the future.  ITS shall include, but not be limited to, electronic dynamic message signs, either portable or permanent, closed circuit television systems, highway advisory radio systems, Automatic Traffic Recorders, security systems, police radio communications and coverage studies, FCC Licensing, tunnel control systems, communications and network systems, custom software specifications, electrical power distribution and generation, toll collections systems, travel time systems, over-height detection systems, automatic license plate readers, police and law enforcement systems, control room design and modification, roadway lighting, tunnel power and lighting, and sign lighting and related high technology electronic systems that may have application to the management control, operation and maintenance of highway and toll systems.  

This contract includes a provision authorizing an extension for a reasonable, limited, and defined time to spend funds remaining on the contract as provided in Board Advisory 1995-1.

FUND SOURCE:




100% Toll Revenue

APPROPRIATION CODE:



29.10.02.01
MD TAX CLEARANCE:



11-1301-0111

RESIDENT BUSINESS:



Yes

________________________________________________________________________

BOARD OF PUBLIC WORKS ACTION-THE ABOVE-REFERENCE ITEM WAS:
APPROVED

DISAPPROVED

DEFERRED

WITHDRAWN



WITH DISCUSSION

  WITHOUT DISCUSSION

Robert P. Gay 410-545-0433







BPW -- 06/15/11

rgay@sha.state.md.us

DEPARTMENT OF TRANSPORTATION

ACTION AGENDA

ARCHITECTURAL/ENGINEERING SERVICES

ITEM:

3-AE

STATE HIGHWAY ADMINISTRATION



CONTRACT ID:



BCS 2008-06 B, C & D








Environmental Analysis and NEPA/MEPA Document 




Preparation Services, Statewide 









ADPICS NOS. SBCS0806B & BCS0806C

CONTRACT DESCRIPTION:
These are three (3) of four (4) open-end task order contracts for
Environmental Analyses and NEPA/MEPA Document Preparation Services, Statewide for the 

Environmental Planning Division.
PROCUREMENT METHOD:

Maryland Architectural and Engineering Services Act; 
recommendation approved by the Transportation Professional 
Services Selection Board on June 2, 2011.

AWARDS:


Rummel, Klepper & Kahl, LLP

Contract B
Baltimore, Maryland

The Wilson T. Ballard Company, Inc.

Contract C

Baltimore, Maryland

McCormick Taylor, Inc.


Contract D

Baltimore, MD

AMOUNT:




$6,000,000 each

TERM:




Six (6) Years (ending June 1, 2017)
DBE PARTICIPATION:


25%

PROPOSALS:





Technical Proposal
     Technical 

NTE


  
Rating (Max 620)    
      Ranking  

Price

STV / Greenhorne & O’Mara, Inc.


476


1
          
Contract A
Baltimore, MD






       



BPW Approval
          

09/16/09

Rummel, Klepper & Kahl, LLP


457


2

$6,000,000
Baltimore, MD










(Contract B)

The Wilson T. Ballard Company


451


3

$6,000,000
Owings Mills, MD









(Contract C)

ITEM:
  3-AE (Continued)







BPW – 06/15/11


PROPOSALS (CONT’D):





Technical Proposal
     Technical 

NTE


  
Rating (Max 620)    
      Ranking  

Price

McCormick Taylor, Inc.



438


4

$6,000,000

Baltimore, MD










(Contract D)

PB / Gannett Fleming, Inc



432


5

N/A
Baltimore, MD

Century Engineering, Inc.



429


6

N/A
Hunt Valley, MD

URS Corporation




403


7

N/A

Hunt Valley, MD

KCI Technologies, Inc.



363


8

N/A

Hunt Valley, MD

A.D. Marble / WBCM, JV



355


9

N/A

Owings Mills, MD


REMARKS: 
The Solicitation was advertised in The Daily Record, eMaryland Market Place

and SHA web page.   A total of nine (9) engineering consultant firms submitted technical proposals for

this project, all of which are Maryland firms.  
The Consultants shall provide environmental technical analyses and prepare environmental

documentation and related studies as necessary to satisfy the requirements of both the National

Environmental Policy Act (NEPA) and the Maryland Environmental Policy Act (MEPA) for SHA

projects.
This Contract includes a provision authorizing an extension for a reasonable, limited and defined time to spend funds remaining on the contract as provided in Board Advisory 1995-1.

FUND SOURCE:



Federal and Special Funds Budgeted to SHA

APPROPRIATION CODE:


B0101

MD TAX CLEARANCES:


Rummel, Klepper & Kahl, LLP 

11-1168-1111




The Wilson T. Ballard Co.


11-1169-0111







McCormick Taylor, Inc.


11-1167-0111

RESIDENT BUSINESS: 


Yes













______

BOARD OF PUBLIC WORKS ACTION - THE ABOVE REFERENCED ITEM WAS:

APPROVED

DISAPPROVED

DEFERRED

WITHDRAWN

WITH DISCUSSION


WITHOUT DISCUSSION

Robert P. Gay 410-545-0433







   BPW – 06/15/11

rgay@sha.state.md.us
DEPARTMENT OF TRANSPORTATION

ACTION AGENDA
ARCHITECTURAL/ENGINEERING SERVICES

ITEM:

4-AE

STATE HIGHWAY ADMINISTRATION



CONTRACT ID:



BCS 2010-02 C 







Cultural Resources Services, Statewide 







ADPICS NO. SBCS1002C 



CONTRACT DESCRIPTION:
This is last of five (5) open-end task order contracts to provide



Cultural Resources Services, Statewide.

PROCUREMENT METHOD:

Maryland Architectural and Engineering Services Act; 
recommendation approved by the Transportation 
Professional Services Selection Board on June 2, 2011.

AWARD:




The Ottery Group, Inc.








Olney, Maryland

AMOUNT:




$2,000,000
TERM:




Five (5) Years (ending May 1, 2016)

MBE PARTICIPATION:


25% 

PROPOSALS:



Technical Proposal
     Technical 

 NTE






Rating (Max 600)    
      Ranking  

 Price
URS Corporation




398


1           
Contract A
Hunt Valley, MD 







 

BPW Approval











  

03/09/11

Skelly and Loy, Inc.




398


2

Contract B

Hagerstown, MD









BPW Approval












04/20/11

The Ottery Group, Inc.




394


3

$2,000,000

Olney, MD










(Contract C)
TRC Environmental Corporation


391


4

Contract D

Chapel Hill, NC 









BPW Approval













03/23/11

PB Americas, Inc. / 

McCormick Taylor, Inc.



388


5

Contract E

Baltimore, MD










BPW Approval













03/09/11
ITEM:

4-AE (Continued)
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PROPOSALS (Cont’d):


Technical Proposal
     Technical 
  
NTE






Rating (Max 600)    
      Ranking  

Price
The Louis Berger Group, Inc.



381


6

N/A

Washington, DC

A.D. Marble And Company



377


7

N/A

Owings Mills, MD

R. Christopher Goodwin 

  and Associates, Inc.




368


8

N/A

Frederick, MD

TranSystems Corporation



357


9

N/A

Langhorne, PA

TEC, Inc.





335


10

N/A

Annapolis, MD

John Milner Associates, Inc.



332


11

N/A

Alexandria, VA



AECOM USA, Inc.




313


12

N/A
Baltimore, MD



        

REMARKS:

The Solicitation was advertised in The Daily Record, eMaryland Marketplace and SHA Web Page.  A total of twelve (12) engineering consultant firms submitted technical proposals for this project, of which are eight (8) Maryland firms.

The Consultant shall prepare and complete technical reports, graphics and supporting documentation and

recommendations of appropriate mitigation required to identify and/or assess the potential impact of

proposed highway projects on historic structures, sites and architectural environment for SHA projects.

This contract includes a provision authorizing an extension for a reasonable, limited and defined time to spend funds remaining on the contract as provided in Board Advisory 1995-1. 

FUND SOURCE:



Federal and Special Funds Budgeted to SHA

APPROPRIATION CODE:


B0101

MD TAX CLEARANCE:


11-0588-0111


 

RESIDENT BUSINESS:


Yes
BOARD OF PUBLIC WORKS ACTION - THE ABOVE REFERENCED ITEM WAS:

APPROVED

DISAPPROVED

DEFERRED

WITHDRAWN

WITH DISCUSSION

WITHOUT DISCUSSION
Robert P. Gay (410) 545-0433






BPW – 06/15/11

rgay@sha.state.md.us

DEPARTMENT OF TRANSPORTATION

ACTION AGENDA

ARCHITECTURAL/ENGINEERING SERVICES

ITEM:

5-AE



STATE HIGHWAY ADMINISTRATION



CONTRACT ID:



BCS 2010-13 A & B




Construction Contract Claims Review & Analysis Services, 




Statewide, for the Office of Construction


ADPICS NOS.:  SBCS1013A & SBCS1013B

CONTRACT DESCRIPTION:
These are two (2) of four (4) open-end task order contracts

to provide construction contract claims review and analysis services, Statewide.  

PROCUREMENT METHOD:

Maryland Architectural and Engineering Services Act; 
recommendation approved by the Transportation 
Professional Services Selection Board on June 2, 2011.

AWARD:





Johnson, Mirmiran & Thompson, Inc.

Contract A

Sparks, Maryland

Alpha Corporation



Contract B

Baltimore, Maryland

AMOUNT:




$1,000,000 each
TERM:




Six (6) Years (ending June 1, 2017)

DBE PARTICIPATION:


20% 

PROPOSALS:



Technical Proposal
Technical 
     NTE





 Rating (Max 730) 
  Ranking  
     Price      
Johnson, Mirmiran & Thompson, Inc.
586
     1

$1,000,000

Sparks, MD









(Contract A)
Alpha Corporation




543

     2

$1,000,000


Baltimore, MD









(Contract B)
Urban Engineers, Inc.




541

     3

Contract C

Baltimore, MD







      

O’Connell & Lawrence, Inc.



477

     4

Contract D

Olney, MD

ARCADIS





446

     5

N/A

Columbia, MD
ITEM:

5-AE (Continued)
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PROPOSALS (CONT’D):


Technical Proposal
Technical 
     NTE





 Rating (Max 730) 
  Ranking  
     Price      
Century Engineering, Inc. /







  Whitney Bailey Cox & Magnani, LLC

438

     6

     N/A

Hunt Valley, MD

McDonough Bolyard Peck, Inc./





  Michael Baker Jr., Inc.



438

     7

     N/A  

Columbia, MD

KCI Technologies, Inc.



431

     8

     N/A

Sparks, MD

Wallace, Montgomery & Associates, LLP

410

     9

     N/A

Towson, MD

Trauner Consulting Services, Inc./


402

     10

     N/A

Philadelphia, PA

EA Engineering, Science & Technology, Inc./



  Capital Construction Consultants, Inc.

387

     11

     N/A

Baltimore, MD

Exponent, Inc





366

     12

     N/A

Alexandria, VA

ATCS, P.L.C.





322

     13

     N/A

Annapolis, MD

REMARKS:

The Solicitation was advertised in The Daily Record, eMaryland Marketplace and

SHA web page.  A total of thirteen (13) engineering consultant firms submitted technical proposals for this

project, of which eleven (11) are Maryland firms.

This Contract includes a provision authorizing an extension for a reasonable, limited, and defined time to

spend funds remaining on the contract as provided in Board Advisory 1995-1.

FUND SOURCE:



Federal and Special Funds Budgeted to SHA

APPROPRIATION CODE:


B0101

MD TAX CLEARANCE:


Johnson, Mirmiran & Thompson, Inc.
11-1216-1111







Alpha Corporation


11-1266-1111


RESIDENT BUSINESSES:


Yes



BOARD OF PUBLIC WORKS ACTION - THE ABOVE REFERENCED ITEM WAS:
APPROVED

DISAPPROVED

DEFERRED

WITHDRAWN

WITH DISCUSSION

WITHOUT DISCUSSION
Robert P. Gay 410-545-0433







    BPW – 06/15/11

rgay@sha.state.md.us
DEPARTMENT OF TRANSPORTATION

ACTION AGENDA

ARCHITECTURAL/ENGINEERING SERVICES

ITEM:

6-AE

STATE HIGHWAY ADMINISTRATION



CONTRACT ID:



BCS 2010-16 B, D & F







Bridge Inspection, Evaluation and Rating Services, Statewide 







ADPICS NOS. SBCS1016B, SBCS1016D & SBCS1016F 



CONTRACT DESCRIPTION:
These are three (3) of eight (8) open-end task order contracts to



provide bridge condition inspection, evaluation and rating services for State, County and local bridges,



Statewide, for the Structures Inspection and Remedial Engineering Division.

PROCUREMENT METHOD:

Maryland Architectural and Engineering Services Act; 
recommendation approved by the Transportation Professional 
Services Selection Board on June 2, 2011.

AWARD:



Johnson, Mirmiran & Thompson, Inc./

   Rummel, Klepper & Kahl, LLP

Contract B

Sparks, Maryland 

Whitman, Requardt & Associates, LLP
Contract D

Baltimore, Maryland

Northeast Engineering, Inc./

  Gannett Fleming, Inc.



Contract F

Baltimore, Maryland

AMOUNT:




$3,000,000 each

TERM:




Five (5) Years (ending June 1, 2016)

DBE PARTICIPATION:


24% (Contract B)






23% (Contracts D & F)

PROPOSALS:



Technical Proposal
  Technical 
    NTE






Rating (Max 710)    
  Ranking  
    Price
Wallace, Montgomery & Associates, LLP

571

     1                      Contract A
Towson, MD 







       

Johnson, Mirmiran & Thompson, Inc./

    Rummel, Klepper & Kahl, LLP


566

     2

    $3,000,000

Sparks, MD









    (Contract B)

The Wilson T. Ballard Company


565

     3

    Contract C

Owings Mills, MD

ITEM:

6-AE (Continued)
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PROPOSALS (CONT’D):


Technical Proposal
  Technical 
    NTE






Rating (Max 710)    
  Ranking  
    Price
Whitman, Requardt & Associates, LLP

554

4

$3,000,000

Baltimore, MD







       
             (Contract D)




URS Corporation




553

5

Contract E

Hunt Valley, MD







       

Northeast Engineering, Inc./

    Gannett Fleming, Inc.



552

6

$3,000,000
Baltimore, MD








             (Contract F)

Kennedy, Porter & Associates, Inc./

    Greenhorne & O’Mara, Inc.



546

7

Contract G

Baltimore, MD

Nolan Associates, Inc./


    Whitney, Bailey, Cox & Magnani, LLC

545

8
       
Contract H

Dorsey, MD

Amman & Whitney Consulting Engineering/

    Alpha Construction & Engineering


539

9

N/A

Baltimore, MD

KCI Technologies, Inc./

    Pennoni Associates, Inc.



536

10

N/A

Sparks, MD

STV  Incorporated




520

11

N/A

Baltimore, MD



Century Engineering, Inc.



515

12

N/A
Hunt Valley, MD


The LPA Group




514

13

N/A

Owings Mills, MD

Dewberry & Davis, LLC/

    Jacobs Engineering Group, Inc.


503

14

N/A

Baltimore, MD

PB Americas, Inc./

    Hardesty & Hanover, LLP



474

15

N/A

Baltimore, MD

AI Engineers, Inc.




421

16

N/A

Middletown, CT

ITEM:

6-AE (Continued)
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PROPOSALS (CONT’D):


Technical Proposal
  Technical 
    NTE






Rating (Max 710)    
  Ranking  
    Price
McLaren Engineering Group



419

17

N/A

West Nyack, NY

Infrastructure Engineers, Inc.



366

18

N/A

Glen Allen, VA

REMARKS:

The Solicitation was advertised in The Daily Record, eMaryland Marketplace and

SHA Web Page.  A total of eighteen (18) engineering consultant firms submitted technical proposals for this

project, of which fifteen are (15) Maryland firms. 
The Consultant shall perform detailed inspection and evaluation of assigned State, County and local

jurisdiction bridges and prepare ratings for these structures, all in accordance with the National Bridge

Inspection Program; provide engineering analysis to determine operating and inventory load ratings for

existing bridge structures; and prepare reports for each structure. 

This Contract includes a provision authorizing an extension for a reasonable, limited and defined time to

spend funds remaining on the contract as provided in Board Advisory 1995-1. 
The MBE Goal established for this contract is 23%, however the Contractor for Contract B will be

exceeding the goal by 1%.

FUND SOURCE:



Federal and Special Funds Budgeted to SHA

APPROPRIATION CODE:


B0101

MD TAX CLEARANCE:


Johnson, Mirmiran & Thompson, Inc./







   Rummel, Klepper & Kahl, LLP

11-1082-1111







Whitman, Requardt & Associates, LLP
11-1091-1111







Northeast Engineering, Inc./




   


   Gannett Fleming, Inc.


11-1362-0111
RESIDENT BUSINESSES:


Yes
BOARD OF PUBLIC WORKS ACTION - THE ABOVE REFERENCED ITEM WAS:

APPROVED

DISAPPROVED

DEFERRED

WITHDRAWN

WITH DISCUSSION

WITHOUT DISCUSSION
Robert Gay (410) 545-0433







     BPW -- 06/15/11

Rgay@sha.state.md.us

DEPARTMENT OF TRANSPORTATION

ACTION AGENDA

CONTRACT MODIFICATION:


(Architectural/Engineering Services)
ITEM:     
7-AE-MOD

STATE HIGHWAY ADMINISTRATION
 

CONTRACT ID:




BCS 2009-02 B

Construction Inspection Services in Montgomery and Prince George’s County (District 3)

ADPICS NO. SBCS0902B

ORIGINAL CONTRACT APPROVED:

Item 4-AE, DOT Agenda 11/18/09  

ORIGINAL PROCUREMENT METHOD:
Maryland Architectural and Engineering Services Act 

CONTRACTOR:




Indam Engineers, Inc.







Ellicott City, MD        
MODIFICATION:
  This is a no-cost change order to expand the geographical area of this consultant inspection contract from District 3 to a statewide contract encompassing all Maryland counties.  All work to be performed under this change order will continue to be within the terms and scope of the original contract. 
AMOUNT:





$0.00 

ORIGINAL AMOUNT:



$10,000,000

REVISED CONTRACT AMOUNT:

$10,000,000

ORIGINAL TERM:




November 18, 2009 thru November 1, 2014

ORIGINAL DBE PARTICIPATION:

97%

REMARKS:
 This Contract will be utilized to perform inspection services required for energy performance projects at SHA facilities, Statewide.  The energy conservation and facility improvements will significantly improve the environmental comfort and energy efficiency at the SHA Facilities and Roadways throughout the State.  This reduction in energy consumption will be achieved through the installation of upgrades at SHA facilities as well as a sign light upgrade to LED.  The projects include new lighting, lighting sensors, boiler replacements, controls upgrades, and building envelope upgrades. 

The MBE goal established for the original contract was 25%, however the contractor is exceeding the goal by 72%.  Indam Engineers, Inc. is a Certified Minority Business Enterprise.  This firm is meeting the 25% sub-contracting goal but is sub-contracting 3% of the overall contract to a non-MBE firm.
FUND SOURCE:

Federal and Special Funds Budgeted to SHA

APPROPRIATION CODE:



J02B0101

ITEM:

7-AE-MOD (Continued)
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TAX COMPLIANCE NO:



11-1413-0111

RESIDENT BUSINESS:



Yes

________________________________________________________________________

BOARD OF PUBLIC WORKS ACTION - THE ABOVE REFERENCED ITEM WAS:

APPROVED

DISAPPROVED
DEFERRED

WITHDRAWN

WITH DISCUSSION

WITHOUT DISCUSSION

ATTACHMENT I




Amount

Term

BPW/DCAR

Reason









Date

Original


$10,000,000.00
11/18/09 – 
Item 4-AE








11/01/14
DOT Agenda











11/18/09  
Change Order No. 1

$0.00


Same




Change from 












District 3 only 











to a statewide 












contract

REVISED TOTAL

$10,000,000.00

Robert P. Gay 410-545-0433
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rgay@sha.state.md.us  

DEPARTMENT OF TRANSPORTATION

ACTION AGENDA
MAINTENANCE CONTRACT
ITEM:

8-M

STATE HIGHWAY ADMINISTRATION

CONTRACT ID: 

  

AA5125129

Replacement of a Vehicle Service Lift at the Administration’s Glen Burnie Shop in Anne Arundel County        

ADPICS NO. AA5125129
CONTRACT DESCRIPTION:

This Contract consists of the replacement of a vehicle service lift at the Administration’s Glen Burnie Shop in Anne Arundel County. 

AWARD:




Alan Tye & Associates, LLC        

         




Fairfax, VA 

AMOUNT:




$205,726 NTE

TERM OF CONTRACT:  


June 27, 2011 through November 30, 2012
PROCUREMENT METHOD:

Competitive Sealed Bidding
BIDS:  


Alan Tye & Associates, LLC

$205,726
Fairfax, VA

Potomac Construction Co., Inc.
$212,300
Hyattsville, MD

Tech Contracting Co., Inc.

$213,500

Baltimore, MD

Orfanos Contractors, Inc.

$275,000

Baltimore, MD 

MBE PARTICIPATION:    


4% 

PERFORMANCE SECURITY:

Payment & Performance Bonds for 100% of the award 







amount exist for this contract 

REMARKS:
The Solicitation was advertised on eMaryland Marketplace and SHA's Internet Web Page.  One-hundred thirty two (132) contractors were notified for this project on eMaryland Marketplace; One (1) of which were MDOT Certified MBE’s.       

All bids are a result of Contractor submitted unit prices or labor rates extended by SHA estimated quantities.  

This Contract includes a provision authorizing an extension for a reasonable, limited and defined time to spend funds remaining on contract as provided in Board Advisory 1995-1.

ITEM:   
8-M (Continued)
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The MBE Goal established for this contract was 3.00%, however the Contractor is exceeding the goal by 1.34%.  

100% of the work will be performed by a Certified Small Business Enterprise.
FUND SOURCE:



100% Special Funds Budgeted to SHA

APPROPRIATION CODE:


J02B0101

RESIDENT BUSINESS:  


No 

MD TAX CLEARANCE:   


11-1035-1011
__________________________________________________________________________________

BOARD OF PUBLIC WORKS ACTION - THE ABOVE REFERENCED ITEM WAS:

APPROVED

DISAPPROVED

DEFERRED

WITHDRAWN

WITH DISCUSSION

WITHOUT DISCUSSION


Robert P. Gay 410-545-0433



    

             
BPW -- 06/15/11

rgay@sha.state.md.us  

DEPARTMENT OF TRANSPORTATION

ACTION AGENDA
MAINTENANCE CONTRACT
ITEM:

9-M
STATE HIGHWAY ADMINISTRATION

CONTRACT ID: 

  

492D21413

Line Striping at Various Locations in Caroline, Cecil, Kent, Queen Anne’s & Talbot Counties (District 2)    

ADPICS NO. 492D21413
CONTRACT DESCRIPTION:

This Contract consists of line striping at various locations in District 2.                                    

AWARD:




Denville Line Painting, Inc.       









Rockaway, NJ

AMOUNT:




$2,447,000 NTE

TERM OF CONTRACT:  


June 27, 2011 through February 28, 2013
PROCUREMENT METHOD:

Competitive Sealed Bidding
BIDS:  


Denville Line Painting, Inc.

$2,447,000


Rockaway, NJ


Zone Striping, Inc. 


$2,982,300


Glassboro, NJ


Traffic Lines, Inc.


$3,798,000 


Farmingdale, NJ

Midlantic Markings, Inc. 

$4,475,000

Gaithersburg, MD

Priceless Industries, Inc.

$4,935,000

Baltimore, MD

MBE PARTICIPATION:    


0% (single element of work)
PERFORMANCE SECURITY:

Payment & Performance Bonds for 100% of the award 







amount exist for this contract

REMARKS:
 The Solicitation was advertised on eMaryland Marketplace and SHA's Internet Web Page.  Thirty-two (32) contractors were notified for this project on eMaryland Marketplace; Five (5) of which were MDOT certified MBE’s.                   

ITEM:   
9-M (Continued)
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All bids are a result of Contractor submitted unit prices or labor rates extended by SHA estimated quantities. 

This contract includes a provision authorizing an extension for a reasonable, limited and defined time to spend funds remaining on contract as provided in Board Advisory 1995-1.

FUND SOURCE:



100% Special Funds Budgeted to SHA

APPROPRIATION CODE:


J02B0102

RESIDENT BUSINESS:  


No 

MD TAX CLEARANCE:   


11-1218-0001
__________________________________________________________________________________

BOARD OF PUBLIC WORKS ACTION - THE ABOVE REFERENCED ITEM WAS:

APPROVED

DISAPPROVED

DEFERRED

WITHDRAWN

WITH DISCUSSION

WITHOUT DISCUSSION



Robert P. Gay 410-545-0433



    

           
 
 BPW -- 06/15/11

rgay@sha.state.md.us  

DEPARTMENT OF TRANSPORTATION

ACTION AGENDA
MAINTENANCE CONTRACT
ITEM:

10-M
STATE HIGHWAY ADMINISTRATION

CONTRACT ID: 

  

5281371413

Maintenance and Repairs for Highway Street Lighting at Various Locations in Howard County           

ADPICS NO. 5281371413
CONTRACT DESCRIPTION:

This Contract consists of the maintenance and repairs for highway street lighting at various locations in Howard County.                     

AWARD:




Rommel Engineering & Construction, Inc.           

         




Odenton, MD 

AMOUNT:




$782,354 NTE

TERM OF CONTRACT:  


June 27, 2011 through June 30, 2013
PROCUREMENT METHOD:

Competitive Sealed Bidding
BIDS:  


Rommel Engineering & 

$782,354

    Construction, Inc. 


Odenton, MD 

Lighting Maintenance, Inc.

$802,268

Rockville, MD


MBE PARTICIPATION:    


5% 

PERFORMANCE SECURITY:

Payment & Performance Bonds for 100% of the award amount exist on this contract 
REMARKS:
The Solicitation was advertised on eMaryland Marketplace and SHA's Internet Web Page.  One-hundred eleven (111) contractors were notified for this project on eMaryland Marketplace; Eighteen (18) of which were MDOT Certified MBE’s.

All bids are a result of Contractor submitted unit prices or labor rates extended by SHA estimated quantities.

This work involves the repair maintenance of lighting that was designed in accordance with AASHTO standards for roadway lighting.  The illumination standards are established by the Illumination Engineering Society.  For street lighting SHA uses full “luminaire cutoffs” there is only a 3% spillover at 80% axis.  Those full cutoffs are usually less glaring to drivers, yet they distribute full intensity light to the ground.  Highmast lighting is designed as straight “down lighting” and is used on major highways.
ITEM:   
10-M (Continued)
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This Contract includes a provision authorizing an extension for a reasonable, limited and defined time to spend funds remaining on contract as provided in Board Advisory 1995-1.

FUND SOURCE:



100% Special Funds Budgeted to SHA

APPROPRIATION CODE:


J02B0102

RESIDENT BUSINESS:  


Yes 

MD TAX CLEARANCE:   


11-1219-0111
__________________________________________________________________________________

BOARD OF PUBLIC WORKS ACTION - THE ABOVE REFERENCED ITEM WAS:

APPROVED

DISAPPROVED


DEFERRED

WITHDRAWN

WITH DISCUSSION

WITHOUT DISCUSSION
Robert P. Gay 410-545-0433



    

      
       BPW – 06/15/11

rgay@sha.state.md.us  

DEPARTMENT OF TRANSPORTATION

ACTION AGENDA
MAINTENANCE CONTRACT
ITEM:

11-M
STATE HIGHWAY ADMINISTRATION

CONTRACT ID: 

  

5490051413SB

Highway Maintenance Contract Support at Various Locations in Calvert, Charles & St. Mary’s Counties           

ADPICS NO. 5490051413
CONTRACT DESCRIPTION:

This Contract consists of providing highway maintenance contract support at various locations in Calvert, Charles & St. Mary’s Counties.  

AWARD:




Colossal Contractors, Inc.        

         




Burtonsville, MD 

AMOUNT:




$949,505 NTE

TERM OF CONTRACT:  


June 27, 2011 through December 31, 2013
PROCUREMENT METHOD:

Competitive Sealed Bidding
BIDS:  

Colossal Contractors, Inc. 

$949,505
Burtonsville, MD 


Keene Cut Lawn Service

$959,900

Glen Burnie, MD

Thomas Jones / Contractor, Inc.
$967,007
Fort Washington, MD

MJ Morgan Group, LLC

$968,469
Baltimore, MD

JPEX Corporation 


$974,721

Towson, MD 

Evergreen Services, Inc.

$1,525,100
Greenbelt, MD

 MBE PARTICIPATION:    


100% 

PERFORMANCE SECURITY:

None


ITEM:   
11-M (Continued)
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REMARKS:
The Solicitation was advertised on eMaryland Marketplace and SHA's Internet Web Page.  Sixty two (62) contractors were notified for this project on eMaryland Marketplace; Six (6) of which were MDOT Certified MBE’s.       

All bids are a result of Contractor submitted unit prices or labor rates extended by SHA estimated quantities.  

The MBE goal established for this contract was 10%.  100% of the work will be performed by a Certified Minority/Small Business Enterprise.
This Contract includes a provision authorizing an extension for a reasonable, limited and defined time to spend funds remaining on contract as provided in Board Advisory 1995-1.

FUND SOURCE:



100% Special Funds Budgeted to SHA

APPROPRIATION CODE:


J02B0102

RESIDENT BUSINESS:  


Yes

MD TAX CLEARANCE:   


11-1097-0111
_________________________________________________________________________________

BOARD OF PUBLIC WORKS ACTION - THE ABOVE REFERENCED ITEM WAS:

APPROVED

DISAPPROVED


DEFERRED

WITHDRAWN

WITH DISCUSSION

WITHOUT DISCUSSION

Robert P. Gay 410-545-0433



    

             BPW -- 06/15/11

rgay@sha.state.md.us  

DEPARTMENT OF TRANSPORTATION

ACTION AGENDA

MAINTENANCE CONTRACT

ITEM:

12-M

STATE HIGHWAY ADMINISTRATION

CONTRACT ID: 

  

5261371416

Management of the Maintenance and Janitorial Services for the I-95 North and Southbound Rest Areas in Howard County ADPICS NO. 5261371416
CONTRACT DESCRIPTION:

This Contract consists of the management of the maintenance & janitorial services for the I-95 North and Southbound rest areas locations in Howard County.                      

AWARD:




H. D. Myles            

         




Church Hill, MD  

AMOUNT:




$4,127,000 NTE

TERM OF CONTRACT:  


June 27, 2011 through June 30, 2016
PROCUREMENT METHOD:

Competitive Sealed Bidding

BIDS:  


H. D. Myles



$4,127,000 


Church Hill, MD 

Abacus Corporation 


$4,650,000

Baltimore, MD

Broadway Services, Inc.

$5,944,109
Baltimore, MD

Colossal Contractors, Inc.

$6,415,000

Burtonsville, MD

MBE PARTICIPATION:    


25% 

PERFORMANCE SECURITY:

Payment & Performance Bonds for 100% of the award amount exist on this contract 
REMARKS:
The Solicitation was advertised on eMaryland Marketplace and SHA's Internet Web Page.  Six hundred three (603) contractors were notified for this project on eMaryland Marketplace; One hundred thirty-one (131) of which were MDOT Certified MBE’s.       
This Contract includes a provision authorizing an extension for a reasonable, limited and defined time to spend funds remaining on contract as provided in Board Advisory 1995-1.

ITEM:   
12-M (Continued)
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All bids are a result of Contractor submitted unit prices or labor rates extended by SHA estimated quantities.  

100% of the work will be performed by a Certified Small Business Enterprise.

FUND SOURCE:



100% Special Funds Budgeted to SHA

APPROPRIATION CODE:


J02B0102

RESIDENT BUSINESS:  


Yes 

MD TAX CLEARANCE:   


11-1096-0000
__________________________________________________________________________________

BOARD OF PUBLIC WORKS ACTION - THE ABOVE REFERENCED ITEM WAS:

APPROVED

DISAPPROVED


DEFERRED

WITHDRAWN

WITH DISCUSSION

WITHOUT DISCUSSION

Suzette Moore (410_ 8659-7792
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smoore2@bwiairport.com









DEPARTMENT OF TRANSPORTATION

ACTION AGENDA
RENEWAL OPTION: 



(Service)
ITEM:
   13-S-OPT     

MARYLAND AVIATION ADMINISTRATION:

 

CONTRACT ID:




MAA-SV-09-002








Medical Director for Fire Rescue Department at BWI Thurgood Marshall/Martin State Airports 

ADPICS NO. CO269764

ORIGINAL CONTRACT APPROVED:

Item 16-S, DOT Agenda 08/06/08

ORIGINAL PROCUREMENT METHOD:
Competitive Sealed Proposals 

MODIFICATION: 
Exercise the renewal option for a period of three (3) years from September 1, 2011 

through August 31, 2014.

CONTRACTOR:




The Johns Hopkins University School of Medicine








On Behalf of Dr. Michael G. Millin 








Baltimore, MD
   

AMOUNT:





$177,399




ORIGINAL CONTRACT AMOUNT:

$168,663




REVISED CONTRACT AMOUNT:


$346,062

 

PERCENTAGE INCREASE:


105% 

ORIGINAL TERM:




09/01/08 – 08/31/11 (Original)








09/01/11 – 08/31/14 (Renewal Option No. 1)

ORIGINAL MBE PARTICIPATION:

0% (single element of work)
RENEWAL MBE PARTICIPATION:  

0% (single element of work)
REMARKS:   This Contract provides for the services of a fully qualified Jurisdictional Medical Director for the BWI Marshall Fire and Rescue Department’s (FRD) Emergency Medical Service (EMS) program, and the Automated External Defibrillator (AED) program, providing quality assurance, continuing education and consultations on credential process and other FRD matters.

In accordance with Federal Aviation Regulations (FAR) 139.319(4), all certified airports must have at least one individual who has been trained and is current in basic emergency services during air carrier operations. This individual must fall under a jurisdictional Medical Director.  Pursuant to Code of Maryland Regulations (COMAR) Title 30.03.03.03A, an EMS operational program shall have an EMS operational program Medical Director appointed by the EMS operational program.  The Medical Director is required to be licensed to practice medicine in the State of Maryland.

ITEM:
   13-S-OPT (Continued)
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The current contact is through Johns Hopkins University School of Medicine which assigned Michael G. Millin, M.D., M.P.H.,F.A.C.E.P.  Doctor Millin exceeds the minimum qualifications for this position.   Dr. Millin and John Hopkins have provided outstanding services to the BWI FRD.  They have exceeded all expectations and have continuously met the Technical Provisions of the contract.  They have provided additional medical physician support which has greatly enhanced the BWI FRD Emergency Medical Operational program.  The Quality Assurance grade provided by the Maryland Institute of Emergency Medical Services Systems has gone from Grade “D” to “A” and this can only be attributed to the performance of this contract.

FUND SOURCE:




100% Special Funds Budgeted to MAA

APPROPRIATION CODE:



J06I00002

MD TAX CLEARANCE:



11-1061-1110

RESIDENT BUSINESSES:



Yes

BOARD OF PUBLIC WORKS ACTION - THE ABOVE REFERENCED ITEM WAS:

APPROVED


DISAPPROVED

DEFERRED

WITHDRAWN

WITH DISCUSSION

WITHOUT DISCUSSION

	ATTACHMENT I



	
	Amount
	Term
	BPW/DCAR

Date
	Reason

	Original Contract
	$168,663.00
	09/01/08 – 08/31/11
	08/06/08,  Item 15-S


	

	Renewal Option No. 1   
	$177,399.71
	09/01/11-08/31/14
	
	As provided in original contract 



	Revised Amount
	$346,062.71
	
	
	


John Thornton – (410) 385-4850


        BPW – 06/15/11
 jthornton@marylandports.com
DEPARTMENT OF TRANSPORTATION

ACTION AGENDA

ENERGY PERFORMANCE CONTRACT

ITEM:

14-EP

MARYLAND PORT ADMINISTRATION

CONTRACT ID: 

  
      290042-EP-2

Phase II Energy Performance Contract 

at Various Maryland Port Administration (MPA) Facilities 

ADPICS NO. P120003 
CONTRACT DESCRIPTION:
A Phase II Energy Performance Contract requiring the contractor to provide engineering, construction, start-up, training, maintenance services, and a guarantee of energy savings to implement energy conservation measures identified by the contractor in the program provided under the Phase I Energy Performance Contract.
AWARD:
Pepco Energy Services, Inc.






Arlington, VA


TERM OF CONTRACT:  
Fifteen Years from Notice to Proceed

AMOUNT:
Phase I Feasibility Study



$     164,500
Design/Construction



$17,035,639

Pepco Measurement and Verification Services
$  1,743,709

Energy Savings Guarantee Bond


$     176,286


Operation, Maintenance and Warranties

$  8,431,075

Total Project




$27,551,209
PROCUREMENT METHOD:
Competitive Sealed Proposals


DGS Indefinite Quantity Contract 


No. DGS-06-EPC-IDC-5.0

MBE PARTICIPATION:   
34% 

PERFORMANCE SECURITY:
Pepco will provide Performance and Payment Bonds to cover the cost of construction. In addition, Pepco is guaranteeing that the MPA will realize savings of $28,689,290 over 13.5 years, based on savings of $1,908,368 beginning in year one and increasing annually. Savings will be achieved by reduced utility and maintenance costs, the energy generated by the Photovoltaic system, and the partial value of Solar Renewable Energy Credits (SRECs).  Total energy savings guaranteed by Pepco and will be secured by an annually renewable surety bond issued by Berkley Regional Insurance Company.  
ITEM:

14-EP (Continued)
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REMARKS:
On April 22, 2009, MPA awarded the Phase I Energy Performance Contract, No. 290042-EP-1, to Pepco Energy Services, Inc. (Pepco), under the Department of General Services (DGS) Contract No. DGS-06-EPC-IDC-5.0. In Phase I, Pepco developed a comprehensive energy efficiency and guaranteed savings program to reduce MPA energy consumption through a variety of energy conservation measures. Pepco completed a detailed engineering study and provided specific recommendations, equipment layouts, preliminary specifications, installation costs, and guaranteed energy and energy-related savings. 

MPA and Pepco negotiated final energy conservation measures, costs of implementation and installation, and energy savings guaranteed by Pepco. The negotiated contract costs represent fair and reasonable value for the Phase II energy conservation measures and guaranteed energy savings to be provided by Pepco. The Phase II contract will require Pepco to complete the detailed engineering, construction, start-up, training, maintenance services, and energy savings guarantee for the approved Phase II program. MPA requests BPW approval to award the Phase II contract. DGS and MEA support the Phase II contract award to Pepco.

This Phase II contract will support MPA’s facilities, terminals and other operations by implementing energy conservation measures and facility enhancements that will improve the efficiency and competitiveness of MPA facilities and reduce MPA’s energy, utility, and maintenance costs. The fifteen year term of the contract includes an implementation period of up to eighteen months and energy savings guaranteed by Pepco over 13.5 years. 

The Phase II project will include heating, cooling, and associated control system upgrades, solar photovoltaic energy system installations, chiller replacement, lighting system upgrades, water conservation measures, and building envelope sealant and insulation. Buildings and terminals included in the program are: the World Trade Center; Buildings 90A, 91A, 91B, 96D, 97A and 97B and high mast lighting at Dundalk Marine Terminal; the Cruise Terminal Building, Shed 10, and terminal high mast lighting at South Locust Point Marine Terminal; and the office, lab, records and maintenance facilities at the Cox Creek Dredged Material Containment Facility. 

Phase II will also include the following components:

Water Conservation - Repair, replacement and retrofit of faucets, water closets, urinals, and showerheads in various MPA facilities. These projects will provide significant capital improvements to address facility needs while providing long term energy and water usage cost savings.  This equipment replacement will result in more efficient operation of buildings systems and achieve mandated reductions in water usage.

Measurement and Verification (M&V) Services - A support services program to verify that guaranteed savings are being achieved.  Documentation will be provided annually to verify energy savings.

Maintenance Support Services - A full service preventive and predictive maintenance program for 13.5 years on the chillers and condenser water system for the World Trade Center and other components of heating, ventilating, cooling, temperature control, air handling, hot water, and steam boilers at various MPA facilities. 

Energy Savings Guarantee – If annual measurement and verification show that MPA has not  achieved the annual energy savings guaranteed by Pepco, Pepco will reimburse MPA for the additional energy costs incurred.
ITEM:

14-EP (Continued)
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The environmental impact for Phase II is as follows:  
Annual Energy and Water Reduction

Electric Energy

= 
6,754,359 kWh

Electricity Demand

= 
21,764 kW

Steam



=
38,605,000 lbs.

Oil



=
21,343 gal.

Water



=
29,149,000 gal.

Annual Emissions Reductions Equivalents

CO2 (Greenhouse Gas)
= 
9,222,921 lbs.

CO (Carbon Monoxide)
=
689 lbs.

NOX (Nitrogen oxides)
=
24,398 lbs.

The MBE goal established by DGS Contract No. DGS-06-EPC-IDC-5.0 was 25%. Pepco will exceed that goal by 9%.

Project costs will be funded in part through the State Treasurer’s Energy Performance Contract Lease-Purchase Program at an assumed rate of 4.0% for the tax-exempt and 5.5% for the taxable portion,  annually, and repaid through reduced energy and water usage which are guaranteed by Pepco.  The annual guaranteed savings are more than the projected annual debt service on the lease using conservative estimated rates.  The annual guaranteed energy, water and maintenance savings is $1,908,368 in year one and escalates over 13.5 years to a total savings of $28,689,290.  Additional funding is provided through a Sunburst Block Grant from MEA, the State Agency Loan Program (SALP), and rebates from BGE.  The cost carried by MPA will be paid from savings with a net positive cash flow. Payback of the Energy Performance Contract Lease-Purchase Agreement and the SALP loan will be self-funded in the form of the Pepco-guaranteed savings realized over the term of the contract.

MPA will pay Pepco $1,743,709 over 13.5 years for annual M&V services.  M&V services will cost approximately $102,053 each year and the cost will escalate throughout the contract term.  The payback period for the entire project will not exceed 13.5 years. 

FUND SOURCE:



$10,796,018  
State Treasurer’s Office (STO) Energy Performance Contract Lease-Purchase Agreement





$     750,000     Maryland Energy Administration (MEA) 




Sunburst Block Grant from the U.S. 





Department of Energy for the construction of 




solar electric panels on the roof tops of the 




Cruise Terminal and Shed 10 at South Locust 




Point Marine Terminal





$     172,880 
Baltimore Gas and Electric Rebates





$  1,500,000
State Agency Loan Program 





$  3,682,924
MPA capital contribution





$     338,317 
SREC Revenue during Construction





$10,311,070
MPA Operating Budget (offset by annual 




energy savings resulting in net positive cash 




flow to the MPA) 

ITEM:
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APPROPRIATION CODE:


N/A

RESIDENT BUSINESS:  


Yes

MD TAX CLEARANCE:   


11-0753-1111

______________________________________________________________________

BOARD OF PUBLIC WORKS ACTION - THE ABOVE REFERENCED ITEM WAS: 

APPROVED            DISAPPROVED            DEFERRED            WITHDRAWN

WITH DISCUSSION
      WITHOUT DISCUSSION
Robert Gay – 410-545-0433







BPW – 06/15/11

rgay@sha.state.md.us 

DEPARTMENT OF TRANSPORTATION

ACTION AGENDA
REAL PROPERTY CONVEYANCE 

ITEM:

15-RP




MMC# 08-2219
STATE HIGHWAY ADMINISTRATION:

NE corner of relocated MD 14 (Railroad Ave.) and 







MD 392 (East New Market Hurlock Rd.) Dorchester 







County
EXPLANATION:
In accordance with COMAR 14.24.05, approval is requested to dispose of a

parcel of land, as described, which is excess to the needs of SHA.

The property to be conveyed consists of + 0.5034 acres and is being conveyed in accordance with the terms of a right-of-way transaction.

SPECIAL CONDITIONS:



None 

GRANTOR:





State of Maryland, State Highway








Administration 

GRANTEE:





Henry Dockins

CONSIDERATION:




$60,000
APPRAISED VALUE:



$54,580, Kristina Clark, fee appraiser Reviewed and 





approved by Neil Mengel Review (one appraisal, one 





review appraisal per form 19)

REMARKS:  Approval of conveyance is requested in accordance with the Section 8-309 (f)(1)(i) of the Transportation Article, Annotated Code of Maryland.  SHA is concurrently requesting permission to dispose and execution of the Deed.  The Deed has been forwarded to the Executive Secretary, Board of Public Works for execution.

The subject parcel is being conveyed to the former owner, Henry Dockins, per a Legal settlement negotiated by the Office of Counsel.

BOARD OF PUBLIC WORKS ACTION - THE ABOVE-REFERENCED ITEM WAS:

APPROVED

DISAPPROVED

DEFERRED

WITHDRAWN

WITH DISCUSSION

WITHOUT DISCUSSION
Robert Gay – 410-545-0433







BPW -- 06/15/11

rgay@sha.state.md.us 







DEPARTMENT OF TRANSPORTATION

ACTION AGENDA

REAL PROPERTY CONVEYANCE 

ITEM: 

16-RP



MMC# 11-2312
STATE HIGHWAY ADMINISTRATION:

Located west of the relocated MD 495, north of Jennings Road in Garrett County 
EXPLANATION:
In accordance with COMAR 14.24.05, approval is requested to dispose of a former
roadbed, as described, which is excess to the needs of SHA.
The parcels to be conveyed consists of + 0.23 acre and is being conveyed at a negotiated price to the only bidder among the two adjoining owners.

SPECIAL CONDITIONS:



None

GRANTOR:





State of Maryland, State Highway Administration 

GRANTEE:





Beverly Jo Brenneman

CONSIDERATION:




$1,500
APPRAISED VALUE:



$1,750, Bob Moore, staff appraiser.  Reviewed and approved by Harry Bowman, 

Review Appraiser (one appraisal, one review appraisal per form 19)

REMARKS:  

Approval of conveyance is requested in accordance with the Section 8-309 (f) (1) (ii) of the Transportation Article of the State Procurement Article of the Annotated Code of Maryland. 

This is a conveyance of a portion of the former roadbed of MD 495 that was abandoned by the SHA in 1937.

SHA is concurrently requesting permission to dispose and execution of the Deed.  The Deed has been forwarded to the Executive Secretary, Board of Public Works for execution.

BOARD OF PUBLIC WORKS ACTION - THE ABOVE-REFERENCED ITEM WAS:

APPROVED

DISAPPROVED

DEFERRED

WITHDRAWN

WITH DISCUSSION

WITHOUT DISCUSSION
Suzette Moore - (410) 859-7792
BPW – 06/15/11

smoore2@bwiairport.com
DEPARTMENT OF TRANSPORTATION


ACTION AGENDA

GENERAL/MISCELLANEOUS


ITEM:     
17-GM

MARYLAND AVIATION ADMINISTRATION
CONTRACT ID:


MAA-LC-11- 029



NATURE OF REQUEST:   A concession contract granting the exclusive right to operate and manage the airport taxicab concession at BWI Marshall.

CONTRACTOR:
Dulles Airport Taxi, Inc.



Falls Church, VA



REVENUE:   
Concessionaire shall pay monthly the greater of a fixed Two Dollars and Fifty Cents ($2.50) fee per each outbound taxicab operation originating at the Airport or Minimum Monthly Concession Fees (MMG) as follows:


Year 1- $130,736.16 (month)/$1,568,833.95 (per year)


Year 2- $140,040.65 (month)/ $1,681,087.50 (per year)


Year 3- $153,352.25 (month)/ $1,840,227.05 (per year)


Year 4- $170,723.84 (month)/ $2,048,686.15 (per year)


Total Four Years                     $7,138,834.65

DURATION:



July 1, 2011 – June 30, 2015 (Four (4) years)

ACDBE PARTICIPATION:


15%
REMARKS:   This Contract provides for the operation and management of BWI Marshall’s taxicab service concession.  This type of revenue-producing contract at a transportation facility is exempt from State Procurement Law.  See State Finance and Procurement Article, Section 11-202(3)(iv); COMAR 21.01.03.03.B(1)(d)(i) and (ii). However, the agreement must be approved by the Board of Public Works because the agreement constitutes a use of State property under State Finance and Procurement Article, Section 10-305.

The Invitation for Bids (IFB) was advertised in local publications and MAA issued Two Hundred Sixty One (261) direct mail notices to firms having a taxicab business in the Maryland and District of Columbia metropolitan areas.  Twenty-five (25) IFB specifications were sold with four (4) competitive sealed bids received on May 5, 2010.  A fifth bid was delivered in response to the IFB, that of Evening Shift Cab Operators Association (ESCOA); however, the response was delivered incomplete (without the information and documentation required in the IFB) and after the deadline for submission and was therefore rejected.  Subsequently, following requests to all four (4) bidders for further clarification of their bids, MAA determined that two (2) of the four (4) bids received were deemed to be fully acceptable, that is, the two (2)
ITEM:        17-GM (Continued)
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remaining bidders met all of the qualifications as established in the IFB and were determined to be responsible bidders.  Bid responses from Yellow Taxi Association, Inc. d/b/a Checker Airport Taxi and Regency Cab, Inc. were found unacceptable and rejected based on their failure to satisfactorily respond to issues raised and requests for additional information in a request for revised technical submissions.

The financial bids of the two (2) acceptable bidders are ranked and listed as follows:

BIDDER


FOUR YEAR CONTRACT TERM TOTAL
Dulles Airport Taxi, Inc.
$7,138,835

BWI Taxi Management, Inc.(Incumbent)
$6,160,800
MAA recommends award of the Contract to Dulles Airport Taxi, Inc.  In the current contract, MAA receives a Minimum Annual Guarantee (MAG) payment totaling $7,150,000 over a four (4)-year contract term or One Dollar Seventy-Five Cents ($1.75) per outbound taxicab trip, whichever is greater.  Comparison of the revenue performance between the current contract and this recommended contract is projected to be Eleven Thousand One Hundred Sixty-Five Dollars ($11,165) less under the new contract. Nevertheless, it must be noted, the current contract authorizes 320 taxicabs to provide service at BWI Marshall.  The recommended bidder, if awarded, the Contract will be obligated to reduce the number of taxicabs by seventy (70) taxicabs to two hundred fifty (250) taxicabs at the start of the Contract term based on a nearly nineteen and six-tenths percent (19.6%) decrease in the number of outbound taxicab trip activity since 2004. 

This Item was previously submitted and deferred as Item 8-GM on the 6/1/11 DOT Agenda.

MD TAX CLEARANCE:

11-0855-0010


RESIDENT BUSINESS:


Yes

BOARD OF PUBLIC WORKS ACTION - THE ABOVE REFERENCED ITEM WAS:

APPROVED


DISAPPROVED

DEFERRED

WITHDRAWN

WITH DISCUSSION

WITHOUT DISCUSSION
Suzette Moore - (410) 859-7792
BPW – 06/15/11

smoore2@bwiairport.com 

DEPARTMENT OF TRANSPORTATION

ACTION AGENDA
CONTRACT MODIFICATION
(General/Miscellaneous)


ITEM:    
18-GM-MOD

MARYLAND AVIATION ADMINISTRATION:

CONTRACT ID:

MAA-LC-03-008



Supplement No. 3
ORIGINAL APPROVAL:

Item 12-GM-MOD, DOT Agenda 3/23/11


NATURE OF REQUEST:
 Request approval of a contract extension for one (1) year commencing July 1, 2011 through June 30, 2012.

CONCESSIONAIRE:


BWI Taxi Management, Inc.




BWI Airport MD

REVENUE:


Estimated concession fee revenue from the taxicab ground transportation service over the one (1) year extension period is $2,000,000.

DURATION:



July 1, 2011 – June 30, 2012, with the MAA’s right to terminate upon thirty days advance written notice.
SELECTION METHOD:



Competitive Sealed Bidding
ACDBE PARTICIPATION:


15% 

REMARKS:    This Contract provides for the operation and management of the taxicab concession at BWI Marshall.  This type of revenue-producing contract at a transportation facility is exempt from the State Procurement Law.  See State Finance and Procurement Article, Section 11-202(3)(iv); COMAR 21.01.03.03.B(1)(d)(i) and (ii).  However, the agreement must be approved by the BPW because the agreement constitutes the use of State property under State Finance and Procurement Article, Section 10-305.

The subject contract is currently on a three (3) month extension which is effective April 1, 2011 through June 30, 2011.  MAA issued an Invitation for Bids (IFB) No. MAA-IFB-09-001 on February 10, 2010, with subsequent Addenda to the IFB issued on April 14, 2010 and December 3, 2010.   If a new contract (Item 17-GM, DOT Agenda 6/15/11) is approved by the Board of Publics Works, MAA anticipates the new contractor will need 90 days for contract transition, which includes but is not limited to: selecting drivers, purchasing vehicles and having background checks completed on potential drivers.  However, if a new contract is not approved, MAA anticipates it will need up to a year to complete a new solicitation and contract award.

Thus, it is MAA’s desire to extend the existing contract term from July 1, 2011 through June 30, 2012.  Pursuant to the extension MAA has the right to terminate the contract extension upon thirty (30) days written notice of termination.
ITEM:   18-GM-MOD (Continued)






BPW – 06/15/11
MD TAX CLEARANCE:



11-0278-0111
RESIDENT BUSINESS:



Yes
BOARD OF PUBLIC WORKS ACTION - THE ABOVE REFERENCED ITEM WAS:

APPROVED


DISAPPROVED

DEFERRED

WITHDRAWN

WITH DISCUSSION

WITHOUT DISCUSSION
	ATTACHMENT I



	
	Amount
	Term
	BPW/DCAR

Date
	Reason

	Original Contract
	$9,150,000
	10/1/03-9/30/08
	9/17/03, 

Item19-GM 
	Taxicab concession  awarded as a result of an IFB

	Modification #1
	$1,000,000 (one-half MAG)
	10/1/08-3/31/09
	3/10/10 Retro, Item 6-GM-MOD 
	 Letter Agreement

	Modification #2
	$1,000,000 (one half MAG)
	4/1/09-9/30/09
	3/10/10 Retro, Item 6- GM-MOD 
	Letter Agreement

	Modification #3
	$1,000,000 (one half MAG)
	10/1/09-3/31/10
	3/10/10 Retro, Item 6 GM-MOD 
	Letter Agreement

	Modification #4
	$2,000,000 (MAG)
	4/1/10-3/31/11
	3/10/10, Item 6 GM-MOD 


	Supplement No. 1 to extend term

	Modification #5
	$500,000 (MAG)
	4/1/11-6/30/11
	3/23/11, Item 12 GM-MOD 


	Supplement No. 2 to extend term

	Modification #6
	$2,000,000 (MAG)
	7/1/11-6/30/12


	BPW 6/1/11
	Supplement No. 3 to extend term

	Revised Amount
	$16,650,000


	
	
	


Sandra E. Clifford – (410) 537-7814



            

BPW – 06/15/11

sclifford1@mdta.state.md.us




        
DEPARTMENT OF TRANSPORTATION

ACTION AGENDA

CONTRACT MODIFICATION:



(General/Miscellaneous)

ITEM: 
19-GM-MOD
MARYLAND TRANSPORTATION AUTHORITY:
Electronic Toll Collection-Next Generation, (ETC-NG) System 

CONTRACT ID:









MA-549-000-006









MDTA Electronic Toll System Replacement and Operation

ORIGINAL CONTRACT APPROVED:


Item 15-GM, DOT Agenda 10/19/05

ORIGNINAL PROCUREMENT METHOD

Competitive Sealed Proposals
CONTRACTOR:





ACS State and Local Solutions









Baltimore, MD

MODIFICATION:
Modification No. 14 provides for the contractor to install loop wire conduit/stub-up, passing through the roadway surface and continuing on to the distribution man-hole and to install brackets to be used to mount the vehicle separator over each travel lane at the gantry.  This work includes drilling through the roadway surface, installing and connecting the conduit to the design builder installed sub-out conduits from the manholes.  

DURATION:





 




November 30, 2005 to December 7, 2013, with two (2), two-year renewal options.
AMOUNT:









$101,200 NTE

ORIGINAL CONTRACT AMOUNT:



$183,986,635

REVISED CONTRACT AMOUNT:





$233,090,761












PERCENTAGE INCREASE:

.055% (MOD No. 14)


26.689% (Overall)

ORIGINAL MBE PARTICIPATION:


25%

REMARKS:
The work for Modification No.14 is necessary because the conduits / stub-ups and brackets that need to be in place at the ICC gantries (by others) for ACS to install and test the toll revenue collection system, will not be available as planned when ACS starts the installation of the system.  In order to meet the scheduled opening date for Contracts B & C (11/11/11), ACS is being asked to provide the labor, equipment and materials to install the conduits / stub-ups and brackets required for the installation of a fully functional toll collection system.

ITEM:

19-GM-MOD (Continued)







 


BPW -- 06/15/11

Of the $101,200 in extra work, an MDOT Certified Minority Business Enterprise firm, AVA Electric Company Inc., will be performing approximately $70,840 of this modification.

FUND SOURCE:


100% Toll Revenue

APPROPRIATION CODE:





 
29.10.02.01




 

MD TAX CLEARANCE:







11-1379-1111
_______________________________________________________________________________________BOARD OF PUBLIC WORKS ACTION - THE ABOVE-REFERENCE ITEM WAS:
APPROVED

DISAPPROVED

DEFERRED

WITHDRAWN

WITH DISCUSSION

WITHOUT DISCUSSION

ATTACHMENT I





Amount

Term

BPW/DCAR 

Reason

Date





       

ORIGINAL CONTRACT 
$183,986,652  

11/30/05 –
DOT Agenda 
12/7/13

10/19/05





MODIFICATION #1

$374,383.00

Same

DOT Agenda

Computer 









6/6/07


Room Design 

& Installation

MODIFICATION #2

$22,638.70

Same

9/26/07


Revised 

Money 

Handling 

Process

MODIFICATION #4
         
$1,147,600.00

Same

DOT Agenda

Revised Types 

11/14/07 

& Number of Lanes


MODIFICATION #5

 $43,803.00

Same

7/24/08


Additional 

Stop-in Center Equipment

MODIFICATION #6

$8,765.52

Same

7/24/08


MDTA Logo 

on Toll Receipts

MODIFICATION #7

$17,488.98

Same

12/4/08


Install LED 

Lights on 

Lane Gate 

Arms
MODIFICATION #8

$149,436.56

Same

DOT Agenda

Engineering &                                                                                                   

 4/1/09                          Technical

Support – FMT FFL          
MODIFICATION #9   
 
$52,318.35

Same

DOT Agenda

Gate

                                                                                                            
4/1/09                         
Override  

Switch


MODIFICATION #10   
$170,838.42

Same

DOT Agenda

WPL 

7/1/09


Gates/HWN 

Toll Booths

MODIFICATION #11   
$335,022.88

Same

DOT Agenda

ORT Vehicle 

12/2/09


Classification

ATTACHMENT I (CONTINUED)

MODIFICATION #12   
$220,000.00

Same

DOT Agenda

Drop Down 

11/3/10


Frames
MODIFICATION #13

$250,000.00    

Same

DOT Agenda

ICC 

                    
Not to Exceed                                    
4/6/11


Additional 

Work

MODIFICATION #14

$102,000.00    

Same

DOT Agenda

Increased 

                      Not to Exceed                                     
6/15/11


Scope

TOTAL


$20,221,544.41

Total CO Budget for CTP PIN 1958 

through FY 2011:





       $31,142,000.00

Current Total Contract Amount

Total Contract Amount:






Base Contract






$183,986,652.00

MODIFICATIONS 1, 2, 4-14




    $2,893,495.41

MODIFICATION 3




              $46,210,613.89

TOTAL REVISED AMOUNT:



$233,090,761.30

