11

Robert Gay (410) 545-0433
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Rgay@sha.state.md.us

DEPARTMENT OF TRANSPORTATION

ACTION AGENDA
CONTRACT MODIFICATION:


(Construction Related Service)

ITEM:     
1-CS-MOD

STATE HIGHWAY ADMINISTRATION
 

CONTRACT ID:




ASE2010-CRS

Automated Speed Enforcement & Monitoring Systems in Construction Work Zones – Statewide

ADPICS NO. ASE2010-CRS

ORIGINAL CONTRACT APPROVED:

Item 1-CS, DOT Agenda 6/23/10  

ORIGINAL PROCUREMENT METHOD:
Competitive Sealed Proposal

CONTRACTOR:




ACS State & Local Solutions Inc.







Germantown, MD        
MODIFICATION:
  Change Order No. 1 provides funding for the contractor to provide two (2) additional mobile speed enforcement units and associated speed enforcement services.  To date the contractor has provided five (5) enforcement vehicles and related services, which is the maximum amount of vehicles provided under the terms of the current Agreement.  Based on an anticipated increase in the number of work zones in the construction schedule, SHA desires to modify the existing Agreement increasing the fleet by two (2) additional vehicles.  

AMOUNT:





$6,620,592.00 

ORIGINAL AMOUNT:



$8,049,600.00 NTE 
(initial term)







$4,145,544.00 NTE 
(Renewal Option #1)







$4,269,910.00 NTE 
(Renewal Option #2)


4,398,008.00 NTE 
(Renewal Option #3)


$20,863,062.00 NTE 
(aggregate value 






including Renewal Options)

REVISED CONTRACT AMOUNT:

$27,483,654.00

ORIGINAL TERM:




July 1, 2010 thru June 30, 2012






(with three (3) one (1) year options)

PERCENTAGE INCREASE:


31.7% 

ORIGINAL MBE PARTICIPATION:

18%

ITEM:
1-CS-MOD (Continued)
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REMARKS:
 State Highway Administration, in coordination with the Maryland State Police and the Maryland Transportation Authority Police procured the contractor’s services to provide automated speed enforcement (ASE) equipment, data collection services, citation processing, and payment processing for work zones located on limited access highways throughout Maryland utilizing vehicle speed monitoring and imaging equipment. The contract has increased the safety of the traveling public and construction personnel in work zones by increasing public awareness and citing drivers exceeding posted work zone speed limits.  

The monthly rates proposed by the vendor in Change Order No. 1 represent a 2% reduction to the monthly rates in the original contract.  The reduced rates will become effective July 1, 2011 and will apply to the remainder of the original contract and any subsequent renewal options. 

FUND SOURCE:

100% Special Funds Budgeted to SHA

APPROPRIATION CODE:



J02B0101

TAX COMPLIANCE NO:



11-1166-1111


RESIDENT BUSINESS:



Yes

________________________________________________________________________

BOARD OF PUBLIC WORKS ACTION - THE ABOVE REFERENCED ITEM WAS:

APPROVED

DISAPPROVED
DEFERRED

WITHDRAWN

WITH DISCUSSION

WITHOUT DISCUSSION

ATTACHMENT I




Amount

Term

BPW/DCAR

Reason








Date
Original


$20,863,062.00
7/1/10
-
Item 1-CS

(Aggregate Value




6/30/12
DOT Agenda

including Renewal Options)





6/23/10
Change Order No. 1

$6,620,592.00

Same




Two 

additional 

mobile speed enforcement units
REVISED TOTAL

$27,483,654.00
Robert P. Gay 410-545-0433
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rgay@sha.state.md.us  

DEPARTMENT OF TRANSPORTATION

ACTION AGENDA

MAINTENANCE CONTRACT

ITEM:

2-M
STATE HIGHWAY ADMINISTRATION

CONTRACT ID: 

  

BA9015129

Construction of New Salt Storage and Brine Manufacturing Facilities at the Administration’s Route 7 Maintenance Yard in Baltimore County         

ADPICS NO. BA9015129
CONTRACT DESCRIPTION:

This Contract consists of the construction of new salt storage and brine manufacturing facilities at SHA’s Route 7 maintenance yard in Baltimore County.  

AWARD:




Tech Contracting Co., Inc.         

         




Baltimore, MD 

AMOUNT:




$2,783,900.00 NTE

TERM OF CONTRACT:  
June 1, 2011 through March 31, 2012

PROCUREMENT METHOD:

Competitive Sealed Bidding
BIDS:  


Tech Contracting Co., Inc. 

$2,783,900.00

Baltimore, MD

 Morgan-Keller, Inc.


$2,797,000.00

Frederick, MD

Callas Contractors, Inc.

$2,825,940.00

Hagerstown, MD

H & H Contractors, Inc.

$2,970,576.00

Halethorpe, MD

J. Vinton Schafer & Sons, Inc.
$3,107,525.50

Abingdon, MD

Orfanos Contractors, Inc.

$3,257,187.75

Baltimore, MD 

MBE PARTICIPATION:    
22% 

ITEM:   
2-M (Continued)
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PERFORMANCE SECURITY:
Payment & Performance Bonds for 100% of the award 


amount exist for this contract 

REMARKS:
The Solicitation was advertised on eMaryland Marketplace and SHA's Internet Web Page.  Seven hundred eighty one (781) contractors were notified for this project on eMaryland Marketplace; One hundred sixty-five of which were MDOT Certified MBE’s.       

All bids are a result of Contractor submitted unit prices or labor rates extended by SHA estimated quantities.  

This contract includes a provision authorizing an extension for a reasonable, limited and defined time to spend funds remaining on contract as provided in Board Advisory 1995-1.

The MBE Goal established for this contract was 20%, however the Contractor is exceeding the goal by 2%.  

FUND SOURCE:



100% Special Funds Budgeted to SHA

APPROPRIATION CODE:


J02B0101

RESIDENT BUSINESS:  


Yes 

MD TAX CLEARANCE:   


11-1037-0111
__________________________________________________________________________________

BOARD OF PUBLIC WORKS ACTION - THE ABOVE REFERENCED ITEM WAS:

APPROVED

DISAPPROVED


DEFERRED

WITHDRAWN

WITH DISCUSSION

WITHOUT DISCUSSION

Robert P. Gay 410-545-0433
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rgay@sha.state.md.us  

DEPARTMENT OF TRANSPORTATION

ACTION AGENDA

MAINTENANCE CONTRACT

ITEM:

3-M
STATE HIGHWAY ADMINISTRATION

CONTRACT ID: 

  

KE3375129

Construction of a New Salt Storage Facility at the Administration’s Chestertown Shop in Kent County         

ADPICS NO. KE3375129
CONTRACT DESCRIPTION:

This Contract consists of the construction of a New Salt Storage Facility at SHA’s Chestertown Shop in Kent County. 

AWARD:




David A. Bramble, Inc.          

         




Chestertown, MD 

AMOUNT:




$834,700.00 NTE

TERM OF CONTRACT:  
June 1, 2011 through March 31, 2012

PROCUREMENT METHOD:

Competitive Sealed Bidding
BIDS:  


David A. Bramble, Inc. 

$834,700.00

Chestertown, MD

Tech Contracting Co., Inc.

$905,000.00

Baltimore, MD

JJID, Inc.



$915,000.00

Bear, DE

Bay Utilities, Inc.


$934,850.00

Kennedyville, MD

Broughton Construction Co.

$968,000.00

Baltimore, MD

Roy Kirby & Sons, Inc.

$1,048,327.00

Baltimore, MD

MBE PARTICIPATION:    


8% 
PERFORMANCE SECURITY:
Payment & Performance Bonds for 100% of the award 


amount exist for this contract 

ITEM:   
3-M (Continued)
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REMARKS:
The Solicitation was advertised on eMaryland Marketplace and SHA's Internet Web Page.  Eighty six (86) contractors were notified for this project on eMaryland Marketplace; Thirteen (13) of which were MDOT Certified MBE’s.       

All bids are a result of Contractor submitted unit prices or labor rates extended by SHA estimated quantities.  

This Contract includes a provision authorizing an extension for a reasonable, limited and defined time to spend funds remaining on contract as provided in Board Advisory 1995-1.

FUND SOURCE:



100% Special Funds Budgeted to SHA

APPROPRIATION CODE:


J02B0101

RESIDENT BUSINESS:  


Yes 

MD TAX CLEARANCE:   


11-0921-1111
__________________________________________________________________________________

BOARD OF PUBLIC WORKS ACTION - THE ABOVE REFERENCED ITEM WAS:

APPROVED

DISAPPROVED


DEFERRED

WITHDRAWN

WITH DISCUSSION

WITHOUT DISCUSSION



Robert P. Gay 410-545-0433



    

           
BPW – 05/18/11

rgay@sha.state.md.us  

DEPARTMENT OF TRANSPORTATION

ACTION AGENDA

MAINTENANCE CONTRACT

ITEM:

4-M
STATE HIGHWAY ADMINISTRATION

CONTRACT ID: 

  

MO1035129

Replacement and Repair of Vehicle Service Lifts at the Administration’s Fairland Shop in Montgomery County        

ADPICS NO. MO1035129
CONTRACT DESCRIPTION:

This Contract consists of the replacement and repair of  vehicle service lifts at SHA’s Fairland Shop in Montgomery County.

AWARD:




Tech Contracting Co., Inc.         

         




Baltimore, MD 

AMOUNT:




$238,420.00 NTE

TERM OF CONTRACT:  
June 1, 2011 through March 31, 2012

PROCUREMENT METHOD:

Competitive Sealed Bidding
BIDS:  


Tech Contracting Co., Inc.

$238,420.00

Baltimore, MD

Alan Tye & Associates, Inc.

$245,768.10

Fairfax, VA

Orfanos Contractors, Inc.

$315,500.00

Baltimore, MD

MBE PARTICIPATION:    
23% 

PERFORMANCE SECURITY:
Payment & Performance Bonds for 100% of the award 


amount exist for this contract 

REMARKS:
The Solicitation was advertised on eMaryland Marketplace and SHA's Internet Web Page.  Eighty three (83) contractors were notified for this project on eMaryland Marketplace; None (0) of which were MDOT Certified MBE’s.       

All bids are a result of Contractor submitted unit prices or labor rates extended by SHA estimated quantities.  

ITEM:   
4-M (Continued)
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This Contract includes a provision authorizing an extension for a reasonable, limited and defined time to spend funds remaining on contract as provided in Board Advisory 1995-1.

The MBE Goal established for this contract was 2%, however the Contractor is exceeding the goal by 20.62%.  

FUND SOURCE:



100% Special Funds Budgeted to SHA

APPROPRIATION CODE:


J02B0101

RESIDENT BUSINESS:  


Yes 

MD TAX CLEARANCE:   


11-1036-0111
__________________________________________________________________________________

BOARD OF PUBLIC WORKS ACTION - THE ABOVE REFERENCED ITEM WAS:

APPROVED

DISAPPROVED


DEFERRED

WITHDRAWN

WITH DISCUSSION

WITHOUT DISCUSSION



Robert P. Gay 410-545-0433



    

             BPW -- 05/18/11

rgay@sha.state.md.us  

DEPARTMENT OF TRANSPORTATION

ACTION AGENDA

MAINTENANCE CONTRACT

ITEM:

5-M
STATE HIGHWAY ADMINISTRATION

CONTRACT ID: 

  

4270451412

Median & Roadside Mowing, Trimming and Litter Pickup at Various Locations in Calvert County    

ADPICS NO. 4270451412
CONTRACT DESCRIPTION:

This Contract consists of median & roadside mowing, trimming & litter pickup at various locations in Calvert County.                                 

AWARD:




Green Care, LLC  

                  




Jessup, MD 

AMOUNT:




$457,152.35 NTE

TERM OF CONTRACT:  
June 1, 2011 through December 31, 2012  
PROCUREMENT METHOD:

Competitive Sealed Bidding
BIDS:  


Green Care, LLC


$457,152.35

Jessup, MD

H. F. Huber & Son, Inc. 

$469,725.23

Reisterstown, MD 

Unified Solutions Services, LLC
$549,547.50

Columbia, MD

MBE PARTICIPATION:    
0% (single element of work)
PERFORMANCE SECURITY:
None 
REMARKS:
The Solicitation was advertised on eMaryland Marketplace and SHA's Internet Web Page. Two hundred Ninety Eight (298) contractors were notified for this project on eMaryland Marketplace; Fifty-one (51) of which were MDOT certified MBE’s.                                

All bids are a result of Contractor submitted unit prices or labor rates extended by SHA estimated quantities.  

ITEM:   
5-M (Continued)
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This Contract includes a provision authorizing an extension for a reasonable, limited and defined time to spend funds remaining on contract as provided in Board Advisory 1995-1.

100% of the work to be performed by a Certified Small Business Enterprise. 

FUND SOURCE:



100% Special Funds Budgeted to SHA

APPROPRIATION CODE:


J02B0102

RESIDENT BUSINESS:  


Yes

MD TAX CLEARANCE:   


11-0483-0000
__________________________________________________________________________________

BOARD OF PUBLIC WORKS ACTION - THE ABOVE REFERENCED ITEM WAS:

APPROVED

DISAPPROVED


DEFERRED

WITHDRAWN

WITH DISCUSSION

WITHOUT DISCUSSION
Robert P. Gay 410-545-0433



    

          BPW -- 05/18/11

rgay@sha.state.md.us  

DEPARTMENT OF TRANSPORTATION

ACTION AGENDA
MAINTENANCE CONTRACT

ITEM:
6-M
STATE HIGHWAY ADMINISTRATION

CONTRACT ID: 

  

42716L1412

Median & Roadside Mowing, Trimming and Litter Pickup at Various Locations for the Laurel Shop in Prince George’s County    

ADPICS NO. 42716L1412
CONTRACT DESCRIPTION:

This Contract consists of median & roadside mowing, trimming & litter pickup at various locations for the Laurel Shop in Prince George’s County.                                 

AWARD:




Colossal Contractors, Inc.

                  




Burtonsville, MD 

AMOUNT:




$535,800.00 NTE

TERM OF CONTRACT:  
June 1, 2011 through December 31, 2012  
PROCUREMENT METHOD:

Competitive Sealed Bidding

BIDS:  

Colossal Contractors, Inc. 

$535,800.00

Burtonsville, MD 

JRP Management & Resources, Inc.
$633,530.00

Burtonsville, MD

E.A.R.N. Contractors


$696,300.00

Gaithersburg, MD

H. F. Huber & Son, Inc.

$815,576.00

Reisterstown, MD

Unified Solutions Services, LLC
$850,280.00

Columbia, MD

Suburban Lawn & Landscape
 

   Service, Inc.



$953,120.00

Woodbine, MD

Bowie Lawn Service, LLC

$1,056,856.00

Upper Marlboro, MD
ITEM:   
6-M (Continued)
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MBE PARTICIPATION:    
5% 
PERFORMANCE SECURITY
None 

REMARKS:
The Solicitation was advertised on eMaryland Marketplace and SHA's Internet Web Page.  Two Hundred Ninety Eight (298) contractors were notified for this project on eMaryland Marketplace; Fifty one (51) of which were MDOT certified MBE’s.                                

All bids are a result of Contractor submitted unit prices or labor rates extended by SHA estimated quantities. 

This contract includes a provision authorizing an extension for a reasonable, limited and defined time to spend funds remaining on contract as provided in Board advisory 1995-1.

100% of the work to be performed by a Certified Small Business Enterprise. 

FUND SOURCE:



100% Special Funds Budgeted to SHA

APPROPRIATION CODE:


J02B0102

RESIDENT BUSINESS:  


Yes

MD TAX CLEARANCE:   


11-0836-0111

__________________________________________________________________________________

BOARD OF PUBLIC WORKS ACTION - THE ABOVE REFERENCED ITEM WAS:

APPROVED

DISAPPROVED


DEFERRED

WITHDRAWN

WITH DISCUSSION

WITHOUT DISCUSSION

James L. Knighton (410) 767-0820
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jknighton@mta.maryland.gov

DEPARTMENT OF TRANSPORTATION

ACTION AGENDA
CONTRACT MODIFICATION:


(Maintenance)

ITEM:     
7-M-MOD
MARYLAND TRANSIT ADMINISTRATION
 

CONTRACT ID:




T-8000-0221B


MARC Rail Stations Snow and Ice Removal

            Maintenance Services                


ADPICS NO. C0268798
ORIGINAL CONTRACT APPROVED:

Item 9-M, DOT Agenda 12/12/07  

ORIGINAL PROCUREMENT METHOD:
Competitive Sealed Bidding
CONTRACTOR:




Clover Leaf, Inc.                           


                  




Silver Spring, MD           
MODIFICATION:
 Modification No. 2 provides MARC Rail Stations with Snow and Ice Removal Maintenance Services through April 19, 2012, and increases the contract value to ensure on-going services.

AMOUNT:





$   500,000.00 

ORIGINAL CONTRACT AMOUNT:

$   857,720.00 

REVISED CONTRACT AMOUNT:

$1,357,720.00
TERM:





12/13/07 – 06/12/11 (Original)








12/08/08 – 06/12/11 (Modification No. 1)

06/13/11 – 04/19/12 (Modification No. 2)


PERCENTAGE INCREASE:


58.3% (Modification No. 2)







            158.3% (Overall)

ORIGINAL MBE PARTICIPATION:

25%

REMARKS:
 This Contract provides for snow removal and ice abatement activities at MARC Rail stations.  The Contractor is responsible for clearing train platforms, parking lots, aerial structures, and stair ways of snow and ice to allow for safe travel for MTA passengers.  The Contractor provides all equipment and staff.  The Contractor requires special training to ensure they do not move snow onto tracks and that they operate safely around the track areas during snow removal operations.    

Currently the MTA has seven (7) snow removal contracts for stations along three MARC Train lines: Brunswick, Camden, and Penn.  This contract provides for snow removal at MARC stations including Rockville, Gaithersburg, downtown Laurel, Laurel Race Track, College Park, Jessup, St. Denis, West Baltimore, and Camden Yards.  

ITEM:
7-M-MOD (Continued) 
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The MTA is seeking to extend all existing snow removal contracts to allow sufficient time to reorganize these contracts to better manage snow removal activities:   

· Ten (10) months on one contract;
· Five (5) month extensions on four contracts;
· Two (2) month extensions on one contract; and
· Terminate one contract early.  
This is being done so that all the MARC snow contracts can be reorganized into two contracts per train line, with all six new contracts ending on the same date – April 19, 2012.  One contract, which is currently set to expire in November 2012, will not be extended.  The MTA considered extending this Contract for a shorter period of time, but it is not efficient or safe for snow removal contracts to expire during or just prior to the winter season.  
Ultimately, MTA anticipates that snow removal services on the Brunswick and Camden Line will be handled under the third party operator agreement so those new contracts will likely be terminated early – leaving only two contracts – Penn Line North and Penn Line South in place and expiring at the same time.  

FUND SOURCE:

100% Special Funds Budgeted to MTA

APPROPRIATION CODE:



J05H0104

TAX COMPLIANCE NO:



11-0819-0111

RESIDENT BUSINESS:



Yes

________________________________________________________________________

BOARD OF PUBLIC WORKS ACTION - THE ABOVE REFERENCED ITEM WAS:

APPROVED

DISAPPROVED
DEFERRED

WITHDRAWN

WITH DISCUSSION

WITHOUT DISCUSSION
	ATTACHMENT I



	
	Amount
	Term
	BPW/DCAR

Date
	Reason

	Original Contract
	$775,520.00
	Three (3) yrs & six(6) months


	12/12/07
	

	Modification #1
	$  82,200.00
	Two (2) yrs & six (6) months
	12/03/08
	Add Camden Yards Station



	Modification #2
	$500,000.00
	Ten (10) months
	05/18/11
	Extension is needed to reorganizes the expiration dates also stations and have a new contract in place

	Revised Amount
	$1,357,720.00
	
	
	


Suzette Moore – (410) 859-7792 
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smoore2@bwiairport.com
DEPARTMENT OF TRANSPORTATION

ACTION AGENDA
RENEWAL OPTION



(Maintenance)


ITEM:      8-m-OPT
Maryland Aviation Administration
CONTRACT ID:




MAA-MC-08-002








Conduct Cleaning Profiles at BWI Thurgood 








Marshall Airport  








ADPICS NO:  CO269099
ORIGINAL CONTRACT APPROVED:

Item 21-M, DOT Agenda 04/30/08

ORIGINAL PROCUREMENT METHOD:
Competitive Sealed Bidding 

CONTRACTOR:




Elliott Affiliates, Ltd.    








Towson, MD 

MODIFICATION:
Exercise the Renewal Option No. 1 for a period of two (2) years from August 1, 2011 through July 31, 2013.  

AMOUNT:





$275,509.45
ORIGINAL CONTRACT AMOUNT:

$397,957.80
REVISED CONTRACT AMOUNT:

$673,467.25

PERCENTAGE INCREASE:


69%   (Renewal Option No.1)

TERM: 





08/01/08-07/31/11 (Original)








08/01/11-07/31/13 (Renewal Option No. 1)


ORIGINAL MBE PARTICIPATION:

0% 
RENEWAL MBE PARTICIPATION:

0% 

REMARKS:   This contract provides for all labor, supervision, materials and expertise to develop and conduct monthly-computerized profiles of the cleanliness in the public and tenant spaces of BWI Marshall terminal building and various outer buildings, i.e., garage, Elm Road Administration Building and the Fire Rescue Station.

The Contractor provides definable cleaning standards that can be tracked from month to month and from year to year.  The Administration uses these standards to determine whether the cleaning contractor is meeting the requirements of the cleaning contract, and the standards are being achieved, maintained, or if declining, providing direction for improvement.  The cleaning contractor is meeting and in some regards exceeding the established standards.   
ITEM:
8-M-OPT (Continued)
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In fact, in 2010 BWI Airport was ranked as the best airport of its size in the world by Airports Council International on its 2009 Airport Service Quality survey which included cleanliness and restrooms.
Elliott Affiliates, LTD was one of the reasons why the airport was able to receive this award.   Their expertise and recommendations along with the dedicated work of the cleaning contractor (Community Service Provider) helped BWI in receiving the award.  

FUND SOURCE:
100% Special Funds Budgeted to MAA

APPROPRIATION CODE:
J06I00002
MD TAX CLEARANCE:
11-0960-0111

RESIDENT BUSINESS:



Yes 

___________________________________________________________________________

BOARD OF PUBLIC WORKS ACTION - THE ABOVE-REFERENCED ITEM WAS:

APPROVED

DISAPPROVED

DEFERRED

WITHDRAWN

WITH DISCUSSION

WITHOUT DISCUSSION

	ATTACHMENT I



	
	Amount
	Term
	BPW/DCAR

Date
	Reason

	Original Contract
	$397,957.80

	08/01/08-07/31/11
	04/30/08 
Item 21-M
	

	Renewal Option No. 1   
	$275,509.45

	08/01/11-07/31/13
	
	As provided for in original contract 

	Revised Amount
	$673,467.25

	
	
	


Suzette Moore – (410) 859-7792 
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smoore2@bwiairport.com
DEPARTMENT OF TRANSPORTATION

ACTION AGENDA
RENEWAL OPTION



(Maintenance)


ITEM:      9-m-OPT
Maryland Aviation Administration
CONTRACT ID:




MAA-MC-08-004








Landside Grounds Trash Pick-up at BWI Thurgood 








Marshall Airport  








ADPICS NO:  CO268892
ORIGINAL CONTRACT APPROVED:

Item 7-M, DOT Agenda 07/16/08

ORIGINAL PROCUREMENT METHOD:
Preference Provider


(Community Service Provider) 

CONTRACTOR:




The Arc of Baltimore    








Baltimore, MD 

MODIFICATION:
Exercise the Renewal Option No. 1 for a period of two (2) years from August 1, 2011 through July 31, 2013.  

AMOUNT:





$578,859.68

ORIGINAL CONTRACT AMOUNT:

$823,934.56
REVISED CONTRACT AMOUNT:

$1,402,794.24

PERCENTAGE INCREASE:


70% (Renewal Option No.1)

TERM: 





08/01/08-07/31/11 (Original)








08/01/11-07/31/13 (Renewal Option No. 1)


ORIGINAL MBE PARTICIPATION:

100% 
RENEWAL MBE PARTICIPATION:

100% 

REMARKS:   This contract provides trash removal services at approximately 31 locations at BWI Marshall.  These areas primarily include the roadside, ramps and medians, on Aviation Boulevard and Amtrak Way, security and perimeter fencing areas, runway clear zones and light lanes, and the BWI hiker/biker trail.

Arc of Baltimore has met the terms and conditions of this contract as well as going above standards to provide the MAA with excellent performance over the past three years.  
ITEM:
9-M-OPT (Continued)
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FUND SOURCE:
100% Special Funds Budgeted to MAA

APPROPRIATION CODE:
J06I00002
MD TAX CLEARANCE:
11-0993-1111

RESIDENT BUSINESS:



Yes 

___________________________________________________________________________

BOARD OF PUBLIC WORKS ACTION - THE ABOVE-REFERENCED ITEM WAS:

APPROVED

DISAPPROVED

DEFERRED

WITHDRAWN

WITH DISCUSSION
WITHOUT DISCUSSION

	ATTACHMENT I



	
	Amount
	Term
	BPW/DCAR

Date
	Reason

	Original Contract
	$823,934.56

	08/01/08-07/31/11
	07/16/08 
Item 7-M
	

	Renewal Option No. 1   
	$578,859.68

	08/01/11-07/31/13
	
	As provided for in original contract 

	Revised Amount
	$1,402,794.24

	
	
	


Suzette Moore – (410) 859-7792 
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smoore2@bwiairport.com
DEPARTMENT OF TRANSPORTATION

ACTION AGENDA
RENEWAL OPTION



(Maintenance)


ITEM:      10-m-OPT
Maryland Aviation Administration
CONTRACT ID:




MAA-MC-08-025








Fence Repair and Installation at BWI Thurgood 








Marshall Airport  








ADPICS NO:  CO268863
ORIGINAL CONTRACT APPROVED:

Item 6-M, DOT Agenda 06/11/08

ORIGINAL PROCUREMENT METHOD:
Competitive Sealed Bidding 

CONTRACTOR:




Fence Connection, Inc.    








Millersville, MD 

MODIFICATION:
Exercise the Renewal Option No. 1 for a period of two (2) years from July 1, 2011 through June 30, 2013.  

AMOUNT:





$311,060.00

ORIGINAL CONTRACT AMOUNT:

$466,590.00
REVISED CONTRACT AMOUNT:

$777,650.00

PERCENTAGE INCREASE:


67% (Renewal Option No.1)

TERM: 





08/01/08-07/31/11 (Original)








07/01/11-06/30/13 (Renewal Option No. 1)


ORIGINAL MBE PARTICIPATION:

30% 
RENEWAL MBE PARTICIPATION:

30% 

REMARKS:   This contract provides for modifications to and replacement of the existing security fencing surrounding BWI, on an emergency and as needed basis to ensure compliance of Federal Aviation Administration airport security regulations.  The Contract also provides for the installation of new and temporary fences.
Fence Connection has met the terms and conditions of this contract and has performed above standard operations over the past three (3) years to meet MAA’s time table.  Additionally, Fence Connection is very detailed in all phases of work. 

ITEM:
10-M-OPT (Continued)
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FUND SOURCE:
100% Special Funds Budgeted to MAA

APPROPRIATION CODE:
J06I00002
MD TAX CLEARANCE:
11-0835-1111

RESIDENT BUSINESS:



Yes 

___________________________________________________________________________

BOARD OF PUBLIC WORKS ACTION - THE ABOVE-REFERENCED ITEM WAS:

APPROVED

DISAPPROVED

DEFERRED

WITHDRAWN

WITH DISCUSSION
WITHOUT DISCUSSION

	ATTACHMENT I



	
	Amount
	Term
	BPW/DCAR

Date
	Reason

	Original Contract
	$466,590.00

	08/01/08-07/31/11
	06/11/08 
Item 6-M
	

	Renewal Option No. 1   
	$311,060.00

	07/01/11-06/30/13
	
	As provided for in original contract 

	Revised Amount
	$777,650.00

	
	
	


Suzette Moore (410) 859-7792
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smoore2@bwiairport.com 








DEPARTMENT OF TRANSPORTATION

ACTION AGENDA

EQUIPMENT CONTRACT

ITEM:
11-E



MARYLAND AVIATION ADMINISTRATION: 

CONTRACT ID:




MAP6103794
Heavy Duty Aircraft Tow Tractor at Martin       State Airport
ADPICS NO:  MAP6103794 
CONTRACT DESCRIPTION:
This contract provides one (1) heavy duty aircraft tow tractor to transport larger aircraft such as Gulfstream V, Global Express, Boeing Business Jet and Challenger 600 Series at Martin State Airport (MTN). 
 AWARD:





Eagle Industrial Truck Mfg., LLC d/b/a Eagle Tug







Taylor, MI
TERM:    





Delivery Time 90 Days from Order of Acceptance 

AMOUNT:





$66,500.00 
PROCUREMENT METHOD:


Competitive Sealed Bidding

(One Bid Received) 

MBE PARTICIPATION:

0% 
PERFORMANCE SECURITY:


None
REMARKS:  The Invitation for Bid (IFB) was originally advertised February 11, 2011 on eMaryland Marketplace, MAA bid board, and notifications were sent to the Governor’s Office of Minority Affairs. One bid was received.

In an effort to encourage competition, MAA re-advertised this project on March 21, 2011 to forty (40) vendors on eMaryland Marketplace and directly solicited four (4) vendors.  MAA also reduced the minimum towing capacity.  
One bid was received again. MAA received a “No Bid” response stating other commitments precluded participation on this project. 
Therefore, in accordance with COMAR 21.05.02.20, because other perspective bidders had reasonable opportunity to respond to the IFB, MAA is recommending approval of the contract under COMAR 21.05.05.02.

ITEM:       11-E (Continued)
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FUND SOURCE: 




100% Special Funds Budgeted to MAA 

APPROPRIATION CODE:   


J06I00002
MD TAX CLEARANCE:



11-1076-0000
RESIDENT BUSINESS: 



No



BOARD OF PUBLIC WORKS ACTION - THE ABOVE REFERENCED ITEM WAS:

APPROVED

DISAPPROVED

DEFERRED

WITHDRAWN

WITH DISCUSSION

        WITHOUT DISCUSSION
James L. Knighton (410) 767-0820
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jknighton@mta.maryland.gov

DEPARTMENT OF TRANSPORTATION

ACTION AGENDA

CONTRACT MODIFICATION


(Equipment)

ITEM:     
12-E-MOD
MARYLAND TRANSIT ADMINISTRATION 

CONTRACT ID:




T-0884-0140


Automated Fare Collection System                


ADPICS NO. CO266989
ORIGINAL CONTRACT APPROVED:

Item 14-E, DOT Agenda 12/12/01  

ORIGINAL PROCUREMENT METHOD:
Sole Source
CONTRACTOR:




Cubic Transportation Systems, Inc.                           


                  




San Diego, CA                                                                           

MODIFICATION:
Modification No. 4 increases the contract value and extends the contract term 

to ensure on-going services to furnish, install, and test the fare collection equipment for the MTA’s 

Metro, Light Rail and Local Bus systems.

AMOUNT:





$ 3,598,000.00 

ORIGINAL CONTRACT AMOUNT:

$42,405,142.00 

REVISED CONTRACT AMOUNT:

$46,003,142.00
PERCENTAGE INCREASE:


8% (Modification No. 4)







            108% (Overall)

TERM:





12/12/01 – 08/08/04 (Original)








08/09/04 – 05/13/07 (Modification No. 1)








10/21/09 – 12/31/10 (Modification No. 2)








01/01/11 – 06/30/11 (Modification No. 3)

07/01/11 – 06/30/12 (Modification No. 4)


ORIGINAL MBE PARTICIPATION:

0% (proprietary software)

REMARKS:
This Contract provided for the installation of a new fare collection system for MTA operated service including Local Bus, Light Rail, and Metro Subway.  The fare collection system was installed and fully operational as of August 2007.  The Contract also includes the installation and support of smart card technology as a fare payment option and interoperability for all MTA modes with WMATA’s Washington DC based transit service.  

ITEM:
12-E-MOD (Continued) 





BPW – 05/18/11

The original goals of the fare collection project have largely been met; however, several components of the smart card technology have not been fully implemented at this time.  An extension is required to the original contract to allow for successful implementation of auto load (which allows riders to add fare products or money to their CharmCard online), web upgrades, hot listing (which prohibits a CharmCard from being used fraudulently if it is reported lost or stolen), and other features.  All of these features are contingent on the regional system supported by WMATA.  Under the current schedule the MTA expects these features to be operational by early 2012; however, the project has been delayed numerous times as WMATA has implemented multiple fare changes and other required work.  These activities have delayed work on MTA’s CharmCard program.  

In preparing for this modification, the MTA regrettably discovered numerous errors on the agenda item for Modification No. 2 which was approved on the 10/21/09 DOT Agenda as Item 9-E-MOD .  The first error on the agenda item is the original contract amount of $39,604,650.  The correct original base contract amount should have been noted as $40,904,650.  The change order amount $1,500,492 plus the base contract amount is $42,405,142.

The MTA is seeking approval to correct these errors, increase the funding for the contract by $2,298,000 for additional work not anticipated when the contract was awarded in 2001, and add 1 year to the time of the contract to allow for the project to be successfully implemented.  

FUND SOURCE:

100% Special Funds Budgeted to MTA

APPROPRIATION CODE:



J05H0105

TAX COMPLIANCE NO:



11-0220-0111
RESIDENT BUSINESS:



Yes
_______________________________________________________________________

BOARD OF PUBLIC WORKS ACTION - THE ABOVE REFERENCED ITEM WAS:

APPROVED

DISAPPROVED
DEFERRED

WITHDRAWN

WITH DISCUSSION

WITHOUT DISCUSSION

	ATTACHMENT I



	
	Amount
	Term
	BPW/DCAR

Date


	Reason

	Original Contract
	$40,904,650.00
	12/12/01 -08/08/04


	12/12/2001
	

	Modification #1
	$ 0.00
	08/09/04 -05/13/07


	08/09/2004
	Extension for time only

	Modification #2
	$ 1,500,492.00
	10/21/09 - 12/31/10 


	10/21/2009   
	MOU Settlement

	Modification #3

Modification #4
	$0.00

$ 3,598,000.00
	01/01/11 - 06/30/11
07/01/11 - 06/30/12
	DCAR

05/04/2011
	Time Only

Increase contract value and extend time  



	Revised Amount
	$46,003,142.00
	
	
	


Sandra E. Clifford (410) 537-1047
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Sclifford1@mdta.state.md.us

DEPARTMENT OF TRANSPORTATION

ACTION AGENDA

REAL PROPERTY CONVEYANCE


ITEM:   
13-RP





MMC# 10-7015 and MMC# 10-7016
MARYLAND TRANSPORTATION AUTHORITY:
MDTA Conveyance Plats 58100 and 58200






East of Winding Way and West of I-95, Perry Hall, MD 21128 – “Formerly Earl W. Kirchkoff / Now – MDTA” and “Formerly – George W. Schwarz / Now – MDTA”

EXPLANATION:

In accordance with COMAR 14.24.05, approval is requested to dispose of two

parcels of land, as described, which are excess to the needs of the MDTA.

As part of the I-95 Express Toll Lanes Project, north of Baltimore City, a property acquisition was required from a daycare center / residential property backing to I-95, known as “Richard O. Huffman, Jr. and Elizabeth Huffman - #97750”.  This acquisition can be seen on ROW Plat 57258, and requires an area to be acquired in fee simple (0.0429 acres +/-), an area to be acquired for a perpetual easement for highway purposes (0.2755 acres +/-), and a temporary construction easement (0.3391 acres +/-).  The acquisition also required the replacement of playground equipment. The State Roads Commission filed for quick-take condemnation of the property.  The landowners contested this filing and a settlement conference was held.  

The agreed upon settlement option was a “property in lieu of cash” settlement option which would include the exchange of approximately 4.65 acres +/- of adjacent land owned by the MDTA.  Any difference in value would be adjusted in cash to be paid to the MDTA by the Huffmans.  

After researching ownership of the adjacent properties, it was discovered that there were two MDTA owned parcels adjacent to the subject property.  The first property, “Formerly Kirchkoff” had an available acreage of 0.0795 acres (see conveyance plat 58100).  The second property, “Formerly Schwarz” had an available acreage of 4.567 acres (see conveyance plat 58200).  Both subject parcels are extra land and are land locked, and the Huffman property provides the best access and abuts the two state owned parcels.
Two independent appraisals were obtained for each property and were reviewed for validity.  The “Formerly Kirckhoff” parcel was valued at $20,275, while the “Formerly Schwarz” parcel was valued at $425,340.  This would equate to a total of $445,615 for both parcels.  This is a beneficial exchange for the MDTA since this value exceeds the balance due to the property owners.  It also eliminates any potential future maintenance costs incurred by the MDTA. 

If the Land Exchange is approved a total balance due of $157,615 would be paid to the MDTA by the Huffmans during the settlement phase.

Both the Huffmans and the MDTA have agreed to the land swap contingent upon BPW approval.

ITEM:
13-RP (Continued)
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SPECIAL CONDITIONS:



None

GRANTOR:
State of Maryland, Maryland Transportation Authority

GRANTEE:





Richard O. and Elizabeth S. Huffman

CONSIDERATION:
$157,615.00 - In exchange for the conveyance of the State owned excess property with an appraised value of $445,615.00 the State obtains the adjacent property owned by the Huffmans and is relieved of an obligation to pay the Huffmans $288,000 for that property; and receives the difference of $157,615 in cash ($445,615.00 minus $288,000  = $157,615)






APPRAISED VALUE:
$445,615.00 (combined value of  Kirchhoff parcel of $20,275.00 and Schwarz parcel of $445,615.00)

REMARKS:
Approval of conveyance is requested in accordance with Section 8-309
(c)(1)(i)(3) of the Transportation Article, Annotated Code of Maryland.

The subject properties were part of a 0.27 acre parcel and a 6.24 acre parcel acquired in 1963 from “Earl W. Kirckhoff” and “George W. Schwarz” respectively for the construction of the Northeastern Expressway (NE-103).  

The subject properties will be consolidated by Richard and Elizabeth Huffman as an assemblage to their property located East of Winding Way and West of I-95, Perry Hall, Maryland 21128.

The MDTA is concurrently requesting permission to dispose and execution of the Deed.

The Deed has been forwarded to the Executive Secretary, Board of Public Works, for execution.

 _____________________________________________________________________

BOARD OF PUBLIC WORKS ACTION - THE ABOVE-REFERENCED ITEM WAS:

APPROVED

DISAPPROVED

DEFERRED

WITHDRAWN

WITH DISCUSSION



WITHOUT DISCUSSION
Robert Gay – 410-545-0433
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rgay@sha.state.md.us 

DEPARTMENT OF TRANSPORTATION

ACTION AGENDA

REAL PROPERTY CONVEYANCE 

ITEM:

14-RP



MMC# 06-2077
STATE HIGHWAY ADMINISTRATION:
Parcel Located north side of MD 99 just north of US 29 in Ellicott City, Howard County
EXPLANATION:
In accordance with COMAR 14.24.05, approval is requested to dispose of a parcel of land, as described, which is excess to the needs of the State Highway Administration.
The property to be conveyed consists of 122.945 acres of which 67.1405 acres are to be conveyed in fee simple and 55.654 acres are to be conveyed subject to a Forest Conservation Easement that will be conveyed to the Department of Natural Resources.  The property is being conveyed to the former owner as part of a settlement of pending litigation.

SPECIAL CONDITIONS:



None 

GRANTOR:





State of Maryland, State Highway Administration 

GRANTEE:
Patapsco Parks Associates Limited Partnership
CONSIDERATION:
$742,491.45 (Acquisition Cost from 1974 plus Interest)

APPRAISED VALUE:



$10,420,886.00 Karen Belinko, fee appraiser

Reviewed and approved by Gina M. Anthony, Deputy Director Office of Real Estate per form 19

REMARKS:  Approval of conveyance is requested in accordance with the Section 8-309 (b)(2) (i) of the Transportation Article, Annotated Code of Maryland, which relates specifically to disposal of SHA property from an abandoned project and provides for consideration of purchase price plus interest.

SHA is concurrently requesting permission to dispose and execution of the Deed.

The property was acquired in 1974 for the Outer Beltway project that was never started or completed and has been removed from long range transportation plans.  Pursuant to a Settlement Agreement the State Highway Administration has agreed to convey to the former owner 122.945 acres of which 67.1405 acres are to be conveyed in fee simple and 55.654 acres are to be conveyed subject to a Forest Conservation Easement, while SHA retains a 7.5 acre area for future road improvements.  The property is being conveyed to the former owner at the acquisition cost from 1974 plus interest.
The Deed has been forwarded to the Executive Secretary, Board of Public 
Works for execution.

_______________________________________________________________________________

BOARD OF PUBLIC WORKS ACTION - THE ABOVE-REFERENCED ITEM WAS:

APPROVED

DISAPPROVED

DEFERRED

WITHDRAWN

WITH DISCUSSION

WITHOUT DISCUSSION
Robert Gay – 410-545-0433
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rgay@sha.state.md.us 

DEPARTMENT OF TRANSPORTATION

ACTION AGENDA
REAL PROPERTY CONVEYANCE 

ITEM:
15-RP




MMC# 11-2309

STATE HIGHWAY ADMINISTRATION:
Located north side of MD 99 just north of US 29 in Ellicott City, Howard County

EXPLANATION:
In accordance with COMAR 14.24.05, approval is requested to dispose of an easement, as described, to fulfill the mitigation responsibilities of SHA.
The Forest Conservation Easement to be conveyed consist of 55.654 acres is to be conveyed to the Department of Natural Resources.

SPECIAL CONDITIONS:



None 

GRANTOR:





State of Maryland, State Highway








Administration 

GRANTEE:
Department of Natural Resources
CONSIDERATION:




N/A (Court Settlement)

APPRAISED VALUE:



N/A

REMARKS:  Approval of conveyance is requested in accordance with the Section 8-309 (g) (1) of the Transportation Article, Annotated Code of Maryland.

SHA is placing a Forest Conservation Easement on the property to meet mitigation requirements of the Maryland 32 and other area projects.  SHA is conveying the underlying fee to the former owner as part of a Legal Settlement.

SHA is concurrently requesting permission to dispose and execution of the Deed.

The Deed has been forwarded to the Executive Secretary, Board of Public 
Works for execution.

_______________________________________________________________________________

BOARD OF PUBLIC WORKS ACTION - THE ABOVE-REFERENCED ITEM WAS:

APPROVED

DISAPPROVED

DEFERRED

WITHDRAWN

WITH DISCUSSION

WITHOUT DISCUSSION
Robert Gay – 410-545-0433
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rgay@sha.state.md.us 

DEPARTMENT OF TRANSPORTATION

ACTION AGENDA

REAL PROPERTY CONVEYANCE 

ITEM:

16-RP



MMC# 10-2302
STATE HIGHWAY ADMINISTRATION:
Located at the West side of Franklin Blvd., just Southwest of I-795, Baltimore County
EXPLANATION:
In accordance with COMAR 14.24.05 of the Code of Maryland Regulations, approval is requested to dispose of a parcels of land, as described, which are excess to the needs of SHA.  The property to be conveyed consists of 0.624 and 0.404 acres in perpetual easement, and is being conveyed to the underlying fee owner in exchange for easements consisting of 0.014 and 0.474 acres.

SPECIAL CONDITIONS:
None

GRANTOR:




State of Maryland, State Highway Administration 

GRANTEE
The Arundel Corporation

CONSIDERATION:
$5,400.00 (difference between the before and after value of the easements)

APPRAISED VALUE:
$5,400.00, Stephen Muller, Fee Appraiser.  Reviewed and approved by Paul Mazelis, Review Appraiser (one appraisal, one review appraisal per form 19)

REMARKS:
Approval of conveyance is requested in accordance with the Section 8-309

(f) (1) (ii) of the Transportation Article, Annotated Code of Maryland.

SHA is concurrently requesting permission to dispose and execution of the Deed. 

The Deed has been forwarded to the Executive Secretary, Board of Public Works for execution.
BOARD OF PUBLIC WORKS ACTION - THE ABOVE-REFERENCED ITEM WAS:

APPROVED

DISAPPROVED
DEFERRED

WITHDRAWN

WITH DISCUSSION

WITHOUT DISCUSSION
Robert Gay – 410-545-0433







       BPW – 05/18/11
rgay@sha.state.md.us 

DEPARTMENT OF TRANSPORTATION

ACTION AGENDA
REAL PROPERTY CONVEYANCE 

ITEM: 

17-RP



MMC# 11-2313
STATE HIGHWAY ADMINISTRATION:
A Corrective/Confirmatory Deed to a Road Transfer Conveyance to Baltimore County.

MD Rte. 993A-from Falls Road South to the end of State Maintenance, a total distance of 0.02 mile +/-.
EXPLANATION: Legal authority for Road Transfer is found in Transportation Article, Section 8-304 and road conveyance in Section 10-305 of the State Finance and Procurement Article of the Annotated Code of Maryland. 

SPECIAL CONDITIONS:



None

GRANTOR:





State of Maryland, State Highway Administration 

GRANTEE:


Baltimore County, Maryland

CONSIDERATION:


$0.00

APPRAISED VALUE:



NA

                                                                                                                                                                                                     REMARKS: 
SHA conveyed the above road to Baltimore County by Deed recorded 8/20/92, found at liber 9331/folio 620.  Due to ambiguity and conflicting data as to the exact description of the property and to clarify the correct description and status of said property, this Corrective and Confirmatory Deed is to correct and confirm SHA’s intentions in the aforesaid 1992 deed, and to re-grant, re-convey and re-quit claim the subject property to Baltimore County, Grantee.

SHA is concurrently requesting permission to dispose and execution of the Deed.
Deed has been forwarded to the Executive Secretary, Board of Public Works for execution.

BOARD OF PUBLIC WORKS ACTION - THE ABOVE-REFERENCED ITEM WAS:

APPROVED

DISAPPROVED

DEFERRED

WITHDRAWN

WITH DISCUSSION

WITHOUT DISCUSSION
George E. Fabula, Jr. (410) 767-3908
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gfabula@mta.maryland.gov
DEPARTMENT OF TRANSPORTATION

ACTION AGENDA

MODIFICATION:





(License)
ITEM:

18-L-MOD





MARYLAND TRANSIT ADMINISTRATION:


EXPLANATION:     Approval is requested for the Amendment No. 2 to the Master License

Agreement between the Maryland Transit Administration (MTA) and CSX Transportation, Inc. (CSXT)

through June 30, 2012.
The Master License Agreement allows the continuation of real property owned by CSXT for operations

at 24 MARC facilities, including two (2) maintenance facilities, platforms, certain station buildings and

surface parking lots along the Camden and Brunswick MARC trains lines.  The Agreement includes the

property on which the State-operated maintenance building is located at Martinsburg, West Virginia and

Riverside, Maryland Rail Maintenance Yards.

SPECIAL CONDITIONS:




None

LICENSOR:






CSX Transportation, Inc. 

LICENSEE:





Maryland Transit Administration 

CONSIDERATION:





$1,583,384.00

REMARKS:
In support of the CSXT/MTA Access and Operating Agreement, which was

approved by the Maryland Board of Public Works (BPW) on June 15, 2005 as Item 26-GM, the parties

entered into the Master License Agreement so that MTA may continue to have access to platforms,

parking lots and other areas for the operation of its commuter rail service.  The Master License

Agreement were to expire on June 30, 2010 and was extended via the First Amendment to the Master

License Agreement, which was approved by the Board on June 9, 2010, as Item 14– GM.  

Although a separate agreement, the Master License Agreement is tied to the Operating/Access Agreement and incorporates many provisions of the Operating/Access Agreement.  All the mandatory COMAR clauses are in the Operating/Access agreement.  The License Agreement does include a duplicate requirement of CSXT in regard to the COMAR clauses as follows:  Non-hiring of Employees, Nondiscrimination in Employment, Financial and Political Contribution.  CSXT is already required to perform such acts in conjunction with this Agreement through the Operating/Access Agreement.  All other pertinent and mandatory COMAR clauses are included and/or incorporated by reference into this Agreement.  

Board of Public Works’ approval is requested for the Second Amendment to the Master License Agreement.
FUND SOURCE:





100% Special Funds Budgeted to MTA
BOARD OF PUBLIC WORKS ACTION – THE ABOVE REFERENCED ITEM WAS:

APPROVED

DISAPPROVED

DEFERRED

WITHDRAWN

WITH DISCUSSION

WITHOUT DISCUSSION









