
Delivering for the Future.

2009 Annual report



tAble oF Contents

Message from the Chairman

Message from the President and Executive Vice President

From Design to Delivery

A Decade of Delivery at Dulles International

Reagan National Keeps Delivering

Delivering Passengers and Cargo

The Dulles Corridor Enterprise Delivers in 2009

Customer Convenience, Safety and Operational Deliveries

Delivering to Our Community

Financial Summary

Board of Directors

3

5

9

11

19

25

31

37

41

44

52



Dulles International: 
ready for tomorrow’s 
aviation demands.



“ now is a momentous time  
for the Metropolitan 
Washington Airports Authority!”
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Now is a momentous time for the Metropolitan Washington Airports Authority! 
The past decade has been a time for planning and executing many projects and 
improvements – all designed to be of value to the traveling public and to the greater 
Washington Metropolitan region. These efforts are now coming to fruition and will 
benefit our constituencies for many years to come. In January, for example, we 
opened Washington Dulles International Airport’s new AeroTrain, an underground 
train system designed to whisk our passengers from terminal-to-terminal at Dulles 
International, which will largely replace our original mobile lounges.

Still to come are further improvements, which promise to be even more significant. 
At Ronald Reagan Washington National Airport, expanded parking garages will 
become available to meet increasing parking demand.

Perhaps no single improvement for the region will be more 
significant than the work that is already under way along the 
Dulles Corridor. From Falls Church through Tysons Corner 
and toward Reston, the signs of progress – and the work in 
progress – can’t be missed. Dulles Metrorail, one of the most 
ambitious and anticipated 23 miles of rail in our area’s public 
transportation history, is under way and on schedule. This 
first phase will extend Metrorail from the existing East Falls 
Church station to the new Wiehle Avenue station in Reston. 
The second phase of this project, which further extends the 
line to Ashburn, is expected to be completed in 2016.

Just as the first decade of this century has been monumental 
for our region and for the Airports Authority, I believe that 
in the next 10 years we will be able to deliver even greater 

rewards. The vision that created Dulles International and the 
Dulles Corridor made an enormous contribution to the well-
being of our Metropolitan region and, indeed, of our nation. 
We will honor and celebrate our predecessors by renewing 
their vision and making it a reality.

As we tackle the many critical tasks ahead, I am honored to 
be able to work with my colleagues at the Airports Authority 
in meeting the challenges of the exciting decade ahead.

Sincerely,

Charles D. Snelling 
Chairman

Message froM the ChairMan 



Dulles Corridor Metrorail 
project on track
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This past year was one of tremendous achievement for the Metropolitan Washington 
Airports Authority. During 2009, we celebrated the delivery of important d2 Dulles  
Development Program initiatives as well as major infrastructure improvements 
at both Washington Dulles International Airport and Ronald Reagan Washington 
National Airport. As the decade drew to a close, we also passed a number of 
significant milestones in our goal of delivering solutions that will define the future 
of the Washington region’s air, rail and highway transportation systems. 

The greatest achievement of the year also ranks as one of the most exciting of 
the decade – the completion of Dulles International’s AeroTrain system. As the 
cornerstone of our d2 program, it not only delivers passengers to their terminals in 
seconds, it represents the future of air passenger comfort and convenience. The 
modern main station is seamlessly integrated into the original airport structure, 
reflecting the vision of architect Eero Saarinen when he designed the first airport 
for the “jet age” five decades ago.

In addition to the debut of AeroTrain, the past year also saw the opening of Dulles 
International’s new security mezzanines and the first phase of the airport’s International 
Arrivals Building expansion. At Reagan National, work on the expansion of parking 
garages continued, with more than 800 new spaces delivered by the end of the year. 

We also made significant progress in bringing the Dulles Metrorail system closer to 
its projected Phase I delivery date of 2013. Construction got under way in March 
2009, just days after the u.S. Congress completed its review of the u.S. Department 
of Transportation’s $900 million Full Funding Grant Agreement. This extension of 
the Metrorail system through the Dulles Corridor will help deliver added relief to 
the area’s congested roadways and provide the crucial transportation infrastructure 
needed to support the area as it adapts to accommodate the expected 63 percent 
rise in employment during the next 20 years.

“the greatest 
achievement of the  
year … the completion 
of Dulles international’s 
aerotrain system.”

Message froM the PresiDent anD exeCutive viCe PresiDent
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At a time when obtaining funds for public transit is a difficult undertaking, we 
were extremely gratified with the success of our $963 million revenue bond issue 
to finance the Dulles Corridor Metrorail Project. The bond issue was based on 
revenue generated from the Dulles Toll Road and won The Bond Buyer ’s 2009 
“Deal of the Year” award. 

As we completed the assumption of responsibility to operate, maintain and improve 
the Dulles Toll Road during 2009, we continued to look to the future. Incremental 
increases in toll rates for the road were approved in November and will be phased 
in annually over a three-year period starting in January 2010. Revenues from the 
Dulles Toll Road are used to fund improvements to this vital artery as well as to 
other projects in the Dulles Corridor and the Dulles Metrorail construction.

While we are extremely proud of milestones accomplished over the course of 2009, 
other events presented tremendous challenges. The pressures of a faltering global 
economy were reflected in declining passenger and cargo traffic throughout the 
world. Sharp reductions in passenger and cargo demand resulted in falling fares 
and double-digit percentage drops in airline revenue. Airlines responded by cutting 
capacity and removing 13 percent of their commercial fleet from active service. 

Fortunately, the Washington region’s economy continued to fare better than 
those of most other major metropolitan markets in the country. This trend was 
mirrored at Dulles International and Reagan National, where declines were not as 
dramatic as those experienced elsewhere. In fact, during the last few months of 
the year, we began to see signs of improvement. While still in negative territory, 
traffic counts were no longer in a steep decline.

Though financially stressed, Washington’s largest airlines took important steps 
to stabilize their operations and boost liquidity. This was an encouraging step 
and one that we view as an indication of their long-term commitment to our 

Message froM the PresiDent  
anD exeCutive viCe PresiDent 

“We look to the 
immediate future with 
cautious optimism.”
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market. In addition, our region retained nonstop service to all of the country’s 
Top 50 markets and nearly all the international markets served in 2008.

As signs continue to emerge that our economy is beginning to stabilize, we look 
to the immediate future with cautious optimism. Today, all of us at the Airports 
Authority are focused on delivering a world-class experience to each and every 
one of our airline partners, passengers, visitors and members of our community. 
We know that the framework laid by d2 at Dulles International, coupled with 
improvements at Reagan National and the regional transportation system, will 
continue to reap rewards well into the future.

Sincerely,

Margaret E. McKeough
Executive Vice President  
and Chief Operating Officer

James E. Bennett
President and  
Chief Executive Officer



Aerotrain whisks passengers 
in quiet comfort.
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In 2000, when the Metropolitan Washington Airports Authority unveiled the ambitious d2 Dulles 
Development Program and outlined plans for continuing enhancement of Reagan National’s 
infrastructure and operations, no one could predict the events and challenges that would change 
the course of history the following year. Despite our industry’s very difficult period following the 
events of September 11, 2001, the Airports Authority believed in the importance of moving its 
vision forward, taking it from design to delivery. 

FroM DesIgn to DelIvery
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Today, as we look back at the decade, we can see how that vision continues to 
inspire all of us as we adapt to the industry’s many changes. We continue to look 
ahead. We continue to deliver – year after year. Projects that were only dreams 
in the 1980s and 1990s became realities as the decade moved forward. 

What we have accomplished – and what we aspire to achieve – will define 
travel by air, rail and road in the years ahead:

n  New runways 
n  New and remodeled terminal buildings 
n  A new AeroTrain system serving Dulles International Airport passengers 
n  Construction of the Dulles Metrorail extension 
n  Operation of the Dulles Toll Road 
n  $963 million in bonds issued to fund rail and capital improvements
n  New safety, security and convenience improvements 

These projects and the many others that have been delivered over the last 
10 years are realities today because we remain committed to our vision.

This 2009 Annual Report captures the significant achievements of the past 
year and celebrates the milestones that mark this as a decade of delivery for 
the Airports Authority and the local, national and international communities 
we serve. 

froM Design to Delivery
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A DeCADe oF DelIvery At Dulles InternAtIonAl

A Decade of Progress
2000 – 2009
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a DeCaDe of Progress 

The $3.4 billion d2 Dulles Development Program, 
outlining a decade of capital improvement projects,  
is approved.

Work begins on the AeroTrain system.

Daily Garage 2 opens at Dulles International, bringing 
total parking to 25,000 spaces. 

Four new gates are added to Concourse B.

A new passenger walkway between the Main Terminal 
and Concourse B opens.

Renovations to East/West Runway 12/30 are completed.

Cell Phone Waiting Area opens.

Permanent Z Gates open.

New Airport Traffic Control Tower is 
completed.

Construction begins on the fourth runway.

New Washington-Beijing route awarded  
to Dulles International and united Airlines.

All 29 AeroTrain cars delivered.

2000 2005

2006

2004

2002

2003

Dulles InternAtIonAl In 2000

2007
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Concourse B’s 15-gate expansion is completed 
and opens to passengers.

Expansion of the Main Terminal’s International 
Arrivals Building continues.

The Airports Authority is granted full operational 
control of the Dulles Toll Road.

Renovation of the Federal Inspection Service Area  
in Concourse C is completed.

The airport’s new fourth runway opens.

AeroTrain testing completed; system readies  
for opening.

International Arrivals Building Phase I is 
completed.

Transition of Dulles Toll Road maintenance  
and operations completed.

New mezzanine level opens in Main Terminal,  
adding new passenger screening facilities.

2008 2009

Dulles InternAtIonAl In 2009

a DeCaDe of Progress 
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Throughout 2009, a number of d2 Dulles Development Program 
projects were completed, bringing enhanced levels of service, safety 
and convenience to the airport. Those projects, coupled with new 
routes, new shops and the many other improvements implemented 
over the last decade, allow us to meet the needs of today’s domestic 
and international travelers, keep pace with the region’s growth and 
be ready for tomorrow’s aviation demands. 

From seamlessly accommodating the 2009 Presidential Inauguration  
in January to completing testing on the airport’s new AeroTrain sys-
tem in December, the year’s achievements contributed to the many 
milestones that defined a successful decade of delivery.

n  2009 Presidential Inauguration. Over the January 16 - 21 peak  
period, we accommodated up to 140 buses at a time while seeing a 
marked increase in taxi and courtesy vehicle traffic. We coordinated 
nearly 1,900 general aviation aircraft movements with no disruption 
to regular aircraft traffic.

n  Airbus A380. Plans to accommodate the world’s largest aircraft 
were confirmed during the first quarter of the year. We began to 
modify Gates B20/22 in anticipation of plans by a major airline 
to launch A380 service next year.

n  Runway1C/19C Rehabilitation. We completed the first phase 
of the rehabilitation of the last remaining original runway at Dulles 
International and reopened it in December with new Runway 
Status lights. $15 million in funds from the American Recovery 
and Reinvestment Act supported the project.

a DeCaDe of Delivery at Dulles international

2009
Achievements
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n  New Security Mezzanines. The new 121,700-square-foot 
mezzanine level in the Main Terminal opened on September 
15. Two new Transportation Security Administration (TSA) 
passenger security screening areas, located at each end 
of the mezzanine, offer convenient access via four new 
entrances from the terminal’s departure and arrival areas. 
These new passenger screening areas replaced the TSA 
locations on the ticketing level.

n  International Arrivals Building. Phase I of the terminal’s 
expansion opened on September 22, adding 50 booths for 
the u.S. Customs and Border Protection (CBP) officers to 
screen arriving passengers and flight crews, and parking 
space for the mobile lounges that transport passengers 
from the aircraft gates. The three-phase project will add 
more than 206,000 additional square feet to the terminal 
and will nearly double its current capacity. Completion of 
all phases is slated for 2011.
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a DeCaDe of Delivery at Dulles international

Aerotrain Arrives!

The year’s progress culminated in the final preparations for the debut of 
the crown jewel of the d2 program – the AeroTrain underground passenger 
train system. Testing of the 29 new AeroTrain cars was completed in 
December, in preparation for the system’s January 2010 opening.
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Nearly four miles of track now connect the Main Terminal to 
the A, B and C Gates. Each of the four AeroTrain stations 
features glass-enclosed elevators, skylights, and elegant 
tile, glass, wood and steel-accented interiors.

A product of the Sumitomo Corporation of America and 
Mitsubishi Heavy Industries, the rubber-tired AeroTrain 
cars whisk passengers in quiet comfort at speeds of up 
to 42 miles per hour with a station-to-station time of two 
minutes or less. The familiar mobile lounges will continue 
to serve our D Concourse as well as aircraft parked away 
from the gates. 

The completion of the AeroTrain project is truly a milestone in 
Dulles International’s history. Not only is it the most ambitious 
project undertaken since the airport’s original construction in 
the early 1960s, it reflects the vision of the airport’s renowned 
architect, Eero Saarinen. From its seamless integration into 
the Main Terminal’s design, to the ease of access it offers 
passengers, to the light and airy feel of each station, the 
AeroTrain system is symbolic of both the future of air travel 
and the ability to extend Saarinen’s original concepts into 
Dulles International’s new infrastructure.

a DeCaDe of Delivery at Dulles international



Washington remains one of the nation’s 
strongest air travel markets.
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A look back at the Decade

reAgAn nAtIonAl KeePs DelIverIng
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Commercial aircraft operations resume 23 days 
after the terrorist attacks of September 11. 

The airside façade of Historic Terminal A  
is restored. 

With many new restrictions in place, the 
Federal government allowed General Aviation 
to return to Reagan National for the first time 
since September 11, 2001. 

18.7 million passengers travel at Reagan 
National Airport – a new record. 

The landside façade of Historic Terminal A is 
restored to its original 1941 appearance.

Expansion of the Corporate Office Building of 
the Airports Authority is completed.

More than 800 new parking spaces are added, 
the first phase of more than 1,400 new spaces 
coming to Parking Garages A and B/C. 

The Public Safety Communications Center opens.

a look BaCk at the DeCaDe

2004 2008

2009

2005

2001 2007
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Ronald Reagan Washington National Airport enjoyed a busy start to the year 
as visitors streamed into the Nation’s Capital to celebrate President Barack 
Obama’s Inauguration. While the total number of passengers during the year at 
Reagan National dropped 2.5 percent from 2008, it was much better than the 
6.9 percent decrease reported by the u.S. aviation industry. This relatively small 
decline continued to signal the Washington area as one of the nation’s strongest 
markets for air travel. 

As the decade came to a close, Reagan National passengers could choose from:

n  76 destinations
n  11 carriers
n  370 daily departures

As in previous years, 2009 marked another year of improvements to Reagan National’s infrastructure. Capital construction 
expenditures for the year totaled $36.7 million.

n  Customer Service Video. The Airports Authority produced a new customer service video that will be viewed by every 
person who applies for or renews their Airport ID card.

n  Airline Reallocation Study. In order to ensure adequate facilities are assigned to all airlines serving Reagan National 
Airport, the Airports Authority conducted a reallocation study resulting in several relocations. Air Canada and Frontier moved 
to Terminal A from Terminals B and C, respectively; Northwest moved from Terminal A to Terminal B and consolidated its 
operations with Delta; and Alaska moved from Continental’s gates to Delta’s gates. Additionally, Delta and uS Airways have 
agreed to trade slots at Reagan National and laGuardia Airports.

2009
Achievements

reagan national keePs Delivering
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n  Public Address System. Terminal A’s new public address system 
is now integrated with Terminal B/C, delivering added convenience 
for passengers.

n  Sam & Harry’s Restaurant. Reagan National’s Terminal C became  
the first airport location for this award-winning Washington steakhouse. 

n  Added Parking. By the end of the year, most of the 843 parking 
spaces on the fifth level of Garage B/C were open to the public. 
Construction continued on Garage A, which will add 581 spaces 
when it is completed in 2010.

Coupled with the many convenience and safety improvements delivered 
over the course of the past decade, the new features added to Reagan 
National during 2009 continue to enhance the travel experience for 
area residents and visitors.

reagan national keePs Delivering



2009 brings more infrastructure  
improvements to reagan national.



Dulles International 
was honored with the 
2009 Air Cargo Award 
for excellence.
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Since the fourth quarter of 2008, airline revenues, passenger traffic and air 
cargo volume have been dropping steadily, forcing many airlines to reduce 
capacity, ground aircraft, cut fares and find new revenue streams. 

While 2009 was a challenging year for the world’s airlines and the aviation 
industry as a whole, early indicators for 2010 are showing that the decline at 
Washington’s Dulles International and Reagan National Airports will not be as 
steep or as dramatic as we have experienced over the last 15 months. 

DelIverIng PAssengers AnD CArgo
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Compared to other major metropolitan markets across the u.S., the National 
Capital Region has historically been better positioned to weather – and recover 
from – economic downturns. While not immune to the pressures of recession, 
our area continues to attract global and domestic companies, government 
contractors and their employees – all of whom depend on having convenient, 
accessible air travel and shipping options for their business and personal needs.

Signals of the Washington area’s market resilience during 2009 include:

n  Reporting fewer job losses than any of the top 10 u.S. major metropolitan 
areas – 42,100 from August 2008 - August 2009 according to the u.S. 
Bureau of labor Statistics

n  Having more “Inc. 500” fastest-growing private companies than any u.S. 
metropolitan area for the 13th year in a row, as reported by Inc. magazine

These factors contributed to our ability to:

n  Retain all nonstop service from Dulles International and Reagan National to 
the nation’s top 50 domestic markets and nearly all international markets

n  Retain all but one foreign flag airline

n  Reach an all-time international passenger record at Dulles International 
with 6.2 million international passengers

n  Outpace the national average in domestic and international air traffic and 
capacity levels 

As we move into the new decade, we will continue to capitalize on the many 
strengths we deliver in terms of serving our passengers, our airline partners, 
and our cargo efficiently, cost-effectively and conveniently.

Delivering Passengers anD Cargo
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new Air service routes 

Dulles International welcomed two new airlines and several 
new routes during the year. 

n  In March, united Airlines added daily nonstop service to 
Moscow as well as nonstop service to Birmingham, Ala., 
and seasonal service to Myrtle Beach, S.C.

n  In April, united began daily service to Geneva, Switzerland.

n  In May, South African Airways began new nonstop service 
to Dakar, Senegal.

n  In November, American Airlines added nonstop daily 
service to San Juan, Puerto Rico, and Continental resumed 
nonstop regional jet service to Houston and Cleveland.

n  In December, Mexicana came to Dulles International with 
direct daily service to Cancun and Mexico City. Air India 
began its Dulles International service with direct daily 
service to Delhi and Calcutta. Cayman Airways resumed 
its twice-weekly seasonal service to Grand Cayman.

At Reagan National, passengers also have new route and 
schedule choices.

n  In January, uS Airways added nonstop service to Akron/
Canton.

n  In June, AirTran added two new nonstop flights each day 
to Milwaukee.

Passenger service

Dulles International and Reagan National Airports served a 
combined total of more than 40 million passengers during 
2009, a 1.1 million drop from 2008 passenger counts. The 
combined operations of the two airports accounted for more 
than 612,000 inbound and outbound passenger flights dur-
ing the year.

At Dulles International, 23.2 million passengers took off or 
landed during the year. While the total number of passengers 
fell 2.8 percent from the 23.9 million served in 2008, the record-
breaking 6.2 million international passengers using the airport 
represented the sixth straight year of international growth. 

Delivering Passengers anD Cargo
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Aircraft operations totals at Dulles International fell 
by 5.5 percent during 2009 to 340,367. In 2008, the 
combined total of air carrier, regional, commercial and 
non-commercial operations was 360,292.

At Reagan National, the passenger count fell to 17.6 mil-
lion, a 2.5 percent drop from 2008. Aircraft operations, 
including air carrier, regional, commercial and non-com-
mercial activity, totaled 272,146, a 1.9 percent drop from 
the 2008 total of 277,298.

The passenger level declines at Reagan National and 
Dulles International, at 2.5 and 2.9 percent respectively, 
were much less severe than the national average. As 
reported by the Air Transport Association, the u.S. 
aviation industry saw a 6.9 percent drop in passengers 
during the year. The Dulles International and Reagan 
National passenger counts are a testament to the fact 
that the Washington area remains one of the nation’s 
strongest air service markets.

Delivering Passengers anD Cargo

Dulles International Passengers Reagan National Passengers

2000
2001
2002
2003
2004

15,872,660
14,020,710
13,145,607
12,928,047
18,213,886

4,232,033
3,981,609
4,089,556
4,022,334
4,654,996

20,104,693
18,002,319
17,235,163
16,950,381
22,868,852

Domestic International Total

2000
2001
2002
2003
2004

2005
2006
2007
2008
2009

15,888,199 17,847,884
13,265,387 18,550,785
12,881,601 18,679,343
14,223,123 18,028,287
15,944,542 17,577,359

Total Total

22,128,747
17,787,488
18,792,173
17,638,090
16,964,895

4,923,371
5,232,874
5,945,355
6,238,690
6,248,446

27,052,118
23,020,362
24,737,528
23,876,780
23,213,341

Domestic International Total

2005
2006
2007
2008
2009
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Cargo 

During 2009, more than 636 million pounds of air 
cargo moved through Dulles International and Reagan 
National Airports. The total represents domestic and 
international freight and express shipments.

At Dulles International, the year-end total weighed in at 
more than 623 million pounds, an 11.8 percent decline 
from 2008. Reagan National experienced a 75.6 percent 
increase, almost reaching 13 million pounds from just 
over 7 million pounds in 2008.

Dulles International was honored with the 2009 Air 
Cargo Award for Excellence from Air Cargo World’s 
Air Cargo Excellence (ACE) Airport Survey. The sur-
vey provides ratings from airline customers in four 
key categories: Performance, Value, Facilities and 
Regulatory Operations. 

Dulles International Cargo (lbs)

319,339,100
324,806,200
346,930,500
300,134,600
261,650,000

317,639,400
421,345,600
420,706,800
406,798,200
361,672,800

636,978,500
746,151,800
767,637,300
706,932,800
623,322,800

292,557,400
260,244,000
283,438,200
260,395,700
313,632,800

709,318,900
635,468,800
670,326,500
589,875,800
653,338,000

2000
2001
2002
2003
2004

416,761,500
375,224,800
386,888,300
329,480,100
339,705,200

Total Domestic International TotalDomestic International

2005
2006
2007
2008
2009

Reagan National Cargo (lbs)

2000
2001
2002
2003
2004

2005
2006
2007
2008
2009

17,586,066 5,717,535
11,956,328 5,964,248
6,009,252 4,893,162
6,769,285 7,290,740
5,966,901 12,800,858

Total Total
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Delivering Passengers anD Cargo



tysons Corner – a hub  
of Metrorail activity.



2 0 0 9  A N N u A l  R E P O R T 31

The Dulles Corridor Enterprise encompasses the Airports Authority’s non-aviation 
lines of business – Dulles Metrorail, the Dulles Toll Road, and the financing activities 
associated with capital improvements to the Toll Road and the construction 
and operation of the rail and road system. The Dulles Corridor Enterprise had a 
remarkable year of achievements that capped a decade of major deliveries.

the Dulles CorrIDor enterPrIse DelIvers In 2009
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Dulles Corridor Metrorail

Major advances in bringing the 23-mile Dulles Corridor Metrorail Project closer 
to delivery occurred throughout 2009. Phase I of the two-phase Dulles Rail 
project, which will extend Metrorail from the existing East Falls Church station 
to Reston’s new Wiehle Avenue station, is now under way following a funding 
milestone that took place early in the year. 

The final steps toward that milestone began in January with a 60-day Con-
gressional review of the u.S. Department of Transportation’s Full Funding Grant 
Agreement. Following Congressional review, u.S. Transportation Secretary 
Ray laHood and The Honorable H.R. Crawford, 2009 Chairman of the Airports 
Authority Board of Directors, signed the $900 million funding agreement for 
Phase I on March 10.

the Dulles CorriDor enterPrise Delivers in 2009
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On the day following the signing of this historic agreement, the Airports 
Authority issued the official Notice to Proceed to the Dulles Transit Partners 
and construction began on March 12. 

The Tysons Corner area, home to four of the five new Metrorail stations that 
are included in Phase I, was a hub of activity in the summer and fall. An  
11-acre site in the area became the primary field office location for the 
project’s construction. The site also serves as the primary staging center 
for the construction of dual 2,000-foot-long tunnels that will link Route 7 
and Route 123. Excavation of the westbound portion of the tunnel started in 
October. Construction in the median of the Dulles Airport Access Highway, 
between Route 7 on the eastern edge of Tysons and the west side of Wiehle 
Avenue, began as workers cleared trees and brush for the rail line and 
prepared for the construction of the new Wiehle Avenue station.

October also marked the opening of a fabrication plant at Dulles International 
dedicated to the manufacture of precast segmental box girders to be used for 
the elevated Metrorail guideway.

As the year came to a close, the Airports Authority issued a Notice to Proceed 
to an architectural engineering firm to begin preliminary engineering for Phase II  
of the project. Funded in part by the $15 million in interest savings resulting 
from an American Recovery and Reinvestment Act (ARRA) grant, this marks 
the beginning of the massive effort needed to complete the final six stations. 
Running from Reston’s Wiehle Avenue to Ashburn in eastern loudoun County, 
the new stations coming in Phase II will serve Reston Town Center, Herndon-
Monroe, Route 28, Dulles International, Route 606 and Ashburn. The target 
date for completion of Phase II is set for 2016. 

the Dulles CorriDor enterPrise Delivers in 2009
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Dulles toll road

Throughout 2009, the Airports Authority continued to assume responsibility for all 
aspects of the operation, control and maintenance of the 13.4-mile Dulles Toll Road 
from the Virginia Department of Transportation. In October, the transition of Dulles Toll 
Road staff to the Airports Authority was completed, marking the final component in 
the changeover process that began in 2008. 

As part of the agreement with the Commonwealth of Virginia, the Airports Authority 
will be responsible for the Dulles Toll Road’s operations, maintenance and improve-
ments for the next 50 years. Revenue generated from the road’s tolls will be used 
to help finance construction of the Dulles Metrorail as well as improvements to the 
Dulles Toll Road and the Dulles Corridor. 

After several public hearings, the Airports Authority Board of Directors voted in 
November to approve a set of toll rate increases that will be phased in annually over 
a three-year period starting in January 2010. A 25-cent increase at the Main Toll Plaza 
and a 25-cent increase at the ramp areas took effect on January 1, 2010. Additional 
25-cent increases will occur at the beginning of 2011 and again in 2012 at the Main 
Toll Plaza; no additional increases will apply to the ramp areas in 2011 or 2012.

the Dulles CorriDor enterPrise Delivers in 2009
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Financing and revenue generation

In March 2009, the Airports Authority announced that it was offering up to 
$400 million in Series A-B Airport System Revenue Bonds. Exempt from the 
Alternative Minimum Tax (AMT) due to provisions in the economic stimulus 
legislation, the bond issue will support capital improvement projects at both 
airports. The Series 2009 Bonds consist of $163.2 million Variable Rate Series 
A Bonds and $236.8 million Fixed Rate Series B Bonds. 

In August, the Federal Transit Administration awarded the Airports Authority 
an ARRA grant for $77.3 million that will be used toward the $2.6 billion 
needed to complete Phase I of the Dulles Metrorail extension. While this 
amount is part of the $900 million previously approved, this grant can be 
spent now rather than in the later years of construction, and will save the 
project approximately $15 million in interest. Additional funding will be 
generated by Dulles Toll Road revenues and through a special tax district 
in the Tysons Corner area, formed by commercial property owners, that is 
expected to generate up to $400 million.

In an achievement that drew the attention of the financial community around 
the country, the Airports Authority completed a $963 million revenue bond 
offering during the summer of 2009. The bonds, based on Dulles Toll Road 
revenue, will help finance the Dulles Rail Project. The deal was heralded for 
its innovation and creativity, especially in a year when funding for critical 
transportation projects was difficult to obtain. In November, after looking 
at more than 60 nominations from around the country, the editors and 
bureau chiefs of The Bond Buyer named the bond issue as the winner of 
the coveted 2009 “Deal of the Year” award.

the Dulles CorriDor enterPrise Delivers in 2009
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Additional conveniences, improved access, new airline lounges and expanded 
dining and shopping options made 2009 another banner year for travelers 
using Dulles International and Reagan National Airports.

CustoMer ConvenIenCe, sAFety  
AnD oPerAtIonAl DelIverIes
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Concessions

n  Dulles International welcomed three new eateries to Concourse B during 
2009. These included Chipotle Mexican Grill, which chose Dulles International 
as the site of its first airport location, City Wok and The Great American 
Bagel Bakery.

n  A new America! store location at Dulles International opened just days before 
the Presidential Inauguration with immediate success.

n  New Food Court seating in Dulles International’s Concourse B added to 
airport diners’ comfort.

n  At Reagan National, the popular Washington steakhouse Sam & Harry’s 
opened its first airport restaurant. located just outside the security gates 
on the mezzanine level of Concourse C at the north end of National Hall, the 
sit-down restaurant serves breakfast, lunch and dinner to both passengers 
and non-traveling airport visitors. 

Passenger lounges

n  Several airlines opened or expanded lounges at Dulles International. On the 
mezzanine level of Concourse B, American opened its new Admirals Club 
adjacent to Gate B63 and British Airways opened its new 9,000-square-
foot lounge across from Gate B50. lufthansa German Airlines opened its 
new two-level premium lounge across from Gate B50.

CustoMer ConvenienCe, safety anD oPerational Deliveries
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safety

n  The Virginia law Enforcement Professional Standards Commission awarded the 
honor of “Professional Accreditation” to the Airports Authority’s Police Department. 
Considered the ultimate measure in professionalism, it is a distinction held by only 77 
of the more than 400 law enforcement agencies in the Commonwealth of Virginia.

n  In June, a new state-of-the-art 24,000-square-foot Public Safety Communications 
Center housing the operations of the Public Safety Dispatch Center, the Emergency 
Operations Center and the Network Operations Center opened in Hangar 5.

n  In October, the Airports Authority assumed primary law enforcement responsibility 
for the Dulles Toll Road.

n  Throughout 2009, the Airports Authority’s Fire & Rescue Department trained over 
900 tenants, employees, concessionaires and contractor personnel in lifesaving skills 
such as first aid, CPR and how to use an Automated External Defibrillator (AED). 
Emergency personnel underwent 28,000 hours of training. 

n  Preparations for improvements to Runway Safety Areas at Reagan National contin-
ued throughout the year as part of the Federal Aviation Administration’s nationwide 
program to bring all runways into compliance by 2015.

n  The Safety Service Patrol was formed in 2009 to assist motorists on the Dulles 
Toll Road and the Dulles Access Highway.

security

n  New passenger screening areas opened on the new mezzanine level at Dulles 
International.

CustoMer ConvenienCe, safety anD oPerational Deliveries
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n  Additional u.S. Customs and Border Protection booths 
were added to the International Arrivals Building at Dulles 
International.

n  Construction began on the first of three new South Baggage 
Basement Inline Screening projects at Dulles International. 
Designed to improve screening of checked bags at the 
airport, this will open up significant lobby space in the Main 
Terminal when it is completed.

Additional Conveniences for travelers  
and Passengers 

n  Airports Authority employees are taking on a central role in 
the new “Going the Extra Mile” campaign, a program encour-
aging all Airport employees to stop and help passengers who 
may need assistance. Its goal is to continue to provide cus-
tomers with a great impression of our airports.

n  At Dulles International’s new International Arrivals Building, we 
expanded the placement and use of Global Entry kiosks for 
enhanced customer service for trusted travelers. Approved 
users returning to the u.S. use the Global Entry kiosk as an 
alternative to the regular passport checkpoints.

n  Recharging stations and additional outlets were added at 
both airports, allowing customers to plug in cell phones, 
laptops and other electronic devices.

n  A direct connection ramp from the Dulles Greenway to the 
airport opened to the public on June 30. 

n  Designated Service Animal Relief Areas were added at both 
airports for traveling with service animals.

n  Dulles International and Reagan National are proud to host 
dozens of special “Honor Flights” that bring veterans from 
across the country to visit the World War II Memorial and 
other monuments in the Nation’s Capital.

operational Milestones

n  An increase in the taxi dispatch fee, the first in 10 years, went 
into effect on July 1. The fee, which went from $1.75 to $2.50, 
will cover operational costs of the taxi dispatch system. 

n  New fees were approved for hotel courtesy vehicles operat-
ing at both airports. This will assist in managing vehicle con-
gestion in the commercial lanes. 

n  Following the completion of a study to assess the needs of 
all airlines operating out of Reagan National, several airline 
relocations were implemented. 

n  Heightened awareness and response to recycling programs at 
both airports resulted in a 10 percent increase in plastic/paper/
pallet recycling during 2009 over the previous year’s efforts. 

n  At Dulles International, 2009 advertising revenues increased 
by 10 percent over 2008 figures.

CustoMer ConvenienCe, safety anD oPerational Deliveries
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Just as the Airports Authority is committed to providing world-class 
transportation services to our customers, we are equally committed to 
maintaining – and improving upon – the many civic, social, economic 
and environmental outreach programs and partnerships we enjoy 
within the community we serve.

DelIverIng to our CoMMunIty
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notable achievements for 2009 included:

n  Introduction of Our New “Airscene” Online Noise and 
Flight Tracking Tool. This new tool, which is available from 
the Airports Authority website, allows users to pinpoint a local 
street address, view the movement of Dulles International 
and Reagan National flights over the area, view numerical 
readouts from noise monitors located around the region and 
file noise complaints online with the Airports Authority. Noise 
data is loaded into the system each night and is available for 
viewing the next day while flight movement data is available 
within 72 hours after the flight occurs.

n  Replacement of Noise Monitors. In order to better respond 
to community noise-related concerns, the Airports Authority 
replaced the noise monitors that had been in place near Dulles 
International and Reagan National for more than 20 years.

n  Black History Month Celebration. In February, the Airports 
Authority welcomed civil rights leader The Honorable Rev. Walter 
Fauntroy and students from the District of Columbia, Maryland 
and Virginia in a special tribute to Dr. Martin luther King, Jr., 
held in the Historic lobby of Terminal A at Reagan National.

n  Annual “Plane Pull” Benefits Special Olympics. The 
Dulles Day Family Festival and 17th Annual Plane Pull held 
in October featured teams of 25 people playing tug-of-war 
with a FedEx jet. The event raised $103,505 for Special 
Olympics Virginia.

n  19th Annual Business Opportunity Seminar. The Airports 
Authority hosted small, local, minority- and women-owned 
businesses at an annual seminar in November. The annual 
event provides businesses with information about upcoming 
contracting opportunities and helps smaller companies 
connect with larger partners to work on Airports Author-
ity projects. Typically, about 35 percent of the Airports 
Authority’s contracts for goods, services and construction 
are awarded to local Disadvantaged Business Enterprises 
(lDBEs). Airport Concession Disadvantaged Business 
Enterprises generally account for 33 percent of the two 
airports’ gross concession receipts (excluding parking and 
rental cars).

Delivering to our CoMMunity
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n  Art in Airports Program. 

–  District of Columbia Public Schools marked its 10th 
anniversary of showcasing artwork at Reagan National 
with 300 pieces of art on display at the airport. 

–  Soaring high above the Concourse B AeroTrain  
Station is Daedelus 87, the aircraft that set the 
world record for human-powered flight on April 23, 
1988. It is on loan to the Airports Authority by the 
Massachusetts Institute of Technology.

–  The works of photographers from the White House 
News Photographers Association marked the opening 
of the AeroTrain at the Concourse C Station.

n  United Way Campaign. Through employee contributions 
and creative fundraising efforts, Airports Authority employ-
ees raised nearly $113,000 during the 2009 united Way 
Campaign. Traditional support through payroll deduction 
accounted for $77,393.81. Bake sales, special luncheons 
and a silent auction raised additional funds to support the 
many vital health and human services activities provided by 
the united Way. 

n  Fairfax County Public Schools Awards. The Airports 
Authority was honored by Fairfax County Public Schools 
with two awards: one for “Outstanding Partner of the 
Year” and the other for “Outstanding Reading Mentor 
Partner of the Year.” The awards coincided with the 
20th year of partnership between Carl Sandburg Middle 
School and the Airports Authority.

Delivering to our CoMMunity
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finanCial suMMary

FISCAl YEARS ENDED DECEMBER 31, 2009 – 2005

OPERATING REVENUES
Concessions  $ 217,413,676 $ 223,710,732 $ 217,486,823  $ 199,011,305  $ 198,691,232 
Tolls  64,893,554 10,416.498 — — —
Rents 193,736,080 171,331,285 167,301,027 156,164,079 153,865,079 
Design fees — 20,363.189 — — —
Landing fees 96,934,558 82,289,545 78,682,496 73,375,458 76,359,090 
Utility sales 13,227,161 13,348,545 11,778,736 11,248,988 10,934,616 
Passenger fees 30,665,358 28,354,142 28,684,113 25,474,908 26,973,143 
Other 6,476,626 11,547,405 6,542,935 5,893,899 10,398,536 

TOTAL OPERATING REVENUES  $ 623,347,013 $ 561,361,341 $ 510,476,130  $ 471,168,637  $ 477,221,696 

NON-OPERATING REVENUES
Investment income  $ 15,147,605 $ 37,991,818 $ 55,557,746  $ 45,035,158  $ 20,194,481 
Fair value gains on swaps  $ 104,466,866 — — — 6,062,129

TOTAL NON-OPERATING REVENUES  $ 119,614,471 $ 37,991,818 $ 55,557,746  $ 45,035,158  $ 26,256,610 
TOTAL REVENUES  $ 742,961,484 $ 599,353,159 $ 566,033,876  $ 516,203,795  $ 503,478,306 
TOTAL CAPITAL CONTRIBUTIONS  $ 428,956,182 $ 439,833,632 $ 118,674,180  $ 136,960,753  $ 100,054,076 

OPERATING EXPENSES
Materials, equipment, supplies, 
contract services and other  $ 172,720,347 $ 172,282,360 $ 182,096,091  $ 151,009,792  $ 142,107,372 
Impairment loss/design costs — 66,170,165 — — —
Salaries and related benefits 144,210,330 136,720,660 128,465,267 113,870,907 113,878,086 
Utilities 28,209,669 25,402,257 21,134,317 20,359,248 21,493,887 
Lease from U.S. Government 5,066,069 4,958,280 4,830,121 4,689,858 4,505,435 
Depreciation and amortization 181,352,857 160,264,966 142,030,354 133,106,378 132,424,537 

TOTAL OPERATING EXPENSES  $ 532,559,272 $ 565,798,688 $ 478,556,150  $ 423,036,183  $ 414,409,317 

TOTAL NON-OPERATING EXPENSES  $ 145,454,874 $ 304,125,538 $ 140,080,587  $ 113,598,483  $ 109,914,715 
TOTAL EXPENSES  $ 678,014,146 $ 869,924,226 $ 618,636,737  $ 536,634,666  $ 524,324,032 

INCREASE IN NET ASSETS  $ 493,903,520 $ 169,262,565 $ 66,071,319  $ 116,529,882  $ 79,208,350 
TOTAL NET ASSETS  $ 1,666,134,908 $ 1,172,231,389 $ 1,002,968,824  $ 936,897,505 $ 820,367,623 

2009 2008 2007 2006 2005
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This report presents selected financial information of the  
Metropolitan Washington Airports Authority (the Airports 
Authority) only. This report is not intended to be a Comprehen-
sive Annual Financial Report (CAFR) presented in accordance 
with Generally Accepted Accounting Principles (GAAP). The 
financial data presented is derived from the 2009 CAFR and 
is consistent with GAAP. The Airports Authority has issued 
separately the 2009 CAFR, which is prepared in conformance 
with GAAP and includes more detailed financial information. A 
copy of the CAFR is available on the Airports Authority’s Web 
site at www.mwaa.com or may be obtained by contacting 
the Office of Finance at the Metropolitan Washington Airports 
Authority, 1 Aviation Circle, Washington, D.C. 20001-6000, 
703.417.8700.

This report is being submitted to the Government Finance 
Officers Association (GFOA) for consideration of the Award 
for Outstanding Achievement in Popular Annual Financial 
Reporting. The goal of the GFOA program is not to replace 
reports prepared in conformity with GAAP, but to supplement 
such reports so as to make the information they contain more 
readily accessible to a broader audience than that served by 
traditional financial reporting.

finanCial suMMary
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Financial highlights for the Fiscal year ended December 31, 2009

The Airports Authority’s financial statements include two Enterprise Funds. The Aviation Enterprise Fund encompasses the 
two Airports, Ronald Reagan Washington National Airport (Reagan National) and Washington Dulles International Airport 
(Dulles International), collectively, the Airports. The Dulles Corridor Enterprise (DCE) Fund, which commenced November 1,  
2008, encompasses the Dulles Toll Road (DTR) and the Dulles Corridor Metrorail Project (Dulles Metrorail Project).

AVIATION ENTERPRISE FuND – OPERATING REVENuES

The overall activity results of 2009 reflect the general slowdown experienced as a 
result of the recession that started in December 2007. The Airports recorded $558.5 
million in operating revenues for 2009. This was a total increase from 2008 of $7.5 
million and from 2007 of $48.0 million. The Airports Authority’s aviation revenues 
are primarily derived from rents and charges for the use of the Airports Authority’s 
facilities, including landing fees received from both Signatory and non-Signatory 
Airlines using the Airports, and concession contracts at the Airports, including 
off-airport rental car operations. Concessions historically have accounted for a 
substantial portion of the Airports Authority’s aviation revenues.

Airline Revenues
In 2009, airline revenues, which consist of landing fees, terminal rents and passenger 
fees, increased $16.2 million from 2008, principally related to an increase in debt 
service at Dulles International for the security mezzanine and fourth runway and debt 
service for Concourse A renovation at Reagan National. Prior-year Transfers used 
as an offset to airline revenue decreased $6.6 million. landing fees increased $14.6 
million to $96.9 million or 17.8%. Rent revenue increased $22.4 million, a 13.1% in-
crease from 2008. Passenger fees, including International Arrivals Fees and fees paid 
by the Transportation Security Administration (TSA) increased $2.3 million or 8.2%.

2.4% Utility sales

5.5% Passenger fees

1.2% Other

2009 Aviation Operating Revenues

38.9%
Concessions

34.7%
Rents

17.4%
Landing fees
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Concession Revenues
In 2009, the Airports Authority’s concession revenues decreased 
$6.3 million, or 2.8%, from 2008. Concession revenues account 
for 38.9% of total operating revenues, down from 2008 by 1.7%. 
Car parking revenues rank as the Airports Authority’s largest 
concession providing $107.7 million in total revenues for the 
year. This is a decrease of $7.4 million from last year and reflects 
the general decrease in passenger traffic. Rental car revenue of 
$38.9 million increased $2.9 million from 2008 supplemented 
by the new minimum annual guarantee (MAG) amounts as 
negotiated in new contracts for both Reagan National and Dulles 
International in recent years. Ground transportation revenues of 
$6.9 million increased by $544 thousand and reflect the new 
taxi contract in place at Dulles International and new taxi fees 
at Reagan National. In 2009, the registered traveler program 
had revenues of $328 thousand before it ceased operations 
in June 2009. Excluding car parking and rental car revenue, 
all other areas of concession revenue decreased $1.9 million 
or 2.5% with a 24.4% decrease in duty free revenue, a 6.5% 
increase in display advertisement, an 8.5% increase in ground 
transportation and moderate changes in the food and beverage 
and remaining concession revenue sources.

Concession revenue at Reagan National increased in total by 
$1.1 million in 2009. Parking revenues decreased $2.2 million 
from 2008 at Reagan National. The parking garages at Reagan 
National experienced a drop in average occupancy from 82.9% 

in 2008 to 75.8% in 2009. Parking rates were increased at both 
airports in June 2008. Construction on an additional level to 
Parking Garages A, B and C began in 2008. This additional area 
will provide approximately 1,424 new public parking spaces 
beginning in March 2010. There are 9,829 parking (including 
handicap) spaces at Reagan National: 475 hourly, 6,243 daily, 
2,996 economy, and 115 overflow spaces. In December 2009, 
Sam & Harry’s, a full-service restaurant opened at Reagan 
National, and for the first time, a restaurant offers a full-service 
breakfast. There were no new retail openings in 2009.

Concession revenue at Dulles International decreased $7.4 
million from 2008. In 2009, parking revenues were $66.0 
million, a decrease of $5.2 million from 2008. In 2009, there 
were 27,433 public parking spaces at Dulles International. 
Public parking is comprised of 1,923 hourly spaces, 8,325 
daily, 830 valet, 12,398 economy, 3,733 overflow and 224 in 
the cell phone lot. Overall activity for public parking decreased 
9.7% in 2009 compared to 2008. Total exits for 2009 were 2.8 
million compared to 3.1 million in 2008. Total parking revenue 
decreased 7.2% due to decreased passenger activity. Food 
and beverage revenue decreased 2.6% over 2008 to $8.5 
million, resulting from decreased enplanement activity. In 2009, 
two new restaurants and one new retail business opened in 
the expansion of midfield Concourse B. New tenants included 
Chipotle, City Wok and America!

finanCial suMMary
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AVIATION ENTERPRISE FuND – OPERATING ExPENSES

Operating expenses for the Aviation Enterprise Fund, for fiscal year ended 
December 31, 2009 were $502.5 million, a decrease of $53.1 million or 9.6% 
compared to 2008.

In 2009, the Airports Authority continued the budget constraints that were 
first initiated in 2008. The alignment of office workforce and workload was 
reviewed and alternative approaches to fulfilling the requirements of vacant 
positions were enacted. Initiatives were taken to reduce overtime, and 
equipment purchases were curtailed. As a result of these cost containment 
measures, materials, equipment, supplies, contract services and other, the 
largest expenditure area, closed the year $14.4 million less than 2008.

A cost allocation study was performed in 2009 to recognize the work 
performed by Aviation Enterprise for the DTR and Dulles Metrorail Project. 
As a result of this allocation study, $5.9 million of Aviation Enterprise Fund 
operating expenses was allocated to the DCE Fund.

The Airports Authority experienced a record snow event in December of 2009 
incurring $5.0 million in snow-related expenses over a period of three days. The 
Governor of Virginia declared the snow event an emergency, and the Airports 
Authority has filed initial paperwork to receive reimbursement for the cost.

Pollution remediation expense in 2009 was $1.6 million, down from  
$2.6 million in 2008.
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The Airports Authority’s utility expenditures for 2009 were 
$28.1 million, an increase of $2.7 million from 2008. In 2009 
fuel prices began to moderate throughout the world resulting 
in a leveling of the cost of utilities purchased by the Airports 
Authority. 

Salaries and related benefits expenses of $140.1 million resulted 
in an increase of $3.6 million from 2008. When compared to 
2008, health insurance expenses of $13.6 million increased 
$331 thousand and regular salaries increased $2.6 million. 
Overtime increased in 2009 by $897 thousand with the increase 
related to the record snowstorm experienced in December 
2009. The Airports Authority continues its funding of the Other 
Post-Employment Benefits (OPEB) program and recorded  
$6.6 million in expenses for 2009. The contribution percentages 

to the Airports Authority’s retirement plans decreased to 6.4% 
in 2009 from 6.8% of eligible earnings in 2008 for the general 
plan and increased to 13.0% in 2009 from 12.4% of eligible 
earnings in 2008 for the police and firefighter plan. The Funded 
Ratio as of the Actuarial Valuation Date of December 31, 2008 
was 107.8% for the general plan and 98.8% for the police and 
firefighters plan.

Depreciation and amortization expense in 2009 was $181.2 
million. This is an increase of $20.9 million from 2008. In 2009 
the Airports Authority completed and put into service at Dulles 
International the passenger security mezzanine which is the 
first element of the automated train system, the AeroTrain, and 
the first phase of the expanded International Arrivals Building.

finanCial suMMary
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DullES CORRIDOR ENTERPRISE FuND – OPERATING REVENuES

On November 1, 2008, Virginia Department of Transportation (VDOT) transferred responsibility for the operation and mainte-
nance of the DTR to the Airports Authority for an initial term of 50 years. As part of its agreement with the Commonwealth of 
Virginia (the Commonwealth), the Airports Authority will construct the Dulles Metrorail Project from the vicinity of West Falls 
Church to Route 772 in loudoun County and will make other improvements in the Dulles Corridor consistent with VDOT and 
regional plans. These two functions operate as a single Business-Type Activity and are reported in the DCE Fund. On October 1,  
2009, the key Commonwealth employees of the DTR became Airports Authority employees, key contracts of the DTR were 
transferred to the Airports Authority and the primary responsibility for the public safety of the DTR was transferred to the 
Airports Authority. 

For the year ended December 31, 2009 the Airports Authority recorded Toll Road revenue of $64.9 million consisting of  
Automated Vehicle Identification (AVI) or electronic toll collections of $45.1 million, cash collections of $19.2 million and viola-
tions revenues of $547 thousand. AVI collections as a percentage of total operating revenues were 69.6%.

FISCAl YEARS ENDED DECEMBER 3, 2009 – 2008

DCE OPERATING REVENUES
Cash revenues  $ 19,199,661 $ 3,166,176
Automated vehicle identification revenues 45,146,685 7,141,495
Violation revenues 547,208 108,827

TOTAL DCE OPERATING REVENUES  $ 64,893,554 $ 10,416,498

2009 2008*
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30%
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2009 DCE Operating Revenues

*Effective November 1, 2008
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DullES CORRIDOR ENTERPRISE FuND – OPERATING ExPENSES

For the year ended December 31, 2009, the DCE Fund recorded $30.1 million in operating expenses of the DTR and Dulles Metrorail 
project. Operating expenses of $24.8 million in Supplies and Materials include $9.5 million paid to VDOT for operations of the DTR 
through September 30, 2009, and $5.3 million in electronic toll collection fees paid to the processor of the AVI transactions.

The majority of costs related to the DCE Fund are directly charged to the fund. In certain instances, overhead costs for the Airports 
Authority are initially paid from the Aviation Enterprise Fund, but are appropriately allocable to the DCE Fund as costs associated 
with operation of the DTR or as costs of the Dulles Metrorail Project. In 2009 the Airports Authority completed a cost allocation plan. 
The purpose of the cost allocation plan is to identify and quantify all indirect and overhead costs appropriately allocable to the DCE 
Fund and to appropriately allocate those costs. In 2009, $5.9 million was allocated from the Aviation Enterprise Fund to the DCE 
Fund with $3.2 million allocated to the DTR and $2.7 million to the Dulles Metrorail Project.

FISCAl YEARS ENDED DECEMBER 3, 2009 – 2008

DCE OPERATING EXPENSES
Materials, supplies, equipment, 
contract services and other  $ 24,836,947 $ 10,028,145

Salaries and related benefits  4,071,427 212,627
Utilities 67,989 —
Depreciation and amortization 1,118,482 8,204

TOTAL DCE OPERATING EXPENSES  $ 30,094,845 $ 10,248,976

2009 2008*

2009 DCE Operating Expenses

83%
Materials, supplies, 
equipment, contract  
services and other

13%
Salaries and related 

benefits

4%
Depreciation and 

amortization

0%
Utilities

*Effective November 1, 2008

To download the Comprehensive Annual Financial Report, please visit us online at www.mwaa.com.
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Frank M. Conner III Mamadi Diané The Honorable  
Michael David Epstein

Vice Chairman
Michael L. O’Reilly

Immediate Past Chairman
The Honorable H.R. Crawford

Chairman
Charles D. Snelling

Past Chairman
Mame Reiley



MANAGEMENT

James E. Bennett1 
President and Chief Executive Officer

Margaret E. McKeough 
Executive Vice President and  
Chief Operating Officer

Quince T. Brinkley, Jr. 
Vice President and Secretary

Steven C. Baker 
Vice President for Business Administration

Christopher U. Browne 
Vice President and Airport Manager  
Washington Dulles International

George R. Ellis
Vice President for Information and  
Telecommunications Systems

E. Lynn Hampton
Vice President for Finance and  
Chief Financial Officer /

Interim President and CEO2

Frank D. Holly, Jr.
Vice President for Engineering

Valerie Holt
Vice President for Audit

J. Paul Malandrino, Jr.
Vice President and Airport Manager 
Ronald Reagan Washington National

Philip Sunderland
Vice President and General Counsel

Elmer H. Tippett, Jr.
Vice President for Public Safety

Mark Treadaway 
Vice President for Air Service  
Planning and Development, and  
Acting Vice President for Communications

Arl B. Williams
Vice President for Human Resources

1Retirement effective May 8, 2010

2Effective May 9, 2010



1 Aviation Circle, Washington, D.C. 20001-6000
703.417.8745 www.mwaa.com


