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Christine A. Romans (410) 767-3796						   BPW – 10/20/10
cromans@mta.maryland.gov

DEPARTMENT OF TRANSPORTATION
ACTION AGENDA

CONSTRUCTION CONTRACT		American Recovery & Reinvestment Act (ARRA)

ITEM:    1 -C					

MARYLAND TRANSIT ADMINISTRATION:	

CONTRACT ID:				T-0451-0140
						North Avenue Yard Switch Machine Installation
ADPICS NO. T04510140

CONTRACT DESCRIPTION:		This Contract is for the replacement of the 24 existing hand throw switch stands located at the Maryland Transit Administration Light Rail North Avenue Yard facility located at 344 West North Ave, Baltimore, Maryland. 

AWARD:					M.C. Dean, Inc.
						Dulles, VA

TERM:					550 Calendar Days

AMOUNT:					$3,459,260.00

PROCUREMENT METHOD:		Competitive Sealed Bidding

BIDS:	
	M.C. Dean, Inc.			$3,459,260.00
	Dulles, VA

	Balfour Beatty Rail, Inc.		$3,479,422.64
	El Monte, CA   

	Progress Rail Services, Corp.		$3,989,978.00
	Albertville, AL

DBE PARTICIPATION:			10%

PERFORMANCE SECURITY:		Performance Bond at 100% of Contract Amount

REMARKS:	The Engineer's Estimate for this contract was $3,214,314.

This Solicitation was advertised in eMaryland Marketplace and on MTA’s Web Site.  One Hundred Fifty-one (151) firms received bid packages; Eighty (80) were Maryland firms.  Three (3) bids were received.


ITEM:		1-C (Continued)						BPW – 10/20/10


The MTA is replacing the switches at the North Avenue Light Rail yard to improve the efficiency and the safety of the LR maintenance facility.  Switches allow trains to move from one set of tracks to another and the current switches are operated manually by hand cranks.  This project will replace the manual switches with electrified switches that can be operated via a pushbutton that controls the track switch movement.   The project also includes for the installation of switch stands which provides housing for the pushbutton located near the track switch.  

The DBE goal established for this contract was 8%; however the Contractor is exceeding the goal by 2%.

The estimated number of jobs that will be retained/created from this contract is 2-3.

FUND SOURCE:				100% 0550 Funds

APPROPRIATION CODE:			J05H0105

RESIDENT BUSINESS:			No

MD TAX CLEARANCE:			10-5541-1011























___________________________________________________________________________
BOARD OF PUBLIC WORKS ACTION - THE ABOVE-REFERENCED ITEM WAS:

APPROVED		DISAPPROVED		DEFERRED		WITHDRAWN

WITH DISCUSSION				WITHOUT DISCUSSION

Sandra E. Clifford – 410-537-7814					  		 BPW – 10/20/10
sclifford1@mdta.state.md.us
DEPARTMENT OF TRANSPORTATION
ACTION AGENDA
CONSTRUCTION CONTRACT	

ITEM:   2 -C					

MARYLAND TRANSPORTATION AUTHORITY:	

CONTRACT ID:				PB 2241-000-007
						Roof Replacement at the Point Breeze Garage Building
						2300 Broening Highway Baltimore City

CONTRACT DESCRIPTION:	This contract is for the demolition of the existing concrete deck, roofing, flashing and other appurtenances. It also is for the construction of a new composite roof deck and the installation of a new SBS modified membrane roofing system. 

AWARD:					J&R Roofing Co, Inc.
						Jessup, MD

TERM:					120 Calendar Days

AMOUNT:					$378,025.80

PROCUREMENT METHOD:		Competitive Sealed Bidding

BIDS:	
J&R Roofing Co, Inc.			$378,025.80
Jessup, MD
	 
SGK Contracting, Inc.			$422,490.00
Bowie, MD

Simpson of Maryland, Inc.		$451,400.00
Hanover, MD

Boblits Enterprises, LLC		$478,000.00
Hughesville, MD

Vatica Contracting, Inc.                       $482,474.00
Hyattsville, MD

Citi Roof Corp                                     $495,000.00
Columbia, MD

Autumn Contracting, Inc.                   $608,008.00
Alexandria, VA

 J & K Contracting, Inc.                       $833,080.00
 Capitol Heights, MD

ITEM:		2-C (Continued)						BPW – 10/20/10

             		
MBE PARTICIPATION:			0% (single element of work) 

PERFORMANCE SECURITY:		Payment and Performance Bond at 100% of Contract
Amount

REMARKS:	The Engineer's Estimate for this contract was $416,109.00.

On August 4, 2010, eight bids were received for this competitive sealed bidding solicitation.  The availability of this Invitation for Bids (IFB) was advertised on MDTA’s website and also on eMM.  The MDTA’s PRG considered this contract and recommended direct solicitation to MBE firms. 259 contractors were directly solicited for this project on eMM, forty-three of which were MDOT certified MBE’s.  Twenty two (22) firms purchased bid packages; eighteen (18) were Maryland firms.  Four (4) bids were received. 

The estimated number of jobs that will be retained from this contract is approximately 16. The roof assembly does qualify as a green roof.  The roof is over 25 years old.

FUND SOURCE:				MDTA CIP Funds

APPROPRIATION CODE:			29.10.02.01

RESIDENT BUSINESS:			Yes

MD TAX CLEARANCE:			10-5544-1111


















___________________________________________________________________________
BOARD OF PUBLIC WORKS ACTION - THE ABOVE-REFERENCED ITEM WAS:

APPROVED			DISAPPROVED		DEFERRED		WITHDRAWN

WITH DISCUSSION				WITHOUT DISCUSSION

Robert P. Gay 410-545-0433							BPW – 10/20/10
rgay@sha.state.md.us
DEPARTMENT OF TRANSPORTATION
ACTION AGENDA
ARCHITECTURAL/ENGINEERING SERVICES

ITEM:		3-AE

STATE HIGHWAY ADMINISTRATION

CONTRACT ID:		BCS 2007-18 B
Highway Noise Analysis and Sound Barrier Design Services, Statewide
ADPICS NO. SBCS0718B

CONTRACT DESCRIPTION:	This is one (1) of six (6) open-end task order contracts to provide
highway noise analysis and sound barrier design services, Statewide, for the Community Design
Division (CDD) of the Office of Highway Development (OHD).

PROCUREMENT METHOD:	Maryland Architectural and Engineering Services Act; recommendation approved by the Transportation Professional Services Selection Board on October 7, 2010.

AWARD:					Johnson, Mirmiran & Thompson, Inc.
						Sparks, Maryland 

AMOUNT:					$2,000,000.00 

TERM:					Five (5) Years (ending October 1, 2015)

[bookmark: OLE_LINK1]DBE PARTICIPATION:			25% 
					
PROPOSALS:			    	 Technical Proposal	 Technical 	 NTE	
				 Rating (Max 500)    	  Ranking  	 Price
Wallace, Montgomery & Associates, LLP		326		     1		Contract A
Towson, MD	

Johnson, Mirmiran & Thompson, Inc. 		322		     2		$2,000,000.00
Sparks, MD										Contract B

McCormick Taylor, Inc. / AECOM USA, Inc.	319		     3		Contract C
Baltimore, MD		$2,000,000.00
BPW Approval
											09/22/10

Rummel, Klepper & Kahl, LLP			316		     4		Contract D
Baltimore, MD

The Wilson T. Ballard Company			312		     5		Contract E
Owings Mills, MD		$2,000,000.00
BPW Approval
											09/22/10
ITEM:		3-AE (Continued)						BPW – 10/20/10

PROPOSALS (Cont’d):		    	 Technical Proposal	 Technical 	NTE	
			     	  Rating (Max 500)    	  Ranking  	Price
Whitman, Requardt & Associates, LLP		307	  	     6		Contract F
Baltimore, MD

Century Engineering, Inc.				291		     7		N/A
Hunt Valley, MD

URS Corporation					290		     8		N/A
Hunt Valley, MD

KCI Technologies, Inc.				285		     9		N/A
Sparks, MD

A.D. Marble & Company/
  Whitney, Bailey, Cox & Magnani, LLC		272		     10		N/A
Owings Mills, MD

Brudis & Associates, Inc. /
Gannett Fleming, Inc.					267		     11		N/A
Columbia, MD								        

REMARKS:		The Solicitation was advertised in The Daily Record, eMaryland Marketplace and SHA Web Page.  A total of eleven (11) engineering consultant firms submitted technical proposals for this project, all of which are Maryland firms.

The Consultant shall perform noise analysis, vibration analysis and sound barrier design services, which
will include, but not be limited to:  noise level monitoring, sound barrier analysis and design, structural
engineering, traffic engineering, utility design, drainage design, erosion and sediment control, landscape
architecture design, graphic presentations, report preparation and drafting.
			
This contract includes a provision authorizing an extension for a reasonable, limited and defined time to spend funds remaining on the contract as provided in Board Advisory 1995-1. 

FUND SOURCE:					Federal and Special Funds Budgeted to SHA
			
APPROPRIATION CODE:				B0101

MD TAX CLEARANCE:				10-5549-1111	

RESIDENT BUSINESS:				Yes



												________
BOARD OF PUBLIC WORKS ACTION - THE ABOVE REFERENCED ITEM WAS:

APPROVED		DISAPPROVED		DEFERRED		WITHDRAWN

WITH DISCUSSION	WITHOUT DISCUSSION
Robert P. Gay 410-545-0433							BPW – 10/20/10
rgay@sha.state.md.us
DEPARTMENT OF TRANSPORTATION
ACTION AGENDA
ARCHITECTURAL/ENGINEERING SERVICES

ITEM:	4-AE

STATE HIGHWAY ADMINISTRATION

CONTRACT ID:			BCS 2009-04 B 
Wetland Delineation & Permitting Services, Statewide
ADPICS NO.: SBCS0904B

CONTRACT DESCRIPTION:	This is the last of three (3) open-end task order contracts to provide
wetland delineation and permitting services, Statewide. 

PROCUREMENT METHOD:	Maryland Architectural and Engineering Services Act; recommendation approved by the Transportation Professional Services Selection Board on October 7, 2010.

AWARD:						Greenhorne & O’Mara, Inc./
							   Greenman-Pedersen, Inc.
							Baltimore, MD

AMOUNT:						$2,000,000.00  

TERM:						Five (5) Years (ending October 1, 2015)

DBE PARTICIPATION:				22%

PROPOSALS:			Technical Proposal		Technical 	NTE	
			Rating (Max 670)    	     	Ranking  	Price 
McCormick Taylor, Inc.			510			1		Contract A
Baltimore,MD									          	$2,000,000.00
BPW Approval		7/28/10

Greenhorne & O’Mara, Inc./
   Greenman-Pedersen, Inc.			493			2		$2,000,000.00
 Baltimore, MD									Contract B
		
											Contract C
Rummel, Klepper & Kahl, LLP		491			3	           	$2,000,000.00
Baltimore, MD									BPW Approval
											7/7/10	

Whitman, Requardt & Associates, LLP/
   Biohabitats, Inc.				483			4		N/A
Baltimore, MD
ITEM:	4-AE (Continued)							BPW – 10/20/10

PROPOSALS (Cont’d):			Technical Proposal		Technical 	NTE	
				Rating (Max 670)    		Ranking  	Price 
URS Corporation					478			5		N/A
Hunt Valley, MD								          
											
Environmental Systems Analysis, Inc./
   Gannett Fleming, Inc.				473			6		N/A
Annapolis, MD

A.D. Marble & Company, Inc./
   A. Morton Thomas & Associates, Inc.		452			7		N/A
Owings Mills, MD

Straughan Environmental Services, Inc./
   Johnson, Mirmiran & Thompson, Inc.		451			8		N/A
Columbia, MD

KCI Technologies, Inc./
   PB Americas, Inc.					434			9		N/A
Sparks, MD

The Wilson T. Ballard Company			433			10		N/A
Owings Mills, MD

EA Engineering, Science, and Technology, Inc.	414			11		N/A
Hunt Valley, MD

REMARKS:		The Solicitation was advertised in The Daily Record, eMaryland Marketplace and SHA Web Page.  A total of eleven (11) engineering consultant firms submitted technical proposals for this project, all of which are Maryland firms.

The Consultant shall perform the necessary services for wetland delineations, large tree surveys,
functional assessments, avoidance/minimization/mitigation reports and joint permit applications on
projects for compliance with State and Federal regulatory requirements and prepare detailed reports
of the findings.

This contract includes a provision authorizing an extension for a reasonable, limited and defined time to spend funds remaining on the contract as provided in Board Advisory 1995-1. 

FUND SOURCE:					Federal and Special Funds Budgeted to SHA
	
APPROPRIATION CODE:				B0101

MD TAX CLEARANCE:				10-5517-1111
				   		
RESIDENT BUSINESS:				Yes
													
BOARD OF PUBLIC WORKS ACTION - THE ABOVE REFERENCED ITEM WAS:
APPROVED		DISAPPROVED		DEFERRED		WITHDRAWN
WITH DISCUSSION	WITHOUT DISCUSSION
Robert P. Gay 410-545-0433						 	       BPW -- 10/20/10
rgay@sha.state.md.us 
DEPARTMENT OF TRANSPORTATION
ACTION AGENDA
ARCHITECTURAL/ENGINEERING SERVICES

ITEM:	5-AE

STATE HIGHWAY ADMINISTRATION
					
CONTRACT ID:			BCS 2009-11 B, E & F
Field Survey Services, Statewide
ADPICS NO.: SBCS0911B, SBCS0911E & SBCA0911F

CONTRACT DESCRIPTION:	These are three (3) of six (6) open-end task order contracts
for field survey services, Statewide.
				
PROCUREMENT METHOD:	Maryland Architectural and Engineering Services Act; recommendation approved by the Transportation Professional Services Selection Board on October 7, 2010.

AWARD:				
Johnson, Mirmiran & Thompson, Inc. 	Contract B
	Sparks, MD

A. Morton Thomas & Associates, Inc.	Contract E
	Rockville, MD

	Whitman, Requardt, & Associates, LLP        Contract F
	Baltimore, MD
					
AMOUNT:						$2,000,000.00 (each)

TERM:						Five (5) Years (ending September 1, 2015)

DBE PARTICIPATION:				27%

PROPOSALS:
				Technical Proposal   Technical 	NTE	
  	Rating (Max 570)      Ranking  	Price 

Wallace, Montgomery & Associates, LLP		386		   1		Contract A
Towson, MD									            $2,000,000.00
BPW Approval		09/22/10					
Johnson, Mirmiran & Thompson, Inc.		379		   2		$2,000,000.00
Sparks, MD                                                                                                      	(Contract B)		



ITEM:		5-AE (Continued)						BPW – 10/20/10

PROPOSALS (Cont’d):
				Technical Proposal   Technical 	NTE	
  	Rating (Max 570)      Ranking  	Price 

STV Incorporated		 			362		   3		Contract C
Baltimore, MD								            $2,000,000.00
BPW Approval		09/22/10						
AB Consultants, Inc.					361		   4		Contract D
Baltimore, MD

A. Morton Thomas & Associates, Inc.		359		   5		$2,000,000.00
Rockville, MD										(Contract E)

Whitman, Requardt & Associates, LLP		354		   6		$2,000,000.00
Baltimore, MD									(Contract F)

Dewberry & Davis, LLC				300		   7		N/A
Baltimore, MD

The Wilson T. Ballard Company			274		   8		N/A
Owings Mills, MD

Greenman-Pedersen, Inc.				265		   9		N/A
Annapolis Junction, MD

KCI Technologies, Inc.				262		10		N/A
Sparks, MD

EBA Engineering, Inc./
   O’Connell & Lawrence, Inc.			252		11		N/A
Baltimore, MD

Century Engineering, Inc.				250		12		N/A
Hunt Valley, MD

Rummel, Klepper & Kahl, LLP			230		13		N/A
Baltimore, MD

Development Facilitators, Inc.			227		14		N/A
Millersville, MD

URS Corporation					220		15		N/A
Hunt Valley, MD

Whitney, Bailey, Cox & Magnani, LLC		219		16		N/A
Baltimore, MD

ITEM:		5-AE (Continued)						BPW – 10/20/10

PROPOSALS (Cont’d):
				Technical Proposal   Technical 	NTE	
  	Rating (Max 570)      Ranking  	Price 

Loiederman Soltesz Associates, Inc.			212		17		N/A
Rockville, MD

Triad Engineering, Inc.				194		18		N/A
Hagerstown, MD	

REMARKS: 		The Solicitation was advertised in The Daily Record, eMaryland Market Place and SHA web page.  A total of eighteen (18) engineering consultant firms submitted Technical Proposals for this project, all of which are Maryland firms.  

The Consultants shall provide various field survey services, statewide, for each assignment, all in connection with the project.

This contract includes a provision authorizing an extension for a reasonable, limited and defined time to spend funds remaining on the contract as provided in Board Advisory 1995-1. 
		
FUND SOURCE:					Federal and Special Funds Budgeted to SHA
			
APPROPRIATION CODE:				B0101

MD TAX CLEARANCE:				Johnson, Mirmiran & Thompson       	10-5545-1111                                                                                                                                               	                                                		A. Morton Thomas & 
   Associates, Inc.			10-5546-1111
							Whitman, Requardt, & 
   Associates, LLP			10-5547-1111					
RESIDENT BUSINESSES: 			Yes













												_____
BOARD OF PUBLIC WORKS ACTION - THE ABOVE REFERENCED ITEM WAS:

APPROVED		DISAPPROVED	DEFERRED		WITHDRAWN

WITH DISCUSSION	WITHOUT DISCUSSION
Christine A. Romans (410) 767-3796						BPW – 10/20/10
cromans@mta.maryland.gov

													
DEPARTMENT OF TRANSPORTATION
ACTION AGENDA
MAINTENANCE CONTRACT	
	
ITEM:	6-M

MARYLAND TRANSIT ADMINISTRATION

CONTRACT ID:				MTA-1317
MARC Frederick and Martin Facilities Maintenance Services
						ADPICS NO. TMTA1317

CONTRACT DESCRIPTION:	This contract provides daily servicing and inspections, running repairs, vehicle cleaning of MARC trainsets, routine cleaning, housekeeping and maintenance of the Frederick and Martin’s Maintenance Facilities.

AWARD:					RailPlan International, Inc.
						Baltimore, MD

TERM:	Three (3) years with two one (1) year options 
	(November 4, 2010 – November 3, 2013)

AMOUNT:	$ 8,534,918.02
	
PROCUREMENT METHOD:	Competitive Sealed Bidding
	(One Bid Received)	

DBE PARTICIPATION:			10%

PERFORMANCE SECURITY:		N/A

REMARKS:		The MTA issued an Invitation for Bid on March 2, 2010 and received 1 bid on April 13, 2010. Two firms attended the pre-bid meeting.  Certification is required to perform the above mentioned work on the railcars.  Firms noted a lack of qualified employees in not submitting bids for this work.  
This contract will provide train maintenance services at MTA’s Frederick Maintenance Facility in Frederick County and at the Martin’s Maintenance in Facility in Baltimore County.  Both facilities are owned by the MTA.  The Contractor will be responsible for daily servicing and inspections of MARC train cars, repairs to keep the trains in good working order, and cleaning of MARC trains.  In addition the Contractor will clean and perform minor housekeeping services at the actual facilities.  The majority of the work elements under this Contract require special qualification and knowledge of rail cars.  




ITEM:        6-M (Continued)							BPW – 10/20/10


MTA operates 3 daily trains originating at the Frederick Facility Monday through Friday.  Due to congestion at the Washington Union Station terminal, MTA may also operate several train sets at the Martin’s Facility in the future.  By moving several trains from the Washington area, the MTA will be able to more closely control maintenance of its equipment ensuring more trains are available for revenue service.  

The DBE goal established for this contract was 8%, however the Contractor will be exceeding the goal by 2.22%.

FUND SOURCE:				80% Federal Funds Budgeted to MTA
20% Special Funds Budgeted to MTA

APPROPRIATION CODE:			J05 H0104

RESIDENT BUSINESS:			Yes

MD TAX CLEARANCE:			10-5208-1111	



























BOARD OF PUBLIC WORKS ACTION – THE ABOVE-REFERENCED ITEM WAS:

APPROVED		DISAPPROVED		DEFERRED		WITHDRAWN

WITH DISCUSSION			WITHOUT DISCUSSION
Robert P. Gay  410-545-0433				    		             	BPW -- 10/20/10
rgay@sha.state.md.us  

DEPARTMENT OF TRANSPORTATION
ACTION AGENDA

MAINTENANCE CONTRACT

ITEM:	7-M

STATE HIGHWAY ADMINISTRATION

CONTRACT ID: 		  		5272311413
Drawbridge Operation for Bridge # 23007 on US 50 Ocean City crossing the Sinepuxent Bay in Worcester County  
ADPICS NO. 5272311413
		
CONTRACT DESCRIPTION:		This Contract consists of the operation of drawbridge 
#23007 on US 50 Ocean City crossing the Sinepuxent Bay in Worcester County.                                   
										                      
AWARD:					Chesapeake Pilot Training, Inc.                           
                  					Chestertown, MD 
			 
AMOUNT:					$246,960.00 NTE

TERM OF CONTRACT:  	November 1, 2010 through December 31, 2013  

PROCUREMENT METHOD:		Competitive Sealed Bidding
						(One Bid Received)					                        	                                     
MBE PARTICIPATION:    	0% (single element of work)
 
PERFORMANCE SECURITY:	Payment and Performance Bonds for 100% of the award amount exists for this contract                                                                              

REMARKS:	The Solicitation was advertised on eMaryland Marketplace and SHA's Internet Web Page.  Two-hundred seventy-six (276) contractors were notified for this project on eMaryland Marketplace; Sixty (60) of which were MDOT certified MBE’s.                                

All bids are a result of Contractor submitted unit prices or labor rates extended by SHA estimated quantities.  

This contract includes a provision authorizing an extension for a reasonable, limited and defined time to spend funds remaining on contract as provided in Board Advisory 1995-1.

100% of the work will be performed by a Certified Small Business Enterprise.

FUND SOURCE:				100% Special Funds Budgeted to SHA

APPROPRIATION CODE:			J02B0102


ITEM:   	7-M (Continued)							BPW – 10/20/10


RESIDENT BUSINESS:  			Yes 

MD TAX CLEARANCE:   			10-5479-0111







































__________________________________________________________________________________
BOARD OF PUBLIC WORKS ACTION - THE ABOVE REFERENCED ITEM WAS:

APPROVED		DISAPPROVED			DEFERRED		WITHDRAWN

WITH DISCUSSION		WITHOUT DISCUSSION

Suzette Moore – (410) 859-7792 							BPW – 10/20/10
smoore2@bwiairport.com
DEPARTMENT OF TRANSPORTATION
ACTION AGENDA
RENEWAL OPTION				(Maintenance)	

ITEM:     8-M-OPT

MARYLAND AVIATION ADMINISTRATION

CONTRACT ID:					MAA-MC-07-008
							HVAC Systems, Central Utility Plant and Water 
							Treatment, Temperature & Automation Controls, 
							Energy Management and Fire Alarm Systems 
							Operation, Repair and Maintenance at BWI 
							Marshall and Martin State Airports  
							ADPICS NO:  CO263324

ORIGINAL CONTRACT APPROVED:		Item 4-M, DOT Agenda 10/03/07

ORIGINAL PROCUREMENT METHOD:	Competitive Sealed Proposals 

CONTRACTOR:					Pepco Energy Services, Inc.   
							Arlington, VA

MODIFICATION:	Exercise the renewal option for a period of two (2) years from November 1, 2010
through October 31, 2012.  

AMOUNT:						$14,832,074.63

ORIGINAL CONTRACT AMOUNT:		$20,557,149.48

REVISED CONTRACT AMOUNT:		$35,389,224.11

PERCENTAGE INCREASE:			73%

TERM: 						11/01/07-10/31/10 (Original) 
							11/01/10-10/31/12 (Renewal Option No. 1)
		
ORIGINAL MBE PARTICIPATION:		17% 

RENEWAL MBE PARTICIPATION:		17% 

REMARKS:   This contract provides all labor and materials to operate Heating and Ventilation and Air Conditioning (HVAC) systems, Central Utility Plant, water treatment, temperature and automation controls, energy management and fire alarm systems for the terminal, outer buildings, and other facilities at BWI Marshall and MTN Airports.

Pepco Energy Services (PES) has complied with the contract requirements and has provided outstanding service at BWI Marshall and Martin State Airports.  PES through efficient management of hourly staff and subcontractors has executed the work under budget every year since contract inception.


ITEM:	8-M-OPT (Continued)						BPW – 10/20/10


Through this contract the Fire Alarm System inspection, maintenance, and documentation has been updated and improved.   PES has consistently met the MBE requirements of the contract every year.

This Item was previously submitted and withdrawn as Item 18-M-OPT on the 9/22/10 DOT Agenda. 

FUND SOURCE:	100% Special Funds Budgeted to MAA

APPROPRIATION CODE:	J06I0002

RESIDENT BUSINESS:				No

MD TAX CLEARANCE:	10-5281-1111





























___________________________________________________________________________
BOARD OF PUBLIC WORKS ACTION - THE ABOVE-REFERENCED ITEM WAS:

APPROVED		DISAPPROVED		DEFERRED		WITHDRAWN

WITH DISCUSSION		WITHOUT DISCUSSION

	ATTACHMENT I


	
	Amount
	Term
	BPW/DCAR
Date
	Reason

	Original Contract
	$20,557,149.48


	11/01/07-10/31/10
	10/03/07 Item 4-M
	


	Renewal Option No. 1   
	$14,832,074.63
	11/01/10-10/31/12
	
	As provided for in original contract 


	Revised Amount
	$35,389,224.11

	
	
	











































Christine A. Romans – 410-767-3796	BPW—10/20/10
cromans@mta.maryland.gov
DEPARTMENT OF TRANSPORTATION
ACTION AGENDA
CONTRACT MODIFICATION			(Maintenance)

ITEM:     9-M-MOD					

MARYLAND TRANSIT ADMINISTRATION:	

CONTRACT ID:					T-1096
							Elevator and Escalator Maintenance
							ADPICS NO.  CO263867

ORIGINAL CONTRACT APPROVED:		Item 4-M, DOT Agenda 11/30/05

ORIGINAL PROCUREMENT METHOD:	Competitive Sealed Bidding

MODIFICATION:	Change Order No. 1 increases the contract amount and extends the contract duration for 242 calendar days to continue to provide preventative maintenance for thirty-nine (39) elevators and eighty-one (81) escalators located on the Metro, Light Rail and MARC Lines.

CONTRACTOR:					Schindler Elevator Corporation
							Beltsville, MD

AMOUNT:						$6,234,219.00

ORIGINAL CONTRACT AMOUNT:		$17,320,124.00

REVISED CONTRACT AMOUNT:		$23,554,343.00

PERCENTAGE INCREASE:			36% (C.O. #1)
				
TERM:						1,825 Calendar Days (Original)
							242 Calendar Days (C.O. #1)
			
ORIGINAL DBE PARTICIPATION		20%

REMARKS:	This Contract is for the preventative maintenance coverage of the MTA’s thirty-nine (39) elevators and eighty one (81) escalators.  The work involved preventative maintenance coverage of all MTA elevators for a period of five (5) years from the date of notice to proceed and preventative maintenance coverage of all MTA escalators for a period of four (4) years commencing one (1) year from the date of notice to proceed. 

This contract was designed to take on the maintenance of 81 escalators as they phased out of maintenance coverage under a prior construction contract (T-1240-0140).  Due to budgetary issues, the prior construction contract was later forced to transfer preventative maintenance coverage of its escalator units to T-1096 ten months before scheduled, therefore causing a shortage in funds for elevator and escalator maintenance.  To maintain this equipment in a safe manner, MTA began to use the existing contract sooner than expected.  


ITEM:             9-C-MOD (Continued)				 		  BPW – 10/20/10


MTA has an aggressive maintenance plan to preserve the integrity, function and safety of all vertical transportation equipment.  For each type of unit (escalator or elevator) the maintenance plan incorporates five (5) types of inspections with varying frequencies.  The basic activities occur bi-weekly and constitute visual inspection and light cleaning.  The most laborious occurs annually and involves the removal of steps, lubrication of chains, etc.  Unfortunately, due to the nature of the industry, these units undergo a lot of abuse.  Whether due to operator error, weather related issues, and/or vandalism, the equipment periodically requires service repairs above routine maintenance measures.  

The existing contract expires December 31, 2011.  The MTA is requesting a 242 day extension to August 31, 2011 to allow time for the procurement of a replacement contract.  The new contract solicitation was advertised on October 6, 2010.  

FUND SOURCE: 					100% Special Funds Budgeted to MTA
	
APPROPRIATION CODE:				J05H0105

RESIDENT BUSINESS:				Yes

MD TAX CLEARANCE:				10-5199-0000

























BOARD OF PUBLIC WORKS ACTION - THE ABOVE REFERENCED ITEM WAS:

APPROVED		DISAPPROVED		DEFERRED	WITHDRAWN

WITH DISCUSSION	WITHOUT DISCUSSION


	ATTACHMENT I


	
	Amount
	Term
	BPW/DCAR
Date
	Reason

	Original Contract
	$17,320,124
	(01/01/06 – 12/31/10)
	BPW 11/30/05
	


	Modification #1
	$6,234,219
	(01/01/11 – 08/31/11)

	 
	

	Revised Amount
	$23,554,343
	
	
	











































[bookmark: OLE_LINK3]Jim Haley (410) 865-1131								BPW –10/20/10
jhaley@mdot.state.md.us

DEPARTMENT OF TRANSPORTATION
ACTION AGENDA

EQUIPMENT CONTRACT

ITEM:	10-E			

THE SECRETARY’S OFFICE:		On behalf of the Maryland State Police Maryland 
Helicopter Replacement Program

CONTRACT ID:				MDOT-MSPAC-0509
						Maryland State Police Helicopter Fleet Replacement
ADPICS NO:  J01B400003 

CONTRACT DESCRIPTION:	Replace the aging MEDEVAC fleet and procure six (6)  multi-mission helicopters for the Maryland State Police Aviation Command, with the option to purchase an up to an additional six (6) helicopters.  

 AWARD:					Agusta Aerospace Corporation
						Philadelphia, PA

TERM:    					30 years from Notice to Proceed (see remarks)
1. Initial purchase of six (6) helicopters upon notice to proceed.  
1. Option to purchase up to six (6) additional helicopters between July 1, 2011 and July 31 2013.
1. 30 years from Notice to Proceed for supply of parts
                 

AMOUNT:	$72,274,749.05 (Base Contract)
6 Helicopters @ $11,741,545 ea. = $70,449,270 + 
Cabin Training Device @ $1,341,587 + 
Special Tools and Equipment @ $373,465.55 + 
Pilot/Medic Safety/Survival Equipment @ 110,428.50 
Option:  Purchase up six (6) additional helicopters at the original contract price ($11,741,545 ea.) plus an adjustment based on the annual CPI <3% (see remarks)
						
PROCUREMENT METHOD:		Competitive Sealed Proposal
(Single Proposal Received) 

MBE PARTICIPATION:	0% (No MBE helicopter manufactures, suppliers of helicopter parts and/or related equipment - see remarks)  






ITEM:       10-E (Continued)						BPW – 10/20/10


PERFORMANCE SECURITY:	100% Performance Bond
60% Payment Bond
Parent Company Guaranty (Agusta S.p.A)

REMARKS:  On July 8, 2008, the Department of General Services delegated the authority to the Maryland Department of Transportation for the procurement of the Maryland State Police medevac helicopter fleet.  A Request for Information (RFI) was developed and directly issued to the four known Helicopter manufacturers (Agusta Aerospace Corporation, American Eurocopter, Bell Helicopter and Sikorsky Aircraft Corporation). The RFI process was used to provide the manufactures with an opportunity to review and comment on the State’s requirements/specification document and provide the State with a rough order of magnitude as to the potential cost of each Helicopter. All four manufacturers responded with their suggested/requested changes to the State’s requirements with costs ranging from $14,900,000 to $18,830,000 per Helicopter. All manufacturers suggested/requested changes to the specification (as a result of the RFI) were incorporated into the Request for Proposal.

The Request for Proposal (RFP) was published on eMarylandMarketplace on June 26, 2009 and directly mailed to the manufactures who responded to the RFI. A pre-proposal conference was held and all additional suggested/requested changes from each manufacturer were incorporated by addendum into the RFP. One proposal was received on August 26, 2009 from Agusta Aerospace Corporation (AAC) in response to the RFP. 

A protest from American Eurocopter was received on August 25, 2009 regarding the specifications of the RFP.  The protest was denied by MDOT on October 16, 2009.    American Eurocopter did not appeal MDOT’s decision to the Maryland State Board of Contract Appeals.  

A comprehensive technical evaluation of the solicitation was completed on October 23, 2009.  The criteria used by the committee for the evaluating the factors was in accordance with the RFP.  The proposal received from Agusta Aerospace Corporation (AAC) meets all of the State’s mandatory requirements contained within the Request for Proposal.  The utilitarian nature of the proposed AW139 Helicopter makes it an ideal platform to perform the Multi-Mission operational requirements of the Maryland State Police Aviation Command (MSPAC). The AW139 Helicopter can readily accommodate mission expansion and growth should that be required over the next 20+ years. The speed and overall capabilities of the AW139 will allow for a faster response time to and from an accident or incident scene.  The evaluation team consisted of pilots, medics, and maintenance personnel from MSPAC, a medical doctor from MIEMSS and a member from the State Fireman’s Association.

The Financial Committee completed a comprehensive evaluation of the financial proposal submitted in response to the RFP.  In the absence of competing proposals regarding price, a price analysis was performed. The price analysis included market research for similar contracts for the AW139 Helicopter.  In addition, pricing investigations and comparisons were completed from various manufacturers and other sources of supply. This market research, pricing investigations and comparisons were used to develop a detailed negotiation strategy.  Pursuant to COMAR 21.05.03.05, MDOT entered in price negotiations.  Discussions and negotiations were held with Agusta Aerospace Corporation (AAC) to assure the State would receive the best overall value. Best value was defined as a contract with AAC that would; (1) satisfy the State’s requirements in terms of product quality and timely delivery; (2) has a fair and reasonable price; and (3) fairly apportions risk between AAC and the State. 



ITEM:		10-E (Continued)						BPW – 10/20/10


As a result of negotiations on price as compared to another nearby State that has recently purchased AW139 Helicopters, Maryland is receiving a 13.2% better value. This better value equates to $1,673,580 per Helicopter, totaling $10,041,482 for the six (6) Helicopters. A representative from the MSP Headquarters, DBM and MEIMMS made up the Price Evaluation Committee.  

In addition to the purchase of the new helicopters, the contract will include initial and recurrent training for pilots, maintenance and avionics technicians, a cabin training device, special tools and equipment, consumable/non-consumable parts and supplies and Pilot/Medic Safety/Survival Equipment. The State will have the option to purchase up to six (6) additional Helicopters between July 1, 2011 and July 31, 2013 at the original contract price plus an adjustment (increase or decrease) in the annual Consumer Price Index-Urban not to exceed 3% increase in any one year period. The option to purchase additional Helicopters will include training for ten (10) pilots for each Helicopter purchased.  The vendor has agreed to support all the helicopters purchased under this contact for the life of the helicopter or 30 years, whichever comes first.  AAC has agreed to give Maryland a 15% discount on parts over the life of this contract.  Any additional parts or tools purchased after the delivery of the new helicopters will be part of MSP’s annual Operational Budget.

The MDOT PRG researched and determined that there were no MBE certified contractors existed for this portion of the program.  However; we fully intend to have an MBE goal for the helicopter maintenance RFP.  Two of the largest suppliers to AAC are Honeywell and Pratt Whitney.  Both corporations have been involved in leadership roles in Supplier diversity programs for the past several decades.  Both have received multiple national and regional awards for establishing and participating in supplier and vendor diversity programs.  In addition, both firms also have significant participation and leadership roles in employee diversity programs

 FUND SOURCE: 				100% Special Funds

APPROP. CODE:   				FY 12 MSP Budget
$52.5M – MCCBL2009036
						$20M – funding data currently not available

RESIDENT BUSINESS: 			No		

MD TAX CLEARANCE:			10-5611-0010	









												
BOARD OF PUBLIC WORKS ACTION - THE ABOVE REFERENCED ITEM WAS:

APPROVED		DISAPPROVED		DEFERRED		WITHDRAWN

WITH DISCUSSION			        WITHOUT DISCUSSION
Christine A. Romans – 410-767-3796						BPW – 10/20/10
cromans@mtamaryland.com
DEPARTMENT OF TRANSPORTATION      
ACTION AGENDA
CONTRACT MODIFICATION			(Equipment)				

ITEM:     11-E-MOD

MARYLAND TRANSIT ADMINISTRATION

CONTRACT ID:					T-1090-0140  													Homeland Security CCTV Surveillance System
							ADPICS NO. CO263645
		
ORIGINAL CONTRACT APPROVED: 		Item 1-C, BPW Agenda 9/10/08

ORIGINAL PROCUREMENT METHOD:  	Intergovernmental Cooperative Purchase 
Agreement

CONTRACTOR:					ARINC Incorporated
							Annapolis, MD

MODIFICATION:  Change Order No. 2 is to provide for an additional 609 calendar days required to 
complete the work until the end of the warranty period of June 30, 2012.

TERM:						600 calendar days from NTP of 9/10/08 (Original)
180 days (Change Order No. 1)
609 days (Change Order No. 2)

AMOUNT: 						$ 0.00

ORIGINAL CONTRACT AMOUNT:		$ 10,274,004.21

REVISED CONTRACT AMOUNT:		$ 10,274,004.21

PERCENTAGE INCREASE:			0%

OVERALL PERCENTAGE INCREASE:		0%

ORIGINAL DBE PARTICIPATION:		57%

REMARKS: 		This Change Order is for an additional 609 calendar days required for Phase 2 of the Homeland Security Surveillance Project (HSSP).  This project is for the installation and system integration of Closed Circuit TV (CCTV) at 14 sites.  As of August 2010, all sites have been installed except MARC Odenton station.  

Metro Subway stations – Reisterstown Plaza, Milford Mills, Old Court, Owings Mills, Mondawmin, Upton, and Rogers Avenue
Light Rail stops – Hamburg Street, Cromwell Road, Nursery Road and Timonium
MARC stations – Camden and Odenton
Metro Subway Portal
Police Monitoring Facility – Reisterstown Plaza
ITEM:		11-E-MOD (Continued)					BPW – 10/20/10


The MARC Odenton Station is owned by Amtrak and MTA must receive approval from Amtrak before the CCTV system can be installed at that facility.  A Master Project Agreement between the MTA and Amtrak was signed on February 25, 2010 outlining the various phases of the project.  A Project Initiation (PI) form was then issued to Amtrak for the Design portion of the work and the MTA is currently awaiting a response in order to proceed with the Construction Project Initiation (CPI) portion of the work. The CPI form will need to be submitted to Amtrak for final approval prior to any work being performed.  

Amtrak has not granted a work agreement or finalized the documents and procedures required to facilitate the start of construction within the Odenton Station. The delay in approvals makes it necessary to extend the Contract period. Currently, MTA Systems Engineering is in the process of finalizing an agreement with Amtrak to proceed with the work. 

Per Change Order No 1 (CCR No. 003) a Contract Time Extension of one hundred and eighty (180) calendar days was granted due to delay in acquiring a contract work agreement with Amtrak for work slated for the Odenton MARC station of the MTA HSSP Phase II project. 

In addition, the completion dates established in Change Order No. 1 need to be clarified.  The original Contract allowed for the duration of Six-Hundred (600) calendar days. The Contract Notice to Proceed was noted as 09/08/08, however, NTP should have been 09/10/08 with a Contract Completion date set at May 03, 2010.  Based on this information the new Completion date currently noted on Change Order No. 1 should be changed to 10/30/2010.	       

The DBE goal established for this contract was 30%, however the Contractor will be exceeding the goal by 27%.   

FUND SOURCE: 					20% Special Funds Budgeted to MTA
							80% Federal Funds Budgeted to MTA

APPROPRIATION CODE:	 			J05 H0105

RESIDENT BUSINESS:				Yes
			
MD TAX CLEARANCE:  				10-5388-1111









____________________________________________________________________________________
BOARD OF PUBLIC WORKS ACTION – THE ABOVE REFERENCED ITEM WAS:

APPROVED			DISAPPROVED		DEFERRED		WITHDRAWN

WITH DISCUSSION		WITHOUT DISCUSSION

	ATTACHMENT I



	CONTRACT 
	Amount
	Term
	BPW/DCAR
Date

	Original Contract
	$ 10,274,004.21
	600 days
	10/06/10


	Change Order No. 1
	$                 0.00
	180 days
	 

	Change Order No. 2
	$                 0.00
	609 days
	

	
	
	
	                                          


	Revised Amount
	$ 10,274,004.21
	
	







































Christine A. Romans – 410-767-3796						BPW –10/20/10
cromans@mtamaryland.com

DEPARTMENT OF TRANSPORTATION
ACTION AGENDA

CONTRACT MODIFICATION:			(Equipment)				

ITEM:     12-E-MOD

MARYLAND TRANSIT ADMINISTRATION

CONTRACT ID:					T-8000-0256  												Procurement of 26 Remanufactured Commuter 
Locomotives Marc Train Services
							ADPICS NO. CO263694
		
ORIGINAL CONTRACT APPROVED: 		Item 28- E, BPW Agenda 3/12/08 

ORIGINAL PROCUREMENT METHOD: 	 Intergovernmental Cooperative Purchase

CONTRACTOR:					MotivePower, Inc
Boise, Idaho

MODIFICATION:  Change Order No. 003 is to cover for additional work required to the  
remanufactured locomotives.

ORIGINAL TERM:					3 years from NTP of March 21, 2008

AMOUNT: 						$493,286.00

CONTRACT AMOUNT:				$88,693,670.00 (Original)
							$                0.00 (Change Order No. 1)
							$     372,353.00 (Change Order No. 2)
							$     493,286.00 (Change Order No. 3)

REVISED CONTRACT AMOUNT:		$89,559,309.00

PERCENTAGE INCREASE:			55% (Change Order No. 3)
97% (Overall)

ORIGINAL DBE PARTICIPATION:		0 %

REMARKS: The MTA and MPI (Motive Power Inc.) have negotiated and agreed that MPI will provide various repairs, modifications and related spare component upgrades such as replacing fuel monitoring system to sight glass, provide fall protection to cab exterior structure, change lever handbrake, change air dryer, modify brake valve, add reservoir drain guard, rebuild four (4) locomotive trucks to MP36 configuration and for the supply of fifteen (15) bench test equipment (BTE).

FUND SOURCE: 					20% Special Funds Budgeted to MTA
							80% Federal Funds Budgeted to MTA

ITEM:		12-E-MOD (Continued)					BPW – 10/20/10


APPROPRIATION CODE:	       			JO5 H0105

RESIDENT BUSINESS:           			 No

MD TAX CLEARANCE:            			10-5511-0111






































____________________________________________________________________________________
BOARD OF PUBLIC WORKS ACTION – THE ABOVE REFERENCED ITEM WAS:

APPROVED			DISAPPROVED		DEFERRED		WITHDRAWN

WITH DISCUSSION		WITHOUT DISCUSSION

	
ATTACHMENT I



	CONTRACT 
	Amount
	Term
	BPW/DCAR
Date

	Original Contract
	$ 88,693,670.00
	3 years from NTP of 3/21/08
	Item  28-E, BPW  Agenda 03/12/08

	Change Order No. 1
	$                 0.00
	
	 

	Change Order No. 2
	$      372,353.00
	
	

	Change Order No. 3
	$      493,286.00
	
	

	Total Revised Amount
	$ 89,559,309.00
	
	










































