Dimensions Healthcare Oversight Committee

c/o CHPDM/UMBC
1000 Hilltop Circle, SS 309, Baltimore, Maryland 21250

July 21, 2004
Dear Prospective Bidder,

Thank you for your July 2, 2004 submission of a proposal to Dimensions Healthcare to
provide turnaround consultant services. Since that proposal was submitted, new
information regarding the financial condition of Dimensions Healthcare has become
available. A consultant report prepared for the Maryland Health and Higher Educational
Facilities Authority (MHHEFA) indicates immediate action by the turnaround consultant
should be part of the engagement.

Section 4.1.2 of the request for proposals is hereby amended to read as follows:

4.1.2 The Proposal should also indicate the Contractor’s plan to provide on-site
management services to Dimensions to direct implementation of recommended
actions during the course of the engagement.

This modification of the RFP does not affect the criteria being used to assess the
competing proposals. It is not necessary to submit new or revised material for
consideration. Firms that do wish to submit any revisions to their proposal or staffing
plans prior to final oral presentations may do so via e-mail to John O’Brien
(jobrien@umbc.edu) no later than 3:00 p.m. Friday, July 23, 2004. It is the Oversight
Committee’s plan to have final oral presentations from a limited set of firms on July 29,
2004 between 2:00 and 6:00 p.m. Firms that are asked to make oral presentations should
be prepared to discuss how the amendment to the RFP will affect their proposal, within
the financial constraints specified in Section 5.2.5 of the RFP, which states: “The overall
cost of the Contract may not exceed $2 million.”

Sincerely,

John O’Brien
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