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Gibson machine
rolls confidently
toward victory

At 7 o'clock yesterdny morning,
Larry Glbson  voted for Kurt
Schmoke. It was the nnmunnm
sary thing Gtbson did all !y

. Generally speaking, there are

. three kinds of campalgn managers:

The big-plcture kind. The sweat-
{he-details ki nd

+*-"If 1 have done my job correctly, 1
will have nothtng to do on Election

y." he fclls me. “You can hang
around, But there will be nothing to
see. Nothing.”

Great kidder, that Larry,
By 7:46 n.m. Gibson is already
wreatling with his first crists. “The
* toor (o the stalrs,” he I8 welling an
: blder, solldly bullt, dignified gentle-
man manning the phones at cam-
Ign b uarters. " want people lo
now that they don't have to walt for
the etevator, they can also use
stalrs. So we have to unlock Lhe doar
tothe stairs,”
. “The door to the stalsa (s already
unlocked,” the gentleman says.
" “But people won't know t's un-
Jocked unless we put u&u; slgn that
says it's unlocked,” Gibson saya, *
want people to have an option. They
can take the clevator. Or they can

_. The dignified gentleman aces the
wisdom of the argument, and a vol-
unteer is dispatched to make a sign.
And If Glbson is at alt tntimidated
the fact that the gentleman happens
to be Murray Schmoke, the father of
the mayar, he does not show It

Everybody geta treated aflke on
Election Day, which (s to say they
are treated like members of a lnrge
family with a serlous task before:|
them, And instruclions are to be car- |
rled out Immadln‘lzy. or If posatble,
an hour or two before they are is-
U

As Gibson bursia down the corri-
dor of the rather elegant office space |

. (it was formerly an architectural Arm
and has come complete with faux
marble pillars and a ceramic tile fire-
place), I stop and ask the elder Mr,
Sclimoke {f fie has spoken (o his son
this moming, .
“Yes, he ralled,” Mr, Schmoke

83

And what did he sa :

“Oh, he didn't call for me,” Mr.
Schmoke says. “He called for some-
one clse, I'll probably talk te him af-
ter, though.”

o Afler tonight, As in after the vic-
. E

Gibson bursta back up the corri-.
dor nnd enters his war room. On one
glass wall are three maps: The first
divides Baltimare nte 50 arcas of
Gibson's own crention. Each area
has an arca coordinator. Each pre-
clnct within an area has a polliny
captalin, and al! 60 areas are divids
into four quadrants, each of which
has a regional coordinator,

“Jl‘ all this soum:;n vaguely like a
military campalgn, that ts what mod-
em politics. hnslﬂmmc

~The second map breaka down the
clty by race, and the third map
shows the results of the last mayor's
race in flve shades of red for pre-
cincts Schmoke won and five shades
of green for precinets Du Burns won.

Generally speaking, Schmoke's
areas engulf the city in a pincerltke
moevement from the north and west.

““Right now, weare in the poll cov-
crage phase of Election Day,” Gtbson
s0y8. “We want 10 be sure that each
of the 334 polling places (s manned.
Or womaned. Or persaned. You can't
knock on doors at 7 a.m, Later, we
will- switch from poll coverage to
tuming out the vote.”

Gtbson has about 3,000 people on
the streets, a fantastic pumber, And
none, he says, arc paid. “They get
lunch, and 1 do not mean lunch
money,” he says. *l mean lunch.”

See 8IMON, 2C, Col. 1
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Schmoke all but a bystander as Gibson machine rolls confidently on |

SIMON, from 1C

Have Kou talked to the mayor to-
day? I ask Glbson. Has he asked you
how lhlngs are goll

“No,” Gibson saya, “therc has
been no need. He docs his job: 1 do
mlm: Wc hnd our last real meeting
on M There was nothing new,
ltnld h!m thnl he would win the elec-
&n and the range that he would win

And?
*And,” Gibson says, *he scemed
pleased.”

Last year at this time, even with
one TV siation predicting a Burns
victory, Gibson was equa y sure of
his numbers. “I was off by a few
thousand votes,” he says, "but |
kncwwcwmld win by a comfortable

qg nd 6,000 voles was n com-
fortable margin cven If the media
docsn't think so, We were, after all,
unlodging an incumbent who had
the suj of n lar or.”

Thn idea this time, however, Ia to

bgmbl;} ough margin to make
rﬁd nboul the ma n

I.u\ (Im: And Gibson spends t
day immersed both in minutiae —

ROGER

what kind of fishing line and nails to
buy to hang the banners at the victo-
ry party — and critica! matters:

In Arca 31, in the northeast part

of the city, workers for Sen. John A,
Pica Jr. have agreed to hand out
Schmoke literature at the polllng

laces. But th

mlly. “But 1viil get this stratghtened

By calling Pica?
f'mlll ng Pica If necessary, but
1t will get alml@luned out,” Gibson

says,

He works the phones. Meetings
are held. And within about an hour,
Pica's people are walking the streets
wearing powder-blue *Stay on Board
with Kurt Schmoke® T-shirts and
striped Kurt Schimoke raflroad hats,

What's with the train theme? |
ask Gibson. I8 it because lhl7:um~
palgn runs over {ls opponents like an
onrushing frelght?

“A traln represents stren h.
Glbaon says, “and a sense of direc-

'And he loves model tralis,” an
assoclate of his tells me later. "He
never had onc as a child.”

At 11:45 a.m., Kurt Schmoke en-

ey also are

wearing Schmoke T-shirts und
Schmoke caps, and reports filter
hack |n Gibson that they are not do-
ing thi

"I'h:n: 13 sup o be a more
physical Schmoke presence than
now exists,” Gibson says diplomati-

(crs the and strips off
his sult jacket to reveal a short-
slecved shist and an nlhlc(:’s shoul-

ders, He s up, happy,

*“We have an army out there,” he
says. "We have the others outnum-
bcred and that's good, Four ycars
ago at this time, 1 found out one poll-

a(er was calling the eletﬂnn for
Burns, and | was shocked.

About a year ago, 1 snlgnlo him,

your people were sayl t I you
were re-clected, it would represent
the beginning of the Schmoke
n Maryland and the end of the
Schaefer years. Does that really
mean Ing?
Schmoke nods, “It will help me
govern better,” he says. “People in
the city administration, In the bow-
ela of the bureaucracy who continue
1o Jook o Schaefer or Burns, will
now have to reckon with me, it will
be my administration, and they
can't take thelr orders from anyonc
but me. In terms of my effectiveness
to govern, this election 18 a critical
o -

‘Then he stops a moment and con-
{inues: "And onc other thing: As a
re-elected mayor and with Governor
Schacfer in his last term, 1 am hop-
ing we ml develop a better rela-
uanamp. c governor has been ex-

ful toward the city, But 1
am jual hop(ng for a different dy-
nnmlc belwcen thc two of ua after

Somc peuple are saying that your

next term i3 golng to be more diMcult
than your first, 1 say. The city Is fac-
ing terrible problems and people are
gﬁu::ﬁllmanml for solutions.

t disagree,” he saya, “Every-
onc in the state is In paln, In wealthy
nmshu w::ll as :\rms Anﬂ cve
erywhere | go, people are talkil
about crime 5!1& p er sum"f
and a cleancr mvtmnmcnl. But we
are doll lhl s and we have more

things mr

And you sull Itke the joty?

*Oh,® he saya with a grin, “the
gmd dnys silll outnumber the bad.”

ra Gibson now uumds at the

top of the corridor, *We need (o con-

vert to phone banks!” he says. “Let's

gd the phone books of regisiered vot-

move the Inbln and every-

one elther works the phones.or
the strects!®

“You know, 1 feel like the most
uscleu guy hcm Kurt Schmoke

time somebody looks at
mc ll'a llke~ ‘Why don’t you just fet
out of here so we can do our jobs?" *

1 wait a moment for somebody to
disagree with the mayor, o assure
him that he is wrong.

Nobody does.
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