ST. MICHAELS UTILITIES COMMISSION
ST. MICHAELS, MARYLAND 21663

Deéember 16, 1982

Mrs. Irene R. Daffin, President
Commissioners of St. Michaels
P. 0. Box 206

St. Michaels, Maryland 21663

Dear Irene:

One of the duties of the St. Michaels Utilities Commission, according
to Article XI, Section 3 of the Town Charter, is to provide financial
advice to the Commissioners of St. Michaels for investment of revenues
from any sale, lease or conveyance of the-Town's electric generation
and/or distribution facilities.

At present, the sinking fund monies, in the total amount of $66,757.87,
are invested in a Savings Certificate and a Certificate of Deposit. These
investments will mature on December 20, 1982.

At our December meeting it was unanimously decided that we recommend
putting the funds into the new Maryland National Bank Growth Fund Account.
This fund is presently paying 10% interest, and is compounded daily. Rates
for the fund are adjusted on a weekly basis.

Our recommendation is based on three points:
1. The fund is insured up to $100,000 by the FDIC.

2. The fund is easily accessible. There is no early withdrawal
penalty, therefore if more attractive rates become available
elsewhere, you are free to move the funds immediately.

3. The rate is 2%% more than the St. Michaels Bank is offering.

s

If you care to discuss this further with us, we would be happy to meet
with you.

Sincerely,

Lhdg. & Y S

William A. Morse, Vice President
ST. MICHAELS UTILITIES COMMISSION




ST. MICHAELS UTILITIES COMMISSION
ST. MICHAELS, MARYLAND 21663

December 16, 1982

Mrs. Irene R. Daffin, President
Commissioners of St. Michaels
P. 0. Box 206

St. Michaels, Maryland 21663

Dear Irene:

One of the duties of the St. Michaels Utilities Commission, according
to Article XI, Section 3 of the Town Charter, is to provide financial
advice to the Commissioners of S§t. Michaels for investment of revenues
from any sale, lease or conveyance of the-Town's electric generation
and/or distribution facilities.

At present, the sinking fund monies, in the total amount of $66,757.87,
are invested in a Savings Certificate and a Certificate of Deposit. These
investments will mature on December 20, 1982,

At our December meeting it was unanimously decided that we recommend
putting the funds into the new Maryland National Bank Growth Fund Account.
This fund is presently paying 10% interest, and is compounded daily. Rates
for the fund are adjusted on a weekly basis.

Our recommendation is based on three points:
1. The fund is insured up to $100,000 by the FDIC.

2. The fund is easily accessible. There is no early withdrawal
penalty, therefore if more attractive rates become available
elsewhere, you are free to move the funds immediately.

3. The rate is 2%% more than the St. Michaels Bank is offering.

g

If you care to discuss this further with us, we would be happy to meet
with you.

Sincerely,

L. & Iy

William A. Morse, Vice President
ST. MICHAELS UTILITIES COMMISSION




ST. MICHAELS UTILITIES COMMISSION
ST. MICHAELS, MARYLAND 21663

December 16, 1982

Mrs. Irene R. Daffin, President
Commissioners of St. Michaels
P. 0. Box 206

St. Michaels, Maryland 21663

Dear Irene:

One of the duties of the St. Michaels Utilities Commission, according
to Article XI, Section 3 of the Town Charter, is to provide financial
advice to the Commissioners of St. Michaels for investment of revenues
from any sale, lease or conveyance of the-Town's electric generation
and/or distribution facilities.

At present, the sinking fund monies, in the total amount of $66,757.87,
are invested in a Savings Certificate and a Certificate of Deposit. These
investments will mature on December 20, 1982.

At our December meeting it was unanimously decided that we recommend
putting the funds into the new Maryland National Bank Growth Fund Account.
This fund is presently paying 10% interest, and is compounded daily. Rates
for the fund are adjusted on a weekly basis.

OQur recommendation is based on three points:

1. The fund is insured up to $100,000 by the FDIC.

2. The fund is easily accessible. There 1s no early withdrawal
penalty, therefore if more attractive rates become available
elsewhere, you are free to move the funds immediately.

3. The rate is 2%% more than the St. Michaels Bank is offering.

If you care to discuss this further with us, we would be happy to meet
with you.

Sincerely,

Ly @ P s

William A. Morse, Vice President
ST. MICHAELS UTILITIES COMMISSION
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The Qonunissioners of Baint Michuaels
P. O. BOX 206
ST. MICHAELS. MARYLAND 21663 -0206

SETTLED 1870-80 i 748-9835
INCORPORATED 1804

February 2, 1984

Mr. Ralph A. Simmons
Rt. 1, Box 621
St. Michaels, Md. 21663

Dear Ralph:

On behalf of The Commissioners and the citizens of St. Michaels
I want to thank you for your service as a member of the St. Michaels
Utilities Commission. You were a valuable member of this commission
and will be missed. The citizens and the Town benefit by the service
of people like yourself. We are sorry your moving out of town

prevents you from continuing to serve as a member of the Utilities
Commigsion.

Thank again for your service.

e

Richard E. Brown, President
The Commissioners of St. Michaels
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MAJOR IMPROVEMENTS

Completed 336.4 feeder between St. Michaels and Easton
Completed submarine cable project: new Miles River Bridge
Completed major switching on Route 33 feeder

Installed 3-phase voltage regulating on Route 370, Miles River
Neck. This will serve as backup in case Bloomfield Substation
has major breakdown. All customers now being served out of
Bloomfield Substation would be fed from Grace Street Substation
in St. Michaels. There is ample capacity to switch loads in
order to maintain service to St., Michaels customers.

There is money budgeted for completing the loop feed system in
Martingham. This has been badly needed in order to firm up and
provide more dependable service to the customers in the
subdivision planned in 1984, (Perry Cabin?)

Route 370/Miles River Neck feeder: complete rebuild,







Minutes

The report of minutes of meetings, together with a suggested order of business for
meetings, may be made as follows:

Minutes of a meeting of the of
held at
on the day of A.D. 19 at o’clock

M., pursuant to

. Called to order by the President.

. Determination of a quorum.

. Reading of minutes of previous meeting, and their approval.
. Reports of Officers.

. Reports of Committees.

. Discussion of Communications.

. Discussion of Unfinished Business.

. Discussion of New Business.

O 00 ~ 3 O N b W N

. Adjournment.




JANUARY 23, 1980

All members were present at the meeting of the St. Michaels
Utilities Commission, held on Wednesday, January 23, 1980,

The minutes of the December meeting were approved as read.

Motion was made by Mr. Mowbray, seconded by Mr. Morse, and
duly passed to elect Alex J. Spencer as President of the Board for
the coming year. Mr. Spencer was reappointed by the Town Comm-

1ssioners for a term of three years, beginning January 1, 1980,

Franklin R, Kilmon was appointed to serve as Manager, and
Roberta H, Marshall was appointed Secretary-Treasurer.

Mr. Spencer reported that he and Mr. Kilmon met with William
Adams, Supervisor of Resale Services for Delmarva Power, on the
fourth of January. Mr., Adams regretted that due to the Corps of
Engineers permits, etc., there is nothing that can be done to pro-
vide for St. Michaels to share use of the new poles that Delmarva
plans to install across Oak Creek. He did state that Delmarva will
cut off the tops of the existing poles to adjust them to St. Michaels'

height, and their engineers will replace Delmarva's guys with extra
guys which will be relocated for the shorter height. There will be
no cost to St. Michaels for these changes.

There was discussion about the Bozman Substation site. It
was decided that a meeting with Delmarva officials will be set up
in the near future to discuss costs and other details for supplying
electricity to the Utilities' part of the property.

Financial reports for the year ended December 31, 1979, were
distributed, as well as a study on other data pertaining to the
operation of the Utilities. The Commissioners will review these
reports at the February meeting, after they have had a chance to go
over them thoroughly.

The Commissioners requested Mrs. Marshall to secure copies of
the sections of the new town charter which concerns the Utilities,

Following a brief report on the progress of the rebate, the
meeting was adjourned.

\a-f;{{ b(iL.§_$(/;7a¢44p4{4,fil

Roberta H, Marshall, Secretary







FEBRUARY 27,

The regular meeting of the St. Michaels Utilities Commission
was held on Wednesday, February 27, 1980. Members present were
Mr. Spencer, Mr. Mowbray, Mr. Morse, and Mrs. Marshall.

The minutes of the January meeting were approved as read.
The January financial statements were reviewed and discussed.

Since Mr. Kilmon was unable to be present at this meeting,
Mr. Spencer submitted a report from him as follows:

Associated Regulatory Consultants have reported that
their work is progressing as scheduled, and they
expect to be ready for filing in early April,

Delmarva has announced that they will file with the
Federal Energy Regulatory Commission in April for an
increase in their wholesale rates to St. Michaels.

A meeting will be held in Harrington, Del,, on Feb. 29,
and the commissioners agreed that St. Michaels must be
represented., Mr. Spencer will check with Mr. Kilmon
to make sure that he will be able to attend.

The electronic relay recloser at the Bloomfield Sub-
station must be replaced. Mr. Kilmon has tried all
over the East Coast, but has been unable to locate
parts for the existing recloser. A new recloser can
be purchased at a cost of $8,500. Mrs. Marshall will
check with Faw, Casson to see if this is classified
as a repair or a capital expenditure, so that a
letter can be written to the Town Commissioners for
their permission if it is necessary.

Mr. Kilmon has requested permission to revise tem-
porary service requirements. Decision on this will
be delayed until the Commissioners can discuss it
further with Mr. Kilmon,

There was discussion about the $1,000 meter deposit that was
required from Melissa Haddaway for the Blue Anchor. As previously
stated to her, the account will be reviewed after the billing for
the August consumption, and a portion of the deposit will be
refunded if necessary.

The need for a replacement for Eleanora Cummings was brought
to the attention of the Board. Applications have been received
from several interested persons. A decision on this matter will be
made later.

There was no further business, and the meeting was adjourned,

s g ot - )
Gatderla sV fllasc biard

Roberta H. Marshall, Secretary







MARCH 26, 1980

The regular meeting of the St. Michaels Utilities Commission
was held on Wednesday, March 26, 1980. Those members present were
Mr. Spencer, Mr. Mowbray, Mr, Kilmon, and Mrs. Marshall.

The minutes of the February meeting were read and approved.

The current financial statements were reviewed, and the in-
creasing cost of fuel adjustment charges on Delmarva's bills to
St. Michaels was discussed.

Mr., Kilmon attended the meeting in Harrington, Delaware, re-
garding Delmarva's next filing for a wholesale rate increase., He
explained that it was very informal, and reported that information
will be sent out later with facts and figures. Mr. Spencer stressed
that we must remain fully informed about the increase, and must be
prepared to do whatever we can to see that the increase is no more
than necessary,

There was discussion about the requirements of temporary
service for new construction. It was agreed that Mr. Kilmon must

treat each case on its own merit, and do whatever possible to serve
the customer while keeping costs to a minimum,.

It is Faw, Casson's opinion that the recloser for the Bloom-
field Substation is a capital expenditure. Mr. Kilmon will write
a letter to the Town Commissioners requesting approval for its
purchase,

Mrs. Marshall has submitted more information to the rate
consultants, and they report that they are planning to file in early
April. Mr. Kilmon was instructed to call them and be sure they are
aware of the pending wholesale rate increase.

Mr. Kilmon brought up the need of bushhogging this spring.
He was told to check the lines carefully, and do only the areas that
are most in need., Weather conditions will prohibit the bushhogging
until May or June, so it will be scheduled for that time.

Copies of applications for the vacancy in the office were
presented to the commissioners for their perusal, but the matter
was tabled until a later date.

There was no further business, and the meeting was adjourned.

yi;;»LLZZJ52//;7L¢&44éaJLZ,/

Roberta H, Marshall, Secretary







APRIL 23, 1980

All members were present at the regular meeting of the
St. Michaels Utilities Commission, held on Wednesday, April 23, 1980,

The minutes of the March meeting were approved as read.

Mr., Kilmon reported that Mr. Bernstein, of Associated Regulatory
Consultants, will be in St. Michaels early next week for a final
briefing. It was decided that the services of David Mann will be
requested if an attorney is required at the hearings.

The financial statements were reviewed and thoroughly discussed,

A letter was received from Delmarva, offering ownership parti-
cipation in their coal-fired generating unit to be put in service 1in
1987. Since the cost would be prohibitive, no action was taken.

Mention was made of the note which is due on May 6 at Maryland
National Bank. Since the entire balance of $59,000 is due, Mr. Morse
will see if it can be renewed and what the new interest rate will be,
Mr. Spencer will contact the Town Commissioners regarding the note.

There has been no word from the Town on the purchase of the
recloser for the Bloomfield Substation.

Mr. Kilmon will attend another Delmarva meeting in Harrington
on April 28, At that time he expects to be fully informed on the
amount of the pending rate increase, although Delmarva has not
formally filed as yet. The Commissioners discussed the necessity of
fighting the increase in every possible way.

Mr. Kilmon talked to the Board about the new Miles River Bridge,
and the necessity of replacing the line across the river. He ex-
plained that the cost could possibly run as high as $90,000, and added
that, with the complex factors involved, he will require the services
of a professional engineer. The Commissioners agreed that their first
move will be to find out exactly what the State will do.

Debbie Hall has resigned, and requested sick leave for the two
weeks she could not work prior to her effective date of resignation.
Since it is not the policy of the Utilities to pay sick leave to part-
time employees, motion was made by Fred Mowbray, seconded, and passed
unanimously, not to pay the sick leave requested, but to give her a
check for one week's severance pay.

After further discussion about the need for competent help, it
was voted to hire Bonnie Hill for the vacancy in the office. Mr., Morse
abstained from the vote,

There was no further business, and the meeting was adjourned.

Roberta H. Marshall, Secretary







MAY 28, 1980

The regular meeting of the St. Michaels Utilities Commission
was held on Wednesday, May 28, 1980, with Mr. Spencer, Mr. Morse,
Mr. Kilmon, and Mrs, Marshall in attendance.

The minutes of the April meeting were read and approved.

Earlier in the day, Mr. Spencer and Mr. Kilmon met with John H.
Tucker, Utilities Engineer, State Highway Administration, to discuss
the line across the new Miles River Bridge. Later in the afternoon,
Mr. Tucker telephoned Mr. Kilmon to say that the State may be able to
precast a place in the concrete for the conduit. Mr. Kilmon will send
the Utilities specifications to the State engineers.

No customers attended the public hearing on Power Adjustment
Charges, held at 10 a.m. in the Town board room. Mr. Kilmon reported
that the large increase in Power Adjustment charges was discussed.

The Utilities Commission met with members of the Town Commission
on May 7 to fully inform them of the filing for a rate increase.

The Public Service Commission accepted the new rates for filing
on May 15. On May 21 the filing was suspended for 150 days. Public
Service Commission auditors are here at the present time, checking
the Utilities records. There was considerable discussion about the

difficulties that Mr. Bernstein has had with the filing.

Delmarva has filed with the Federal Energy Regulatory Commission
for an increase in wholesale rates. This will mean that St. Michaels
customers will be faced with an approximate 15.8% increase, subject to
rebate, to be effective in September. It was noted that the Maryland
Public Service Commission has intervened in the case before F . E.R.C.,
stating that the increase will have an extraordinary economic impact
on customers of the utilities who buy wholesale electricity from
Delmarva.,

Permission has been received from the Town Commissioners to
replace the recloser at the Bloomfield Substation.

Mr, Kilmon reported that he has received a bill from Talbot
County Sanitary District for damages they say were made by a Utilities
pole. Mr. Kilmon noted that the pole in question was put in in 1978,
to a depth of only about six feet, since our auger will not dig deeper
than that. The sewer line was at a depth of 13 or 14 feet. A letter
will be written to the Sanitary District, explaining these facts, and
stating that to the best of our knowledge we cannot be responsible.

Mr. Spencer reported that he has talked to William Corkran of
Easton Utilities about the new electric heat cells which are being




developed. Mr. Corkran has requested to meet with St. Michaels

Utilities Commissioners in the near future to explain the heat
cell operation.

Mr. Kilmon has received a letter from R, W. Beck & Associates,
concerning joint municipal ownership in major power supply projects.
Copies of the letter will be given to the commissioners.

There was no further business, and the meeting was adjourned.

-

7 N S ,,;/ /Haretuel d_

Hoberta H. Marshall, Secretary




JUNE 25, 1980

All members were present at the regular meeting of the
St. Michaels Utilities Commission, held on Wednesday, June 25, 1980,

The minutes of the May meeting were approved as read.

The Maryland Public Service Commission has scheduled the public
hearing on St. Michaels' rate case for Friday, August 15, at the
Martingham Conference Center.

The P. S. C. has requested that St. Michaels change some of
the wording in Part I. of the tariff, which contains technical in-
formation that is outdated, Mr. Kilmon will meet with an engineer
from the P. S. C. on June 30, to go over the parts in question and
revise them.

The Commissioners will schedule a meeting with Mr, Bernstein
on July 1, to go over the testimony that will be necessary from the
Commission. Since David Mann will be out of the country at the time
of the hearing, the question of using the services of some other
lawyer familiar with rate cases will also be decided. Mr. Spencer
will call Mr. Mann before the meeting to get his advice about other
persons that we might use.

A letter from Miller, Wheeler, Thompson & Thompson, regarding
meter tampering, was read and put on file,

Mr. Spencer has talked to Albert Wood, Talbot County Finance
Officer, about the bill from the County for alleged damage to the
sewer line, Since the Utilities cannot prove the damage was not
caused by our pole, it was decided to turn the bill over to the
insurance company. - Mr. Spencer will contact Mr. Wood to tell him
of the Utilities decision, and to discuss the exorbitant price that
was charged.

A letter was read from John Dunlap, Chairman of the Town
Planning and Zoning Commission, suggesting better communication be-
tween the two boards.

A letter was received from Mrs. Eleanor K. Van Dusen, regarding
sending her bills direct to her bank for payment. Since this is not
possible, Mrs. Marshall will send her a letter with information on
Maryland National's '""Bill Payer Phone'" plan, which is now in use by
some of our customers.

Mr. Kilmon has sent the Utilities specifications to the State
Highway Administration,




It was decided to transfer $15,000 from the regular checking
account to the Reserve Account,

Mr. Kilmon requested that the Commissioners review his pay
scale., They will discuss this at a later date, and then get back
to Mr. Kilmon.

There was no further business, and the meeting was adjourned.

Nobern «Q/ N sahace

Roberta H. Marshall, Secretary




JULY 30, 1980

The regular meeting of the St. Michaels Utilities Commission
was held on Wednesday, July 30, 1980. Those members present were
Mr. Spencer, Mr. Morse, Mr. Kilmon, and Mrs. Marshall.

Town Commissioner Irene Daffin and the Town Clerk, Milford
Sprecher, also attended the meeting. The Commission was extremely
disappointed that the other Town Commissioners were absent, since
they feel that a meeting with the Town Commissioners is most desirous.,

The minutes of the last meeting were approved as read.

The bill from Talbot County for damages to the sewer line has
been submitted to the insurance company. Mr. Spencer talked to
Mr. Wood, and that is satisfactory to him.

The financial statements were discussed and thoroughly reviewed.
Mr. Spencer expressed the opinion of the Board that the system is in
good shape, and the Utilities can look to a better profit picture in
the future,

The public hearing on St. Michaels' rate case has been postponed
to Friday, September 5, and David Mann will represent the Utilities at
the hearing. Although due notice will appear in the local paper, a
letter will be written to the Town Commissioners stating that their
presence will be needed at the hearing.

The Commissioners have tabled their review of Mr, Kilmon's pay
scale.

Mr. Kilmon has received a request for power to the end of
Calvert Street in Bentley Hay, near Rio Vista., It is his thought to
run a power line down the County right of way at Utilities' expense,
since there is a possibility of twenty or so houses that could be
built on that one street. He reported that the Utilities has a
variance from the Public Service Commission to run pole lines in the
Rio Vista area. There are three problems connected with the project:
surveying and staking the right of way, clearing the trees from the
right of way, and building the line itself, Mr. Kilmon was instructed
to look into the matter thoroughly, get costs on the job, and report
back to the Commissioners as soon as possible.

The cable television firm of Penn Communications, Inc., has
approached the Town, and this was discussed. Mr. Kilmon recommended
that the project be given a very thorough study from the engineering
and technical viewpoints before a contract is signed. Two serious
problems could be faced by the Utilities: the safety of Utilities




personnel could be jeapardized, and there may be increased costs
for poles and equipment due to the additional cables. It was
suggested that Mr. Sprecher and Mr. Kilmon might visit some other

towns who already have cable television, to see what problems they
may have,

The Commissioners thanked Mrs. Daffin for coming to the
meeting, and the meeting was adjourned,

9:?%224A52*,$/CZ%¢JJZACLKXL

‘Roberta H. Marshall, Secretary




AUGUST 6, 1980

The St. Michaels Utilities Commissioners met with the Town
Commissioners on Wednesday, August 6, 1980, Members present were
Autie Kelley, Helen Plummer, Edward Campbell, Irene Daffin, Edward
Morris, Alex Spencer, William A, Morse, Milford Sprecher, and
Roberta Marshall,

Mr. Campbell posed several questions about the Utilities
financial statements., Mrs. Marshall explained that the books are
kept according to Maryland Public Service Commission and Federal
Energy Commission rules, and explained the portions of the state-
ment that were in question.

Mr. Campbell also asked about the amount of the Utilities in-
debtedness to the Town, and when the Town could expect more monies
from the Utilities. Mr. Spencer replied that if there is little
expansion, and if the rate increase is granted, there should be
more money available in the next year.

Mr. Kelley inquired if the rate increase was only keeping up
with the rate of inflation. Although this is true, he was told
that it is hoped that the Town will get about half of the additional
profits realized. Mr. Sprecher was instructed to put the rate in-
crease on the agenda of the next Town meeting, for the Commissioners’
formal approval.

There were questions about the Utilities personnel policies.
Mr. Cambell felt that the difference in salaries for Town and
Utilities personnel created a problem for the Town.

Mr. Kelley stated that he has heard that the Utilities inventory
is out of line. Mrs. Marshall explained that she has been keeping
some figures on the inventory for the past few years, and she will
bring them up to date and give a copy to Mr. Kelley. It was also
explained that a larger inventory is needed now than in past years
because we have so many more customers. Increase in prices of
materials over the past few years has also affected the inventory
figure,

There was discussion about the new Town Charter, and its effect
on the Utilities. The Utilities Commissioners were requested to
submit their ideas about revisions to the Charter as soon as possible,
so that the matter can be put on the agenda for the Town's next
meeting.

There were no further questions, and the informal meeting was
adjourned.

77)
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Roberta H. Marshall, Secretary







Qommissioners of 3t. Michaels

ST. MICHAELS., MARYLAND 21663

SETTLED 1670-80 745-9535
INCORPORATED 1804

August 14, 1980

Mr, Alex J, Spencer, Chairman
St, Michaels Utilities Commission
St. Michaels, Maryland 21663

Dear Mr. Spencer:

At the August 12 meeting, The Commissioners discussed the rate
increase proposed by the Utilities Commission. The Commissioners
approved the Utilities Commission's action and will do whatever we
can to support your effort.

Please contact us if you need any additional help.

Sincerely,

Ok o8 Kb

Autie F, Kelley, President
Commissioners of St. Michaels

AFK/s







AUGUST 27, 1980

The regular meeting of the St. Michaels Utilities Commission
was held on Wednesday, August 27, 1980. All members were present,
although Mr. Mowbray had to leave early due to Mrs, Mowbray's
illness,

There was discussion about the public hearing on the rate case,
to be held at Martingham Conference Center on September 5, 1980.
In order to prepare for any last minute details, the commissioners
will meet with Mr. Mann and the rate consultants on Thursday evening,
September 4th., Mr. Kilmon and Mrs. Marshall will also attend.

After Mr. Mowbray's departure, the minutes of the regular July
meeting, and the meeting on August 6 with the Town Commissioners, were
read and approved.

It is the Utilities Commission's understanding that the Town
has agreed to let Penn Communications proceed on a final draft to
allow cable television. Since the Utilities will be seriously
affected by the agreement, Mr. Kilmon was directed to make a detailed
study of the matter, and the Utilities will submit their proposals
and recommendations to the Town as soon as possible.

A letter has been received from the Town, formally approving the
application for St. Michaels' rate increase,

There was discussion about the desired changes in the new Town
Charter, Mr. Morse was appointed to make a rough draft of the
desired changes, and report back to the Board,

Mr. Kilmon reported that Delmarva will begin construction of
their new 69 KV line on September 2, Their Indian River coal-fired
plant is nearing completion. Delmarva will submit a letter before
the next meeting night, granting ownership to St. Michaels of the
Oak Creek crossing and the line to Rolles Range.

There was no further business, and the meeting was adjourned,

Ii/:m,&/ b*’v,/ Wuu? Z -

Hoberta H, Marshall, Secretary







SEPTEMBER 24, 1980

The regular meeting of the St. Michaels Utilities Commission
was held on Wednesday, September 24, 1980. Members present were
Alex J. Spencer, Fred M, Mowbray, Franklin R, Kilmon, and Roberta
H. Marshall.

The minutes of the last meeting were approved as read.

A letter has been received from Delmarva, stating the value of
the poles which are to be left in place for St. Michaels at the Oak
Creek crossing and entering and leaving St. Michaels.

There was a review of the current financial statements.

Although Mr. Kilmon's study of the cable television situation
is not quite complete, he discussed his findings to date. The
Commissioners will be given copies of Mr. Kilmon's information for
their study and recommendations.

The semi-annual public hearing on St. Michaels Power Adjustment
Charges will be held on Monday, November 24, in the Town's meeting
room.

Nothing is expected to be heard from the Maryland Public Service
Commission about the rate case until mid-October.

Mr, Kilmon reported that the plans for the new Miles River
Bridge are now well under way. He has received a letter from the
firm of Hayes, Seay, Mattern & Mattern (HSMM), stating that the
Maryland State Highway Administration has instructed them to incor-
porate facilities for St. Michaels into the design for the bridge, at
St. Michaels' expense. The total cost of their services, with the
job ready to be put to bid, will be either $6,560 or $8,200, depending
on the choice of a design which provides access to the conduit or one
which does not provide access., The construction cost will run to
approximately $75,000.

A meeting will be requested with the Town Commissioners to discuss
this matter as soon as possible, since Mr. Kilmon must have all the
information back to the engineers by October 20, 1980.

There was no further business, and the meeting was adjourned.

Z—L{i'.;(—f L*f:_;l-M!?/WZ/

Hoberta H. Marshall, Secretary







Delmarva Power & Light Company
800 King Street+ P.O. Box 231
Wilmington, DE 19899

(302) 429-3011

Delmarva

NI1IAr
September 23, 1980 !,=’=A=Ef=

Mr. Ray Kilmon, General Manager
St. Michaels Utilities Commission
St. Michaels, Maryland 21663
Dear Ray:

The book value of the poles which are to be left
in place for St. Michaels is as follows:

Oak Creek Crossing:

8 - 45' poles - 1972 - @ $340.88 = $2,727.06

Entering St. Michaels to Substation:

7 - 35' poles - 1942 - @ $42.63 = $ 298.47

Poles Leaving Substation toward Bozman:

12 - 35' poles - 1971 - @ $175.56 =$2,106.77

$5,132.30 TOTAL BOOK
VALUE

If any other information is needed, please call.

Sincerely,

)
[ ?,f_r,{ff//-; B
William L. Adams
Supervisor
Resale Services

WLA/mar







SEPTEMBER 30, 1980

A special meeting was held with the Town Commissioners on
Tuesday, September 30, 1980. All members of both boards were present,
as well as Mr., Kilmon and Mrs. Marshall.

Mr. Spencer explained to the Town Commissioners that the purpose
of the meeting was to discuss the replacement of the conduit which
crosses the river on the Miles River Bridge. Since the old bridge
is to be replaced, the Utilities must make provisions to serve the 317
customers who are across the bridge.

Mr. Spencer added that the engineering firm of Hayes, Seay, Mattern
& Mattern (HSMM) has been instructed by the State Highway Administration
to include facilities for St. Michaels Utilities in their design for
the bridge, at a cost to St. Michaels of $8,200. The estimated total
cost, for design and construction of St. Michaels' facilities, is
$65,200, A decision must be made at once, since all information must
be sent back to the engineers by October 20, 1980.

In the discussion that followed, it was pointed out that the
Utilities has two other possible alternatives: to put in a submarine
cable all the way across the river at an estimated cost of $150,000, or
to give up the franchise across the bridge and lose an estimated fif-
teen percent of the present total gross revenues in an area that is
ripe for expansion.

All the members present agreed that St. Michaels has no choice
except to direct HSMM to include our plans in with the new bridge.

The Town Commissioners gave their informal approval to go this
route, but explained that they will have to wait until their next
public meeting to vote formally on the matter.

Mr. Kelley asked for the Utilities Commission's progress on
revisions to the Town Charter, and Mr. Morse reported that he will
get back to the Commissioners in the near future,.

There was a question as to whether it would be feasible to put
the electric lines on Talbot Street underground at the same time that
the new water lines are installed. Mr. Kilmon pointed out that the
poles on Talbot Street belong to C & P Telephone, and they will have
to be contacted. It is assumed that the cost would be prohibitive,
both to the Utilities and to C & P.

Mr. Kelley remarked that he had received a call from Robert
Esterson, about trees on St. Michaels' right of way that were trimmed.

On behalf of the Town Commissioners, Mr. Kelley thanked the
Utilities Commissioners for keeping the Town informed on Utilities
business, and the meeting was adjourned,

Kbt sl Diadose

Roberta H. Marshall, Secretary
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ARCHITECTS - ENGINEERS - PLANNERS

GLYNN D. BARRANGER
H. BOYD DICKENSON REPLY TO. 1776 EAST JEFFERSON STRHEET

BYRD H. BARKSDALE, JR SUITE 300S
JOHN R. HILDEBRAND ROCHKVILLE, MARYLAND 20852

ERIC T. NASCHOLD ,JR.

FLETCHER F. RUSH 23 September 1980

J. OLIVER STEIN
JAMES M, STRICKLAND, JUR.
JOHN P BRADSHAW, JR,

ED M. HAVWAR_D_
C.H. PORTER

Mr. Franklin R. Kilmon, Manager
St. Michaels Utilities Commission
St. Michaels, Maryland 21663

Re: SHA Contract No. T-262-004-271
New Bridge on Maryland Route 370
over Miles River
A & E Commission No. 2782

Dear Mr. Kilmon:

Reference is made to your letter dated June 23, 1980 to Mr.
James M. Wright, District Engineer, State Highway Commission
(SHA). Our agreement with SHA requires that we incorporate
the requirements of the utilities into the bridge plans. It
also states that the consultant shall negotiate directly
with the Utility for the cost of the work required to incor-
porate the utility's requirements, i.e. additional design,
development of special details, etc.

In accordance with our telephone conversation, we are pleased
to submit our proposal for this work. The proposal is divided
into two parts. The first covers the work required to pro-
vide for the items covered in your June 23, 1980 letter to

Mr. Wright and the second covers the additional work neces-
sary for the cable design and preparation of contract docu-
ments for this work. We have drafted the proposal in such a
way that with your acceptance and signature it becomes our
contract for the work. 1If you have any gquestions concerning
-these items, please call. Phone (301) 770-2775.

Very truly yours,

HAYES, SEAY, MATTERN & MATTERN

»
-
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E. M. Hayward
Assoclate Partner
EMH/md
Enclosure: As Noted
cc: Mr. Eric T. Naschold

OFFICES IN ROANOKE. VA, ROCKVILLE, MD, VIRGINIA BEACH, vA, WEST PALM BEACH, FL, MOBILE, AL, CHARLESTON, SC, GUAYAQUIL, ECUADOR







ENGINEERING SERVICES FOR
CONDUIT DUCT SYSTEM AND ELECTRICAL
TRANSMISSION CABLE ACROSS NEW
MILES RIVER BRIDGE, MD. ROUTE 370

RASIS OF PROPOSAL

Maryland State Highway Administration (SHA) is planning
a new bridge for Maryland Route 370 across Miles River.
Hayes, Seay, Mattern & Mattern (HSMM) is under contract
to the SHA to prepare plans and specifications for the
bridge. The contract provides that the Consultant
enter into a separate agreement with the utility com-
panies for work necessary to provide for utility
attachments to the bridge.

The agreement with St. Michaels Utilities Commission
will consist of two (2) parts. Part 1 will cover the
conduit duct and support system and Part 2 will cover
the cable system for a 12,470 Y/7200 volt, 3 phase, 4
wire transmission system. ’

St. Michaels Utilities Commission may elect to install
a duct support system without permanent access to the
pull boxes or a system with permanent access. HSMM's
proposal for the system without permanent access is
noted Part la and with permanent access as Part 1lb.

HSMM will design the direct support system and prepare
the necessary drawings required to include the duct
system in MSA's bridge plans.

HSMM will design the cable system, including the under-
water section at the bascule span and prepare plans and
specifications necessary for St. Michaels Utilities
Commission to secure a contractor to do the work.

The circuit will terminate on overhead poles provided
by the St. Michaels Utilities Commission at each end of
'the bridge. The final connection shall be made by St.
Michaels Utilities Commission.

HSMM will hold two meetings with representatives of St.
Michaels Utilities Commission.







10.

11.

St. Michaels Utilities Commission will pay HSMM 30% of
the lump sum fee upon approval of the preliminary plans.
The remainder of the fee shall be paid within 30 days
after the approval of the final plans.

Cost of reproduction of contract documents for bidding
is not included.

The conduit duct system shall include the following:

1. Two (2) six-inch ducts on the northeast side of
bridge.

e Duct passing through bridge abutments should be
installed so as to avoid or resist any shear due
to soil settlement.

3 Between Station 65 + 77.83 and Station 59 + 20.83
a pull box shall be installed. This will allow
approximately 350 foot spans between the draw and
bridge abutment.

4, Between Station 58 + 59.83 and Station 53 + 76.83
a pull box shall be installed. This will allow
approximately 250 foot spans between the draw and
bridge abutment.

5is At each bridge abutment a suitable termination
box.
6. Two (2) Termination Boxes. One on each side of

the Bascule Span to terminate the bridge duct to a
submarine cable passing under the channel span.

/. Provisions to attach submarine cable to bridge
near channel structures.

Prepare application to Corps of Engineers for river
crossing.
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ARCHITECTS +« ENGINEERS -+« PLANNERS

GLYNN D. BARRANGER

H. BOYD DICKENSON REPLY TO: 1776 EAST JEFFERSON STREET
BYRD H. BARKSDALE, JR. SUITE 300S

JOHN R. HILDEBRAND ROCKVILLE, MARYLAND 20852

ERIC T. NASCHOLD, JR,
FLETCHER F. RUSH

J. OLIVER STEIN

JAMES M. STRICKLAND, JR.

JOHN P. BRADSHAW, JR. . 23 September 1980

ED M, HAYWARD
C.H. PORTER

Mr. Franklin R. Kilmon, Manager
St. Michaels Utilities Commission
St. Michaels, Maryland 21663

v Re: SHA Contract No. T-262-004-271
New Bridge on Maryland Route 370
over Miles River
A & E Proposal No. 9217

Dear Mr. Kilmon:

Hayes, Seay, Mattern & Mattern proposes to provide engineer-
ing services to design the conduit support system, the
electrical cable system and prepare the drawings and speci-
fications in accordance with the attached basis of proposal
dated 23 September 1980 as follows: Part la. $2,660.00, or
Part 1b. $4,300.00 and Part 2. $3,900.00.

Respectfully submitted,

HAYﬁS, SEAY, MATTERN & MATTERN
%, / el
- Aol Kaarses!
”

E. M. Hayward
Associate Partner

EMH/md

Enclosure: As Noted

Accepted for:

St. Michaels Utilities Commission
b
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NOVEMBER 6, 1980

The October meeting of the St. Michaels Utilities Commission was
held on Thursday, November 6, 1980, with all members in attendance.
David Mann, attorney for St. Michaels' rate case, was also present.

The minutes of the September meeting and the special meeting
with the Town Commissioners were read and approved.

The major portion of the meeting was devoted to discussion of
the rate case. St. Michaels has received the proposed order of
Hearing Examiner Wasowicz, and will be allowed only a seven percent
rate of return rather than the eight percent that was requested.
This amounts to approximately sixty percent of the amount requested.

The Commissioners have the right to appeal the decision, but it
was pointed out that an appeal would delay the rate increase for a
fairly long time, and then might not be favorable. The Commissioners
decided not to appeal the decision of the Public Service Commission.

Various ways to reduce the new rate structure as filed were
discussed. Mr. Mann, Mr. Kilmon and Mrs. Marshall will contact Edgar
Bernstein, the rate consultant, on November 7 to give him the views
of the Commissioners.,

Mr. Kilmon reported that the new recloser has been installed in
the Bloomfield Substation, and it is now in good shape.

Formal approval for the project on the Miles River Bridge was
received from the Town Commissioners. Mr. Kilmon reported that the
contract and all the necessary information were sent in by the
required date.

There was no further business, and the meeting was adjourned.

Roberta H. Marshall, Secretary







@onumissioners of 3t. Mickaels

ST. MICHAELS, MARYLAND 21663

SETTLED 1670 -80 745-9535
INCORPORATED 1804

October 15, 1980

Mr, Alex J, Spencer, Chairman
St. Michaels Utilities Commission
St. Michaels, Maryland 21663

Dear Mr. Spencer:

At our regular meeting on October 14, 1980 The Commissioners
approved the necessary work that will be required to install the
electrical cable across the new Miles River Bridge.

Please keep us informed as to the progress of this project and
what the costs will be.

l Sincerely,
Quﬁ L.

Autie F. Keglley, President
Commissioners o% St. Michaels

AFK/s







MINUTES OF SPECIAL MESETING

On Friday November 21,1980, the members of the St, Michaels Utilities
Commission sat in a special meeting, Those present were Mr, ALEX SPENCER,
Chairman and PAT MORSE and FRED MOWBRAY, Commission members,

A discussion of the Cormmission employees was held and the following pay

scales were adopted, to become effective January 1,1981, unless otherwise

stated,

R. KILMOW $485,00 per week

Je VOSHELL $9.,00 per hour

P, SCHUTZ $7.50 per hour

K. PATTON $7.50 per hour
E. FISHER $4.50 per hour

C. KILMON $L4.50 per hour *
R. MARSHALL $230,00 per week

A POWELL $142,00 per week

B, HILL $130,00 per week #*

* Increase in salary to become effective Juné' 1,1981
##¢ Increase in salary $o become effective April 1,1981

A discussion of the annual bonuses was held and it was decided that there

would be no change .in the methed of the payment of bonuses,

Fred Mowbray

MK/‘M% Zo %‘0{“‘ Acting Secretary
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NOVEMBER 25, 1980

All members were present at the regular meeting of the
St. Michaels Utilities Commission, held on Tuesday, November 25,
1980.

The minutes of the last meeting were read and approved.

The amended rate schedules have been filed with the Public
Service Commission. There was discussion about the time lag between
the receipt of the final ruling from the Public Service Commission
and the date that the new rates will be able to be put into effect.
Mr. Spencer will talk to Mr. Mann to see if it is advisable to contact
Mr. Wasowicz about the problem, since a new program for the billing
machine cannot be ordered until after the word is received as to
whether the rates are accepted.

Nothing further has been heard from the State Highway Adminis-
tration about the new Miles River bridge.

A request for a donation was received from United Fund. It was
the decision of the Board that a donation will not be made this year,

Mrs., Marshall reported that one of the adding machines in the
office has been out of order for the past two months., Since it is
ten years old and fully depreciated, it was decided to purchase a new
one from Monroe at a net cost of $254.22. The new machine will be
under warranty for one year, thereby saving an additional amount of
$§75, which is the cost of the annual maintenance contract on the old
machine,

Mr. Kilmon has received a letter from Delmarva, offering to
enter into settlement discussions on their new wholesale rate increase,
which will be charged to St. Michaels beginning with the bill for
December usage. The letter will be turned over to Mr. Mann for his
advice,

There was no further business, and the meeting was adjourned
in order to meet with the Town Commissioners,

fdfuc 4 L @b/ M oy Y

Hoberta H, Marshall, Secretary







NOVEMBER 25, 1980

The St. Michaels Utilities Commissioners met with the Town
Commissioners on November 25, 1980, for the purpose of discussing
the agreement with Penn Communications for cable television in
St. Michaels,

Members present were Mr. Kelley, Mr, Campbell, Mrs. Plummer,
Mrs, Daffin, Milford Sprecher, and Michael Hickson, Town Attorney.
All Utilities Commissioners were present, as well as Mr. Kilmon and
Mrs., Marshall.

It was pointed out by Mr. Spencer that there are still many
gaps in the information needed before a rental price can be set.
Also, there are poles within the town limits which are in joint use
with C & P Telephone and Delmarva. Penn will have to make separate
agreements with the other companies involved.

Of prime importance is a map of Penn's system in St. Michaels
and their requirements, There must also be a field inspection, with
an inventory of the poles within the town limits. It was agreed
that Penn will have to pay these costs.

All the members present had reviewed Mr., Hickson's drafts of
the proposed ordinance and the proposed contracts. Following a
short discussion about the documents, it was decided to send Penn the
contract and wait for their reply.

It was also noted that due to Public Service Commission rules
all rental monies will have to come to the Utilities, for distribution
to the Town as a cash transfer,

A meeting will be set up with Penn officials after the issue of
the contract is settled,.

Mr. Kelley then brought up the matter of having the Utilities
send a representative to their monthly meetings to give a report,
the same as the other Town committees., It was the feeling of the
Utilities Commissioners that the Utilities is a business entity rather
than a committee, and as such should not be exposed to poor public
relations that could be a result of reporting in a public meeting.
The Town Commissioners were reminded that town residents make up only
about one-third of the Utilities customers, but are benefitting from
the profits of the entire system, 1In its recent ruling on St. Michaels'
rate case, the Public Service Commission warned that out-of-town
customers should not have to pay, through increased rates, for
services for townspeople that should be covered by taxes. They will
keep a close eye on this in the future,




Mr. Campbell requested a monthly summary of all Utilities
expenditures, A list of all outstanding bills is already given
to the Utilities Commissioners each month, and in the future a
copy will also be given to Town Commissioners, Mr. Hickson
stressed that this information should never be allowed to leak
to the public, and possibly be distorted,

Mr. Morse had no report for the Town on possible changes to
the Utilities portion of the Town Charter,

Mr, Mowbray's term as a Utilities Commissioner will expire
at the end of the year, and Mr. Kelley announced that they will

appoint Mr. Ralph Simmons to replace him,

There was no further business, and the meeting was adjourned,

’Z/vj%uzz,-\ L Dridece

Réberta H, Marshall, Secretary




DECEMBER 29, 1980

The regular meeting of the St. Michaels Utilities Commission
was held on Monday, December 29, 1980, Members present were
Mr. Spencer, Mr. Mowbray, Mr. Kilmon, and Mrs. Marshall,

The minutes of the November meeting and the special meetings
were read and approved,

Notice has been received that the Public Service Commission
has approved the rate increase as re-filed on December 22, and it is
to become effective with service rendered on and after December 23,
1980. It was decided to increase the employee rates to 4,2¢ per KWH,

Mr. Kilmon informed the Commissioners that it may be possible
to remove the demand charges from Domestic customers and also to
put more of the power adjustment charges into the base rate on an
administrative level with the Public Service Commission. The
Utilities will follow up on this as soon as possible,

Mr. Mann attended the joint meeting with Delmarva officials
to discuss settlement of their rate case. After more facts are
available, Mr. Mann and the Commission will meet in January to come
to a decision. Mr. Kilmon pointed out that St. Michaels is presently
buying on Delmarva's distribution rates, but according to planned
engineering will soon be on the transmission tariff. This will
result in considerable savings.

Mr. Kilmon reported that he attended a meeting in Salisbury
with Penn Communications officials, Town Clerk Milford Sprecher, and
Town Attorney Michael Hickson. A rental of $5 per annum per pole was
agreed upon. This amount will be billed in advance, each year. Penn
will provide the preliminary maps, etc., for approval by St. Michaels,

Mr. Kilmon informed the Commissioners that there has been con-
siderable vandalism to the street lights in December. So far this
month eighteen lights have been damaged, with a total of $720 of
known costs. There is probably more damage that has not been re-
ported. Mr. Kilmon has been to the Town Police, but so far they have
not discovered who is responsible. He requested instructions from
the Board about replacement of lights. The Commissioners agreed that
the lights must be replaced.

A payment of $25,000 is due on the note at Maryland National
Bank on December 31. Mr. Spencer will contact Mr. Morse to see if a
payment of $16,000 can be made now, with the balance later.

There was no further business, and the meeting was adjourned.
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Hoberta H. Marshall, Secretary







JANUARY 28, 1981

All members were present at the meeting of the St. Michaels
Utilities Commission, held on Wednesday, January 28, 1981.

First order of business was the election of officers for the
coming year. Motion was made, seconded, and duly passed, to elect
Alex J. Spencer as President of the Commission for 1981.

Franklin R. Kilmon was appointed as Manager, and Roberta H.
Marshall was named Secretary-Treasurer,

The minutes of the December meeting were approved as read.

Mr. Morse reported that Maryland National Bank has agreed to
accept the partial payment of $16,000 on the note, but they will
expect the other $9,000 to be paid by June 30,

The Commissioners and David Mann met with Delmarva officials
regarding the wholesale rate case, and are presently negotiating
for a settlement.

Mr. Kilmon announced that Delmarva has waived the late payment
charge on the power bill for the month of December.

There was considerable discussion about the high bills for
St. Michaels customers this month, due to the extremely cold
weather and the Delmarva price increase. All bills being sent out
will be stamped with the information that the Delmarva price in-
crease, effective 12/1/80, is reflected in the bill.

There are still two bills from Associated Regulatory Consul-
tants, that are not yet paid. The total amount of the bills is
$4,231.22, and they represent work that was done in September,
November and December. Mr. Spencer will contact Mr. Bernstein by
telephone, to ask him to revise these charges and to request the
work papers from the St. Michaels rate case.

Foreman John Voshell has resigned from the Utilities to take
a job with C & P Telephone, At the present time, Mr. Kilmon is
operating with two apprentice linemen and two men with approximately
five years experience each. Barring a major storm, he is confident
that he can carry the responsibilities of the operation through
March. Ads for a Journeyman Lineman have been placed in newspapers
all over the Shore, and will continue to be published through
February 4, 1981. Mr. Kilmon is hopeful of getting qualified help
by then,

Mr. Hayward, of Hayes, Seay, Mattern & Mattern, has been in
touch with Mr. Kilmon regarding the plans for the new Miles River




Bridge. Mr. Kilmon informed the Commissioners that he will
contact them within the next week on further developments.

Mr. Kilmon also discussed the income from security light
rentals., Due to the increase in cost of electricity, as well
as the increased costs of the lights and equipment, it was
decided to increase the charge from $4.80 to $5.70 per month.
This is still less than a neighboring power company charges for
rentals. Details of the increase will be worked out by Mr. Kil-
mon and Mrs. Marshall,

Mr. Kilmon has renegotiated the contract with C & P Telephone
for joint trench.

The insurance claim for damage to the sewer lines on Seymour
Avenue has still not been paid. Mr. Morse will contact Mr. Griffin
about the claim, and Mr. Spencer will follow up on the matter
later,

There was mention that it might be advantageous to hold the
first meeting of the year at an early date, in order to help a
new commissioner become acquainted with the operation of the
Utilities. This will be discussed further at a future meeting.

There was no further business, and the meeting was adjourned.
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Rbéberta H, Marshall, Secretary




FEBRUARY 9, 1981

The St. Michaels Town Commission and the Utilities Commission
held a special meeting on Monday, February 9, 1981, Town Commission
members present were Autie F, Kelley, President, Helen K, Plummer,
Edward C. Campbell, Edward R. Morris, and Town Clerk Milford Sprecher.
Utilities members present were Alex J. Spencer, President, William A,
Morse, Ralph A. Simmons, Manager Franklin R, Kilmon, and Roberta H.
Marshall.

Mr. Kelley opened the meeting by asking Mr. Sprecher to read
Article XI. of the Town Charter, which concerns the Utilities Comm-
ission, Mr. Kelley pointed out that he felt it advisable to re-read
the charter from time to time, in order to stay familiar with it and
to be aware of any changes necessary. It was noted that there are
quite a few revisions that are needed now, and Mr. Sprecher pointed
out that the Town's attorney is waiting so that he can make all the
changes at one time.

Mr. Kelley again stressed the need for better communication
between the two boards.

Mr. Spencer informed the Town Commissioners that the Utilities
has just settled with Delmarva on the rate case, which increased
St. Michaels' wholesale rates on December 1, 1980. The settlement
will reduce the increase by approximately one-third, and will be
reflected in bills to customers for February usage.

Mr. Spencer also spoke to the Commissioners about an offer
from Delmarva to lease the St. Michaels system. He emphasized that
this matter is very confidential, since any rumors or publicity at
this time would be detrimental to both the Town and to Delmarva. He
presented a letter to the Commissioners from Utilities attorney
David Mann to confirm this fact.

Mr., Spencer explained that St. Michaels is experiencing both
personnel problems and financial problems, and it is getting in-
creasingly more difficult for a small utility to operate. The Miles
River bridge alone will mean a capital expenditure of approximately
$200,000 within the next year or two. Also, since the loss of the
foreman in January, Mr. Kilmon does not have enough experienced men
to operate in case of an emergency,

Delmarva is looking to round out their total network in this
area, as well as to remove the problem of a small, politically-
oriented competitor in the middle of their system.

In preliminary discussions, Delmarva has offered a yearly
rental of $200,000, on a 25-year lease that is renewable every five
years, They would also buy the inventory and the equipment, which




is worth approximately $200,000. Delmarva would maintain a
customer service office in the area similar to the one at
Oxford. They would also want to lease the Utilities shop and
yard for a period of three years. The agreement could
probably be in operation within sixty days from the time of
Public Service Commission approval,

Mr. Spencer explained that the offer is still in the most
preliminary stage at this time, and it might be possible to
negotiate much better terms. He added that the Commissioners
are not in favor of selling the Utilities, but a lease arrange-
ment would be a way out of the present difficulties. He stressed
the fact that the Town should continue to have a Utilities
Commission, to ensure that the system is operated according to
the terms of the lease, as well as to take care of any other
matters that could come up.

In the discussion that followed, there were many questions
about specific points, such as the rate of return on the invest-
ment, street lighting and maintenance, the establishment of a
sinking fund, etc. These were answered to the best of the Utili-
ties Commissioners' abilities, but Mr. Simmons explained that
they could not go into the matter further with Delmarva until
the Town Commissioners gave their approval to the total concept.
The Town Commissioners gave their verbal approval to pursue the
matter further, and then report back to them.

The Utilities Commissioners and Mr. Mann will meet with Del-
marva officials for further negotiations on Friday, February 13.

In other matters, Town Commissioners expressed their concern
over the high bills for the month of January, and asked for an
explanation of the Power Adjustment charges,

The increase in line loss in 1980 over 1979 was also compared
and discussed.

In closing, Mr. Spencer told the Commissioners that compared
to the normal standard of systems, Delmarva representatives have
stated that the St. Michaels system is in excellent shape.

There was no further business, and the meeting was adjourned,
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ﬁgberta H. Marshall, Secretary
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MORGAN, LEWIS & BockKius

PHILADELPHIA COUNSELORS AT Law Los ANGELES
{EW YORK IBOO M STreEeT, N.W. Miam;
ol UL WASHINGTON, D.C. 20036 PARIS

ASSOCIATED OFFICE
TELEPHONE: {202) B72-5000

J. Davip MaNN, JR.
DiaL DimecT (202) 872-50!10

January 29, 1981

Mr. William L. Adams
Supervisor of Resale Services
Delmarva Power & Light Company
800 King Street

Wilmington, Delaware 19899

Re: The St. Michaels Utilities Commission

Dear Mr. Adams:

In response to my letter of January 26, you have
indicated that Delmarva Power & Light Company would indeed be
favorably disposed toward discussing with representatives of
The St. Michaels Utilities Commission the question of a
possible lease of the St. Michaels facilities to Delmarva.

In this regard, I suggest that we plan to meet in the Town
Offices in St. Michaels, Maryland, on Friday, February 13, at
10:00 a.m.

In order that we may take maximum advantage of the
time available to us-on the 13th, I should very much appreciate
it if you would submit a proposal under the terms of which
Delmarva would take over the operation of the St. Michaels
facilities. You should submit such proposal at the earliest
possible date in order that we may have a full opportunity to
review it and be prepared to discuss it in detail.

- Should it develop that the February 13 date poses
a problem or if you anticipate problems in submitting the
proposal well in advance of that date, I should appreciate

it if you would call me promptly so that we may make alterna-
tive arrangements.

Sincerely yours,

JDM/jrb
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Mr. William L. Adams
Supexvisor of Resale Services
Delmarva Power & Light Company
800 King Street

Wilmington, Delaware 19899

Re: The St. Michaels Utilities Commission

Dear Mr. Adams:

In connection with its future planning, The

St. Michaels Utilities Commission is considering various
facility utilization options which may be available to it.

One of those options would contemplate a lease of its

facilities to an operating entity which could maintain
electric service within the area currently served by the

Commi.ssion. -

Los ANGELES
Miami

Paris
ASSOCIATED QrFricE

Since it is entirely possible that Delmarva Power
& Light Company might be a potential lessee of such facilities,

the Commission would appreciate the opportunity to discuss

this matter with you at some mutually convenient time.

you are favorably disposed toward having such a discussion,
I should appreciate it if you would advise me and indicate

possible dates for same.
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A

JDM/jxrb

f!. r"p § G 2120
;02/LRJ, Al







FEBRUARY 18, 1981

A special meeting with the Town Commissioners was held
on February 18, 1981. All members of both boards were present,
as well as Mr. Sprecher, Mr. Kilmon, and Mrs. Marshall,

A letter of intent from Delmarva Power, dated February 17,
1981, was distributed to those present and read aloud by
Mr. Sprecher. A copy of the letter is attached to these minutes.

In the discussion that followed, Mr. Kelley noted that
rather than having a set period for renegotiation of the lease,
review of the contract should be tied to the growth of the Town.

Mr, Spencer explained that Mr. Mann considers it necessary
to make a few minor changes, but it is the opinion of the Utilities
Commissioners that Delmarva will not change the part applying to
the lease negotiation schedule.

The Town Commissioners will meet as a body on this subject
early in the coming week, and then will get back to the Utilities.

There was no further business, and the meeting was adjourned.

ol i . y)
Do—tenta J:Z Naraolaidl

Roberta H, Marshall, Secretary
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SLENIOR VICE PRLSIDENT

February 17, 1981

Mr. Alex J. Spencer, President
St. Michaels Utilities Commission

St. Michaels,

Maryland 21663

Dear Commissioner Spencer:

By letters dated January 26 and January 29, 1981, counsel to
St. Michaels Utilities Commission requested that Delmarva Power & Light
Company ("Delmarva Power") consider submitting a proposal to lease St.
Michaels' electric plant. Accordingly, we are pleased to submit a
proposal to lease St. Michaels' electric plant based on the following
terms and conditions.

1)

2)

St. Michaels shall lease its electric plant and
electric franchise to Delmarva Power for a period
of twenty-five (25) years and Delmarva Power shall
pay St. Michaels annually for such lease the sum of
Two Hundred and Thirty Thousand Dollars ($230,000)
subject to revision as provided in paragraph (2},

The lease shall be effective sixty (60) days following
approval by the Maryland Public Service Commission,
which approval Delmarva Power agrees to request at

jts cost, and which both Delmarva Power and St. Michaels
agree to support. Payments of one twelfth of the

amount 'agreed to in item (1) above shall be made within
fifteen (15) days following the end of each month of
the lease. Such payments shall be subject to revision
for the five year period following the third year of
the lease and for every five year period thereafter
except the last period which will be two years in
length. St. Michaels and Delmarva Power, based upon
negotiations to commence no earlier than 180 days

prior to expiration of the initial three (3) year-

term and each extension thereof, shall agree to
revisions, if any, prior to the commencement of each
lease period. If St. Michaels and Delmarva Power

fail to agree upon a revision, they will select a

third person experienced in the utility industry, who
shall recommend an appropriate revigion. Such revision,

Delmarva Power & Light Company <800 King Street « Wilmington, Delaware 19899 - (302) 429-3203
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3)

4)

if any, shall take effect after approval by the
Maryland Public Service Commission. Delmarva Power
agrees to request such approval from the Maryland
Public Service Commission and to pay any costs
associated therewith.

Delmarva Power shall make such expenditures for
capital improvements to St. Michaels' electric

plant during the term of the lease as are similarly
appropriate to Delmarva Power's system with such
expenditures to be treated as leasehold improvements.
In this connection, Delmarva Power will agree to
fund and manage the current Miles River Bridge
crossing project. Upon termination of the lease,
St. Michaels shall purchase such improvements at net
book value unless Delmarva Power becomes the
purchaser of the St. Michaels' electric plant.
Delmarva Power will maintain its plant records in.
such a manner that at the time of consideration of
lease revision and lease expiration, a review of
plant additions and replacements can be readily
made to determine the nature and extent of those
expenditures.

Delmarva Power shall maintain St. Michaels' electric

plant in accordance with good utility practice and

shall protect the integrity of St. Michaels' service

territory. ;

Customers of St. Michaels shall be billed on and

after the effective date of the lease by Delmarva
Power at the appropriate electric rates currently in
effect for customers of Delmarva Power and as approved
from time to time by the Maryland Public Service
Commission. In connection with Delmarva Power's

first billing to St. Michaels' customers, St. Michaels
will be reimbursed by Delmarva Power on a pro-rated
basis for payments made by St. Michaels' customers
covering KWH consumption prior to the effective date
of the lease. '

Delmarva Power will offer employment within Delmarva
Power's service territory to all St. Michaels' electric
system employees upon the effective date of the lease
at wage rates equal to or above current St. Michaels'
wage rates.
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7) Delmarva Power intends to establish a customer service
office.in or near St. Michaels, employing customer
contact and service personnel.

8) A1l useful materials, supplies and inventories associated
with the electric facilities shall be purchased by
Delmarva Power and paid for on the effective date of
the lease. The value of such materials, supplies and
inventories will be agreed upon prior to the effective
date of the lease by a St. Michaels Utilities Commission
representative and a person designated by Delmarva Power.
In any case where agreement cannot be reached, a third
person (who shall be experienced in utility property
eva]uat1on) who shall be agreed upon mutually by the
HMagageérie St. Michaels Utilities Commission and the
Delmarva Power designee shall determine such value. The
basic method of evaluation to be followed shall be
original cost.

9) A1l vehicles associated with the electric facilities
designated by the St. Michaels Utilities Commission
shall be purchased by Delmarva Power. The value of .
such vehicles shall be agreed upon prior to the
effective date of the lease by a representative of
the St. Michaels Utilities Commission and a person
designated by Delmarva Power. In any case where
agreement cannot be reached, a third person (who shall
be experienced in utility vehicle evaluation) who 4
shall be agreed upon mutually by a representative
of the St. Michaels Utilities Commission and the
Delmarva Power designee shall determine such value.

10) The lease shall be a net lease.. All taxes, insurance and
similar expenses relating to St. Michaels' electric plant
leased by Delmarva Power shall be paid by Delmarva
Power. Delmarva Power shall maintain insurance
coverage on St. Michaels' electric plant at the level
maintained by Delmarva Power for similarly situated
electric plant. Delmarva Power shall assume all
responsibility for insurance deductibles and liability
litigation related to St. Michaels' electric plant as
those incidents might occur after effective date of the
lease.

11) The lease is subject to the approva] of the Maryland
Public Service Commission and such other regulatory
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12)

13)

agencies having jurisdiction and to the obtaining of
necessary consents from the Commissioners of St.
MichaelS and Delmarva Power's Board of Directors.
Delmarva Power and the St. Michaels Utilities
Commission agree to use their best efforts to obtain
such consents and approvals promptly. Delmarva Power
will pay all costs associated with obtaining such
consents and approvals.

In addition to the electric plant lease, Delmarva Power
shall lease St.Michaels' warehouse, garage and storage
complex associated with its electric plant for Six
Hundred Dollars ($600.00) per month for a period of
three (3) years. Said Six Hundred Dollars ($600.00)

to be in addition to the annual lease described in
paragraph (1) and shall be payable on the fifteenth of
each month following commencement of the lease.

If the Commissioners of St. Michaels accept Delmarva
Power's proposal, the parties will enter into a lease
based upon the principles outlined above. Said lease
shall be executed within thirty (30) days following
acceptance of this letter of intent.

This letter of intent is submitted in duplicate. If the foregoing
is acceptable to St. Michaels, will you indicate in the space below and
return one (1) copy to me.

AGREED TO:

Very truly yours,
DELMARVA POWER & LIGHT COMPANY

By:

H. Ray Landon

Alex J. Spencer, President
St. Michaels Utilities Commission

DATE:
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February 12, 1981

Mr. AleXx ' J." Spencer

President

St. Michaels Utilities Commission
St. Michaels, Maryland 21663

Re: Lease of Electric Plant
to Delmarva Power

Dear Alex:

We have discussed the question of procedures which
must be followed if the proposed leasing of facilities to
Delmarva is to be effectuated. I have previously indicated
that, although it could be argued that this lease could be
negotiated and made effective solely by action of “the St
Michaels Utilities Commission, considerable doubt would exist
regarding the lawfulness of that approach. We have both agreed
that, in any case, that would not appear to be a realistic
course to follow.

Pursuant to our discussion, I have asked that this
matter be researched and I attach Kevin Lipson's memorandum
of this date which reaches the conclusion that approval by
the Commissioners of St. Michaels (Town Commission) is required.
The memorandum goes on to point out that such approval should
take the form of an ordinance which can be adopted following !
public notice. That notice must be given at least once each
week for two weeks and must contain a summary of the ordinance.
The memorandum also points out that, even following adoption,
a twenty (20) day waiting period must take place to permit
those who may wish to do so to request a referendum on the
4ssue. Such referendum could be triggered by the filing of
a petition containing the signatures of twenty (20) percent
of the Town's qualified voters. The issue would then be placed
on a ballot at the next Town election or, in the Commission's
discretion, at a special election.
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Thus, it seems to me that, as soon as the Utilities
Commission can agree with Delmarva on appropriate language
for the lease, that lease should be submitted to the Town
Commission for action. While it is not my province to advise
the Town Commission, it would seem appropriate to suggest
that, following receipt of advice from the Town Attorney, an
ordinance be drafted, published and ultimately adopted approv-
ing the lease on behalf of the Town. If such procedure is
followed, and assuming that lease terms can be agreed upon
and that a referendum is not called for, De<ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>