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COMMISSIONERS ()L CAROLINE county

POST OFFICE BOX 207 DENTON, MARYLAND 21629
Telephone 301-479-0660

COMMISSIONERS
ECWIN G. RICHARDS
EARL R BELL COUNTY ADMINISTRATOR
PRESIDENT

GEORGE C. NIER
ATTORNEY

LEIGH SANDS
CLERK

CHARLES T. DEAN, SR.

VICE-PRESIDENT RESOLUTION 83-00 7
JOHN S. LEGATES

CAROLINE COUNTY
APPROVED ESTIMATE OF REVENUES AND APPROPRIATIONS
FOR FISCAL YEAR 1983-84

The Approved Budget for Caroline County for the Fiscal Year begin-
ning July 1, 1983 and ending June 30, 1984, as represented by the
detailed and fully itemized statement contained within is on this
5th day of July 1983, approved by the County Commissioners of
Caroline County, Maryland, sitting as the Board of Estimates of
said County.

In accordance with Section 20 of the Code of Public Local Laws of
Caroline County, we do hereby certify, having reviewed the estimated
schedule of revenues enclosed herein, that this schedule is a cor-
rect, thorough, and complete list of all the sources of revenue from
which any income to the County will accrue or be derived during the
ensuing fisecal year.

We further certify that we have reviewed all requests for appropri-
ations submitted by various agencies and from these have developed
an estimated statement of expenditures, enclosed herein, which
shows for what purpose and in what amount the money so appropriated
is to be expended, each and every expenditure, in our opinion, a
necessary and proper estimate.

APPROVED: JULY 5, 1983 BY ORDER OF THE BOARD OF ESTIMATES
OF CAROLINE COUNTY, MARYLAND
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COMMISSIONERS OfF CAROLINE COUth

POST OFFICE BOX 207 DENTON, MARYLAND 21629
Telephone 301-479-0660

COMMISSIONERS

EOWIN G. RICHARDS
E_Am.. R BELL COUNTY ADMINISTRATOR
PRESIDENT

‘ GEORGE C. NIER
CHARLES 7. DEAN, SR. ATTORNEY
VICE-PRESIDENT

LEIGH SANDS

JOHN S. LEGATES RESOLUTION 83-008 CLERK

CONFIRMATION OF LEVY - RETAINING 50% STATE INCOME SURTAX

WHEREAS, the B oard of Estimates of Caroline County, Maryland, has
carefully ascertained all the various estimates of revenues
and expenditures and fixed them in such amounts as they
consider proper.

NOW, THEREFORE, IT IS RESOLVED BY THE COUNTY COMMISSIONERS OF CAROLINE
COUNTY, MARYLAND, To accept, and we hereby do accept, the estimates
of revenues and expenditures of the Board of Estimates; and to appro-

priate those revenues available to the County according to the list
of estimates.

IT TS FURTHER RESOLVED, That we confirm the levy in the total amount
of $9,627,170, and the property tax rate for the 1983-1984 fiscal
year at $2.16 per $100 of assessed valuation.

IT IS FURTHER RESOLVED, That the local income surtax of fifty percent

(50%) of the State income tax liability be retained for the 1983-1984
fiscal year.

ADOPTED: JULY 5, 1983 COUNTY COMMISSIONERS OF
CAROLINE COUNTY, MARYLAND
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COMMISSIONERS OfF CAROLINE county

FPOST OFFICE BOX 207 DENTON, MARYLAND 21629
Telephone 301-478-0660

COMMISSIONERS
EDWIN G. RICHARDS

EARL R. BELL COUNTY ADMINISTRATOR

PRESIDENT
GEORGE C. NIER
CHARLES T. DEAN, SR. ATTORNEY

VICE-PRESIDENT
LEIGH SANDS
JOHN S. LEGATES CLERK

CERTIFICATION

I DO HEREBY CERTIFY That the attached Resolution is a true extract
of the minutes of the County Commissioners of Caroline County,
Maryland, held on the seventh day of June 1977.

IN TESTIMONY WHEREOF, I subscribe my name and affix the Great
Seal of Caroline County, Maryland, on this 5th day of July 1983.
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CAROLINE COUNTY, LEIGH SANKS, CLERK TO THE
MARYLAND COUNTY COMMISSIONERS
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COMMISSIONERS Of CAROLINE county

POST OFFICE BOX 207 DENTON, MARYLAND 216238
Telephone 301-479-0660

COMMISSIONERS

EARL R. BELL
PRESIDENT

CHARLES T. DEAN, SR.

VICE PRESIDENT RESOLUTION 83-00 7
JOHN S. LEGATES

EDWIN G. RICHARDS
COUNTY ADMINISTRATOR

GEORGE C. NIER
ATTORNEY

LEIGH SANDS
CLERK

CAROLINE COUNTY
APPROVED ESTIMATE OF REVENUES AND APPROPRIATIONS
FOR FISCAL YEAR 1983--84

The Approved Budget for Caroline County for the Fiscal Year begin-
ning July 1, 1983 and ending June 30, 1984, as represented by the
detailed and fully itemized statement contained within is on this
5th day of July 1983, approved by the County Commissioners of
Caroline County, Maryland, sitting as the Board of Estimates of
said County.

In accordance with Secticn 20 of the Code of Public Local Laws of
Caroline County, we do hereby certify, having reviewed the estimated
schedule of revenues enclosed herein, that this schedule is a cor-
rect, thorough, and complete list of all the sources of revenue from
which any income to the County will accrue or be derived during the
ensuing fiscal year.

We further certify that we have reviewed all requests for appropri-
ations submitted by various agencies and from these have developed
an estimated statement of expenditures, enclosed herein, which
shows for what purpose and in what amount the money so appropriated
is to be expended, each and every expenditure, in our opinion, a
necessary and proper estimate.

APPROVED: JULY 5, 1983 BY ORDER OF THf BOARD OF ESTIMATES
ot T ey OF CAROLINE COUNTY, MARYLAND
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COMMISSIONERS_Of caRoLINE COUNTY

POST OFFICE BOX 207 DENTON, MARYLAND 21629
Telephone 301-479-0660

COMMISSIOCNERS

EDWIN G. RICHARDS
EARL R. BELL COUNTY ADMINISTRATOR
PRESIDENT

. GEORGE C. NIER
CHARLES T. DEAN, SR. ATTORNEY
VICE-PRESIDENT

LEIGH SANDS

JOHN S, LEGATES RESOLUTION 83-008 CLERK

CONFIRMATION OF LEVY - RETAINING 50% STATE INCOME SURTAX

WHEREAS, the B oard of Estimates of Caroline County, Maryland, has
carefully ascertained all the various estimates of revenues
and expenditures and fixed them in such amounts as they
consider proper.

NOW, THEREFORE, IT IS RESOLVED BY THE CCUNTY COMMISSIONERS OF CAROLINE
COUNTY, MARYLAND, To accept, and we hereby do accept, the estimates

of revenues and expenditures of the Board of Estimates; and to appro-
priate those revenues available to the County according to the list

of estimates.

IT IS FURTHER RESOLVED, That we confirm the levy in the total amount
of $9,627,170, and the property tax rate for the 1983-1984 fiscal
year at $2.16 per $100 of assessed valuation.

IT IS FURTHER RESOLVED, That the local income surtax of fifty percent

(50%) of the State income tax liability be retained for the 1983-1984
fiscal year.

ADOPTED: JULY 5, 1983 COUNTY COMMISSIONERS OF
CAROLINE COUNTY, MARYILAND
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COMMISSIONERS OfF CAROLINE county

POST OFFICE BOX 207 DENTON, MARYLAND 21629
Telephone 301-479-0660

COMMISSIONERS
EDWIN G. RICHARDS

EARL R. BELL COUNTY ADMINISTRATOR

PRESIDENT
GEORGE C. NIER
CHARLES T. DEAN, SR. ATTORNEY

VICE-PRESIDENT
LEIGH SANDS
JOHN S. LEGATES CLERK

CERTIFICATION

I DO HEREBY CERTIFY That the attached Resolution is a true extract
of the minutes of the County Commissioners of Caroline County,
Maryland, held on the seventh day of June 1977.

IN TESTIMONY WHEREOF, I subscribe my name and affix the Great
Seal of Caroline County, Maryland, on this 5th day of July 1983.
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GREAT SEAL OF e vdfg/? R/M/)

CAROLINE COUNTY, LEIGH SANYS, CLERK TO THE
COUNTY COMMISSIONERS
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COMMISSIONERS Of CAROLINE county

POST OFFICE BOX 207 DENTON, MARYLAND 21629
Telephone 301-479-0660

COMMISSIONERS

EARL R. BELL
PRESIDENT

CHARLES T. DEAN, SR.
VICE-PRESIDENT

EDWIN G. RICHARDS
COUNTY ADMINISTRATOR

GEORGE C. NIER
ATTORNEY

LEIGH SANDS
JOHN S. LEGATES June 13 . 1977 CLERK

R B SR QLIS U-S0-NT 0N

BE IT RESOLVED BY THE BOARD OF COUNTY COMMISSIONERS OF
CAROLINE COUNTY pursuant to the power and authority contained in
Section 283 of Article 81 of the Annotated Code of Maryvland do
hereby rescind that portion of Commissioners' Resolution 75-078
dated July 1, 1975, setting the local income tax rate at forty (40)
percent of the State Income Tax liability.

BE IT FURYHER RESOLVED THAT, AS FURTHER AUTHOR IZED and
required in Section 283 of Article 81, an Income Tax of fifty (50)
percent of the State Income Tax liability is levied upon the resi-

dents of Caroline County for the calendar year beginning January 1,
1977, and this rate shall continue in effect for each succeeding
calendar year until changeal by the Board of County Commissioners of
Caroline County on or before July 1lst in the calendar year in which
the rate is established.

Adopted by the County Commissioners of Caroline County
this seventh day of June, 1977.

COUNTY COMMISSIONERS
CF CAROLINE COUNTY

(SIGNED)
A. CURTIS ANDREW, PRESIDENT

(SIGNED)
RACHEL COLLISON, MEMBER

ATTEST:

(SIGNED) (SIGNED)
JANICE M. EDWARDS, CLERK EARL R. BELL, MEMBER

cc: Mr. William Anderson

/ tmm




ACCQUNT
_NUMBER_

3.313
.34
3.320
BH 827
3.322
4.13
4.19
4522
4.23
4.39
4.59
4.86
4.89
4.90

COUNTY COMMISSIONERS
OF
CAROLINE COUNTY

BUDGET FY 1983-1984
ESTIMATED REVENUES

SOURCE

Property Tax

Income Tax

Recordation Tax

Mobile Home Tax
Franchise Tax

Racing Revenue

Liquor & Beer Tax
Tobacco Tax

State Highway Users Fees
Liquor Licenses

Traders Licenses

Dog Licenses

Building Permits
Marriage Licenses
Revenue Sharing

Police Protection Aid
State Property Tax
State Grants Roads
State Park Fees

School Debt Aid

School Community Grant
Civil Defense Grant
Coastal Zone Grant
State's Attorneys Grant
Lotto

EDC Grants

Sheriff Fees
Johnsongrass Fees
Telephone 911 Fees
Prisoner Fees

Pipe Sales

Mosquito Control Fees
Marina Fees

Recreation and Park Fees
Vehicle Tags

Interest

Rents -~ Leased Industrial Prop
Miscellaneous Revenues
Road Loan Reimbursement
MILA Loan Reimbursement
Jail Capital Reimbursement

Fund Balance Availakle

TOTAL REVENUES

(SR: Special Revenue Funds)

FY 33-84

REVENUES
3,586,000.
2,315,000.
75,000.
15,000.
500.
3,500.
50,000.
80,000.
1,350,167.
42,500.
12,500.
500 .
25,000.
2,500.
410,000.
93,000.
180,000.
86,311.
12,500.
160,285.
27,261.
15,000.
8,000.
26,995.
5,600.
10,000
13,600.
41,500.
165,000.
50,000.
13,000.
4,500
23,500.
2,500.
15,000.
273,460.
45, 000.
20,311.
92,488.
26,569.

247,623,

$ 0P 2 L70




CHART OF ACCOUNTS

EXPENDITURES

COUNTY COMMISSIONERS
QF
CAROLINE COUNTY

ACCOUNT
_NUMBER

10.111

i R0 B O I B
4% ANLTID
100 o 1 PR
10.111.4

10.211
4052 1N L
T el 02
J 2201 23
L Q213

10.231
10.231.1
10.233

10.241
10.241.1
102 dd.2
10.243

10.411
10.411.1
1O S0 2
10.413

L0 vh2 1
0 il
e BN L2
LOLUELS

BUDGET ITEM

COUNTY COMMISSIONERS

Salaries

Operating Expenses
Legal Services
County Promotion
Association Dues
TOTAL

CIRCUIT COURT

Salaries

Operating Expenses
Jurors

Law Library
Capital

TOTAL

ORPHAN'S COURT

Salaries

Operating Expenses
Capital

TOTAL

STATE'S ATTORNEY

Salaries

Operating Expenses

IV-D Crant Support Program
Capital

TOTAL

ELECTIONS

Salaries

Operating Expenses
Legal Services
Mileage

TOTAL

FINANCIAL ADMINISTRATION
Salaries

Operating Expenses

Audit

Capital

TOTAL

$

8,750
10,000
3,500
7,500

BUDGET

V22208

128,026




CHART OF ACCOUNTS

EXPENDITURES

ACCOUNT
NUMBER

10 - 811

10.811.1

10.813

el il
10.941
10,951
U996l
LU =9
0 O 3
eS8 Dl
0% 1992

1.1 2211

Tl AP 5l
L IagilaZl. 2

11.241

ALaLp L R

11.243

11.311

20 B
WOFS3 16T 2
11.311.3
11.311.4

1L e hike]

11.411

Tl d

BUDGET ITEM

PLANNING

Salaries

Operating Expenses
Capital

TOTAL

GENERAL SERVICES

Payroll Processing
Central Duplicating
Telephones

Postage

Maintenance Contracts
Mileage & Conference Exp.
Insurance

Publications

TOTAL

SHERIFF

Salaries

Operating Expenses
Operation of Autos
TOTAL

CENTRAL ALARM
Salaries

Operating Expenses
Capital

TOTAL

FIRE COMPANIES
Ambulance Grants
Fire Companies
TOTAL

JAIL

Salaries

Operating Expenses

Medical Services Prisoners
Food - Board of Prisoners
Utilities

Capital

TOTAL

PERMITS

Salaries

Operating Expenses
TOTAL

1983-84

$ 49,696
2,500
6,500

5,200
7,500
55,000
11,000
255972
12,500
51 ;500
1,500

e 1311% 5 010
13,200
18,000

$ 60,635
500
10,600

$ 35,146
136,428

$ 277,986
2551500
18,000
62,400
40,324
15,000

55,621
4,500

BUDGET

162,700

171,574

438,810




CHART OF ACCOUNTS
EXPENDITURES

ACCOUNT
NUMBER

BUDGET ITEM

DOG CONTROL
Salaries

Operating Lkxpenses
TOTAL

1. LN
o PP T M e

LIQUOR LICENSING
Salaries
TOTAL

CIVIL DEFENSE
Salaries
TOTAL

IR P S

PUBLIC WORKS: GENERAL
ADMINISTRATION
Salaries

Operating Expenses
TOTAL

ede o0l doil:
L2430 = L

PUBLIC WORKS: CENTRAL SHOP
Salaries

Operating Expenses

Fuels & Lubricants

Repairs

TOTAL

168 21 1

12.211.1
12 52 I
1221 1% 3

PUBLIC WORKS:
WASTE DISPOSAL
Salaries
Operating Expenses & Rental
TOTAL

SOLID

12.411
12.411.1

PUBLIC WORKS: JOHNSONGRASS
Salaries

Operating Expenses

TOTAL

12.451
12.451.1

PUBLIC WORKS: MOSQUITO
CONTROL

Salaries

Operating Expenses
TOTAL

12.4061
12.461.1

PUBLIC WORKS: ROADS
Salaries
Subcontractors: Rentals
Construction Materials
TOTAL

B Rl
182142
S ISR

$

1983-84

L1 500
8,500

77,860
4,000

83,274
2155100
125,000
115,000

10868
20,000

11,105
6,400

4,881
12,000

401,000
5,000
226,624

BUDGET

344,774

123568

632,624




CHART OF

ACCOUNTS

EXPENDITURES

ACCOUNT
_NUMBER

2 o9l
1 165 D gltudl
112 559 r2
1%2.8593

whl1 2
F30 Mk ol
(iRl Ry
1340018

Lo el li2
15w 1 d
1S5 1oal 4
VS =150

RIS T
17.411

18- 2
g5l 12
dBn 12 0]
1-8s T124.2
184123
e ey
ey wilios AL

OrL0L

20.102
20.102.1
20.103

BUDGET ITEM

PUBLIC WORKS: COUNTY BLDGS

Salaries

Operating Expenses
Utilities

Capital

TOTAL

HEALTH

Health Department
Developmental Center
Health Planning Council
Capital

TOTAL

SOCIAL SERVICES &
INSTITUTIONAL CARE
Social Services

Chesapeake Center Workshop

Commission on Aging
Upper Shore Aging
TOTAL

EDUCATION

Board of Education
Chesapeake College
TOTAL

RECREATION & PARKS
Salaries (regular)
Salaries (temporary)
Operating Expenses —~ RecC.

Fees Generating - Rec. Progs.

Operating Expenses - Parks
4-H & Youth Park

Caroline Arts Ccuncil
TOTAL

LIBRARY
Library
TOTAL

EXTENSION SERVICE
Extension Service
Operating Expenses
Capital

TOTAL

$ 206,457
32,844
636
15,000

3,000
104000
1,000
16,100

$4,052,611

164,084

38,500
35,000
8,400
5 5NERY
3,800
5,000
2,000

$ 230,250

$ 43,905
24,195
200

BUDGET

254,937

$4,216,695

$-111,200

$

230,250




CHART OF ACCOUNTS
EXPENDITURES

ACCOUNT
_NUMBER

BUDGET ITEM BUDGE'T

20.¢20:)
20.202
20.203

42201
22.201

2 0Lz

225403

24.101
gadisnloe
24.103
24 .104
24 .105
24 .106
24.107
24.108
24.109
24.110
24.111
24 .112
24 .113
24.114

29510901
8% 0.0 2
25.903

26.201
26.301
26.401
26.501
26.601
26.701
26.801
216 ' 80l

SOIL CONSERVATION

Soil Conservation District
Drainage Maintenance
Capital

TOTAL

ECONOMIC DEVELOPMENT
Economic Development
Delmarva Advisory
FOUDEmMI GO Sl
Capital (Loan-Denton)
TOTAL

DEBT SERVICE

Bond Prin & Int (Pr. 1970)
Bond Prin & Int (1970)
Loans/Sch. Prin & Int
Solid Waste Facil. Bond
County Transportation Bonds
Jail Facilities Bond

Comm College Const Loans
MIDFA Loan, Fed Ind Park
Solo Cup

MILA Shell Buildings
Leased Equipment

Interest Short Term Loans
School Cap Imp Loan 1983
Bond Anticipation Notes
TOTAL

INTERGOVERNMENTAL

In Lieu of Bankstock
Shared Property Tax
Police Protection Aid
TOTAL

EMPLOYEE EXPENSE
Retirement & Pension
Workmens Compensation
Employers Share, Soc Sec
Life Insurance
Hospitalization Benefits
Employee Development
Uniforms

Severance Pay

TOTAL

b @01} 21856

98,560
17,870
23,890
D/ 6.4
Bt e
435538
8,228

265,260

92,488

108,039

30,000
35,000
25,000

$ 100,000

53,000

125,000

10,000
75,000
3,000
15,000
5,000

$1,092,592

$

386,000




CHART OF ACCOUN'TS
EXPENDITURES

ACCOUNT
NUMBER BUDGET ITEM 1983-8

o

BUDGET

CONTINGENCY
26.902 Contingency Operations $ 100,000
26,903 Contingency Capital 15,000
26.904 Program Open Space 25,000

TOTAL $ 140,000

GRAND TOTAL, FY 1983-84 BUDGET: $256275190




CAROLINE COUNTY GOVERNMENT

APPROVED PERSONNEIL DOCUMENT

FISCAL YEAR 1984

July 1, 1983 - June 30, 1984




TOTAL AUTHORIZED PERSONNEL

DEPT. SHARE OF
AUTHORIZED AUTHORIZED EMPLOYEES EXPENSE

OFFICE PERSONNEL SALARY EXPENSE ATl 22.5%

County Commissioners $ 9e ;500 $-20; 812

Circuit Court

Orphan's Court

State's Attorney's Office
Financial Administration
Planning Department
Sheriff's Department
County Jail

Central Alarm
Registration and Elections
Permits and Inspections
Animal Contxol

Board of License Commissioners
Civil Defense

Public Works

[

30,165
5,550
59,607
98,776
49,696
131,500
277,986
60,635
25,200
55,621
11,500
5,500
17,887
724,249

6,787
1,248
13,411
22,238
11,181
29,587
62,600
13,642
5,670
12,514
2,587
521
4,024
163,050

7
3
3
4
8
3
.
23
5
5
4
i
4
i
1
0

o
/i

Recreation and Parks 68,500*

54D

TOTAL: $386,000

$1,714,872

Merit System Full-Time Employees
Full-Time Appointed Officials
Merit System Part-Time Employees
Elected Officials

Part-Time Appointed Officials
Temporary Employees

Non-Merit System Employees

AUTHORIZED POSITIONS AT START OF FKY '84

lLess: Positions to be Terminated
After Start of Fiscal Year 1984

AUTHORIZED POSITIONS AT END OF FY '84

*Does not include salary authorization
from fee generated positions.

EGR/tmm




AUTHORIZED PERSONNEL LIST

ELECTED OFFICIALS AND

NON~-MERIT

SYSTEM EMPLOYEES

OFFICE POSITION

COUNTY COMMISSIONERS (4)

Commissioner, President
Commissioner
Commissioner

Temporary Clerk

CLIRCULT COURT  (2)

Court Recorder
Bailiff

ORPHAN'S COURT (3)

Judge
Judge
Judge

STATE'S ATTORNEY'S OFFICE (1)

State's Attorney

FINANCIAL ADMINISTRATION (1)

Treasurer

SHERIFF'S DEPARTMENT (1)

Sheriff

BOARD OF ELECTIONS (15)

Clerk Registrar
Registrar
Registrar, Sub.
Registrar, Sub.
Registrar, Sub.
Registrar, Sub.
Custodian
Custodian
President
Member

Member

Member, Sub.
Member, Sub.

AUTHORIZED
ANNUAL SALARY

INCUMBENT NAME

Bell
Dean
LeGates
Wooters

Schrieber
Trice
Ziegler

Andrew

Hardee
Deaner
Burr
Trice, P.
Yeates
Brummell, J.
Dhue
Harris
Tonireer, =l s
Manlove
Sparks
Fleetwood
Cohee




ELECTED OFFICIALS AND
NON-MERIT SYSTEM EMPLOYEES
PAGE TWO

AUTHORIZED
OFFICE POSITION ANNUAL SALARY INCUMBENT NAME

BOARD OF LICENSE COMMISSIONERS (4)

Chairman Mezick

Chairman Satterfield
Member e AT

Member, Sub. wWarfield

PUBLIC WORKS: ROADS (6)

Temporary Laborer 1,828 Faulkner
Temporary Laborer Tiw sy o) McCullen
Temporary Laborer 1,828

Tempcrary Laborer 1,828 Smith
Temporary Laborer 1,828 Wothers
Temporary Laborer 1,823 @ =11

RECREATION AND PARKS (67)

4-H Custodian 20580 Shomette
Custodian (1 @ $5.00/Hour)

Marina Attendant ($40/wk @ 22 weeks)

Clexrk Typist 5,000

Recreation Instructor (50 @ $5.00/Hour)

Recreation Monitor (6 @ $5.00/Hour)

Recreation Aide (8 @ $3.35/Hour)

EGR/tm




AUTHORIZED PERSONNEL LIST

MERIT SYSTEM EMPLOYEES AND APPOINTED OFFICIALS

FISCAL YEAR 1984

GRADE/ GRADE/

STEP STEP

OFFICE POSITION (FY '83) (FY '84) INCUMBENT NAME

COUNTY COMMISSIONERS (3)

County Administrator LSl T Richards

Clerk to the Board 8/2 ey Gk Fhe.88 Sands

9/2 January 1, 1984
Clerk Typist 3/4 Mitchell

CIRCUIT COURT (1)

TLegal Secretary

STATE'S ATTORNEY'S OFFICE (3)

Administrative Coordinator Schott
Deputy State's Attorney Kaludis
Clerk Typist (Part-tine) Gray

FINANCIAL ADMINISTRATION (7)

Legislation to

Deputy TreasureX eliminate position Lutz
Account Clerk ITI Spicher

Account Clerk II Tribbitt
Account Clerk I Bennett
Purchasing Officer to 1/1/84 Scrivnor
Personnel Administrator to 10/1/83 Thomas
Clerk Typist Hayman




AUTHORIZED PERSONNEL LIST

PAGE TWO

OFFICE POSITION

PLANNING DEPARTMENT (3)

pPlanner/Engineer
Clerk Stenographer IT
Coastal Zone Coordinator

SHERIFF 'S DEPARTMENT

Deputy Sheriff,
Deputy Sheriff,
Deputy Sheriff
Deputy Sheriff
Deputy Sheriff
Deputy Sheriff

Deputy Sheriff

Deputy Sheriff

CENTRAL ALARM (5)

Communications
Communications
Communications
Communications
Communications

JAIL (25)

Administrative
Deputy Sheriff
Deputy Sheriff
Clerk
Clerk

(8)

Supervisor
Investigator

Supervisor
Clerk
Clerk
Clerk
Clerk

Deputy Sheriff

GRADE/ GRADE/
STEP STEP
(FYy _'83) J(FY '84)

13/18 13/19
5/1 5/2
8/3 8/4

to 1/1/84

7/1/83
1/1/84
7/1/83
1/1/84
7/1/83
1/1/84

INCUMBENT NAME

Visintainer
Holden
Krempasky

Linz
Nagel
Cooper
Adams
Schmitt
Green

Meyeis

Wright

Lord
Monath
Scudder
Jarrell
Balderson

Andrew, C.
Magrogan
Ramsey
Downes, D.
Weir




AUTHORIZED PERSONNEL LIST
PAGE THREE

GRADE/ GRADE/
STEP STEP
OFFICE POSITION (FYy '83) (FY '84) INCUMBENT NAME

COUNTY JAIL (continued)

Clerk (Part-time) 4/4 byl Vestrand

Corrections Officer II 6/1 6/2 Brumme 11
572 Be/a Condon
5/1 5/2 Davis
5/1 5/2 Corsey

Corrections Officer
Corrections Officer
Corrections Officer
Corrections Officer
Corrections Officer

5/1 5/2 Rich
5/1 A9 Marvel
Corrections Officer 5/1 5/ Downes, F.

1t
L
I
I
I
I
Corrections Officer I 5/1 5/2 stafford
Corrections Officer I 57/eil] 5/2 Warner
Corrections Officer I Bl 572 Brown
Corrections Officer I 5/1 5/2 Baker
Corrections Officer I 5/1 5/2 Sharp
Corrections Officer I S 5/2 Burgess
Corrections Officer I 5/1 W2 Potter
Corrections Officer I, Trainee 4/1 5/1 Requires Sheriff's approval Salmons
Corrections Officer I, Trainee 4,1 5/1 Requires Sheriff's approval Wallace
Matron/Cock 5/10 5y /i b Andrew, J.
Kitchen Helper/Jaritor (part-time) 2/7 2/8 Parker
Kitchen Helper (Part-time) - 2/1 Jones

PERMITS AND INSPECTIONS (4)

Codes Administrator 11/11 L2713 Thornton
Senior Codes Inspector 8/3 8/4 Lister

Plumbing Inspector (Part-time) 5471 Schanken
Clerk Typist 3/3 3/4 Hubbard

ANIMAL CONTROL (1)

Dog Warden 2/3 Bennett




AUTHORIZED PERSONNEL LIST
PAGE FOUR

GRADE/
STER
OFFICE POSITION (FY_'83)

CIVIL DEFENSE (1)

Administrative Assistant

PUBLIC WORKS: GEN. ADMINISTRATION

Director, Public Works
Roads Superintendent
Stock Clerk

Clerk Typist

PUBLIC WORKS: CENTRAL SHOP (6)

Auto Services Foreman
Auto Mechanic II

Auto Mechanic II

Auto Mechanic IT

Auto Mechanic II

Auto Mechanic I

PUBLIC WORKS: SOLID WASTE DISPOSAL (11)

Foreman

Operator

Motor Equipment Operator II
Motor Equip. Operator I (MEO II)

Motor Equipment Operator I
Attendant
Attendant
Attendant
Attendant
Attendant
Attendant

to 10/1/83

7/1/83
10/1/83

INCUMEBENT NAME

Emerson
MacDonald
Ebling
Lewis, C.

Levengood
Garfield
Milligan
Monath
Elliott
Adcock

Lambert
Boyd
Meekins
Nelson

Chase

Webb

Bell
Carroll, M.
Truxon
Carroll, D.
Blackwell




AUTHORIZED PERSONNEL LIST
PAGE FIVE

GRADE/ GRADE/
STEP STEP

OFFICE (FY '83) (FY '84)

POSITION INCUMBENT NAME

PUBLIC WORKS: JOHNSONGRASS (1)

Coordinator 6/11 6/12 Beston

PUBLIC WORKS: MOSQUITO CONTROL (1)

Mosquito Control Operator

PUBLIC WORKS:

ROADS CREW (29)

Road Supervisor

Road Foreman
Road Foreman
Road Foreman

Assistant Road Supervisor
Assistant Road Superxrvisor

Construction Foreman (MEO IV)

Motor Equip. Operator III (MEO IV)

Highway Markings Specialist

Motor
Motor
Motor
Motor
Motor
Motor
Motor
Motor
Motor
Motor
Motor

Equipment
Equipment
Equipment
Equipment
Equipment
Equipment
Equipment
Equipment
Equipment
Equipment
Equipment

Operator
Operator
Operatoxr
Operator
Operator
Operator
Operator
Operator
Operxrator
Operator
Operator

gnll -
III
11T
iIT
IT
Il
I
LEE
IT
IT
II

8/6

8/9
6/19

6/13
6/13
6/12
6/11
6/1
5/14
5/14
5/14
5/4
5/4
5/3
5/13

9/15
10/9
8/10
8/10
8/7
9/~
9//-
8/10
7/20
6/20
7/12
6/14
6/14
6/13
6/12
6/2
S AlG
5/15
5/15
5/5
5 /5
5/4
5/14

T/ N733
10/1/83
10/1/83
10/1/83
10/1/83
10/1/83
10/1/83

7/1/83
10/1/83

7/1/83
10/1/83

Light duty/disability

12/1/83

Godfrey

Lewis, N.

Anthony,
Fountain
Bickling

Tinley
Trice

Cole, C.
Cole, H.
Pinder
Blades
Porter
Reed
Murphy
Willis
Arnie
Wells
Arthur
Cobb

H.

* Position to be carried through January 1, 1984 at which time
determination to be made by Personnel Review Board.

\ ,
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AUTHORIZED PERSONNEL LIST

PAGE SIX

CFFICE

PUBLIC WORKS: ROADS CREW (Cont.

POSITION

Motor Equipment
Motor Equipment
Motor Equipment
Motor Equipment
Motor Equipment
Motor Equipment
Motor Equipment
Motor Equipment
Highway Worker
Highway Worker
Highway Worker
Highway Worker

Operator
Operator
Operator
Operatox
Operator
Operator
Operatoxr
Operator

II
II
WL
Il

Janitor (Part-time)

PUBLIC WORKS: COUNTY BUILDINGS

Custodian
Janitor

Building/Maintenance Repairer

RECREATION AND PARKS

Directox
Coordinator
Clerk Typist

(3)

S

Hig HHHHHH

GRADE /
STEP
(FYy '83)

4/17
4/13
4/12
4/12
4/%
4/4
4/2
4/1
3/17
3/2
3/1
A
Temp.

4/11
2/5
6/2

GRADE/
STEP
(FY '84)

to 10/1/83
to 10/1/83

to 10/1/83

INCUMBENT NAME

Schulties
Butler
Copper
Holland
Werner
Jewell
Carbo
Corker
Dust
Mottex
Anthony,
Wood
Cagle

Brummell
States
Hutson

Whaley
Walbert
Sharp




the public an opportunity to comment on the proposed budget and to
ask questions concerning the relationship of revenue sharing to the
rest of the budget. Mr. Richards stated the Commissioners have been
notitied by the federal government that they can expect to receive
approximately $410,000 during FY 1983-84. As they have done in

the past, the Comissioners propose to deposit these funds in the
general fund budget and use them to reduce the property tax rate,
Mr. Richards said. He added that revenue sharing is the county's
third largest source of revenue. President BeLIL called -For com=
ments on the proposed budget and proposed use of revenue sharing
funds. None were received. (One staff member and one media
representative comprised the audience.) There being no further
discussion the hearing was adjourned.

Upon a motion made by Mr. LeGates, and secconded by Mr. Dean, and
as authorized hy Article 76A, Section 1l(a) (1), Annotated Code of
Maryland, the Commissioners unanimously adjourned the MeSL g 1o
closed session at 1:50 p.m. to meet with Terenda Thomas, personnel
supervisor.

The meeting reconvened in Oopen session at 2:30 p.m.

There being no further business, the meeting was adjourned.
4
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UL 35 % Shsa e
Denton, Maryland

The regularly scheduled meeting of the County Commissioners of
Caroline County convened at 9:30 a.m.
Present: Earl R. Bell, President
Charles T. Dean, Sr.
John S. LeGates
Edwin G. Richards, County Adm.

Upon a motion made by Mr. Dean, and seconded by Mr. LeGates, the
minutes of the previous regular meeting of June 28, 1983 were
approved. Vouchers 19711-19793 for the period ending June 30,
1983 were approved for payment.

Upon a motion made by Mr. Dean, and seconded by Mr. LeGates, the
f ollowing contingency fund check was unanimously approved for
release: $1,139.71 - Easton Steel Service, Inc. - material for
soccer goals and volleyball net stands.

Upon a motion made by Mr. Dean,and seconded by Mr. LeGates, the
following contingency fund check was unanimously approved for
release: $20.00 - Voshell Brothers - bales of straw for dredging
projects.

Upon a motion made by Mr. Dean, and seconded by Mr. LeGates, the
following contingency fund check was unanimously approved for
release: $]0.50 -Nagel Farm & Soil Service - lime used for
dredging projects.

The above contingency fund items will be reimbursed through
Program Open Space.

By unanimous consent, the Commissioners signed Abatement or Deduc-
tion from Tax Roll forms 1435-1463, and Increase or Addition to
Tax Roll forms 993-995,

Upon a motion made by Mr. LeGates, and seconded by Mr. Dean,

President Bell provided the signature of authority on a Maryland
Department of Natural Resources Coastal Zone Management Contrac-
tual Agreement effective July 1, 1983 through December 3131083 .

?he State a?rees to provide to Caroline County funds not to exceed
$8,000 for the administration of the local coastal zone program.




Upon a motion made by Mr. Dean, and seconded by Mr. LeGates, the

following terms of office were assigned to the recently appointed
members of the Private Industry Council: John Shults, one vear;

A. T. Blades, two years; Robert E. Blades, three years.

Mr. Richards reported the following:

1. As a result of recommendations by Jim Scrivnor, purchasing
officer, the County's insurance carrier has made changes in

Coverage that will save the County an estimated $5,000 annually
N premium cosets.

Current U. S. Department of Labor statistics show that the
unemployment ratio in Caroline is about two percent lower
than the same time last year, and lower this month than last.

The Maryland Department of Human Resources has notified the
County that federal funds are available through the Emergency
Jobs Act for emergency food and shelter services. The County
1s requested to take full responsibility for administering the
program, or designate a local administering agency. More in-
tformation is needed before a decision can be made.

At 10:00 a.m., as advertised, the Commissioners held a bid opening
for project #CC-53183, renovation of Goldsborough House, Gay Street,
Denton. The following bids received were publicly opened, read
aloud, and recorded:
Delivery
Bidder Base Bid Date

Nuttle Lumber Company 78 0% 28 (none specified)
Denton, Maryland

(represented)

Mike -n- Joe $33,168.60 60 to 90 calendar
Construction Company days

Denton, Maryland

(represented)

The bids were referred to staff for evaluation.

Upon a motion made by Mr. LeGates, and seconded by Mr. Dean,
President Bell provided the signature of authority on a Program
Open Space Application and Project Agreement for the development
of three acres of Preston Elementary School community park as
follows: "A backstop, dugout and outfield fencing are to be
provided along with spectator bleachers. A soccer field with goals
and nets will also be designated."” Seventy-five percent of the
total cost of $12,500 will be paid by the State, the remaining
$3,125 by the County.

At 10:15 a.m., as advertised,the Commissioners held a bid opening
on project #CC-6883, ballpark fencing for Denton and Preston
Elementary Schools. The following bids received were read aloud,
and recorded: (Required Completion Date: August 17, 1983)

Bidder

Burris Fence SHDY 570800
Seaford, Delaware

Anderson Fence P 158785000
Marion, Maryland

Nuttle Lumber Company 26 IS 5500
Denton, Maryland
(representeaed)

Long Fence 26,468.00
Capitol Hts, Maryland
(represented)

The bids were referred to staff for evaluation.




The spreading of treated sewage sludge on a farm on Woodyard and
Hecht roads was discussed. The Commissioners will request a report
from Dr. John Grant, health officer, following his inspection of
the site.

Upon a motion made by Mr. LeGates, and seconded by Mr. Dean,
President Bell provided the signature of authority on an agreement
dated July 5, 1983 with E. Stewart Mitchell, Inc., contractor,
wherein contractor agrees to supply asphalt and perform all the
contract work described in the Contract Documents under bid number

#CC-51183 and to comply with the terms therein for the following
amounts:

RS3K (New Work With Distributor) $0.603 per gallon
RS3K (Retreat With Distributor) 0.603 per gallon
RC-250 (Patch Drums) 1.053 per gallon
BRESEL (PaYCLs Wit VD LS tEA Butor) 0.603 per gallon

The FY 1983-84 Caoline County Government Budget Document, which
includes the FY 1983-84 Personnel Document, was presented for
adoption. Following review and discussion, Mr. LeGates made a
motion to approve and sign Resolution 83-007, Caroline County
Estimate of Revenues and Appropriations for Fiscal Year 1983-84,
which was seconded by Mr. Dean, and carried. Upon a motion made
by Mr. LeGates, and seconded by Mr. Dean, Resolution 83-008, Con-
firmation of the Levy - Retaining 50% State Income Surtax, was
unanimously approved and signed. The grand total of the FY 1983-84
budget is $9,627,170. The entire Budget Document is attached, and
is an official part of the Commissioners' Minutes of this date.

President Bell stated the revenues were not underestimated in pre-
paring the budget. "This budget is bare bones," he said. "Next

year we may have to increase the tax rate if there is no other way
possible."

Upon a motion made by Mr. Dean, and seconded by Mr. LeGates, the
Commissioners approved payment vouchers 19797-19515 for the period
ending July 5, 1983. Prayroll checks 10510-10671 were approved for
release.

The Commissioners met with Lt. Governor J. Joseph Curran, Jr.,
Althea O'Connor, director of the Maryland Association of Counties,
and J. Hugh Nichols, MACO secretary and Howard County executive.
Governor Curran siad that next year will be the year for state-
local relationships, referring to such issues as the public educa-
tion and transportation formulas, and police aid. The Governor
offered his assistance in resolving problems with State agencies,
and in working with legislators, adding that Caroline would be
treated as one twenty-fourth of the whole, not as a small LA
Ms. O'Connor discussed the activities that will be taking place

in preparation for the 1984 General Assembly.

A 3 * LUNCHEON ADJOURNMENT * & ¥

At 1:30 p.m., as advertised, the Commissioners held a public hearing
on the proposed establishment of Tanyard Public Drainage Association.
Edgar Todd, Soil Conservation Service engineer, recited the chrono-
logy of petition filing, appointment and activities of the Board

of Drainage Viewers, and the preparation of the Viewers' Report.

Mr. Todd traced the course of the proposed 8.3 mile ditch on an
aerial map and read aloud the names of the benefitted property
owners and the location of the ditech on their property. He explained
that 75% federal funding is currently available for construction
costs, that the County is willing to share 10% of the cost, and

that the taxables would be responsible for 15% of the construction
cost and maintenance cost. Mr. Dean said the County share would

be paid on an as-available basis, and that the FY 1983-84 and part
of FY 1984-85 funds were already earmarked for other drainage
association. Mr. Todd read aloud the findings of the Board of Drain-
age Viewers. (The viewers were not in attendance.) He emphasized
the taxables' responsibility for annual maintenance of the ditch.

He informed the taxables that although project loan authorization
must come from the Commissioners, the socurce of the loan and the
payback schedule are the decision of the taxables. Mr. Tcodd read
aloud for each taxable the number of benefitted acres and the pro-




portion of the construction cost he would have to pay. Rch tax-
able was asked for a voice vote either for or against organization
of Tanyard Public Drainage Association. The results of the voice
vote, including comments submitted by those unable to attend the
hearing are as follows: For = 4; "Not against" - 2; Against - 6.
The Commissioners decided to defer decision until after meeting
with the Board of Drainage Viewers on July 19.

Upon a motion made by Mr. LeGates, and seconded by Mr. Dean,
President Bell provided the signature of authority on an invitation-
rorteplelgesoidiegaing a-hea Te{ol g wofe i corrugatec aluminum alloy pipe and
corrugated asphalt-coated metal pipe to be used in culvert and
drainage work.

Upon a motion made by Mr. Dean, and seconded by Mr. LeGates,the
Commissioners approved and signed a letter to James Roberson,
Maryland Department of Economic and Community Development, which
states that the County Commissioners hereby apply for a Maryland
Industrial Land Act Loan in the amount of $768,160 to be used for
the planning, acquisition and development of the Denton Industrial
Park. The application is in keeping with the Commissioners' letter
of intent dated June 6, 1983,and the State's letter dated June 16,
1983. The completed application, together with all required attach-
ments and materials, is being submitted to Ms. Judy Martincic, DECD.
Mr. Richards said the State will notify Caroline whether or not
funds are available, at which point the Commissioners can decide

IR GLEy WAt tanpar ticipate AhiSthe brojects

Upon a motion made by Mr. Dean, and seconded by Mr. LeGates, the
Commissioners approved and signed an Application for Participation
in the Supplemental Public School Construction and Capital Improve-
ment Loan of 1983 to enable the Board of Education to obtain
$344,000 to accomplish roof and encrgy conservation-related projects
at Preston Elementary, Riverview Middle, Colonel Richardson High,
North Caroline High, Greensboro Elementary, and Denton Elementary.

Mr. Richards said he received a letter from George Sands, library
administrator, informing him of the availability of grant money
under the federal Emergency Jobs Bill that could be used for the
renovation of the Federalsburg Branch Library, a project included
in recent legislation authorizing a County bond issue. Grant
money may provide as much as $180,000 of the estimated $300,000
project cost. Renovation would include the following items: new
heating plant, separate restroom facilities for men and women,
insulation and storm windows, fire cscape, waterprocofing and drain-
age for exterior of building. Upon a motion made by Mr. Dean,
and seconded by Mr. LeGates, the Commigsioners authorized Mr.
Richards to pursue grant funds for the Federalsburg Library
renovation.

Mr. Richards said the insurance consultant has submitted a proposed
pension consolidation plan that will simplify administration and
reduce overall cost. Mr. Richards will prepare a comparative

summary of benefits and features requested and those proposed for
evaluation by the Personnel Review Board and the County Commissioners.
e employees approaching retirement take advantage of the plan's
provision for early retirement, the number cf employees being
terminated could be reduced, Mr. Richards said.

Mr. Richards is awaiting more information on the MACO workmen's
compensation pocl and the reassignment of the Denton armory lecase.

There being no further business, the meeting was adjourned
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al ALY 2 i 9083
Denton, Maryland

The regularly scheduled meeting of the County Commissioners of
Caroline County convened at 9:30 a.m.
Present: Earl R. Bell, President
Charles T. Dean, Sr.
John S. LeGates
Edwin G. Richards, County 2Adm.

Upon a motion made by Mr. Dean, and seconded by Mr. LeGates, the
minutes of the previous regular meeting of July 5, 1983, were
approved. Vouchers 19516-19584 were approved for payment.

Upon a motion made by Mr. LeGates, and seconded by Mr. Dean,
President Bell provided the signature of authority on Contractor's
APPLICECt IO for "‘Payment " %1 te Carl J. Williams & Sonsy; . Ific:,in
the amount of $6,686.10 for work done on shell building #2,
Federalsburg Industrial Park, as recommended by Jim Scrivnor,
purchasing officer, on the basis of the architect's certification.

Upon a motion made by Mr. Dean, and seconded by Mr. LeGates, the
Commissioners unanimously accepted the bid of the Nuttle Lumber
Company, Denton, for project #CC~53183, Goldsborough House rerno-
vations, contingent upon Nuttle's correction of certain minor bid
irregularities prior to contract signing, as recommended by Mr.
Scrivnor. The contract will be awarded for an amount not to exceed
$15,000 ($2,810.25 less than Nuttle's bid), the amount allocated
for this project in the FY 1983-84 budget. Nuttle's was the lowest
responsible bid submitted; all other bids were rejected. The Health
Department will make recommendations to the Commissioners on por-
tions of the project to eliminate in order to reduce the cost to
the amount allocated.

As recommended by Mr. Scrivnor, and upon a motion made by Mr.
LeGates, and seconded by Mr. Bell, the Commissioners unanimously
accepted the bid of Burris Fences, Seaford, Delaware, in the amount
of $19,670 for project #CC-6883, ballpark fencing. The bid contained
two defects determined to be minor irregularities. This was the
lowest responsible bid; all others were rejected.

Upon a motion made by Mr. Dean, and seconded by Mr. LeGates, the
Commissioners unanimously approved and signed 1983 tax roll
certifications for the following public drainage associations:
Adams Reed, Baltimore Corner, Bee Tree, Broadway, Bullock Robinson,
C. G. R., Cedar Lane, Chicken Bridge, Coolspring, Edinburg, Addi-
tions to Edinburg, Faulkner's Branch, Harrington Beaverdam,
Henderson, Hill Road, Hubbard Cohee, Joiners Branch, Long Marsh,
Newport Meadow, Oakland, Smithville, Sullivan's Branch, Temple
Road, and Trice Towers.

Upon a motion made by Mr. Dean, and seconded by Mr. LeGates, the
Commissioners unanimously authorized William A. Cole, county
treasurer, to destroy the 1982 tax bills for Trice Towers Public
Drainage Association. The bills were prepared but never mailed.
The 1982 assessments have been combined with those of 1983.

Carl Thornton, codes administrator, discussed mobile home tie-downs,
as requested by President Bell. Mr. Thornton described the
regulations contained in the Zoning Ordinance, which have been in
effect since 1977. 1Inspections are conducted to insure compliance,
he said. Enforcement procedures were discussed. The courts have
upheld retroactive applicability of codes, Mr. Thornton said,

which would allow the Commissioners to require tie-downs on all
mobile homes if they so desired. President Bell expressed concern
that too much of the county's woodland is being cut down, and com-
mented that it may be advisable to consider requiring a permit for
clearing large parcels of land.




Mr. Richards reported that Blue Cross/Blue Shield has increased
their rates by approximately seventeen percent for the new contract
year. An increase of fourteen and one-half percent was budgeted
for based on available information. Contracts will be presented
for signature in the next several wecks.

Mr. Richards circulated a Soil Conservation Service repoft by
Lloyd Thomas, design section leader from the regional headquarters
in Pennsylvania. Mr. Thomas recommends acceptance of the contrac-
tor's work performed on the Cedar Lane Public Drainage Association
ditch despite objections from Barney Watson, Cedar Lane's con-
tracting officer. Mr. Thomas stated in his report that the spoind
was spread in accordance with contract specifications, and that
the minor erosion along the top of the channel will be corrected
by tillage operation and normal maintenance.

At 11:00 a.m., and as authorized by ‘Ariiele \76A, Bection il (e (L
Annotated Code of Maryland, the Commissioners, upon a motion made .
by Mr. Dean, and seconded by Mr. LeGates, unanimously adjourned
the meeting into closed session to discuss their employment con-
tract with the economic development administrator.

The meeting of the County Commissioners reconvened in open session
a0 a .

County Treasurer William Cole asked the Commissioners why they had
not discussed with him their plan to request legislation to elimi-
nate the position of deputy treasurer before it was made public
knowledge on July 5. "Why do I have to find out from {he press
the things that affect my office?" he said. Mr. Richards said
it was his understanding that one of the Commissioners had in-

formed Mr. Cole, and apologized for any misunderstanding. A summary
of subsequent comment follows.

Cole: My office is the same size it was twelve vears ago, although

the workload has increased thirty percent. Do you honestly think
I car operate with one person less? This plan came to light after
my criticism that certain employees were being overpaid.

Richards: Two years ago I recommended to the Governmental Study
Commission that all accounting should be handled by one office

and that all employees in that office bhe under the merit personnel
System. T said that the current treasurer has performed adequately,
and the change should not be made until aftex he left office. 'The
treasurer should then be replaced by a rinance officer. Since 1974,
three auditing firms have indicated that current accounting prac-
tices are inefficient, and that because of Lhe complexities of
today's procedures, a unified accounting system is probably the
best answer. The first step would be to bring the deputy (now
appointed by the treasurer) under the merit system. Whether or

not one employee could be eliminated would require further study.

In recognition of the deputy's twenty plus years of service, the
person eliminated would not be her.

Cole: This is an absolute spite move - an attempt to reduce my
influence and authority.

Richards: My recommerdation was made after a great dealofdcon=
sultation with experts in the field. Nothing has been done out

O sPifies T operate on a very professional level. You never came
in public or in private to me or the Commissioners with your
criticisms. They were done on the street.

Cole: T had discussions with you and I have witnesses to prave
LA, Moo gl n knowledge of the amount of work our office does.
I want to do my job as T have always done it with as little inter-
ference as possible. You are talking about eliminating almost
half my work force, when there are many jobs in county government
that could be eliminated and you wouldn't notice the difference.

President Bell: All right, I would like a list.




Cole: Ed has engineered this employee build-up in the county,
everybody knows it. We have a different philosophy. I believe
in doing with as little as we can.

Commissioner Dean: Can't you cut back on your workload? Computers
can help out with that type of work now.

Our workload has increased every year. (Enumerated types
Each of these must be processed by hand several
times. You 3just don't understand.

Richards: I stand by my recommendation that the twoc offices should
Ee consolidated, and I have the full support of three auditors.

I ask you to be open-minded. We have a difficult year ahead of

us. I've attempted to respect your philosophy, which you are
entitled to as an elected official, but the County Commissioners
haye SLhe Right to liston teo bgth you and' hay

* * *

Upon a motion made by Mr. Dean, and seconded by Mr. LeGates, the
Commissionevrs unanimously authorized Treasurer Cole to collect
the state taxes on Solo Cup Company and to waive the county taxes,
in accordance with the county's agreement with Solo Cup. Mr.
Richards said the lease with Solo will be expiring in several
Yeaush o diid thatithesguesticon, ol tEhegotiation swa il have’ to be
addressed.

Upon a motion made by Mr. Dean, and seconded by Mr. LeGates,
President Bell provided the signature of authority on a Program
Open Space application and project agreement for the development
of 5.13 acres of Ridgely Park to inciude two multi-purpose ball
fields, soccer field, and required landscaping. The state will
pay seventy-five percent of the $14,800 cost. The county will
pay the $3,700 balance.

Mr. Richards informed the Commissioners of a letter of appreciation
from Elinor Whaley, director of recreation and parks, to Russell
Dukes, marina attendant, for his commendable efforts in maintain-
ing Choptank marina.

Mr. Richards said Teresa Barry of the State Office on Aging has
informed him that there are no restrictions on the use of the
Denton armory other than those already in the lease. Ed Pelosky,
Denton town manager, has agreed to manage the building this summer.

Mr. Richards circulated the schedule of payments on the $344,000
borrowed from the state for school improvements. The county must
appropriate $43,000 annually until 1997 for debt service. Since
the county only budgeted $35,000 this year, the exact amount

required being unknown, the Bcard of Education will have to pay
the difference.

The Commissioners approved the hosting of the regional Civil
Defense meeting at the Caroline Country Club. All costs will be
paid by the individuals attending.

Mr. Richards said the preliminary auditor's report indicates that
the FY 1982-+83 budget will be underexpended by $200,000, even
though the county did not receive $100,000 in anticipated federal
grant funds. The amounts budgeted for property and income tax
revenues were right on target, he said.

At 12:05 p.m., and as authorized by Article 76A, Section 1ll(a) (1),
Annotated Code of Maryland, the Commissioners, upon a motion made
by Mr. LeGates, and seconded by Mr. Bell, unanimously adjourned
the meeting into closed session to discuss a personnel matter.

The meeting of the County Commissioners reconvened in open
$&ssioh at 12:25 p.m.

There being no further business, the nmeeting of the County
Commissioners adjourned. o |
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JELY Wil Ty 182
Denton, Maryland

The regularly scheduled meeting of the County Commissioners of
Caroline County convened at 9:30 a.m.
Present:, Earl R« Bell, Premident
Charles T. Dean, Sr.
John S. LeGates
Alan Visintainer, Acting Adm.

Upon a motion made by Mr. LeGates, and seconded by Mr. Dean, the
minutes of the previous regular meeting of July 12, 1983 were
approved. Vouchers 19585-19656 were approved for payment, ex-

cept voucher 19601, which was held over. Payroll checks 10674-10843
were approved for release.

Upon a motion made by Mr. Dean, and seconded by Mr. LeGates, Alan
Visintainer was designated acting county administrator until the
return of Edwin Richards.

President Bell said he received a letter from a citizen opposing
his reimbursement from travel to and from county work, and that
he would send the author of the letter a copy of the law PO
viding for travel reimbursement.

Upon a motion made by Mr. Dean, and seconded by Mr. LeGates,
President Bell provided the signature of authority on a contract
extension between the County Commissioners and Paul S. Wise,
economic development program administrator, effective through

June 30,1984. Mr. Wise's work schedule is increased from two days
to two and one-half days, and his annual compensation for services
is $8,500, to be appropriated from the EDC budget.

Upon a motion made by Mr. Dean, and seconded by Mr. LeGates, the
following check drawn against the contingency fund was approved

for release: $50 - Charles Schuyler - weed control at Greensboro
Senior League Park.

Upon a motion made by Mr. Dean, and seconded by Mr. LeGates, the
following check drawn against the contingency fund was approved
for release: $30.47 - David Melchior - reimbursement for expenses
incurred in purchase of supplies for Program Open Space projects.

Upon a motion made by Mr. Dean, and seconded by Mr. LeGates, the
Commissioners requested Elinor Whaley, director of Recreation and
Parks, to obtain more information regarding possible past authori-
zation of the former Choptank marina manager to have the rent-free
use of one boat slip for the rest of his life.

Upon a motion made by Mr. Dean, and seconded by Mr. LeGates,
President Bell provided the signature of authority on an agreement
with Nuttle Lumber Company for renovation of the Goldsborough
House, Gay Street, Denton, in accordance with contract documents
for a sum "not to exceed $15,000 and will be adjusted from $17,810.

by a change order." The work shall be completed with in 90 days
of starting date.

Upon a motion made by Mr. Dean, and seconded by Mr. LeGates,
President Bell provided the signature of authority on a contract
change order with Nuttle Lumber Company regarding the Goldsborough
House renovation. The contract price was decreased by $2,811.23,
bringing the revised contract price to $14,999.02 in total.

Upon a motion made by Mr. LeGates, and seconded by Mr. Dean,
President Bell provided the signature of authority on purchase order
#1779 to Talbot Communications in the amount of $4,009 ($2,004
county share; $2,005 federal share) for provision of all materials
and labor for the installation of one radio base to link Caroline
and Dorchester counties. This support equipment is needed to
enhance the Caroline County Civil Defense communications. This

will be a sole source purchase as an add-on to the existing service
contract with Talbot Communications dated October 30, 1979,




Barney Watson, contract officer for Cedar Lane Public Drainage
Association, thanked the Commissioners for authorizing the assis-
tant state's attorney to provide him with a legal opinion regarding
hig duties. He said he is still dissatisfied with the ditching
project, and requested the Commissioners' assistance in correcting
alleged deficiencies concerning sedimentation, erosion, and pollu-
tion. Upon a motion made by Mr. Dean, and seconded by Mr. LeGates,
the Commissioners unanimously directed Mr. Visintainer to request
an inspection and written report from Dr. John Grant, health

Of fhcer, on thé quality of the water 'in the ditch.

Upon a motion made by Mr. LeGates, and seconded by Mr. Dean, the
Commissioners authorized payment of bill #21 in the amount of
$136.54 for benefits from the Chicken Bridge Public Drainage
Association project. Ten acres of woodland and 15.7 acres of

cropland of the Holly Road landfill property receive benefits
from the project.

Upon a motion made by Mr. Dean, and seconded by Mr. LeGates, the
Commissioners unanimously approved and signed Supplemental Public
School Construction and Capital Improvement Agreement, Loan of 1982.
State funds in the amount of $344,000 will be obtained in order

to accomplish energy conservation and roof-related improvements
at seven county schools.

Carl Thornton, codes administrator, reported on two State home
ownership programs soon to be in effect. The Home Ownership
Development program requires two percent local government funding

for each $100,000 made available to its citizens, which the County

can recover through program administration fees. Mr. Thornton
recommended that the Commissioners participate instead in the Mort-
gage Purchase program that starts in August because of the greater
availability of funds and the lack of a local cost-sharing requirement.

Upon a motion made by Mr. LeGates, and seconded by Mr. Dean,
President Bell provided the signature of authority on a State Parks
and Recreation Area Development grant, which specifies the terms
under which the North Caroline High School horticulture students
will perform the planting of trees and shrubs in public park areas.
Ms. Whaley obtained a total grant of $16,022: $9,628 for materials
and $6,397 for labor.

Following luncheon adjournment, the Commissioners reconvened their
meeting at 1:00 p.m. to dlSCUoS possible modification of the pro-
posed Tanyard Public Drainage Association ditch with Kenneth
Fishell, James Gargani, and Edwin Meredith, Board of Drainage
Viewers, and Edgar Todd, Soil Conservation Service civil engineer-
ing technician, as a result of objections from taxables at the
July 5 public hearing. Following review of location maps and the
Viewers' Report, the Commissioners authorized Mr. Todd to obtain
the approval or disapproval of all taxables regarding the proposed
complete elimination of Tributary 1, the partial elimination of
Tributary 2, and the reduction of benefits oyt Ut ofkh sl A i T
Viewers were agreeable to these proposed changes. Mr. Todd will
report back on the results of his survey.

At 2:00 p.m., and as authorized by Article 76A, Section 1l (a) (4),
Annotated Code of Maryland, the Commissioners upon a motion made
by Mr. LeGates, and seconded by Mr. Dean, unanimously adjourned
the meeting into close session to discuss a Federalsburg Indus-
trial Park matter with Mr. Visintainer and Mr. Wise.

There being no further business, the meetinq was adjourned.

Mj;%4¢?h

Lolqh Sand
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July 26, 1983
Denton, Marvilana

The reqularly scheduled meeting of the County Commissioners of
Caroline County convened at 9:30 a.m.
Present:  Earl R. Bell, President
Chariles T\ Dean, St.
John S, LeGates
Edwin G. Richards, County Adm.

Upon a motion made by Mr. Dean, and seconded by Mr. LeGates, the
minutes of the previous regular meeting of o WLIYE 19, - 1983, Wwere
approved. Vouchers 19601 and 19657-19694 were approved for payment.

Upon a motion made by Mr. Dean, and seconded by Mr. LeGates, the
Commissioners unanimously abated the 1983-84 Caroline County

real property taxes in the amount of $82.94 for the Greensboro
Cemetary Association, Inc., as previously aygreed WP, and in
response to a request by Jack Boulais, secretary to the Association.

Reverend Kenneth Bedell, chairman of the Caroline County Health
Planning Committee, and Jeanne Trice, Caroline County Public Library
information and referral specialist, presented the Commissioners

with copies of the new Directory of Health Resources. The direc-
tory was compiled as a pilot project of the library's Consumer

Health Information Center and the Health Planning Committee using
grant funds provided by the Fastern Shore Regional eI st e &'
thousand copies have been printed and will be distributed widely.

Upon a motion made by Mr. Dean, and seconded by Mr. LeGates,
President Bell provided the signature of authority on'a’ letter to
Richard Howell, chairman of the Upper Shore Private Industry Coun-
cil, that urges the Council to provide funding in its FY 1984 budget
for economic development activities by the Chesapeake Country
Economic Development Corporation. Chesapeake Country has greatly
enhanced Caroline County's ability to participate in rmarketing
activities and to attract new business to the area.

Upon a motion made by Mr. Dean, and seconded by Mr. LeGates,
President Bell provided the signature of authority on purchase
order #1784 to Joseph T. Richardson, Inc., Harrington, Delaware,

as final payment in the amount of $8,298.20 for the Caroline County
Public Library roofing project.

Mr. Richards presented the following items for the Commissioners'
information: July 1983 major purchase project report by purchasing
agent Jim Scrivnor; First National Bank of Maryland asset and cash
statement on the County Roads pension fund; July 1983 agenda, min-
utes and committee reports for Upper Shore Aging, Inc.

Mr. Richards informed the Commissioners that the State is attempting
to shift the funding responsibility for the Health Planning Council

to the counties. Caroline is one of the few counties currently
making a voluntary contribution to the Council {($636 allocated for

FY 1983-84). The Maryland Association of Counties will be lobby-

ing in favor of State retention of the primary funding responsibility.

The Commissioners met with Jack Lehman, analyst with the Maryland
Division of Fiscal Research, to discuss the fiscal note process.

In 1968, the General Assembly passed a law requiring that a legis~
lative bill cannot be voted on unless accompanied by a fiscal note.
The notes give the Assembly a reliable estimate of the impact of
each bill on the revenues and expenditures of state and local
jurisdictions. Mr. Lehman said his division has a continuing
interest in the Commissioners' opinion on local issues, and feels
closer communications would be helpful in devising more equitable
funding formulas. Mr. Lehman inquired about the cxtent to which

the county would benefit if the income tax was raised, a local

sales tax established, or the new Lotto game continued., Mr. Richards
stated that none would be significantly advantageous. Present tax
structures force the county to rely on limited local resources.
Unless this philosophy is changed, he said, the county will continue




to be economically distressed. The county's biggest problem is
education funding, he said, and described the county's involvemeént
in two recent court cases that challenged the state's current Lee-
Maurer funding formula. Although adequate in 1971, the formula
lacks the scope to provide relief in severely inflationary times.
The state should be working toward equal teachers' pay for eqgual
services on a state-wide basis, Mr. Richards continued. In order
for Caroline teachers to achieve equity, annual funding in the
amount of $60,000 per percentage point would be necessary, and
Caroline is ten to twenty percentage points behind the rest of

the state. A second area in which equalization is needed is pro-
gramming and services. Any tax increase should be dedicated entirely
to education funding, he concluded.

Upon a motion made by Mr. Dean, and seconded by Mr. LeGates,
President Bell provided the signature of authority on a leasc for

one dollar's consideration between the County Commissioners as

lessor and the Caroline County Developmental Center as lessee for
land and improvements currently occupied by the Center in the Seventh
Election District near Ridgely. The term of the lease shall commence
on July 1, 1983, and shall terminate on June 30, 2082, or sooner

if the property ceases to be used to develop and administer programs
for the mentally retarded. Lessee is fully responsible for improve-
ments, maintenance, repairs, utilities, taxes, watcr/sewer assessments,
and insurances. Lessor agress to assist lessee in obtaining finan-
cing for construction of a new facility on the leased premises soO
enguas e ssor s ot "Ttequined, o pledge’ Full faith andlcreding.and
furthermore authorizes lessee to raze the existing building. The
current lcase between the parties as it pertains to annual rent due
lessor shall stay in effect until the anticipated new construction

is completed.

Upon a motion made by Mr. LeGates, and seconded by President Bell,
the Commissioners authorized submission to the Personnel Review
Board of a proposed amendment to Chapter V, "Salary Administration,

of the Personnel Rules and Regulations, as follows: (Mr. Dean
abstained.)

Proposal: Shift Differential

A shift differential will be paid to any cmployee who:

1) Reports to work at 12:00 midnight and works until 8:00
a.ml; Or

2) 1Is scheduled and reports to work on a Sunday.

The rate of the differential is twenty cents per hour,
and will not be compounded in cases of overtime.

" X 3 LUNCHEON ADJOURNMENT * *

At 1:30 p.m., as advertised, the Commissioners held a public hearing
on the proposed establishment of a new, reorganized Cook Banning
Public Drainage Association, and dissolution of the existing organi-
zation due to extensive property ownership changes. Edgar Todd,
Soil Conservation Service engincering technician, recited the
chronology of petition filing, appointment and activities of the
Board of Drainaye Viewers, and the preparation of the Viewers'
Report. Mr. Todd traced the course of the proposed 1.45 mile ditch
on an aerial map and read aloud the names of the benefitted property
owners, and the findings of the Viewers. ( Viewer Robert Cohee was
in attendance.) The total cost of the construction project is
$11,200; the cost to the taxables is $1,850. Mrs. Henry F. Nagel
was in attendance on behalf of mest of the eight other taxables on
the ditch. She requested the Commissioners to establish the new
organization and dissolve the existing one. There being no other
taxables in attendance, and no further comments or questions, the
Commissioners, upon a motion made by Mr. Dean, and seconded by Mr.
LeGates, unanimously confirmed the Viewers' Report as presented and
declared the new Cook Banning Public Drainage Association to be
officially established. Upon a motion made by Mr. Dean, and seconded
by Mr. LeGates, the Commissioners unanimously dissolved the old

Cook Banning Public Drainage Association established on September
22,1964,




Mr. Todd informed the Commissioners that he would be accompanied
by Rhett Grant, SCS district supervisor, and two of the viewers
when visiting the Tanyard Public Drainage Association taxables.
The Commissioners met with William Cooper, chairman of the Central
Alarm Board, and Brad Horsey and Harold Ebling, board members,
regarding the operation of the 911 emergency communications system.
Mr. Richards was informed that on one occasion several weeks ago

the front entrance of the jail was not locked and the operators were
concerned about their safety. Mr. Richards replied that it was the
responsibility of the operator on duty to immediately report the
incident to her supervisor and of her supervisor to repol i e e

Mr. Richards, which procedure was not followed. The operators

feel they are performing some duties which are rightfilly the
responsibility of the sheriff's deputies and clerks. The operators
report that cross-training has not taken place as they were told

it would. Although the operators are now able to assist in police
communications, the sheriff's personnel have not received B adinang,
in fire and ambulance communications. Mr. Richards said Richard
Vestrand has been scheduled to cross-train the sheriff's personnecl.
Other incidents he is completely unaware of because they have not
been reported to him as they should have been. Mr. Richards will
meet with supervisor Freda Lord for an update on problems and

report back to Commissioners on corrective action taken.

There being no further business, the meeting of the County
Commissioners adjourned. 7/¢
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August 2, 1983
Denton, Maryland

The regularly scheduled meeting of the County Commissioners of
Caroline County convened at 9:30 a.m.
Bregentes NEdril R. Bell', Presidert
Charles T. Dean, Sr.
Jdohn S. LeGates
Alan Visintainer, Acting County Adm.

Upon a motion made by Mr. Dean, and seconded by Mr. LeGates, the
minutes of the previous regular meeting of July 26, 1983, were
approved. Vouchers 19695~-19751 were approved for payment. Payroll
Cchecks 10846-11010 were approved for release.

Upon a motion made by Mr. Dean, and seconded by Mr. LeGates, the
following check drawn against the contingency fund was approved for
release: $509.56 - Preston Elementary PTA - reimbursement for
playground equipment, lumber and materials to be used by Recreation
and Parks at another site (to be reimbursed through Program Open
Space) .

Upon a motion made by Mr. Dean, and seconded by Mr. LeGates, the
Commissioners designated Alan Visintainer as Acting County
Administrator and Tammy M. Mitchell as Acting Clerk,

Upon a motion made by Mr. LeGates, and seconded by Mr. Dean, the
Commissioners appointed Mrs. Leonard Schevel, Preston Road,
Federalsburg, to the Board of Social Services for a three-year
term: retroactive to July 1, 1983 and ending on June 30, 1986, to
fill a long-standing vacancy.

The Commissioners unanimously agreed to have Jeanne ''rice, president,
Board of Election Supervisors, meet with them during their regular
meeting of August 16, 1983, to discuss the hiring of two deputy
voting machine custodians.

At 9:30 a.m., the Commissioners welcomed the six Fastern Shore
delegates and members from the Division of Employment Security.
Fred Pritchett, Job Service, explained that funds have been allo-
cated in the FY 1984 budget for three Job Service positions in




Caroline County, but that does not include the staff for an unom-
ployment insurance office; although that possibility may be axpiored.
Delegate Mitchell expressed the delegation's true interest in locat~
ing an employment office in Caroline County, and assured the
Commissioners a solution would bé forthcoming within thirty to

sixty days. Secretary Brent Johnson was unable to attend the meeting,
but will be working closely with the delegation. President Bell
asked if there was adequate spacce in the District Court/Multi-
gervice Center (DC/MSC), and how much space was vreguired for the
office. Mr. Pritchett explained there should be at least 700

square feet of working area. Delegate Ashley suggested looking

for another building to rent. President Bell stated he feels the
employment office should be located in the DC/MSC with other State
offices, and assured Job Service and the delegation space would be
made available. The Commissioners thanked everyone for their
support and efforts.

Paul Wise, economic develcpment administrator, presented the
Commissioners with a Job Training Plan, Upper Shore Service Delivery
Area Preliminary Submission, grant application in the amount of
AR e Ll 2 of ok Pritchett, Job Service, passed out to the Commissioners
a Program Fact Sheet sutlining the programs monies are being spent
on. Mr. Pritchett explained that sixteen JTPA council members
(three Caroline citizens which the Commissioners appointed) devised
this plan for submission tc the State of Maryland Department of
Training and Employment, which after approved will be sent to the
Governor's office. Upon a motion made by Mr. Dean, and seconded by
Mr. LeGates, President Bell provided the signature o\ auhet Iy SoH
the above-mentioned document.

Upon a motion made by Mr. LeGates, and seconded by Mr. Dean, the
Ccommissioners authorized James Scrivnor, purchasing officer, to
open bids for corrugated aluminum alloy pipe and corrugated asphalt-

coated metal pipe, Bid #CC-€3083, in an outside meeting room, as
advertised at 10:00 a.m. Tammy Mitchell, acting clerk, to be present
during bid opening and to record bids.

The Commissioners met with Clarence (Dutch) Stull, mayor of Federals-
pburg, to discuss utility rates in the Federalsburg Industrial Park.
The Town of Federalsbhurg wants to switch the service now provided

to Federalsburg Industrial Park by Choptank Electric to Delmarva
power and Light. Mayor Stull said Choptank Electric won the - Copract
for servicing the Park "by the fiip of a coin."” The town is just

as concerned with recurring outages as it is with the variance in
Hadseies ~ne told the commissioners. Mr. Stull said Delmarva Power

and Light serves the remainder of Federalsburg, but the town seems

to have had less trouble than the businesses in the Industrial Park.
He said he would like to see a "combat team" formed between Federals-
burg, Caroline County, and the Eastern Shore delegation. Commissioner
Dean said letters were received here at one time from the Governor
and the Public Service Commission to the effect that both parties
have "washed their hands of the matter":; these are the two control-
1ing groups, and they can't do anything. Mr. Dean instructed the
clerk to locate those letters. Delegate Horne proposed to contact
+he Public Service Commission for a meeting with the Town of Federals-
burg and the County Commissioners to determine their position
concerning this matter and how it can be resolved. The Commissioners
gave Delegate Horne their unanimous consent. He will be contacting
them with a date and time.

Upon a motion made by Mr. LeGates, and seconded by Mr. Dean, the
Commissioners unanimously appointed Alan Visintainer, county
planner/engineer, and Paul Wise, economic deve lopment administrator,
as voting directors of the Board of Directors of the Chesapeake
Country Economic Deve lopment Corporation from September 1983 to
September 1984, as recommended by the Caroline County Economic
Development Commission.

James Scrivnor, purchasing of ficer, read aloud bids on Bid #CC-63083,
as opened and recorded at 10:00 a.m. Only three bids were received
out of a possible fifteen. They were as follows:




Firm Names/Addresses Base Bids
Armco DR S adp S0k
Bowie, Maryland

(represented)

Lane Metal Products Company PEOY9D 132
Bealeton, Virginia

Republic Steel Corporation $24,848.44
Arnold, Maryland

The bids were referred to staff for further evaluation.

Upon a motion made by Mr. LeGates, and seconded by Mr. Dean,
President Bell provided the signature of authority on a letter to
Susan Dill, mayor of Denton, which states the Commissioners have
reviewed the proposed comprehensive rezoning plan submitted by the
Town of Denton, and have no objections. Mr. Visintainer explained
the reason for their signature is that this property is presently
outside Town limits and should Denton's annexation be approved, the
land could not be rezoned for five years without the Commissioners'
authorization. This letter authorizes the proposed rezoning plan,
but does not endorse the annexation being proposed.

Upon a motion made by Mr. Dean, and seconded by Mr. LeGates, the
Commissioners unanimously deferred discussion and/or decision on
the Sick Leave payment request until the regular meeting of
August 16, 1983; at which time they will be more informed on the
issue.,

Upon a moticn made by Mr. Dean, and seconded by Mr. LeGates,
President Bell provided the signature of authority on Purhcase
Order #2286, to Scott Landscaping Service and Supply, Butler,

Pennsylvania, for portable fencing in the amount of $3,024 (in
addition to original fencing contract), as submitted by Elinor
Whaley, Recreation and Parks director (to be reimbursed through
Program Open Space).

There being no further business, the mecting of the County
Commissioners adjourned at 11:00 a.m.

Uiy Ca.Cpidlodt

Tammy Mitchell
Acting Clerk

August 9, 1983
Denton, Maryland

The regularly scheduled meeting of the County Commissioncrs of
Caroline County convened at 9:30 a.m.
Present: Earl R. Bell, President
Charles T. Dean, Sr.
Alan Visintainer, Acting County Adm.
Absent: John S. LeCates

Upon a motion made by Mr. Dean, and seconded by Mr. Bell, the
minutes of the previous regular meeting of August 2, 1983, were
approved. Vouchers 19752-19881 were approved for payment.

Gordon Mears, dgeneral manager of Choptank Electric Cooperative,
met with the County Commissioners to provide them with a summary
of the electric rate issue from his company's perspective.

According to Mr. Mears, rate cases have been filed with the
Maryland Public Service Commission by both the Delmarva Power

& Light Company and Choptank. He stated that the DP&L case
results from a recent Federal Power Regulatory Commission
decision that DP&L has discriminated against wholesale customers
(such as Choptank) in favor of retail industrial users. The
result, if approved by the PSC, will be to increase the rate to
DP&L's industrial users. The pending Choptank case, if approved,
will reduce the rate to large industrial users by shifting part
of the rate load to smaller industrial and commercial users.
These rate cases will probably be acted on before the end of 1983,




Mr. Mears provided the following comparison of existing and pro-
jected electric charges to Solo Cup for the past month. Although
these figures show that Solo Cup is currently paying more fo
Choptank's service than DPgL's, approval of the pending rate
cases will result in a decrease in Choptank's rate (for 8olo) and
an increase in DP&L's rate.

Recent MoRtaly GOt

Choptank DP&L DIFFERENCE
(i1f serving Solo)

Existing Rate $80,840 $ Gl /0% *+ BUPyld 0
Projected Rate $71,540 $81,600 - $20,060

Mr. Mears also explained that recent reports of "outages" in the
Federalsburg Industrial Park consisted in reality of "blinks" of
one~-fifth of a second duration. Outages have not occurred in over
a year.

Upon a motion made by Mr. Dean, and seconded by Mr. Bell, the
following contingency fund check was approved for release:
$22.33 - Denton Hardware - supplies and materials for Program
Open Space projects.

Upon a motion made by Mr. Dean, and seconded by Mr. Bell, the
fecllowing contingency fund check was approved for release:
$100.45 - Nuttle Lumber Company - supplies and materials for
Program Open Space projects.

The above contingency fund expenditures are reimbursable by
Program Open Space.

Dr. Dennis Taylor and Scott Brumburgh of the Coastal Resources
Division of the Department of Natural Resources gave a slide
presentation on three areas proposed for designation as estuarine
sanctuaries. The three areas are King's Creek, Talbot County:

Hog Island, Caroline County; and Horn Point, Dorchester County.

The ecological health of Maryland waterways and of their impact

on the Chesapeake Bay will be studied, including the effects of
agricultural practices, dredging, trapping, and of dug-out ponds.
The proposed sites are already conservation areas. Messrs. Taylor
and Brumburgh requested the Commissioners' endorsement of the Hog
Island designation (following study), stating that the Talbot and
Dorchester governing bodies have already given preliminary approval
for designations in their counties. The Commissioners' endorsement
will be valuable in obtaining grant funds and in working with citi-
zens' groups and local agencies, such as Planning and Health.

Mr. Dean said he was in favor of anything protecting natural resources.
President Bell inquired about demands that may be placed on the
Planning Department. Mr. Visintainer replied that their primary
obligation will be to provide background material, a request easily
accommodated. The Conmmissioners deferred decision until the return

of Commissioner LeGates.

Upon a motion made by Mr. Dean, and seconded by Mr. Bell, the
Commissioners signed a proclamation declaring September 1983 as
Hunger Month in Caroline County, as requested by the Maryland
Food Committee, a private, non-profit organization.

Upon a motion made by Mr. Dean, and seconded by Mr., Bell,
President Bell provided the signature of authority on purchase
order #2180 in the amount of $8,442 to #. Stewart Mitchell, Inc.,
for 14,000 gallons of RS3K Asphalt, ticket #013746, at $.603

per gallon.

Upon a motion made by Mr. Dean, and seconded by Mr. Bell,
President Bell provided the signature of authority on purchase
order #2181 in the amount of $6,030 to E. Stewart Mitchell, Inc.,
for 10,000 gallons of RS3K Asphalt, ticket #013772, at $.603

pexr gallon.




Upon a motion made by Mr. Dean, and seconded by Mr. Bell,
Prosident Bell provided the signature of authority on purchase
order #2183 in the amount of $5,427 to E. Stewart Mitchell, Inc.,
for 9,000 gallons of RS3K Asphalt, ticket #013902, at $.603

per gallon.

Upon a motion made by Mr. Dean, and seconded by Mr. Bell,
President Bell provided the signature of authority on purchase
order #2187 in the amount of $7,236 to E. Stewart Mitchell, Inc.,
for 12,000 gallons of RS3K asphalt, ticket #021867, at $.603

per- -gallon.

Upon a motion made by Mr. Dean, and seconded by Mr. Bell, the
Commissioners authorized a invitation=to=bid on project #CC-8383,
aluminum bleachers for Denton, Preston, Ridgely, and Greensboro
elementary schools, and for Riverview Middle School.

At 10:40 a.m., and as authorized by Article 76A, Section 1ll(a) (1),
Annotated Code of Maryland, the Commissioners, upon a motion made
by Mr. Dean, and seconded by Mr. Bell, adjourned into closed
session to meet with Agnes Orban, member of the Caroline County
Board of Social Services, and Margaret Myers, Maryland Board of
Social Services, regarding the local board.

At 11:15 a.m, the meeting of the County Commissioners reconvened
in open session.

At 11:16 a.m., and as authorized by Article 76A, Section L (=il (7 A%
Annotated Ccde of Maryland, the Commissioners, upon a motion made
by Mr. Dean, and seconded by Mr. Bell, adiourned into closed
session to meet with Roland Kent, Georyge Nier, Thomas Eveland,
Harvey Fleetwood, Louis Andrew, Charles Andrew, and Garrett Dawson
regarding Civil Case 83-2804, U.S. (Maryland) District Court,
Buchanan v. Eveland, et al; Case No. 82-2-1780 and Adversary No.
83-0815B, Thompson Builders, Inc. v.Caroline County, et al.; and

Civil Case 4237 American Paving Corporation v. Caroline County,
=t Ol ies

At 12:40 p.m., the meeting reconvened in open session. There
being no further business, the meeting of the County Commissioners

was adjourned. L hhy, -~
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L nEE LA Le B3
Denton, Maryland

The regularly scheduled meeting of thne County Commissioners of
Caroline County convened at 9:45 a.m.
Present: Earl R. Bell, President
Charles T. Dean, Sr.
Edwin G. Richards, County Adm.
Absent: John S. LeGates

Upon a motion made by Mr. Dean, and gecondadiby ‘Me v 'Belly s the
minutes of the previous regulaxr meeting of August 9, 1983, were
approved. Vouchers 19882-19963 were approved for payment.
Payroll checks 11013-11175 were approved for release.

Upon a motion made by Mr. Dean, and seconded by Mr. Bell, the
following contingency fund check was approved for release:
$2,952.92 ~ Department of Human Resources - unemployment benefits
to former employees for quarter ending June 30, 1983 (FY 1983
expense) .

Upon a motion made by Mr., Dean, and seconded by Mr. Bell, the
following contingency fund check was approved for release:

$81.15 ~ Peoples Bank of Maryland = collecticon of bonds and coupons
o BY 10 3a

Upon a motion made by Mr. Dean, and seconded by Mr., Bell, the
following contingency fund check was approved for relecase:
$6.99 - Western Auto Store - supplies for beautification
projects (reimbursable through Program Open Space).




Upon a motion made by #Mr. Dean, and seconded by Mr. Bell,; the
following contingency fund check was approved for release:
$8.77 ~ Greenshoro Hardware, Inc. - supplies for beautification
projects (reimbursable through Program Open Space).

Upoh a motion made by Mr. Dean, and seconded by Mr. Bell, the
Commissioners authorized the Maryland Division of Coastal
Resources to study the Hog Island marsh area and to designate it
an estuarine sanctuary if appropriate.

AL 9350 asmsy and. ag auvthoriZed by Article 76A, Seaction li(a)(7),

Annotated Code of Maryland, the Commissioners, upon a motion made

by Mr. Dean, and seconded by Mr. Bell, unanimously adjourned irito

closed session to meet with County Attorney George Nier regarding
Buchanan vs. Eveland.

At 10:15 a.m., the meeting reconvened in open session.

President Bell provided the signature of authority on Contractor's
Payment #2 for project #8202, pre-enginecered metal building #2

for the Federalsburg Industrial Park, to Carl J. Williams & Sons;
in the amount of $174,100.%0.

Upon a motion made by Mr. Dean, and seconded by Mr. Bell,

President Bell provided the signature of authority on Contract

Change Order #1 for project #8202 in the amount of $515

(increase) for the addition of two-inch insulation to the inside of the
wall where loading is located, and of a rub-down finish on the

UL Eide 2ot thél'wall section.

Upon a motion made by Mr. Dean, and seconded by Mr. Bell, the
Commissioners accepted the low bid of Republic Steel Corporation
Drainage Products Division, Arnold, Maryland, in the total
amount of $24,848.44 for project #CC-63083B, corrugated asphalt-
coated metal pipe. All other hids were rejected.

By unanimous consent, President Bell provided the signature of
authority on a Maryland Job Training Partnership Act Statement
of Concurrence for Service Delivery Area Designation for the
Rt il g S ARSI 0TS 2 EoNdune 580, (1085

Upon a motion made by Mr. Dean, and seconded by Mr. Bell, the
Commissioners unanimously appointed Rcbert Willey, Denton, as

a member of the Private Industry Council to serve in the category
of "economic development organization representative." Mr.
Willey will replace John Shults, who resigned.

Upon a motion made by Mr. Dean, and seconded by Mr. Bell, the
Commissioners granted additional borrowing authorization in the
amount of $5,706.88 to the Board of Managers of Sullivan's Branch
Public Drainage Asscociation to cover the cost of pipe needed

to complete the job. The Commissioners authorized $38,450
earlier this year for the ditching project.

At Commissioner Dean's request, Elinor Whaley, director of
Recreation and Parks, discussed sources of available funds shouid
the County be interested in constructing boat slips near the Denton
bridge. Grants in the amount of $25,000 can be obtained through
the legislature and $5,000 grants through State Waterway Improve-
ments; 50/50 State cost-sharing funds can also be applied for.

Ms. Whaley has already obtained a $5,000 grant and has applied

for a $25,000 grant, bhoth for improvements to existing construc-
tion. Ms. Whaley will check with the funding agencies she is
familiar with, and will try to locate funding sources for new
recreation construction projects, The Town of Denton will be con=
tacted regarding any plans they may have for the Crouse Park area.
President Bell suggested Ms. Whaley contact former Choptank Marina
boat slip renters and inform them of the improvements to the marina.

Upon a motion made by Mr. Dean, and seconded by Mr. Bell,
President Bell provided the signature of auvthority on an agreement
with the Maryland Department of Education for "Distribution of
Commodities and Funds for Emergency Food Assistance," Federal

jobs bill program. The sponsoring agency is the Board of County
Commissioners. The administering agency is the Caroline County
Board of Social Services.




There being no further buisness, the meeting of the County
Commissioners was adjourned.

“Leigh Sands
ol ¥y

AUUeit 213 -+ 71 9 H3
Denton, Maryland

The regularly scheduled meeting of the County Commissioners of
Careline County convened at 9:50 a.m.
Present: "Edarl R. Bell, President
Charles T. Deah, Sr.
Edwin G. Richards, County Adm.
Absent: John S. LeGates

Upon amotion made by Mr. Dean, and seconded b s S B L R E
minutes of the previous regular meeting of August 16, 1983, were
approved. Vouchers 19964-20010 were approved for payment.

Upon a motion made by Mr. Dean, and seconded by SMER TBE Ll y e
following contingency fund check was approved for relcase: $480 -
Yaffe & Offutt Associates, Inc. - evaluation of alternative
medical plans (a FY 1983 expcnse).

The Commissioners met with Ruth Hed LIl Bty ' cha irnan- "o Tthe e r=
sonnel Review Board, Donald Nagel, employce representative member,
and Harry Cole, member. Ms. Heitmuller read aloud a statement on
behalf of the board citing instances where they felt, K the Commig=
sioners had not followed the procedures set forth in the Personnel
Ordinance and the Personnel Rules and Regulations, and urging the
Commissioners to rescind these actions and reconduct them according
to procedures. The following sections were cited by the board:

IO Fe TRanece /n i/ 230 Prometiont . Opportinitids: £Or promotion
to a recently vacated County Roads position were not
given to all county employees.

Rules, 229 Position Allocation: New County Roads posi-
tions were assigned to pay scale without the required
input from the board.

Rules, 404.2 Maintenance of Classification Plan: Upgrades
were authorized without the required input from the board.

Rules, 1202.4 Employees: Laid-off employees did not
receive a copy of the personncl transactions affecting
them. Some were not first informed by management, but
by the press or co-workers.

It was generally agreed by all that the Commissioners have the
right to initiate some actions and the Personnel Review Board the
final decision in some circumstances, but Ms. Heitmuller stated
that the board should be provided with appropriate paperwork on

a timely basis in order to perform their acdviscry ‘functiensy (IE:
Richards stated that decisions affecting non-merit csystem positions
are outside the purview of the Personnel Review Board. It was
agreed that the board would submit their objections in written

form to the Commissicners, and that Mr. Richards would meet with
the board to discuss procedures.

James Lednum and Joseph Tinley, retired county employees, requested
that the Commissioners grant the same Bluc Cross/Blue Shield
coverage to retired county employeces (approximately 15) as is
received by retired county teachers. Mr. Lednum said he currently
pays $70 quarterly for coverage. President Bell said he was
unaware of the discrepancy, that he believed in treating employees
cequally, but that he wished he had been made aware of the situation
before the budget was struck. The Commissioners deferred decision
pending the return of Commissioner LeGates.




Upon a motion made by Mr. bean, and seconded by Mr. Bell, the
Commissioners accepted the bid of Peoples BE&hk, Rentol; ©h e

$1;250,;,000 line of credit at 7.25% per annum effective until

October 1, 1984, and rejected all other bids submitted.

At 10:25 a.m., and as authorized by Article 76A, Section 11 (a) (6)
and 1l1l(a)(7), the Commissioners, upon a motion made by Mr. Dean,
and seconded by Mr. Bell, unanimously adjourned the mestinhg/ INEs
closed session to meet with George Nier, county attorney, regarding
pending lawsuits.

The meeting of the County Commissioners reconvened into open
se8sion at Jll5 &.m,

Upon a motion made by Mr. Dean, and seconded by Mr. Bell, the
Commissioners approved and signed a statement in the Board of
Education budget document that they approve the recommended

budget for fiscal year 1984. President Bell signed a certification
stating that the following appropriations from county sources have

been approved: current expense $9,422,023; capital outday $34,765%
debt service $160,285.

By unanimous consent, President Bell provided the signature of
authority on the following purchase orders to E. Stewart Mitchell

for RS3K asphalt at $.603 per gallon: #3934 - 6,000 gallons,

ticket #028216-#028223 $3,618; #3935 - 8,000 gallons, ticket
#028359-428246 $4,824; #3936 - 10,000 gallons, ticket #028467-
#023349-023347 $6,030; #3937 - 8,000 gallons, ticket #028544-4028564
$4,824; #3938 - 10,000 gallons, ticket #028607-#028618-#028631 $6,030;
#3960 - 10,000 gallons, ticket #028884-028686 $6,030; #3961 -

12,000 gallons, ticket #028820-028823-028839 $7,236.

Upon a motion made by Mr. Dean, and seconded by Mr. Bell,the
Commissioners approved payment of a consultant's fee in the amount

e SIEPB0 SECT A FD.  Benefit RBlang, rlhcyd, Baltihore ) oL IFecE i th;

study, analysis and development of a consolidated Caroline County
Government pension plan and trust, and preparation of supporting

documents. The Commissioners instructed that the fee be paid by

Maryland National Bank from the County pension trust.

Elinor Whaley said that the Waterway Improvement Agency will soon
notify her regarding available funds for Denton boat slips. She
reported on two supplementary funding projects as follows:

1. Arts Grant: $4,000 has been obtained from the Caroline
County Counci! of Arts and the Maryland Arts Council, which
will cover 1/3 of the cost of a three~part cultural arts
program. (The additional funds will come from user charges,
donations and local agency contributions.) "Creative Arts
for the Non-Artist" will provide instruction in fine and
performing arts such as sculpting, drawing, dancing, and
drama, including summer drama for teens. Approximatecly
480 registrants can be accommodated over the one-year
peric>d of classes and workshops. "The Sounds of Music"
will provide six concerts at the two county high schools.

A nominal entrance charge will be made. "Performing Arts
in Schools" will further enable the department to
cooperate with school principals and interested PTA groups
to schedule performances of artists during the school day.
Proposed performances include children's theatre, a dance
troupe, puppetry, mime and "living" artists.

Recreation and Parks participated in the 1983 Summer CETA
program coordinated locally by the Caroline County Board

of Education,to provide employment for four county youths

in need of jobs. The crew worked Monday through Thursday
nine hours a day for 26 days at schools and community parks.
Tasks performed include clearing a nature/joyging trail and
footpaths, identifying trees with plaques, weeding, trimming,
and pruning, painting playground equipment, removal of many
baus of debris, and assisting at the North Caroline green-
house.  Local funds in the amount of $1,125 weré paid to the
work ¢crew supervisor, and §2,125 in CETA fundes to &rew members.,




Upon a motion made by Mr. Dean, and seconded by Mr. Bell,
Preésident Beéll provided the signature of authority on a General
Local Health Services Agreement with the Department of Health

and Mental Hygiéne for the periocd July 1, 1983, to June 306, 1984.
Under the terms of the Case formula, the state will provide
$290,253, ‘and, the county $188,482: The county alsc provides
funds for Health Department services not eligible for cost=
sharing under the formula.

Upon a motion made by Mr. Dean, and seconded by Mr. Bell, the
Commissioners authorized payment to the Kent County Commissioners
o onevhalt of the  $l, 732 annudl premium. cost of policy
99-ML938097508, Physicians and Surgeons Professional Liability
Insurance, for Dr. John A. Grant, health officer, who serves

both counties.

Mr. Richards reported on the following: (G5 dihegre 1OVt ORN @i
SieL. Ol es oL thel (FlEnk ol eilreLit Coukt! are nearly/ Compbledes
and will run approximately $1,500 over the estimated $6,000 cost.
(2) The Interagency Committee on School Construction has approved
$99,000 from the next bond sale for roof and energy-related pro-
jects in Caroline schools. Since debt scrvice was not provided
for in striking the budget, the Board of Education has agreed

to pay first-year debt retirement costs in order to obtain the
bond funds. (3) A reccently completed study of the state pension
systems recommends procedures that will allow for reduction of
unfunded liability at a consistently lower payment level over

the next ten years, which if implemented, should free up more
money for state aid. The county had previously been informed
Py et b e i T S DayEngr s v 000« annially for the NMexX t {BITir tys
six years for the six county employees who elected to remain with
the state system. This requirement should be re-evaluated in
light of the results of the study.

Upon a motion made by Mr. Bell, and seconded by Mr. Dean, the
Commigsioners approved the name of Edmund Phillips, Federalsburg,
for submission to the governor as a candidate for the recently
vacated position of alternate on the Property Tax Assessment
Appeals Board.

By unanimous consent, President Becll signed on behalf of the
Commissioners as property owner an Application for Temporary
Class C Permit submitted by the Denton Chamber of Commerce for
their annual Governor's Day. The permit allows the distribution
of beer at the 4-H and Youth Park on September 14, 1983, from

e SRR, ~ FE e S 00 oA

Upon a motion made by Mr. Dean, and seconded by Mr. Bell,
President Bell provided the signature of authority on letters
accepting Blue Cross/Blue Shield annual contract renewal rates
effective September 1, 1983, for Group #(S)36% Blue Shield Dental,
and #(S)V869 Blue Cross, Major Medical, Diagnostic, Blue Shield,
and Blue Shield C. Although the dental insurance rates did not
increase, the remaining coverage costs increased from 5.22% to
18.26%.

Mr. Richards reported on an accident involving a Sheriff's deputy.
There were no apparent injuries.

The Commissioners, after reviewing available information, made
the following determination on a request by former Choptank
marina manager Lloyd Price for the gratis use of one lifetime
boatslip: Gratis use of slip #50 will be granted to Lloyd Price
through November 1985 for a boat titled to and used by Lloyd
Price. Privilegye of use is non-transferrable. All rules and
regulations in effect during the pericd of use shall be complied
with.

At 12:10 p.m,, and as authorized by Article 236A, Section 1l(a)(7),
Annotated Code of Maryland, the Commissioners, upon a motion made
by Mr. Dean, and seconded by Mr. Bell, adjourned into closed

s@éssion regarding pending litigation.




Ar 2330 pim., the meeting reconvened anto open session.

There being no further business, the meeting of the COUNTY:
Commissioners was adjourned.
i

\. «
Leigh Sands
Clerk

AWGUE € -804 WL 983
Denton, Maryland

The regularly scheduled meeting of the County Commissioners of
Caroline County convened at 9:30 a.m.
PEspentt T Eakl Ry CBedld s LPRES L 8eE
Clrles I REERT VBl
John S. LeGates
EAWI G s Riichd T asy Gounty 2Adme

Upon a motion made by Mr. Dean, and secconded by Mr. LeGates, the
minutes of the previous regular meeting of August 23, 1983, were
approved. Vouchers 20011-20085 were approved for payment.
Payroll checks 11178-11324 were approved for relecase.

Upon a motion made by Mr. Dean, and seconded by Mr. LeGates, the
following check drawn against the contingency fund was approved
for release: $3,255.55 -~ Nuttle Lumber Company - final payment
for work completed in offices of Clerk of Circuit Court.

Commissioners met with Jeanne Trice, chairman, Board of Election
Supervisors, members Theodore Manlove and Edward Sparks and the
board alternates, regarding the Board's request for funds to hire
two deputy voting machine custodians. Ms. Trice said they feel it
necessary to have deputies in the event either of the regular cus-
todians quits or is unable to perform his duties. Considerable
training is required and cannot be provided on short notice. The
alternative in an emergency situation is hiring an out-of-state
professional at great cost. Custodians must be knowledgeable of
inspecting and setting up the machines, and capable of making
emergency repairs at the polls. A custodian's salary is $400
annually and $500 in an election year. State law requires the
presence of one custodian from each political party. Ms. Trice
said the request for deputy custodians was included in the Board's
FY 1984 budget submittal and that they have not reccived notifi-
cation from the Commissioners of their budget allocation.

By unanimous consent, Commissioners signed Increcase or Addition
to Tax Roll forms 996-1010 and Abatement or Deduction From Tax
Roll forms 1464-1472.

At 10:00 a.m., the Commissioners held an advertised bid opening
for project #CC-8383, outdoor bleachers for five public schools.
The following bids received were publicly opened, read aloud and
recorded:

Bidder Rid

GUITBLELiNGy Incs ;. Harcrisburg, PA 8- 1hrd69. b0

Southern Bleacher Company
Graham, Texas S RO L)

General Recreation,; Ino.
Newtown Square, PA L0,;5371:.00

Alperstein Brothers
Washington, DC L B0 00

The bids were referred to staff for evaluation.




Lester Coble, Health Department sanitarian, briefed the Commis-
sioners on sludge permit activity in the county. He recently
visited the Fuchs and Callahan farms with other county and state
officials. Sludge has not yet been delivered, and he wished to
exainine the land to see if additional restrictions on application
were justified. Both farms were found suitable for application.
Mr. Coble can recommend restrictions, but only the State Depart-
ment Of Health and Mental Hygiene has authority to impose them.
Mr. Coble feels Blue Plains sludge is safe, but applicaticon fre-
quency must be closely monitored to keep the chemical compounds
aecumml atifng 1 ih, the 'S§oil at safe levels: In Tegponse 'to. local
concerns,the State is now evaluating more factors, such as water
table  level, before issuihy permits.. Alan Vidintainer; county
planner, said the State has assigned only three inspectors to the
Eastern Shore, and the inspectors have duties they must attend

£o N raddition te sludge monitoring. Mr. Coble reviewed sdudge
application methods; and the pending application of the Farrell
farm. Mr. Visintainexr said the State has decided to allow the
sludge application company to spread the material on the soil's
surface in Caroline, in contradiction to what county officials
were told earlier, and despite their recommendation against surface
spreading. He urged the Commissioners to lobby the State for
increased local authority in sludge matters.

Upon a motion made by Mr. Dean, and seconded by Mr. LeGates,
President Bell provided the signature of authority on Supple-
mental Watershed Work Plan Agreement No. 41 between Cook Banning
PDA,; the Maryland Department of Natural Resources, and the U.S.
Department of Agriculture. The Agreement includes Cook Banning
in the Marshyhope Watershed and enables them to receive federal
DA sages

A-EREEER ia s Jandifasdaussho i Z€dVby VArticliel 76 AN /80T tadnsu L IFEase(7)
and ll(a) (1) of the Annotated Code of Maryland, the Commissioncrs,
upon a motion made by Mr. LeGates and seconded by Mr. Bell,
unanimously adjourned into closed session to meet with County

Attorney George Nier regarding litigation, and Charles Emerson
and Marvin MacbDonald, Public Works, regarding personnel.

The meeting reconvened in open session at 11:55 a.m.

Upon a motion made by Mr. LeGates, and seconded by Mr. Bell, the
Commissioners authorized payment for unused sick leave in the
amount of $303.10 to George Adams, County Roads MEO I, who
retired effective July 1, 1983, after ten years of service.

Upon a motion made by Mr. LeGates, and seconded by Mr. Bell, the
Commissioners appointed Douglas Everngam, new member of Nier,
Jarrell & Hubbard, as deputy county attorney to serve at the
Commissioners' pleasure under the same conditions as Robert
Jarrell and James Hubbard, as sct forth in a memorandum from

Mr. Nier dated January 4, 1983.

Mr. Richards reported that the 911 system was not functioning
properly over the weekend. The equipment has since been repaired.
MR charde 'eaid county, staff will be meeting with .C1& P lrepras
sentatives to discuss recent problems.

Upon a motion made by Mr. Dean, and seconded by Mr. LeGates, the
Commissioners granted manufacturer's tax exemptions/credits to the
following applicants for the FY 1983-84 tax year.:

Exempticn
Exempted Eldgibil ity

Company Property Period
Coastal Chocolate, Bott Ling ‘Plant FY ‘'1979~88

I O
Ridgely

Xern Shelter Plant and FEVLST7 D= E &
Products, Inc. Warehouse
I'ederalsburg




Exemption
Exempted 150 B B P R e g

company Property Period
ggulshuiy Brothers, Warehouse and FY 1976=85

LS oading Dok
Ridgely

G814 Sterage Bty EX TLS80%3 0
(b. D. Davis) AR gL Takiecly Lok

Saulsbury Service 1975 Plant and Y A A et
SEatLohd&y . IN% . OETige Addition (3 Ty WS
(Electro Therm, Inc.)

Denton

Shoreman Food Crumb Plant e N oL e
Technologies, Inc.

Federalsburg Addition to Crumb 'Y 1982-91

Plant & Loading Dock

Solo Cup Company Manufacturing by wiSr/ SHBL
Federalsburg Plant

LRI LT LY - Ince ARG SO Doyl Tie FY 1982-92
Greensboro (S G B-ed

AT SYnriua ey Bthan @l bils tl T LTy PY L9812 =&Y

Iinc. U5 YT 987
Federalsburg

Upon a motion made by Mr. Dean, and seconded by Mr. LeGates, the
Commissioners reappointed Jean-Louis Marchand to the Board of
Social Services for a second threce-year term expiring June 30, 1286.

Upon a motion made by Mr. Dean, and seconded by Mr. LeGates, the
Commissioners again designated John LeGates as the County Commi s-
sioner represcntative on the Board of Social Services for a
one~year term expiring June 30, 1984.

Upon a motion made by Mr. LeGates, and SeEbdndedehi T MES R EN dNEh e

commissioners denied the request of the Board of Election Super-

visors for funds to employ two deputy voting machine custodians.

Mr. Dean abstained because he fecls State law is not clear on the
Commissioners' authority on Election Board budget matters.

There being no further business, the meeting o Eha ' CEun ey
Commissioners was adjourned. -
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September 6, 1983
Denton, Maryland

The regularly scheduled meeting of the County Commissioners ot
caroline County convened at 9:30 a.m.
Present: Earl R. Bell, President
Charles i, Pean; Sr,
Edwin G. Richards, County Adm.
Apsent:. John S. LeGates

Upon a motion made by Mr. Dcan, andtseconged *by ‘Mn, Beli, the
minutes of the previous regular meeting of Augnet BEny 1088, Wero
approved, with clarification of the paragraph pertaining to the
Board of Election Supervisors. Vouchers 20086-20087, dated August
30, 1983, and 20088-20138, dated September 6, 1983, were approved
for payment.

Upon a motion made by Mr. Dean, and seconded by Mr. Bell, the
fcllowing check drawn against the contingency fund was approved
for release: $18.48 - Baston Steel Service, Inc. = equipment to
construct soccer goals (reimbursable through Program Open Space) .

Kristi Cl1iff, commenting as & private citizén, stated that she 1is
very unhappy with the State's plan to construct a grade crossing
with a stop sign at the intersection of the Route 404 bypass and
River Road. It will be extremely difficult to cross the road, and
those attempting to do so will be tempted to take chances, she said,

County Planner Alan Visintainer, who had researched the history of




the Denton bypass, said the State has never given any indication
in its plans and public hearings that a grade crossing would be
constructed. He and Ms. Cliff reccommended that the Commissioners
write to the Department of Transportation; with a copy to Governor
Hughes, strongly objecting to the change in plans.

Mr. Visintainer said two different firms wish to purchase shell
Building #2, Tederalsburg Industrial Park, and & sale in the: very
neay future " 10oks promising:

Upon a motion made by Mr. Dean, and seconded by Mr. Bell, the
Commissioners adopted Resolution #83-009, Shift Differential, as
Eodnicwss - DhHe- resolatidh Wil l be gifFective as .s00n as the
necessary payroll changes can be made.

RESOLUTION #83-009

SHIFT DIFFERENTIAL

WHEREAS, on July 26, 1983, the Commissioners authorizcd sub-
mission to the Perscnnel Review Board of a proposed
amenndment to Chapter V, "Salary Administration,” of
the Personnel Regulations pertaining to shift
differential; and

WHEREAS, the Personnel Review Board endorsed the proposed
amendment in a letter to the Commissioners dated
Bugndsit, F34 141983 |

THEREFORE, IT IS RESOLVED BY THE COUNTY COMMISSIONERS OF
CAROLINE COUNTY, MARYLAND, That the proposcd amendment which
follows, is hereby adopted:

A shift differential will be paid to any Caroline
County Government employee who:

1) Reports to work at 12:00 midnight and
WO Elee=r it ea 00 Sersiill 51 - o

2) Is scheduled and reports to work on a
Senday «

Thetrata o Mhe Jdifferentialyis tWenvecenE s Joeds
Hete - andtwi b 0ot be "Compounded Vi CaEES O
overtime.

IT IS FURTHER RESOLVED That the Personnel Rcgulations be
amended accordingly.

DATE OF ADOPTION: COUNTY COMMISSIONERS OF
September 6, 1983 CAROLINE COUNTY, MARYLAND

Upon a motion made by Mr. Dean, and seconded by President Bell,
President Bell provided the signature of authority on a Statement

of Concurrence with the Job Training Plan for the Upper Shore
Service Delivery Area, funded by the federal Job Training Partnership
Act.

Upon a motion made by Mr. Dean, and seconded by President Bell,
President Bell provided the signature of authority on an Assign-
ment of Lease for usc of the Denton Armory boetween the Commissioners
of Denton, assignor, and the County Commissioners, assignee, which
states that:

1) Assignor does hereby assign the certain Lease Agreement
dated March 7, 1977, by and between the State of Maryland

to the Commissioners of Denton to Assignee reserving and
excepting, however, unto the Assignor (a) the garage and
fenced parking lot on such premises and (b) tha right O us#
the assigned premises for its own purpcses at mutually agrec-
ERle Simes. L, .




2)  Assignee shall bé liable for the performance of all of
the provisions and covenants of this Assignment of Lease
and for tho saidl Lease Agreement dated March 7, 1977.

3)  Assidgnee agrees L0 carry out all the  terms. and con~
ditions specified in said Lease Agreement dated March 7,
1977, as if it were the original Lessee signing same, and
further agrees to relieve Assignor of any and &gll 1liability
and responsibility under same

Carl Thornton, codes administrator, said budget cutbacks have
reduced animal control services previously provided the towns. The
one remaining animal control officer is already working seven days
a week. Mr. Thornton said although complaints are being received
about reduced service, and kennel maintenance is falling behind,
he doeg not feel the officer should be asked to work more hours.
Mr. Thornton has advised the Sheriff's Department that his officer
will no longer be able to assist with picking up animals struck by
cars., Mr. Thornton said a pack of dogs frequents the Idylwild
Refuge near rederalsburg, acting much like a pack of wolves, and
attempts are being made as time allows to capture the dogs. Mr.
Thornton said he is recommending that those dissatisfied with the
level of animal control services contact the Commissioners directly.

Mr. Thornton said he has prepared a nuisance ordinance, but has not
sent it down for the Commissioners' reivew beccause he is unable to

keep up with his present duties, much less take on new ones.

There is no sense having a law on the books, he said, if it can't

be enforced.

The drunk patrol program has been reactivated. The Board of Liguor
License Commissioners and Mr. Thornton will soon be meeting with
licensees and state police. A state patrolman will K concentrate on
drunk driving arrests one day a week. A new aspect of the program
i determination of the bars visited by the person arrested Jjust
prior to arrest, and enforcement of the State law forbidding a
liguor licensee to sell to. an intoxicated person.

Upon a motion made by Mr. Dean, and seconded by President Bell,
President Bell provided the signature of authority on the following
purchase orders:

#2318 to Caroline County Board of Education in the amount

QT8 700 O PO Fiaet] payiient Qi thiee €0 be Mmadespeil \CObriEacit
o | Judar ey 983l Redardi heg Patks’ and Re¢reairiontAres
Development Grant Program."

24020 Eai B, 18tewart Mitchell ‘in the amount of '$2,5652.50 foxr
RS3K Asphalt for County Roads.

#4057 to State Highway Administration of Maryland in the
amount of $2,506.82 for share of costs of roadway centerline
El Mg roner Contract sl 4=00 1=2 17 ;

Upon a motion made by Mr. Dean, and seconded by President Bell,
President Bell sicned the following letter to Lowell Bridwell,
Secretary, Maryland Department of Transportation:

The County Commissioners strongly urge you to amend the
Construction Plan for the Denton By-Pass to include a grade
separated intersection at River Road. We feel that a grade
separated interchange is essential to the public safety, es-
pecially with North Caroline High School located just north

of River Road. River Road will carry a large number of school
buses, as well as many students driving to school. Having
these students cross a high speed, four lane highway at-grade
will create a dangerous situation.

We urge you to include, at a minimum, the half cloverleaf

design included in &all plans available to the public during
the location and design process. Attached, for background
information, is a memo outlining the historical sequence of




events which resulted In your Department changing this inter-
section to the at=grade crossing. Again, we feel that the
public undersvanding during 1975-1979 was that an overpass
would be provided,

We are confident that you will make your decision in the

best interest of the public safety and appreciate your prompt
attention in this matter.

Sinceérely;

CAROLINE COUNTY COMMISSIONERS
Governor Hughes
Jim Wright, District Engineer,
Chestertown

There being no further business, the meeting of the County
Commissioners was adjourned.
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Denton, Maryland

The regularly scheduled mecting of the County Commissioners of
Caroline County convened at 9:30 a.m.
RreseE s T il R 4 S8 1M1, prp S Tig B Hf:
Charles T. Dean, Sr.
John S. LeGates
Edwin G. Richards, County Adm.

Upon a motion made by Mr. Dean, and seconded by Mr. LeGates, the
minutes of the previous regular meeting of September 6, 1983,
were approved. Vouchers 20139-20222 were approved for payment
and payroll checks 11327-11461 were approved for relcase.

The Commissioners signed Abatement or Deduction From Tax Roll
forms 1473-1492, and Increase or Addition to Tax Roll forms 1011-
1927 §

President Bell signed purchase order #4094 to E. Stewart Mitchell
RO NS Emoun ty'o 1§, 763 .78 for 27925 . .gallcohs ' of asphalt.

Upon a motion made by Mr. Dean, and seconded by Mr. LeGates, the
following check drawn against the contingency fund was approved
for release: $452.64 - Nuttle Lumber Company - repairs to dog
control kennel.

Upon a motion made by Mr. Dean, and seconded by Mr. LeGates, the
following check drawn against the contingency fund was approved for
release: $1,820.50 - Nuttle Lumber Company - clectrical work on
Commissioners' Hearing Room (final hilling on renovation).

Upon a motion made by Mr. Dean, and seconded by Mr. LeGates, the
following check drawn against the contingency fund was approved
for relecase: $48.00 - Southern States Cooperative - spigot

replacement - Choptank Marina (reimbursable through Program Open
Ppaaa),

Upon a motion made by Mr. Dean, and seconded by Mr. LeGates, the
following check drawn against the contingency fund was approved
for release: $7,000.00 - Caroline County Board of Education -
first payment under Parks and Recreation Area Development grant
program, per contract dated July 19, 1983,

Upon a motion made by Mr. Dean, and seconded by Mr. LeGates,
President Bell signed purchase order #2683 to the Caroline County
Board of Education in the amount of $4,000, the second payment
under the Parks and Recreation Area Development grant program, per
service contract.




Mr. Richards circulatod a 1983-84 payment schedule to the Board of
Bducation devised to more accurately reflect cash flow. There will
P& noe payment in the month of July.

Upon a motion made by Mr. LeGates, and seconded by Mr. Dean,
President Bell signed an approval for payment number two in the
amount of $23,769 to Carl J. Williams and Sons, COMCT AT LSy BhLEE
pre-engineered metal shell building project (number two) in the
Federalsburg Industrial Park.

Upon a motion made by Mr. Dean, and seconded by Mr. LeGatcs,
President Bell signed purchase order #1787 to low bidder General
Recreation, Inc., Newtown Square, Pennsylvania, in the amount of
$10,531 for portable bleachers, play benchcs, and transportation
kits, bid project #CC-8383. All other bids submitted for the
project were rejected.

Mr. Richards discussed the following:

1) Reduction in Insurance Premiums - Reductions are
presently somewhat lower than originally anticipated,
but by next March, the amount of reduction should be
ever $4 n0P0%

911 sSystem - Effective September 12, all problems
with the telephone and radio equipment have been
folvelds - C & Aalephonée Erought (inhea apetialists who
very ably made needed repairs. The Federalsburg
switching equipment is now in the process of being
changed over.

Major Purchase Project Status Report - Courthouse
renovations, shell building number two, Goldsborough
House renovation, backstops, pipe, bleachers, EOC
washdown system in jail.

Coolspring Public Drainage Association - Mr. Richards
circulated a copy of a letter from the taxables to the
managers requesting a meeting with them. The letter
was accompanied by a petition requesting dissolution

of the association. Mr. Richards said it was ullneces-
Al y od b niFnEpieHeS S oTrd ginal N CoONS E e T o ool N e Rk e
under the Pennsylvania Railroad, which was done at
great expense, and that a washout repair and main-
tenance work have also been performed. The County was
e Rec ot ena RN N to "akeetbiPatiE 10of1the -cost ' an d-did
so. The taxables are concerned about the ditch taxes
assessed against them. Mr. Richards said since the
ditch was seventy-five percent federally funded, the
menesanay  M&aer o be sreturned NiRSERS. i EEL- Lk diis SeTS 2o d
All outstanding debt must also bhe paid before dissolution.
The Soil Conservation Service staff is providing
guidance to the taxables and managers. Mr. Richards
said the ditch has improved a formerly wet area.

Upon a motion made by Mr. Dean, and seconded by Mr. LeGates, the
following persons were unanimously appointed to the Caroline
Health Planning Committee in the categories and for the terms
indicated:

Expiration
Consumers Date

Rev. Kenneth Bedell Preston 8/8.0/86
Jennie Holland Federalsburg §./3105/ 86
Sheila Simms Federalsburg 5/30/84

Proyidens

David Dieter Denton 5/810 /88
David Hollis Denton 5/30/84

Upon a motion made by Mr. Dean, and seconded by Mr. LeGates, the
Commissioners unanimously approved work to be performed by Burris
Fences, Seaford, Delaware, in addition te that originally called

for in purchase order #1781l. The additional cost will be $1,012.80,
seventy-five percent of which will be paid for by Program Open Space.
Elinor Whaley, director of Recreation & Parks, said she is very




Pleased with the company's work. The invoice will be submitted
for payment following inspection of the project by Ms.
Whaley.

Upon a mction made by Mr. LeGates, and seconded by Mr. Dean,
President Bell signed a Program Open Space application and
project agreement to develop 3.3 acres in the Greensboro School
Park as a multi-purpose game field with soccer goals and nets,
game standards, and seating for Players and spectators. The
total cost of the project is $3,200, of which the SoUnty Waslk
PaY ‘B8 00%

Upon a motion made by Mr. Dean, and seconded by Mr. LeGates, the
Commissioners unanimously approved an amended Agricultural Preser-
vation District Agreement between the MEEY Lan® AGENGUTEIr Al JRah
Preservation Foundation and Dawson H. Car:oll and 2yl d VI
Carroll. The revision increases the pLoperty  in.&he Tistraet
from 391.75 acres to 399.95 acres.

Upon a motion made by Mr. Dean, and seconded by Mr. LeGates,
President Bell signed a letter to Adele Wilzack, secretary of the
Maryland Department of Health and Mental Hygiene, that reads as
follows:

The Commissioncrs of Caroline County have been maintaining
contact with the Caroline County Health Department regard-
ing Sewage Sludge Applications on Caroline GOUTTE Y,
farmland.

In reviewing this matter, we note your Department has not
granted any authority to the local County Hecalth Depart-
ments. However, with the concern of the public, and the
limited manpower in the Enforcement Division, additional
qualified employees on the local level should at minimum
have the right-of-entry and inspection authority as stated
in issued permits.

e are "hercinrequeSting thig authioriky Be'vgranted toithe
Caroline County Health Department, Spe ST ice il oaTonnNE.
Grant, M,D., M.P.H., Health Officer,lior ‘hisl desigheesy

Please respond as soon as possiblc since two sludge
applications are being finalized by the Wastewater
Management Administration at this time. Thank Y OUL oY
your cooperation.

At 10:55 a.m., and as authorized by Article 76A, Sections 1ll(a) (1)
and 11(a) (7)), Annotated Code of Maryland, the Commissioncrs, upon

a motion made by Mr. Dean, and seconded by Mr. LeGates, unanimously
adjourned the meeting into closcd session to discuss a legal

matter pertaining to Amcrican syn=Fuels, Inc., and!personnel
matters.

At 11:45 a.m., the meeting reconvened into open session.

There being no further business, the meeting of the County

Commissioners was adjourned. Ef/,
Z«Jﬂ/\v@*‘”{

eigh ¢Sands
Clerk

September 20, 1983
Denton, Maryland

The regularly scheduled meeting of the County Commissioners of
Caroline County convened at 9:30 a.m.
Present: 'Earl R. Bell, Pregident
Charles T. Dean, Sxr:
John S. LeGates
Edwin G. Richards, County Adm.

v
' ¥




Upon a motion made by Mr. Dean, and seconded by Mr. LeGates, the
minutes of the previous regular meeting of September 13, 1983,
were approved. Vouchers 20223=20276 were approved for release.

Upon a motion macie by Mr. Dean, and seconded by Mr. LeGates, the
following check drawn against the contingency fund was approved
for raledase®:  £720.00°« F« Dale Minnetr, Clefk of Circuilt Court =
criminal court costs due for the month of July and August 1983.

Upon a motion made by Mr. Dean, and seconded by Mr. LeGates, the
following check drawn against the contingency fund was approved
for release: $79.50 - Reliance Wood Preserving Company = lumbetr
for POS project (reimbursable through Program Open Space).

Upon a motion made by Mr. LeGates, and seconded by Mr. Dean, the
following check drawn against the contingency fund was approved
for release: $18.81 = Preston Ford, Inc. - hoses purchased for
Choptank dredging project (reimbursable through Program Open
Space) .

Upon a motion made by Mr. Dean, and seconded by Mr. LeGates, the
following check drawn against the contingency fund was approved
for release:’ $4,000.00 - Caroline County Board of Education -
second advance payment for Parks and Recreation area development
grant program (reimbursable through Program Open Space).

Upon a motion made by Mr. LeGates, and seconded by Mr. Dean, the
following check drawn against the contingency fund was approved
for release: $19,670.00 - Burris Ferice - materials and labor to
install fencing as specified in bid propcsal for three backstops
and fencing at Denton and Preston Elementary Schools (reimbursable
through Program Open Space).

PN e i en ymade . by Mo Deany vandisegonded by MT LeGates,, the
Commissioners unanimously signed a proclamation that declares
September 1983 as Parent-Teacher Association Membership Month,

presented by Diane Thau, president of the Caroline County Council
of PTAs,

Thomas Baynard, newly-elected president of the Board of Directors
SN Ipoe s hicore < Agimg i oLne . rdntroduced - insel fi tolithe Comndssionssrs.

WUpon.a ‘motien: made” by Mr s Bean, .andsseconded ‘by My, LeGates,
President Bell signed purchase order #2693 to Caroline County
Boavd “OilEGucatien ' in sthe amountyof $5,022, the' thi nd" advance
under the Parks and Recreation area development grant program,
BentEoRwice icontyact ‘dated - Jualy -19,." 1983

Renk-a-IOE on mEde "byEswirdGates wandlsecondedishy. ‘M, Rean,
President Bell signed a letter to Thomas Hobbs, area manager of
HUD Region III, stating that the request of Upper Shore Aging's
housing affiliate to become independent of its parent corporation
(USA) should not be allowed to delay funding of new housing
projects.

Upon a motion made by Mr. Dean, and seconded by Mr. LeGates, the
Commissioners approved the following list of FY 1984 easement sale
applications for submission to the Maryland Agricultural Preser-
vation Foundation, as presented by Alan Visintainer, county planner.

EASEMENT
FILE NUMBER ACQUISITION LIBER/FOLIO
NAME/PROPER'TY ADDRESS _ ACREAGE NUMBERS

#05-06-80~02 (Reapplication) 260.5 MCB 200/55%9
WALSH, Quentin R. & Mary Ann
Denton, Maryland 21¢29

#05-06~82-02A (Reapplication) 143/562
SWANN, Thomas R. & Lois J. 214/76
Denton, Marvland 21629

#05~-07-81-02 (New application) 290.45 216/732
CARROLL, Dawson & Phyllis
Ridgely, Maryland 21660




EASEMENT
FILE NUMBER ACQUISITION LIBER/FOLIO
NAME/PROPERTY ADDRESS __ACREMGE __NUMBERS

#05-03-82~04 (New application) 102 sk MCB 215/67
JARRELL, Charles O. Jr & Jane H.

Fastside Double Hills Road

Denton; Maryland 21629

#05-07-83-01 (New application) 263.66 MCB 196/548
SWANN, Robert E. & Margaret B.
Hobbs, Maryland 21629

#05-04-83-03A1/#05-04-83-03A2 116/302

(New application)

VOSHELL, William H., Rebecca V., 149/598
C., Wesley

Hunting Creek Road & Blades Road

Choptank, Maryland

#05-04-83-03B (New application) ; 5 T¥R2:81
VOSHELL, Rebecca V.

MEZECK; Mattie Ruth

Hunting Creek Road & Blades Road

Choptank, Maryland

TOLALS e NS e
No Caroline County tax dollars are used in funding the PRGOS St
At 10:25 a.m., and as authorized by Article riop s Jgnc ey eieitloym 10 (DRI,
Annotated Code of Maryland, the Commissioners, upon a motion made
by Mr. LeGates, and seconded by Mr. Dean, unanimously adjovrned

the meeting into closed session to discuss a personnel matter.

The meeting reconvened into open session at 10:35 a.m.

There being no further business, the meeting of the County

Commissioners adjourned.
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Leigl/ Sands
Clerk

Seprenbaicig /N h3 83
Denton, Maryland

The regularly scheduled meeting of the County Commissioners of
Caroline County convened at 9:30 a.m.
Prcsent: Earl R. Bell, President
Charles T. Dean, Sr.
Edwin G. Richards, County Adm.
Absent: John S. LeCates

Upon a motion made by Mr. Dean, and seconded by President Bell,
the minutes of the previous regular meeting of September 20, 1983,
were approved. Vouchers 20277-20340 were approved for payment.
Payroll checks 11464-11¢610 were approved for release.

Upon a motion made by Mr. Dean, and seconded by President Bell,
the following check drawn against the contingency fund was
approved for release: $330 - Baltimore Stationery - desk tops
for Planning office.

Upon a motion made by Mr. bDean, and scconded by President Bell,

the following check drawn against the contingency fund was
approved fer release: $5,022 - Caroline County Board of Education
- third advance payment for Parks and Recreation area development
grant program (reimbursable through Program Open Space).

Upon a motion made by Mr., Dean, and seconded by President Bell,
the follewing check drawn against the contingency fund was
approved for release: §827.64 - Quality Industries, Inc. =
playground equipment for Denton tennis courts (reimbursable
through Program Open Space).




Upon a motion made by Mr. Dean, and seconded by President Bell,
President Bell signed purchase order #1744 to Graves Ui Totmss
Lewes, Delaware, in the amount of $4,277.56 for uniforms for
Sheriff's Department and 911 communications employces.

Upon a motion made by Mr. Dean, and seconded by President Bell,
the Commissioners signed a proclamation that declares September
24, 1983, as Hunting and Fishing Day in Caroline County.

Upon a motion made by Mr. Dean, and scconded by President Bell,
President Bell signed annual renewal licenses for the following
Caroline County junkyards:

William E. Dunn/ Ridgely W. Francis Ewing/Bethlehem
Ridgely Auto Sales, Inc. Bethlehem Motors, Ine.

Bob Schultz & Son Salvage Foy's Salvage
Denton Greensboro

Wilmer Mitchell BENes .t Jx Gl NiRe
Greensboro Lenton

Russell L. Wilson, Sr. L L DN ot = =T o e TY g
Federalsburg Federalsburg

Carmine Sonzone Farl Ray Webber
Miller Place, NY Denton

0il City Salvage
Denton

Upon a motion made by Mr. Dean, and seconded by President Bell,
President Bell signed the following letter to Hans F. Mayer,

acting secretary of the Maryland Department of Economic and
Community Development:

The County Commissioners have reviewed the Rural
Development Program. We believe the Joint Funding
Committee should be continued and developed as a
coordinating and educational body for local govern-
ments seeking state and federal financial assistance
on complex projects. We believe this function can

be performed without the development of an investment
strategy for Caroline County, and request that the
development of such a report be terminated.

we Soon tigue-Eel Delacve sGhat  DEGD ‘canl perdonn a

R se S ro lle Min ipreviding fechnicel ‘dssistahce, to
local government, especially the smaller towns. We
strongly urge you to continue and expand the current
efforts of this type.

The Commissioners met with legislative delegates from the 36th and
37th districts; Senator Malkus; William Badger, Maryland Public
Service Commission; Clarence Stull, mayor of Federalsburg; Gordon
Mears, Choptank Electric; and Paul Gerritsen, Delmarva Power and
Light, Wilmington office, to discuss utility rates.

Mr. Badger made an opening statement, summarized as follows:

l..  Mayor Stull is to be ¢ommended for the efforts he has
devoted to the problem of rate disparity in the Federalsburg area.

2., If Sclo Cup were served by Delmarva instead of Choptank,
thelr eleéctric coftes would be 33% lower. This is not a situation
unigue to Federalsburg. As examples of other disparities: Shore
residents pay 40% morce than Cumberland residents served by Potomac
Edison, and 13% more than Annapolis residents served by Baltimore
Gas and Electric. Berlin residents pay 18% more than Choptank
Flectric users, If Sclo Cup Company was in Rockville, their electric
costs would be 18% higher. Important factors in determining consumer
costs are the density of the service area, and the type of fuel used
by the utiiity. The Choptank sexvice area averages six uscrs per mile, the
Delmarva area 27 per mile, thus denying Choptank Electric certain
economies of scale.




ithe Public Service Commission \PSC) created service
boundary lines to stabilize service, to restrict unnecessary
construction, to avoid duplication of service, and to minimize
rivalry.

4. The PSC has determined that modification of existing
boundary lines would not serve the public's best interests. If
lines had been moved in 1976 as requested to benefit Solo CUp;
@lectric costs for at least five other Industrial Park tenants
would have increased between 14% and 30% annually.

5. The PSC would testify against legislation to change
boundaries. Such legislation may well be denied on constitutional
grounds. Choptank Electric made an initial $800,000 investment in
e8tablishing their ERETLLORY:  If -lines were changed and the amount
not restored to Choptank, the courts may sce it as confiscation of
property. If the amount was restored, all Choptank users would
have to contribute. Choptank serves the rural areas of the nine
shore counties.

Delegate Horne stated that the General Assembly generally relies
on the advice of the PSC, which was specifically established to
handle this very specialized work. HEGAURE NO ISl b tie A o] e
tic to expect a legislative solution.

My. Mears andMr. Gerritsen agreed that the service boundaries
should not be changed and that Solo Cup should assume the respon-
sibility of providing the engineering and legal work necessary to
bring their case before the Commission. Both companies wish to
obtain authority from the Commission to reproport.on the demand
and energy charges that Principally comprise a user's bill. Each
user will be affected differently, but the overall resu bitewellidyd
more equitable pricing.

Mr. Mears stated that Choptank Electric has a case wiEh 'the
Federal Energy Regulatory Commission alleging price S U CIZInIEN Dy

Delmarva.

Mr. Badger stated that resolution of the rate cases and various
requests for rate redesign should be achieved in the next twelve
months, and that the disparity between the two companies will
probably be lessencd. He added that he intends to recommend to
Bhe YEamni Sedan HEhak they then institute new proceedings to examine
the cost characteristics of Choptank Electric as they apply to the
industrial class, and he urged the Town of Baoderalisbybgland e sk
tenants | o lgiwve testimony during the proceedings.

Jack Groch, representing the Caroline County Teachers' AT St a8t Ko e
informed the Commissioners the CCTA is circulating 250 petitions
requesting that the Maryiand Department of Transportation construct
the Route 404 bypass and River Road as either a signalized inter-
section or as an overpass.

Joseph Quinn, member of the Board of Directors of the Caroline
County United Way, obtained the Commissioners' permission to
contact government personnel to set up an employee withholding
plan. Contributions will go only to needy Caroline County organi-
zations. Administrative expenses will probably be less than 10%.

There being no further business, the meeting of the County

Commissioners adjourned,
'\_--'/
/*/ \_*;Q
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Leigh Sands
Clerk




LIS Gl T B8, RIS
Denton, Maryland

The regularly scheduled meeting of the County Commissioners of
Caroline County convened at 9:30 a.m.
Presents JEarl R. Belly President
Charles T, Dean, Sr.
John S. LeGates
Edwin G. Richards, County Adm.

Upon a motion made by Mr. Dean, and seconded by Mr. LeGates, the
minutes of the previous regular meeting of September 27, 1983,
were approved. Vouchers 20341-20426 were approved for payment.

Upon a motion made by Mr. Dean, and seconded by Mr. LeGates, the
following check drawn against the contingency fund was approved
for release: $7,171.51 - Maryland State Department of Health -
due the State as a result of audit of the Case Formula budget for
period 7/1/77 through 6/30/82. (The local Health Department
reimbursed the County from local funds in the amount of $6,174.)

Upon a motion made by Mr. Dean, and seconded by Mr. LeGates, the
following check drawn against the contingency fund was approved
for release: $25.00 - Gale Bowman - mowed grass at the Greensboro
Senior League Park (reimbursable through Program Open Space).

Upon a motion made by Mr. Dean, and seconded by Mr. LeGates, the
following check drawn against the contingency fund was approved
tor Peleasen, B372.780+= Reliance Wood! Preserving Company = lumber
for the Choptank Marina project (reimbursable through Program
Open Space) .

Upon a motion made by Mr. Dean, and seconded by Mrxr. LeGates, the
following check drawn against the contingency fund was approved
for releasc: $873.94 -~ Hertz Furniture Systems Corporation -
benches for the town of Denton park (reimbursable through
Program Open Space).

Upon a motion made by Mr. Dean, aund secconded by Mr. LeGates, the
following check drawn against the contingency fund was approved
for release: $350.00 - Cambridge Wire Cloth Company - wire for
HSesaitSt e sGreenshore: boat ranp T reimbursable’ shrough' Progran
Open Space).

Upon a motion made by Mr. Dean, and seconded by Mr. LeGates, the
Commissioncrs unanimously approved the following payment:
$11,105.85 - Maryland Department of Agriculture - eascment acqui-
sitions December 1979 through June 1982. (This payment is from
Equity Account - Fund Balance - Agri Land. This is not a budgeted
ISt DS IR e L gillen, | T rom .County - tax iirecetiniien)

Elinor Whaley introduced Frank Srnyder, waterway improvements coor-
dinator, Department of Natural Regsocurces. Commissioner Dean said
the Commissioners are interested in exploring the feasibility of
constructing boatslips at Denton. Mr. Snyder said State funds
gresavaildble  in-the camounts ©f “$5,000 .0r-3$25 ;000\ for puojects
involving County-~owned or leased property. Grants in cxcess of
that require a local match. Il slip rental fees are charged, 50%
local matching funds would be required. More than one grant can
be obtained, but no more than one annually. If funds are used

for removal of obstacles or dredging, the State will pay 100% of
the cost. Mr. Snyder recommended a careful evaluation of the
proposed site. Mr. Dean moved that the Commissioners proceed with
development of a transit (no rental fees! docking facility at
Denton. Mr. LeGates seconded the motion, and it was passed unani-
mously. The Commissioncrs instructed Ms. Whaley to proceed with
the 'ptojects

Diane Hutto, director «of the Carclineé Developmental Center,
presented a proclamation that declares October 1983 as Hire-the-
Handicapped Month in Caroline County. Ms. Hutto was accompanied
by clients Linda Kennedy and William Dill,




The Commissioners reviewed the proposal of the Caroline County
Board of Education to join the proposed Maryland Association of
Education workmen's compensation sclf-insurance pool. The pool
provides a much=needed cpportunity for recoynition and reward of
a jurisdiction's good experience rating, which is not currently
available under other insurance programs. Upon a motion made by
Mr. Dean, and seconded by Mr. LeGates, the Commissioners unani-
mously endorsed the Board of Education's participation in the
MABE insurance pool.

Mr. Richards reported that the Maryland Association of Counties’
Education Funding Committee, of which he is a membker, has developed
recommendations to be submitted to the MACO Legislative Committee
and to the Civiletti Commigsion on- dducations Lt Aasilioped tthat
MBCO will include ‘the!'recommendations in thedir 1984 legislative
platforms and that the Commission will present them to Governor
Hughes for his endorsement. The primary goal Ui he Finding sComs
mittee is to assure State assistance to low-wealth subdivision,
which are currently making an extraordinary financial effort to
fund education.

Upon a motion made by Mr. LeGates, and seconded by Mr. Dean, the
Crmmissioners unanimously appointed Joseph J. Combs to the Board
BRcLlrestonrtof WUDper  Shote Ading,, TACs ¢ bor a vty esmyeaElise b
Yt oactive £ Octebe il 1983 | M1 .~ COMmbE Wil terve ' as) attePre =
e tative ©F & sovlal services 'organizationd

Upon a motion made by Mr. Dean, and seconded by Mr. LeGates, the
Commissioners unanimously agreed to lease the Holly Road landfill
agricultural acreage to the current lessor for one more year at
the rate of $67 per acre, the State rental rate; and to advertise
e paderon ITentel in subsequent yearss.

By unanimous consent, the Commissioners rejected the following
recommendations of the Caroline County Personnel Review Board:

1) To grant threey (3) -days funeral “leadve»to County
employees upon the death of a member of their
immediate family. Such leave shall not be charged
against the employee's sick, vacation, or personal
LeE Vi,

To grant two additional personal leave days, bring-
ing personal days allowed to a total of seven
anmuel Iy$e

Upon a motion made by Mr. Dean, and seconded by Mr. LeGates,
President Bell signed a grant application prepared by George Sands,
library administrator, for federal funds in the amount of 510 000
for renovation of the Federalsburg Branch Library. Local matching
funds in the amount of $120,000 are required and have been committed.

Mr. Richards discussed the recently-completed proposed pension plan
for all Caroline County Government cmployces. The plan retains

the basic structure of the current County Roads plan, incorporatcs
the best features of both existing plans, and adds new features.
Mr. Richards said although the plan is improved, the benefit level
is still below that of the State pension plan, and that since bene-
fits are not extremely generous, they should be considered a sup-
plement to social security. The first year costs of the new plan
are estimated at $100,000, virtually the same as the ccst of the
existing plans, but costs will increase as payroll increases. The
effective date of the proposed plan will be retroactive to July 1,
1982. Upon a motion made by President Bell, and seconded by Mr.
LeGates, the Commissioners unanimously agreed tc accept the proposed
plan and to work with the Personnel Review Board and Edwin Unger

to select a plan management company. Mr. Richards stressed the
importance of contracting with a well-qualified firm. In response
to a concera expressed by Mr. LeGates, Mr. Richards said amendments
to the plan can be made as needed.




At noon, ang as -guthorirzed. by Article 76A, sectiong 1Yl{(a) (7). and
1l1(a) (1), Annotated Code of Maryland, the Commissioners, upon a
motion made by Mr. leGates, and seconded by Mr. Dean, unanimously
adjourned the meeting into closed session to discussion codes en-
forcement litigation with Carl Thornton and a vacancy in the
Sheriff's Department with Mr. Richards.

The meetihg reconvened in open session at 12:45 p.m.

There being no further business, the meeting of the County
Commissioners adjourned. / N
\ // / \
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OCESBaR <l ;o 1933
Denton, Maryland

The regularly scheduled meeting of the County Commissioners of
Carcline County convened at 9:30 a.m.
Present® < Ed%l R "Bedl, resident
Charles T. Dean, Sr.
John S. LeGates
Alan Visintainer, Acting Co. Adm.

Upon a motion made by Mr. Dcan, and seconded by Mr. LeGates, the
minutes of the previous regular meeting of Octobher 4, 1983, were
approved. Vouchers 20427, 20428, 20430-20513 were approved for
payment. Payroll checks 11613-11753 were approved for release.

Upon a motion made by Mr. Dean, and seconded by Mr. LeGates, the
following check drawn against the contingency fund was approved
for release: $4.55 - Nagel Farm Service - miscellaneous materials

for Program Open Space project (reimbursable through Program Open
Space) .

Upon a motion made by Mr. Dean, and seconded by Mr. LeGates, the
following check drawn against the contingency fund was approved
for release: $2.05 ~ Easton Steel Service, Inc. -~ balance due for
steel, Program Open Space project (reimbursable through Program
Open Space).

Upon amotion made by Mr. LeGates, and seconded by Mr. Dean, the
Commissioners authorized the return of $2,375 to Howard S. Beulah,
surety, which amount is bail forfeiture ordered stricken by the
Circuit Court for Caroline County pursuant to criminal case #2204,
State of Maryland vs. John Henry Boston.

Upon a2 motion made by Mr. Dean, and seconded by Mr. LeGates, the
Commissioners unanimously authorized Paul Wise, economic develop-
ment administrator, to attend the fall professional seminar of

the Industrial Development Resecarch Council in Scottsdale, Arizona,
on November 5-8, 1983. Mr. Wise is one of a total of four economic
development professionals from the Shore invited to attend as
associate hosts with the Maryland Department of Economic and
Community Developments. This annual IDRC meeting is the biggest
convention of large corporation site locators in the U.S. The
estimated cost of the trip is $1,100, of which fifty percent
reimbursement will come from the State, since Caroline 1is a
certified county.

Upon a motion made by Mr. LeGates, and seconded by Mr. bean, the
Commissionars unanimously approved advertisement of invitaticn-
to~bid on project #CC-10483, highway guard rail and accessories.

Upon a motion made by Mr. LeGates, and seconded by Mr. Dean, the
Commissioners authorized submittal of the oval version of the
great seal of Caroline County to the Chestertown office of the
State Highway Administration. The seal will he featured on four
welcome signs to be erected on Routes 404 and 313.




Upon amotion made by Mr. LeGates, and seconded by Mr. Dean, the
Commissioners unanimously authorized the Courthouse Green Committee
O pursue acquisition of an authentic Civil War era cannon for the

Courthouse green through the U.§. Department of the Intericr.

Upon a motion made by Mr. Dean, and seconded by Mr. LeGates; the
Commissioners unanimously approved and signed a proclamation that
declares October 24 through October 28, 1983 as Eastern Shore
Culture Weck, as requested by Chesapeake College.

At 10:00 a.m., the Commissioners met with Lowell Bridwell, secre-
tary of the Maryland Department of Transportation, Slade Caltrider,
state highway administrator, James Wright, MDOT district engineer,
and members of the legislative delegation for the annual presen-
tation of MDOT's construction program. A discussion summary
follows:

President Bell: (Argued very strongly for construction of an
overpass at the Denton 404 bypass and River Road intersection,
Strictly opposed to signalization.) If construction of the bypass
has to be delayed to include an overpass, that's fine. If the
overpass isn't included when the bypass is constructed, it will
never be built.

Bridwell: I think that's a fair statement. You are projecting
QUANEES ‘B idcaddent ‘'ra ke Vot SEhat L0 LE L SO RO, Ui W e L A e e
agree with you. It is our responsibility to provide equivalent
safety conditions for intersections through Maryland, and we are
doing this. An interchange (bypass) is not needed here.

Caltrider: Based on our technical studies, the intersection
doesn't come remotely close to needing an interchange, regardless
of cost involved or the fact that there is a school nearby. The
RIS EEa I Pn, Wil libehtota Ll -setel  tolthae Thiee t g EiHuh G0 H L 6 L ientE
design it that way.

Ball . "The ;Eastern .Shore counties are getting short*chanhged,
¢Epecially Caroline.  We are the only Shore. county without a
dual highway.

Brdwe L10s el be Te ThumBer, of) years helforc, Rotte (404 isNa
four-lane highway. The four-lane section of the bypass will be
adequate. You only have seasonal weeckend problems, about fifty
days a year. Once the bypass is in, you will have bhack-ups only
infrequently. We are presently studying how much traffic would
be diverted into Caroline if the Choptank River bridge at
Cambridge is constructed as a toll facility. There will be

some increase, but it won't be overwhelming. State law requires
2 BosEaULLY O0F s G SPa aa - byl v Ldthadgove rnifg i eds, «a Tt e IaOUR By
in which the bridge will be located.

galkrider (In response to question from President Bell) I
con't think there will be a problem where the four-lane bypass
meets the two-lane roadway, since it is a fairly high=-capacity
roadway. The capacity of Route 404 betweecn Denton and Route 50
ig not cven being approached.

Jack Groch, representing Caroline County Teachers' Association:
(Presented petitions signed by 300 citizens requesting an inter-
change.)

Bridwell: Physically we could carry River Road over 404, although
we couldn't do the reverse, but we do not feel it is warranted.
Besides, heach traffic does not coincide with school traffic.

Mr. Bridwell's last comment prompted unanimous disagreement by
citizens and county officials, ' He responded by agreeing to have
traffic counts on Fridays and Mondays re-examined.

Delegate Horne: Secretary Bridwell says he sees a cloud on the
horizon==-the significantly rising costs of mass transit. We saw
it ten years ago. We were told that mass transit would never
impact highways and bridges, but we didn't believe it. How can

we keep discussing expansion of the Baltimore subway system when
history has shown us the larger the system, the larger the deficit?




Bridwell: We will build phase two of the subway system (to Owings
Mills) and extend the downtown system to the vicinity of Johns
Hopkins Hospital. Federal money pays 85% of the cost of the Balti-
more mass transit system (rail, bus, and subway) and the Maryland
portion of the Washington system. The cost of the remadriidg LSy
capltal and operating, is about $100,000  Patipiy GNP Ao TR kI . AN (e

a “defici€," it is the ¢ogt o6f running the system!

Horne: Prince George's and Montgomery counties and Baltimore Gy,
have the leverage to pass any transit legislation they desire.

We can't stop expansion, but it should be curtailed. There is no
profitable mass transit system in the country.

Bridwell: If you play confrontational politics with the large
jurisdictions, you will lose. I'm looking for a new revenue
source (tax) applied at the metro jlevel.

Horne: I do want to say that I'm pleased with the resurfacing

and renovation work MDOT is accomplishing throughout the State.
(Commissioners concurrcd.) Conditions are so much better than they
were a. year ago.

Bridwell: Does Caroline have a rcaction to increasing the Bay
Bridge toll as an alternative to constructing the Choptank River
bridge at Cambridge as a toll facility?

The Commissioners generally agreed they would have no objecticns.

Visintainexr: The State Rail Administration is negotiating with
Chesapeake Railroad Company to lcase the Clayton-Easton branch
line., We encourage you to complete lease negotiations as @ LK
as possible. Even if the firm comes in and fails, we will be no
worse off,

Bridwell: We are trying to push the negotiations forward. We do
feel a responsibility to evaluate the ability of the firm to do
what they propose.

Visintainer: The FY 1985 State budget includes no money foxr track
improvements on the Cambridge branch linec, although funds are
budgeted for lines such as the Centreville-Chestertown branch. We
feel there should bhe a continuing program to upgrade the Cambridge
line. We need to show the Federalsburg Industrial Park tenants
that the line is steadily being improved.

Bridwell: I will check into the reason no noney was allocated.
There have been reasonably good expenditurcs in the past two
years, though.

* *

There being no further business, the meeting of the County

Commissioners adjourned, AR,
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Oetobgr 184 . 1983
Denton, Maryland

The regularly scheduled meeting of the County Commissioners of
Caroline County convened at 9:30 a.m.
Present: Earl R, Bell, Pregident
John S. LeGates
Edwin G. Richards, County Adm.
Absent: Charles T. Dean, Sr.

At 9:30 a.m., and as authorized by Article 76A, Section 1ll(a) (7),
Annctated Code of Maryland, the Commissioners, upon a motion made
by Mr. LeGates, and seconded by President Bell, adjourned the
meeting into closed session to meet with George Nier, county
attorney, regarding shell building number one, Federalsburg
Industrial Park.




The meeting reconvened into open session at 10:15 TP

The Commissioners agreed to meet with the Mgy o Jard YOOUMWE 1l lreT
Federalsbury and respective attorneys regarding shell building
number one. The meeting will be scheduled as quickly as possible,
preferably before the ond of the week, and will be held in the
County Commissioners' Hearing Room.

Upon a motion made by Mr. LeGates, and seconded by President Bell,
the minutes of the previous regular meeting of October 11, 1983,
were approved. Vouchers 20504-20586 were approved for payment.

Upon a motion made by Mr. LeGates, and seconded by President Bell,
the following check drawn against the gontingensy FUunad was
approved for reclease: $43.17 - Federal Paper & Chemical =
supplies needed for the disbursement of surplus foods (reimbur-
sable through Maryland State Department of Education, Food
Distribution Section).

Upon a motion made by Mr. LeGates, and scconded by President BE 11
the following check drawn against the contingency fund was

approved for release: $365.00 - N. W. Hayman LPUCK gy ATCE =
delivery of surplus foods from Baltimore to Federalsburg 'to

Denton (reimbursable through Maryland State Department of Education,
Food Distribution Section).

Upon a motion made by Mr. LeGates, and scconded by President Bell,
the following check drawn against the contingency fund was approved
for release: $234.00 - Maryland State Department of Health - due
for audit settlement of Health Department federal family planning
SMBTIE eV 1S %8 3

Upon a motion made by Mr. LeGates, and seconded by President Bell,
the following check drawn against the contingency fund was
approved for release: $2,500.00 - Howard S. Beulah - County
gEharemor Torffedted horid padd.in S 1987,

Upon a motion made by Mr. LeGates, and seconded by President Bell
the following check drawn against the contingency fund was
approved for release: $240.00 - F. Dale Minner, Clerk of Circuit
Court - criminal court costs due for September 1983.

[4

Upon a motion made by Mr. LeGates, and seconded by President Bell,
the following check drawn against the contingency fund was
approved for release: $3.74 - Nagel Farm Service - supplics for
Choptank Marina dredging (reimbursablc through Program Open
Space) .

Upon a motion made by Mr. LeGates, and secondcd by President Bell,
the following check drawn against the contingency fund was
approved for release: $450.00 - Mansfield & Sons, Inc. - infield
excavation and filling Greensboro Senior League ballpark (reim-
bursable through Program Opcn Space).

Upon a motion made by Mr. LeGates, and seconded by President Rel 1y
the following check drawn against the contingency ifund was
approved for release: $730.00 - Miracle Recrcation Equipment -
Geodesic climber for Denton tennis court park (reimbursable
through Program Open Space).

Upon a motion made by Mr. LeGates, and seconded by President Be 18
the following check drawn against the contingency fund was
approved for release: $18.70 ~ 'The Baston Wholesale Company,

Inc. - supplies for Choptank Marina dredging (reimbursable
through Program Open Space).

Upon a wiotion made by Mr. LeGates, and seconded by President Bell,
the following check drawn against the contingency fund was
approved for release: $461.97 - J. R. McCrone - Survey and

stake property on Lockerman Street belonging to Caroline County
Board of Education (reimbursable thrcugh Program Open Space) .




Elinor whaley, director of Recreation and Parks, reported that
all FY 1983 Program Open Space: projects are nearing completion,
including purchase and installation of playground equipment at
sh@ d4-H And YOUEH Park; an rY 1984 project. Pending are the
development of basketball courts in Federalsbhurg, of a paxrk - ih
Preston, and one in the northern part of the county. Upon a
motion made by Mr. LeGates, and scconded by President Bell,
President Bell signed a Program Open Space application and
agreement for a development project of 6.67 acres at Denton
Elementary School as follows: identification and clearing of a
nature study/walking trail through woods, landscaping perimeter
of site and along playground borders, and final surface treate
ment to previously constructed athletic playing areas. President
Bell commended Ms. Whaley on her work.

Upon a motion made by Mr. LeGatecs, and seconded by President Bell,
the Commissioners approved the following requests submitted by

Dr. Schleiger, president of Chesapeake College: (1) Allocation
of $29,575 from the FY 1983 surplus to be used as matching funds
for a Title III grant, cffective October 1, 1983, to purchase
equipment for the Industrial Maintenance Program; and (2) Allo-
cation of the remaining $150,841 cn the FY 1983 surplus to the
Capital Expenditure Fund Balance. This is in keeping with past
practices of surplus allocations which allows for necessary future
capital expenditures without requesting additional direct funding
from the counties. Caroline will receive credit for having
damerted an ‘extrd 519,000, which the .State will  match:

Upon a motion made by Mr. LeGates, and seconded by President Bell,
President Bell signed the following agreement between the County
Commissioners and Lloyd Price, which rescinds previous action
taken on August 23, 1983:

e O R TR R R T O ARt LR cOn St SR atiroN =0 L LAt LEih e
ONE ($1) DOLLAR, the receipt of which is hereby acknow-
ledged, the following Agrcement is made:

The Commissioners of Caroline County hereby agree
to provide Lloyd Price with the free use of two (2)
boat slips in the Choptank Marina, namely Slips No.
50 and 51, to be used in any way he sees fit, subject
to the rules and regulations of the Marina, for the
rest of his lifetime.

The said Commissioners of Caroline County also
agree ‘Lo provide, for the ‘installatien of theee. [3)
pilings outside the Marina, at a place to be determined
by Lloyd Price, the said pilings to be and remain the
personal property of Lloyd Price, to have and to hold
to Lloyd Price, his successors and assigns, in per-
pefuity.

The above action was taken to compensate Mr. Price for his former property
rights in the marina, including pilings originally erected at his
expense.

Upon a motion made by Mr. LeGates, and seconded bv President Bell,
the Commissioners authorized the Board of Managers of Coock Banning
Public Drainage Association to borrow approximately $3,000 from
the Peoples: Bank of Maryland at the prevailing rate of interest 4in
order to properly finance the association's drainage plan.

The Commisisoners deferred decision on the deed to Bio/Medic
Corporation (Metal Systems) pending further review of the rever-
sionary clause by staff.

The Commissioners signed Abatement or Deduction From Tax Roll forms
1493-1511, and Increase or Addition to Tax Roll forms 1028-1032.

Mr. Richards reported that the MACO Legislative Committee adopted

the education funding recommendations submitted by the Educational
Funding Committee. The Civiletti Task Force will be hearing public
comments on the recommendations on November 9th., If the recom-
mendations are adopted, Caroline could receive an additional three
million dollars in State aid to education. The primary beneficiaries
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Upon a moticn made by President Bell,
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and seconded by Mr. LeGates,
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Juvenile Justice Advisory Committee the requested short concept
paper proposing innovative responscs to juvenile justice prob-

lems.

The best ideas will be included in the new State program.

Grant funds for locally administered programs under the new plan
will probably become available, but will probably require a
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Richards presented the recommendations of the Personnel Review
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other recommendations, all

The Commissioners accepted with
Blades, Preston, from the Upper

There being no further business,

Commissioners was adjourned.
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1983
Maryland

The County Commissioners of Caroline County convened a special

@SN o A ey Sw 30 p . m:
Present.:

Also present were George C. Nier,

Stull, mayor of Federalsburg;
member; and Starke Evans,

As authorized by Article 764,
of Maryland, the Commissioners,
and seconded by Mr. Dean,

in the County Commissicners'

Denzil Cheek,
Eown atkeraney,

Section 11(a) (7),

HeQwdigeRitemy
tarl R. Bell, President
Charles T. Dean, St.
John S. LeGates
BEdwin G. Richards, County Adm.
Blam o TICHE 4 (B
Federalsburg Council

countyattorneyn;

Annotated Code

upon a motion made by Mr. LeGates,
unanimecusly adjourned the meeting into

closed session to discuss pending court cases regarding shell
building number one, Federalsbhuryg Industrial Park.
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There being no further business,
Commissioners was adjourned.
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OCLober 25; . 198%
Denton,; Maryland

The regularly scheduled meeting of the County Commissioners of
Cartoline County convened at 9:30 a.m.
Present: sarl R. Bell, President
Charles T4 BeR ) BEY
Johnh 8. LeGates
Edwin G. Richards, County Adm.

Upon a motion made by Mr. Dean, and seconded by Mr. LeCates, the
minutes of the previous regular meeting of October 18, 1983, and
a special meeting of October 20, 1983, were unanimously approved.
Vouchers 20587-20641 were approved for payment. Payroll checks
11756-11899 were approved for release.

el 0 0 0 da sy and a8 authoriged, by ArEicle, VoA HStetion Nl L (&) (ld;
Anniotated Code of Maryland, the Commissioners, upon a motion made
by Mr. Dean, and scconded by Mr. LeGates, unanimously adjourned
the meeting into closed session toc discuss personnel matters.

At 11:15 a.m., the meeting reconvcned into open session.

Upon a motion made by Mr. Dean, and seconded by Mr. LeGates, the
following check drawn against the contingency fund was unanimously
approved for release: $216 -~ Caroline County Health Department -
pre-exposure rabics vaccine for eight(8) county employees.

Upon a motion made by Mr. Dean, and seconded by Mr. LeGates, ke
following check drawn against the contingency fund was unanimously
approved for rclease: $1,012.80 - Burris Fences - balance due for
fencing installations at Preston and Denton Elementary Schools
(reimbursable through Program Open Space).

Upon a motion made by Mr. Dean, and seconded by Mr. LeGates, the
following check drawn against the contingency fund was unanimously
approved for release: $3,861.69 - journal entries for expenses
for in~house services - container service at marinas (POS projects
- labor and equipment by County Roads/Public Works) (reimbursable
through Program Open Space).

Upon a motion made by Mr. Dean, and seconded by Mr. LeGates, the
following check drawn against the contingency fund was unanimously
approved for release: $354.28 - Recpair deck on boardwalk at
Choptank Marina (POS projects - labor and equipment by County
Roads/Public Works) (reimbursable through Program Open Space) .

Upon a motion made by Mr. Dean, and seconded by Mr. LeGates, the
following check drawn against the contingency fund was unanimously
approved for release: $212.90 - Weced control at Denton Elementary,
Riverview Middle, Greensboro Senior League Park, Denton Tennis
Court Park (POS projects ~ labor and equipment by County Roads/
Public Works) (reimbursable through Program Open Space).

At 11:15 a.m., the Commissioners held an advertised bid opening on
project #CC-10483, bridge guard rail and accessories. The follow-
ing bids received were publicly opened and read aloud by Charles
Emerson, public works director, and recorded:

Name /Address Base Bid

e

IO WiTiaa, & Sohe of1 Py TTnes $42,044.10
Laurel, Maryland 20717

Alan’ £, yBprewny . Inc. £48,600525
Exton, Pennsylvania 19341

Bethlehem Steecl Corporation NO BID
Bethlehem, Pennsylvania 18016

Long Fence Company, Inc. $47,415.52
Gambrills, Maryland 21054

Anderson “Safeway" Guard Rail Corp. NO BID
Flint, Michigan 48501




The bids were referred to staff for evaluation.

Upon a motion made by Mr. Dean, and seconded by Mr. LeGatul
President Bell signed Contract for Sale of Real Estate from the
Mayor and Council of TFederalsburg and the County Commissioners

to Bio Medic Corporation (Metal Systems) of a three-acre parcel
adjacent to Metal Systems for $27,000. Paragraph 17 stipulates
that Town and County have the option to repurchase the tract at
fair market value at the end of seven years if during that time
Metal Systems has not commenced to develop the property for ex-
pansion. After seven years, the Town and County have the T gt
of "first refusal" at fair market value if Metal Systems wants

o 8ell tola thHord pPartys Baid third, party. would e required to
develop the property into a going business within one year. Also
signed was an Amendment to Lease made June 16, L98L,; -whidh,\adds &
small parcel of land to the main parcel being leased by Metal
Systems to bring lessec into compliance with County zoning regu-
lations. Metal Systems will pay the full market value of $2,300
on a rental basis.

Upon a motion made by Mr. Dean, and scconded by Mr. LeGates, the
Commissioners unanimously approved and signed the new Pension
Plan and Trust Agreement prepared by Alvin Shapiro of A. D.
Benefit Plans, Inc., which package included an Application to
IRS for Determination for Defined Benefit Plan, an Application
for Employer Identification Number, an Employee Census, a Power
oL Atterneyrand Declaration of Reprégentative, and a Summary
Plan Description. The plan becomes effective on the date signed,
ghe Vs ratroacCtive Lo widly) 1, 18982.,

Mr. Richards briefly discusscd the latest County Roads pension
plan assct statement. The annual interest earnings of between
$42,000 to $52,000 currently exceed plan pay-outs.

Upon a motion made by Mr. Dean, and seconded by Mr. LeGates, the
Commissioners appointed George N. Weeks, III, personnel manager
of Maryland Plastics, to the Upper Shore Private Industry Council
in the "business" category. Mr. Weeks will £ill the unexpired
two-year term of A. T. Blades, which will end June 30, 198&5.

Mr. Richards circulated a copy of a major purchase project status
report prepared by Jim Scrivnor, purchasing officer, on the
follewing topics: 911 communications system, shell building
number two, Goldsborough House rcnovations, bleachers, bridge
guard rail, EOC washdown system.

Mr. Richards informed the Commissioners that plumbing inspector
Edwin Schanken fell while on thc job and will be on sick leave
for several months. The Plumbing Board i roughe Catl TN ibn G
codes administrator, has arranged for Leroy Nichols, Sr. to per-
form inspection from Denton south at a flat rate of $15 per
inspection. Walter Breeding will handle inspections north of
Denton at the same rate.

Upon a motion made by Mr. LeGates, and seconded by President Bell,
the Commissioners designated Mr. Dean as Caroline County repre-
scntative on the Maryland Association of Counties' Legislative
Committee, with Mr. Richards serving as alternate.

Mr. Richards briefed the Commissioners on the latest in the
Buchanan vs. Eveland, et al., case.

Mr. Richards reported that the Federal Emergency Management Agency
has approved county plans for the Emergency Operating Center
decontamination flush-down system. Installation will cost approxi-
mately $51,000, which will be fifty percent (50%) federally funded.
Mr. Richards is pursuing provision of local match through other
than cash outlay. Cash requirements will be *aken from State

funds available for this purpose.

At 12:20 p.m., and as authorized by Article 76A, Section 11 (a) (7),
the Commissioners, upon a motion made by Mr. LeGates, and seconded
by Mr. Dean, unanimously adjourned the meeting into closed session
to discuss shell building number one.




At 12:50 p.m., the meeting reconvened into open session.

There b&ing no further busincss, the meeting of, the County
Commissioners was adjournec.
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November 1, 1983
benton; Maryland

The regularly scheduled meceting of the County Commissioners of
Caroline County convened at 9:45 a.m.
PEes cngt  CEEr IRy EBe iy P @w.T @ 'E
Charles T. Dean, Sr.
Edwin G. Richards, County Adm.
Absent: John S. LeGates

Upon a motion made by Mr. Dean, and seconded by President Bell,
the minutes of the previous regular meeting of October 25, 1883
were approved with one correction, and one explanatory addition
was made to the minutes of October 18, 1983, as follows: Choptank
marina/Lloyd Price - "The above action was taken *o compensate
Mr. Price for his former property rights in the marina, including
pilings originally erected at his cxpense." Vouchers 20642-20695
were approved for payment.

Upon a motion made by Mr. Dean, and seconded by President Bell,
and on the recommendation of Sheriff Andrew, the Commissioners
hired James Gilmore Bailey as a correctional officer trainee in

the Caroline County Jail to fill a recent vacancy created through
termination.

Mr. Richards reported that the C. W. Amos audit of FY 1982-83
Caroline County government records has been completed. Aactual
revenues proved to be very close to estimate. Excess expendi-
tures over revenues (deficit) were $255,000 for general county,
and $135,000 for county roads. Year-end surplus for general
county was $288,000, and $906,000 for county roads. Mr. Richards
pointed out that this considerable reduction from a $900,000
total surplus two ycars ago leaves the county with little finan-
cial flexibility. Upon a motion made by Mr. Dean, and seconded
by President Bell, the Commissioners signed the standard letter
of representation to the auditors.

Administrator Richards presented to the Commissioners a Tax Anti-
cipation Note, a No-Arbitrage Certificate, and a Certificate of
County Officers, which documents were drafted by counsel for the
Poeples Bank of Maryland pertaining to the successful bid by said
bank on August 23, 1983, for a loan to the County in the amount
of $1,250,000. After review of these documents, and upon a
motion made by Mr. Dean, and seconded by President Bell, the
Commissioners adopted the following resolutions, and signed the
appropriate documents.

RESOLVED: That the Commissioners reaffirm that The
Peoples Bank of Maryland was a low bidder in a request
for a loan of $1,250,000., with interest payable thereon
at the rate of 7.25% per annum the same due on October
l, 1984, if not earlier paid.

RESOLVED: That all the representations and statements
made in the Tax Anticipation Note and No-Arbitrage
Certificate and Certificate of County Officers, which
pertained te the County Commissioners, are true to the
best of their knowledge, information and belief.

Upon a motion made by Mr. Dean, and seconded by President Bell,
the Commissioners appointed Fillmore Kohler, Federalsburg, to
the Educational Funding Study Committee, at his request.




Upon a motion made by Mr. Dean, and seconded by President Bell,
the Commissioners authorized retired county government employees
Lo continue participation at their own cost in the Life Insurance
Company of North America's $5,000 life and accidental death group
insurance plan. Retirees will be billed guarterly.

Upon a motion made by Mr. Dean, and seconded by President B&dl,
President Bell signed a letter of intent to continue to participate
in the Maryland Housing Rehabilitation program, as presented by
Carl Thornton, codes administrator.

Upon a motion made by Mr. Dean, and seconded by President Bell,;

the Commissioners signed a lease between PHVEED Ba Nidttla- (sl

and Joseph D. Quinn, trading as Franklin Square Associates,

landlord; and the County Commissioners, tenant, on a portion of

the premises (approximately 1200 square feet) known as The

Franklin Square Building, Denton, for a term of five years begin-
ning November 1, 1983, ending October 31, 1988, for the sum of
$36,000. Caroline County Health Department operations (Environ-
mental Health and the Home Health Agency) are housed in the building.

The Commissioners heard a presentation by Joseph Ellis, Richard
Cole, and Robert Schmidt, representatives of Genstar S one
Products, Inc., on sludge and solid waste. The company will be
contacting landowners on the Eastern Shore regarding sludge dis-
posal sites.

Alan Visintainer, county planner, discussed his October 13 letter
to Constance Lieder, secretary of State Planning, which takes
very strong exception to the State's recommendation for regional
easement purchase acreage goals in the agricultural and forest
land preservation program. The State recommends an 8% acreage
goal although:

AT 5% of all agricultural and forestry land converted

L
to development between 1973 and 1981 was on the
Eastern Shore.

The percentage incrcase in housing units on the
Eastern Shore in the 1970-1980 period was 41.9%,
the highest for any region in Maryland and far
above the State average. The projected percen-
tage increase in housing units in the 1980-1990
and the 1990-2000 time pcriods are far higher than
that for the Central Piedmont region and well
above the Statewide average,

The Eastern Shore contains 27.5% of all agricul-
tural land of prime and productive soils identified
as subject to "Conversion Imminent." The Eastern
Shore contains 37.9% of these lands identified as
subject to "Future Conversion Expected."

The Eastern Shore contains 50% (980,000 acres) of
the year 2000 land preservaticn goal for the State
of Maryland. The Eastern Shore contains 27.9%
(675,000) of the forest land acreage preservation
Jgoals.

M. Visintainer said he has received a response from Ms. Lieder
that her department is now working to ensure more equitable dis-
tribution of easement purchases. He will keep the Commissioners
pogted on' the subject. 'Tf.a bill incorporating the State's
present recommendations is introduced to the General Assembly,
it would be in the County's best interests to opposBd i, NE,
Visintainer sail,

Rhett Grant, new district conservationist, introduced himself to
the Commissioners and presented a report on soil and water con-
servation progress in Caroline County. The report lists the
number of individuals, groups and government agencies assisted by
the Caroline conservation staff, and the types and guantity of
conservation practices applied. The Maryland Department of Agri-
culture's cost-sharing programs to correct severe erosion and/or
pollution problems and to maintain tax ditches are described.

The Chesapeake Bay program was also discussed.




Upon a motion made by ilr. Dean, and seconded by President Bell,

the Commissioners accepted the lowest qualified bid submitted by
Long Fence Company, Inc., Gambrills, Maryland, in the amount of

$47,415:52; foxr project #CC=10483, bridge guard rajl and acces=

sories,; and rejected all other bids.

Mr. Richards said he is preparing the State and Local Government
EEO~-4 Report, which must be submitted to the federal Equal Employ-
ment Opportunity Commission every two years. The report describes
the nature of work performed by various categories of employees,
and lists salary ranges and a brcakaown by race and sex.

Upon a motion made by President Bell, and seconded by Mr. Dean,
the Commissioners deferred action for one week on all pending
personnel matters, and authorized Mr. Richards to continue payroll
DO e S Dar 1ot

President Bell said he has received complaints about crab huck-
sters and roadside trucks selling furniture without a business
permit or license, esvecially in the southern part of the county.
Mr. Richards will check with the Clexrk of Circuit Court and report
back.

Upon a motion made by Mr, Dean, and seconded by President Bell,
President Bell signed purchase orders as follows:

#2476 - Cheaspeake Publishing, Inc. - $1,740
5,500 copies of 8~page tabloid newspaper insert -
ansE - yre e nE., Co-taxpayers

#2909 - Republic Steel Corporation - $7,961.24 -
Plipe  péer .ceonthkacth

#2919 - Alban Tractor Company - $2,618.07 - #312
motor grader parts

Upon a motion made by Mr. Dean, and seconded by President Bell,
President Bell signed a Farm Lease Agreement between the County
Commissioners, landlord, and Norris W. Hayman, tenant, for seventy
acres of tillable larnd, part of the Holly Road landfill acreage,
effective December 1, 1983 through November 30, 1984, for the

S OF U546 907967 'pet tatre) .

There being no further business, the meeting of the County
Commissioners was adjourned.
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November 8, 1983
Denton, Maryland

The regularly scheduled meeting of the County Commissioners of
Caroline County convened at 9:30 a.m.
Present: Earl R. Bell, President
Charles 7. Dean, Sr.
John S. LeGates
Edwin G. Richards, County Adm.

Upon a motion made by Mr. Dean, and seconded by Mr. LeGates, the
minutes of the previous regular meeting of November 1, 1983, were
approved., Vouchers 20696-20766 were approved for payment. Pay-
roll checks 11902-12039 were approved for release.

Upon a motion made by Mr. Dean, and seconded by Mr. LeGates, the
following check drawn against the contingency fund was unanimously
approved for releasc: §$50 - Maryland Eastern Shore RC&D - FY 1964
assessment for Maryland Eastern Shore RC&C area operations.

Elinor Whaley, director of Recreation and Parks, discussed the
folliowing:

Dredging = Completed at Choptank marina and Watt's Creek at Marti-
nak Park.




Denton boatslips for transients -~ Ms. Whaley has conferred with

Ed Pelosky, benton town manager, and is pursuing the possiblity of
obtaining funds to improve Town-ownud land (a former mooring area)
whder the bridge: Mr, Pelosky hase submitted an application fer 4
$25,000 State grant. Ms. Whaley will keep the Commissioners posted
as the project develops.

Denton tennis courts - At Ms. Whaley's recommendation, the Commis-
sioners, upon a motion made by Mr. Dean, and seconded by Mr.
LeGates, unanimously approved submittal to the State of a request
for reimbursement of a $378.62 cost overrun.

Ghaptanls MaEingd' =rPublet - WOrks i3 In the Proeess ol winteridiny
the marina. Russell Dukes has expressed an interest in pumping
gas during the 1983 winter months and keeping an eye on the
boats at no salary. The Commissioners, by unanimous consent,
afreed . Lols #gh M y . BukKes' o Jas asvoluntesy and Lo/ ey hillren
workmen's compensation and the County's liability insurance

PO LEY

Sheriff Andrew reported that one correctional officer has re-
signed. The Commissicners authorized him to contact the next
person on the list of emplcyment candidates (thosc who responded
to the last advertisement for that position and were qualified).

Gerry Bilderback, director of the recently established Upper
Shore Private Industry Council, accompanied by Dx. Robert
Schleiger, president of Chesapeake College, discussed the
Council's activities. A pre-employment training course is cur-
remly Bedng wirered Mhraugihnsthe (@O lede 15 BRIl e MEdd i el Jwelka
later be offered at various locations in the five-ccounty area.
The primary purpose of the program is to provide training pro-
grams for unskilled workers in jobs for which there is local
demand, to introduce those looking for work to prospective
cmployers, and to subsidize on-the-job training.

At 10:00 a.m., as advertised, the Commissioners held a public
hearing on the following: Caroline County Zoning Ordinance
Amendments, Ordinance Number 83-003; and Caroline County Sub-
Division Regulations Amendments, Ordinance Number 83-004.

County Planner Alan Visintainer summarized the content of the
proposed amendments. None involve major issues. The amendments
are, rather, clarifying in nature. Mr. Visintainer stated that
the Planning Commission held the required public hearing on the
amendments, received no objections to their passage, and recom-
mends their adoptiocn by the Commissioners. President Bell called
for public comment. There being none, the Commissioners, upon a
motion made by Mr. Dean, and seconded by Mr. LeGates, unanimously
adopted the Caroline County Zoning Ordinance Amendments, Ordinance
Number 83-003, as proposed. Upon a motion made by Mr. Dcan, and
seconded by Mr. LeGates, the Commissioners unanimously adopted
Caroline County Subdivision Regulations Amendments, Ordinance
Number 83~004, as proposed: (There were no members of the public
in attendance.)

Enacted On: November 8, 1983
Effective Date: November 19, 1983
AN ACT concerning

CAROLINE COUNTY ZONING ORDINANCE AMENDMENTS
ORDINANCE NUMBER 83-003

the purpose of amending the setback regquirements for commer-
cial greenhouses or nurseries, roadside stands, and commercial
fuel pumps; allowing as a special use exception two-family
dwellings in the R-1 district, race tracks in the R, HC,; C=l
and C-2 Districts, and small off-premises signs in all dis-
tricts; establishing a time limit for special use exceptions;
and including other clarifying and corrective amendments;,




repealing and reenacting with amendments

Articlea b Sectioneve=1 and Fwg

Articlé 18, Section 18-=5

ACLEC I 22 Seetidng “2=LviR; RE2&=3Ix0 2, ¥R=d 0@ BTl 22=502
Caroline County Zoning Ordinance (1982)

adding to

Article 14, Section ld=6

Article 18, Section 18-5

Caroline County Zoning Ordinance (1982), and

adopting minor clarifying and corrective amendments as
listed below Caroline County Zoning Ordinance (1982)

SECTION ONE. BE IT HEREBY ENACTED AND ORDAINED, That the
Caroline County Zoning Ordinance shall be amended as follows:

Article 5 - District Regulations
Page 26 Add to:

SECTION 5~-1. Official Table of Use Regulations by
Zzoning Districts

THIS . TABLE LISTS THE PERMITTED: USES TN EACH 'ZONING
DIETRICT, ~PHE TYRE OF REVIEW AND "APRPREOVARSKEQUIDRED;
AND ADDITICNAL REGULATIONS.

EXPLANATION: CAPITALS INDICATE MATTER ADDED TO EXISTING LAW.
[Brackets ] indicate matter deleted from existing
law,

SECTION 5-2. Official Table of General Design Regula-
Thens by lona e Aunet TGS

THIS TABLE LISTS THE MINIMUM LOT AREA, WIDTH, DEPTH,
YARDS AND THE MA¥XIMUM DENSITY AND BUILDING HEIGHT
ALLOWED FOR PERMITTED USES IN EACH ZONING DISTRICT.

SEETNNO N 1

Amend:

Commercial Greenhouses or Nurseries from [Setback - 200 ft.]
oL B TEDTENGSSEPBACE. = /ol Q0PI

Add to:
Two-Family Dwelling - Allowed as SPECIAL USE EXCEPTION
in R-1 Zoning District and MIN. LOT SIZE 1 ACRE IN R-1
Add to:

Additional Regulations for Mobile Home Park, Mobile Home
Subdivision and Planned Development - 5-2.

Delete:

"Domiciliary Care Home" line

RN =6
Roadside Stands - FRONT SETBACK 15 FT.

Add:

RACE TRACK allowed as a SPECIAL USE EXCEPTION only in
the R, HC, C-1 and C-2 Zoning Districts and
PERMITTED in the F=-1, F-2, F-3 Overlay Zoning
Districts as defined.

Addr ko

Automobile Filling Station, Repair or Service Shop -
FUEL PUMP SETBACK - 20 FT,




Article 14 - Signs

Add "to1
SECTION 14-6, SIGNS

Off~Premises
General Advertising

Maximum Number Allowed

Per Use 1
Maximum Sign Area (sq.

fFt.) Allowed 16
Maximum Height (ft) 8
Illumination Permitted No
Permit Required Yes (c)
Time Limit None
Zoning Districts Allowed A,0S,R,R-1,

R-2,R-3

Article 18 - Special Use Exceptions

Add to:
LGN NIENEUNSES « T L.mM@ T T mal t

AN APPROVED SPECIAL USE EXCEPTION SHALL BECOME VOID,
IF THE USE HAS BEEN ESTABLISHED BUT IS LATER DISCON~-
TINUED OR ABANDONED FOR A CONTINUOUS PERIOD OF ONE
YEAR.

Article 22 - Amendments

ATE 1ok

SECTION 22-2.02 Before any text amendment can be
adopted a duly advertised public hearing shall be
held by both the Planning Commission and the County
Commissioners AS PRESCRIBED BY SECTION 21-5.

SECTION 22-3.02 Public Hearing Required - Before
any rezoning by application can be adopted, a duly
advertised public hearing shall be held by both the
Planning Commission and the County Commissioners

AS PERESCREBEDVIN "SECTION "21=5;

Add- te:

SECTION 22-4.02 A duly advertised public hearing shall
be held by both the Planning Commission and the County
Commissioners AS PRESCRIBED BY SECTION 21-5.

Rdd, tat
S G0Ny, 2265 3021 v Decdlg rond of 1 vilhe, | ContyiComnissionaias

(A) Within thirty (30) days from receipt of the Plan-
ning Commission's recommendation, the County
Commissioners shall hold a duly advertised public
hearing AS PRESCRIBED BY SECTION Z1-5 on the pro-
posed text amendment or rezoning

Corrections to Zoning Ordinance

Page
Number ole s Cotraéction
iv Varinaces to Variances
5| Walfare to Welfare
3 ) incoprporated to incorporated
! Home to Facility
8 permissable to permissible
f] % abondoned to abandoned
i1 : occupany to occupancy
18 | sub-asscmblies to subassemblies
20 51 jursidiction to jurisdiction
24 subdivisons to subdivisions
25 amendemtng to amendments
¥ [ Race Track], Drive-In Theater
34 o'f Ses/ of
41 ‘2 g0, 00 o 0000




Page Line
Number Number CORT8E L. BN

43 Duslichs €6 DIFELLELTE

44 lease to least

44 v CARIAY. 86, ChiTEy

45 DX Eire - o DR R gt ek

45 Apligatibnlts application
47 appripriate to appropriate
54 Delete: as

66 secifically to specifically
67 AP VLCTLLION e, App L irds Bion
67 acompanied to accompanied
68 et iieca tion o) Ldenti-fication
% Develoment to Deveclopment
7] Excetion to Exception

75 removble to removable

75 Orinance to Ordinance

19 succesor to successor

7 i Zoing to Zoning

76 applicalbe to applicable

76 ) consistnt to consistent

79 acordance to accordance

84 Commisioners to Commissioners
38 decison to decision

89 ; ER AR Wi O NG e

89 decison to decision

89 facilites to facilities

&9 neighborhod to neighborhood
92 M huncred to hundred

SECTION TWO. BE IT FURTHER ORDAINED, That this Act shall
be known as Ordinance Number 83-003; and

SECTION THREE. This Act is hereby adopted on Ncvember 8§,

1983, and shall become effective on November 19, 1983.

COUNTY COMMISSIONERS OF
CAROLINE COUNTY, MARYLAND

Enacted On: November 8, 1983
Effective Date: November 19, 1983
WNSACT s ®ic e tITling

CARQLINE COQUNTY SUBDIVISION REGULATIONS AMENDMENTS
ORDINANCE NUMBER 83-004

the purpose of amending notice requirements for subdivision
regulations amendments, preliminary plat submission re-
guirements, guarantees for construction of required improve-
ments in major subdivisions, requirements for inspection and
acceptance of required improvements.

repealing and reenacting with amendments

Article I, Sections I-16(2) and I-16(4)

Article IV, Sections IV-2-A(4), IV-3-D and IV-3~L
Caroline County Subdivision Regulations (1980)

SECTION ONE. BE IT HEREBY ENACTED AND ORDAINED, That the
Caroline County Subdivision Regulations read as follows:

Article I - General Provisions
Section I-16. Amendments

(2) The Planning Commission shall hold a public hearing
on any proposed amendment prior to submitting its
recommendation to the County Commissicners. The
time, place and date of the hearing, together with
a brics synopsis of the proposed amendment, shall
be published in at least [two (2) newspapers| ONE
(1) NEWSPAPER of general circulation in Caroline
County once each week for two successive weeks
prior to the hearing.




I£ adopted by the County Commissioners, a copy of
the amendments shall be certified to the Clerk of
the Cirzcuit Court for recording [, and a fair
summary of the adopted amendment shall be published
in at least onec newspaper of general circulation

in Caroline Countyl .

EXPLANATION: CAPITALS ITNDICATE MATTER ADDED TO EXISTING LAW.
[Brackets] indicate matter deleted from existing
IrEW

Article IV - Major Subdivisions

SR GOl L V=2 7 A By ediiin 1A 7 P lLat
A, Filing and Review Procedure

(4) The Zoning Administrator will distribute copies of the
Preliminary Plat to the members of the Technical Ad-
visory Committec for their review, and may call a
meeting of the Committee to discuss the plat with the
subdivider. The subdivider shall be advised to incor-
porate any recommended changes to the plat [prior to
formal presentation to the Planning Cormmission] AHWD
RESUBMIT THE PLAT TO THE ZONING ADMINISTRATOR AT LEAST
ONE WEEK BEFORE THE PLANNING COMMISSION MEETING AT
WHISBH 3 AL 3 TONBE (PRESENTED!

eecltien V23 O i ndd, PYaE
D. Guarantees for Construction of Required Improvements

(1), Prior to the signing of the Ffinal Plat by the Chairman
of the Planning Commission, all required improvements
in the area covered by the Final Plat shall have been
completed, inspected and accepted in accordance with
Section IV=3{E).of ithis Ordinahce’ or thHe.8ubdividesr
shall have furnished AND THE COUNTY COMMISSIONERS SHALL
HAVE ACCEPTED one of the following guarantees TO SECURE
THE CONSTRUCTION AND INSTALLATION OF ALL REQUIRED
IMPROVEMENTS

(a) [Acceptance by the Planning Commission of a] A
SURETY-Bgnd [with surety to secure to the Com=-
mission the actual construction and installation
of improvements. ]

Pliacefent @i ifunds, 'injeseiow, withean  ésatrow

agent satisfactory to the COUNTY COMMISSIONERS
[Planning Commission], together with an agreement
[between the escrow agent and the Planning Comn-
mission] governing the release of funds from escrow.

(c) AN IRREVOCABLE LETTER OF CREDIT.

The Subdivider shall submit copies of all contracts for
the installation of the required improvements. All
contracts shall contain completion dates consistent

with that set under Subsection IV-3D(5). All contracts and
contractors shall be satisfactory to the County Engineer.

The amount of the GUARANTEE [bond or escrow funds] shall
be based on the sum of contracts entered into by the
Subdivider for the completion of all required improve-
ments, OR THE COUNTY ENGINEER'S ESTIMATE Il CONTRACTS
HAVE NOT YET BEEN EXECUTED, plus a minimum contingency
of fifteen percent (15%).

The Subdivider may request the release of funds from
cacrow te pay invoices for work completed in the
scheduled installation of the required improvements.
The Subdivider shall furnish to the Planning Commis-
sion or its authorized repreésentative, copies of all
invoices related to a reguest for the release of

funds from escrow. An inspection shall be made by the




appropriate agency representatives to determine if the
constructicon of improvements has progressed gsufficiently
to justify the release of the requested funds.]

[(5)] Generally, the Subdivider shall be required to complete
all REQUIRED improvements [guaranteed by bond or escrow)
within twelve (12) months from the date of Final Plat
approval. The time of year and construction season
length shall be considered in setting the completion
date. An extension may be granted by the COUNTY COM=-
MISSIONERS [Planning Commission] only upon a showing of
good faith effort by the Subdivider to complete the
improvements within the specified time period.

[(6) INo GUARANTEE [bond or escrow funds] shall be accepted
by the COUNTY COMMISSIONERS [Planning Commission] for
CONSTRUCTION OF REQUIRED IMPROVEMENTS IN additional
sections of a subdivision if the reguired improvements
in any previous section are not complete and the time
limit for completion has expired.

Inspection and Acceptance of Required Improvements

(1) Roads, streets, sidewalks and drainage - An on-site
inspection shall be made by the County Planner, the
County Engineer, the Zoning Administrator, the Soil
Conservation District representative, and the County
Roads Superintendent whe shall make a written report
to the County Commissioners or Roads Board indicating
whether the required improvements have been satisfac-
torily installed. The County Commissioners or Roads
Board may then adopt a Resolution accepting the im-
provements for County ownership and maintenance, and
fthe Planning Commission] may authorize the release
to the Subdivider of the GUARANTEE [bond] or remaining
escrow funds.

Electric and telephone utilities - The Subdivider shall
provide a letter from the appropriate electric or
telephone company indicating that the required utilities
have been satisfactorily installed.

Community water and sewerage facilities -~ IF THE PLAN-
NING COMMISSION HAS REQUIRED DEDICATION OF COMMUNITY
WATER AND/OR SEWERAGE FACILITIES TO A PUBLIC OPERATING
AGENCY, the Subdivider shall provide a letter of accep-
tance from the appropriate agency. [for any community
walter and scwerage facilities.]

SECTION TWO. BE IT FURTHER ORDAINED, That this Act shall
be known as Ordinance Number 83-004; and

SECTION THREE. This Act is hereby adopted on November 8,
1983, and shall become effective on November 19, 1983.

COUNTY COMMISSIONERS OF
CAROLINE COUNTY, MARYLAND

Upon a motion made by Mr. Dean, and seconded by Mr. LeGates, the
Commissioners signed an Application for Public Official Liability
Insurance {(annual renewal of policy 700440) from Midland Insurance
Company.

Upen a motion made by Mr. LeGates, and seconded by Mr, Dean,
President Bell signed invitations-to-bid numbers CC-11283 and
CC=~11183, lubricants and fuels, respectively.

Upon a motion made by Mr. LeCGates, and seconded by Mr. Dean, the
Commissioners, following review of the Sheriff's Department inci-
dent report, unanimously authorized payment of $73.50 to Harvey
Exum, Denton, for 21 rabbits killed by stray dogs, which amount

is seventy percent (70%) of the amount reguested, as is customary.




Upon a motion made bv Mr. Dean; and sesconded by Mr. lLeGates, the
Commissioners signed a proclamation that declares November 20-26
1983 to be "Adoption Week" in Caroline County.

Mr. Richards reviewed with the Commissioners a memo prepared by
Betsey Krempasky, coastal zone coordinator, regarding the 16cal
impact of the EPA Chesapeake Bay Study. The memo states the
Study's overwhelming conclusion is that the Bay will continue
to deteriorate unless action is taken immediately. Both the
State and federal governments will place greater emphasis on
pPrograms and regulations to control pollution in the Bay and
LCh EribUtaries, ' Savaral new requlatory programs have already
been proposed and many existing programs will be B Ngtheneay
Enforcement and inspection programs for development permits will
also be increased. A summary of the major areas of impact on
Caroline County as anticipated by Ms. Krempasky follows:

Town Sewage Treatment Plants: More stringent standards will be
established for seéwage treatment plants, including stricter en-
torcement of discharge permits, especially in those towns with
sewage flows exceeding 0.5 million gallons per day. However,
since the Choptank River and Marshyhope Creek are spawning areas
for anadrecmous fish, all sewage treatment plants will probably
be required to install and maintain facilities which reduce the
amount of chlorine residual in the effluent. Since the federal
government has reduced the grants available for upgrading sewage
treatment plants, a greater financial burden will be pPlaced on
the towns.

Septic Tank Systems: Caroline Soun by, hels Jhiad g RPOLIcy "nothute
establish sanitary districts in those arcas identified as having
failing septic tanks. However, with the State's new emphasis on
water quality improvement, the State will E oy hes entEol el olhid
correction and proper maintenance of the falling septic systems
and may pressure the County to construct central sewage facili-
ties. The State Health Department has already proposed stricter
regulations concerning the construction of new septic systems.
The local impact of such regulations will mean that fewer areas
of the County will be approved for on-site systems and already
existing building lots may be rendered unbuildable. Pl annaric
Department staff are now reviewing the second draft of these
Proposed regulations and will try to have them changed sco the
impact on Carcline County is less severe.

Agriculture: Non-point pollution has been identified in the EPA
Study as the major reason for water quality degradation in the
Chesapeake Bay. With Caroline County having approximately 90%
of its land area in agriculture or forest, any programn which
seeks to control non-point pollution will have a substantial
Lnpeaetitin. the County, especially on the farming community.

Wetlands and Agricultural Drainage: The preservation of non-
tidal wetlands is one area with little regulatory control in the
State government at this time. The enactment of new laws and
regulations to preserve non-tidal wetlands is possible and will
have a great impact on the future of agricultural drainage pro-
jects in the Countyl. 'S Tthere  isid possibility that no new public
drainage associations will be permitted and that the maintenance
programs for existing public drainage associations will be Aras-
tically changed. Several non-tidal wetland areas in the first
and second election distriets of the County have been identified
by the Nature Conservancy as being ecologicaily significant.

Other Concerns: In additiont te. ®he recommendations of the joint
task force, the State Department of Natural Resources has recom-
mended to the Governor some additional strategies for improving
the water qguality of the Bay. These include strengthening the
existing grading and sediment contrel program and implementing
the State Storm Water Management Progranm, This latter requires
Caroline County to adopt a stormwater management ordinance by
July 1, 1984, a major undertaking. A greater requirement for
adequate environmental review of all development projects is




envisioned. The County may also have to revise several existing
ordinances including the Subdivision Regulations, the Water and
Sewerage Plan, the Comprehensive Plan, the Grading and Sediment
Gontroll Oxdinance and the zoning Ordinance.

Mr. Richards reported that the county will be assisting in mar-
keting of the 2,000 copies of Voices of the Land. If all copies
are not eold, Caroline willl be reimbursed after Wye Institute,
publishex, lg Teimbursed, &n@ if no profits remain, -Carocline will
receive remaining copies of books.

Mr. Richards submitted for Commissioners' careful review the
proposed agreement between the Town of Federalsburg and the
County on shell building number one. The Commissioners generally
concurred with the terms and requested Mr. Richards to refer it
to County Attorney George Nier for scrutiny.

MES aRAehiERds Eeported JEhat Carolifie Ceunty. hat' $350,000 =in bBand
anticipation notes coming duc December 1, 1983, with Caroline
County Bank. Three pending capital projects are Federalsburg
Library renovation ($120,000), County Roads renovation ($200,000)
and completion of Courthousc renovation (relocation of Permits
Oilslsdas Gl PO It \Conrt  Vavul t faudeproofing,Btes) I ' The faxdsting
obligation and pending projects can be combined in one note
issuance. Mr. Richards has discussed with Peoples and First
National banks a ten-ycar negotiated bond sale of between 250,000
and one million dollars at a fixed interest rate of 8% to 9%
percent. (feNEUT e it ~Cealling o Coun'ty thofrowing. anthb rillky Ess
406, M1l dlonsS dodlatrs.) - Annual total, debt ‘retirement:/ for ene miliion
dollars would be $100,000 for ten years. The Board of Education
will notify Mr. Richards of capital projects which must be accom-
plished over the next several years. Short-term rcnewal may be
requcsted of Caroline County Bank until a negotiated sale can be
arranged.

At 11:00 a.m., the Commissioners convened as the Board of Health.
(See Board of Health Minutes.)

At noon, the meeting of the County Commissioners reconvened. Upon

a motion made by Mr. LeGates, and seconded by Mr. Dean, as auth-
orized by Article 76A, Section 1l(a) (1), Annotated Code of Maryland,
the Commissioners unanimously adjourned into closed session to

meet with members of the Board of Social Services at their request.

At 12:45 p.m., the meeting of the County Commissioners reconvened.

e atmobkiont nade by Mz Dean, and seconged by Bresident iBelly
the Commis.ioners unanimously approved the recommendation of the
Personnel Review Board regarding reduction-in-force as follows:

Rifi QUCHT ONSSTN=TE O ROE

Policy. A reduction~in~force shall occur whenever there is
lack of work, lack of funds, reorganization, or the abolish-
ment of positions. Only permanent employees shall be affected
by the reduction and entitled to the provisions that follow.

Notification. Employees sclected for reduction-in-force
ghall be given written notice at least thirty days prior to
the effective date., Such notification shall include the
yeagon for the reduction, the effective date and projected
extent, an explanation of benefits to be received and
payment due, and the chances for recall.

Designation. The County Commissioners working with the
County Administrator shall designate those classes to be
reduced or those positions to be abolished.

Order of Layoff, Employees shall be selected for layoff
acoording to seniority, with the least senior employees
scheduled first. Department heads may request to keep
junior employvees in specified jobs essential to operations.




Bumping. Employees in th affected classes who have three
or more vears of scervice shall be permitted to bump less
senior employees and take over the job. However, senior
employees may only bump into a job for which they do not
have to be retrained, or one which they formerly performed.
When an employee who is within one year of retirement is
bumped, he/she shall retain his/her current rate of pay.

Benefit Provisions. The County shall absorb the individual
portion of medical insurance for affected employces for two
(2) months after the effective date., The life insurance
premium shall be paid for one month after the effective
date. Service time during the layoff as it relates to the
pension system shall be provided Lot 1n the PensiGr pPilEns

Recall. The rights of affected employees shall be
provided for in Chapter VI, Section 603.1.

Layoff Pay. When an employee 1s laid off, onc week of pay
for each year of service shall be awarded.

Transfer. An cmployee scheduled to be laid off may apply
for vacant positions for which he/she is qualified, and shall
receive preference over other applicants.

The proposed policy will be submitted to the Perscnnel Revicw
Board for final approval. The policy is eligible for adoption
by the Commissioners aftcr the Review Board's 45-day review
period has terminated (December 29, 1983), and if adopted will
constitute an amendment to the Personnel Regulations.

Upon a motion made by Mr. Pean, ks e dondaed by WiEg s eGaites, o Bhe
Commissioners unanimously assigned the following positions to
salary scale as indicated at a step sufficient to give cach
employee a ten percent increase:

Public Works Supcrvisor Gradec 10
Assistant Supervisor, Roads Grade 9
Motor Eguipment Operator 1V Glrate L=l

Upon a motion made by Mr. LeGates, and seconded by Mr. Dean, the
Commissioners agreed to send out termination netices Eeor 'EHE
following positicns effective January 1, 1984: pecrsonncl
administrator, purchasing agent, coastal zone coordinator and
two (2) Highway Worker II's.

The Commissioners signed Abatcment or Decduction from Tax Rosl
forms 1512-1513, and Increase or Addition to Tax RoOll forms
1083 =1036;

There being no further business, the mecting of sy BhewEounty
Commissioners was adjourned.
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November 15, 1983
Denton, Maryland

The regularly scheduled meeting of the County Commissioners of
Caroline County convened at 10:10 a.m.
Present: Earl R. Bell, President
Charles T. Dean, Sr.
John 8. LeGates
Absent: Edwin G. Richards, County Adm.

County Administrator Richards was testifying at a State hear ing
on infrastructure (capital programs and borrowing) in Annapolis.

Upon a motion made by Mr. Decan, and seconded by Mr. LeGates, the
minutes of the previous regular meeting of November 8, 1983,
were unanimously approved.




Upon a motion made by Mr. LeGates, and seconded by Mr. Dean, the
minutes of the Board of Health of November 8, 1983, were unani-
mously approved. Vouchers 20767-20844 were approved for payment.

Upon a motion made by Mr. Dean, and seconded by Mr. LeGates, the
following check drawn against the contingency fund was unanimously
Approved - for releaser s 180500 = Fu Date” MIAASE; CI8TK WL Clhrduit
Court -~ criminal court costs due for October.

Upon a motion made by Mr. Dean, and seconded by Mr. LeGates, the
following check drawn against the contingency fund was unanimously
approved for release: $1,169.68 - Maryland Uncmployment Insurance
Division - unemployment bencefits paid to former employees for the
gquarter ending September 30, 1983.

Upon a motion made by Mr. Dean, and seconded by Mr. LeGates, the
following check drawn against the contingency fund was unanimously
approved for release: $400.00 - Maryland School for the Blind -
tuition for first half of school year 1983-84, as reguired by Laws
T ‘Marylandy Chapter 133.

Upon a motion made by Mr. Dean, and seconded by Mr. LeGates, the
following check drawn against the contingency fund was unanimously
approved for release: $32.03 - Manlove Automotive Service -
supplies for Martinak dredging (reimbursable through Program Open
Space) .

At 10:00 a.m., the Commissioners met with Margaret Myers, Virginia
Brown, Beth Adams, and Mary Blair, members of the Woman's Club of
Denton. Ms. Myers, chair of the Schoolhouse Centennial Celebration,
presented the Commissioners with a copy of the Club's new conokbook,
The Chesapeake Collection, with the following remarks:

One hundred years ago, on October 15, 1883, to be exact,
"the new frame building was complete and was accepted for
use" by the Caroline County School Board (quoted from
School Board minutes of that date.)

The building served as a school until 1925, and was pur-
chased by the Community Club of Denton in 1926, a group
that is now The Woman's Club of Denton. In 1973, the
building was accepted for listing on the National Regis-
ter of Historic Places and is known simply as the School-
nouvEe-in. thashpublication:

Over their years of ownership, the women of the Community
Club/Woman's Club have performed many services to their
community, including using their building as home for the
library from 1935-1962. At the same time they have main-
tained the Schoolhouse, their clubhouse.

A year and a half ago, facing the need for major mainte-
nance, the decision was made to compile a cookbook, one
that would highlight the Eastern Shorc of Maryland - not
only its cooking, but also its history. Hence, The
Chesapeake Collection. Its purpose - to collect some )0
the old and eatable to support the preservation of the
oid and valuable. We think we have produced a cookbook
the Eastern Shore will be proud of, and that it will
help grecatly in our historic preservation efforts and
encourage others in theirs.

We will be presenting it to the school alumni and the
public as our gift to our 100~year-old piece of history
at our Centennial Celebration this Saturday, November 19,
at the Schoolhouse. We have come today to present a copy
of The Chesapeake Collection to you, as representatives
of the county whnere the Schoolhouse is located and The
Chesapeake Collection was born.

The Commissioners graciously accepted the book, congratulating
the members on their accomplishment, and presented it in turn to
George Sands, library administrator, to become a part of the
Carcline County Public Library collection.




Thomas Eveland, Caroline 350 Committee chair of the County symbols
project, inquired about the Commissioners' willingness to desig-
nate a county tree, flower, bird, etc. Upon a motion made by Mr.,
Dean, and seccnded by Mr. LeGates, the Commissioners unanimously
expressed their interest in deing so©, provided the necessary
research is accomplished by the subcommittec.

Upon a motion made by Mr. LeGates, and seconded by Mr. Dean, the
Commissioners uhanimously selected A, D. Benefit Plans, Inc. to
administer the new Caroline County pension plan.

Paul Wise, economic development administrator, discussed his
recent attendance of a national economic development seminar at
Phoenix, Arizona (fifty percent State-sponsored); and prospective
occupants for the Federalsburg Industrial Park and the proposed
Denton Industrial Park.

The meeting of the County Commissioners was adjourned.

* * ] *

At 7:00 p.m., the Commissioners met with Sheriff Andrew, Deputies
Charles Andrew and Donald Nagel, William Cooper, chairman of the
Central Alarm Board, and eight board members. Mr. Cooper stated
that the board feels the problems of the emergency communications
office are due to lack of professional operation and direct super-
vigion.  Specific problems cited 6 include:

No definite written procedures.

Lack of complete communications cross-training of
Sheriff's Department and communications employees.
Twenty-four hour shiftwork being required of some
eMpPLayee s

Insufficient number of employees to carry out duties.
Resulting low morale and lack of efficiency.

The Board members recommended the following solutions:

1) Establish emergency communications as an independent
agency, to include local police, fire, ambulance and
rescue organizations.

Increase office staff to nine communications clerks
and one fully-responsible supervisor.

Train all clerks in all aspects of communications
office work.

Establish an Emergency Operation Center Board to
govern the office and all cperating procedures.

The Board would consist of members of the Central
Alarm Board and representatives of police agencies.

Mr. Richards said he concurred with identified problems, and said
that the office was at least two and possibly three employees
short. The County will have to budget an additional $18,000 to
$20,000 annually to make the system work properly.

All acknowledged that cross-training is a Problem, since communi-
cations work makes certain requirements of an individual, and
requires regular performance of duties to insure efficiency.

Discussion continued on an employment schedule to rectify current
problems, with all in agreement as LoO proposed phases of hiring and
program development.

The Commissioners agreed, by unanimous consent, to make a motion
at their November 22nd meeting on hiring.

There being no further business, the meeting of the County
Comurissioners was adjourned. 2 _
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November 22, 1983
Denton, Maryland

The regularly scheduled meeting of the County Commissioners of
caroline County convenced at 9:30 a.m.
Present: Earl R. Bell, President
Jol 8 LeCGaAtes
Edwin G. Richards; County Adm.
Absent: Charles T. Dean, Sr.

Upon a motion made by Mr. LeGates, and seconded by President Bell,
the minutes of the previous regular meeting of November 15, 1983,
were approved. Vouchers 20845-20910 were approved for payment.
Payroll checks 12042-12191 were approved for release.

Gerry Bilderback, director of the Upper Shore Private Industry
Council, presented a Maryland Department of Employment and Training
Job Training Partnership Act (JTPA Grant Request and Approval
signature shcet for the Private Industry Council Upper Shore Ser-
vice Delivery Arca. Upon a motion made by Mr. LeGates, and
seconded by President Bell, President Bell signed the Dislocated
Wworker grant application, cffective September 1, 1983 to April 30,
1964.

Discussion was held on legislation %o be submitted to the 1984
General Assenbly. The Commissioners will be meeting with legis-
lators next week to make official requests. Mr. Richards said
that a jail funding bill will be needed, since last year's bill
was defective. President Bell said he would like to seek funding
for a State unemployment office tc be DG EeE Fand CardiiNcHCOTE Ve

Upon a motion made by Mr. LeGates, and seconded by President Bell,
the Commissioners authorized adverEiElh e ke supervisor/trainee
GO It e eolncy pelerganly communications system to be hired as soon
e AU hilet ) SHIbing oh additional communications clcrks, as
discussed last week, will be considered in the spring.

At 10:00 a.m., as advertised, the Commissioners held a bid opening
on project #CC-11183, fucls. The following bids received were
opened, read aloud, and recorded:

Bidder Base Bid
Tri-State 0il Company $195,613.00
(Hudson 0Oil Company, Denton)

Post Office Box 334

Snow Hill, Maryland 21863

Tri-Gas & 0il Company, Inc. $172,079:00
Post Office Box 465
Federalsburg, Maryland 21632

Greensboro Supply, Inc. $179,308.60
Post Officc Box 28
Greensboro, Maryland 21639

Paradee 0il Company ael 715 138450
Post Office Drawer A
Dover, Delaware 19901

Southern States Cooperative, Inc. $174',806+32
Denton Service (represented)

post-Ofrice-Box 1278

Denton, Maryland 21629

The bids were referred to staff for evaluation.
At 10:15 a.m., as advertised, the Commissioners held a bid opening
on project #CC-11283, lubricants. The following bids received

were opened, read aloud, and recorded:

Bidder

Basc Bid
9,

285.41

Tri-Gas & 0il Company, Inc. $
Post Office Box 465
Federalsburg, Maryland 21632




page Bid
Wharton & Barnard, Inc. $ 6,0239.93
Route 3, Mallerd Drfive
Delmar, Maryland 21875

Dryden Qul Company, JLN6: $ §,623.40
9300 Pulaski Highway
Baltimore, Maryland 21220

Paradee 0Oil Company 9435000
Post Office Drawer A
Dover, Delaware 19901

Southern State Cooperative, Inc: 507 24T 975
Denton Service (represented)

o SRR TeT Bk 278

Denton, Maryland 21629

The bids were referred to staff for evaluation.

The CommisSioners met with Norma Miller, director of Mid-Shore
Project Head Start. Ms. Miller wishes to begin developing Head
Start programs in Carcline, and will need a letter of support from
R SIIE B ON @ L S UG EON IS @ Tl L EIE 10 795 M NEHEE S UD L AITC -, e & O QU HEy
Action Agency serving the lower Eastern Shore, began operation of
Hesd start, which 18" non~profitland federally funded, ' in, kKent,
Queen Anne's, and Talbot counties. Five centers and nine .class-
EaohE “afer cuf rently R Ope L attiony 'sehviing, W5l JLOWSInTeone =tire eh
and four-year-old children, ten percent of whom are handicapped.
The four major components of the program are to provide educational
opportunities and early identification of health problems, to
increase parental involvement, and to assist families to obtain
needed social services. The Commissioners recommended that Ms.
Miller contact day care centers, the Board of Education, and Denton
town manager Ed Pelosky regarding possible program sites, and then
meet again with the Commissioners.

Upon a motion made by Mr. LeGates, and seconded by President Bell,
the Commigsioners, following review of the Sheriff's Department
incident report, unanimously authorized payment of $32.20 to
Harvey Exum, Denton, for seven hens and five guineas killed by

stray dogs, which amount is seventy percent of that requested, as
is customary.

Elinor Whaley, director of Recreation & Parks, reported that im-
provements at the Denton tennis courts, Denton Elecmentary School
(phase 1), and Preston Elementary School (phase 1) have been
completed, and that reimbursement through Program Open Space 1is
expected shertly. She presented a POS application for development
of three acres of the Preston Elementary School community park,
which, upon a motion made by Mr. LeGates, and seconded by President
Bell, received signature of approval. Development will consist of
improvements to the playground area, erection of a concession/
storage building, and landscaping, at an estimated total cost of
$6,024, of which $4,518 will be POS-funded if the application is
approved by the State.

At 10:10 a.m., and as authorized by Article 76A, Section ll(a) (7),
the Commigsioners, upon a motion made by Mr. LeGates, and seconded
by President Bell, adjourned into closed session to meet with

county attoiney George Nier regarding a roads matter, and shell
building one.

At 10:40 a.m., the meeting of the County Commissioners reconvened
into open session.

Joseph Quinn and Ben Gordy of C. W. Amos and Company presented the
Commissioners with the results of the FY 1982-83 audit of county
government records. Mr. Quinn noted the following:

1) The adopted budget was followed very closely by all departments.
2) Long-term debt increased by approximately $400,000.
3) Bond anticipation notes on capital projects have accumulated
to the point where they should be converted to long-term
finanecing.




There has bheen a drop in overall funds available to the
county. The amount of surplus applied to I'Y 1983 from prior
years was $514,000. Of that, only $288,758 remainsg to be
applied to FY 1985 (budget already struck for FY 1984). The
general fund equity as of June 30, 1982 was $761,650; as of
Juthe 303 L9835 IR0 4381, § AXCH-Off S=€5,;280;

In FY 1982, Caroline's assessable base was $142,542,000; in
FY 1983, $151,207,000, an increasc¢ of six percent.

There are three areas of deficiency in complying with revenue
sharing regulations, which can be corrected as follows:

Place funds in a separate account to allow for an
0 o g i o o

~ommit funds for specific purposes/in specific areas,
as opposed to using them "to reduce the tax rate."
Keepdetailed records of fund expenditures to allow
for comparison with commitment.

Mr. Richards reported that the Health Department has agreed to
assist with preparation of the required stormwater management
ordinance, and others.

There being no further business, the meeting of the County
Commissioners was adjourned. . !
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November 29, 1983
Denton, Maryland

The regularly scheduled meeting of the County Commissioners of
Caroline County convened at 9:30 a.m.
Pigesent:. (MEawl  Rs SRl i) IPregident
John S. LeGatces
Edwin G. Richards, County Adm.
Absent: Charles T. Dean, Sr.

Upon a motion made by Mr. LeGates, and scconded by Prcsident Bell,
the minutes of the previous regular mceting of November 22, 1983,
were approved. Vouchers 20911-~20950 were approved for payment.

Upon a motion made by Mr. LeGates, and seconded by President Bell,
President Bell signed a Program Open Space application and project
agreement for development of two acres of the Greensboro Lions Club
Park to include: outfield preparation for a softball field with
removable outfield fence, and an access road and parking area for
field users and spectators. Total cost of the projecct is $1,600,
of which all but $400 will be State-funded. The Lions Club mcmbers
will pay the remainder.

Upon amotion made by Mr. LeGates, and seconded by President Bell,
the following check drawn against the contingency fund was approved
for release: $10,531.00 - General Recreation, Inc. - portable
bleachers and benches per bid #CC-8383 (reimbursablc through Program
Open Space).

Upon a motion made by Mr. LeGates, and seconded by President Bell,
President Bell signed the Maryland Department of Employment Train-
ing Job Service Component Plan Concurrence Sheet for che Upper Shore
Service Delivery Area for the period October 1, 19832 through
September 30, 1984. The plan was revised at Caroline's reguest to
include the following information: (1), .The size of the labor force
for Caroline County changed from 8,300 to 10,500; (%) In December
1983, a Job Service office will be opened in Denton, and will serve
the needs of Caroline County residents.

Upon a motion made by Mr. LeGates, and scconded by President Bell,
President Bell signed Blue Shield of Maryland, Inc., Group N369
Dental Contract dated November 4, 1983, effective Scptember 1, 1983,
between the Caroline County employees and Blue Shield.




Llhe Comnlesioners met witn delegatds John Ashley, Richard Ccilburn,
cnald Guns, William Horne, and Samucl Johnson; and Senator Waltel
Bakcr regarding Caroline's 1984 leglslative needs.

Le Crxeation ol 8110;000 Steake debt = cCarclire County Jail = To
replace last yaar's defective legislation. Delegate Horne
gald a corracted bill has &lready been written, and stould
REL L Ehroudghe "

Allocation of State funds for Caroline County Unemployment
Office - President Bell would like to see such an office
opened as of July 1, 1984, to work cooperatively with the
soon-to-open employment office. Delegate Horne said although
funding could be done administratively, a legislative bill
could be introduced to require funding. President Bell said
he feecls the office should be staffed in part with county
residents. He thanked all present for their efforts in
establishing the cmployment off<ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>