


July 7, 1981

The County Roads Board of Caroline County met at 11:00 A.M.,
Tuesday, July 7, 1981. Present were Charles T. Dean, Sr., Chairman

of the County Roads Board and Board Members Thomas C. Eveland and
Harvey Fleetwood.

Minutes and financial report of the regular meeting of July 7,
1981 were read and approved.

Mr. Jim Lynch was present and inquired of The Board when they
would be able to widen and base Two John Road. He has some people
interested in property but they do not seem to care for the narrow

road. Mr. Lynch said he thought there had been some money appropriated
for this road last year.

Mr. Emerson told The Board and Mr. Lynch that out of the $300,000
Road Construction funds, Two Johns Road had been assigned $19,500
for widening and basing.

Mr. Dean informed Mr. Lynch that we only have enough money next
year to maintain what we already have. But being money has already
been appropriated, The Board agreed if there were enough funds
available we would widen and base Two Johns.

Mr. Dean inquired about the mowers and was informed ome is in

operation and the other one is still having some problems with the
Hydraulic system.

There being no further County Roads Board business, the meeting
was adjournmed.

Charles T. Dean, Sr. (s)
CAROLINE COUNTY ROADS BOARD
Thomas C. Eveland (s)
Charles E. Emerson, Jr. CAROLINE COUNTY ROADS BOARD
Acting Clerk Harvey Fleetwood (s)
Roads Operations CAROLINE COUNTY ROADS BOARD

July 14, 1981

The County Roads Board of Caroline County met at 11:00 A. M.,
Tuesday, July 14, 1981, Present were Charles T. Dean, Sr., Chairman
of the County Roads Board and Board Member Harvey Fleetwood. Thomas
C. Eveland was absent.

Minutes were read and approved. There was no financial report
this week.

Mr. Fleetwood inquired if we had made any decision at last weeks
meeting concerning Mr. James Lynch's request to widen and base Two

John Road. We had said if the money was available we would widen and
base.

Mr. Emerson presented the formal Budget to The Board for their
approval. Mr. Emerson brought to their attention the item of Automatic
Pumps. These would be available to County vehicles seven (7) days a
week, twenty-four (24) hours a day. A key or card would be used to
operate the pump and on the card the pump would print the date and
vehicle tag number. This would be of considerable interest to the
Mosquito Spraying program and the County would not have to go to
different filling stations for service. The Commissioners thought
it a very good idea, and will take it into consideration.




Mr. Richards brought to the attention of The Board that the
people who have retired from County Roads do not get any cost of
living. 1In a discussion with Mr. Bill Bachman concerning the Pension
Plan, he suggested to Mr. Richards a one (1) time cost of living
adjustment. A person who has retired would get a $1.00 per month on
each year they worked. Mr. Richards recommended this to The Board.

There being no further County Roads Board business, the meeting
was adjourned.

Charles T. Dean, Sr. (s)
CAROLINE COUNTY ROADS BOARD
Thomas C. Eveland (s)
Charles E. Emerson, Jr. CAROLINE COUNTY ROADS BOARD
Roads Operations Harvey Fleetwood (s)
Acting Clerk CAROLINE COUNTY ROADS BOARD

July 21, 1981

The County Roads Board of Caroline County met at 11:00 AM,
Tuesday, July 21, 1981. Present were Charles T. Dean, Sr., Chairman

of the County Roads Board and Board Members Harvey Fleetwood and
Thomas C. Eveland.

Minutes and financial statement of the regular meeting of July
21, 1981 were read and approved.

Mr. Dean observed for The Board and Mr. Emerson that he had been
questioned by a County resident as to why the County Roads Board in
their patching program did a patchwork quilt design on a road, instead

of just patching one side one year and the other side the next year.
Mr. Dean stated and Mr. Emerson concurred that this method was used
in order to insure that all areas of the road that needed patching
were patched, not left open to the elements until another time

Mr. Emerson informed The Board of an article in a leading Con-
struction Magazine that had incorrectly stated a decision made re-
cently in a regular Board meeting. The decision concerned County Roads
doing work in Town of Caroline County. It was the decision that The
County could be asked to give a price for doing a specific project
but only after The Town had tried to get a satisfactory price from
local contractors before contacting The County.

Mr. Albert Dill, a property owner on Drapers Mill Road, visited
The Board to acquaint them with a drainage problem at his property.
Mr. Dill states that The County is blocking drainage from his property
which runs across Drapers Mill Road into another ditch on the far
side of the road. Mr. Dill states that if The County lowered the
pipe under the road his property could be drained. Mr. Emerson in-
formed The Board and Mr. Dill that the pipe under the road was of
adequate depth to drain and protect the County Road which is the major
purpose of County Roads operations drainaing private property.
Mr. Emerson noted that the ditch across the road, which is on
property of the person who was not in attendance, would have to be
deepened approximately two feet in order to drain Mr. Dill's property.
The complaint was discussed at length.

Mr. Dean made a suggestion and The Board concurred that should
Mr. Dill show proof of the deepening of the ditch across the road
from bis property at least two feet or more, then the County Roads
Board would be obligated to lower the road crosspipe. The County will,
however, not be obligated to construct or maintain said ditch,




There being no further County Roads Board business, the meeting
was adjourned.

Charles T. Dean, Sr. (8)
CAROLINE COUNTY ROADS BOARD
Thomas C. Eveland (s)
Charles E. Emerson, Jr. CAROLINE COUNTY ROADS BOARD
Acting Clerk Harvey Fleetwood (s)
Roads Operations CAROLINE COUNTY ROADS BOARD

July 28, 1981

The County Roads Board of Caroline County met at 11:00 A.M.,
Tuesday, July 28, 1981. Present were Charles T, Dean, Sr., Chairman

of the County Roads Board and Board Members Thomas C. Eveland and
Harvey Fleetwood.

Minutes and financial report of the regular meeting of July 21,
1981 were read and approved.

Mr. Emerson presented to The Board a draft of a letter to
Mr. Albert Dill, Greensboro, Maryland, concerning his drainage
problem presented to The County Roads Board meeting of July 21, 1981.
The Board unanimously approved the letter and directed Mr. Emerson

to forward it to Mr. Dill. A copy of said letter is attached to
these minutes.

Mr. Eveland affixed his signature to the Final County Roads
Board budget. Mr. Eveland had been away on business when Mr. Dean

and Mr. Fleetwood signed said budget at an earlier County Roads
Board meeting.

Mr. Emerson told The Board that it was his intention, weather

permitting, to place Triple Surface Treatment on Dion Road Thursday
of this week.

There being no further County Roads Board business, the meeting
was ajourned.

Charles T. Dean, Sr. (s)
CAROLINE COUNTY ROADS BOARD
Thomas C. Eveland (s)
Charles E. Emerson, Jr. CAROLINE COUNTY ROADS BOARD
Acting Clerk Harvey Fleetwood (s)
Roads Operations CAROLINE COUNTY ROADS BOARD

August 4, 1981

The County Roads Board of Caroline County met at 11:00 A.M,,
Tuesday, August 4, 1981, Present were Charles T. Dean, Sr., Chairman

of the County Roads Board and Board Members Thomas C. Eveland and
Harvey Fleetwood.

Minutes and financial report of the regular meeting of July 28,
1981 were read and approved.

Mr. Emerson brought before The Board several deeds for property
transfer which will settle the problem of inconsistant boundaries of
the lands upon which the County Roads Board are situated. One deed
establishes the property line between County Roads Board and Mr.
William Conard and involves payment of $500.00 to Mr. Conard.

Mr. Alan Visintainer provided The Board the specific details of all
the property settlements.




Mr. Eveland made a motion '"To have the County Roads Baxd pro-
vide their signatures to deeds of property transfers to establish
property lines between County Roads Board and Caroline Board of
Education, with no payment involved, and also the deed between Mr.
William Conard and County Roads Board with a payment of $500.00
to Mr. Conard to establish property lines between Mr. Conard and

County Roads Board.'" Motion was seconded by Mr. Fleetwood and
unanimously passed by The Board.

Mr. Emerson informed The Board the County was invited to attend
a public hearing concerning the creation of legislature joint overs=
site Committee on Transportation, which will be held in Annapolis.
The function of the Committee is to analyze the State Department of
Transportation. Other objectives are to study the interaction be-
tween State and Local officials. The Board agreed that Caroline
County should be represented.

Mr. Fleetwood made a motion '""To have Mr. Charles Emerson,
County Roads Engineer, attend the Public Hearing for Creation of
Oversight Committee on Transportation in Annapolis on August 25, 1981."

Mr. Eveland seconded the motion and the motion was unanimously passed
by The Board.

There being no further County Roads Board business, the meeting
was adjourned.

Charles T. Dean, Sr. (s)
CAROLINE COUNTY ROADS BOARD
Thomas C. Eveland (s)
Charles E. Emerson, Jr. CAROLINE COUNTY ROADS BOARD
Acting Clerk Harvey Fleetwood (s)
Roads Operations CAROLINE COUNTY ROADS BOARD

August 11, 1981

The County Roads Board of Caroline County met at 11:00 A.M,,
Tuesday, August 11, 1981. Present were Charles T. Dean, Sr., Chairman

of the County Roads Board and Toard Members Thomas C. Eveland and
Harvey Fleetwood.

Minutes and financial report of the regular meeting of August
4, 1981 wera read and approved.

Mr. Emerson brought to the attention of The Board what he feels
is a misunderstanding concerning payment to lst Union Leasing for
County Roads equipment. Mr. Emerson said it was his understanding
that the County would be billed quarterly not monthly as lst Union
has done for said equipment. The Board agreed that the contract was
for a quarterly payment and that he should take necessary steps to
correct the situation.

Mr. Eveland said he has been studying the balance as contained
on the Bi-Weekly County Roads statement of Income and Expenditures,
from time to time, and he felt a greater financial benefit could be
realized by the County Roads Board if in periods of relatively large
fund balances they could be invested in higher interest investment
accounts rather than regular savings account. It is understood that
Mr. William Cole, Treasurer, has sole responsibility for financial
movements, but it could be suggested to him that with County Roads
informing him of just when they will have large balances for long or
even short periods, they could be invested for the benefit of the
County. The Board acknowledged that it would have to be a coordinated
effort, but the end result would be to the advantage of Caroline County.




There being no further County Roads Board business, the meeting
was ajourned.

Charles T. Dean, Sr. (s)
CAROLINE COUNTY ROADS BOARD
Thomas C. Eveland (s)
Charles E. Emerson, Jr. CAROLINE COUNTY ROADS BOARD
Acting Clerk Harvey Fleetwood (s)
Roads Operations CAROLINE COUNTY ROADS BOARD

August 18, 1981

The County Roads Board of Caroline County met at 11:00 A.M.,
Tuesday, August 18, 1981. Present were Charles T. Dean, Sr., Chairman

of the County Roads Board and Board Members Thomas C. Eveland and
Harvey Fleetwood. N

Minutes of the regular meeting were held-up pending some changes

in understanding and intent of Paragraph #2 in order to make it much
clearer in content.

Financial report of the regular meeting of August 18, 1981 was
approved.

Mr. Eveland asked to have several changes made in the minutes of
August 11, 1981; specifically paragraph #2. First, he suggested
the sentence "invested in higher investment accounts' be changed to
read "invested in higher interest investment accounts." Second, the
phrase ''regular saving account" should read "regular savings account."
The third change was in the sentence ''the end would be to the advantage'

should read '"the end result would be to the advantage.'" The Board
unanimously agreed to these changes.

Mr. Mac Donald stated he would have the minutes retyped for their
approval at their next Board meeting.

The Board questioned Mr. Emerson about payment to J.R. McCrone
in the amount of $1,637.50 for survey work. Mr. Emerson stated that
this was work done to establish the boundaries of the County Roads
Board property. The Board felt that the amount was very high for
this type of work. Mr. Visintainer, County Planner, said that this
included work over a 6 month period and involved searching a number
of deeds of adjoining property, as he explained this should never

have been necessary if the work had been done correctly back in 1956.
He pointed out that this should correct any errors in the deed once
and for all. Mr. Visintainer acknowledged that the bill was probably
high, but competition for this type of work in this area is slim and
probably would not have been any cheaper elsewhere. The Board
unanimously agreed that a letter should be drafted to J.R. McCrone
stating their dissatisfaction with this bill and that they would take
a hard look at any future work of this type before placing an order
for same. Mr. Emerson was asked to prepare this letter.

Mr. Emerson informed The Board that as directed in the minutes
of August 11, 1981, he contacted lst Union Leasing and has gotten the
quarterly payment matter straightened out for all future payments,




Mr. Emerson informed The Board that surface treatment has been
placed on Central Avenue, Co. Rt. #86-C. Mr. Emerson also announced
that he is finishing Marvel Road and it should be ready for surface
treatment by the week of August 31, 1981. Schults Road will be ready
for surfacing approximately 2 weeks after Marvel Road is finished.
This will complete all programmed State-Aid projects.

There being no further County Roads Board business, the meeting
was adjourned.

Charles T. Dean, Sr. (s)
CAROLINE COUNTY ROADS BOARD
Thomas C. Eveland (s)
Charles E. Emerson, Jr. CAROLINE COUNTY ROADS BOARD
Acting Clerk Harvey Fleetwood (s)
Roads Operations CAROLINE COUNTY ROADS BOARD

August 25, 1981

The County Roads Board of Caroline County met at 11:00 A.M.,
Tuesday, August 25, 1981. Present were Charles T. Dean, Sr., Chairman

of the County Roads Board and Board Members Thomas C. Eveland and
Harvey Fleetwood.

Minutes and financial report of the regular meeting of August
18, 1981 were resd and approved.

Mr. Emerson discussed with The Board the Transportation Meeting
he was going to attend in Annapolis on 8/25/81.

Mr. Dean read to Mr. Emerson a letter to The Board from

Mr. Visintainer concerning the load limit on Holly and Hobbs Roads.
Mr. Visintainer states as now rated, he cannot move his trash compac-
tor truck across them, and it is putting a financial strain on his
department because of the necessity of getting to the Landfills by a
round-about route. Mr. Emerson stated he has been told by Federal
authorities that Hobbs Bridge will carry much more than the present
rating, but they will not put this in writing. The alternative to
this problem is to have a consultant specially hired to inspect Hobbs
and Holly Roads Bridges or wait until the general Bridge inspection
program begins later on this year. The Board directed Mr. Emerson

to get prices of an individual inspection of the bridges in question.

There being no further County Roads Board business, the meeting
was adjourned.

Charles T. Dean, (s)
CAROLINE COUNTY ROADS BOARD
Thomas C. Eveland, (s)
Charles E. Emerson, Jr. CAROLINE COUNTY ROADS BOARD
Acting Clerk Harvey Fleetwood, (s)
Roads Operation CARCLINE COUNTY ROADS BOARD
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July 23, 1981

Mr». Albert Dill
RD A1, Box 203
Goldrboro, MD 21636

Danr My, Dill:

Tn the regular County Roads Board meeting on Tuesday, July 21, 1981,
The Board and I discussed the following points concerning the drainage
on your vroperty ndjacent to Drapers Mill Road.

1.) The pipe crossing Drapers Mill Road in front of your
property is nat the proper grade for drainage of the County Roads
“hru the shellow ditch on the opposite side of the rbdad.

2.) If the ditch on the opposite side of the road from
your property is apprecialbly lowvered (approximately two feet or
more) ,Caroline County Roads will be obligated to lower the cross
plpe to conform with the nev grade. The new grade would have to

continue to nllow positive drainage thru the entire length of the
ditech.

3,) The Caroline County Roads Board wi1ll in no way be
regponaible far lowering the ditch ecross the road from your
property, or wvill in no way be responsible for the maintenance

of this ditch. It is on private property, and cannot be maintained
or constructed with pudblic fund?\ :

I hope this answers some of

If you have any
furthrer questions, please call.

Charles Emerso
County Roads FEnglhee
Caroline County Rowds )Board

b b oo s

ce.: Mr., Charles 7. Dean, Sr., President
Mr. Harvey Fleetwood
Mr. Thomas Eveland

a




September 1, 1981

The County Roads Board of Caroline County met at 11:00 A.M., Tuesdav,
September 1, 198l. Present were Charles T. Dean, Sr., Chairman of the
County Roads Board and Board Members Thomas C. Eveland and Harvey Fleetwood.

Minutes and financial report of the regular meeting of August 25, 1981
were read and approved.

Mr. Emerson informed The Board of a drainage controversy involving
Mr. James Fuch and Mr. Leo Frase who have properties located on Gallagher
Road. Mr. Fuch has cleared off land in a low area on one side of Gallagher
Road and wishes to get drainage from his property across the road and into a
ditch which traverses the property of Mr. Frase. 1In order to get the fall to
move the water, a pipe under the road must be lowered. Mr. Emerson investji-
gated the matter and found that lowering will not give an outlet for more
water, unless the ditch across Mr. Frase is deepened, which he will not do
even though Mr. Fuch offered to stand the cost of this operation.
Mr. Emerson, in talking with Mr. Fuch, got the impression that Mr. Fuch might
attempt to cut the County Roads on his own in order to get his pipe across the
County Road. Mr. Emerson advised him the County has no problem in this area,
and does not want to become involved in a problem between property owners.
The Board advised Mr. Emerson to inform Mr. Fuch by letter that he does not

have permission to cut a County road and cannot do so unless the County ap-
proval is given.

Mr. Emerson reported to The Board concerning his recent attendance at
the Maryland Transportation hearing in Annapolis. Mr. Emerson stated that
most concerned seemed to be with funding of large state projects. No real
thought was made of funding for maintenance of roads already in existence.
Some discussion of a gas tax increase was discussed but it seemed unclear just
how much support there was from the County Government for such an increase.
Mr. Emerson felt the State Legislature wants a definite on the record support
from the County in order to start such a bill thru the legislature.

Mr. Richards reported to The Board that he must be given a decision con-
cerning approving the new rates for County Blue Cross and Blue Shield plan.
Mr. Emerson stated that there is a 28% increase in Blue Cross rates for the
coming year. For a Family Plan Coverage, this will mean about $184 increase
for the coming year. Mr. Richards requested that The Board increase that
portion of County participation from $480-$575/year. This would cut the
increase about in half for the employee and allow him some more benefits
from the recent pay rate increase. Mr. Richards also stated that having had
a forcast of the coming increase, that a portion of County participation
just mentioned had been included in the Budget. The Board concluded that
since they had already approved a Budget with this item included, they would
approve Mr. Richards request. Mr. Richards also stated that this is in line
with what the School Board had given their employees.

Mr. Eveland made a motion "To increase the County participation in
Blue Cross/Blue Shield from $480-$575/year, as previously budgeted, contingent
upon this being the same amount of coverage being offered by The BRoard of
Education to their employees.”" Motion was seconded by Mr. Fleetwood.

There being no further County Roads Board business, the meeting was ad-

journed.
Charles T. Dean, (s)
CAROLINE COUNTY ROADS BOARD
Thomas ‘C. 1Eveland (s)

Charles E. Emerson, Jr. CAROLINE COUNTY ROADS BOARD

Acting Clerk Harvey Fleetwood (s)

Roads Operations CAROLINE COUNTY ROADS BOARD




September 8, 1981

The County Roads Board of Caroline County met at 11:00 a.M., Tuesday,
September 8, 1981. Present were Charles T. Dean, Sr., Chairman of the
County Roads Board and Board Members Thomas C. Eveland and Harvey Fleetwood.

Minutes and financial report of the regular meeting of September 1,
1981 were read and approved.

Mr. Emerson reported to The Board that the drainage problem between
Mr. Jim Fuch and Mr. Leo Frase, property owners on Gallagher Road, seems
to have been settled to everyones satisfaction. Mr. Emerson stated he
agreed to have the County lower the road Crosspipe approximately 10"
which lowers it to the grade of the ditch on the property of Mr. Frase.
Mr. Emerson informed the two owners that any more changes in the drainag
will have to be at their mutual agreement and expense.

Mr. Visintainer brought before The Board a problem concerning the
Federalsburg Industrial Park; specifically the streets in the Park.
Mr. Visintainer noted that the Town of Federalsburg has requested help
in maintaining and/or taking over the roads in the Industrial Park.
Federalsburg states they do not have the equipment necessary to keep it
mowed or the roads patched and repaired. Although, as it was noted, the
streets are in Federalsburg Town Limits, the County Commissioners of
Caroline County hold title to the land with Federalsburg holding an
Equitable Title in same. Mr. Visintainer pressed upon The Board his
concern about keeping a very attractive site in order to encourage
further development and new industry. Mr. Eveland agreed that it was
certainly in the self-interest of Caroline County to keep a good appearance.
It was recommended that Federalsburg be asked to bring the roads up to
County standards. The Board directed Mr. Visintainer and Mr. Emerson to

submit to a plan for the continued maintenance and responsibility for the
Industrial Park Streets.

Mr. Dean commented that he had traveled the recently surfaced Central
Avenue and in his opinion he found it rough. Mr. Dean asked for Mr. Emerson's
opinion and assessment. Mr. Emerson agreed that it had a rough riding
quality. Mr. Emerson said he felt the problem stemed from the circle of
the grader shaping the road being worn. When the blade came in contact
with stones in the gravel it caused the circle to move up and down about
a 1" giving it a washboard that was readily apparent until the surface was
put down. Mr. Emerson said the road would probably have to he retreated
in the near future.

There being no further County Roads Board business, the meeting was
adjourned.

Charles T. Dean (s)
CAROLINE COUNTY ROADS BOARD
Thomas C.: Eveland (s)
Charles E. Emerson, Jr. CAROLINE COUNTY ROADS BOARD
Acting. Clerk Harvey Fleetwood (s)
Roads Operation CAROLINE COUNTY ROADS BOARD




September 15, 1981

The County Roads Board of Caroline County met at 11:00 A.M., Tuesday .
September 15, 1981. Present were Charles T. Dean, Sr., Chairman of the
County Roads Board and Board Members Thomas C. Eveland and Harvey Fleetwood.

The financial report was read and approved.

There was one correction in the wording of the Minutes in the fifth
paragraph, last sentence. Instead of the phrase "have to be retreated in
the near future", it should read "smooth out with use in the near future".

Mr. Fleetwnod made a motion to change this last paragraph as suggested
and Mr. Eveland seconded the motion.

Mr. Fleetwood questioned Mr. Emerson on the Shaffer Equipment voucher
for $2648. Mr. Emerson informed The Board the voucher was for hydraulic
parts on both mowers. Mr. Dean felt we should mow all dirt roads at least
twice a year. Mr. Emerson felt that to accomplish this increased mowing, we
would have to buy another mower in the near future.

Mr. Emerson told The Board Mr. Bill Cooper, President of the Central
Alarm Board, had given him a phone call last night in reference to using
our communications tower for a multi-County communication net. Mr. Emerson
felt that using the County Roads tower would not conflict with the County
Roads radio system. Mr. Richards said he had talked to Mr. Buzz Mills, and
Mr. Mills felt there probably is a better solution to the problem.

There being no further County Roads Board business, the meeting was
adjourned.

Charles T. Dean (s)
CAROLINE COUNTY ROADS BOARD
Thomas C. Eveland (s)
Charles E. Emerson, Jr. CAROLINE COUNTY ROADS BOARD
Acting Clerk Harvey Fleetwood (s)
Roads Operation CAROLINE COUNTY ROADS BOARD

September 22, 1981
The County Roads Board of Caroline County met at 11:00 A.M., Tuesday,
September 22, 198l. Present were Charles T. Dean, Sr., Chairman of the
County Roads Board and Board Members Thomas C. Eveland and Harvey Fleetwood.

Minutes and financial report of the regular meeting of September 15,
1981 were read and approved.

Mr. Emerson informed The Board that his Department will be returning
to regular 5 day work week because our construction season is 90% complete.
Also full daylight is later making it difficult to get to the job on time.

Mr. Emerson reported to The Board that he had talked with the Town
Manager of Ridgely concerning a drainage problem in the Chicken Bridge
section of Ridgely. Road drainage water has been running through backyards
of some properties. The ditch slopes up easily and backs water up on these
properties. !Mr. 'Fmerson stated .it would.cost.arproximately $2,000 to
realign the ditch and place driveway culverts. This would take the water
from State Highway down along Wayman Street and across the back of the
Caroline Developmental Center property. This would eliminate the problem

to properties in this area. The Board unanimously agreed that the work
should be done.

Mr. Richards asked that The Board approve a correction in the Minutes
of The County Roads Board for September 15, 1981. Mr. Richards asked that
a portion of the last sentence in Paragraph 4 be changed from "probably
is a better solution" to read, "there are other solutions to the problem".
The Board unanimously agreed to the correction.

Mr. Fleetwood asked Mr. Emerson to investigate a speeding problem on
Laurel Grove Road at the Day Care Center in Federalsbhurg and if necessary
have speed limit signs installed.

e




Mr. Eveland told Mr. Emerson that Mrs. Ernest Cooper, property owner
on Second Street, had spoke to him concerning water laying on roadway.
Mr. Eveland expressed concern that many children walk this road to Denton
Elementary School and he would not like to see anything endanger their
safety. Mr. Emerson said he would check it out and find a remedy for same.

There being no further County Roads Board business, the meeting was
adjourned.

Charles T. Dean (s)
CAROLINE COUNTY ROADS BOARD
Thomas C. Eveland (s)
Charles E. Emerson, Jr. CAROLINE COUNTY ROADS BOARD
Acting Clerk Harvey Fleetwood (s)
Roads Operation CAROLINE COUNTY ROADS BQ&ARD

September 29, 1981

The County Roads Board of Caroline County met at 11:00 A.M., Tuesday,
September 29, 1981. Present were Charles T. Dean, Sr., Chairman of the
County Roads Board and Board Members Thomas C. Eveland and Harvey Fleetwood.

Minutes and financial report of the regular meeting of September 22,
1981 were read and approved.

The Board presented Mr. Emerson with a letter from Farnell & Smith,
Inc., Property Management. They were writing in reference to a reduction
in the speed limit on Laurel Grove Road. Thev are the firm which are
managing a new apartment complex to be known as Laurel Grove Acres Town-
houses. Parents may also be walking children to a Day Care Center close by.

Mr. Emerson informed The Board that there are 30 MPH speed signs up
on both ends of this road. The Board did not think it necessary to
reduce the speed limit any more than what it was. Mr. Emerson said he '

would send Mrs. Pat Batchelor a letter in reference to this matter.

Mr. Dean complemented the County Roads on the job on Central Avenue,
adding that the rough places seem to be smoothing themselves out.

Mr. Emerson reminded The Board we will be going back to a 5-day work
week October 7, 198l. He also informed The Board we are presently patching
roads in the Preston area, cleaning ditches, and putting some gravel on

some dirt roads. County Roads will be starting work on Second Street next
week.

There being no further County Roads Board business, the meeting was
adjourned.

Charles T. I"'zan (s)
CAROLINE COUNTY ROADS BOARD
Harvev Fleetwood (s)
Charles E. Emerson, Jr. CAROLINE COUNTY ROADS BOARD
Acting Clerk Thomas C. Eveland (S)
Roads Operation CAROLINE COUNTY ROADS BOARD




The County Roads Board of Caroline County met at 11:00 AM, Tuesday,
October 6, 1981. Present were Charles T, Dean, Sr., Chairman of the
County Roads Board and Roard Members Thomas C. Eveland and Harvey
Fleetwood.

The financial report of September 29, 1981 was read and approved.,

There was one correction of the minutes in the 3rd paragraph. The

sentence "they are the firm which are managing" should read "they are
the firm managing".

Mr. Dean made a motion to change this 3rd paragraph as suggested.
Mr. Eveland seconded the motion.

Mr. Emerson told The Board that on July 19, 1981, a resident of
Delaware was driving around a curve on Oak Grove Road when she ran into
a tree. She blamed the accident, which did $4500 workh of damage

to her car, on loose stone, Her insurance company paid her and her
insurance company is trying to get our insurance company to pay them
back. Friday, October 2, 1981, Mr. Emerson gave a taped statement

over the phone to USF&G. He had investigated the area where the
accident occurred, and had found some loose stone, but not enough

to cause anyone, following the speed limit, to have an accident.

Mr. Emerson informed The Board Ron Kent had told him there may be
some people requesting The Board to lower the speed limit on some
County roads. Mr. Emerson told The Board he suggests holding off on
this until The Highway Safety Improvement Program is completed in
December.

Mr, Emerson mentioned a memo sent out on September 9th in reference
to the new pay rate and retroactive pay. Mr, Richards said the
retroactive pay will be in a separate check.

At 11:45 A.M., The Board convened into Executive Session to discuss
personnel matters.

At 12:00 Noon The County Roads Board reconvened. There was a note
from Albert Dill wanting to know when the county was going to clean

ditches on Drapers Mill Road. Mr. Emerson said he would take care of
the matter.

There being no further County Roads Board business, the meeting was
ad journed.

Charles T. Dean (s)
CAROLINE COUNTY ROADS BOARD
Thomas C. Eveland (s)
Charles E. Emerson, Jr. CAROLINE COUNTY ROADS BOARD
Acting Clerk Harvey Fleetwood (s)
Roads Operations CAROLINE COUNTY ROADS BOARD
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The County Roads Board of Caroline County met at 11:00 A.M., Tuesday,
October 20, 1981. Present were Charles T. Dean, Sr., Chairman of the

County Roads Board and Board Members Thomas C. Eveland and Harvey
Fleetwood.

Minutes and vouchers of the regular meeting of October 6, 1981
were read and approved. There was no Board meeting on October 13,

1981. Vouchers for October 13, 1981 were signed by Mr. Dean by prior
agreement of The Board.

Mr. Dean asked Mr. Emerson the status of the Drainage project for
Chicken Bridge section of Ridgely. Mrs. Catherine Lynch had been
contacted concerning the matter. Mr. Emerson stated he hasn't

started the job, but he would contact Catherine Lynch about her con-
cerns,

Mr. Eveland informed The Board that he had learned that Cawley, Inc.
was proposing an irrigation pipe crossing of old Md. Rt. #328 and
Clendaniel Road (Not County Maintained), in West Denton near the old
poultry plant. Mr. Eveland was concerned that it might infringe on
other property owners in getting to their property. Mr. Eveland

and The Board felt that all property owners should be informed of
the matteér once Cawley, Inc. makes a formal request for the work.

Mr. Eveland also requested some information concerning an old road
next to the Railroad crossing near Hillsboro. The road has been
unused for a number of years, and in fact, is in cultivation.

Mr. Eveland wlshes to determine whether or not it has been legally
abandoned.

Mr. Emerson inform The Board that he is doing some widening on Two
John Road. At present, work is outside the existing traveled por- l

tion. The traveled portion will not be disturbed until Spring or
Summer.

In response to questioning by Mr. Dean, Mr. Emerson stated that some
work had been done on Beauchamp Branch Road by adding gravel to the
side of the roads to give more riding width.

Mr. Emerson read to The Board a request by Ann Ogletree, Attorney,

on behalf of her client Ralph Collins, to have abandoned a section

of old Md. Rt. #621. This area has been under cultivation and not
used as a road for many years. The County Roads Board has no interest
in this road. It was thought the State Highway Administration may
have jurisdiction and should be informed; if so the abandonment

would have to proceed thru them. Mr. Fleetwood made a motion to in-
form Attorney Ann Qgletree to proceed with the abandonment procedure

if it is a County Rodds matter. The motion was seconded by Mr. Eveland
and unanimously passed by The Board.

Mr. Emerson read to The Board a petition received from property owners
and interested citizens of Andersontown Road. The Petition requests
The County Roads of Caroline County to have the road posted with 30
MPH speed limit signs. It was stated traffic is heavy and runs at
high rates of speed. Citizens are concerned for their children.

Mr. Emerson stated that the road is a 50 MPH road, and almost straight
It runs into the village of Hobbs, which is posted 30 MPH. Mr. Emerson
recommended that in light of the County being involved in a County
wide Safety Program by an independent Consultant, that no action
should be taken until the Consultant's Report is completed. The Board
unanimously approved this recommendation, but with the stipulation a
letter be forwarded to Mrs. Susan Neal, Petitioner, explaining the
Boards reasons for their action at this time.
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Mr. Emerson read to The Board a copy of the letter from Dr. John
Kennedy, School Board Superintendent, to property owners on Cherry
Lane, informing them no school bus would operate on the road because
of its hazardous condition. Some of this condition was because of
farming operations. The Roads Board agreed to help where possible.
Mr. Emerson informed The Board he had placed 3" of new gravel on this
road and extended a cross-pipe to increase road width. The Board
asked Mr. Emerson to write a letter to Dr. Kennedy of this road and
also inform him of the county's "Highway Safety Improvement Program'.

Mr. Richards told The Board that William Bachman, County Roads Pension
Consultant from Meidinger, Incorporated, has asked to talk with The
Board. One topic would be the Resolution of up-grading the Pension
payment for retired Employees. Mr. Richards also informed The Board
that the investment returned on Pension funds has increased to a

14.7% return,

Mr. Richards also informed The Board that he is still talking to
Maryland State Retirement Systems concerning the increase Pension
contzibution for Employees under the State Pension Plan.

There being no further County Roads Board business, the meeting was
adjourned.

Charles T. Dean (s)
CAROLINE COUNTY ROADS BOARD
Harvey Fleetwood (s)
Charles E. Emerson, Jr. CAROLINE COUNTY ROADS BOARD
Acting Clerk Thomas C. Eveland (s)
Roads Operations CAROLINE COUNTY ROADS BOARD

October 27, 1981

The County Roads Board of Caroline County met at 11:20 A.M,,
Tuesday, October 27, 1981. Present were Charles T. Dean, Sr., Chair-
man of the County Roads Board and Board Members Thomas C. Eveland
and Harvey!Fleetwood.

Minutes and vouchers of the regular meeting of October 20, 1981
were read and approved.

Mr. Emerson informed Mr. Dean and The Board that he had con-
tacted and talked with Mrs. Catherine Lynch concerning the drainage
in Chicken Bridge section of Ridgely as related in the Minutes of
October 20, 1981. Mr.Emerson stated his talk with Mrs. Lynch and
her concerns about the work have been resolved.

Mr. Emerson also informed The Board that he has written Dr. John
Kennedy, School Board Superintendent, that he has completed the main-
tenance work on Cherry Lane. Mr. Emerson said he assumed school
buses were now using the road.

Mr. Richards stated for The Board that a Bid Proposal has been written

for Fuels and Lubricants and he requested their approval to advertis e
for bids.

Mr. Fleetwood made a motion '"To advertise for bids for Supplying
Fuels and Lubricants to County Commissioners and County Roads Board
of Caroline County."” Mr. Eveland seconded the motion and it was
unanimously passed by The Board.
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Mr. Richards read to the County Roads Board Resolution #73
passed by The Board concerning an increase in the Pension Payments

juto retired County Roads Employees. A copy of the Resolution is
attached to these minutes.

Mr. Albert Dill, property owner on Drapers Mill Road, appeared
before The Board to request cleaning of ditches on Drapers Mill Rd.
Mr. “merson informed Mr. Dill that he has cleaned the ditches on
this road, as well as his predecessor, many times. Mr. Emerson
noted that probably Mr. Dill has, percentage wise, had more service
than anyone in the County. Mr. Emerson noted that it would be
costly to clean out every drainage ditch that has been filled only
a couple of inches. The Board concurred and noted that unless some-
thing more serious was involved they consider the matter closed.

There being no further County Roads Board business, the meeting
was adjourned.

Charles T. Dean (s)
CAROLINE COUNTY ROADS BOARD
Harvey Fleetwood (s)
Charles E. Emerson, Jr. CAROLINE COUNTY ROADS BOARD
Acting Clerk Thomas C. Eveland (s)
Roads Operations CAROLINE COUNTY ROADS BOARD

Nov. 3, 1981

The County Roads Board of Caroline County met at 11:00 A.M., Tuesday,
November 3, 1981. Present were Charles T. Dean, Sr., Chairman of the County
Roads Board and Board Members Thomas C. Eveland and Harvey Fleetwood.

Minutes and vouchers of the regular meeting of October 27, 1981 were
read and approved.

Mr. Dean informed The Roard and Mr. Emerson that he had been contacted by
Mr. Calvin Miller of Ninetown Road, Ridgely, concerning speed limit signs to pro-
tect children walking on Ninetown Road. The Board, after discussion with
Mr. Emerson, agreed that they just can't be reducing Sperd Limits at every spot

that is requested. The Board did instruct Mr. Emerson to put up '"Watch Children"
signs on the road instead.

Mr. Emerson presented to The Board an agreement from Maryland State Highway
Administration informing Caroline County of theilr 1982-83 Federal-Aid allocations.
This agreement signed with the State changes Federal-Aid funds to State-Aid funds,
allowing Caroline County to have to deal with only one governmental agency. The
amount of funds available will be $73,740 down from about $115,000 last year.

Mr. Fleetwood made a motion '"To sign the agrecement with Maryland State High -
way Administration changing Caroline County Federal-Aid Funds to State-Aid Funds."
Motion was seconded by Mr. Eveland and unanimously passed by The Board.

Mr. Emerson presented to The Board the last Equipment Leasing Contract for one
new GMC Dump Truck. This agreement had been misplaced by lst Union Leasing Corp.
The truck has been in use by Caroline County for several months.

Mr. Eveland made a motion "To provide The Board's signature to this Equipment
contract with 1st Union Leasing Corp. for a Dump Truck.'" Motion was seconded by
Mr. Fleetwood and unanimously passed by The Board.

Mr. Emerson, in response to a request for information concerning road vight-
of-way near railroad R/W near Hillsboro, offered the following information.
Mr. Emerson stated he found, in property deeds mentioned of, a road R/W, but could
not establish the Railroad R/W. Mr. Emerson asked The Board if they were interested
in finding this information he be allowed to request this information through
County Roads Attorney. The Board, after discussion, stated that because of the
expense involved, this should be left to those parties that are interested in the
road to get this iiformation.




The Board met with Mr. William Bachman, V.P. of Meidinger, Inc., consultant
for Caroline County Roads Pension Plan. The Board discussed with Mr. Bachman
general plan areas, including investments, investment returns, merits between
Courthouse and the Roads plans. TIdeas were discussed to make the plans more
responsive to Employee and County needs and desires. The Board touched on the
idea of a merger of the two plans, a recommendation recently made by Caroline
County Governmental Study Committee. The Board, after lenghty discussion with

Mr, Bachman, Mr. Richards, and Mr. Emerson decided to start a study of the merger
idea.

Mr. Fleetwood made a motion "To authorize the expenditure of funds to have
a comparison study made by Meidinger, Inc. of the two Pension Plans now provided
by Caroline County for their employees. This report will be made to the County
Commissioners of Caroline County for their study." Motionwas seconded by
Mr. Eveland and unanimously approved by The Board.

There being no further County Roads Board business, the meeting was adjourned.

Charles T. Dean (s)
CAROLINE COUNTY ROADS BOARD
Thomas C. Eveland (s)
Charles E. Emerson, Jr. CAROLINE COUNTY ROADS BOARD
Acting Clerk Harvey Fleetwood (s)
Roads Operations CAROLINE COUNTY ROADS BOARD

November 10, 1981

The County Roads Board of Caroline County met at 11:00 A.M.,
Tuesday, November 10, 1981. Present were Charles T. Dean, Sr.,
Chairman of the County Roads Board and Board Members Thomas C.
Eveland and Harvey Fleetwood.

Minutes and vouchers of the regular meeting of November 3, 1981
were read and approved.

Mr. Charles Frase of Gallagher Road called Mr. Emerson to com-
plain about Mr. James Fuchs, who is a property owner across the road
from him. Mr. Fuchs was pumping water from a hole in his field to

the road pipe that crosses the road and enters Mr., Frase's property.
Mr. Emerson told him that he didn't see that he was doing anything
illegal. Mr. Fuchs is just putting water into a cross pipe, which
is at a correct grade and no damage is being caused to Mr. Frase.
The Board agreed with Mr. Emerson's statement concerning the matter.

Mr. Emerson requested permission from The Board to advertise for
a replacement Panel Truck to replace Vehicle #121 which is about
eight years old with over 100,000 miles on it. The Board expressed
concern that the entire County fleet was becoming too large by re-
questing vehicles that could be done without, Mr. Emerson assured
The Board that this was not the case in this situation. Instead, we
would be replacing a vehicle that has a definite need in The County
Roads operation. The Board informed Mr. Emerson that Public Works
was about to take bids on several vehicles and they wondered if this
truck could not be combined with theirs in hope of receiving a more
favorable bid price. Mr. Emerson acknowledged that this could be
done with no problem at all.

Mr. Fleetwood made a motion "To authorize County Roads Board
to take bids for a replacement Panel Truck in conjunction with an
already prepared County Commissioners-Public Works bid.'" Motion
was seconded by Mr. Eveland and unanimously passed by The Board.
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Mr. Emerson informed The Board that he was making plans to im-
prove our Calcium Chloride Sand Mixture stockpile by having it under
cover. Mr. Emerson stated that County Roads had dismantled an old
building at Holly Landfill Farm and planned to use this material.

A small amount of new timber and aluminum for a roof would have to
be purchased. This move would greatly enhance our Ice Control Pro-
gram. At present, the material stored outside will develop frozen
lumps. These lumps will stop up the Truck Sand Spreader, causing the
operator to stop and take the auger apart to clear the system.
Unfortunately, the truck may only go a short way before the same

condition arised again. This can be very time consuming, especially
in an emergency situation.

Mr. Emerson also stated he favors a cover for our stockpile of
Asphalt Patch Mix which suffers under the same conditions as the sand.
The Board was most agreeable to see this accomplished and the antici-
pation of using some material already at hand. Mr. Richards stated
some reservation, and asked that this project be coordinated with
County Planner Alan Visintainer since a program for comprehensive
use of County Roads Board property is being developed.

Mr. Emerson presented a letter to The Board from 1lst Union
Leasing for their signature to close the Equipment Lease Escrow ac-
count. Mr. Emerson stated Attorney Roland Kent has checked it out
and recommended that it be signed. The Board unanimously approved
that Mr. Dean's signature be affixed to the document .

There being no further County Roads Board business, the meeting
was adjourned.

Charles T. Dean(s)
CAROLINE COUNTY ROADS BOARD j
Thomas C. Eveland(s) -
Charles E. Emerson, Jr. CAROLINE COUNTY ROADS BOARD
Acting Clerk Harvey Fleetwood(s)
Roads Operations CAROLINE COUNTY ROADS BOARD

November 17, 1981

The County Roads Board of Caroline County met at 11:00 AM.,
Tuesday, November 17, 1981. Present were Charles T, Dean, Sr.,
Chairman of the County Roads Board and Board Members Thomas C.
Eveland and Harvey Fleetwood.

Minutes and vouchers of the regular meeting of November 10, 1981
were read and approved.

Mr. Emerson discussed with The Board the need for the purchase
of a Mechanic's Diagnostic Center for the service and repairs of
County Equipment. Mr. Emerson noted that the new 4 cylinder vehicles
have magnetic timing and the need for the diagnostic center is es-
sential to do a precision job. A Diagnostic center would eliminate
the trial and error method of changing distributors, plugs, starters,
generators, etc., and having to pay for a part that is not needed
but cannot be returned once it is put on a vehicle. It would save
labor time to be able to tune-up a vehicle when you know exactly
what the problem is. Mr. Emerson also noted that should the County
decide in the future to have a central shop to do repairs, this
system would be indispensable. Mr. Emerson asked that The Board
study his presentation for future decision.
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Mr. Dean asked Mr. Emerson if any trash had been picked up on
private property in the northern part of the County. Mr. Emerson
acknowledged that some had been cleaned up in the past with The
Board's knowledge, but these were extremely unsightly places and no
one wished to get involved. Mr. Dean noted he had been asked to
collect some trash.on Steele Road, but thought it might be on
private property. Mr, Emerson was asked to investigate the situation.
The Board also asked Mr. Emerson to inform them of any request to
pick up trash off road R/W's before doing any such work.

Mr. Dean also asked Mr. Emerson about a recent request by
Mr. Calvin Miller, Ninetown Road, for installation of speed limit
signs. Mr. Emerson inform The Board he had written Mr. Miller
explaining that The County would not place speed limit signs in this

area, but would install "Watch Children' signs. The signs have been
put into place.

There being no further County Roads Board business, the meeting
was adjourned.

Charles T, Dean, Sr.ésgo

CAROLINE COUNTY ROAD ARD

Thomas C. Eveland(s)
Charles E. Emerson, Jr. CAROLINE COUNTY ROADS BOARD
Acting Clerk Harvey Fleetwood(s)

Roads Operations CAROLINE COUNTY ROADS BOARD

. November 24, 1981

The County Roads Board of Caroline County met at 11:00 A.M,,
Tuesday, November 24, 1981. Present were Charles T. Dean, Sr.,

Chairman of the County Roads Board and Board Members Thomas C.
Eveland and Harvey Fleetwood.

T

Minutes and vouchers of the regular meeting of November 17,
1981 were read and approved.

The County Roads Board of Caroline County opened and publicly
read Bid Proposal #RB-FL-1-1-82 for Fuels and Lubricants for County
Roads and County Commissioners for 1982,

Bidders were as follows:

LMW 0il Co., Inc., - Ridgely, MD

Tri-Gas & 0il Co., Inc. - Federalsburg, MD
Gdlf 0il Company - Baltimore

Wharton & Barnard -~ Delmar, MD

The County Roads Board will take their usual period of time to com-
pile and evaluate the Bids before making their decision.
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A complete tabulation of the bids is attached to these minutes.

Mr. Emerson presented to The Board a petition delivered to him
by Mr. Bill Paugh, property owner in '""Fox Grape Farms'' subdivision,
to have this road accepted into the Front-Foot Assessment program,
According to the Petition, 567% of the property owners have approved
the request for Front-Foot Assessment. The Board discussed the
petition and stated that although the Front-Foot program is available,
it is accepted by The County only if funds for construction are
available. The Board asked Mr. Emerson to check the petition for

accuracy of signers to substantiate this petition and report back to
The Board.

Mr. Emerson brought to the attention of The Board the need for
construction for a Calcium Sand Storage Building as discussed in the
Roads Board meeting of November 10, 1981. The Board, although agree-
able to the proposal, accepted the recommendation of Mr. Richards
that it be coordinated with County Planner Visintainer who is working
for efficient use of the County Roads Property. Mr. Emerson stated
he discussed the subject with Mr., Visintainer and Mr. Emerson reviewed
the plans and found it was in keeping with future planned use. The
Board, although having agreed with the project on the previous date,
made a motion to accept the proposal. The Board unanimously agreed

to the construction of a Calcium Sand storage building at the County
Roads Yard.

There being no further County Roads Board business, the meeting
was adjourned,

The County Roads Board meeting, in conjunction as County Com-
missioners of Carolire County, reconvened at 1:30 P.M. for the
purpose of opening Bid Proposal #CC-PW-102881, Public Works, and

RB-MT-1-1-81, County Roads Board, for purchase of automobils and
trucks.

The County Commissioners of Caroline County opened lounty
Roads Bid for purchase of 1-New Panel Truck.

Bidders on Bid Prices were as follows:

NAME TRADE- IN NO-TRADE

Levi Chevrolet $6,928.08 $7,128.08
Federalsburg, MD

Preston Ford, Inc. 6,945.00 7,395.00
Preston, MD

Stewart Ford 7,695.00 7,995.00
Lanhan, MD

M & L GMC Agency 7,697.00 Not Specified
Federalsburg, MD

The Board will take their specified time to consider and review
the Bids before making their decision. There was no other joint
business. The County Roads Board was dismissed at 2 P M,




sl COUWLT ROALS BUARD OF CAR'b'TY, MARYLAND
BID PROPOSAL NO. RB = :

(1) ONE NEW 1982 PANEL TRUCK

L4
LY

ITEM TO BE PURCHASED

BIDDERS WITH TRADE-IN WITHOUT TRADE-IN

Levi Chevrolet, Inc. * * $6,928.08 $7,128.08
*ederalsburg, MD 21632 .

2reston Ford, Incorp. © 6,945.00 7,395.00
°"reston, MD 21655

Stevart Ford -  7,695.00 7,995.00
Lanham, MD 20706

M & L GMC Agency, Inc. 7,697.00

Did not specify with or without
Federalsburg, MD 21632

trade

**%* DENOTES LOW BIDDER




Charles T. Dean, Sr.(s)
CAROLINE COUNTY ROADS BOARD
Thomas C. Eveland(s)
Charles E. Emerson, Jr. CAROLINE COUNTY ROADS BOARD
Acting Clerk Harvey Fleetwood(s)
Roads Operations CAROLINE COUNTY ROADS BOARD

December 1, 1981

The County Roads Board of Crroline County met at 11:00 A.M.,
Tuesday. December 1, 1981. Present were Charles T. Dean, Sr.,
Chairman of the County Roads Board and Board Members Thomas C.
Eveland and Harvey Fleetwood.

Minutes and vouchers of the regular meeting of November 24, 1981
were read and approved.

The County Roads Board of Caroline County was convened in a com-
bination meeting as The County Commissioners of Caroline County to
finalize a vehicle bid letting. The County Commissioners completed
their portion of the Bid Program and adjourned to full County Roads
Board meeting.

Mr. Emerson presented the results of Bid Proposal RB-MT-1-11-81.
Mr. Emerson recommended that The Board accept the Bid of Levi Chevro-
let, Federalsburg, Maryland, for purchase of one new Panel Truck,
without Trade-In. The Board wondered about the reason for not trading
in the vehicle, being it was in a condition to be replaced. Mr. Emerson
said that for the $200.00 difference, it was worth more to County
Roads for a backup vehicle in times when another Panel Truck is down.
This way it would keep a foreman and crew on the job instead of waiting
for his vehicle to be repaired.

Mr. Fleetwood made a motion "To accept the low bid of Levi
Chevrolet, Federalsburg, for purchase of one New 1982 Panel Truck
without a Trade-In.'" Motion was seconded by Mr. Eveland and unani-
mously passed by The Board.

Mr. Emerson presented to The Board the price structure of the
Fuels and Lubricant, Bid Proposal #RB-FL-1-1-82, opened onll/24/81.

Mr. Emerson recommended that the low bid submitted by LMW 0il
Co., Inc., Ridgely, Maryland, be accepted by The Board, for purchase
of Fuels and Lubricants for period 1982.

Mr. Eveland made a motion "To accept the low bid of LMW 0il Co.,
Ridgely, Maryland for supplying and delivering Fuels and Lubricants
for period 1982." Motion was seconded by Mr. Fleetwood and unani-
mously passed by The Board.

Mr. Mac Donald presented to The Board a report on his investiga-
tion of the Front-Foot Proposal by Property owners of Fox Grape Farms.
It was the property owners proposal to have a portion of this road
put into Front-Foot Assessment project, and they delivered a petition
of better than 51% of property owners in agreement with proposal.

This number of property owners was confirmed, but with stipulations.
Mr. John Logan, property owner, for his participation because of owning
other property on this road, offered to give to CarolineCounty two

lots at the entrance of Fox Grape Road. Mr. Mac Donald stated that

not knowing whether or not the County Commissioners would want the

two lots, he made a calculation using the premise that they would not




Page 20

be agreeable. In this case, the property owners would be short of
517% participation unless they all agreed to pay the cost of construc-
tion for these two lots. The Board discussed the project at length
with Mr. Emerson and Mr. Mac Donald. The Board, after discussion,
agreed unanimously to inform Fox Grape Petitioners that they had no
desire to accept ownership of the lots in question for a number of
reasons. One reason was taking valuable land off tax rolls. The
Board directed Mr. Emerson and Mr. Mac Donald to inform the Petitioners
of their decision. Mr. Eveland made a motion '"To reject the offer

to Caroline County of two lots in '""Fox Grape Farms' subdivision for
property owners participation in a Front-Foot Project.' Motion

was seconded by Mr. Fleetwood and unanimously passed by The Board.

Mr. Emerson read to The Board a letter from Attorney General of
Maryland concerning a suit filed between State of Maryland and American
Meteorological Society. This was a suit for violation of Code of
Ethics provisions for restraining competition. A settlement was
made in favor of the State of Maryland and others, and a cash payment
made to those suffering because of this practice stated. Caroline
County will benefit in the amount of $380.25 because of County Roads
Board being a subscriber to a competitor of the company sued. The
check was placed in County Commissioners General Funds.

Mr. Emerson read to The Board two memos dealing with the upcoming
Personnel Review Committee elections. On December 4, 1981, County
Roads Board will close at 2:30 P.M. to allow employees to adjourn to
the 4-H Park for a meeting of employees to hear those running for a
seat on The Board. On December 11, 1981, County Roads Board will
close at 3:00 P.M, to allow employees time to get to the Courthouse

to cast their ballots for electing the member to the Personnel Review
Committee.

There being no further County Roads Board business, the meeting '

was adjourned.

Charles T. Dean, sr. (8)
CAROLINE COUNTY ROADS BOARD
Thomas C. Eveland (S)
Charles E. Emerson, Jr. CAROLINE COUNTY ROADS BOARD
Acting Clerk Harvey Fleetwood (S)
Roads Operations CAROLINE COUNTY ROADS BOARD

December 8, 1981

The County Roads Board of Caroline County met at 11:00 A.M.,
Tuesday, December 8, 1981, Present were Charles T. Dean, Sr., Chair-
man of the County Roads Board and Board Members Thomas C. Eveland
and Harvey Fleetwood.

Minutes and vouchers of the regular meeting of December 1, 1981
were read and approved.

Mr Emerson suggested to The Board that since County Roads funds
in the bank were over $100,000, a portion of the funds could be
invested for higher interest return.
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Mr. Dean brought to Mr. Emerson's attention that a recently re-
quested '""Watch Children'" sign had been placed on the wrong road.
The sign was requested for Cowbarn Road instead of Ninetown Road,

Mr. Emerson said he would dispatch his sign department to make the
correction.

Mr Dean told Mr. Emerson that he had a complaint from property
owners in the northern part of the County where the Road Board is
ditching. They complained that The County spent all summer getting
grass to grow on the shoulders and then they ditch and scrape grass
off the shoulders. Mr. Emerson stated he had investigated and also
talked with some of the people to explain what was being done.

Mr. Emerson explained that what was happening was as the material wa ¢
pulled from the ditch to the shoulder, it was then picked up by a
front-end loader . A cover of dirt was left on the grass; the grass

was not disturbed as had been reported. The grass will grow thru
the cover in the spring.

Mr. Dean also informed Mr. Emerson of some complaints from resi-
dents on Laurel Grove and Ischer Road about muddy conditions of the
road. Mr. Emerson stated that conditions on Laurel Grove Road had
been cured by placing clam shells in the muddy locations. Mr. Emerson
said he would check out the Ischer Road complaint.

There being no further County Roads Board business, the meeting
was adjourned.

Charles T. Dean, Sr. (S)
CAROLINE ® UNTY ROADS BOARD
Thomas C. Eveland (S)
Charles E. Emerson, Jr. CAROLINE COUNTY ROADS BOARD
Acting Clerk Harvey Fleetwood (S)
Roads Operations CAROLINE COUNTY ROADS BOARD

December 15, 1981

The County Roads Board of Caroline County met at 11:00 A.M., Tuesdav,
December 15, 1981. Present were Charles T. Dean, Sr., Chairman of the
County Roads Board and Board Members Thomas C. Eveland and Harvey Fleetwood.

Minutes and vouchers of the regular meeting of December 8, 1981 were
read and approved.

Mr. Dean asked Mr. Emerson about the situation concerning lLaurel Grove,
Ischer, and Bradley Road, as reported in the minutes of December 8, 1981.

Mr. Emerson replied that he had worked on these roads and had cleared up
the trouble spots.

Mr. Emerson reported to The Board that he and Boston Lister, from the
Planning Office, had attended a seminar to obtain information about a compu-
ter-type I'ueling System. Mr. FEmerson stated that as had been discovered
before, the system would be a very beneficial addition to the County in time

saved and information available about County fuel needs and energy conserva-
tion.

Mr. Richards recommended to The Board that Countv employees he given
early release from work duties on December 24th and 31lst, 1981. This would
mean employees could leave at noon on those days. The Board requested that
someone be available in these offices until regular quitting time.

Mr. Emerson stated his office would be maned on these davs and everyone knew
they would be on call for an emergency situation.




Mr. Flee@wood made a motion "To grant County emnlovees a noon release
from work duties on Decembher 24th and 3lst, 1981, with the provision these

offices are maned until the reqular quitting time and full emergency
services would be available." '

Motion was seconded by Mr. Eveland and unanimously passed bv The
Board. The Board discussed with Mr. Emerson and Mr. Richards the possibility
of changing the period at which County Roads Board meets. Mr. Eveland
Stated there are many times that County Commissioners meeting run over
into the time period stated for roads meeting. This means the Roads
Engineer is left waiting until their meeting is adjourned. This allows
hardly any time before noon for a Roads Meeting. This also can jam up th
afternoon schedule. Mr. Emerson suggested that he could bhe readv at

9:00 A.M. for his meeting if this would help the situation. This was
favorable with The Board.

Mr. Fleetwood made a motion "To have County Roads Board meetings con-
vene at 9:00 A.M. on Tuesday mornings starting with the December 22, 1981

meeting." The motion was seconded by Mr. Eveland and unanimously passed
by The Board. '

There being no further County Roads Board business, the meeting was
adjourned.

Charles T. Dean, Sr. (s)
CAROLINE COUNTY ROADS BOARD
Thomas C. Eveland (s)
Charles E. Emerson, Jr. CAROLINE COUNTY ROADS BOARD
Acting Clerk Harvey Fleetwood (s)
Roads Operations CAROLINE COUNTY ROADS BOARD

The County Roads Board of Caroline County met at 11:00 A .M., Tuesday, December
22, 1981. Present were Charles T. Dean, Sr., Chairman of the County Roads Board
and Board Members Thomas C. Eveland and Harvey Fleetwood.

Minutes and vouchers of the regular meeting of December 15, 1981 were read
and approved.

Mr. Emerson read to The Board a letter from First Union Leasing explaining
an attached check in the amount of $1,426.37. 1In conection with the E uipment
Lease Escrow account, interest had been figured incorrectly and the mistake was
rectified with this final check.

Mr. Emerson informed The Board of a letter from their attorney, Mr. Roland
Kent, concerning the damage to water pipes in Nelphine Heights Subdivision by The
County Roads Board. Mr. Kent's recommendation to The Board was to deny any
claims submitted by Nellphine Utilities. The reason for denial are contained in
the attached letter.

Mr. Eveland made a motion "To deny claims from Nellphine Utilities for the
cost of repairs to water lines in Nelphine Subdivision upon recommendation of the
County Attorney, Roland Kent." Motion was seconded by Mr. Fleetwood and unanimously
passed by The Board.

Mr. Emerson informed The Board that no problems were encountered because of
overnight sleet, rain, and snow mixture. Schools were closed because of Holiday
vacation and no work was needed at schools.

Mr. Dean told The Board and Mr. Emerson he had been asked by the Town of
Ridgely if the county could not give to them a County Roads grader which is not
being used because of the need for a new engine. They maintained that The County
had no need for the equipment. Mr. Emerson acknowledged that although we do not
now need this type of wmachine, it does still have value. Mr. Emerson said he
did not see how they could just give it away, although it is a County Commissione r's
decision. The Board agreed with Mr. Emerson's vecommendation, but asked Mr. Emerson
to investigate a value for the machine.




KENT, OGLETREE & THORNTON
ATTORNEYS AT LAW
P.O. BOX 560
DENTON, MARYLAND 21629-05€0

ROLAND C. KxaNT

ANNE C., OGLETRGE LOCATION - 118 MARKET STREET
ROBERT A. THORNTON. JR. December 15, 1981 PHONE . 479.2570

County Roads Board for
Caroline County

ATIN: Mr. Charles Emerson
Courthouse

Denton, Maryland 21629

Re: CCCC (Nellphine)
Dear Chuck:

The facts, as I understand them, are as set forth hereafter. 1f
the facts are otherwise, please let me know.

On August 23, 1972, C & P Development Company, Inc., granted to the
County Commissioners of Caroline County a 50 foot right-of-way for the
construction of a road from Route 16 to a subdivision known as 'Nelpine
Heights," as more fully shown on a plat in Plat File 1, Plat 83. Said

plat shows both, Klein Road running nortiwest from Route 16 and Wachter
Avenue running northeast from Klein Road. The deed for the right-of-way
appears not to be recorded among the land records as of December 15, 1981.
Marvin McDonald believes that this matter was recently raised by an Easton
attorney, to whom Marvin furnished the deed for recordation. In any event
please note that the grant involves ''the road leading from Maryland Route
16 . . . to . . . '"Nelpine Heights". I interpret those words as describing
only Klein Road, but probably not Wachter Avenue. Even if the deed did not
convey to the County a right-of-vay for Wachter Avenue, the recordation of
the aforesaid subdivision plat probably constitutes an offer to dedicate

50 feet to the County and the County has probably accepted the offer by its

action during the past years. It may nevertheless be desirable to obtain
an express easement from the various adjoiners.

Prior to the execution of the aforesaid deed, water pipes were laid
along Wachter Avenue. According to Mr. George Walker, Sr., the pipes were
laid in July 1971. According to lfr. Joseph Walter of the Maryland Public
Service Commission the pipes should have been laid at a depth of 30 inches
in conformance with PSC regulations. I note that COMAR 20.70.02.05 provides
that “"Water mains should be installed below the frost line . . . and shall
have not less than 30 inches of cover except where this depth is not feasible
due to underground obstructions or rocky or hardpan conditions." According
to Marvin your grader operator reported striking the pipe at a depth of 4-6
inches.

A quick search of the land records fails to reveal any easements granted
to Nellphine Utilities Corporation for the laying of water pipes. I under-
stand that no signs warn of the existence of water pipes. Accordingly there
appears to be neither constructive nor actual notice of the existence of the
water pipes.




Mr. Charles Emerson
December 15, 1981
Page 2

In the light of the foregoing and absent other adverse information
I cannot find any negligence on the part of county personnel. (You may
wish to question your men as to the allegation that two more incidents
occurred after they were on notice of the existence of water pipes due
to a first incident. Please see Mr. Walker's comments to question 6 in
my letter of June 15, 1981, copy enclosed.)

I recommend that the Roads Board deny the claim of Nellphine Utili-
ties Corporation on the basis that no persuasive evidence of negligence
by County employees has been furnished. = ..

( | Sincerely, >

oV

IL\oland C. Kent




Mr. Dean and Mr. Richards discussed with The Board and Mr. Emerson complaints
heard at a recent Tax Ditch Managers Meeting. Much complaining was heard about
The County Roads filling ditches with material washed from the roads. It was
acknowledged that this does happen, but also the property owners and farmers in
many instances are guilty of poor farming practices by plowing and working up

the ground right up to the top of the ditch. This causes much washing of material
into ditches also.

There being no further County Roads Board business, the meeting was adjourned.

Charles T. Dean, Sr. (s)
CAROLINE COUNTY ROADS BOARD
Thomas C. Eveland (s)
arles E. Emerson, Jr. CAROLINE COUNTY ROADS BOARD
Acting Clerk Harvey Fleetwood (s)
Roads Operations CAROLINE COUNTY ROADS BOARD

December 29, 1981

The County Roads Board of C-roline County did not hold a formal
meeting as per agreement of The Board.

The Board did authorize Roads Board Chairman Charles Dean to

sign in their name, the Minutes of December 22, 1981 and the vouchers
for December 29, 1981.

No further business was conducted by the County Roads Board.

Charles T. Dean, Sr. (s)
CAROLINE COUNTY ROADS BOARD
Thomas C. Eveland (s)
Charles E. Emerson, Jr. CAROLINE COUNTY ROADS BOARD
Acting Clerk Harvey Fleetwood (s)
Roads Operations CAROLINE COUNTY ROADS BOARD

January 5, 1982

The County Roads Board of C-roline County met at 9:00 A.M,,
Tuesday, January 5, 1982. Present were Charles T. Dean, Sr.,
Chairman of the County Roads Board and Board Members Thomas C.
Eveland and Harvey Fleetwood.

Minutes and vouchers of the regular meeting of December 29, 1981
were read and approved.

Mr. Emerson presented to The Board copies of three project ap-
plications for Bridge Construction with use of Federal Funds. The
bridges stated to be reconstructed with timber on Garland and Drapers
Mill Bridge. Kraft Road Bridge is planned for replacement with a
pipe culvert. We are in the process of getting Federal and State
approval and should have word within a couple months.

The Board asked Mr. Emerson if anything could be done to in-
crease the load 1imit on bridges that are used by Waste Removal
equipment. Of special interest is the bridge on Hobbs Road which
caused the County Container Truck to use a round-about route to Hobbs
Landfill. Mr. Emerson stated he is in contact with a consulting
firm in order to get expert opinion as to the load limit and type of
construction needed to increase the bridge limit if feasible.
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Mr. Emerson requested The Board's approval to let a proposal for
purchase of approximately 10,000 Tons of Maryland #7 crushed stone or
slag. M r. Emerson informed The Board that he was changing the type
of material, previously #4 Stone, because of new construction work.

This year we anticipate only patch and, retreatment work and #7 stone
or slag will make a much better repair.

Mr. Fleetwood made a motion "To accept the recommendation of
County Roads Engineer and let Bid Proposal for 10,000 Tons of Md. #7

stone or slag.'" Motion was seconded by Mr. Eveland and unanimously
passed by The Board.

Mr. Dean told Mr. Emerson he had received a complaint from
Mr. Pierce Adams that the Countv was putting too high a crown on
Meeting Road and small cars straddling the crown were scraping the
underside of their cars. Mr. Emerson told Mr. Dean he would check
and see whether or not the crown was too high for small cars.

Mr. Emerson asked permission of The Board to spend approximately
$900 for the purchase of a new Two-Way Radio Unit. This unit would
be installed in a recently purchased and then reconditioned Military
Surplus Grader. Mr. Emerson noted that all other graders have radio
communication for more efficient operation of regular duties, as well
as in an emergency situation. This unit would insure security for the

operator and also a quicker response to changes in wrking orders by
Foremen or County Roads Engineer.

Mr. Fleetwood made a motion "To give County Roads Engineer per-
mission to purchase, at a most reasonable price possible, one new
Two-Way Radio Unit for installation in the Motor Grader.' Motion
was seconded by Mr, Eveland and unanimously passed by The Board.

Mr Emerson brought to The Board's attention a project to sup-
ply "Safety Shoes'" to County Roads employees and other departments as
well, should The-Board see fit to do so. Mr. Emerson stated that
$2,500 had been made a part of the current Budget for this project.
The shoes would have steel toe and platforms and would meet current
OSHA Safety Regulations. Mr. Emerson said he would have a bid pro-
posal prepared for The Board's inspection at the next Roads meeting.

Mr Dean asked Mr. emerson if he had set a price on the County
Grader with no engine that the Town of Ridgely was interested in ob-
taining as a gift. Mr. Emerson stated that John C. Louis Co., from
whom the machine was purchased new, says the machine should be worth
at least $5,000. The grader is in excellent condition, other than
the engine. Mr. Dean recommended that Mr. Emerson inform the Town
of Ridgely that the County would have to have $5,000 for the grader.

Mr. Fleetwood asked Mr. Emerson if any decision had been reached
on the setting yp of an Automatic Fueling System. Mr. Emerson stated
that he was in the process of writing a Bid Proposal and would have
it as soon as possible for their inspection,

There being no further County Roads Board business, the meeting
was adjourned,




Charles T. Dean, Sr. (s)
CAROLINE COUNTY ROADS BOARD
Thomas C. Eveland (s)
Charles E. Emerson, Jr. CAROLINE @ UNTY ROADS BOARD
Acting Clerk Harvey Fleetwood (s)
Roads Operations CAROLINE COUNTY ROADS BOARD

January 12, 1982

The County Roads Board of Caroline County met at 9:00 A.M.,
Tuesday, January 12, 1982. Present were Charles T. Dean, Sr.,
Chairman of the County Roads Board and Bo.ird Members Thomas C.
Eveland and Harvey Fleetwood.

Minutes and vouchers of the regular meeting of January 5, 1982
were read and approved.

The Board asked a correction be made to Paragraph 1 of the
minutes of January 5, 1982. The sentence ''to be reconstructed with
timber or', should be changed to read ''to be reconstructed with
timber are.' The change was unanimously approved by The Board.

Mr. Dean asked Mr. Emerson whether or not he had any response
concerning the used grader offerred to the Town of Ridgely. Mr.

Emerson told The Board he had informed Ridgely of the asking price
but to date has had no response.

Mr. Emerson told The Board that the cold weather has caused

no real problems to date. We are also ready for any impending snow
as has been forcasted for the coming week.

The Board asked Mr. Emerson his assessment of subscribing to
the Weather Service. Mr. Emerson stated that it is a very useful
tool; to give you warning so you can formulate a plan of attack.
Their forcast have been very accurate to date. Mr. Emerson feels
it is well worth the cost.

Mr. Emerson also informed The Board that he wished to start
filling road cracks with asphalt to seal them from the weather.

Mr. Dean told Mr. Emerson he had been contacted by several
County citizens about getting the roads lined. Mr. Dean wanted to
know what the schedule for Caroline County would be. Mr. Emerson
explained that this is under State contract and nothing will be done
until the State lets a Bid and gets a contract for the work. This
may be within a month.

With regards to the minutes of Janusry 5, 1982, Mr. Emerson
presented to The Board a Bid Proposal for the purpose of getting a
price for ""Safety Shoes' for County Emplovees. It was stated that
many Counties provide this benefit for their employees. Mr. Richards
stated that this should have a favorable effect on Workmen's Compensa-
tion rates if it cuts down on accidents and loss time; although
Mr Richards stated that no dollar amount could be stated, but it
should have a positive effect.




Mr. Eveland made a motion "To advertise for Bids for purchase

of "Safety Shoes' for County Employees.' Motion was seconded by
Mr. Fleetwood and unanimously passed by The Board

There being no further County Roads Board minutes, the meeting
was adjourned.

Charles T. Dean (s)
CAROLINE COUNTY ROADS BOARD
Thomas C. Eveland (s)
Charles E. Emerson CAROLINE COUNTY ROADS BOARD
Acting Clerk Harvev Fleetwood (s)
Roads Operations CAROLINE @ UNTY ROADS BOARD

January 19, 1982

The County Roads Board of Caroline County met at 9:00 A.M.,
Tuesday, January 19, 1982. Present were Charles T. Dean, Sr.,
Chairman of the County Roads Board and Board Members Thomas C.
Eveland and Harvey Fleetwood.

Minutes and vouchers of the regular meeting of January 12, 1982
were read and approved.

Mr. Dean opened the meeting by commenting on the condition of
the County roads and complimenting the Roads Department on opening
the roads and the nice job done by them throughout the entire storm.

Mr. Emerson presented to The Board and Mr. Richards a financial
report covering the snow storm for the period 1/13/82 to 1/17/82.
A copy of the report is attached to these minutes.

Mr. Emerson showed to The Board a copy of State Highway Ad-
ministrations letter awarding Road Stripping Bid. Mr. Emerson said
he felt the contractor would be contacting him shortly, but nothing

can be done immediately because of the weather.

Mr. Emerson reported to The Board that on 1/15/82 his Grader
#316, operated by Edward Willis, was involved in an accident with a
vehicle operated by Sandra Lee Marshall of Marydel, Maryland. The
accident happened on Church Lane and the weather was the contributing
factor for the accident. No charges were placed on either operator.
The two vehicles, on approaching each other, had little room for
passing. The Marshall car slipped and slammed into the rear tandem
of the Grader. Ms. Marshall suffered a bruised knee and was trans-
ported to Memorial Hospital by ambulance, but was soon released. Her
vehicle was damaged extensively. No damage occurred to the County
vehicle.

Mr. Emerson reported to The Board that he received a letter from
The Commissioners of Denton in which they informed him that the County
Roads property must hook-up to the Town Sewer System within 60 days
in order to comply with their regulations. Mr. Emerson said he
planned to confer with Attorney Roland Kent concerning this matter.




SHOW STORM EMERGENCY REPORY
1/13/82 -~ 1/117/82

TOTAL OVERTIME AND EXTRA CHARGES

Total Overtime Hours Worked : 17 356145
Tolal Overtime Labor - amount 13,005,868
Total Extra Fuels & Lubricants Used

Repular Cas : . 1,848, 49

llo-LLead Gas . : 185.65
Diesel IFuel 1HGETA5E

0il & Greases 100.00

of Calcium Chloride Sand (Us 300 tons
3 Tons Calcium Chloride EXIDENEE
300 Tons Washed Sand @ $3.00/T. 900.00

Miscellaneous (Food, Etc.) (Est.) 500,00
Mise. - Contract Lahor BOSE s 2 E

Parts & Misc. Supplies 1,000,.00
TOTAL $20,009.78

.bor - All Employees Involved
Nauipment
Truck - 10-6 wh./plow equipped
Trucks - 4-10 wh./plow equipped
Truck - 1 -Fuel Truck ‘
Graders - T/plow equipped

Front-end Loader - 2 - Buckets equipped
Panel & Pickup - &

TOTAL SNOW HOURS (REGULAR & OVERTIME) - 2 .647.5
TOTAL SNOW LABOR ( REGULAR & OVERTIME) - 20,357.27

TOTAL SNOW RELATED CHAPRGES - $27,361.17
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The Board gjscussed with Mr. Emerson methods of repairing a hole
behind a pipe abutment near Railroad on Coolspring Drainage Tax
Ditch. Discussion also centered on who is responsible for repairs
and cost of same. They said Soil Conservation District projected
a rather larger repair bill, but The Board thought the County Roads
Department could do it cheaper, if the responsibility for the
repairs was with the County Commissioners.

The Board decided Mr. Emerson should meet with Soil Conservation

District and formulate a plan and estimate of repairs and report
back to them.

There being no further County Roads Board business, the meeting
was adjourned.

Charles T. Dean (s)
CAROLINE COUNTY ROADS BOARD
Thomas C. Eveland (s)
Charles E. Emerson CAROLINE COUNTY ROADS BOARD
Acting Clerk Harvey Fleetwood (s)
Roads Operations CAROLINE COUNTY ROADS BOARD

January 26, 1982

The CountyRoads Board of Caroline County met at 9:00 A.M.,
Tuesday, January 26, 1982. Present were Charles T. Dean, Sr.,
Chairman of the County Roads Board and Board Members Thomas C.
Eveland and Harvey Fleetwood.

Minutes and vouchers of the regular meeting of January 19, 1982
were read and approved.

The Board opened and publicly read Bid Proposal No. RB-CS & S-82
for purchase of Maryland #7 limestone or #7 slag for the period of
1982, Bidders and Bid prices were as follows:

James Julian, Inc. $4.30/T at Quarry
Blue Ball Stone Co.
Blue Ball, PA

A.G. Kurtz & Sons, Inc. $4.40/T at Quarry
Denver, PA

D.M. Stoltzfus & Son, Inc. $5.00/T at Quarry
Talmage, PA

The Arundel Corp. $5.60/T at Quarry
Towson, MD 21204 9.20/T Slag at Easton Pt.

The Bid submitted by A.G. Kurtz & Sons was opened with no Bid
Bond included.

The Board. after some discussion of the bid, agreed to take their
customary week for their study and that of the County Roads Attorney.

Mr. Emerson reported to The Board that in discussion with Roads
Attorney Roland Kent, he advised that the sewer hoo-up with the Town
of Denton will have to be done.
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Mr. Emerson reported to The Board that he had met with Soil
Conservation District concerning Coolspring Tax Ditch repair work
as was recorded in the Minutes of January 26, 1982. Mr. Emerson
stated that after this meeting he has concluded that all The County
Roads, if participating at all, should be only in a advisory capaeity

only, and County Roads should not become involved in the labor part
of the project.

There being no further County Roads Board business, the meeting
was adjourned. '

Charles T. Dean (s)
CAROLINE COUNTY ROADS BOARD
Thomas C. Eveland (s)
Charles E. Emerson CAROLINE COUNTY ROADS BOARD
Acting Clerk Harvey Fleetwood (s)
Roads Operations CAROLINE COUNTY ROADS BOARD

February 2, 1982
The County Roads Board of Caroline County met at 9:00 A.M., Tuesday, February 2, 1982.
Present were Charles T. Dean, Sr., Chairman of the County Roads Board and Board Members

Thomas C. Eveland and Harvey Fleetwood.

Minutes and vouchers of the regular meeting of January 26, 1982 were read and approved.

Mr. Emerson brought to the attention of The Board the Stone Bid results, Proposal
No. RB-CS & S-82.

Mr. Emerson informed The Board that there had been several developments since the Stone
Bids were opened on January 26, 1982. As is usual procedure, the results were forwarded to the
County Attorney for his legal opinion. His subsequent opinion was that Blue Ball Stone Co

could be awarded the Stone Contract, a copy of his opinion is attached.

On January 29, a February communication from Blue Ball Stone Company advised that they
would be unable to meet the Bid requirements because they made an error in the material they
had. A copy of their communication is attached.

Further opinion from the County Attorney assured us that the next low bidder, A.G. Kurtz
& SO6n, could correct their bidding error, that of not including a Bid Bond, by submitting one
before the date of Bid award. A.G. Kurtz & Sons funished a Bid Bond on the morning of
February |, 1982. At The Board meeting on February 2, 1982, all the issues of the Stone Bid
Proposal were submitted to The Board.

Mr. Emerson made a recommendation that A.G. Kurtz & Son, Inc., Denver, Pennsylvania be
awarded the Contract for supplying Maryland #7 Limestone for 1982.

The Board discussed the entire issue with Mr. Emerson and Mr. Richards.

Mr. Eveland made a motion '"To accept the recommendation of County Engineer Emerson and
Legal opinion of Roland Kent and award Stone Bid Proposal RB-CS & S-82 to A.G. Kurtz & Son,

Inc., Denver, Pennsylvania." Motion was seconded by Mr. Fleetwood and unanimously passed
by The Board.

The Board signed the annual 1RS Forw 5300G pertaining to the County Roads Board Pension
Plan.

Mr, Emerson discussed with The Board the new Bridge Inspection. He stated he had
traveled to the State Highway Administration in Baltimore to discuss funding lor the
Project. At first he was informed that he was too late to acquire such funding. After
much discussion, The State agreed to replace the funding so that The County could again
apply. 'They will forward to us also a Bid Package for same.

Mr. Emerson informed The Board that in 1981 The County Roads Department had instituted a
written complaint or service request form. This helps to keep track of communication with
the public and satisfy problems more efficiently. 1In the past year 81 reported service requests
had been lopged and serviced.

Mr. Emerson informed The Board that now the Stone Supplier had been resolved, the
transportation of same will have to be worked out. The County Roads Department, in an effort
to get local hauling participation, had split the project into two parts; that of supply and
delivery. Mr. Emevson asked the Board for permission to advertise lor a Stone Hauling Contract.
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After discussion, Mr. Fleetwood made a motion "To give permission to County Roads Engineer
. advertise for Bids for Hauling Maryland #7 Limestone from A.G. Kurtz Quarry, Denver, PA."
Motion was seconded by Mr. Eveland and unanimously passed by The Board.

There being no further County Roads Board business, the meeting was adjourned.

Charles T. Dean (s)
CAROLINE COUNTY ROADS BOARD
Thomas C. Eveland (s)
Charles E. Emerson CAROLINE COUNTY ROADS BOARD
Acting Clerk Harvey Fleetwood (s)
ads Opcrations CAROLINE COUNTY ROADS BOARD

February 9, 1982

The County Roads Board of Caroline County met at 9:00 A.M.,
Tuesdav. February 9, 1982. Present were Charles T. Dean, Sr , Chair-

man of the County Roads Board and Board Members Thomas C. Eveland and
Harvey Fleetwood.

Minutes and vouchers of the regular meeting of February 2, 1982
were read and approved

Mr. Emerson informed The Board that he had been contacted by
Mr Mark Arnold, Sales Manager for D,M, Stoltzfus & Son, Talmage,
Pennsylvania. Mr. Arnold was upset about not being awarded the re-
cent Stone Bid although his Stone Bid at the time was 3rd high.
Subsequently, the low bidder dropped out, leaving them 2nd highest.
Mr. Arnold suggested that the bid awarded to A.G. Kurtz would
cost the Countvy more since they were farther away than Stoltzfus
Quarry. Mr. Eveland stated he had been contacted by Mr. Arnold
also. Mr. Arnold stated to both that he would probably ask his at-
torney to look into the matter. Mr. Emerson stated to The Board
jthat in his estimation the difference in distance would not cost

them near the amount in difference between Stone bid of Stoltzfus
and that of Kurtz.

Mr. Richards suggested to The Board and Mr. Emerson that since
Mr. Arnold has raised the matter of Legal Counsel that all further

communications from Stoltzfus be directed to The County Attorney,
Roland Kent.

Mr. Emerson brought to the attention of The Board the matter of

disposal of two Galion 503L Graders which are in various states of
disrepair

Mr. Fmerson stated he had an offer from A.E, Finley, Richmond,
Virginia, in the amount of $12,500.

The Board agreed that they would like to dispose of the property
as soon as possible. but in a more open way.

Mr. Richards suggested to The Board and Mr. Emerson that they

advertise in the newspaper for a two week period for offers for the
machines.

Mr. Emerson stated he would inform A.E. Finley of the County's

position and state they should make an offer in writing if they are
still interested.




Page 30

The Board agreed that the advertisement would be the only fair
way to handle the matter.

There being no further County Roads Board business, the meeting
was adjourned.

Charles T. Dean (s)
CAROLINE COUNTY ROADS BOARD
Thomas C. Eveland (s)
Charles E. Emerson CAROLINE COUNTY ROADS BOARD
Acting Clerk Harvey Fleetwood (s)
Roads Operations CAROLINE COUNTY ROADS BOARD

Februarv 16, 1982

The County Roads Board of Caroline County met at 9:0n aA.M,, Tuesdav,
Februarv 16, 1982, Present were Charles T. Dean, fr., Chairman of the
County Roads Board and Roard Members ™homas C. Eveland and PFarvev Fleetwood.

Minutes and vouchers of the regular meeting of Februarv 9, 1982 were
read and approved.

The Board opened and publicly read Pid Proposal No. RP-8e-2-1-82 for

purchase of Sfafetv Shoes for emplovees of Countv Roads and Public Works Depart-
ment.

The Bidders were as follows:

Lehigh Safetv Shoe Company, Endicott, New York.

No other hids were received.
Z. copy of the Bid prices is attached to these minutes.

The Bcard, after some discussion, directed Mr. Fmerson to studv and
evaluate the bids and give them the results of same.

Mr. Emerson informed The Board that he had placed an advertisement in

County papers requesting offers for the two Calion Craders the Countv wishes
to sell.

Mr. Emerson informed The Roard that he had suspended for 5 davs Countv
Roads employee Clifford R. Truitt. Mr. Truitt was suspended 5 davs without
pay for unauthorized leave from work.

Mr. Fmerson also told the Board that will he losing an Auto Mechanic TT
emplovee, which he would like to replace by advertising "Tn House" for a
replacement, then ultimatelv hire a Highwav Worker IT to hring us back to
authorized strength. This would be started in the next couple of weeks.

Mr. Emerson informed The Bonard that he is in the procegs of writing a
bid package for Inspection of Countv BRridges.

Mr. Fmerson read to The Board a letter from D.M. Stoltzfus & fon, Talmage,
Pennsylvania concerning the recent Stone Bids and current Stone Hauling Rid.
Stoltzfus has offerred their hauling rates prior to bid ovening and requested
we reconsider the Stone Bid because thev believe their hauling rates are cheaper.

The Board asked Mr. Fmerson to forward the letter to the Countv Attornev for
his legal opinion.

There being no further Countyv Roads Board business, the meeting-was
adjourned.




Charles T. Dean (s)
CAROLTNE COUNTY RNOADS ROAPD
Thomas C. Eveland (s)
Charles F. Emerson CAROLTNE COUNTY ROADS BOARD
Acting Clerk Harvev Fleetwood (s)
Roads Operations CAROLTNFE COUNTY ROADS RNOARD

February 23, 1982

The County Roads Board of Caroline County met at 9:00 A.M.,
Tuesday, February 23, 1982. Present were Charles T. Dean, Sr.,
Chairman of the County Roads Board and Board Members Thomas C.
Eveland and Harvey Fleetwood.

Minutes and vouchers of the regular meeting of February 16,
1982 were read and approved.

The Board opened and publicly read Bid Proposal No. RB-HC-2-1-82
for Hauling #7 Crushed Limestone to various stockpile sites in
Caroline County.

Bidders and Bid prices were as follows:

NAME STOCKPILE
Goldsboro Legion River Rd. Grove
Lester Summers, Inc. 6.74 o 1) Thd 2B /2
Ephrata, PA

One Way Trucking Co. IS8 10.30 10. 30 1 2 Wk
Goldsboro, MD.

The Board discussed the Bids with Mr. Emerson and told the bidders
they would take their customary week to study the Bids.

Mr. Emerson opened and read to The Board the offers received for
the sale of two Surplus County Graders.

Bidders and Bid prices were as follows:

A.E, Finley & Assoc., Richmond, VA $12,500
O0.E. Breeding, Denton, Maryland TYE2)
Edwin F. Gannon, Centreville, MD 1,500
W.C. Logan & Sons, Elkton, MD 3901

The Board directed Mr. Emerson to inform A.E. Finley & Associates
that their offer of $12,500 has been accepted for the two Graders.

The Board also asked a resolution be made for their signature
authorizing the sale of County Equipment.

Mr. Emerson brought to The Board's attention the matter of a
decision concerning Safety Shoe bids opened at 2/16/82. As already
realized, onlv Lehigh Safety Shoe Co., Endicott, New York, had sub-
mitted a bid. Mr. Lmerson stated he has checked the prices, the
sample shoes submitted, and checked with other agencies using these
shoes. The shoe bids were not quite the quality we anticipated,
although the prices were low. Mr. “merson found that another large
agency was using a slightly higher priced shoe and much better quality
and were getting good usage from them. Mr. Emerson stated the shoe
which was not bid was listed as #6907 in Lehigh Catalog and priced
at $42.95 each. This shoe is standardized equipment of this other
agency and could be the same here. Mr. Emerson stated the total price
to supply the entire Roads Department would be $1,675.00, well below
the $2,200 budgeted for this expenditure. The Board discussed the

Bid at length.

It is also anticipated that Public Works Department




will also participate.

Mr. Fleetwood made a motion '"To accept recommendations of the
County Roads Engineer, and award Safety Shoe Bid to Lehigh Shoe Co.,
Endicott, New York, and also authorize expenditure of $42.95 per

emplovee for Safety Shoes.'" Motion was seconded by Mr. Eveland
and unanimously passed by The Board.

Mr. Emerson asked The Board's permission to advertise ''In house'

for the recently vacated position of Auto Mechanic II, as stated in
the Minutes of February 16, 1982,

Mr. Eveland made a motion '"To advertise '"In house' to fill the
vacancy of Automotive Mechanic II at the County Roads Department.'

Motion was seconded by Mr. Fleetwood and unanimously passed by The
Board.

There being no further County Roads Board business, the meeting
was adjourned.

Charles T. Dean (s)
CAROLINE COUNTY ROADS BOARD
Thomas C. Eveland (s)
Charles E. Emerson CAROLINE COUNTY ROADS BOARD
Acting Clerk Harvey Fleetwood (s)
Roads Operation CAROLINE COUNTY ROADS BOARD

March 2, 1982

The County Roads Board of Caroline County met at 9:00 A.M., Tuesday

March 2, 1982, Present were Charles T. Dean, Sr., Chairman of the I

County Roads Board and Board Members Thomas C. Eveland and Harvey
Fleetwood.

Minutes and vouchers of the regular meeting of February 23, 1982
were read and approved.

Mr. Emerson brought to the attention of The Board the need for a

decision concerning the Bid Proposal RB-HC-1-3-82 for hauling #7
Limestone.

As determined by Bids opened on 2/23/82, Lester Summer, Inc.,
Ephrata, Pennsylvania was the apparent low bidder. The Board entered
a discussion with Mr. Emerson concerning all aspects of the Bid. Of
particular concern was a letter from One-Way Trucking asking the reason
why local persons are not given more of a chance to get these bids.

Mr. Emerson stated that as The Board knew they are required to accept
low bids if it meets all the criteria.

Mr. Eveland made a motion ''To accept the recommendation of County
Roads Engineer and award contract for Hauling Stone to Lester Summer,

Inc., Ephrata, Pennsylvania.'" Motion was seconded by Mr. Fleetwood
and unanimously passed by The Board.
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The Board signed Resolution #74 for Sale of Two County Graders.
Motion to sign Resolution #74 was made by Mr. Fleetwood and seconded
by Mr. Eveland. It was unanimously passed by The Board.

Mr. Emerson reported to The Board that the Town of Preston has
presented to The County Roads Board a list of projects in Preston they

would like the County to do for them. The Board and Mr. Emerson agreed
to consider the list.

Mr. Emerson read to The Board a letter from James Lynch in which
he requests The Board to consider improvements to Two John Road and also
to Cherry Lane. It was noted by Mr. Emerson that these two roads are
difficult to maintain in present condition. Mr, Emerson noted that they

are scraped whenever the need arises. The Board agreed to study the
request,

Mr. Dean asked Mr. Emerson to keep in mind the upcoming Caroline
County cleanup week. He asked that Central Avenue be considered for
some attention because of a large amount of trash on the road.

Mr. Emerson stated that some decision must be reached soon as to
the use for approximately $85,000 - $90,000 of State-Aid money. The
two roads, Two Johns and Cherry Lane, have already been requested,
Mr. Dean stated that River Road should be considered because of the
Holly Landfill site being near by. Mr. Dean asked for information
whether or not the County has traffic counts on River Road. Mr,
Emerson stated he had traffic counts and would present them.

There being no further County Roads Board business, the meeting was
adjourned.

Charles T. Dean, (s)
CAROLINE COUNTY ROADS BOARD
Thomas C. Eveland, (s)
Charles E. Emerson CAROLINE COUNTY ROADS BOARD
Acting Clerk Harvey Fleetwood, (s)
Roads Operation CAROLINE COUNTY ROADS BOARD

March 9, 1982

The County Roads Board of Caroline County met at 9:00 A.M, Tuesday,
March 9, 1982. Present were Charles T. Dean, Sr., Chairman of the
County Roads Board and Board Members Thomas C. Eveland and Harvey Fleetwood.

Minutes and vouchers of the regular meeting of March 2, 1982 were
read and approved.

Mr. Gilbert Grable, property owner on River Road. appeared before
The Board to discuss the need for major improvement to River Road,
section from Md, Rt. #480 north. Mr. Grable stated that even with the
rough condition, speeding is a big problem. The section that needs
immediate help is the section from Md. Rt. #480 to Hog Lot Road. It
was stated that there are serious Right-of-Way problems on this section,
although acquisition talks have continued from time to time. Mr. Grable
asked about putting clamshells or stone in the roadbed to help the
roughness. Mr. Emerson said he would certainly try to fix the bad
spots with whatever material is needed.

Mr. Grable was also concerned about a pole and guy wire located at
the intersection of Hog Lot and River Road. Mr. Grable states it is
a safety hazard and has been hit several times. He would 1ike some
form of {identification to the traveling public,
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Mr. Grable stated his other request is for some help in cleaning
the ditches on the road and a section on his property that takes
material which washes off the Countv Road,

The Board told Mr. Grable that Mr, Emerson would check all of his
road concerns and help whereever the County has an obligation.

Mr. Emerson presented to The Board a Petition received by him
from property owner and residents on Cherry Lane and Lynwood Subdivi-
sion. The Petition states that the road is in a bad condition and
should be improved as soon as possible. The Petitioner requests the
section from Clarks Lane to Plains Court Road be improved; this sec-
tion would benefit almost all residents. The Board stated they would
take the Petition under consideration as they form their construction
program. A copy of the Petition is attached to these minutes,

There being no further County Roads Board business, the meeting
was adjourned.

Charles T. Dean (s)

CAROLINE COUNTY ROADS BOARD

Thomas C. Eveland (s)
Charles E. Emerson CAROLINE COUNTY ROADS BOA RD
Acting Clerk Harvey Fleetwood (s)
Roads Operation CAROLINE COUNTY ROADS BOARD

March 16, 1982

The County Roads Board of Caroline Countv met at 9:00 A.M., Tuesday,
March 16, 1982. Present were Charles T. bean, Sr., Chairman of the

County Roads Board and Board Members Thomas C. Fveland and Harvey Fleet-
wood.

Minutes and vouchers of the regular meeting of March 9, 1982 were
read and approved.

The Board discussed at length with Mr. Emerson the status of County
roads as relates to the recent winter and early rains. Also discussed
were recent inquiries for improvement of several different roads.
Petitions have recently been received from propertv owners in Two Johns
Subdivision and Lynwood Subdivision and Cherry Lane. Property owners
from River Road had recently visited The Board to talk about improvement
to River Road. River Road, it was stated, has a Right-of-Wav problem.
Thoughts were voiced as to how this situation could be remedied. Mr. Dean
wondered whether or not the road could be constructed on the current 30'
Right-of-Way. Mr. Emerson stated the need for extra property in order
to construct proper drainage and road shoulders. Tt was also suggested
that State-2Aid funds would not be available for a 30' Right-of-Way road.
Mr. Dean also voiced his thought that General Road Roard funds could be
used for this 30' road construction. The Board made no decision con-
cerning this matter.

Mr. Emerson told The Board he was in the process of filling a
vacancy created by resigning of an Auto Mechanic II. Mr. Emerson sug-
gested he talk with The Board in a closed session.

Mr. Fleetwood made a motion "To adjourn to a closed session in
order to discuss a County Roads Personnel matter." Motion was seconded
by Mr. Eveland and unanimously passed by The Board. The Board went into
closed session at 9:15 A.M. At 9:30 A.M. The County Roads Board recon-
vened to County Roads Board meeting.




There being no furthe "
adjourned. ¥ r County Roads Board business, the meeting was

Charles T. Dean (s)
CAROLINE COUNTY ROADS BOARD
Thomas C. Eveland (s)
CAROLINE COUNTY ROADS BOARD
Harvey Fleetwood (s)
CAROLINE COUNTY ROADS BOARD

Charles E. Emerson
cting Clerk
Roads Operation

March 23, 1982

The County Roads Board of Caroline County met at 9:00 A.M.,
Tuesday, March 23, 1982. Present were Charles T. Dean, Sr., Chairman

of the County Roads Board and Board Members Thomas C. Eveland and
Harvey Fleetwood

Minutes and vouchers of the regular meeting of March 16, 1982 were
read and approved.

Mr. Emerson asked The Board to continue the discussion of Road
Improvements as started at the regular meeting on March 16, 1982.
In discussion was the feagibility of building River Road, Co. Rt.
#45-G (Hog Lot Road to Md. Rt. #480) on a 30' Right-of-Way.
Mr. Emerson said he wishes to bring back to The Board's attention the
approximately 5 year 0ld County Citizen Review Committee study which
recommended that the County Commissioners Resolution of 1966 not be
changed, and that no road should be built on less than a 40' Right-of-
Way. Mr. Richards said he was impressed with the drainage program
being conducted on the wider roads and how it saves future road breakup,
a situation that would not be possible on narrow road Right-of-Ways.
Mr. Dean asked Mr. Emerson to determine the exact width of River Road
at the present. The Board and Mr. Emerson talked also about roads
that have been suggested for improvements in current weeks by County

residents and roads that had already been approved in the previous
year. The Board suggested Mr. Emerson get them traffic counts of the

roads currently in the schedule and the roads that have been put forth
in recent weeks.

Mr. Richards brought to the attention of The Board a request by
the Commissioners of Denton to join the County in an effort to parti-
cipate in the County Transportation Bond program in the amount of
$150,000. Mr. Richards said this program had been suggested to the
Towns about two years ago, but has had no response until now. Mr. Richards
stated that this would not interfere with County Roads participation
because of a borrowing line of $3,000,000. He suggests that this bor-
rowing would have to be secured bv the Town, most likely by the funds
they now receive from County or State. The Board said they didn't
want to make a decision about the Denton request until all the other
towns had been given the chance to respond.

Mr. Eveland made a motion "To have Mr. Richards, County Administrator,
to contact all Towns in the County to see whether or not they would
like to make plans to participate in the current County Transportation
Bond issue.'" Motion was seconded by Mr. Fleetwood and unanimously
passed by The Board.




Mr. Richards stated he does have to respond to the State by April 1
as to whether or not the County wishes to participate in the Bonds.

The County Commissioners agreed to meet in a joint County Commis-

sioners and Roads Board session for discussion of the County Pension
Plans.

Mr. Bill Bachman, of Meidinger and Associates, County Roads Pen-
sion Consultants, met with The Board and interested parties to explain
their recent study and recommendations about a possible Pension Plan
merger between the Courthouse and County Roads Systems. The Board
discussed at length with Mr. Bachman and those present, the Meidinger
Study. It was brought up that the Roads Pension plan incorporates a
"Pension Committee' that has final approval for recommendation on
the Pension plan. Recently a Personnel Committee has assumed these

duties, but according to our Internal Revenue approved plan, they can-
not be cut out.

Mr. Eveland made a motion '"To have the "Pension Committee" included
in all Personnel Committee meeting dealings with County Roads Pension
Plan and Merger Plans. Merger Plans and recommendation by consultant
are to be studied by these committees and in return report back to
the County Commissioners with their recommendation." Motion was
seconded by Mr. Fleetwood and unanimously passed by The Board.

There being no further County Roads Board business, the meeting
was adjourned.

Charles T. Dean (s)
CAROLINE COUNTY ROADS BOARD
Thomas C. Eveland (s)
Charles E. Emerson, Jr. CAROLINE COUNTY ROADS BOARD
Acting Clerk Harvey Fleetwood (s)
Roads Operations CAROLINE COUNTY ROADS BOARD

March 30, 1982

The County Roads Board of Caroline County met at 9:00 A.M., Tuesday,
March 30, 1982, Present were Charles T. Dean, Sr., Chairman of the

County Roads Board and Board Members Thomas C. Eveland and Harvey Fleet-
wood.

Minutes and vouchers of the regular meeting of March 23, 1982 were
read and approved.

Mr. Emerson informed The Board of an accident in the County Roads
Shop this morning. Maurice Porter had a 150 pound steel plate fall

on his foot. His steel toes shoes helped deter the blow, but he has 3
fractured bones.

Mr. Dean said he had been approached by Mr. Warren concerning a
matter on Cedar Lane. There is a 12" tile across Cedar Lane thru
Bill Kinnamon's property, then to the Railroad Right-of-Way., There
is a ditch on the Railroad propertv that takes about 4 to 5 days to
drain off during a heavy rain. The manager of the Maryland & Delaware
Railroad said he would clean it up this spring. This is not in the
County Right-of-Way, but County Roads had installed the pipe approxi-
mately 15 vears ago. Mr. Kinnamon would like to develop his property
into single family residences as would the Town of Greenshoro.
Mr. “merson informed The Board that we would establish a drainage ease-
ment when the property was developed. He felt that by cleaning the
ditch on the Railroad Right-of-Way, we would relieve the majority of

the flooding problem.
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ANTICIPATED STATE-AID PROJECT - 1982
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State-Aid Funds Available 1982 - $115,109




Mr. Emerson told The Board he has gathered some traffic counts
for resurfacing some County roads. Mr. Roland C. Frankton, property
owner on River Road, was present to represent the three families on
the unpaved portion of River Road from Md. #480 to Race Track Road.
He is requesting the County to widen the road and install drainage
ditches in and maintain this portion of River Road. Our problem is
not everyone will give their consent for a portion of their property.
Mr. Grable, a propertvy owner on River Road, had a petition presented
to The Roads Board a few weeks ago. Mr. Emerson said the road count

showed 227 vehicles a day traveled over this particular section of
River Road.

Mr. Dean told Mr. Frankton The Roads Board would take his request
under consideration.

There being no further County Roads Board business, the meeting
was adjourned.

Charles T. Dean (s)
CAROLINE COUNTY ROADS BOARD
Thomas C. Eveland (s)
Charles E. Emerson, Jr. CAROLINE COUNTY ROADS BOARD
Acting Clerk Harvey Fleetwood (s)
Roads Operations CAROLINE COUNTY ROADS BOARD

April 6, 1982
The Countv Roads Board of Caroline County met at 9:00 A M.,

Tuesday, April 6, 1982, Present were Charles T. Dean, Sr., Chairman
of the Countvy Roads Board and Board Members Thomas C. Eveland.

Minutes and vouchers of the regular meeting of March 30, 1982

were read and approved.

Mr. Emerson informed The Board that he had, after about 6 months
inquiry, received an answer from J.R. Mc Crone, Consultant, about the
cost of inspecting the bridge on Hobbs Road. The Bridge at present
is restricted to 12 ton limits. It presently restricts travel by
local farm loads as well as costing the County money in their landfill
operation. The County trash collection has to circumvent this area
to get to the Hobbs Landfill. 1In discussion with Mc Crone, he esti-
mated it would cost the County approximately $1,650 for this work.

The possibility exists that the limit could be raised approximately

3 tons, and also the rate could be found the same or even decreased
more. Mr. Emerson stated it would take extensive modification to get

a 20 ton limit which would satisfy the current problem. The Board
agreed that they could not see spending $1,650 to get a report that will
not help them. They agreed the money would be better spent to determine
the cost of reconstruction for a long term solution. The Board asked
Mr. Emerson to start some investigation of solutions to the problem.

Mr. Emerson told The Board he had several personnel items to cover.
Two job positions, as approved by The Board. are to be filled.

The first vacancy to be filled is an Auto Mechanic IT position.
Mr. Emerson recommended that Leonard Monath be approved to fill this
position. Mr. Monath has been classified as an Auto Mechanic I and is
well qualified to move up to this position.
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Mr. Eveland made a motion "To accept recommendation of Roads
Engineer Emerson and appoint Leonard Monath to the position of Auto
Mechanic II at Grade 7 Step 1." It was seconded by Mr. Dean and
unanimously passed,

The second vacancy to be filled is an Auto Mechanic I position,
Mr. Emerson recommended that Alex Adcock be approved to fill this
position. Mr. Adcock has been classified as a Highwav Worker I1 and

ialso has served time in the County Shop. Mr. Adcock has pood qualifica-
tions and is willing to learn.

Mr. Eveland made a motion "To accept the recommendation of Roads
Engineer Emerson and appoint Alex Adcock to the position of Auto

Mechanic I at Grade 4 Step 3." It was seconded by Mr. Dean and unani-
mously passed.

Mr. Emerson also informed The Board that he had accepted the
resignation of Clifford Truitt effective April 14, 1982,

Mr. Emerson also acquainted The Board with his method of keeping
track of all employees and their classifications. This is done by a
file folder and index tabs showing their name and classification and
each employee change is made by the indexes. The chart shows that the
County Roads Board is operating at present with five positions under
strength. Three positions have been unfilled for over a vear. Two
recent emplovee moves have created two more openings. These two recent
vacancies are a Motor Equipment Operator I and a Highway Worker II.

Mr. Emerson asked for approval to fill these positions which are needed
for a smooth operation.

Mr. Eveland made a motion "To approve '"In-house, to all depart-
ments, advertisement to fill one Motor Equipment I and one Highway

Worker II positions at the County Roads Department.' Motion was

seconded by Mr. Dean and unanimously passed.

Mr. Emerson informed The Board that he had prepared a report on
anticipated State-Aid projects and their estimated costs. The County
has State-Aid available in the amount of $115,109 on a 75-25 cost
sharing basis. A copy of this report is attached to these minutes.
The Board discussed at length the roads on this 1ist. It was stated
that these roads were ones that had Right-of-Ways completed or very
near completion. This list by no means is a final program.

Mr. Richards, County Administrator, commented that since Hobbs
Road Bridge has been discussed as a much needed project, he wondered
whether or not State-Aid could be used for this work. It was asked if
State-Aid funds could be used for Bridge replacement. Mr. Richards
wondered that since Bridge replacement with pipe would save money and
material in maintenance, could not State-Aid funds be used to replace

a bridge with pipe. This question was an area in which no one had an
answer.

Mr. Richards asked Mr. Emerson to check with State officials to
get an answer tc this auestion.

There being no further County Roads Board business, the meeting
was andjourned.




Charles T. Dean (&)
CAROLINE COUNTY ROADS BOARD
Thomas C. Eveland (s)
Charles E. Emerson, Jr CAROLINE COUNTY ROADS BOARD
Acting Clerk Harvey Fleetwood (s8)
Roads Operations CAROLINE COUNTY ROADS BOARD

April 13, 1982

The County Roads Board of Caroline County met at 9:00 A.M.,
Tuesday, April 13, 1982, Present were Charles T. Dean, Sr., Chairman
of the County Roads Board and Board Member Harvey Fleetwood. Board
Member Thomas C Eveland was absent and on vacation.

Minutes and vouchers of the regular meeting of April 6, 1982 were
read and approved.

Mr. Lawrence Ewing, property owner on Tuckahoe Road met with
The Board and Mr. Emerson to discuss a drainage problem on his property
and along the County Road. Mr. Ewing contends he is taking road water
onto his property and has no outlet for same. Mr. Ewing said he was
promised some relief in 1973 when he purchased the property but nothing
has ever been done. Mr. Ewing said he observed some culverts across
the road that were closed up and not taking water. He asked The
Board to ditch along the opposite side of the road from his property
which would help, also to cut a grader ditch approximately 1,500 feet
across his field to carry other water from the road. The Board in-
formed Mr. Ewing that they had no knowledge of any promise when they
came into office. Mr. Emerson stated he had investigated the complaint
and told Mr. Ewing The County could not ditch on private property.
The County could and would check to see all pipes were open and conduct
them on an on-site inspection of the area this same afternoon. It was
agreed to meet Mr. Ewing at 1:00 P.M. on Tuckahoe Road.

Mr., Emerson requested, with Roads Board approval, permission to
return to the 4-10 hour day work week starting April 21, 1982, He
stated he felt the program has been very beneficial to the operation
of the Countv Roads Department. Mr. Fleetwood made a motion "To rein-
stitute the 4-10 hour day work week, to start on April 21, 1982.:

Mr. Dean seconded the motion. Motion unanimously passed.

Mr Emerson requested The Board make a committment for a road to
be programmed with State-Aid funds. Mr. Emerson noted that by the time
he gets a project programmed and gets State approval it will be well
into May and that will not leave too much construction time, not to
mention work for his crews. The Board studied the list of proposed
projects submitted by Mr. Emerson on April 6, 1982. The Board agreed
that Cherry Lane, Co. Rt. #55-B,C,D, which is 0.80 miles long, would
be the most appropriate project at this time. Mr. Fleetwood made a
motion "To direct County Roads Engineer Emerson to prepare and submit
a program for State-Aid approval on Cherry Lane, Co. Rt. #55-B,C,D. "
Motion was seconded by Mr. Dean and unanimously passed by The Board.

Mr. Emerson told The Board that Town of Preston has requested
two projects., selected from the list presented earlier, to be constructed
by County Roads., Mr. Emerson stated that County Roads is capable of
doing the work, but according to an earlier decision by The Board
the Town must try to get a contractor to do the work. If they cannot
get a reasonable price then the County Roads Board will do the work at
its convenience. The Town will be charged for time and materials

There being no further County Roads buginess, the meeting was
adjourned.




Charles T. Dean (s)
CAROLINE COUNTY ROADS BOARD
Thomas C, Eveland (s)
Charles E. Fmerson, Jr, CAROLINE COUNTY ROADS BOARD
Acting Clerk HARVEY FLEETWOOD (S)
Roads Operations CAROLINE COUNTY ROADS BOARD

April 20, 1982

The County Roads Board of Caroline County met at 9:00 A.M.,
Tuesday, April 20, 1982. Present were Charles T. Dean, Sr.,
Chairman of the County Roads Board and Board Members Thomas C.
Eveland.

Minutes and vouchers of the regular meeting of April 13, 1982
were read and approved.

Mr. Bill Paugh, property owner in "Fox Grape Farm" Subdivi-
sion, appeared before The Board concerning petition of Front-Foot
Assessment Construction for some streets in this subdivision.

Mr. Paugh stated he had additional property petitions from last

time he appeared, and he feels it will be sufficient to approve

the project. Mr. Paugh apologized that one petition he was pro-
mised had not arrived at this time. Mr. Emerson stated the petition
names would be checked when they are all delivered. The Board
stated, for Mr. Paugh's knowledge, that even though he may have
enough property to approve the County, for a variety of reasons,

may not be able to accept the project. They are concerned that
funds may not be available or be able to get into the work schedule.
No decision was possible at this time.

Mr. Emerson asked The Board for their decision concerning the
drainage complaint of Lawrence Ewing on Tuckahoe Road, as contained
in the minutes of April 13, 1982. As was stated in the same minutes,
The Board did make an on-site inspection of the problem. The Board,
after seeing the problem, agree with Mr. Emerson that there wasn't
anything they could do tc alleviate his problem since the work would
all be on private property. The Board did agree to meet its res-
ponsibility as to pipe crossing the road. The Board did ask Mr.
Emerson to inform Mr. Ewing, by letter, of their decision, A copy
of this letter is attached to these minutes.

Mr. Emerson informed The Board that he has been contacted several
times by Linda Baynard, property owner on Mitchell Road, to have
front-line property markers reset following the construction of this
road several years ago. Mr. Emerson stated this road had been built
by use of a contractor, and not with County forces. The Board wondered
why the contractor shouldn't replace these markers. The Board asked
Mr. Emerson to write the contractor and explain the problem to them.

Mr. Emerson informed The Board the County Road Van #123, operated
by Howard J. Anthony, had been involved in an accident at the inter-
section of Tuckahoe Road and Md. Rt. #328, on April 16, 1982. The
County vehicle pulled into the path of a car traveling on Md. Rt. #328.
County Roads operator was charged with failing to grant the Right-of-
Way. Each vehicle received extensive damage. In Mr. Anthony's
defense, the sight distance is limited because of a curve and rise
in the direction from which the car was proceeding. The matter has
been referred to our insurance company.




The Board gave Mr. Emerson a letter received by them from the
Clarkson Family on County Farm Road. The letter complains of trash
being dropped on their road. The Board and Mr. Emerson concluded
that there wasn't much they could do to stop the dumping. The mat-
ter should be handled by the County Sheriff's Department. Mr. Emerson
gsaid he would contact them in person to explain the situation.

Mr. Emerson informed The Board that State Police had contacted
him to tell him that they had apprehended a suspect who 18 accused
of damaging the bridge on River Bridge Road. It will cost a couple
hundred dollars to repair same. The suspect has been ordered to
ROULE .

The County Roads Board is cooperating in the County cleanup pro-
gram. Mr. Emerson stated that all his crews will devote the entire
week to the cleanup of County Roads.

There being no further County Roads Board business, the meeting
was adjourned.

Charles T. Dean (s)
CAROLINE COUNTY ROADS BOARD
Thomas C. Eveland (s)
Charles E. Emerson, Jr. CAROLINE COUNTY ROADS BOARD
Acting Clerk Harvey Fleetwood (s)
Roads Operation CAROLINE COUNTY ROADS BOARD

April 27, 1982

The County Roads Board of Caroline County met at 9:00 A.M.,
Tuesday, April 27, 1982. Present were Charles T. Dean, Sr., Chairman
of the County Roads Board and Board Members Thomas C. Eveland.

The vouchers of the regular meeting of April 20, 1982 were read
and approved.

Mr Fleetwood discussed a change he would like to see made in
paragraph 5 of the minutes of April 20, 1982. Third sentence should
read "The Board and Mr. Emerson concluded that dumping of trash
along a County Road is a clear violation of the law and should be
handled by the Sheriff's Department.'" The Board unanimously ap-
proved the change.

Mrs. Peggy Lohmeyer, Realtor, and Hoggard Brothers, owners of
Len-Lar Subdivision, appeared before The Board concerning the streets
in the subdivision. They explained they wish to be able to pro-
ceed with selling lots but they are being stymied because the roads
haven't been completed. They need a commitment from Caroline County
that when the road is built, they will be taken into the County
Roads system. The Board told the owners that all roads or streets
must meet all current County Subdivision specifications and must be
inspected and approved by County Roads Board. The owners stated
that this is their intention.

Mr. Eveland made a motion "To commit in writing to accept into
County Roads system those roads and streets in Len-Lar Subdivision
when thev meet all current County Subdivision Regulations and pass
the inspection of the County Roads Engineer for Caroline County,"

Motion was seconded by Mr. Fleetwood and unanimously passed by The
Board

Mr. Dean asked Mr. Emerson to inspect a fence on Racetrack Road
that was reported to him to be too close to the County road.
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The Board discussed with Mr, Visintainer and Mr. “merson briefly
the construction by County Roads forces of a parking lot at the County
Jail. The Board asked Mr., Emerson and Mr, Visintainer to report back
at the next meeting with estimates of costs and scheduling,

Mr. Emerson presented to The Board for their signature, Program
data sheet for Cherry Lane, Co. Rt. #55-B,C,D. The project is to
be completed with State-Aid funds., The total cost of the project is
$68,040; County Roads cost of this amount will be $17,010.00. The
Board authorized Mr. Dean to affix his signature to the program,

Mr. Emerson reported to The Board that he had made an estimate
of cost to replace Hobbs Road Bridge with pipe. Mr. Emerson stated
to get same amount of opening to the bridge he would need approxi-
mately 15-72" culverts. This means the channel would have to be
doubled in size. Cost of this operation would be in excess of
$100,000. Other alternatives would be even more costly. The Board
agreed that this project will need much more study as to its feasi-
bility.

Mr. Emerson asked The Board to approve the expenditure of ap-
proximately $1,600 to complete some finishing work that was left
undone last year while widening Two John Road to its R/W width. At
that time some yards were cut; these need shaping and seeding.
Also we need to complete the course of gravel that was started.

Mr. Emerson stated this work should be done whether or not the road
is ever completed to surface stage. The Board agreed that any work
left undone by The County should be finished.

Mr. Emerson stated he had two recommendations to make concerning
the recent "'In house' advertisement to fill a Motor Equipment Operator
I and Highway Worker II positions.

The first vacancy to be filled is that of Motor Equipment Oper-
ator I. Mr. Emerson recommended that Curtis Wells be approved to
fill this position.

The second vacancy to be filled is that of Highway Worker 1I.
Mr. Emerson recommended that Kevin Motter, an employee with Public
Works Department be approved to fill this position. Mr. Emerson
stated that both of these men are well qualified to fill these
positions.

Mr. Eveland made a motion '"To accept the recommendation of
Mr. Emerson and approve Curtis Wells to fill the position of Motor
Equipment Operator I and Kevin Motter to fill the position of High-
way Worker II with County Roads Department.'" Motion was seconded
by Mr, Fleetwood and unanimously passed by The Board.

Mr. Emerson asked The Board for approval to le: Bid for Asphalt
to be used in New Treatment and Patching programs. Mr. Emerscn es-
timated he would need approximately 155,000 gallons. The Board
agreed to advertise and accept bids for Asphaltic Materials.

There being no further County Roads Board business, the meeting
was adjourned.
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Charles T, Dean (s)
CAROLINE COUNTY ROADS BOARD
Thomas C. Eveland (s8)
Charles E. Emerson, Jr,. CAROLINE (D UNTY ROADS BOARD
Acting Clerk Harvev Fleetwood (s)
Roads Operation CAROLINE COUNTY ROADS BOARD

May 4, 1982

The County Roads Board of Caroline County met at 9:00 A.M., Tuesday,
May 4, 1982. Present were Charles T. Dean, Sr., Chairman of the County
Roads Board and Board Members Thomas C. Eveland and Harvey Fleetwood.

Minutes and vouchers of the regular meeting of April 27, 1982 were read
and approved.

Mr. Fleetwood asked the Minutes of May 4, 1982 be changed to show that
Mr. Fleetwood had been in attendance at that meeting. The Board
unanimously agreed to the correction.

Upon question by Mr. Dean, Mr. Emerson stated he had checked the fence
on Racetrack Road and found that the fence in question is 10 feet

from the centerline of the existing road. Mr. Dean said it was his
understanding that Mr. Hayman, property owner on. far side of road, had
given some extra land to widen the curve on his side of the road,

and the road was moved to his side of the road and the fence had

been moved out to follow the road. The contention is the centerline of
the old road should be the point to measure from to find where the
fence belongs. Mr. Emerson said he hasn't been able to contact

Mr. Hayman to get his assessment as to the amount of extra land he had
given on the curve. He will keep trying to make contact with Mr. Hayman.

Mr. Dean said he had been contacted by Mr. Norman Cohee concerning
improvements to Harrington Road, Co. Rt. #61-A. Mr. Emerson noted some
Right-of-Way work had been done on the road a few years ago, but one
property owner was not agreeable to granting a Right-of-Way and the
project had been discontinued. Mr. Dean asked what the traffic count

was on this road. Mr. Emerson said he did not have it immediately avail-
able, but would have it at the next regular meeting. The road is 1.05
miles long. Mr. Dean asked if there were enough State-Aid funds avail-
able for this project to be approved. Mr. Emerson noted at this time
only $60,000 is available at 75%-25% matching rate.

Mr. Emerson informed The Board that he has received additional Petition
statements from residences on Fox Grape Road and there is in excess of
51% of the front footage in favor of the project. Mr. Emerson noted
that according to the front foot procedure, the County Roads Board

is required to set a Public Hearing on the project and to take a vote
of the property owners. Mr. Fleetwood made a motion "To schedule a
Public Hearing for Petition of Fox Grape Road to be considered for
Front-Foot Assessment construction and inclusion into County Roads
System." Motion was seconded by Mr. Eveland and unanimously passed by
The Board.

Mr. Emerson asked permission to advertise, as has been done for a
number of years, a number of summer help positions for school and col-
lege students. Mr. Fmerson said he would like to hire 6 people.

Mr. Emerson noted that the program has been very beneficial for the
County in the past as well as helping young people find a job and
maybe help them stay in school. The Board agreed that this is a very
worthwhile project for all concerned. Mr. Fleetwood made a motion
"To authorize the County Roads Engineer to advertise for and to 1ofa e
six positions for Summer work with High School and College student.”
Motion was seconded by Mr. Eveland and unanimously passed by The
Board.




The Board and Mr. Emerson discussed the Jail Parking Lot Project.
Mr. Emerson stated he had inspected the site and has put together an
estimate of the ocst of County Roads Construction. Mr. Emerson
estimated it would cost approximately $20,000. The Board noted they
had an estimate from the consultant J.R. McCrone, who estimated

between $17,000-20,000. The Board discussed the project further, but
made no decision as to the direction they will take.

There being no further County Roads Board business, the meeting was
adjourned.

Charles Dean, Sr. (s)
CAROLINE COUNTY ROADS BOARD
Thomas C. Eveland (s)
Charles E. Emerson, Jr. CAROLINE COUNTY ROADS BOARD
Roads Operation Harvey Fleetwood (s)
Acting Clerk CAROLINE COUNTY ROADS BOARD

May 11, 1982

The County Roads Board of Caroline County met at 9:00 A.M., Tuesday,
May 11, 1982. Present were Charles T. Dean, Sr., Chairman of the

County Roads Board and Board Members Thomas C. Eveland and Harvey
Fleetwood.

Minutes and vouchers of the regular meeting of May 4, 1982 were read
and approved.

Mr. Dean asked Mr. Emerson if he had learned anything new concerning
the right-of-way at the curve on Racetrack Road. Mr. Fmerson stated
he had found no evidence of a right-of-way he granted, but rather the
road had been shifted by verbal consent. Mr. Emerson said he would
still contact the property owner who had adjusted his fence line to

follow the shifted road, and have him return his fence to the original
road right-of-way.

As per the minutes of 5/4/82 concerning Harrington Road, Mr. Emerson
presented to The Boa®d a copy of traffic count records for this road.
The traffic counts do not show a very large usage. Several property
owners are still to be contacted concerning right-of-ways. The
Board discussed the project further, but made no decision concerning
placing into a construction program.

Mr., Emerson stated he had approximately $60,000 State-Aid funds and
wished to be advised where to program the funds. Mr. Emerson stated
he had investigated the idea of programming the replacement of several
County Bridges with pipe using this money. As far as he could learn,
this can be accomplished. Mr. Emerson noted that his feeling at this
point was to follow through on several bridges. Mr. Emerson recom-
mended that Holly Road and Detour Road Bridges could be done for a
total of approximately $25,000. His reason for recommending these
two was that, first, Detour Bridge does not have a high enough load
limit to allow the passage of school busses, causing some families

to send their children a distance farther than necessary to meet
transportation., Second, the Holly Bridge will in the near future be
a major route to Holly Landfill. The BRridge will not sustain the
weight of the County Roll-off Container Trash Truck as well as farm
hauling. Putting in pipe will reduce the cost of maintenance to the
County as well as having unlimited load limits.

Some discussion was made for using the funds on Hobbs Bridage, but too
many uncertain factors remain for them to tie up the funds at this
time. More investigation of this project is needed.

Mr. Fveland made a motion "To have the Bridges on Holly and Detour
Roads replaced with pipe utilizing the Counties State-Aid matching

fund." Motion was seconded by Mr. Fleetwood and unanimously passed
by The Board.




The Board also asked Mr. Emerson to prepare a report stating whether
or not other bridges could be programmed in this same manner using
State-Aid funds.

Mr. FEveland reported to The Board and Mr. Fmerson he had been contacted
by Mr. Albert Dill of Drapers Mill Road concerning drainage at his
property. Mr. Eveland reported that Mr. Dill had delivered some very
harsh and angry words. He stated that the County has changed the
drainage in front of his property, causing it to flood his garden making
it unusable. Mr. Emerson maintains that no such work has been done

and the same problem exists as has existed even thouah Mr. Albert

Dill has been informed of the condition numerous times. A further
investigation will be made of the site. Mr. Fmerson stated that his
men did do some work about % mile from his property. Mr. Emerson

also stated Mr. Dill had used foul lanquage to the County Roads

secretary when he called the County Roads office. He did call back
later and attempted to apologize.

Mr. Fmerson asked The Board to give him a decision early in the season
concerning the use of Calcium Chloride for dust control. The time

is approaching when residents will be calling for this service.

Mr. Emerson stated that a ton of Calcium is about $209/ton and does
not go that far. The Board agreed that because of the tight budget
they cannot start this service. Mr. Eveland noted that they would not

discourage residents from spreading their own Calcium should they
wish.

Mr. Eveland made a motion "To have no Calcium Chloride Dust Treatment
Program because of the tight budget problems, but will not discourage

use by residents on their own." Motion was seconded by Mr. Fleetwood
and wnanimously passed by The Board.

Mr. Emerson stated the Town of Preston informed him they had received
some prices for work on Town streets. Mr. Emerson stated they had
received excellent prices for Surface Treatment work, but Ditching
and Grading seemed quite high. Mr. Emerson stated he will wait to
hear from the Town whether or not they will separate contract.

There being no further County Roads Board business, the meeting was

adjourned.

Charles Dean, Sr. (s)
CAROLINE COUNTY ROADS BROARD
Thomas C. Fveland (s)
Charles E. Emerson, Jr. CAROLINE COUNTY ROADS ROARD
Acting Clerk Harvey Fleetwood (s)
Roads Operation CAROLINE COUNTY ROADS BOARD

May 18, 1982

The County Roads Board of Caroline County met at 9:00 A.M., Tuesday,
May 18, 1982. Present were Charles T. Dean, Sr., Chairman of the

County Roads Board and Board Members Thomas C. Eveland and Harvey
Fleetwood.

Minutes and vouchers of the regular meeting of May 11, 1982 were read
and approved.

The Board opened and publicly read County Roads Board Bid Proposal for
Asphaltic Material, Proposal RB-AM-1-5-82., The Bidders were as follows:

John E. Dudley, Inc., Bel Air, MD 2102k

The Asphalt Service Co., Raltimore, MD 21226
Lansdell Corp. of Md., Baltimore, MD 21227
MeCarty Paving Co., Cape May, New Jersey 08210

A complete tabulation of the Bids is attached to these minutes,.
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The Board unanimously agreecd to take their customary 7 days to study
and evaluate the Bid Proposal.

Mr. Emerson informed The Board that Jeffrey Korell of Henderson, MD,
vho was accused by Maryland State Police of vandalizing a County Bridge,

has made monetary restitution for the cost of those repairs. He has to
still face a court date.

Mr. Emerson asked The Board to schedule a Public Hearing on behalf of
Karen and Ralph Collins, and Harmony Farms, Incorporated, to hear their
request to have closed, by Caroline County, several pieces of Nagel
Road at the intersection of Grove-Agner Road. The relocation of Nagel
and Crove-Agner Roads left this section of Right-of-Way. The section
of R/W being unused by The County since the relocation of these roads,
was accomplished. Mr. Emerson informed The Board that County Roads had
no interest in this R/W and would recommend that they schedule the Public
Hearing. Mr. Fleetwood made a motion '"To schedule a Public Hearing to
listen to a request for closing of several sections of Nagel Road and
Grove-Agner Road which are unused portions of County Right-of-Way."
Motion was seconded by Mr. Eveland and unanimously passed by The Board.

Mr. Richards informed The Board that he has had interest from Town of
Denton, Preston and Ridgely to participate in a County Construction Bond

program. The repayment would be made by the Town of funds now received
by them from The County.

Mr. Fmerson informed The Board he has finished placing base on Two Johns
Road and has just a little drainage and shoulder work to finish.

Mr. Emerson announced that the County is now mowing grass and will soon
embark on an extensive ditching program.

Mr. Emerson also informed The Board that he will soon start interviews
for the Highway Worker II position recently advertised. He stated

that the County has received approximately 150 applications for the
position. Also, the County has received approximately 100 applications
to £ill 6 Summer positions for School and College students.

Mr. Fmerson told The Board he was ready to submit a list of projects for
approval for State-Aid programming. Mr. Dean expressed the concern that
their morning time was limited and he felt a longer period of time was
needed to discuss this program. The Board agreed to meet in County
Roads Session at 1:30 P.M, this same date.

The Board adjourned their meeting at 9:45 A.M,

The County Roads Board reconvened their meeting at 1:30 P.M. to study
the Construction program for Caroline County.

Mr. Fmerson submitted to The Board, as per their request of 5/11/82, a
report of Bridges that could be considered feasible for replacement by
use of pipe culverts. This list includes two bridges; Holly Rd. Bridge
and Detour Md. Bridge, which were approved for replacement with pipe

at the Board's regular meeting on 5/11/82. Subtracting these two pro-
Jects, Caroline County will still have approximately $35,000 of State-
Aid funds to program. The Board, Mr. Fmerson and Mr. Richards discussed
at length the remainder of the Bridge list, a copy of which is attached
to these minutes. The Board agreed that without a safe Bridge system,
building new roads did not make much sense. The Board agreed to place tw
more Bridges in the State-Aid program. These are Eveland Road Bridge
and Log Cabin Road Bridge. These are County Bridge No.T, 18, 22, apd' U7,

Mr. Fleetwood made a motion "To use State-Aid Funds to program Eveland
Road Bridge and log Cabin Road Bridge for replacement with pipe culverts
in addition to Holly Road Bridge and Detour Road Bridge already approved."
Motion was seconded by Mr. Eveland and unanimously passed by The Board.




Mr. Richards asked The Board to consider making a decision concerning

some road projects that have been a matter of record for a considerable
amount of time.

The first pending project is Cherry Lane, Co. Rt. o e Ay I e leading
from Clark Lane to Fox Chase Circle. Mr. Emerson informed The Board
and Mr. Richards that R/W are complete and have been programmed for
State-Aid approval; approval is expected in a couple of weeks and
construction can start immediately.

The second project pending is River Rd., Co. Rt. #45G, from Md. Rt. #480
to Hog Lot Road. Mr. Emerson stated that the serious R/W acquisition
problems still exist and he sees no sign of it changing in the near
future. It was noted that it would close sa gap in an otherwise very
good traffic route.

Mr. Eveland made a motion "To not consider River Road for construction
at this time because of R/W difficulty." Motion was seconded by
Mr. Fleetwood and passed.

The third project is Two John Road, Co. Rt. #160B, located at the inter-
section with Md. Rt. #16 and running toward Choptank River. Mr. Emerson
reported that he has widened and based this road and has established
drainage. The R/W is clear to the extent that most of the road could be
wvidened to 50', but a portion, because of a survey error and placing of
underground electric cable, could only be widened to 3TV XAt o f R/ W,
Since the County widens on a L40' width, this would not be an adverse
problem. More of a problem is the request by Maryland State Highway
Administration that because of the Two John Subdivision and the amount

of traffic that would develop at the intersection of Md. Rt. #16 and
American Corner Road and Two John Road on the other side, an egress and
exit lane would have to be provided before getting SHA approval.

Mr. Emerson acknowledged that the new base road is in very good condition,
although with surfacing it would eliminate his sending a grader to scrape
this when there are no others near 1Ay K

Mr. Fleetwood made a motion "To not schedule Two John Road for Surface

Treatment this year." Motion was seconded by Mr., Eveland and rassed.

The fourth and final project for consideration is Fox Grape Road, which
is a private road. Residents of this road have petitioned the County
to consider it for a Front-Foot Assessment project. Mr. Richards
informed The Board that should the residents get the required rarticipa-
tion, they would be obligated to set a Public Hearing. Mr. Emerson in-
formed Mr. Richards the Fox Grape Road residents did have the required
participation and The Board, at their May 4, 1982 meeting, authorized

& Public Hearing which will be held on May 25, 1982 at a regular County
Roads Board meeting. Mr. Richards voiced the concern of The Board in
that the event should residents approve the project and The Board agree
to construction, some alternate form of financing may have to be found.

This might mean more financial involvement than the cost already pro-
jected.

The Board, after some discussion of the project, agreed that no decision
could be made by them until the results of the Public Hearing are made
a matter of record.

County Roads Board meeting adjourned at 2:40 P.M.
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Charles Dean, Sr. (s)

CAROLINE COUNTY ROADS

Thomas C. Eveland (s)

Charles E. Emerson, Jr. CAROLINE COUNTY ROADS
Acting Clerk Harvey Fleetwood (s)

Roads Operation CAROLINE COUNTY ROADS

May 25, 1982

The County Roads Board of Caroline County met at 9:00 A.M., Tuesday,
May 25, 1982, Present were Charles T. Dean, Sr., Chairman of the County
Roads Board and Board Members Thomas C. Fveland and Harvey Fleetwood.

Minutes and vouchers of the regular meeting of May 18, 1982 were
read and approved.

Mr. Eveland opened the meeting and announced The Board would proceed
with the advertised Public Hearing concerning Front-Foot Assessment
ProjJect on behalf of Fox Grape Road. Mr. Eveland stated that to keep an
orderly meeting he would use the list of property owners and ask each
one in order for their comments, then have a gerneral discussion and
questions. Mr. Eveland stated requirements of Front-Foot Assessment pro-
cedure had been met, thus the need for the Public Hearing. Prior to the
discussion, Mr. Emerson handed to each property owner a new fact sheet
for the project. This one was different from that sent each property
owner because the County Commissioners requested a statement showing the

cost of interest to borrow funds to construct this project should it be
approved.

Bill Paugh - stated he had met with the requirements of Front-Foot
Assessment in his work put into the project, and had received S54% of
the property owners approval. He stated he haed no idea that interest

was going to be charged and he felt it was grossly unfair to these people
to be hit with this new procedure.

Mr. Eveland stated that because of budgeting problems he felt this
would be the only way to accomplish the project.

Marie Doyle - stated condition of road is terrible with the summer
dust blowing and unfilled pot holes. She felt it would be a great advan-
tage to everyone to have it done.

S,W. Lanning - Proxy to A. Spies

D. Moore - Proxy to A. Spies

J. Riddleberger - stated he thought the interest rate of 11% was
too high. Since properties were already being taxed to the limit of the
property appraisal, he felt the County should absorb the interest cost.

F. Spray - Proxy to Cutler.

A, Spies - stated he was a 3% year resident in the subdivision and
had not experienced a need for any improvements. He had moved to Caroline
County to take advantage of low tax rates. This would cause an unnec-
essary burden to fixed income people. He feels it will raise real
estate taxes which were not mentioned before. He questioned whether
or not property owners could enter this type of procedure with the way
the proprerties were conveyed by subdivision developer. He felt some
thought should be given to having abutting property owners in other
sections of the subdivision to pay a share, because they will be using
the road also. He stated he thought a cul-de-sac was needed. Stated
he believes road received adequate maintenance.

My. Fmerson answered that a cul~de-sac was not neecded because the
project ended at a recognized intersection of roads.




Sandy Paugh - stated she at times, in her capacity as a Volunteer
for Greensboro Ambulance, found it difficult to answer emergency calls
because of road conditions. Also teenagers drive fast in the subdivision
and is dangerous for young children. Stated that eventhough they were

not a property owner on this road, she still had to travel this section
to get out from their home.

Bill Paugh - rebutted an inference that he had known about the
interest charges before this meeting. Stated a surface road would en-
hance the quality of life in the subdivision and increase the value of

hose properties over a period of time,

W. Haywood - Proxy

G. Walls - Raised the question whether or not this vas a private
road and who could be kept out. Would like the road to stay the same.

E. Cutler - asked The Board whether or not the next Front-Foot
Project would be financed the same wvay or would they be singled out
and be the first project to have these costs attached. He asked if
the project were approved, would they have pot holes fixed, snow re-
moval and any other maintenance needed. Presently he stated they re-
ceive no County services. No Police protection. Law enforcement agencies
will not come because it is s private subdivision. Stated case in

point where Greensboro County and State informed them it was not in their
Jurisdiction. :

Mr, Emerson responded that an approved road would receive all those
services provided to any other County Road.

The Board responded that they would receive all County services.

E, Short - Proxy

“C: Nichols - stated he lives on a fixed income and interest
charges would pose a hardship, but he felt he needed the road. Stated
because he lives on State Road end, he must endure all the traffic from
everyone in the subdivision even those who live in the back, and they
would not be affected with any cost whatsoever. The dust makes it very
difficult for he and his wife to keep windows open and dust off all the

furniture. He stated he has been putting up with this condition for 9
years,

M., -Bowen - Absent

“Ws Brubaker - Absent

D. Cooper - (proxy to Paugh). 1Interested in project.

J, Logan - stated he dedicated recorded 40' road and retains rights
in same, Stated he saw no reason for the Petition because his approval
was not given since he had been turned down on his previous offer. This
offer was to convey to Caroline County two lots at the entrance of the
subdivision in return for them not to be charged to him, This offer
was rejlected by the County, Stated he has placed speed 1imit signs and

road name signs up. Stated he questioned the legality of the whole pro-
cedure under the facts presented.

M, Riddleberger - asked if in the future if County funds become
available would they drop the interest charges.

Many people questioned the menner in which the interest problem
was handled, that of being informed only minutes before they would be
expected to vote on the project.

Numerous comments were made bach and forth, but did nothing to
resolve the issue and questions.




The Board, nfter discussion, agreed that they did not have suffi-
cient legal opinion concerning the project to take the matter to a vote
and would adjourn the Public Hearing. The matter will be turned over
to the County Attorney for his study.

Mr. Emerson asked The Board for a decision concerning the Asphalt
Bids opened on May 18, 1982. Mr. Emerson stated for The Board his
recommendation that they accept the low bid of John E. Dudley, Inec.,
Bel Air, Maryland. He stated he could find no reason for doing same,

Mr. Eveland made a motion "To accept the recommendstion of the
County Roads Engineer and accept the low bid of John E. Dudley, Inc.,
Bel Air, Maryland, to Supply, Deliver and Apply specified Asphalt Pro-
ducts," Motion was seconded by Mr. Fleetwood and unanimously passed
by The Board,

Mr, Emerson reported to The Board that County Roads had completed
procedures for hiring an applicant to fi11 the vacant position of
Higshway Worker II, Mr, Emerso: #id that he had interviewed approximately
50 applicants and narrowed the choice to L wvell qualified people. All
vital information, as listed by applicant, was checked and found to be
as stated.

Mr. Emerson said after much pouring over the applicants, he wished
to recommend Ivory Lee Corker, Denton, Maryland, to fill the vacant
position. Mr. Corker has had experience in our related field.

Mr. Eveland made a motion "To hire Ivory Lee Corker, as recommended
by County Roads Engin.e:, *¢ fill the position of Highway Worker II with
the County Roads Department." Motion was seconded by Mr. Fleetwood and
unanimously passed.

Mr. Dean asked Mr. Emerson could it not be a matter of policy in
the future to have new hirees introduced to The Board. Mr. Dean stated
he has talked to people in the past only to find out they are County
Employees, which was somewhat embarrassing. Mr, Emerson acknowledged
that this could be done with his new employees.

Mr., Dean asked The Board to adjourn to closed session in order to
discuss some legal questions. Adjournment to close session was at 10:25
A M,

The Board reconvened to regular Roads Board meeting at 10:40 A.M.

Mr, Dean stated he felt The Board should discuss some more of the
policy they were entering into concerning the charging of interest on
borrowed funds for Front-Foot Assessment Construction.

Mr. Eveland stated he felt The Board should adopt a resolution
amending Resolution #20 and 2?2 pertaining to Front-Foot Assessment Pro-
cedures, as it relates to financing of said project.

It was the concensus of The Board that they adopt this policy.

Mr. Eveland made a motion "To adopt the amendment B to Resolution
No. 20, as attached to these minutes."

Motion was seconded by Mr. Fleetwood and unanimously passed.

There being no further County Roads Board business, the meeting was
adjourned.




Charles Dean, (s)

CAROLINE COUNTY ROADS BOARD

Thomas C. Eveland (s)
Charles E. Emerson, Jr. CAROLINE COUNTY ROADS BOARD
Acting Clerk Harvey Fleetwood (s)
Roads Operations CAROLINE COUNTY ROADS BOARD

June 1, 1982

The County Roads Board of Cnroline County met at 9:00 A.M.,
Tuesday, June 1, 1982, Present were Charles T. Dean, Sr., Chairman
of the County Roads Board and Board Members Thomas C. Eveland and
Harvey Fleetwood.

Minutes and vouchers of the regular meeting of May 25, 1982
were read and approved.

Mr. Emerson presented to The Board the legal opinion of Roads
Board Attorney Roland Kent, as concerns Fox Grape Road front-foot

assessment project, A copy of the opinion is attached to these
minutes

The Board discussed the manner in which they should inform pro-
perty owners of their decision concerning the project. It was agreed
that a letter be sent to all property owners over the signature of
the Roads Board Chairman, announcing that the Roads Board could not
fit the project into the budget this vear.

Mr. Emerson asked The Board for their official signature for
Resolution #75 as described and passed in the Minutes of May 25, 1982.

Mr. Fleetwood made a motion "To affix their signature to Reso-
lution #75 as contained in the Minutes of May 25, 1982.'" Motion
was seconded by Mr. Eveland and unanimously passed by The Board.

Mr. Pmerson asked The Board for a closed session to discuss
personnel matters.

Mr. Fleetwood made a motion to have a 'Closed session' in order
to discuss personnel matters. Motion was seconded by Mr. Eveland
and unanimously passed by The Board. The Board adjourned to closed

session at 9:20 A.M, At 9:35 A.M. The Board reconvened to regular
Roads Board meeting.

Mr. Emerson requested The Board to approve the changing of Roads
Board Foreman to a Grade 8 classification. Mr. Emerson stated he
felt the responsibility and ability of a Foreman should have a wider
distinction than now exists between the Operator and Foreman Grade.
The difference in total money would be less than $1,000.00. This

change gives these men some prestige which should be due the leader
of men

Mr. Fleetwood made a motion '"To change County Roads Board
Foreman to Grade & and the appropriate step in this grade.'" Motion
was seconded by Mr Eveland and unanimously passed by The Board.




Mr. Emerson informed The Board that he wished to alert them to
the possibility that they may be asked to accept maintenance of a
small street near the Town Limits of Federalsburg. The section of
rogd is an extension of W. Central Avenue, Federalsburg, which leaves
Town limits and enters the County to its termination. The street
ends at a Trailer Court. The road had been surfaced some time ago,
but no maintenance has been performed by County Roads Board. The
road is now full of pot holes plus having a narrow width.

There being no further County Roads Board minutes, the meeting
was adjourned.

Charles Dean, Sr., (s)
CAROLINE COUNTY ROADS BOARD
Thomas C. Eveland, (s)
Charles E. Emerson, Jr. CAROLINE COUNTY ROADS BOARD
Acting Clerk Harvey Fleetwood, (s)
Ro~ds Operation CAROLINE QOUNTY ROADS BOARD

June 8, 1982

The County Roads Board of Caroline County met at 9:00 A.M,, Tuesday,
June 8, 1982, Present were Charles T. Dean, Sr., Chairman of the

County Roads Board and Board Members Thomas C. Eveland and Harvey
Fleetwood.

Minutes and vouchers of the regular meeting of June 1, 1982 were read
and approved.

Mr. Emerson brought to the attention of The Board a request by John
Wood, School Bus owner, to have a lane in which his bus turns around
fixed. The lane has developed some holes because of the bus turn-
around, and the property owner would like to have them filled.

Mr. Richards felt the problem was created by the School bus and main-
tenance should be their responsibility. Mr. Emerson's feelings con-
cerning the matter were the same as Mr. Richards. The Board also felt
the problem should be straightened out by the School Board.

Mr, Fleetwood made a motion "To have the Roads Engineer contact the
School Board Maintenance and Transportation Department for a solution

tc the problem." The motion was seconded by Mr. Eveland and unanimously
passed by The Board.

Mr, Perry Williamson, property owner on Double Hills Road, met with

The Board concerning a drainage problem caused by the recent heavy
rains, Mr., Williamson contends water from County Roads has contributed
to washing out a wall bridge and stream in the back of his house. He
is asking The Board for help in fixing the problem.

Mr., Emerson explained he had visited the site and took pictures of

the problem, which were shown to The Board. Mr. Emerson stated he
found a large amount of damage, but a lot of the problem came from
water coming to this point from the property in back of the house.

He stated he did not think road water contributed that much to the
damage. The road water must go this way because of normal drainage
course, The Board acknowledged a problem did exist, but were unsure
Juet what the County Roads responsibility was at this point. Mr. Dean
suggested an on-site inspection. The Board agreed to visit Mr.
Williamson's property on 6/15/82,

Mr. EFmerson presented to The Board a draft of a letter concerning Fox

Grape Road Front-Foot Assessment project. The letter, a copy of which
is attached, stated the County cannot place the project in the budget

this year. The Board authorized Mr. Dean to affix his signature and

directed Mr. Emerson to send the letter to all appropriate persons.




Mr. Emerson introduced some additional information concerning West
Central Avenue, Federalsburg. Mr. Roland Kent, County Attorney, has
prepared a statement by letter, which is attached, giving his opinion
of the status of the road. Mr. Richards said that no one seems to
have any knowledge about the road. A search of Roads Board minutes
should be done to look for any mention of this project, so as to be
able to determine the responsidility for the road.

Mr. Fleetwood made & motion "To direct County Roads Engineer to con-
duct a search of Roads Board minutes for information concerning West
Central Avenue." Motion was seconded by Mr. Eveland and unanimously
passed by The Board.

There being no further County Roads Board business, the meeting was
adjourned.

Charles Dean, Sr. (s)

CAROLINE COUNTY ROADS

Thomas C. Eveland (s)
Charles E. Emerson, Jr,. CAROLINE COUNTY ROADS
Acting Clerk Harvey Fleetwood (s)
Roads Operations CAROLINE COUNTY ROADS

June 15, 1982

The County Roads Board of Caroline County met at 9:00 A.M.,
Tuesday, June 15, 1982, Present were Charles T. Dean, Sr., Chairman

of the County Roads Board and Board Members Thomas C. Eveland and
Harvey Fleetwood.

Minutes and vouchers of the regular meeting of June 8, 1982 were
read and approved.

Mr. Emerson reminded The jjoard, as instructed, that they were to
make an on-site visit to the property of Percy Williamson to look
at a drainage problem created by the recent heavy rains; also a

visit to West Central Avenue, Federalsburg to check a so-called
County Road.

Mr. Fmerson informed The Board that the minutes had been checked
as far back as the start of Earl Bell's County Commissioners Adminis-
tration, and no mention could be found concerning work done on West
Central Avenue by County forces, by instruction of County Roads Board.

Mr Emerson informed The Board that Madeline Simpson, property
owner on Schuyler Road, has asked for an appointment to talk about
a drainage problem which she feels has not been adequately answered
by the County Roads Engineer. Mr. Emerson explained that she wishes
the ditch in front of her property deepened. Mr. Emerson stated it
would not benefit the road. The Board agreed that all persons must
be given a chance to be heard and instructed and be set up with an

appointment to meet with them. The meeting was set up for 9:00 A.M.,
June 29, 1982

Mr. Emerson told The Board he had a number of drainage structure
problems concerning a number of property owners. Some have installed
inadequate pipe for entrances, others have installed none when some
was needed. These persons have been written to several times and
they have failed to make any response. Mr. Emerson said he would
like to move on these problems and get the matters cleared up. The
Board suggested Mr. Emerson discuss the problem with the County At-
torney for his opinion as how to proceed.
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Mr Emerson asked The Board's permission to dispose of some sur-
plus equipment belonging to County Roads, Public Works and the
Sheriff's Department. This equipment is not now in use and is taking
up valuable space in the County Roads vard. Mr. Emerson stated the

equipment would be advertised and sold in a '"as is'" condition be
sealed bids.

Mr Eveland made a motion '"To advertise and sell by sealed bids
several items of surplus County Roads, Public Works and Sheriff's

Department equipment '"" Motion was seconded by Mr. Fleetwood and
unanimouslv passed

J. R. McCrone, Jr., Inc.. Consultant, furnished the Roads Board
with an estimate for Hydraulic Studies of 4 Bridges recently proposed
for replacement by County Roads Board, with metal pipe. The price
for the four bridges: Holly, Eveland, Detour, and Log Cabin, would
be $9,550.00 Mr. Emerson was asked his opinion of the estimate.

Mr. Emerson said at first he thought it high, but after checking the
estimate and the type of work to be performed, changed his mind and
said he recommended The Board approve same. It is anticipated 75%
can be recovered by programming the project for State-Aid.

Mr Eveland made a motion '"To accept the estimate of J. R. McCrone,
Inc., for Hydraulic Studies of Holly, Eveland, Detour and Log Cabin
Bridges so that the project can go forward.'" Motion was seconded by
Mr. Fleetwood and unanimously passed by The Board.

There being no further County Roads Board business, the meeting
was adjourned.

Charles Dean, Sr., (s)
CAROLINE COUNTY ROADS BOARD
Thomas C. Eveland (s)
Charles E. Emerson, Jr. CAROLINE COUNTY ROADS BOARD
Acting Clerk Harvey Fleetwood (s)
Roads Operation CAROLINE (M UNTY ROADS BOARD

June 22, 1982

The County Roads Board of Caroline County met at 9:00 A.M.,
Tuesday, June 22, 1982. Present were Charles T. Dean, Sr., Chairman
of the County Roads Board and Board Members Thomas C. Eveland and
Harvey Fleetwood.

Minutes and vouchers of the reqular meeting of June 15, 1982 were
read and approved.

Mr. Emerson informed The Board all the foremen and Myr. Charles
Cole were in a class up at Chesapeake Colleae on Leaal Liability.
The Immunity Law will change the 1st of July effecting mowing dgrass,
markings of roads and sians. Mr. Emerson stated he would also be
going to this class after The Board meeting.

Mr. Dean inaquired on our drainage structure letters which have
not been complied with. Mr. Emerson said he would qet back to The
Board next week with them after he had consulted our County Attorneyv
Mr. Roland Kent.




Mr. Dean said The Board would have to turn down the reauest on
West Central Avenue and also the reauest from Percy Williamson. The
Board did not feel the problems involved the County Roads.

Mr. Dean stated he felt a letter should be composed to Mr. Leon
Meredith on Ischer Road about dragging. Mr. Eveland said he had
heard some complaints from other residents on this road about the
dust he created.

Myr. Emerson presented Resolution #76 to The Board for their ap-
proval and signature.

There being no further County Roads Board business, the meeting
was adjourned.

Charles Dean, Sr., (s)
CAROLINE COUNTY ROADS BOARD
Thomas C. Eveland (s)
Charles E. Emerson, dJdr. CAROLINE COUNTY ROADS BOARD
Acting Clerk Harvey Fleetwood (s)
Roads Operation CAROLINE COUNTY ROADS BOARD

June 29, 1982

The County Roads Board of Caroline County met at 9:00 A.M.,
Tuesday., June 29, 1982, Present were Charles T. Dean, Sr., Chairman

of the County Roads Board and Board Members Thomas C. Eveland and
Harvey Fleetwood.

Minutes and vouchers of the regular meeting of June 22, 1982
were read and approved.

Miss Madeline Simpson, resident and property owner at intersec-
tion of Union and Schuyler Roads visited The Board to discuss a
drainage problem. Miss Simpson explained she had a water hole on a
portion of her property that was causing water drainage from the
County Road. She noted the Soil Conservation District is working to
drain her farm, but still has this area she is unable to use.
Mr. Emerson stated he has visited the farm in the past, but not since
the ditching projects, and his opinion was that drainage was sufficient
for road purposes. Mis Simpson countered that she did not feel she
should' be a receptacle for County road water. Mr. Emerson said he
had stated his findings and requested The County Commissioners make
an on-site inspection for a final recommendation or solution. The

Board told Miss Simpson thev would visit her property just as soon as
their scheduled permitted.

The Board opened and publicly read County Roads Bid proposal No.
RB-MP-1-6-82 and RB-AP-1-6-82 for purchase and deliverv of Asphalt
Loated and Aluminum culvert pipe.

Bidders were as follows:

Republic Steel Corporation, Owego, New York
Armco Incorporated, Blue Bell, Pennsylvania
Wheeling Corrugation Co.. Jamesburg, New Jersey
Lane Metal Products Co., Bealeton, Virginia

A copv of prices quoted are attached to these minutes.

The County Roads Board will take their customary 7 days to
the submittal,




Mr. Emerson made a request to The Board for the power to make
an emergency purchase on a new air compressor for the shop.
Mr. Emerson stated the current compressor is 25 years old and the
engine just threw a rod. Without the air compressor we have no
power for shop tools, air for tires, and to use the truck lift.
Mr. Emerson stated he had gotten prices from a number of firms for

an adequate replacement. The low price submitted was $4,770.00
from Wharton-Barnard, Milford Delaware.

Mr Eveland made a motion '"To provide the Countv Roads Engineer
with power to make an Emergency Purchase of a new air compressor for

County Roads Shop from Wharton-Barnard, Milford, Delaware at the
price of $4,770.00

Motion was seconded by Mr Fleetwood and unanimously passed by
The Board.

Mr. Emerson asked permission to forward a letter to the County
Roads and Public Works informing them of the combining of the two
departments on July 1, 1982. The Board agreed that this should be
done, but agreed the letter should be under the signature of the

County Commissioners. Mr. Emerson said he would provide a letter
for their signature.

There being no further County Roads Board business, the mweeting
was adjourned.

Charles Dean, Sr., (s)
CARCLYNE COUNTY ROADS BOARD
Thomas C. Eveland, (s)
Charles E. Emerson, Jr. CAROLINE COUNTY ROADS BOARD
Acting Clerk Harvey Fleetwood, (s)
Roads Operations CAROLINE COUNTY ROADS BOARD

July 6, 1982

The County Roads Board of Caroline County met at 9:00 A.M.,
Tuesday, July 6, 1982, Present were Charles T. Dean, Sr., Chairman
of the County Roads Board and Board Members Thomas C. Eveland and
Harvey Fleetwood.

Minutes and vouchers of the regular meeting of June 29, 1982 were
read »nd approved,

Mr Emerson informed The Board that he had studied the results
of Bid Proposals RB-MP-1-6-82 and RB-AP-1-6-82, opened on June 29, 1982,
for purchase of Asphalt coated and Aluminum alloy pipe.

Mr. Emerson recommended to The Board that they accept the low bids
submitted by Armco, Incorporated, Towson, Marvland for Asphalt coated
metal pipe and low bid of Kaiser Aluminum & Chemical, Incorporated,

New Castle. Delaware, for aluminum alloy pipe.

After some discussion, Mr. Fleetwood made a motion "To accept
recommendation of Roads Engineer Emerson and approve Armco, Incorporated
and Kaiser Aluminum & Chemical for purchase of Asphalt coated metal
and Aluminum Allov pipe for period 7-1-82 to 6-30-82." Motion was
seconded by Mr. Eveland and unanimously passed by The Board.
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Mr. Emerson asked The Board if thev could make an on-site inspec-
tion of the property of Madeline Simpson on Union Road, as she was
informed at the meeting on June 29, 1982. The Board informed Mr.
Emerson that thev were extremely busy today and would trv to make
it next week.

Mr. Emerson informed The Board that '"The In-house' advertisement

for a Mechanic II opening at the County Roads Department has gone un-
answered.

Mr. Emerson also explained to The Board that because of the
Governmental structure changes and with the County Roads Shop taking
care of all County Commissioners vehicles, another Mechanic II posi-
tion had been anticipated to accomplish the work load. Mr. Emerson
requested permission to advertise for this new position and also the
open position at one time.

Mr. Eveland made a motion '"To advertise, thru media, for ap-
plicants to fill two Mechanic II positions with Caroline County."

Motion was seconded by Mr. Fleetwood and unanimously passed by The
Board.

There being no further County Roads Board businesrs, the meeting
was adjourned.

Charles Dean, Sr., (s)
CAROLINE COUNTY ROADS BOARD

Thomas C. Eveland (5)
Charles E Emerson, Jr CAROLINE COUNTY ROADS BOARD
Acting Clerk Harvey Fleetwood (s)

Roads Operations CAROLINE COUNTY ROADS BOARD

July 13, 1982

The County Roads Board of Caroline County met at 9:00 A.M.,,
Tuesday. July 13, 1982. Present were Charles T. Dean, Sr., Chairman
of the County Roads Board and Board Member Harvey Fleetwood.

Mr. Eveland was attending a National Association of Counties Meeting
in Baltimore.

Minutes and vouchers of the regular meeting of July 6, 1982 were
read and approved.

Mr. Pete Wildman, property owner on Todd Wharf Road, appeared
before The Board to discuss the condition of said road. Mr. Wildman
requested some maintenance. Mr. Wildman noted that there are some
very deep holes in the road. The Board explained to Mr. Wildman that
Todd Wharf Road was a private road and did not come under their juris-
diction for maintenance. The Board explained also that the only way
it ecould become a County road would be by way of a Front-Foot Assess-
ment procedure.

Mr. Fleetwood informed Mr. Emerson that he had a complaint con-

cerning Day Road. The complainant said it was verv rough and needs
scraping.

Mr. Emerson reminded The Board sabout their decision to visit the
property of Madeline Simpson concerning a drainage problem she brought
before The Board.




The Board told Mr. Emerson they had a light afternoon schedule

and they would visit Mrs. Simpson's property as well as stop by and
inspect the Dav Road complaint.

Mr. Emerson presented to The Board a letter of recommendation
for the filling of a Landfill Attendant position. The letter con-
tained 4 names headed by Mr. Charles E. Blackwell, who is recommended
for the position. Mr. Emerson informed The Board that more than a
dozen persons were interviewed for the job, resulting in the final
four selections and recommendations. The Board discussed the appli-
cants and applicant firing procedure with Mr. Emerson.

Mr. Fleetwood made a motion "To accept the recommendation of
Mr. Emerson and hire Mr. Charles Blackwell to fill the position of
Landfill Attendant, pending a background check of all final four

applicants.'" Motion was seconded by Mr Dean and passed
[

Mr. Emerson informed The Board that he should be completed on

the mowing in a couple of days. Then he will start back at the be-
ginning, but this time catch dirt roads as they go.

There being no further County Roads Board business, the meeting
was adjourned.

Charles Dean, Sr., (s)
CAROLINE COUNTY ROADS BOARD
Thomas C. Eveland (s)
Charles E. Emerson, Jr. CAROLINE COUNTY ROADS BOARD
Acting Clerk Harvey Fleetwood (s)
Roads Operations CAROLINE COUNTY ROADS BOARD
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The County Roads Board of Caroline County met at 9:00 A.M.,
Tuesday, July 20, 1982. Present were Charles T. Dean, Sr., Chairman of

the County Roads Board and Board Member Harvey Fleetwood and Thomas C.
Eveland.

Minutes and vouchers of the reqular meeting of July 13, 1982 were
read and approved.

The Board opened and publicly read "County Road Surplus Eauipment
Bids" for eaquipment as listed in attached advertisement:

NAME I[TEM AMOUNT

John H. States #114 $ 91.00
Kenneth Fernald 114 253,00
Harold Ebling 114 38.16
Marvin Mac Donald 120 161.00
George Grimes 203 100.00
Wilbur Levengood, Jr. 203 88.00
George Fink 301 200.00
George Grimes 301 350.00
SO s Ealuis o 'Co. 631 125.00
Melvin Carroll AC-1 150.00
Kenneth Fernald AC-1 150.00
R.D. Porter 2701 £3.00
Wilbur Levengood, Jr. 2706 77.50
Norris Todd Garage Doors 40.00

Mr. Fleetwood auestioned the right of The Board to accept a
personal check for a Bid when the Faquipment Advertisement stated a
certified check should accompanv anv bid. Mr. Eveland stated he felt
they could accept the check after proper investiqation of the check.

Mr. Richards sugqgested to The Board that they could waive technical
defects since there was only one hid received on the item,




Mr. Eveland made a motion "To accept the highest bid nrice on
each of the advertised Surplus Eaquipment items." Motion was seconded
by Mr. Dean and passed.

Mr. Emerson informed The Board the plans for expansion of the
County Road and Public Work Department are being inspected by the
County Staff. A recent Staff meeting was very fruitful and a presenta-
tion will be made to the Board soon.

Mr. Dean informed the other members of The Board that he and
r. emerson has made an on-site inspection of the Madeline Simpson
drainage complaint. Mr. Dean and Mr. Emerson concluded that County
Roads had no authority to do any work on her property. An established
ditch along the road will be cleaned.

There being no further County Roads Board business, the meeting
was adjourned.

CHAIRMAN
CHARLES T. DEAN, SR.
CAROLINE CNOUNTY ROADS BOARD

MEMBER
THOMAS C. EVELAND
CAROLINE COUNTY RNADS BNARD

Charles E. Emerson, dJdr.
Acting Clerk MEMBER
Roads Operations HARVEY FLEETWOOD
CAROLINE COUNTY RNADS BOARD

July 27, 1982

Tuesday, July 27, 1982, Present were Charles T. Dean, Sr., Chairman

of the Countv Roads Board amd Members Harvey Fleetwood and Thomas C,
Eveland.

. The County Roads Board of Caroline County met at 9:00 A.M.,

Minutes and vouchers of the regular meeting of July 20, 1982
were read and approved.

Mr. Emerson informed The Board that he had forwarded a letter
to Madeline Simpson expressing the feelings of The Board concerning
her request for County Roads help for a drainage problem. Mr. Dean
expressed a desire to see a copy of said letter.

The Board conducted a Public Hearing to hear a petition to have
closed two sections of County Roads, Grove-Agner Road, which are no
longer in use. The Board discussed with the Attornevs involved the
entire procedure proposal. Mr Emerson, County Roads Engineer stated
he knew of no vested interest of The County Roads Board to comply
with the petition request. Mr. Eveland thought the formal petition
should be completed at a County Commissioners meeting, but County
Roads Board should convey their opinion to the County Commissioners.

Mr. Eveland made a motion "To recommend to County Commissioners
of Caroline County that they adopt the Resolution calling for closing
of two sections of Grove-Agner Road. which are no longer in use by
County Roads Board." Motion seconded by Mr., Fleetwood and unanimously
passed by The Board.

Mr Emerson made a recommendation to County Roads Board for filling
of two Auto Mechanic IT positions with County Roads Bonrd.




Mr. Emerson recommended that Mr. George Elliott and Mr. Woodrow
Cannon, from a 1ist of five names submitted, as being qualified to
fill the positions, be hired for said positions. Mr. “merson did
inform The Board that Mr, Cannon was a relative of A present County
Roads employee. The Board after discussion affirmed their policy
of not hiring relatives of already employed persons. The Board recom-
mended to Mr. Emerson that they go to the third person on the list if
he is qualified. Mr, Emerson stated that all those on the list were

qualified. Mr. Emerson stated the next person on the list is Arthur
Milligan.

Mr Pleetwood made a motion "To hire George Elliott and Arthur
Milligan to fill the two open positions of Auto Mechanic II at County
Roads Board. subject to background check." Motion seconded by
Mr. Eveland and unanimously passed by The Board.

The Board made a formal Acceptance of County Roads Board Budget
for 1982-83,

Mr TFleetwood made a motion "To accept, as presented, the 1982-83
County Roads Board Budget.'" Motion seconded by Mr. Eveland and
unanimously passed by The Board.

There being no further County Roads business the meeting was
adjourned.

Charles Dean, Sr. (s)
CAROLINE COUNTY RNOADS BNARD
Thomas C. Fveland )
Charles E. Emerson, Jr. CAROLINE COUNTY RNADS BNARD
Acting Clerk Harvey Fleetwood (s)
Roads Operations CAROLINF COUNTY RNADS BOARD

August 3, 1982

The County Roads Board of Caroline County met at L QOTRS My 5
Tuesday, August 4% +  Present were Charles T, .s Chair-

man of The County Roads Board and Board Members Thomas C. Eveland
and Harvey Fleetwood.

Minutes and vouchers of the reqgular meeting of July 27, 1982
were read and approved.

The new accounting Procedures necessary for the combination
of Public Works and Countvy Roads were discussed. Mr. Emerson in-
formed The Board of meetinas scheduled involving Mp. Richards,

Mr. Mac Donald and Mrs. Spicher to establish Drocedures and retain
a smooth flow of information and record keepinag.,

Mr. Emerson reported to The Board that the widening, grading,
pipe work, and basing had almost been completed on Cherry Lane.
Mr. Douglas H. Everngam, candidate for the office of States At-
torney, attended the Roads Board Meeting to introduce himself to
the Board and familiarize himself with our procedures.

Mr. Emerson informed The Board of our proqress in improving
the Hobbs Landfil) operation. Present plans for improvements
should be completed bv the end of September,

Mr. Dean commented on the five ton load limit on the Crouse
Mill Bridge. He felt that the bridqge would support more weight,
Mr. Emerson said he had conferred with Oueen Anne Countv's Fngineer
who inspected the bridage to establish the load Timit, He felt that
the 1imit could not be changed at thisg time,
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Mrs. Beverly Gorsuch had reauested thru Mr. Emerson that The
Board authorize the gradinag of Suzanne Street, a nrivate road within
the corporate limits of Denton. After discussion, The Board denied
the request because the road was not in the County Roads inventory.

Mr. Emerson asked Mr. Fleetwood if he could speak to Mr.
Eigenbrode concerning the removal of the lower branches of some pine
trees along a road ditch on Fleetwood Road. Mr. Fleetwood said
that he would speak to Mr. Eigenbrode as soon as possible

Mr. Emerson reviewed the new projects chart with The Board.

There being no further County Roads Board business, the meeting
adjourned at 9:30 A.M.

Charles T. Dean, Sr. (s)
CAROLINE COUNTY RNADS BOARD
Thomas C. Fveland (s)
Charles E. Emerson, dJdr. CAROLINE COUNTY ROADS BNARD
Acting Clerk Harvey Fleetwood (s)
Roads Operations CAROLINE COUNTY ROADS BNARD

August 10, 1982

The County Roads Board of Caroline Countv met at 9:00 A.M.,
Tuesday, August 10, 1982. Present were Charles T. Dean, Sr., Chair-
man of The County Roads Board and Board Members Thomas C. Eveland
and Harvey Fleetwood

Minutes and vouchers of the reqular meeting of Auqust 3, 1982
were read and approved.

Mr. Fleetwood made a motion "To adopt Resolution #77, a copy
of which is attached to these minutes." Motion was seconded by
Mr. Eveland and unanimously passed.

The Board discussed with Mr. Emerson the recently presented
Caroline County Roads Safty Proposals. The Board agreed that they
would T1ike to see the plan implemented but suggested the cost makes
it necessary to make it a several year project. Mr. Emerson
presented to The Board a proposal for putting a portion of the plan
into effect and a source for funds to accomplish same. A copv of
the proposal is attached to these minutes.

Mr. Eveland made a motion "To approve an admendment to County
Roads Board Budget to adopt the Safety Project as set forth in the
attached minutes, contingent upon having funds for same." Motion
was seconded by Mr. Fleetwood and passed.

Chares T. SDedf, iSey 6s)
CAROLINE COUNTY ROADS BOARD
Thomas C. Eveland (s)
Charles E. Emerson, Jr. CAROLINE COUNTY ROADS BOARD
Acting Clerk Harvey Fleetwood (s)
Roads Operations CAROLINE COUNTY ROADS BOARD

August 17, 1982

The Countv Roads Bard of Caroline County met at 9:00 AM,, Tuesday,
August 17, 1982. Present were Charles T. Dean, Sr., Chairman of the
County Roads Board and Board Members Thomas C. Eveland and Harvey
Fleetwood.

Mr. Chuck Emerson, County Roads Engineer was absent and on va-
cation., Mr. Marvin MacDonald set in for hiwm,.

Minutes and vouchers of the regular meeting of August 10, 1982
were read and approved,




The Board by motion of Mr. Eveland aAgree to put their signatures

to Resolution No. 77, "Closing of portions of Grove-Agner Road."
Motion seconded by Mr. Fleetwood and unanimously passed by The Board.,

Mr. Mac Donald informed The Board that County Roads forces
were now into their Retreatment and Patching program for 1982,
Approximately $40,000 worth of asphalt will be spent for this work.

Mr. Dean observed that the County mowing seemed to be running
behind. Mr. Mac Donald stated that both large sided mounted mowers
are working but a rear mounted rotary mower has been down for several
weeks waiting for parts, this is a constant problem with old equip-
ment. Mr. Eveland stated that another mower should be purchased for
next year. Mr. Mac Donald informed The Board that the new budget
did contain such an item. It would be a welcome addition.

There being no further County Roads business the meeting was
adjourned.

Charles Dean, Sr. (s)
CAROLINE COUNTY ROADS BOARD
. Thomas C. Eveland (s)
Charles E. Emerson, Jr. CAROLINE COUNTY ROADS BOARD
Acting Clerk Harvey Fleetwood (s)
Roads Operations CAROLINE COUNTY ROADS BOARD

August 24, 1982

The County Roads Board of Caroline County met at 9:00 A.M.,
Tuesday, August 24, 1982. Present were Charles T. Dean, Sr., Chair-
man of the County Roads Board and Board Member, Harvey Fleetwood.
Board Member, Thomas C. Eveland was absent and on sick leave.

Minutes and vouchers of the regular meeting of August 17, 1982,
were read and approved.

Mr. Emerson presented to The Board, State-Aid Program data sheet
for their signature. The County Roads Board is requesting State-Aid
participation in the replacement with pipe of Eveland Road Bridge.
The estimated cost of the project is $29,782.00, County Roads share
of the cost will be $7,445.50. The Board unanimously approved the

program and authorized Mr. Dean to affix his signature to the request
form,

Mr. Emerson presented to The Board a letter received by him
from Mr. Ed Pelosky, Town Engineer for Commissioners of Denton.
Mr. Pelosky outlined the problem they have had with a stream that
runs under Lockerman Street to Choptank River. Pipes under Lockerman
Street had become blocked over a period of time and a recent flash
flood severely washed around the pipes and damaged a walkway along
side of the street and then cut out under street surface. This stream
flows through County Roads property before reaching lLockerman Street.
Mr. Pelosky is requesting participation by the County Commissioners
In repairing the problem and alleviating future trouble. The Board
agreed they should be involved in some vet to be determined manner
since water does flow through County property., The Board asked Mr,

Emerson to contract Mr. Pelosky to work out a satisfactory manner of
repair participation,

There being no further County Roads business, the meeting was
adjourned.




Charles Dean, Sr. (s)
CAROLINE COUNTY ROADS BOARD
Thomas C. Eveland (s)
Charles E. Emerson, Jr. CAROLINE COUNTY ROADS BOARD
Acting Clerk Harvey Fleetwood (s)
Roads Operations CAROLINE ODUNTY ROADS BOARD

September 7, 1982

The County Roads Board of Caroline County met at 9;00 A.M.,
Tuesday, September 7, 1982. Present were Charles T. Dean, Chairman
of The County Roads Board and Board Member Thomas Eveland. Mr.
Harvey Fleetwood was absent for personal reasons.

Vouchers of the regular meeting of August 31, 1982 were approved
for payment.

Mr. Eveland asked that several corrections be made in the minutes.
Mr. Eveland asked that a capital "P'" be typed in the name Pelosky.
Also the "d" be struck from the work participated in Paragraph #1.

Minutes of the regular meeting were then read and approved.

Mr. Emerson informed The Board that bids were being formulated
for the purchase of a new tractor and mower, 5 snow plows, 2 sand
spreaders, 2 cars, one each for County Roads and Sheriff's Department.

Mr. Eveland made a motion "To authorize The County Roads Board
to advertise for 1 tractor mower, 5 snow plows, 2 sand spreaders, 2
cars, one each for County Roads and Sheriff's Department.'" Mr. Dean
seconded the motion. The motion was unanimously passed.

Mr. Emerson presented to The Board the State-Aid program Date
sheet for their signature. The County Roads Board is requesting

State-Aid participation in the replacement with pipe of Log Cabin
Road Bridge. The estimated cost of the project is $22,700, County
Roads share of the cost will be $5,675.00; This is the fourth and
final project approved by The Board. The Board i nanimously approved

the program and authorized Mr. Dean to affix his signature to the
request form,

Mr. Ed Pelosky, Denton Town Engineer, again visited The Board
to discuss the Lockerman Street drainage problem. Mr. Pelosky
requested of The Board a commitment for sharing the cost of the pro-
ject with the County. Mr. Richards suggested to The Board that a
written agreement be made with The Town setting up the specifics of
the project. Mr. Dean again asked for the County Attorney's opinion
in writing, although a verbal opinion had been delivered. A written

letter of agreement and understanding of the project is to be made
to The Board.

There being no further County Roads business, the meeting was
adjourned.

Charles Dean, Sr. (s)
CAROLINE COUNTY ROADS BOARD
Thomas C. Eveland (s)
Charles E, Emerson, Jr. CAROLINE COUNTY ROADS BOARD
Acting Clerk Harvey Fleetwood (s)
Roads Operations CAROL.INE COUNTY ROADS BOARD




August 31, 1982

The Countv Roads Board of Caroline County met at 9.00 A.M.,
Tuesday, August 31, 1982. Present were Charles T. Dean, Sr., Chair-

man of the Caroline County Roads Board and Board Members, Harvey
Fleetwood. and Thomas C. Eveland.

Vouchers of the regular meeting of August 24, 1982 were approved
for pavment.

Minutes were held for next regular meeting in order to correct
typing errors of minutes recorder and typist, Marvin Mac Donald.

Mr. Ed Pelosky, Denton Town Engineer, visited the Board to dis-
cuss the drainage problem at Lockerman Street caused by flood waters.
Several pipes under Lockerman Street had become blocked prior to a
recent flash flood. This water was unable to get through the pipes
washed around the street and caused a street walkway to partially
collapse. Mr Pelosky reminded th: Board the water traverses County
Roads property. He is asking County Roads help to repair the problem.
Mr. Pelosky and Mr. Emerson informed The Board that they could do
some repair work and it would be okay until the next flash flood.

They felt the work should be done properly the first time. This means
by their investigation, cutting the street and installing a 72"
asphalted metal pipe to handle the drainage. Mr. Pelosky requested
that County Roads Board participated in the cost of pipe installation.
This estimated cost is $16,000 and County participate for $8,000.

Mr. Dean stated he wanted the County attorney's opinion concerning
the problem. The Board said they were willing to participate but
wanted the attorney's opinion. Mr. Pelosky told The Board the pipe
was already ordered, but he had to do the work even if the County

did not participate. He noted it would now take about 5-6 weeks for
pipe delivery. Since the street serves Riverview Middle School, it

is necessary to get the work done quickly and before another flood
storm does further damage.

Mr Emerson presented to The Board, State-Aid Program data sheets
for their signature. The County is requesting State-~Aid participation
in the replacement with pipe of Holly and Detour Roads Bridges. The
estimated cost of the projects is $22,600 for Holly and $22,500 for
Detour Bridges. Mr. Dean examined the cost of and voiced his dis-
satisfaction with the cost for consultant fees. Mr. Dean asked why
the cost was so high. Mr. Emerson tried to explain all the steps
necessary to have in order to get funding approval by State and Federal
authorities. Mr. Emerson told The Board they had already been ap-
priased of the cost and had approved same in the minutes of regular
Roads meeting. Mr. Dean said he did not remember the meeting, but
still feels the costs are too high, Mr. Dean suggested a letter
should be written to appropriated State Official stating the un-
necessary steps that are requested in order to get them funding ap-
proval, and they be asked to make some changes.

Mr. Eveland made a motion to affix their signature to State-Aid
Funding request for Holly and Detour Road Bridge Replacement projects.
Motion seconded by Mr. Fleetwood and unanimously passed by The Board.

There being no further County Roads Board business, the meeting
was adjourned.




Charles Dean, Sr. (s)
CAROLINE COUNTY ROADS BOARD
Thomas C. Eveland (s)
Charles E. Emerson, Jr. CAROLINE COUNTY ROADS BOARD
Acting Clerk Harvey Fleetwood (s)
Roads Operations CAROL INE COUNTY ROADS BOARD

Seotember 14, 1982

The Gountv Roads Board of Caroline County met at 9:00 A.M.,
Tuesday, September 14, 1982, Present were Charles T. Dean, Chair-

man of The County Roads Board and Board Member Thomas Eveland and
Harvey Fleetwood.

Vouchers of the regular meeting of September 7, 1982 were ap-
proved for pavyment.

Mr. Emerson brought to the attention of The Board the condition
of a 1964 Northwest Model 24-D Crane. Mr. Emerson explained that
this machine is 18 vyears old and has had several large repair jobs
done to it, and is now in need of a major overhaul or replacement.
The machine has become very unsafe for the operator as well as people
and equipment it works around and near. Mr. Emerson noted that a
new machine this size is approximately $175,000. Mr. “merson also
explained that the County Roads Board has a real need for this piece
of equipment. Mr. Emerson said when he heard the price of the machine
he got hold of a Northwest dealer to get an estimate of repairs.
This estimate has been delivered and dealer estimated $65,000 worth
of repairs. This is outside examination only and could change with
teardown examination, but probably not less. Mr. Emerson told The
Board that there are a lot of good used machines around and he thought
one could be had for $15,000-$20,000. The Board agreed that they
didn't want to see an unsafe piece of equipment in use. Mr. Emerson
asked permission to look around for some good machines.

Mr Eveland made a motion '"To grant authority to Mr. Emerson to
investigate and examine used machines for possible replacement equip-
ment, and report to The Board with this information.'" Motion was
seconded by Mr. Fleetwood and unanimously passed by The Board.

Mr. Emerson introduced a County Roads request to have Mr. George
Johnson reimbursed for half of his accumulated sick leave.
Mr. Johnson, it was acknowledged, has only 16 years of service and
by Personnel Regulations does not qualify because of less than 20
years service. It was also stated that several times in the past
employees have been granted this privilege for good and loyal serviceg

as in this case. This can be seen in part by their having accumulated
this sick leave.

Mr. Eveland stated he felt no deviation should be made for any

reason from the written regulation and employees should not be en-
couraged to seek such requests.

The Board suggested that discussion is needed on this request
and they would take the matter under advisement for a later decision.




Mr. Emerson brought to the attention of The Board a request by
"Rental Uniform Service'" to have their 30 month old County Fmployee
Uniform Contract extended for another 30 month period. The purpose
is to continue the same charge, and change all emplovee uniforms for
new ones. Mr. Emerson told The Board that their service has been
good and should get better since they now have a close outlet.

Mr Richards asked The Board and Mr. “merson to withhold any decision

until he eould talk with Mr. Emerson concerning this matter. The
Board granted same.

There being no further County Roads Board business, the meeting
was adjourned.

Charles Dean, Sr. (s)
CAROLINE COUNTY ROADS BOARD
Thomas C. Eveland (s)
Charles E. Emerson, Jr. CAROLINE COUNTY ROADS BOARD
Acting Clerk Harvey Fleetwood (s)
Roads Operations CAROLINE COUNTY ROADS BOARD

September 21, 1982

The County Roads Board of Caroline County met at 9:00 A.M,,
Tuesday, September 21, 1982. Present were Charles T. Dean, Chair-

man of The County Roads Board and Board Members Thomas C. Eveland
and Harvey Fleetwood.

Vouchers of the regular meeting of September 14, 1982 were ap-
proved for payment.

The Board met Mr. & Mrs. Howard Beulah, property owners on
Pinetown Road, Co. Rt. #161~B. The Beulah's asked The Board to im-

prove Pinetown Road and surface same. This section of Pinetown Road,
located between Statum Road and Laurel Grove Road, is 0.60 miles long.
The Board told the Beulah's they did not have any information concern-
ing the road at hand. The Board directed Mr. Emerson to furnish

them with information concerning this road for their next meeting.

They informed The Beulah's thev would be contacting them concerning
this matter.

Mr, Emerson asked The Board for permission to advertise "In house"
for applicants to fill the position of Motor Equipment II, because
of a probable retirement in this position. Mr. Emerson stated that
resulting opening will occur down the line because of the "In house'"

advertisement and he would like permission to fill them as they fall
vacant.

Mr. Eveland made a motion 'To grant permission to County Roads
to advertise ''In house'" for the vacancy of Motor Equipment IIl.classi-
fication and all resulting openings created by this opening.'" Motion
was seconded by Mr. Fleetwood and unanimously passed by The Board.

Mr. Emerson brought to the attention of The Board that they
stated they would make a decision concerning the request to pay
George Johnson for his accumulated Sick Leave.




Mr. Fleetwood stated that the County appreciated the fact of his
long and loyal service, but his request did not meet the current regu-
lations in effect. He felit he could not approve this request.

Mr. Eveland stated the same feeling in the matter. Mr. Dean concurred,
but stated he didn't see why the County couldn't award him some small
memento of their appreciation. Mr. Eveland stated he didn't think

it would be appropriate or legal for the County to put up the cost

of larze or small mementos, but probably should be made by donations
of County Emplovees. It was decided to leave the matter open for
further investigation concerning any awards.

Mr. Emerson informed The Board that the pipe has been delivered
for the Lockerman Street project for the Town of Denton. Mr. Emerson

said he was awaiting a written agreement from the Town concerning
the limits of involvment by the County.

Mr. Emerson stated he has investigated the Richardson Grove site
and plans to trim bushes and trees and point up the Bricks on the Tomb.

Mr Emerson also informed The Board that because of the recent
concern about the death in Dorchester County, near Federalshurg of a
woman alledgely caused by Mosquito bites, he had doubled the Mosquito
spraying in this area. Mr. Emerson stated he would keep in touch
with the problem.

Mr. Eveland asked Mr. Emerson to check the Central Avenue-Henry
Road intersection as a potential traffic hazard. Weeds and overhanging
limbs make it difficult to see traffic.

There being no further County Roads Board business, the meeting
was adjourned.

Charles T. Dean, Sr. (s)
CAROLINE COUNTY ROADS BOARD
Thomas C. Eveland (s)
Charles E. Emerson, Jr. CAROLINE COUNTY ROADS BOARD
Acting Clerk Harvey Fleetwood (s)
Roads Operations CAROLINE COUNTY ROADS BOARD

September 28, 1982

The County Roads Board of Caroline County met at 9:00 A.M.,
Tuesday, September 28, 1982. Present were Charles T. Dean, Chair-
man of The County Roads Board and Board Members Thomas C. Eveland
and Harvey Fleetwood.

Vouchers of the regular meeting of September 21, 1982 were
approved for payment.

Mr. Emerson informed The Board that his request for an "In
house" advertisement to fill a vacant MEO III position is no longer
needed since the employee holding this position has decided to con-
tinue his employment and not retire. The Board unanimously agreed
to the withdrawal of the Employment advertisement.

Mr. Emerson asked permission to sent 3 persons to a 5 day
seminar for the study of Landfill Leachate. This is a very serious
problem which must be kept in control when operating in a Landfill.
Mr. Emerson stated that he thought he, James Lambert and Nash Lewis,
who are directly involved with the supervision of the Landfills,
should learn everything possible about this problem. The cost of
the seminar is $390.00 per employee. The Board discussed the matter
and then agreed that only two persons be sent at this time and the
other employee could be sent at a later time. They thought that
Mr. Emerson and Jim Lambert were the most directly involved and that
they should be the ones to attend.




Mr. Eveland made a motion "To send Chuck Emerson and Jim
Lambert to a 5 day seminar concerning Landfill Leachate Problems."

Motion was seconded by Mr. Fleetwood and unanimously passed by The
Board.

Mr. Emerson also informed The Board that construction Surfacing
has been completed on Cherry Lane, Co. Rt. #55-B, C, D.

Mr. Emerson also informed The Board that Encore Tire COiay
Federalsburg, MD., had approached him concerning dumping a large
amount of tires in the County Landfills each week. Mr. Emerson
said he thought The County should not become a dumping ground for
tires from surrounding areas. Mr. Emerson stated he had informed
Encore Tire Co. that the amount as stated by them would not be allowed
in the County Landfills. The Board agreed with Mr. Emerson's decision.

There being no further County Roads Board business, the meeting
was adjourned.

Charles Decan, Sr. (s)
CAROLINE COUNTY ROADS BOARD
Thomas C. Eveland (s)
Charles E. Emerson, Jr. CAROLINE COUNTY ROADS BOARD
Acting Clerk Harvey Fleetwood (s)
Roads Operations CAROLINE COUNTY ROADS BOARD

October 5, 1982

The County Roads Board of Caroline County met at 9:00 A.M.,
Tuesday, October 5, 1982. Present were Charles T. Dean, Chairman

of the County Roads Board and Board Members Thomas C. Eveland and
Harvey Fleetwood

Vouchers of the regular meeting of September 28, 1982 were
approved for payment.

Mr. Emerson presented to The Board the agreement drawn up be-
tween County Commissioners of Caroline County and the Town Commissioners
of Denton for installation of new pipe across Lockerman Street in the
Town Limits of Denton. The agreement has already been signed by
Denton. The Board discussed the project with Mr. Emerson.

Mr. Eveland made a motion '"'To authorize Mr. Dean, Chairman of
the County Roads Board. to affi~ his signature to the agreement with
the Town of Denton for installation of a pipe crossing on Lockerman
Street, Denton.'" It was seconded by Mr. Fleetwood and unanimously
passed. A copy of the executed agreement is attached to these minutes.

Mr. Emerson informed The Board that the Roads Department is
installing 3 - 48" x 60" sections of pipe on Noble Road. This road

crossing is on the Hickman PDA project. The project will take about
two days to complete.

Mr. Emerson presented to The Board plans for enlarging the County
Roads and Public Works Department sites. Plans for enlarging the
mechanic shop area and the new office area were shown and explained.
The new enlargement plans are in answer to the concept of consolidat-
ing The Roads and Public Works functions. In this plan is a 24 hour
fueling system, parking areas, space in the shop for servicing all
the County vehicles. The Board asked the cost of the project.

Mr. Emerson noted the estimated cost of the project would be ap-
proximately $250,000. Mr. Richards reminded The Board that this esti-
mation had been included in a larger Bond funding program for other
County projects. Mr. Richards informed The Board that thev needed
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their approval of the concept in order to continue with the project.
With approval of the project they could develop a site plan and con-
struction schedules, as well as planning portions of the project to

be done by County forces. before contracting other phases of the pro-
gram,

Mr. Fleetwood made a motion "To approve the County Roads and
Public Works Building and Enlargement project and to develop needed
Site Development and Construction Plans." The motion was seconded
by Mr. Eveland and unanimously passed by The Board.

The Board agreed to adjourn County Roads meeting at 9:35 A.M.
because of pressing County Commissioners business. The Board would

continue the Roads Board meeting at a longer hour to complete Roads
business,

At 11:45 A.M. County Roads Board opened the County Roads meeting.

Mr. Scrivnor and Mr. Emerson briefed The Board on the status of
Bid Proposal CC-9382 for purchase of 1-Tractor and Mower and CC-
82582 for purchase of 1-Sedan Car. After studying the Bids and
verifving the specifications, they recommended the following.

Preston Ford, Inc. - Preston, Maryland be awarded the contract
for delivery of 1-1983 Ford Fairmount for use by County Roads Depart-
ment under Bid Proposal No. CC-82582.

Tidewater Tractor - Wye Mills, Md. be awarded the contract for
delivery of l-new Massey Ferguson Tractor and Mower for use by
County Roads Department under Bid Proposal No. CC-9382.

The meeting was adjourned at 12:15 P.M.

Charles Dean, Sr. (s)
CAROLINE COUNTY ROADS BOARD
Thomas C. Eveland (s)
Charles E. Emerson, Jr. CAROLINE COUNTY ROADS BOARD
Acting Clerk Harvey Fleetwood (s)
Roads Operations CAROLINE COUNTY ROADS BOARD

October 12, 1982

The County Roads Board of Caroline County met at 9:00 A.M.,
Tuesday, October 12, 1982, Present were Charles T. Dean, Chairman

of the County Roads Board and Board Members Thomas C. Eveland and
Harvey Fleetwood.

Vouchers of the regular meeting of October 5, 1982 were approved
for payment,

Mr. Emerson informed The Board that he has started the Lockerman
Street pipe installation project for the Town of Denton. It is an-
ticipated that 7-10 days of construction work is needed to fully
complete the project.
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Mr. Dean told Mr. Emerson that he had been approached by Mrs.
Joseph Vair, property owner, on Garland Road. Mr. Vair states road
water is being drained onto their property and collecting in a field.
Mr. Emerson said he had investigated this problem in the past, and
found that the Vair property had a low spot in a field about 75 feet
from the road and this area is lower than the road drainage. Mr.
Emerson stated he would check the site again and talk with Mr. Vair.

Mr. Emerson showed The Board an article gleaned from a Construc-
tion Newsletter. The article pertains to Wicomico County and a
waste o0il Collection program conducted bv Wicomico. At their Landfill
site they have tanks and pumps and residents are urged to bring their
waste oil to these sites rather than dump it elsewhere to the detriment
of the environment. Periodically the oil is sold to a waste oil
buyer. The sale of the o0il helps offset the cost of the program in
addition to the other more positive benefits. The Board felt this
was a very practical and beneficial project and should be pursued
further in relation to Caroline County.

The Board signed an agreement with State Johnsongrass acknow-
ledging an overpayment to Caroline County of $600.00. Payment will
be deducted from a later program.

The Board approved and signed a maintenance agreement for the
new Caterpillar 963 Loader being used at Hobbs Landfill. The main-
tenance control calls for periodic machine service by Alban Tractor
Company, Inc.

There being no further County Roads Board business, the meeting
was adjourned.

Charles Dean, Sr. (s)
CAROLINE COUNTY ROADS BOARD
Thomas C. Eveland (s)
Charles E. Emerson, Jr CAROLINE COUNTY ROADS BOARD
Acting Clerk Harvev Fleetwood (s)
Roads Operations CAROLINE COUNTY ROADS BOARD

October 19, 1982
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Mr., Dean told Mr. Emerson that he had inadvertently stopped to
talk to Mrs. Russell McQuay while campaigning, and she told him
that a countv grader had scrapped Bronkhurst Road. They had pulled
leaves and trash, and it was left in front of her property, which
was after she had previously cleared the leaves from in front of her
property. Mr. Dean asked Mr. Emerson to look into the matter.
Mr. Emerson stated he had heard from Mrs. McQuay also and that he
had directed the Grader operator to take more care in the future.

Mr. Emerson stated for Mr. Dean that he had investigated the
drainage problem of Mrs. Joseph Vair as recorded in the Minutes of
October 12, 1982, Mr. Emerson stated he had investigated the problem
again and has concluded a small ditch should be cut on Garland Road.
This should help relieve the problem.

Mr. Dean asked Mr. Emerson if anything had been done concerning
the request bv Mr. & Mrs. Howard Beulah for improvements on Pinetown
Road. Mr. Emerson stated he would bring traffic counts for this
road before The Board.

Charles Dean, Sr., (s)
CAROLINE COUNTY ROADS BOARD
Thomas C. Eveland, (s)
Charles E. Emerson, Jr. CAROLINE ® UNTY ROADS BOARD
Acting Clerk Harvey Fleetwood, (s)
Roads Operations CAROLINE COUNTY ROADS BOARD

October 26, 1982

The County Roads Board of Caroline County met at 9:00 A M
Tuesday, October 26, 1982. Present were Charles T. Dean, Chairman

of the County Roads Board and Board Members Thomas C. Eveland and
Harvey Fleetwood.

Vouchers of the regular meeting of October 19, 1982 were read
and approved.

Mr. Fleetwood inquired about Mr. & Mrs. Beulah's request of
September 21, 1982. They wanted Pinetown Road improved and surfaced.
In 1980 the traffic count on this road was 25 cars per day, 2 houses
and 1 school bus, Mr. Emerson told The Board the road is in good con-
dition, and thought the dust in the summer time was what was bothering

them. Due to expense reasons we have not used Calcium Chloride for
the past three vears.

Mr. Dean asked Mr. Emerson to write a letter to Mrs. McQuay
stating he had informed the grader operator to take more care in the
future when scraping Bronkhurst Road.

Mr. Emerson informed The Board we have cut a small ditch for
Mrs. Vair.

Mr. Eveland had a phone call from Tom Blockston on Breeding
Road. He stated the brush on that road had only been cut back a
foot. He was concerned about possible accidents, particularly
school buses. Mr. Emerson said he would check it out, and if need
be, cut some more brush back,




Mr. Dean expressed his concern about awarding so many bids
outside of Caroline County. Much discussion followed this statement.

Mr. Emerson presented to The Board a copy of "Program Accomplish-
ments' and an outline of programs for next year.

Mr. Fleetwood commented on mower obstructions. Even though it
is not expected for a mower operator to get off the mower every
time he spots a piece of paper, he should report and skip over bags
of trash so the debris does not get onto the roadway.

Mr. Fleetwood complimented County Roads forces on their beautfful
job done on Lockerman Street.

Mr. Emerson told The Board a Mr. Bogucki, Chief, Waterway Im-
provement Division, Department of Natural Resources, was in the office
inquiring if we would haul some spoil for them. Starting in December,
their dredging crew is going to start dredging Martinak Boat Basin,
Ganeys Wharf, and Choptank., They are now working with Elinor Whaley
of The Parks and Recreation Department, to find locations near these
operations to dump their spoils. Mr. Richards said for some time
boats are having a hard time getting out at these places during low

tide. Mr. Emerson stated he would like an agreement with Mr. Sandusky
in case of problems that might arise.

Mr. Emerson also brought before The Board a request by Mr. Pelosky,
Denton Town Manager. He has asked if the Town could rent County

Roads Hydroscopic to cut a 2%"' ditch on the 4th Street between '

Fountain and Randolph Street. Mr. Eveland stated he believed we
should work with the town.

There being no further County Roads Board business, the meeting
was adjourned.

Charles Dean, Sr. (s)
CAROLINE COUNTY ROADS BOARD
Thomas C. Eveland (s)
Charles E. Emerson, Jr. CAROLINE COUNTY ROADS BOARD
Acting Clerk Harvey Fleetwood (s)
Roads Operations CAROLINE COUNTY ROADS BOARD
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The County Roads Board of Caroline County met at 9:00 A.M.,
Tuesday, November 3, 1982. Present were Charles T. Dean, Chairman

of the County Roads Board and Board Members Thomas C. Eveland and
Harvey Fleetwood.

Vouchers of the rersular meeting of October 26, 1982 were read
and approved.

Mr. Emerson reported to The Board that on 11/2/82 a person or
nersons had set fire to Greps Road Bridge causing extensive damage
to same. Two comnanies of fire fisghters from Denton and Greensboro,
were needed to battle the blaze, and to ultimately save the bridge
from total destruction. Mr. Emerson informed The Board he had
ordered the Bridege closed to traffic and he had also notified
Countv Administrator FEd Richards and asked him to meet him at the
structure. At this time, the Sheriff's Department and the Fire
Marshall are investigating, but no arrests have been made.

Mr. Emerson informed the Bpard from a very preliminary inspection,
he estimates approximately $8,000 to repair same. The céunty
carries no insurance for this type of occurrence. Mr. Emerson

B8aid he would like to investirate the possibility of replacing the
bridge with pipe. It was noted that there are no houses on the
road and just one bus uses it. Still there are about four farms
that use this access. Mr. Fleetwood wondered about the possibility
of abandoning the structure and closing the road at that point.

It was noted a public hearing is necessary for this procedure if
that is the decision of The Board.

Tt was Mr. Richard's recommendation to The Board that a

motion was necessary to appropriate emergency funds from Roads
Budget to get this work under way.

Mr. Fleetwood made a motion "To make an emergency appropriation
of County funds to cover the cost of repairs or replacement of Gregg
Road Bridge because of vandalism." Motion was seconded by Mr.
Eveland and unanimously passed by The Boasd.

Mr. Richards suggested to The Baord that a letter of ap-
preciation and thanks be directed to the Volunteer Fire Companies
of Dentén and Greensboro.

Mr. Eveland made a motion "To forward a letter of apprecia-
tion and thanks, under signature of County Roads Board, to the
Fire Companies of Denton and Greensboro for their service in fight-
ing the fire on Gregg Road Bridge on November 2, 1982." Motion
was seconded by Mr. Fleetwood and unanimously passed by The Board.

Mr. Emerson was directed to write said letter for their sig-
nature.

Mr. Emerson informed The Board that the Landfill would be
closed on November 11 and 25 because of Holidays and he would ad-
vertige this information. Mr. Richards stated he thought the
policy had been adopted to keep landfill closures limited as much
as possible to the major holidays. He thought the November 11th
date should be an open day and Landfill crews scheduled to work
the same as a regular day as much as possible.

The Board unanimouslyv concurred that closing the landfill
too much on minor holidays causes problems for people who do
cleanun chores on these dates.

There being no further County Roads Board business, the meet-
ing was adjourned.
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Charles T. Dean, Sr. (s)
CAROLINE COUNTY ROADS BOARD
Thomas C. Eveland (s)
Charles E. Emerson, Jr. CAROLINE COUNTY ROADS BOARD
Acting Clerk Harvey Fleetwocod (s)
Roads Operations CAROLINE COUNTY ROADS BOARD

November O, 1082

The County Roads Board ofCaroline County met at 9:00 AvM. g
Tuesday, November 9, 1082, Present were Charles T. Dean, Chairman
of the County Roads Board and Board Members Thomas C. Eveland and

Harvey Fleetwood.

Vouchers of the regular meeting of November 2, 1982 were read
and approved.

Mr. Emerson informed The Board last summer there was some
damage done to some of our equipment. It was found out who the
guilty parties were. Donnie Russell is making restitution for
equipment damage. He is to pay $100 a month by a Judge order. The
power steering pump on one of the rollers had sand in e He took
off cap and some wires, and put sand in thLe transmission of one of
the graders. The Board wants no leniency and inquired about the other
half of the payment. Mr. Emerson said he would Fet with Mary Lou
Parsons and inquire about this matter.

Mr. Fmerson told The Board Gregg Road Bridge was torn apart.
It would probably cost $2,000 to put it back together. There has
been no leads as to who did the damage.

Mr. Emerson presented prints of the vard improvement plans.
He showed them plans on the sewer hookup to the Town, which we are
now paying for. Mr. Richards would like Chuck to check on the proper
zoning before starting the sewer construction. Mr. Robert Lorenz,

an architect with Preston Trucking, will look at the plans to see
wvhere we can save space,

The Board consented to letting County Roads proceed with the
s eviaRl eenists txret 1610 .

There being no further County Roads Board business, the meeting
was adJjourned.

Charles T. Dean, Sr. (g¢)
CAROLINE COUNTY ROADS BOARD
Thomas C. Eveland (s)
Charles E. Emerson, Jr. CAROLINE COUNTY ROADS BOARD
Acting Clerk Harvey Fleetwood (s)
Roads Operations CAROLINE COUNTY ROADS BOARD

November 23, 1982

The County Roads Board of Caroline County met at 9:00 A.M.,
Tuesday, November 23, 1982. Present were Charles T. Dean, Chairman
of the County Roads Board and Board Member Harvey Fleetwood.

Mr. Thomas Eveland was absent because of a medical situation.

Minutes of the regular meeting of November 16, 1982 were ap-
nproved with the following change. Mr. Eveland asked that the last
sentence of the paragraph concerning Caroline County Nursing Home
be changed. The sentence reads"He made no obligation to the Town";
it should read "He made no oblifFation to the Nursing Home."™ The
change was unanimously agreed to by The Board.

Vouchers for November 23, 1982 were approved and ordered paid
by The Board.

Mr. Dean stated that Mr. Ralph Dukes, proverty owner on River
Road, had spoke to him concerning a drainare blockage. Mr. Dean told

Mr. Emerson he would like

to visit the o
that have come up in the p P

as well as several
other
acent weeks. '




November 16, 1982

The County Roads Board of Caroline County met at 9:00 A.M,,
Tuesday, November 16, 1983, Present were Charles T. Dean, Chairman

of the County Roads Board and Board Members Thomas C. Eveland and
Harvey Fleetwood.

Vouchers of the regular meeting of November 9, 1982 were read
and approved.

Mr. Chuck Emerson was absent due to illness. Mr. Marvin
Mac Donald took his place.

Mr. Mac Donald submitted three people's names whom he said
were finished with their six month probation period. They were:

Donald Carroll
Ivory Corker
Kevin Motter

Mr. Fleetwood made a motion "To make these temporary employees
permanent employees." The motion was seconded and approved.

Mr. Mac Donald informed The Board timber had been ordered to
repair Gregg Road Bridge. There had been some discussion on replaceing
the bridge with pipe, but the cost was too high. There have still
been no clues as to who did the damage.

Mr. Dean said he would like Mr. Emerson to go with him to look
at Baker Road where it meets #317, Red Bridges Road, and Steel Road.
He has had some requests for work to be done on these roads.

Mr. Eveland stated he had met with The Board of .Directors for
the Caroline Nursing home. The Town thought the road leading into
the nursing home was the County's responsibillity, but it 1is theirs.
The Town had advertised for prices on doing street work. They asked
Mr. Eveland if the County could take care of some repalr work on this
road. Mr. Eveland informed them only 1f the County had time, but
there would be a charge. He made no obligations to the Town that the
County Roads would do this work.

There being no further County Roads Board business, the meeting
was adjourned.

Charles T. Dean, Sr. (s)
CAROLINE COUNTY ROADS BOARD
Thomas C. Eveland (s)
Charles E. Emerson, Jr. CAROLINE COUNTY ROADS BOARD
Acting Clerk Harvey Fleetwood (s)
Roads Operations CAROLINE COUNTY ROADS BOARD




Mr. Emerson informed The Board that Mr. Robert Eigenbrode, pro-
perty owner on Fleetwood Road, has contacted him several times per-
taining to a line of pine trees that had the lower limbs trimmed.

The line of trees is located along a ditch running vertically from
the County road and has been maintained over the years by County Road
Board. The line of trees has grown out over the ditch making it very
difficult to clean the ditch. The Eigenbrodes claim they only agreed
to have the limbs on the ditch side of the trees trimmed. The trees
were trimmed all the way around, by the County, in a neat and workman
like manner. The Eigenbrodes are now requesting payment for the
alleged damapge to the trees. They also want an independent appraisal
of the alleped damage. After some discussion, no decision could be
made by The Board until a written statement of damages and payments
is received from the Eigenbrodes.

Mr. Emerson announced that delivery has been made of the new 1983
Ford Futura for County Roads Board. Mr. Dean signed the title for
the traded vehicle to be delivered to Preston Ford, Inc.

Mr. Emerson informed The Board that Kevin Motter, employed by
County Roads Board in the HW II classification, was injured this past
weekend in a traffic accident and will probably be off the job for
several months.

Mr. Emerson brought to the attention of The Board some unfinished
business concerning Central Avenue. Following construction and relo-
cation of the curve on Central Avenue, the road moved eastward from
the property of Joseph Tinley, leaving him almost totally landlocked.
For entrance and exit he is using, by generosity of a neighbor, a
portion of his property. The nroperty left by relocation is unusable
for County purposes. By deeding this property, a portion of which
goes to Joseph Tinley and James Depew, will eliminate the landlocked
position of Mr. Tinley and also return this property to the Tax rolls.
Mr. Emerson stated the formal paper work is being prepared by County
Attorney for presentation at a later date.

At the request of the County Administrator, Mr. Emerson prepared
and presented to The Board a schedule of duties and activities for
County Road forces for the next several months.

Mr. Richards discussed with The Board and Mr. Emerson the dis-
tribution of funds returned by the Blue Cross. Several formulas have
been discussed and The Board will resolve the matter in time for the
reimbursement to be placed on the December 7 payroll checks.

Mr. Emerson made a written request to The Board to have Charles
E. Blackwell, a probationary emnloyee working as a Landfill Attendant,
made a permanent employvee. Mr. Emerson stated that Mr. Blackwell
has completed his 6 month probation period in a very satisfactory
manner.

Mr. Fleetwood made a motion "That Charles E. Blackwell be made a
permanent employee of the County Public Works Department working as
Landfill Attendant." Motion was seconded by Mr. Dean and passed.

There being no further County Roads Board business, the meeting
was adjourned.

Charles T. Dean, Sr.(s)
CAROLINE COUNTY ROADS BOARD
Thomas C. Eveland (s)
Charles E. Emerson, Jr. CAROLINE COUNTY ROADS BOARD
Acting Clerk Harvev Fleetwood (s)
Roads Department CAROLINE COUNTY ROADS BOARD




November 16, 1982

The County Roads Board of Caroline County met at 9:00 A.M.,
Tuesday, November 16, 1983, Present were Charles T. Dean, Chairman
of the County Roads Board and Board Members Thomas C. Eveland and
Harvey Fleetwood.

Vouchers of the regular meeting of November 9, 1982 were read
and approved.

Mr. Chuck Emerson was absent due to illness. Mr,., Marvin
Mac Donald took his place.

Mr. Mac Donald submitted three people's names whom he said
were finished with their six month probation period. They were:

Donald Carroll
Ivory Corker
Kevin Motter

Mr. Fleetwood made a motion "To make these temporary employees
permanent employees." The motion was seconded and approved.

Mr. Mac Donald informed The Board timber had been ordered to
repair Gregg Road Bridge. There had been some discussion on replaceing
the bridge with pipe, but the cost was too high. There have still
been no clues as to who did the damage.

Mr. Dean said he would like Mr. Emerson to go with him to look
at Baker Road where it meets #317, Red Bridges Road, and Steel Road.
He has had come requests for work to be done on these roads.

Mr. Eveland stated he had met with The Board of .Directors for
the Caroline Nursing home. The Town thought the road leading into
the nursing home was the County's responsibility, but it 1is theirs.
The Town had advertised for prices on doing street work. They asked
Mr. Eveland if the County could take care of some repair work on this
road. Mr. Eveland informed them only if the County had time, but
there would be a charge. He made no obligations to the Town that the
County Roads would do this work.

There being no further County Roads Board business, the meeting
was adjourned.

Charles T. Dean, Sr. (8)
CAROLINFE COUNTY ROADS BOARD
Thomas €. Eveland (s)
Charles E. Emerson, Jr. CAROLINE COUNTY ROADS BOARD
Acting Clerk Harvey Fleetwood (s)
Roads Operations CAROLINE COUNTY ROADS BOARD




Mr. Emerson informed The Board that Mr. Robert Eigenbrode, pro-
perty owner on Fleetwood Road, has contacted him several times per-
taining to a line of pine trees that had the lower limbs trimmed.

The line of trees is located along a ditch running vertically from
the County road and has been maintained over the years by County Road
Board. The line of trees has grown out over the ditch making it very
difficult to clean the ditch. The Eigenbrodes claim they only agreed
to have the limbs on the ditch side of the trees trimmed. The trees
were trimmed all the way around, by the County, in a neat and workman
like manner. The Eigenbrodes are now requesting payment for the
alleged damage to the trees. They also want an independent appraisal
of the alleged damage. After some discussion, no decision could be
made by The Board until a written statement of damages and payments
is received from the Eigenbrodes.

Mr. Emerson announced that delivery has been made of the new 1983
Ford Futura for County Roads Board. Mr. Dean signed the title for
the traded vehicle to be delivered to Preston Ford, Inc.

Mr. Emerson informed The Board that Kevin Motter, employed by
County Roads Board in the HW II classification, was injured this past

weekend in a traffic accident and will probably be off the job for
several months.

Mr. Emerson brought to the attention of The Board some unfinished
business concerning Central Avenue. Following construction and relo-
cation of the curve on Central Avenue, the road moved eastward from
the property of Joseph Tinley, leaving him almost totally landlocked.
For entrance and exit he is using, by generosity of a neighbor, a
portion of his property. The property left by relocation is unusable
for County purposes. By deeding this property, a portion of which
goes to Joseph Tinley and James Devew, will eliminate the landlocked
position of Mr. Tinley and also return this property to the Tax rolls.
Mr. Emerson stated the formal paper work is being prepared by County
Attorney for presentation at a later date.

At the request of the County Administrator, Mr. Emerson prepared
and presented to The Board a schedule of duties and activities for
County Road forces for the next several months.

Mr. Richards discussed with The Board and Mr. Emerson the dis-
tribution of funds returned by the Blue Cross. Several formulas have
been discussed and The Board will resolve the matter in time for the
reimbursement to be placed on the December 7 payroll checks.

Mr. Emerson made a written request to The Board to have Charles
E. Blackwell, a probationary employee working as a Landfill Attendant,
made a permanent employee. Mr. Emerson stated that Mr. Blackwell

has completed his 6 month probation period in a very satisfactory
manner. :

Mr. Fleetwood made a motion "That Charles E. Blackwell be made a
permanent employee of the County Public Works Department working as
Landfill Attendant." Motion was seconded by Mr. Dean and passed.

There being no further County Roads Board business, the meeting
was adjourned.

Charles T. Dean, Sr.(s)
CAROLINE COUNTY ROADS BOARD
Thomas C. Eveland (s)
Charies E. Emerson, Jr. CAROLTINE COUNTY ROADS BOARD
Acting Clerk Harvev Fleetwood (s)
Roads Denartment CAROLINE COUNTY ROADS BOARD
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November 30, 1982

The Countv Roads Board of Crroline County met at 9:00 A.M.,
Tuesdav. November 23, 1982. Present were Charles T. Dean, Chairman

of the County Roads Board and Board Members Thomas C. Eveland and
Harvey Fleetwood. ’

Vouchers and minutes of November 23, 1982 were read and approved.

In attendance were County Commissioners Elect Earl Bell and
John LeGates.

Mr. Dean informed The Board that he and Mr. Emerson, during
the afternoon of November 23rd, had visited several locations.

They were Baker, Steele and River Bridge Roads. They inspected
drainage complaints on these roads.

Mr. Emerson informed The Board that CountyRoads had not sustained
anv nroblems because of the 3" rain on Sunday past.

Mr. Emerson presented to The Board prpperty deed for property
on Central Avenue received by Right-of-Way acquisition for construc-
tion of Central Avenue. The described property is no longer of value

to Caroline County and will be returned to affected properties and
to the Countyv FTax rolls.

Mr. Fleetwood made a motion '"To authorize The Board to sign the
deed returning property on Central Avenue to Joseph E. Tinley and
Joan Depew.'' Motion was completed in the County Commissioners meeting.

Motion was seconded by Mr. Eveland and unanimously passed by The
Board.

Mr Emerson read to The Board a letter from Mr. & Mrs. Robert
Eigenbrode concerning trees trimmed by County Road forces on Fleetwood
Road. The Eigenbrodes are requesting damages for unauthorized work

by County forces. The Board discussed at length this problem. The

Board decided to reserve any decision until The Board and Mr. Emerson
could make an on-site inspection.

There being no further County Roads Board business, the meeting
was adjourned.

Charles T. Dean, Sr. (s)
CAROLINE COUNTY ROADS BOARD
Thomas C. Eveland (s)
Charles E. Emerson, Jr. CAROLINE COUNTY ROADS BOARD
Acting Clerk Harvey Fleetwood (s)
Roads Operations. CAROLINE COUNTY ROADS BOARD




Decemrber 7, 1982

The Countv Roads Board of Caroline County met at 9:00 ' ) R
Tuesday, December 7, 1982, Present were Charles T. Dean, Chairman
of the Countv Roads Board and Board Members Thomas C. Eveland
and Harvey Fleetwood.

Vouchers and minutes of November 30. 1982 were read and ap-
proved.

Countv CommissionercEarl Bell was in attendance.

Mr Emerson brought for discussion the matter of the trimming
of the trees on the ditch at the Eigenbrode property on Fleetwood
Road. Mr Fleetwood stated he felt the work was necessary and ap-
propriate to protect the public and County drainage facility. He
felt the work should be completed in a workmanlile ranner The
Board agreed that a cash settlement would be inappropriate.

Mr. Eveland made a motion '""To create a barrier for the Eigenbrode's
privacy bv planting shrubs on the Trice side of the ditch to fill in
the areas allegedly causing privacy damage by trimming operations."

The motion was seconded by Mr Fleetwood and unanimously passed by
The Board.

Mr. Dean brought before The Board a continuing discussion and
fact finding problem of the Sick Leave Plan revision. Proposal by
County Commissioners including denying any sick leave pay accumula-
tion to emplovees with less than 20 years service as now prescribed
in the regulations. 1In the past, employees have been granted a per-
centage based on vears employed at the time of retirement. Also
discussed was limit accumulated total sick leave to 90 days and
maximum pavment for 45 davs upon retirement,

The Board asked Mr Nash Lewis, Countv Roads employee and employee
with County Roads almost 30 vears service, to comment on his view of
the proposal. Mr. Lewis stated that there are now / roads emplovyees

that cannot hope to get 20 years service by their normal retirement
date and he felt they should be rewarded for their loyal service.

He also stated that he felt people would start abusing the benefit il
they thought they would lose sick leave days. Mr. Eveland maintained
that this new limit was necessarv because of the accumulating debt

to the County. Mr. Dean reminded The Board that their time had been
exhausted since they would be installing the new Board of County

Commissioners very shortly. There would be no time for this Board
to make a decision.

Mr. Fleetwood made a motion ""To pass the Sick Leave Plan Proposal
to the new Board of County Commissioners." The motion was seconded
by Mr. EVeland and unanimously passed by The Board.

Mr. Richards brought to the attention of The Board the matter of
service emplovment for County Roads employees who were employed by
Maryland State Highway Administration prior to July 1, 1956: the
date Caroline County assumed control of the countv's road system,
This group of approximately ten men had, although working for State
Highwav, were permanently assigned as Countv emploveed working on
County roads, Most of the ten men would have 4 to 5 vears more of
creditable service under this proposal. The cost of the proposal
would be borne by the plan and the interest the plan is earning. An
admendment making this change to the Pension will be necessary

and contact should be made with pension consultant, Meidinger, Inc.
to see that it is done properly.




Mr. Eveland made a motion "To grant to those County Roads em-
ployees working for State Highwav Administration of Maryland and
assigned to work on the road svstem of Caoline Countv prior to
July 1, 1956, be granted creditable service toward their pension
starting with their original date of hire." The motion was seconded
by Mr. Fleetwood and unanimous]v passed by The Board.

The Board meeting adjourned at 9:30 A.M,

Ohhn S. Legates (s)
CAROLINE COUNTY ROADS BOARD
Earl R. Bell (s)
Charles E. Emerson, Jr. CAROLINE COUNTY ROADS BOARD
Acting Clerk Charles T. Dean, Sr. (s)
Roads Operations CAROLINE COUNTY ROADS BOARD

December 14, 1982

The County Roads Board of Caroline County met at 9:00 A.M.,
Tuesday. December 14, 1982. Mr Earl Bell, Mr. John S. Legates, and
Mr. Charles Dean were all present

Minutes and vouchers of December 7, 1982 were read and approved.

Mr. John S. Legates. elected as Chairman of the County Roads
Board, opened the Roads meeting at 9:00,

Mr. Emerson presented to The Board for their information and
discussion a listing of all County Roads and Public Works vehicular

equipment. Mr. Emerson explained briefly some of the operations and
importance of the equipment.

Mr. Emerson also discussed a schedule of work setup for the
next several months.

The Board was presented a report of cost in overtime, labor and
equipment used in the Storm Emergency on December 11, 1982. A copy
of said report is attached to these minutes.

There being no further County Roads Board business, t'e meeting
was adjourned

John S. Legates (s)
CAROLINE COUNTY ROADS BOARD
Earl Bell (s)
Charles E. Emerson, Jr. CAROLINE COUNTY ROADS BOARD
Acting Clerk Charles T. Dean, Sr. (s)
Roads Operations CAROLINE COUNTY ROADS BOARD




December 21, 1982

The Caroline Countyv Roads Board of Caroline Countv met at 9:00
A.M., Tuesday, December 21, 1982. Present were John S. Legates,

Chairman of the County Roads Board and Board Members Earl Bell, and
Charles Dean,

Minutes and vouchers of December 14, 1922 were read and approved.

Mr. Emerson informed The Board that County Roads emplovee George
Johnson, a Motor Equipment Operator II Classification, has announced
that he isg retiring 1/1/83. Mr. Emerson stated he will need to start
an "In house" search for a replacement. This will start a "trickle
down'' effect as each lower classification will need to be filled;
that is if qualified people are pPromoted, if not then it will be ad-
vertised to the open employment market,

Legates asked Mr. Emerson what the current situation was
with the Eigenbrodes concerning the tree trimming along the ditch on
their property. - Emerson stated that the Eigenbrodes had gotten
an estimate of replacing the trees, which was in his opinion out of
the auestion. . Emerson said he had talked with them about several

h County feelings. One answer

Mr. Bell asked Mr. Emerson if the County had anything to do with
the road into the old dump at Federalsburg. Mr. Bell was informed
that the Countv Roads did scrape the road into the dump back when
the dump was open and County residents were using same. Since e
was closed, The County ended their maintenance also.,

Mr. Emerson informed The Board that County Roads employvee, Arthur
Short, who is a MEO IT "Grader Operator", has suffered a stroke and
has been hospitalized since December 13, 1982,

The Board was also informed that the Landfill would be open on

December 24, 1982 and December 31, 1982, but would be closed Christmas
Day and New Yearsg Day.

There being no further County Roads Board business, the meeting
was adjourned.

John S. Legates (s)
CAROLINE COUNTY ROADS BOARD
Earl Bell (s)
Charles E. Emerson, Jr, CAROLINE COUNTY ROADS BOARD
Acting Clerk Charles T. Dean, Sr. (s)
Roads Operations CAROLINE COUNTY ROADS BOARD




December 28, 108>

]

The Caroline County Roads RPoard of Caroline County met at 9:00
AM., Tuesday, December 28, 1982, Present were John §. Legates, Chairman
of the County Roads Board and Board Members Tarl Bell, and Charles

Dean.

Minutes and vcuchers of December 21, 1982 were read and avnproved.

Robert and Linda Eigenbrode visited The Board to explain their
position concerning pine trees that were trimmed by County Road forces
on their property. The damage has been explained in several earlier
minutes. The Eigenbrodes presented to The Roard an estiimbdte £5F Pe-
placing 10 trees at a cost of $6.,300.00. Mr. Fmerson told The Roard
he had talked to the Tigenbrodes about planting small shrubs or a stockade
fence for privacy. The Figenbrodes stated thev were not interested in
either of these solutions. The Eigenbrodes claimed the Gt chl wotTk Hhad
not been done in a workmanlike manner and its entire length had noet Beéen
€ esined oty Loulre Bmerseon “Statedi e stopped work on the ditch after the
controversy started over the tree trimming. The Tipenbrodes asked X0~ Tho
the damaged white pines be replaced with trees as close as possible to
those that were trimmed. The Board informed the Figenbrodes that they
were very unfamiliar with the problem since they had only been in office
about two weeks. They stated they wish to make an on-site Losgpect 1o Ih
order to acquaint themselves fullv with the physical nature of the problem.
They suggested to the FEigenbrodes and Mr. Emerson that they meet at the
Eigenbrodes property at 11:00 A.M. this same dav.

Mr. Emerson brought to the attention of The Board the resOluien ., I'es
granting prior service, prior to'1956, to those County Roads employees
who were designated County employees, eventhough they were under State
Road Commission Jjurisdiction at the time. This will allow those employees
to receive pension benefits from their original date of hire.

Mr. Dean made a motion "To grant prior service pension benefits to
those employees who qualify." The motion was seconded by Mr. Bell
and unanimously passed by The Board.

A copy of executed resolution is attached to these minutes.

There being no further County Roads business, the meeting was
adjourned.

Jdabn Bt i egateshls))
CAROLINE CCUNTY ROADS BOARD
T'arl Bell (s)
Charles F. Emerson, Jr. CAROLINE COUNTY ROADE ROARD
Acting Clerk Charles T. Dean, Sr. (s)
Roads Operations CAROLINE COUNTY ROADS BOARD
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The Caroline County Roads Roard of Caroline County met ato:no
A.M., Tuesday, January iy 1983. Present were John S. lLegates,

Chairman of the County Roads Roard and Roard Members Farl Pell, anq
Charles Dean.

Minutes and vouchers of December 28, 1982 were read ana approved.

Mr. Emerson told The Board that it was his unpleasant RGOS TG
inform them the County Road Fmployee Arthur Short, who was hospita=
lized on December 13, 1082 because of a stroke, had died on
December 20, 1962, My, Short was a MRO TT and had been a hard
working and loyval employee for 26 years. Mr. Tmerson also noted
that Mr. Short'sg friends and crew he worked vwith had been asked to
be pallbearcrs,

Mr. Emersou siated to The Roard that the County business must
continue and g replacement must be found to take over Mr. Short's
dutieés.

Mr. George Johnson, MEO TIT, who retired on 1-1-83, must also
be replaced,

Mr. Emerson noted both the MREO TII and MEO III would bhe adver-
tised "In house" to give a qualified employee the opportunity for
advancement . This will be done with each vacancy created bv "In
house" promotions., At the bottom of the classification ad for High-
WEFAMOTRER LN g 7 10 N e advertised to the general public. My,
Emerson asked permission to start this procedure,

Mr. Dean made a motion "Ta advertise”"In House" for replacements
to fill vacancies created by the death of Arthur Short and the re-
tirement of George Johnson." Motlon was seconded by Mr., Bell and
unanimously passed by The Board.

Mr. Emerson told The Board that the recent holiday had been
responsible for very large amounts of trash and some unsightly
debris laying around the collection sites. In the future this
problem will be monitored more closely and as many extra containers
will be placed as may be needed.

The Board informed Mr. Emerson of a complaint about the attitude
of Tke Royd, Landfilil Foreman, in his manner while instrueting a
County resident as to where to place his trash. The complainant
stated he was foreed to use =n muddy area while ancther nerson dumpned
in a2 drver Area, Mr. Emerson stated he would econtact the complainant
end discuss the matter.

Mr. FEmerson informed The Board that he will soon have Federal
approval to start reconstruction of Carland and Dravrers Mill Road
Eri'die .

Mr. Fmerson presented a request to The Roard that Mr. feorpe

Johnson, who retired or 1-1-83, be granted a portion of his aceumu-

lated Sick lLeave Mr. Johnson, by striet interpretation of Personnel
1 . s ;

regulations, does not have the required 20 vears of serviece, 11

was noted that in the past several County Fmplovees were awvarded this
benefit with less than 20 vears gervice. Some employees could not
Possibly pget the full 20 vears, because of age or date of hire, but
these men have been very dedicated and loyal to the County as well as
hard working as can bhe testified to by their large amoun! of' accumulated
leave., The Roard unanimously apgreed that these employees should not
suffer in this matter.

Mr. Bell made a motion ""o prant orge Johnson a percentagre of
his sick leave nunber of vears worked arainst a total payvment with 20
years service. Mr. Johnson had 16 vears of service and would be
gntitled to LW/5th of L of his accumulated Sick Leave tve."  Motion
vas seconded by Mr. Dean and unanimously passed by M™he Roard.




The Board discussed with Mr. Tmerson and Yr. Scrivnor the con-
tract for County FEmplovee uniforms. The recommendation to The Board
is that each employee receive 10 sets of clothes, pants and shirts
¢ither short or long sleeves or a ‘combination of each the first vear.
This will cost approximately $£10,000. The second vear an emplovee
will be allowed up to 5 sets of clothes fTor replacement of damaged
or wornout sets. This second year comnt will be approximateliv 85,000,

County Shop employees mechanics will be granted the right to con-
tinue with a rental and laundreyed-type uniform. The employees in
this situation will bear the cost difference of laundrying their
clothes. The purchase program will have an ocutright savings of about
$6,000 and then an additional 5,000 in the second vear of the contract
and. thereafter. The Roatrd noted their satisfaction with theé contract.
Finalization of the contract and award will be made at the regular
County Commissioners meeting.

There being no further CountyRoads Board business, the meeting
wasg adjourned.

John 8. Legates {s)
CAROLINEGGUHINMY "ROADE. - BOILHD
Farl Bell (s)
Charles E. Emerson, Jr. GRROLINE S COUNTY 'ROGHES BEARD
ACting  Clérk Chirles T/ Dedf, 87, ()
Roads Operations CAROL BN CONNTY s RUADSH B O AR

Jantary 11l s 1983
e “Caroline: County Rosds Besard ol Car@line Colnty. met a6R SO0
A.M., Tuesday, January 11, 1983, Present were John S. lLegates, Chair-
man of the County Roads Board and Board Members Tarl Bell, and Charles

Dean.

Minutes and vouchers of January 4, 1983 were read and approved.

Mr. Emerson presented to The Board a report of cost of repairs to
the vandalised Bridge on Gregg Road. Total cost of repairs was
ST 2: 857 ‘the total out of poeket cost was $L, 356179,

Mr. Bell asked Mr. Emerson about some maintenance to holes on
Rose Street in TFederalsbureg. Mr. I'merson stated Pose Street wasn't
in the County Roads system, although a little maintenance had been done

many Yyears ago. Mr. Fmerson said he would make an inspection of the
Street.

Mr. Bell asked Mr. Fmerson about placing some reflectors along the
deep diteh on lLong Swamp Road. Mr. Fmerson said he would have his
aign Man de this work.

Mr. Emerson prepared a letter of condolences to the widow and
Fanlly of Ceunmty Reads IEmploves Arthur J. Bhort. The Board approved
the letter and unanimously agreed to sign same.

Mr. Fmerson stated for The Board that he had talked with Ike Boyd
concerning the complaint received about his attitude and manners in
dsling with & Countyv. . tesident using Hoblbs Landfill, Mz, Boyd &auld
not remember the episcde. Mr. Boyd was agked to control hls emctions
more fully in his meetings with the Publie.




Mr. Bell informed Mr. EFmerson that Fdwin Meredith on Morgmn Mi11
Poad had anprosched him about having the County renigoe his 4rivcw"y
gntrdnce Yhich is¢ heing cut because of the diegine of the fullivan
FIANch. Ful oA Mr., Fmerson stated that under conditicrs where the pipe
entrance is in a County ditch within the County Risht-of-Way then Lthey
would do the work. Mr. Meredith's entrance pipe ig 15 o 20  feet bevond
and clesrly out of the County Right-of-Way,

The Roard discussed at Length with Mr. Fmerson remarks made by
The FigenBrodes in a "lLetter to the Fditor" column in the local news-
papers, concerning the alleged damage to their row of pine trees. The

Board felt the letter didn't present the complete picture of the problem,

The Board stated for +Hq record that they haqg recommended treeg or

shrubs in the open aress hetween the allegedly damapged trees on the
orprosite side of the drainage diteh. The Board further stated the work
was done in a workmanlike manner and the work had been observed at the
start by Mrs. Figenbrode. [t was noted that Mrs, Fipenbrode had left
before the work was completed. The Roard feecls they have heen very
cooperative, hut fenl they have no further oblipation bevond that

Already recommended.

There being no further County Roads Roard Businegss » the meeting
was adJjourned.

John S. Legates (s)
CAROLINE COUNTY ROADS BOARD
Farl Bell (s)

Charles T, IO o < W By e CAROLINFE COUNTY ROADS ROARD

Acting Clerk Charles T, Dean (s)

Roads Operations CAROLINE COUNTY ROADS PROARD

January 18, 1083

The Caroline County Roads Hoard of Caroline County was opened at
9215 AM, ., Tuesday, January 18. 19R=2. Present were John &. Legates ,
Chairman of the County Roads Board and Foard Members TFarl Bell, and
Charles T. Dean, Sr. Mr. Emerson immediately requested that the Board
adjourn to an exccutive meeting to discuss some personnel matters prior
to beginning regular btusiness meeting.

Mr. Dean made a motion to adjourn to an executive neeting 0
discuss County Roads personnel matters. Motion seconded BWMEL! Bell
and unanimously passed.

BRSO AN ot e County Koads Board reconvened to start regular
business meeting.

Mr. PFmerson informed The RBoard that he had several personnel
matters to discus

The firs 8 114114 A Motor ® pmen ) : . vacaneyv,
As per reguln 8, 118 position ) 0oy ivertised ‘n House.
Mr, Fmerson stated the Ar'ter {interviewing - i 8, he 18 recomn-

mending that Larry Blades bhe promot e

atated that Mr., Blades *eta the nualid

The second personnel matter is to fill a Motor Fquipment Oserator
IT vacancy. 8 per regulations, this position has been advertised "In
House.," Mr, Emerson stated that after interviewing avplicants, he 1is
recommending that Charles Ray Arnie ba promoted to this Bosirs &,
Mr. Emerson stated that Mr. Arnie meets thi jualifications for thi joh.
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There being no further County Roads Board business, the meeting

was adjourned.
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Mr. Emerson told The Board thalt he and Mr. Jim Downes, County
Extension Agent~Forestry, visited the Eigenbrode site to study the
matter. Mr. Downes suggested a new row of 3' to ! white pine trees
be planted in Eigenbrode yard in area between trees that were trimmed
by County. Mr. Downes also speculated that the OFLFinEL Link Of
trees will, in a few vears, have lower limbs that wil] droop and
again cover the bare areas. A tentative estimate From a nursery for
a tree of 3 to b feet would cost about $30.00; about twelve trees
would be needed.

Mr. Emerson stated he had delivered this “des to the Eigenbrodesg
and they seem to be acceptable to the suggestion. The Eigenbrodes
are to get back to Mr. Emerson with a definite answer concerning the
aforegoing proposal. The Board discussed the matter at length.

Mr. Dean made a motion "To propose the planting of approximately
12 white pine trees of MEO L3NG e Poes 4T height. The trecs are
te be planted on the Eigenbrode property to cover the bare arcas of
tree line trimmeqd by County Roads Board. Approximate cost of project
would be $400.00." Motion was seconded by Mr. Legates and unanimously
bpassed by The Board.

Mr. Emerson preserted a letter to The Board requesting that
Charlea Blackwell, Landfil) Attendant be made a permanent County
emplaoyee, Mr. Blackwell, acecording to County Personnel regulations
hag completed his required 6 month probationary employment period.
Mr. Emerasen stated Mr. Blackwel] has completed this
satiafactory manner.

4

period in a very

Mr. Dean made a motion "To accept the recommendation of Mr. Emerson
and approve Charles E. Blachwell Tor fullitdime employment with
Careline County as a Landfill Attendant." The motion was scconded by
Mr. Bell and unanimously passed by The Board.

There being no furiher County Roads Board business, the meeting
was: adjourned.

John S. Legates (s)
CAROLINE COUNTY ROADS BOARD
Earl Bell (s)
Charles E. Emersdn. Jir. CAROLINE COUNTY ROADS BOARD
Acting Clerk Charles T. Dean, Sr. (s)
Reads Operations CAROLINE COUNTY ROADS BOARD

February 1, 1983

G e L LCEe Tl it County Roads Board of Caroline County met at 9:00
A.M. » Tuesday’, TePruery 1, 1083, Present were John S. Legates, Chairman
of the County 'Roads Board and Board Members Farl Bell, and Charles
Dean.

Minutes and vouchers of January 25, 1983 were read angd approved.,

ln response to a question from The Board, Mr. Emerson stated
after his discussion with the Figenbrodes concerning the pine trees
e i3 still awaiting an answer from themn.

Mr. Emerson stated that he had a call from John Hunt who lives
on Fleetwood Road, and to the rear of the Elgenbrode DI B P E . Mr. Hunt
complainedthat water from FPleetwood Road was coming down the diteh
along the Eigenbrode proparty and freeds into his pond and one on
Donald Tiice Lefore emptying Into the river. Mr. Hunt sald hlis pond
has become very cloudy with sllt and sediment. He la very conceé&rnsel
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