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August 1, 1978 

The County Roads Board of Caroline County met at 10:15 a.m., 

Tuesday August 1, 1978.  Present were Earl R. Bell, Chairman of the 

County Roads Board and Board Members A. Curtis Andrew and Rachel Collison 

Minutes of the regular meeting of July 25, 1978 were read and 

approved. 

Vouchers submitted by The County Roads Board were approved and 

ordered paid by The Board. 

Mr. Tinley requested the early meeting because of a personal 

committment and a very light Roads Board agenda. 

Mr. Tinley informed The Board that recent storms and heavy 

rains have not caused too serious a problem to County Roads.  There 

has been a few washed out areas and some other roads are rough but 

will only need scraping to fix them.  A few trees were blown down but 

these have been taken care of also. 

There being no further County Roads business the meeting was 

adjourhed. 

Earl R. Bell, Chairman (s) 
CAROLINE COUNTY ROADS BOARD 
A. Curtis Andrew, Member (s) 
CAROLINE COUNTY ROADS BOARD 
Rachel Collison, Member (s) 
CAROLINE COUNTY ROADS BOARD 

Joseph C. Tinley 
Roads Operations 
Acting Clerk 

I 

August 8, 1978 

The County Roads Board of Caroline County met at 10:30 a.m., 

Tuesday, August 8, 1978.  Present were Earl R. Bell, Chairman of the 

County Roads Board and Board Members A, Curtis Andrew and Rachel 

Collison. 

Minutes of the regular meeting of August 1, 1978 were read and 

approved. 

Vouchers submitted by The County Roads Board were approved and 

ordered paid by The Board. 

Mr. Charles Payne, property owner on Grove Road, visited The 

Board with a drainage problem concerning his property as well as the 



2 

County Road.  With each heavy rain in this area Mr. Payne's property 

is undulated in a torrent of rain v/ater coming across the property 

of Norman Glime, then washing out the road pipe crossing and carrying 

this debris into Mr. Payne's property, where it settles on his land 

making it unusable.  Mr. Payne noted that many years ago there was 

a ditch across the Glime Farm but because of modern irrigation 

systems the ditch has been closed to allow movement of the irrigation 

system.  This causes the water to reach the road quicker and in a 

broader flow.  Mr. Tinley stated that he had added a larger pipe at 

the road crossing hoping to move the water but this has only allowed 

the water to spread on Mr. Payne's property quicker and offers him 

no solution.  Mr. Payne offered three possible solutions which he 

hopes the County Roads Board would proceed with.  (1) Would have 

The County Roads Board approach Mr. Glime about the possibility of 

him opening the ditch across his property, (2) Dig a large ditch 

along the road and pipe it to a less valuable location, (3) Build the 

road up in the flood area, to slow the water down and give it a 

darning effect on Mr. Glimes side of road.  The Board listened with 

concern and told Mr- Payne that Mr. Tinley and Mr. Visintainer, County 

Planner, would inspect the site and report to The County Roads Board 

with their recommendations.  Mr.  Payne thanked The Board for their 

interest and concern. 

Mr. Tinley told The Board that Mr. John Hargreaves had contacted 

him about speed limit signs on Pealiquor Road after Mr. Hargreaves had 

been approached by property owners on this road.  At present the road 

is posted 35 M.P.H., except for a section from Md. Rt. #16 to Koste's 

Corner which is posted 50 M.P.H.  Mr. Hargreaves and his constituents 

asked that the entire road be made a uniform 35 M.P.H,, for the 

safety of those living and using this road.  The Board agreed that 

the speed limit should be uniform throughout.  Miss Collison made a 

motion to have the entire length of Pealiquor Road posted 35 M.P.H. 

Mr. Andrew seconded the motion and Mr. Bell concurred. 

I 

I 
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Mr, Tinley presented his plan for the purchase of a used Hydraulic 

Excavator equipped with a Rotary Mower attachment to stem the growth 
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of bushes along County Roads.  The machine would serve two purposes, 

besides mowing it can be used for drainage and ditch digging which 

is a critical problem also.  The Board voiced some doubt that the 

machine would perform the mowing operation.  Mr. Tinley stated that 

he had no doubt that it would perform the required operation.  Mr. 

Richards noted that an outright purchase could not be made, but must 

be put to bid.  Mr. Tinley noted that the machine as described would 

cost $ 7,050 for the excavator and $ 3,950 for the mower a combined 

total of $11,000.  Mr. Tinley said that his equipment budget now 

listed $20,000 for a tractor mower and this item can perform only 

one function.  The Board told Mr. Tinley to prepare bid specifications 

for their review. 

n There being no further County Roads business the meeting was 

adjourned 

I 

Earl R. Bell, Chairman (s) 
CAROLINE COUNTY ROADS BOARD 
A. Curtis Andrew, Member (s) 
CAROLINE COUNTY ROADS BOARD 
Rachel Collison, Member (s) 
CAROLINE COUNTY ROADS BOARD 

Joseph C. Tinley 
Roads Operations 
Acting Clerk 

I 

August 15, 1978 

The County Roads Board of Caroline County met at 11:00 a.m., 

Tuesday, August 15, 1978.  Present were Earl R. Bell, Chairman of 

the County Roads Board and Board Members A. Curtis Andrew and Rachfel 

Collison. 

Minutes of the regular meeting of August 8, 1978 were read and 

approved. 

Vouchers submitted by The County Roads Board were approved and 

ordered paid by The Board. 

Mr. Philip Nuttle, Attorney to the County Roads Board, appeared 

before the Board to acquaint them with his progress concerning Stoney 

Point Road.  Mr. Nuttle stated that he is negotiating with the Attorney 

for Caroline Farms, Inc. in order to acquire a quick claim deed to 

the Road bed.  Mr. Nuttle stated that lines of communications are very 



long since the owner is vacationing somewhere in Europe and it may 

be several weeks or even month before some decision is known. 

Mr. Tinley told The Board that since the meeting last week with 

Mr. Charles Payne he had been down to the site and has built up the 

roadway in this area. 

Brought up for discussion again was the proposed acquisition of 

a used Excavator with a rotary mower attachment.  Mr. Tinley stated 

he had prepared specifications and had submitted them to Mr. Richards 

for review.  Mr. Andrew made a motion "To advertise and accept bids 

for purchase of one used Excavator and rotary mower".  Motion 

seconded by Miss Collison and made unanimous by Mr. Bell. 

Mr. Tinley told The Board that the contract work for American 

Corner Road - Co. Rt. #163-0, E, F, is still held up awaiting a 

decision by Federal and State Agencies concerning the minority work 

regulations. 

There being no further County Roads business the meeting was 

adjourned. 

Earl R. Bell, Chairman (s) 
CAROLINE COUNTY ROADS BOARD 
A. Curtis Andrew, Member (s) 
CAROLINE COUNTY ROADS BOARD 
Rachel Collison, Member (s) 
CAROLINE COUNTY ROADS BOARD 

Joseph C. Tinley 
Roads Operations 
Acting Clerk 

I 
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August 22, 1978 

The County Roads Board of Caroline County met at 11:00 a.m., 

Tuesday, August 22, 1978.  Present were Earl R. Bell, Chairman of the 

County Roads Board and Board Members A. Curtis Andrew and Rachel 

Collison. 

Minutes of the regular meeting of August 15, 1978 were read and 

approved. 

Vouchers submitted by The County Roads Board were approved and 

ordered paid by The Board. 

Mr. Richards, County Administrator, spoke to The Board and Mr. 

Tinley about requests he has received concerning the surfacing of 

road and parking lot areas in the 4-H Youth Park.  The Board acknowledged 

I 
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that they had also received request for this work. 

The Board asked Mr. Tinley for his estimate of the cost of 

accomplishing this work.  Mr. Tinley said a rough estimate would be 

between $ 4,500 and $ 5,000.  The Board asked Mr. Richards if this 

amount of money was available for this project.  Mr. Richards stated 

that he has studied the problem and has found that there are funds 

available to do this project this year.  Mr. Tinley stated that it 

would probably be late September before work could be started.  Motion 

by Mr. Andrew to "Surface Road and Parking Lot Areas in 4-H Youth 

Park", motion seconded by Miss Collison and concurred in by Mr. Bell. 

Mr. Richards asked Mr. Tinley that the priority for the 4-H 

Park work not be advanced over the work the Roads Board is to do at 

the Greenbox Stations, since they had been scheduled sometime back. 

Mr. Tinley informed The Board that Alban Tractor has said the 

new County Roads Loader would be delovered this week. 

Mr. Tinley also informed The Board that Bids for a used Excavator 

and New Rotary Mower has been advertised and Bids will be opened on 

August 29, 1978. 

The Board asked Mr. Tinley and Mr. Visintainer whether or not 

they have had nay new information concerning the American Corner Road 

Surface Project.  Both stated that they have received no new information 

Mr. Tinely told The Board that a property owner on Laurel Grove 

Road has called him to request that "No Parking" signs be installed 

along their section of road, on both sides, to stop parking on the 

road in front of their property, although the parking is done on the 

opposite side of the road.  They say the parking is done on part of 

the surface road and prevents them the full use of their entrance 

for large vehicles.  It was learned that there is some animosity 

between the property owners on both sides of the road, although 

the parking situation exists.  She was told that she should contact 

Sheriff's Department or State Police if this is causing a severe 

problem.  The Board acknowledged that if they just installed "No 

Parking" signs hapazardly they could be asked to put up these signs 

all over the County. 



There being no further County Roads business the meeting was 

adjourned. 

Joseph C. Tinley 
Roads Operations 
Acting Clerk 

Earl R. Bell, Chairman (s) 
CAROLINE COUNTY ROADS BOARD 
A. Curtis Andrew, Member (s) 
CAROLINE COUNTY ROADS BOARD 
Rachel Collison, Member (s) 
CAROLINE COUNTY ROADS BOARD 

I 
August 29, 1978 

The County Roads Board of Caroline County met at 11:00 a.m., 

Tuesday, August 29, 1978.  Present were Earl R. Bell, Chairman of 

the County Roads Board and Board Members A. Curtis Andrew and Rachel 

Collison. 

Minutes of the regular meeting of August 22, 1978 were read 

and approved. 

Vouchers submitted by The County Roads Board were approved and 

ordered paid by The Board. 

The Board opened and publicly read Bid Proposal RB-EM-1-8-78 

for the purchase of a used Excavator and New Rotary Mower Attachment. 

Bidders were as follows: 

John C. Louis Co., Inc. - Baltimore, Maryland - $ 11,000.00 

No other bids were received. 

The Board after discussion with Mr. Tinley and Mr. Richards 

decided to waive the 7 day waiting period because of the need to 

get the piece of machinery set up and operating. 

Motion by Miss Collison "To accept the low bid by John C. Louis 

of $ 11,000.00", Motion seconded by Mr. Andrew and concurred in by 

Mr. Bell. 

Mr. Richards read to the Board a letter received by him from 

the State Highway Administration of Maryland approving Interstate 

Amesite Corporation of Delmar, Maryland as successful low bid for 

the Bituminous Concrete Surface to be applied to American Corner Road 

I 

I 
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The Board after discussion made a motion.  Motion by Miss Collison 

"To accept Interstate Amesite Corporation, Delmar, Maryland, as 

successful low bidder based en the information received from The 

State Highway Administration in a letter dated August 22, 1978". 

Motion seconded by Mr. Andrew and concurred in by Mr. Bell. 

Mr. Tinley was asked to contact Interstate Amesite Corporation 

to request at their earliest convenience to complete this project. 

Mr. Tinley informed The Board that he has received State-Aid 

approval for Surface Treatment on Line Road - Co. Rt. #132^^, a 

project which was recently approved because of changes in State Aid 

programming procedure. 

There being no further County Roads business the meeting was 

adjourned. 

I Joseph C. Tinley 
Roads Operations 
Acting Clerk 

Earl R. Bell, Chairman (s) 
CAROLINE COUNTY ROADS BOARD 
A. Curtis Andrew, Member (s) 
CAROLINE COUNTY ROADS BOARD 
Rachel Collison, Member (s) 
CAROLINE COUNTY ROADS BOARD 

September 5, 1978 

I 

The County Roads Board of Caroline County met at 11:00 a.m., 

Tuesday, September 5, 1978  Present were Earl R. Bell, Chairman of 

the County Roads Board and Board Members A. Curtis Andrew and Rachel 

Collison. 

Minutes of the regular meeting of August 29, 1978 were read 

and approved. 

Vouchers submitted by The County Roads Board were approved and 

ordered paid by The Board. 

Mr. Tinley brought to the attention of The Board an act of 

vandalism directed at the County Roads Department.  An Asphalt 

tanker containing approximately 4,500 gallons of asphalt was parked 

at Grove Cemetary, a valve was opened on the tanker and the cargo of 

4,500 gallons of asphalt was allowed to run out on the ground.  At the 
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current price paid per gallon by The County Roads Board this ainounts 

to a loss of $2,300, not including the cost of cleanup to the 

immediate area.  After discussion it was agreed to check for insurance 

coverage for this loss. 

Mr. Tinley asked The Board about setting up some sort of reward 

system for information in these vandalism incidents, in an effort to 

curb this problem.  The Board agreed that something should be done 

and suggested that the County Attorney be apprised of the problem and 

get his legal advice before starting a reward program. 

Mr. Tinley also informed the Board that the streets in Hillsboro 

Estates subdivision have been surfaced as agreed upon. 

There being no further County Roads business the meeting was 

I 

adjourned. 

Earl R. Bell, Chairman (s) 
CAROLINE COUNTY ROADS BOARD 
A. Curtis Andrew, Member (s) 
CAROLINE COUNTY ROADS BOARD 
Rachel C^llison, Member (s) 
CAROLINE COUNTY ROADS BOARD 

Joseph C. Tinley 
Roads Operations 
Acting Clerk 

I 
September 13, 1978 

The County Roads Board of Caroline County met at 11:00 a.m., 

Wednesday, September 13, 1978 in order for the County to observe 

Defenders Day on September 12, 1978.  Present were Earl R. Bell, 

Chairman of the County Roads Board and Board Members A. Curtis Andrew 

and Rachel Colliaon. 

Minutes of the regular meeting of September 5, 1978 were read 

and approved. 

Vouchers submitted by The County Roads Board were approved and 

ordered paid by The Board. 

Mr. Tinley informed The Board that the new Caterpillar Loader 

bid several months ago has arrived and has been put to work. 

Mr. Tinley also informed the Board that the Used Excavator and 

Mower Attachment recently bid has had the mower attached and should 

start to work today. 
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Mr. Tinley told the Board that the contractor for American Corner 

Road surface project should start the job in about two weeks from 

today. 

Concerning the Asphalt loss reported in the minutes of September 

5, 1978 the supplier has stated that he thinks the loss is covered 

by his cargo insurance, 

Mr. Richards asked Mr. Tinley if he could have the Fourth Street 

School property mowed before the State takes possession. 

Mr. Richards asked Mr. Tinley not to start any work on 4-H Park 

Surfacing until he hears from his application for "Open Space" funds. 

Mr. Richards asked Mr. Tinley if he could get together with 

Mr. Scrivnor and Mr. Visintainer in order to schedule the construction 

of the Greenbox Stations. 

There being no further County Roads business the meeting was 

adj ourned. 

I 
Earl R. Bell, Chairman (s) 
CAROLINE COUNTY ROADS BOARD 
A. Curtis Andrew, Member (s) 
CAROLINE COUNTY ROADS BOARD 
Rachel Collison, Member (s) 
CAROLINE COUNTY ROADS BOARD 

Joseph C. Tinley 
Roads Operations 
Acting Clerk 

September 19, 1978 

I 

The County Roads Board of Caroline County met at 11:00 a.m., 

Tuesday, September 19, 1978.  Present were Earl R. Bell, Chairman 

of The County Roads Board and Board Members A. Curtis Andrew and 

Rachel Collison. 

Minutes of the meeting of September 13, 1978 were read and approved. 

Vouchers submitted by The County Roads Board of Caroline County 

were approved and ordered paid by The Board. 

Mr. Tinley asked The Board whether or not they have heard from 

their Attorney concerning a drainage* casement he had asked for so as 

to protect a County Road.  Mr. Tinley stated that since the County 

constructed the drainage system across two properties on Detouc Road 
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he has asked for a legal agreement so that The County may have 

access to this drainage system in the future for necessary maintenance. 

Mr. Tinley said he is becoming concerned because he understands that 

the two property owners in question are having some problems and they 

may decide not to cooperate any further. 

Mr. Tinley told the Board that he had received State-Aide approval 

for Utilities and Surface on Garey Road, Co. Rt. #91-A.  Utilities 

alone on this project will cost approximately $12,000.00 

The Board requested that Mr. Tinley program Dion Road - Co. 

R. #153-A with the remainder of his State-Aide allocation. 

Mr. Tinley informed The Board that the Line Road - Co. Rt. 

#132-A/B surface project is complete, and the state will be billed 

for the Aide funds programmed on this project. 

There being no further County Roads business, the meeting was 

L 

I 

adj ourned. 

Earl R. Bell, Chairman (s) 
CAROLINE COUNTY ROADS BOARD 
A. Curtis Andrew, Member (s) 
CAROLINE COUNTY ROADS BOARD 
Rachel Collison, Member (s) 
CAROLINE COUNTY ROADS BOARD 

I 
Joseph C, Tinley 
Roads Operations 
Acting Clerk 

September 26, 1978 

The County Roads Board of Caroline County met at 11:00 a.m., 

Tuesday, September 26, 1978.  Present were Earl R. Bell, Chairman of 

The County Roads Board and Board Members A. Curtis Andrew and 

Rachel Collison. 

Minutes of the regular meeting of September 19, 1978 were read 

and approved. 

Vouchers submitted by The County Roads Board were approved and 

ordered paid by The Board. 

Mr. Tinley reported to the Board that the Town of Denton had 

requested help in doing some ditch work in the town of Denton.  The 

Board discussed the request and agreed that The Town should be told 

that they should advertise for this work, since The County did not 

want to compete with private contractors for this type project.  If 

I 
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no bids are received for the work then TTie County would talk with 

The Town about performing the work. 

Mr. Tinley told The Board that he is working on the Laurel Grove 

Greenbox Station site and work should be completed by the end of the 

week. 

Mr. Scrivnor reported to The Board that George & Lynch, Inc., 

General Contractors for construction of Diggins and Hog Lot Roads 

have not completed some phases of work and the time limit of this 

job expired on September 19, 1978.  It was discussed what form of 

action should be taken to have the Contractor comply with the 

requirements.  Mr. Scrivnor also stated that he had informed The 

Contractor several weeks ago about the time deadline and that the 

contract contained a penalty clause.  It was agreed to forward a 

letter stating the specific work that must be completed on these 

projects and asking them for their immediate compliance. 

There being no further County Roads business the meeting was 

I 
adjourned 

Earl R. Bell, Chairman (s) 
CAROLINE COUNTY ROADS BOARD 
A. Curtis Andrew, Member (s) 
CAROLINE COUNTY ROADS BOARD 
Rachel Collison, Member (s) 
CAROLINE COUNTY ROADS BOARD 

I 

Joseph C. Tinley 
Roads Operations 
Acting Clerk 

October 3, 1978 

The County Roads Board of Caroline County met at 11:00 a.m., 

Tuesday, October 3, 1978.  Present were Earl R. Bell, Chairman of the 

County Roads Board and Board Members A. Curtis Andrew and Rachel 

Collison. 

Minutes of the regular meeting of September 26, 1978 were read 

and approved. 

Vouchers submitted by The County Roads Board were approved and 

ordered paid by The Board. 

Mr. Joseph Tinley, Supt. of Roads Operations was absent on 

vacation, meeting was attended by Adm. Aide Marvin MacDonald. 



12 

I 

Mr. MacDonald informed The Board that the surface course had 

been applied to the roads and parking lots in the Caroline 4-H Youth 

Park. 

•The Roads Board also completed construction work at The Laurel 

Grove Road Greenbox Station and at The Old Denton Road Greenbox 

Station. 

Mr. MacDonald also stated that The Roads Dept. had started 

hauling fill to put a two foot cover over the trash in Hobbs Landfill. 

Mr. MacDonald told The Board that he had been contacted by Albert 

Dill of Drapers Mill Road, concerning drainage along this road.  It 

was not determined from his conversation just what kind of problem 

he had.  Mr. MacDonald told The Board that he had talked with the 

Foreman for this section and he stated that all ditching that was 

necessary for the maintenance of the road had been done.  Mr. MacDonald 

stated that it was likely that Mr. Dill would appear before the 

Board again on this matter. 

The County Roads Board requested permission to let bids for 

two new trucks as contained in the current Roads Board budget. 

The Board concurred in this request. 

Mr. MacDonald presented to The Board and Mr. Richards a letter 

received from State Highway Administration of Maryland stating that 

the current formula for dividing State Gas Tax Revenues had been 

calculated incorrectly and computerized and in use since 1969.  In 

this time the Counties in the State had been overpaid and the Towns 

in the State underpaid.  The State has asked for any ideas the 

Counties may have in order to resolve this situation.  The Board 

decided to wait for further information from the SHA before making 

any statements. 

There being no further County Roads business the meeting was 

I 

I 
adjourned 

Earl R. Bell, Chairman (s) 
CAROLINE COUNTY ROADS BOARD 
A. Curtis Andrew, Member (s) 
CAROLINE COUNTY ROADS BOARD 
Rachel Collison, Member 
CAROLINE COUNTY ROADS BOARD 

Joseph C. Tinley 
Roads Operations 
Acting Clerk 
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October 10, 1978 

The County Roads Board of Caroline County met at 11:00 a.m., 

Tuesday, October 10, 1978.  Present were Earl R. Bell, Chairman of the 

County Roads Board and Board Member A. Curtis Andrew.  Miss Rachel 

Collison was absent from the meeting. 

Minutes of the regular meeting of October 3, 1978 were read 

and approved. 

Vouchers submitted by The County Roads Board were approved and 

ordered paid by The Board. 

Mr. Albert Dill, property owner on Drapers Mill Road, appeared 

before the Board concerning poor drainage on this road.  Mr. Richards 

told the Board and Mr. Dill that because of Mr. Dill's telephone 

conversation with The Roads Board the previous week he decided to 

visit the road on his own and alone.  Mr. Richards said the day he 

visited the road it was raining heavily but after spending some length 

of time on the road he could find no deficient drainage problem. 

Mr. Richards said he did find some trash in the ditch and he asked 

the Roads Department to see that it was removed, which was done the 

next day.  Mr. Dill brought up several more minor issues but he did 

not seem to be sure of a real problem.  The Board told Mr. Dill that 

they have done for him everything they could think of to be helpful, 

but have just run out of answers for his grievances.  They told 

him a completely new Board of County Commissioners would be elected 

on November 7 and they suggested he should seek their assistance. 

The Board, Mr. Tinley and Mr. Richards discussed the current 

acturial report from Meidinger & Associates concerning the Caroline 

County Roads Board Retirement Plan.  Primary concern is the yearly 

payment to ha put into the plan.  Because of the County obligation 

to fund for all service time since 7/1/56 several levels of payments 

have been established.  Mr, Richards suggested that the County put 

in the maximum contribution of $51,190.  This will help the Roads Board 

in the future should a lean year appear.  Mr. Bell and Mr. Andrew 
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approved the plan suggested by Mr. Richards. 

There being no further County Roads business, the meeting 

was adjourned. 

Earl R. Bell, Chairman (s) 
CAROLINE COUNTY ROADS BOARD 
A. Curtis Andrew, Member (s) 
CAROLINE COUNTY ROADS BOARD 
Rachel Collison, Member 
CAROLINE COUNTY ROADS BOARD I 

Joseph C. Tinley 
Roads Operations 
Acting Clerk 

October 17, 1978 

The County Roads Board of Caroline County met at 11:00 a.m., 

Tuesday, October 17, 1978.  Present were Earl R. Bell, Chairman 

of the County Roads Board and Board Member A. Curtis Andrew.  Miss 

Rachel Collison was absent from the meeting. 

Minutes of the regular meeting of October 10, 1978 were read 

and approved. 

Vouchers submitted by The County Roads Board were approved and 

ordered paid by The Board. 

Mr. Tinley informed The Board that the Bituminous Surface 

Overlay on American Corner Road should be completed today.  Ihe 

Roads Department will start putting the shoulders and ditches 

into shape immediately. 

The Board approved State-Aide program for Dion Road - Co. 

Rt. #153-A. 

The Board discussed with their Attorney the matter of 

maintenance on Stoney Point Road.  The Board after some discussion 

agreed amd directed Mr. Tinley, Supt. of Roads Operations to start 

maintenance again on this road. 

There being no further County Roads business, the meeting 

I 

was adjourned. 

Earl R. Bell, Chairman (s) 
CAROLINE COUNTY ROADS BOARD 
A. Curtis Andrew, Member (s) 
CAROLINE COUNTY ROADS BOARD 
Rachel Collison, Member 
CAROLINE COUNTY ROADS BOARD 

Joseph C. Tinley 
Roads Operations 
Acting Clerk 
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October 24, 1978 

The County Roads Board of Caroline County met at 11:00 a.m., 

Tuesday, October 24, 1978.  Present were Earl R. Bell, Chairman of 

the County Roads Board and Board Member A. Curtis Andrew.  Miss 

Rachel Collison was absent from the meeting. 

Minutes of the regular meeting of October 17, 1978 were read and 

approved. 

Vouchers submitted by The County Roads Board were approved and 

ordered paid by The Board. 

The Board opened and publicly read County Roads Bid Proposal 

No. RB-MT-1-10-78, for purchase of Two 1979 Dump Truck Units and 

Bodies.  Bidders and Bid prices were as follows: 

Smith Ford, Inc. 
Denton, Maryland  2162 9 

Elliott Wilson Trucks 
Easton, Maryland  21601 

$26,696.52 

$25,480.00 

I 
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M & L CMC Agency, Inc. $24,622.80 
Federalsburg, Maryland  21632 

Levi Chevrolet, Inc. $24,041.00 
Federalsburg, Maryland  21632 

The County Roads Board will study the Bid results and award 

the contract to the successful bidder at their next regular Board 

Meeting. 

Mr. Richards read to The Board a letter received from Maryland 

Municipal League concerning the State error in Gas Tax Computation, 

which resulted in overpayment to the County Roads Board.  The letter 

suggested that the State absorb the mistake by using a projected 

$100 million State fund surplus.  A meeting with State Officials was 

requested on or before November 6, 1978 to resolve the problem. 

The County Roads Board presented to the Board a cost estimate 

for County Roads forces to repair a surfacing problem on the newly 

constructed Diggins Road - Co. Rt. #19.  The Board has informed George 

& Lynch, General Contractors that the County will assess this cost 

against their final payment on this project.  Estimated cost of repairs 
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is $1,300. 

There being no further County Roads business the meeting was 

adjourned. 

Earl R. Bell, Chairman (s) 
CAROLINE COUNTY ROADS BOARD 
A. Curtis Andrew, Member (s) 
CAROLINE COUNTY ROADS BOARD 
Rachel Collison, Member (s) 
CAROLINE COUNTY ROADS BOARD 

Josepl C. Tinley 
Roads Operations 
Acting Clerk 

October 31, 1978 

I 

I 

The County Roads Board of Caroline County met at 11:00 A.M.# 

Tuesday, October 31, 1978.  Present were Earl R. Bell, Chairman of 

the County Roads Board and Board members A. Curtis Andrew and Rachel 

Collison. 

Minutes of the regular meeting of October 24, 1978 were read 

and approved. 

Vouchers submitted by the County Roads Board were approved and 

ordered paid by The Board. 

The Board considered the results of Bid Proposal #RB-MT-l-10-78 

for purchase of Two Dump Truck Units.  Miss Collison made a motion 

"To accept the low bid of Levi Chevrolet, Inc.-Federalsburg, Maryland 

for purchase of Two 1979 Chevrolet Dump Truck Units as per Bid Proposal". 

Motion seconded by Mr. Andrew and concurred in by Mr. Bell. 

Mr. Tinley informed The Board that Dr. Christian Jensen is 

proposing to dig a large ditch along Corkell Road to drain a low spot 

at his farm.  Mr. Tinley noted the ditch is on Jensen's property but 

Mr. Tinley has asked him to keep the ditch 20 feet from centerline of 

existing road in anticipation of some future road improvement.  Dr. 

Jensen has agreed to this request. 

Residents of Hog Lot Road - Co. Rt. #82 have approached the 

County Roads Board for installation of 35 MPH speed limit signs on 

this road because the rate of speed has increased because of recent 

road improvements.  After discussion it was agreed that the erection 

of other type of warning signs should be considered as the first step 

I 
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in controlling speed, since speed signs will work only if there is 

constant Police patrol. 

Mr. Tinley informed The Board that Pavement Marking will be 

placed on approximately 155 miles of road.  This program was first 

done in 1976 when approximately 140 miles of road received the marking. 

Mr. Visintainer informed The Board that the suit brought by 

Mr. Leroy Jones against Mr. Edwin Love, Mr. Paul Gross, Mrs. John 

McCready, concerning a drainage problem has resulted in an out of 

Court settlement, whereby Love, Gross and McCready will have a ditch 

dug from Sennett Road 300 feet east to pass through a knoll to allow 

drainage from Jones property.  Also a new pipe to be installed across 

Sennett Road at same grade as pipe already under the road, which is 

to allow flood water to recede much quicker.  Mr. Tinley told The 

Board that he thought that once the ditch was dug the extra pipe on 

Sennett Road would not be needed.  He asked that Mr. Jones be approached 

about leaving the road drainage structures alone unless it is shown in 

the future to be necessary.  The Board asked Mr. Visintainer to convey 

this request to Mr. Jones, but noted that if Mr. Jones insists then 

Mr. Tinley is directed to accomplish this work. 

Mr. Thornton and Mr. Visintainer introduced Resolution #58 to 

The Board by which they request the County to accept into the County 

Roads System "Everlea Drive and Everlea Court", streets located in 

Everlea Subdivision near Bethlehem.  Mr. Tinley stated that materials 

and construction had been inspected and all phases of work and material 

meet current subdivision regulations and specifications. 

Mr. Andrew made a motion "To accept "Everlea Drive and Everlea 

Court into the Caroline County Roads System" Motion seconded by Miss 

Collison and concurred in by Mr. Bell. 

The County Roads Board next meeting will be November 8, 1978, 

because of Tuesday, November 7, 1978 being "General Election" day. 

There being no further County Roads business the meeting was 

adjourned. 
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Earl R. Bell, Chairman (s) 
CAROLINE COUNT/ ROADS BOARD 
A, Curtis Andrew, Member (s) 
CAROLINE COUNTY ROADS BOARD 
Rachel Collison, Member (s) 
CAROLINE COUNTY ROADS BOARD 

Joseph C. Tinley 
Roads Operations 
Acting Clerk 

November 8, 1978 I 

I 

The County Roads Board of Caroline County met at 11:00 a.m., 

Wednesday, November 8, 1978 since Tuesday, November 7, 1978 was 

General Election Day and County offices were closed.  Present were 

Earl R. Bell, Chairman of the County Roads Board and Board Members 

A. Curtis Andrew and Rachel Collison. 

Minutes of the regular meeting of October 31, 1978 were read 

and approved. 

Vouchers submitted by The County Roads Board were approved and 

ordered paid by The Board. 

Mr. Tinley informed The Board that Mr. Jim Voss, property owner 

in the Gregg and Knife Box Road area had asked him for some assistance 

in some farm ditching being planned by the Soil Conservation District. 

The plan includes about 3,000 feet of ditching plus having the County 

change and install larger pipes under Knife Box Road. Mr. Voss claims 

the drainage would benefit the County Roads Board also, the reason for 

his request for financial assistance.  The Board told Mr. Tinley they 

couldn't get the idea of this work just by talking in their office. 

The Board asked Mr. Tinley to transport them to tbe area, along with 

other appropriate County advisors, for an on-site inspection after 

they complete their regular business meeting. 

The Board received a request from Goldsboro Fire Co., Inc. for 

•ome aid in the form of gravel to fix a road to a pond on private 

property which the need for water capacity their Fire-Fighting 

activities.  The property •ner is allowing the Company to fill their 

Water needs.  The Board askod Mr. Tinley to contact the Goldsboro 

Eire Co. for a l.tfr fr,» th. property -ner stating that he receives 

I 
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no payment from Goldsboro Fire Co. for the use of the pond, before 

Caroline County can expend funds for the project. 

Mr. Tinley told The Board that after a weeks consideration 

concerning the Sennett Road drainage problem as stated in the minutes 

of October 31, 1978, he feels that it would be unwise to request the 

property owner to deviate from the Settlement worked out.  Jim Hannawald 

Soil Conservation District, stated that the Court in the settlement 

would direct the entire settlement be completed at once.  The Board 

directed Mr. Tinley to comply immediately with the Courts directive 

as soon as it is received by The County. 

Mr. Tinley informed The Board that he again had been approached 

concerning placing "No Parking" signs on Laurel Grove Road.  The Board 

directed no signs be installed. 

There being no further County Roads business, the meeting was 

adjourned. 

I 
Earl R. Bell, Chairman (s) 
CAROLINE COUNTY ROADS BOARD 
A. Curtis Andrew, Member (s) 
CAROLINE COUNTY ROADS BOARD 
Rachel Collison, Member (s) 
CAROLINE COUNTY ROADS BOARD 

Joseph C. Tinley 
Roads Operations 
Acting Clerk 

November 14,   1978 

I 

The County Roads Board of Caroline County met at 11:00 A.M., 

Tuesday, November 14, 1978,  Present were Earl R. Bell, Chairman of 

the County Roads Board and Board Members A. Curtis Andrew and Rachel 

Collison. 

Present also were Commissioners-Elect Mr. Tom Eveland, Mr. Harvey 

Fleetwood and Mr. Charles Dean. 

Minutes of the regular meeting of November 8, 1978 were read and 

approved. 

Vouchers submitted by The County Roads Board were approved and 

ordered paid by The Board. 

Concerning Gregg Road drainage request by Mr. Jim Voss and the 

Board on-site inspection they directed Mr. Visintainer and Mr. Tinley 
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to prepare for them a report of the cost of road drainage changes 

and statement of benefit to the County.  It is acknowledged that some 

benefit would accrue to the County but they should not be involved 

beyond the cost of drainage and road structures. 

Attached is a letter from Mr. Visintainer stating the facts of 

the matter. 

Mr. Tinley reported to the Board that since completion of 

American Corner Road the State Highway Administration had taken 

compaction tests, but to this point none have passed.  Mr. Tinley 

stated that Federal and State representatives would be down on 

Thursday of this week to inspect the finished project and it will be 

up to them to decide whether or not to accept the project, or request 

additional changes. 

Mr. Bill Bachman, Senior Consultant - Meidiner & Associates, 

visited the Board to explain the current yearly report of the Caroline 

County Roads Employee Pension System and to answer any questions 

c oncernirjg s ame. 

There being no further County Roads business the meeting was 

I 

I 
adj ourned. 

Earl R. Bell, Chairman (s) 
CAROLINE COUNTY ROADS BOARD 
A. Curtis Andrew, Member (s) 
CAROLINE COUNTY ROADS BOARD 
Rachel Collison, Member (s) 
CAROLINE COUNTY ROADS BOARD 

Joseph C. Tinley 
Roads Operations 
Acting Clerk 

November 21, 1978 

The County Roads Board of Caroline County met at 11:00 A.M., 

Tuesday, November 21, 1978.  Present were Earl R. Bell, Chairman 

of the County Roads Board and Board Members A. Curtis Andrew and 

Rachel Collison. 

Present also were Commissioners-Elect Mr. Tom Eveland, Mr. Harvey 

I 

Fleetwood and Mr. Charles Dean. 

Minutes of the regular meeting of November 14, 1978 were read 

and approved. 
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Vouchers submitted by The County Roads Board were approved and 

ordered paid by The Board. 

Mr. Tinley brought to the attention of The Board a request made 

of him by Mr. Clarence Phillips of the Caroline County Board of Edu- 

cation.  Mr. Phillips asked the County Roads Board to help with a 

potential dangerous situation on River Road, which leads to North 

Caroline High School, at the Fuel Storage Area.  Crouse Oil Company 

early in the mornings stop their Tractor-Trailer delivery truck on 

the road in order to off load their cargo of Gas and Fuel Oils into 

storage tanks.  This parking coupled with the new bridge construction 

has caused a traffic congestion, especially for school buses who use 

this road heavily between 8;00 A.M. and 8:30 A.M., each morning. 

Mr. Tinley asked Mr. Dan Crouse by telephone conversation to stagger 

his deliveries for approximately 1/2 hour, until the buses have 

cleared this area.  Mr. Crouse did not seem inclined to cooperate 

stating that it would put him under severe handicap to his business. 

Mr. Tinley informed him that he is in violation of "No Parking" 

regulation now posted in this area.  Mr. Tinley reported his conver- 

sation to Mr. Philips who said he would make a written request to 

Mr. Crouse.  The Board asked Mr. Tinley to wait any further action 

until they see whether or not the Board of Education gets a response 

to their letter. 

Mr. Jim Scrivnor, Public Works Administrator, presented to the 

Board for their signature forms necessary to clear the way for ad- 

vertisement for bids to construct Mitchell Road - Co. Rt. #142-B. 

This road will be constructed by contract using the remainder of E.D.A., 

funds that were received originally to construct Hog Lot and Diggins 

Roads.  Mitchell Road is approximately .60 miles in length and will 

cost approximately $55,000.  The remainer of E.D.A. funds totals 

approximately $45,000.  The Roads Board agreed to obligate the balance 

from Roads Board funds in order to complete the project. 

There being no further County Roads business the meeting was 

adjourned. 



Earl R. Bell, Chairman (s) 
CAROLINE COUNTY ROADS BOARD 
A, Curtis Andrew, Member (s) 
CAROLINE COUNTY ROADS BOARD 
Rachel Collison, Member (s) 
CAROLINE COUNTY ROADS BOARD 

Joseph C. Tinley 
Roads Operations 
Acting Clerk 

November 2 8, 1978 I 
The County Roads Board of Caroline County met at 11:00 a.m., 

Tuesday, November 28, 1978.  Present were Earl R. Bell, Chairman of 

the County Roads Board and Board Members A. Curtis Andrew and 

Rachel Collison. 

Present also were Commissioners - elect Mr. Tom Eveland, 

Mr. Harvey Fleetwood, and Mr. Charles Dean. 

Minutes of the regular meeting of November 21, 1978 were read 

and approved. 

Vouchers submitted by The County Roads Board were approved and 

ordered paid by The Board. 

Mr. Jim Voss, property owner on Gregg Road again approached the 

Board concerning some County help in a proposed ditch to drain a 

portion of his property and also he claims it will help drainage of 

Greeg Road and Knife Box Road.  The Board has acknowledged that it 

will benefit the road but they feel that cost of installing a larger 

pipe on Knife Box Road is as much cost as the County should bear. 

There being no further County Roads business the meeting was 
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adjourned. 

Earl R. Bell, Chairman (s) 
CAROLINE COUNTY ROADS BOARD 
A. Curtis Andrew, Member (s) 
CAROLINE COUNTY ROADS BOARD 
Rachel Collison, Member (s) 
CAROLINE COUNTY ROADS BOARD I 

Joseph C. Tinley 
Acting Clerk 
Roads Operations 
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December 5, 1978 

The County Roads Board of Caroline County met at 9:00 a.m., 

Tuesday, December 5, 1978.  Present were Earl R. Bell, Chairman of 

the County Roads Board and Board Members A. Curtis Andrew and Rachel 

Collison. 

Present also were Commissioners-Elect Mr. Thomas Eveland, Mr. 

Harvey Fleetwood and Mr. Charles DeaO. 

Minutes of the regular meeting of November 28, 1978 were read 

and approved. 

Vouchers submitted by The County Roads Board were approved and 

ordered paid by the Board. 

No other County Roads Board business was conducted and The Board 

ajourned their final meeting to preside over a combined Awards 

presentation for County Roads Board and County Courthouse Employees. 

Following the awards the new Board of County Commissioners, Mr. 

Thomas Eveland, Mr. Harvey Fleetwood and Mr. Charles Dean were sworn 

into office by Clerk of the Court, Mrs. Mildred C. Butler. 

Charles T. Dean, Chairman (s) 
CAROLINE COUNTY ROADS BOARD 
Thomas C. Eveland, Member (s) 
CAROLINE COUNTY ROADS BOARD 
Harvey Fleetwood, Member (s) 
CAROLINE COUNTY ROADS BOARD 

Joseph C. Tinley 
Roads Operations 
Acting Clerk 

December 12, 1978 

The County Roads Board of Caroline County met at 11:00 a.m., 

Tuesday, December 12, 1978.  Present were Charles T. Dean, Sr., Chairman 

of the County Roads Board and Mr. Thomas Eveland and Mr. Harvey Fleetwood 

Minutes of the regular meeting of December 5, 1978 were read and 

approved. 

Vouchers submitted by The County Roads Board were approved and 

ordered paid by The Board. 

Mr. Harvey Fleetwood made a motion "To have Mr. Charles Dean 

appointed Chairman of the County Roads Board."  Motion seconded by 

Mr. Thomas Eveland and unanimously approved by The Board. 
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Mr. Tinley asked The Board to approve the installation  of 

drainage pipe across Sennett Road at Leroy Jones property.  This 

pipe was approved by the previous Board under direction of a Court 

settlement.  The Board approved the previously made committment and 

directed Mr. Tinley to comply with the terms of the Court settlement. 

Mr. Tinley again brought to the attention of The Board the 

traffic congestation on River Road caused by Fuel Delivery Trucks 

parked on the road unloading at Crouse Oil Company storage facilities 

during school hours.  At this time Mr. Dan Crouse has not responded 

to a written request by The Board of Education to modify his delivery 

schedule during peak school hours to North Caroline High School.  After 

some discussion The Board asked Mr. Tinley to write a letter to Mr. 

Crouse and invite him to visit The Board at a meeting of his 

convenience to discuss the problem. 

Mr. Tinley informed The Board that the County Roads Board would 

be opening Stone Bids, at their next meeting, which will be used in 

the forthcoming construction and maintenance season. 

The matter of speed limits signs for Hog Lot Road was brought to 

the attention of The Board by Mr. Tinley because of a request by Mr. 

Charles Harrington, property owner on Hog Lot Road.  The Board after 

discussion told Mr. Tinely they did not think speed limit signs would 

be in the best interest in this area because of not having the ability 

to enforce said limits.  Instead The Board directed Mr. Tinley to 

install "Slow" and "Children at Play" signs or any other signs that 

may help the situation. 

Mr. Dean asked Mr. Tinley, for his own information, the reason 

why the short section of River Road from Hog Lot Road to Md. Rt. 

#480 had not been constructed at the same time as Hog Lot Road. 

This would have given a complete surface road to Md. Rt. #480. 

Mr. Tinley told Mr, Dean and The Board that The County Roads Board 

very much wished to construct this section but had been unable to 

obtain Right-of-Way because of one property owner who refuses to help 

I 
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Mr. Tinley and Mr. Visinl.iinor reported to The Board that aomo 

information has come to them by way of a survey oi loint property in 

front of the County Roads Board property that a part of the County 

Roads Board property belongs to property purchased by Mr. William 

D. Conrad and in fact two County Roads buildings set or parts thereof 

set on this property claimed by Mr. Conrad.  The Board directed 

Mr. Visintainer and Mr. Tinley to get with Mr. Conrad to see about 

working out a settlement of the property lines.  If necessary The 

Board said a piece of County Roads property not now in use might be 

used in a trade-off.  This trade-off would also straigten property 

lines. 

I 
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Mr. Richards, County Administrator, read to the Board a letter 

from Mr. Tinley and the County Roads Board, in which he asked that 

two probationary employees Mr. Lawrence Krewson and Mr. Jesse Werner 

be promoted to permanent employment and classified as Motor Equipment 

Operator I.  Mr. Tinley noted that these two men have completed a 

most satisfactory probation period.  Mr. Dean made a motion "To accept 

Mr. Krewson and Mr. Werner as permanent employees in the MEO I Salary 

classification". Motion seconded by Mr. Fleetwood and unanimously 

passed by The Board. 

Mr. Richards and Mr. Tinley also requested approval for a plan 

to hire temporary help for a period of approximately three months, 

beginning in January, for the express purpose of cutting timber along 

roads which are programmed for improvements in the forthcoming year. 

Mr. Tinley noted that without this help he cannot get the planned work 

accomplished, because the severe winter which caused so much time to 

be directed to maintenance and rehabilitation this past year is still 

being felt.  Planned is the hiring of approximately 6 employees for 

the time already specified.  Motion by Mr. Dean "To hire 6 persons 

in Highway Worker I Salary classification for approximately 3 months 

employment.", seconded by Mr. Fleetwood and unanimously passed by 

The Board. 

Mr. Tinley informed The Board that the  installation of new pipes 
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across Knifo H-.x and C,r<-v\   !<".i<i:. h.n IMMMI r. >mp l.-l <'<! thi;; impt ..V.MII.MII 

will allow road drainage to a new dltotl baing constructtd Of) Voii 

Property. 

Mr. Richards discussed with The Board and Mr. Tinley the 

scheduled opening of Melville Road Greenbox Station on December 14, 

1978.  Jim Scrivnor informed the Board that the opening of this site 

could start but the fence around the area would not be completed 

for a couple of days.  The County Roads Board also has to haul some 

stone into the Greenbox area in order to keep the area servicable 

in bad weather. 

There being no further County Roads business the meeting was 
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adjourned. 

Charles T. Dean, Chairman (s) 
CAROLINE COUNTY ROADS BOARD 
Thomas C. Eveland, Member (s) 
CAROLINE COUNTY ROADS BOARD 
Harvey Fleetwood, Member (s) 
CAROLINE COUNTY ROADS BOARD 

Joseph C. Tinley 
Roads Operations 
Acting Clerk 

I 
December 19, 1978 

The County Roads Board of Caroline County met at 11:00 a.m., 

Tuesday, December 19, 1978.  Present were Charles T. Dean, Chairman 

of the County Roads Board and Board Members Thomas Eveland, Harvey 

Fleetwood. 

Minutes of the regular meeting of December 12, 1978 were read 

and approved. 

Vouchers submitted by The County Roads Board were approved and 

ordered paid by The Board. 

The Board opened and publicly read Bid Proposal #RB C S & S 

(Const.) 79.  Bidders and Bid Prices are as follows: 

Name 
Goldsboro 

The Arundel Corporation (Slag)  $ 8.10/T.    $ 8.30/T. 

D.M. Stoltzfus & Son (Stone)    $ 8.25       $ 8.50        $ 8.50 

I 
Stockpile Area 

Goldsboro   Denton    Grove Cemetery 
$ 7.75/T. 
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The Board discussed with Mr. Tinley the large increase in price 

over the proceeding year.  Mr. Tinley said he aould jive no explana- 

tion for the large increase.  The Board asked Mr. Tinley to check 

into over Bid letting around the State and report his findings to them. 

The Board agreed to give their decision in this matter at their next 

regular meeting. 

The Board received a delegation of property owners from Bronk- 

hurst Road - Co. Rt. #203-A.  They requested that some improvements 

be made to this road and some drainage work done.  Mr. Tinley told 

the delegation and the Board that he had tried once before to get 

40' Right-of-Way but had been unable to get them.  Mr. Tinley said 

some improvement could be made to the Road but most of the blockage 

is across property owners adjacent to the road and this is a private 

matter.  The Board directed Mr. Tinley to look into the matter. 

Mr. Dean asked Mr. Tinley if it would be possible to have the 

County Roads vouchers in the County Commissioners Office by 9:00 a.m. 

on Tuesday morning when he would have more time to study them.  Mr. 

Tinley agreed that this could be done. 

Mr. Tinley informed The Board that he must replenish his stock 

of grader blades and has ordered 100 blades at a low price of $30.50/ 

blade.  Mr. Tinley noted that he has been told a price  ncrease on 

blades is due January 1, 1979 and he requested that the Board allow 

him to buy an extra 100 blades.  Mr. Tinley told the Board that 100 

blades will last the Roads Dept. from 10-12 months.  The Board agreed to 

the purchase. 

Mr. Dan Grouse, Manager of Crouse Oil Company, appeared before 

The Board at their request to discuss the Traffic congestation on 

River Road leading to North Caroline High School.  It is noted that the 

School Board is requesting Mr. Crouse to alter his Fuel Delivery 

schedule so as not to conflict with the flow of school buses at a 

peak period in the morning and evening.  Mr. Clarence Philips, Supt. 

of Transportation, for The Board of Education also appeared before 

The Board to give their feelings concerning the problem.  All facets 

of the problem was discussed but no clear cut answer was arrived at. 
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The Board n.nd that the problem would take •omfl more study and I h. y 

would undertake same. 

There beiiui no inMhor County Roads business the meetinq was 

adjournod. 

Charles T. Dean, Sr., Chairman (s) 
CAROLINE COUNTY ROADS BOARD 
Thomas C. Eveland, Member (s) 
CAROLINE COUNTY ROADS BOARD 
Harvey Fleetwood, Member (s) 
CAROLINE COUNTY ROADS BOARD 

Joseph C. Tinley 
Roads Operation 
Acting Clerk 

December 26, 1978 

The County Roads Board of Caroline County met at 11:00 a.m., 

Tuesday, December 26, 1978.  Present were Charles T. Dean, Chairman 

of the County Roads Board and Board Members Thomas C. Eveland, 

Harvey Fleetwood. 

Minutes of the regular meeting of December 19, 1978 were read 

and approved. 

Vouchers submitted by The County Roads Board were approved and 

ordered paid by The Board. 

Mr. Tinley presented to The Board his findings concerning Stone 

and Slag prices for the State of Maryland and other Counties on the 

Eastern Shore.  As can be determined from these prices the cost increase 

has been industry wide.  These prices are in line with accepted bids 

by State Highway Administration and Counties surrounding Caroline County, 

The Board unanimously agreed to award Bid Proposal # RB CS & S 

(Const.) 79 to The Arundel Corporation - Towson, Maryland for #4 
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Crushed Blase Furnace Slag, as per above Bid Proposal. 

Mr. Tinley brought to the attention of The Board a problem 

concerning material placed on American Corner Road - Co. Rt. #163- 

F#G,H by Interstate Amiesite corporation.  It was determined by 

Maryland State Highway Testing Laboratory that approximately 800 tons 

of Bituminous Concrete Surface Course placed on this road did not 

meet current State Highway Administration Specification.  It has 

I 
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Rid Opening December 19,  1978 

STOCKPILE 
AREA 

GOLDSBORO YARD 

DENTON YARD 

GROVE CEMETERY 

TOTALS 

• • » DENOTES   SUCC i;S3FUL LC 

?•:•' 

TONS 
STONE- 
SLAG 

3,500.0 

5,500.0 

4,050.0 

D.M.  STOLTZFUS,  INC. 
 (St-nnr)  

UNIT 

$ 8.25 

8.50 

8.50 

TOTAL 

$ 28,875.00 

46,750.00 

34,425.00 

S   110,050.00 

W  BIDDER 

AKUNDEL CORPORATION 
(Slag) 

UNIT 

S 8.10 

8.30 

7.75 

TOTAL 

$ 28,350.00 

45,650.00 

31,387.50 

S  105,387.5C 

/ 
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been left to The County Roads Board to determine necessary procedure to 

correct this matter so thai ihe Contract can be completed.  Mr. Tinley 

told the Board that the density test is very close to passing but the 

County should be protected in any event.  Mr. Tinley's recommendation 

was to contact the Interstate Amiesite Corporation and inform them 

that we will withhold $ 1,500 from the Contract and then before 

April 1, 1979 make an inspection of the site in question, if everything 

is in order the project payment will be completed.  If some problem 

is found in the surface then The Contractor will be required to correct 

the problem to the satisfaction of the Supt. of County Roads Operations 

The Board unanimously agreed to the recommendation presented by Mr. 

Tinley. 

The Board opened and publicy Bid Proposal for the Construction 

of Mitchell Road - Co. Rt. #142-B.  This project is to be completed 

by E.D.A. funds left from construction of Diggins and Hog Lot Roads 

in the amount of $ 42,000. and any amount over this amount on the bid 

will be from County Roads Board funds. 

Bidders and Bid Prices are as follows 

David A. Bramble, Inc. 
Chestertown, Maryland  21620 

Seaford Construction Co., Inc. 
Seafbrd, Delaware 

George & Lynch, Inc. 
Wilmington, Delaware 

$85,000.00 

85,000.00 

74,000.00 

The Board will study bids before any determination is made 

concerning this Bid. 

There being no further County Roads business the meeting was 

adjourned. 

I 
Charles T. Dean, Sr., Chairman (s) 
CAROLINE COUNTY ROADS BOARD 
Thomas C. Eveland, Member (s) 
CAROLINE COUNTY ROADS BOARD 
Harvey Fleetwood, Member (s) 
CAROLINE COUNTY ROADS BOARD 

Joseph C. Tinley 
Roads Operations 
Acting Clerk 
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January 2, 1979 

Tfhe  County Roads Board of Caroline County met at 11:00 a.m., 

Tuesday, January 2, 1979.  Present were Charles T. Dean, Sr., Chairman 

of the County Roads Board and Board Members Thomas C. Eveland and 

Harvey Fleetv/ood. 

Minutes of the regular meeting of December 26, 1978 were read 

and approved. 

Vouchers submitted by The County Roads Board were approved and 

ordered paid by The Board. 

Several property owners from Smith Landing Road appeared before 

The Board concerning conditions on same.  Mrs. Rachel Fryer as 

spokeswoman asked The Board why maintenance stopped at or near her 

property and did not continue on around her property and fix the road 

in front of several other properties on the river.  Mr. Tinely noted 

that where he stopped maintenance was or is as far as had been pre- 

viously determined to be a County road by virtue of having been an 

area selected for a Courthouse approximately 75-100 years ago, making 

it historical in nature.  Also Mr. Tinley noted that it has never 

been verified just where the road right-of-way is located or just how 

much area it contains.  It was noted that by law to be in the County 

system the Right-of-Way must be a minimum of 30 foot.  Mr. Tinley 

told the Board that he did not know if it would be possible to even 
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get 30 foot on the river section of the road because of the locati on 

of the houses. Mrs. Fryer stated that she would be willing to grant 

any needed Right-of-Way to have the road improved. The Board stated 

that they thought they should get legal advice before proceeding any 

further with this project. 

Mr. Tinley told The Board that Mr. Jim Luff had contacted him 

on behalf of the Goldsboro Fire Company to request that the County 

give them some material from Holly Landfill Pit to fix a road to 

Dorman's Pond from which Goldsboro obtains water to fill their Fire 

Trucks.  Mr. Visintainer told The Board that it might cause a problem 

w ith the County's State permit for exclusive use of the material from 
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this pit for County projects, it it were to be used on other projects. 

The Board directed Mr. Tinley to inform Mr. Luff that they could not 
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furnish the material as requested. 

Mr. Scrivnor brought to the Boards attention the matter of the 

Bid for construction of Mitchell Road.  The low bid was received from 

George & Lynch in the amount of $  74,000.  This included Utilities 

relocation which is not necessary on this project, this would reduce 

the Bid to approximately $72,000.  Mr. Scrivnor noted that a balance 

of $43,600 is left from the E.D.A. allocation.  This means the County 

Roads Board will have to underwrite the balance of $28,400.  Mr. Tinley 

told The Board that the bid was much higher than the anticipated bid 

of $55,000 which would have left the County Roads Board to underwrite 

$10,000 a much more manageable amount.   After some discussion, the 

Board asked Mr. Scrivnor to contact E.D.A. officials to determine if 

another shorter road project or some other capital project could be 

used to make use of this money. 

Mr. Scrivnor informed The Board that the two previous S.D.A. 

funded projects. Hog Lot and Diggins Roads, have been fully completed, 

inspected and approved and need only the Boards approval in order to 

make final payment to the contractor. 

Mr. Dean made a motion "To make final payment to the contractor 

for E.D.A. funded projects Hog Lot and Diggins Roads".  Motion seconded 

by Mr. Fleetwood and unanimously passed by The Board. 

There being no further County Roads business the meeting was 

adjourned. 
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Charles T. Dean, Sr., Chairman (s) 
CAROLINE COUNTY ROADS BOARD 
Thomas C. Eveland. Member (s) 
CAROLINE COUNTY ROADS BOARD 
Harvey Fleetwood, Member (s) 
CAROLINE COUNTY ROADS BOARD 

Joseph C. Tinley 
Roads Operations 
Acting Clerk 



January 9, 1979 

The County Roads Board of Caroline County met at 11:00 a.m., 

Tuesday, January 9, 1979.  Present were Charles T. Dean, Sr., Chairman 

of the County Roads Board and Board Members Thomas C. Eveland and 

I 
Harvey Fleetwood. 

Minutes of the regular meeting of January 2, 1979 were read 

and approved. 

Vouchers submitted by The County Roads Board were approved and 

ordered paid by The Board. 

Mr. Tinley advised The Board that he has started timber cutting 

on Grove Road - Co. Rt. #166-A and Cedar Lane - Co. Rt. # 41-A. 

Mr. Dean told The Board and Mr. Tinley that he had contacted 

Mr. Weaver Lord, property owner on River Road - Co. Rt. #45 -G, 

in an effort to gain his Right-of-Way agreement.  With this Right- 

of Way a surfaced route could be completed from Hog Lot Road to Md. 

Rt. #480 a distance of just .30 miles.  Mr. Lord again steadfastly 

refused to grant said right-of-way. 

Mr. Dean told Mr. Tinley that he had been told about a large 

pile of trash which was dumped on Turner Road.  Mr. Tinley said he 

would check this road and have the trash removed. 

Mr. Dean told Mr. Tinley he had been approached concerning having 

Seward Road improved and upgrade the drainage on this road.  Mr. Tinley 

explained to the Board that the Roads Board had tried to obtain right- 

of-ways on this road but because of 2 - 90° turns the affected property 

owners have refused to grant the necessary right-of-way.  Also 

approximately 1/2 of the road is in the Town limits of Ridgely and 

they told the County once before that they do not wish to see the 

road improved.  Mr. Tinley also stated that at present the road is 

too narrow for any large drainage ditches.  The Board asked Mr. Tinley 

and Mr. Visintainer to check into methods of improving the drainage. 

I 
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The Board discussed with Mr. Tinley, Mr. Richards and Mr. Scrivnor 

efforts to obtain a substitute project for the remaining E.D.A. funds. 

Mr. Scrivnor told The Board that Federal guidelines will not allow 

another project not related to Hog Lot or Diggins Road within the 

present time period.  Also as noted earlier in these minutes an effort 

to get right-of-way on River Road, which connects to Hog Lot Road has 

failed. 

The only way to now use the remainder of the E.D.A. funds is to 

proceed with the bid project Mitchell Road - Co. Rt. #142-B.  The 

Board agreed that it is to the benefit of Caroline County to see 

that the taxpayers here get the use of these funds.  Mr. Scrivnor 

also noted that the bid price included Utilities Relocation, but none 

will be involved on this project and approximately $2,000 can be 

eliminated from the bid price.  The total bid will then be approximately 

$ 72,000.  At present there is approximately $43,000 in E.D.A. funds 

left, the remainder will come from Road Board budget. 

Mr. Eveland made a motion "To accept the low bid of George & 

Lynch, Inc. - Wilmington, Delaware, as submitted, but less the amount 

for Utilities Relocation".  Motion seconded by Mr. Fleetwood and 

unanimously approved by The Board. 

There being no furtherCounty Roads business the meeting was 
p 

adjourned. 

Charles T. Dean, Sr. Chairman (a) 
CAROLINE COUNTY ROADS BOARD 
Thomas C. Eveland, Member (s) 
CAROLINE COUNTY ROADS BOARD 
Harvey Fleetwood, Member (s) 
CAROLINE COUNTY ROADS BOARD 

Joseph C. Tinley 
Roads Operations 

ficting Clerk 

January 16, 1979 

The County Roads Board of Caroline County met at 11:00 a.m., 

Tuesday, January 16, 1979.  Present were Charles T. Dean, Sr., Chairman 

of the County Roads Board and Board Members Thomas C. Eveland and 

Harvey Fleetwood. 
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Minutes of the regular meeting of January 9, 1979 were read 

and approved. 

Vouchers submitted by The County Roads Board were approved and 

ordered paid by The Board. 

The Board received a delegation of two persons from Seward 

Road - Co. Rt. #83-A.  Mrs. Carol Taylor as spokeswoman asked The 

Commissioners for some improvements to this road.  They also said 

some ditching is needed at a low spot that pockets water.  The Board 

told Mrs. Taylor that about 1/2 of Seward Road is in the Town Limits 

of Ridgely and in the recent past has not been receptive to, having 

the road improved.  The matter of drainage is something that must 

be studied further.  Mr. Dean made a motion "To have The County 

Roads Board prepare a drainage plan for improving the drainage on 

Seward Road.  Motion seconded by Mr. Eveland and unanimously passed 

by The Board. 

Mr. Tinley informed The Board that he is waiting for the 1979 

State-Aide allocation which is usually in hand by November.  In- 

vestigation of the reason for it being late is blamed on error at 

the Federal level.  Mr. Tinley was assured that the allocation will 

I 

I 
be made very soon in the normal procedure.  Mr. Tinley said he questioned 

The State about forwarding new program estimates and was told to 

submit said programs and they will be held until the funds arrive. 

Mr. Tinley informed The Board that he has the Program Estimate 

for Kibler Road - Co. Rt. # 63-B ready for the Boards signature and 

will forward it to The State for approval of 1979 State-Aid Funds. 

There being no further County Roads business the meeting was 

adjourned. 

Joseph C. Tinley 
Roads Operations 
Acting Clerk 

Charles T. Dean, Sr., Chairman (s) 
CAROLINE COUNTY ROADS BOARD 
Thomas C. Eveland. Member (s) 
CAROLINE COUNTY ROADS BOARD 
Harvey Fleetwood, Member (s) 
CAROLINE COUNTY ROADS BOARD 
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January  23,    1979 

I 

I 
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The County Roads Board of Caroline County met at 11:00 a.m., 

Tuesday, January 23, 1979.  Present were Charles T. Dean, Sr., 

Chairman of the County Roads Board and Board Members Thomas C. Eveland 

and Harvey Fleetwood. 

Minutes of the regular meeting of January 16, 1979 were read 

and approved. 

Vouchers submitted by The County Roads Board were approved and 

ordered paid by The Board. 

The Board received a delegation of property owners from River 

Bridge Road - Co. Rt. #24-A.  Mr. Richard Roden, Spokesman for the 

group, told the Board that they were very upset with conditions on 

their road.  Mr. Roden stated that their road has been very muddy and 

the school bus has refused to use it several times.  Mr. Roden also 

stated that some drainage was needed.  The Delegation asked the Board 

for improvements and to have the road surfaced.  Mr. Tinley told 

the 'Delegation that he has been hampered by severe changing of weather 

conditions.  It was stated by the Board that in order to make major 

improvements the County must have 40' Right-of-Ways granted to them on 

this road.  The Board asked Mr. Tinley and Mr. Visintainer to visit 

the road and see about some short-range help.  The Board asked Mr. 

Tinley to prepare the necessary Right~of-Way forms and Mr. Roden said 

he would approach his fellow property owners. 

The Board also received a delegation of property owners from 

Day Road - Co. Rt. #44-A, Mrs. Toni Johnson, as  Spokeswoman had 

almost identical problems as the delegation from River Bridge Road. 

Mr. Tinley told The Board and the Delegation that Right-of-Ways had 

been prepared sometime back and a property owner on the road had same. 

The County Roads Board at this time has had no report on the progress 

of the Right-ow-Way acquisition.  Mr. Tinley told The Board and the 

Delegation that he is preparing to put a quantity of clam shells on 

this road in order to ease the muddy conditions.  The Board also asked 

Mr. Tinley and Mr. Visintainer to see about some short-range help on 

this road. 
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Mr. Tiniey informed The Board that, Mr. Earl Bell, Former County 

Roads Board Chairman, had been a member of the "Caroline County Roads 

Board Employees Retirement Plan" committee, along with Mr. Joseph C. 

Tinley and Mr. Francis Trice, County Roads Board Employee.  Since 

Mr. Bell is no longer a member of The County Commissioners a new 

member must be named to this committee.  Mr. Harvey Fleetwood made 

a motion "To have Mr. Charles Dean, County Roads Board chairman, 

fill this opening."  Motion seconded by Mr. Thomas C. Eveland 

and unanimously passed by The Board.' 

Mr. Visintainer presented to the Board "Resolution #59" for the 

inclusion of "Randall Street", situated near Henry Road, into the 

County Roads System of Caroline County.  This is to be a front-foot 

assessment project paid for by affected Property owners.  The necessary 

forms and Right-of-Way have been cleared and the Cost of the project 

I 

has been recorded against the appropriate Property Owners. 

The Board unanimously approved this resolution. 

There being no further County Roads business the meeting was 

adjourned. 

Charles T. Dean, Sr., Chairman(s) 
CAROLINE COUNTY ROADS BOARD 
Thomas C. Eveland, Member (s) 
CAROLINE COUNTY ROADS BOARD 
Harvey Fleetwood, Member (s) 
CAROLINE COUNTY ROADS BOARD 

Joseph C. Tinley 
Roads Operations 
Acting Clerk 

I 

January 30, 1979 

The County Roads Board of Caroline County met at 11:00 a.m., 

Tuesday, January 30, 1979.  Present.were Charles T. Dean, Sr., Chairman 

of the County Roads Board and Board Members Thomas C. Eveland and 

Harvey Fleetwood. 

Minutes of the regular meeting of January 2 3, 1979 were read and 

approved. 

Vouchers submitted by The County Roads Board were approved and 

ordered apid by The Board. 

Mr. Joseph C. Tinley, Supt., of Roads Operations was absent due 
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CAROLINE COUNTY ROADS BOARD 
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: RESOLUTION NO. 5 9 

RANDALL STREET 
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WHEREAS The County Commissioners of Caroline County, sitting 
as the Caroline County Roads Doard, have the power and ^ght to 
accept sections or portions of streets,, roads and highways into 
the County Roads system; 

NOT/ THEREFORE, BE IT RESOLVED THAT, effective this date the 
Caroline'county Roads Board does hereby accept as part of the 
Caroline County Roads system these sections of street, for whicn 
riRht-of-way has been dedicated to the County Commissioners as 
which will be recorded in the land records of Caroline County 
Maryland in Liber 202. Folio 638, 639. 640, 641, 642, 643 and 644. 

These streets are located in the Seventh Election District in the 
"Henry Subdivision".  Randall Street leads from its intersection 
with Henry Road in a southerly direction for a fif ance f   f^0^ 
mately 200 feet, then from this point approximately oOOfeet in an 
easterly direction, then 200 feet in a northerly direction to Henry 
Road. 

Randall Street will be improved by the Roads Board by ''Front-Foot 
Assessment" under Section 468-473, Code of Public Local Laws oi . 
Caroline County. 

This resolution was made, seconded and adopted at the regular meet- 
ing of the County Roads Board on  JL.^ v^w]—H^JJLAL 
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Mr. Charles T. Dean, Sr. 
Cnairmaii, Count/ Roads Board of Caroline County 
Denton, Maryland 21629 

Dear Sir: 

Rhi:  Request for Employee 
Classification Change 

As you knew on January 17, 1979 Mr. Clarence Smith, a 20 year employee 
of the County Roads Board, suffered a heart attack and passed away on 
January 19, 1979. 

Mr. Smith's passing has left a large void in our operation, because of 
his hard work and loyalty to Caroline County hot  will be sorely missed. 

Much as I dislike addressing myself to this matter at this time, still 
our work must continue in an organized manner as possible. 

The purpose of this letter is to recomment an employee to fill the 
opening as Foreman of the " North Maintenance " district of the County Roads 
Board of Caroline County. 

I wouM like to wholehardly recommend George C. Bidding to this 
position, George has been a most valued employee since his date of hire in 
April 1960. Ho has served very well in several different positions ana most 
recently along with his other duties served as Assistant Foreman for 
Mr, Smith in Mr. Smith's absenceses. George knows the roads, problems and 
people in this area and I feel te will be a very good assest for the County 
Roads Board. 

Mr. Bickling is now classified as a Motor Equipment Operator III and I 
request he be re-classified to the next appropriate step in the Road Foreman 
classification. 

Thanking you for your consideration in this matter, I remain 

1/ 
JCTJKMD 
C.C,    Thcm^y Evoland 

Harvey Fleotwood 
Edward Richards 
George Bickling 

'Sincerely,   y   // 

/Joseph C. Tinley,/Supt. 
\,y County Roads Operations 

Caroline County, Maryland 
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to illness and Mr. Marvin MacDonald of his office met with the 

Board, 

Mr. MacDonald discussed with the Board the use of Clam Shells 

for road stabilization during the recent freezing and thawing condi- 

tions.  Mr. MacDonald reported that the County Roads Board had 

purchased the entire stockpile of shells belonging to Mr. Cornelius 

Butler.  This amounted to approximately 2,100 tons at which the 

County would pay $ 3.00/Ton for an expenditure of approximately 

$6,500.  It was agreed the shells have more than adequately filled 

the need to make the roads passable.  It was recommended by The 

Board that sources of supply be found for future needs.  This could 

be accomplished by year-round stockpiling somewhere in the County. 

Mr. Richards read to the Board a letter prepared by The County 

Roads Board requesting that Mr. George Bickling be promoted to the 

position of Road Foreman replacing Mr. Clarence Smith, because of his 

untimely death.  A copy of said letter is attached to these minutes. 

The Board asked Mr. Richards for his recommendations as Personnel 

Director.  Mr. Richards said the position of Road Foreman would have 

to be advertised because of personnel and hiring regulations.  Mr. 

Richards explained that The Board had the power to appoint Mr. Bickling 

as "Acting Road Foreman" at an increase in pay until the required 

regulations are followed through. 

Mr. Harvey Fleetwood made a Motion, "To appoint Mr. George 

C. Bickling, Acting Road Foreman, a temporary position to fill the vacant 

position left by the untimely death of Mr. Clarence Smith.  A level 

of pay to be $ 5.61/hour."  Motion seconded by Mr. Thomas C. Eveland 

and unanimously passed by the Board, 

The Board passed on to Mr. MacDonald a bunch of letters received 

by The Board from residents on Ischer, Gallagher, Fuch and Prechel 

Roads.  Most of the letters concern poor road conditions. 

It was explained to The Board that most of the complaints are 

hcH-auso nt the rocon; w^athor ^i mi i I ions which wore roporUni i'.irli<>i 

in the Board meeting. 

There being no further County Roads business the meeting was 

adjourned. 
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Charles T. Doan, Sr., Chairman (s) 
CAROLINE COUNTY ROADS BOARD 
Thomas C. Eveland, Member (s) 
CAROLINE COUNTY ROADS BOARD 
Harvey Fleetwood, Member (s) 
CAROLINE COUNTY ROADS BOARD 

Joseph C. Tinley 
Roads Operations 
Acting Clerk 

February 6,    1979 I 
The County Roads Board of Caroline County met at 11:00 a.m., 

Tuesday, February 6, 1979.  Present were Charles T. Dean, Sr., Chairman of 

the County Roads Board and Board Members Thomas C, Eveland and Harvey 

Fleetwood. 

Minutes of the regular meeting of January 30, 1979 were read and 

approved. 

Vouchers submitted by The County Roads Board were approved and 

ordered paid by The Board. 

I 
The Board received a delegation of property owners from Hecht Road- 

Co. Rt. #13.  Spokesman Kennard Schults asked The Board why improve- 

ments had not started on their road since they had secured the right- 

of ways.  Mr. Tinley informed The Board and The Delegation that there 

was one outstanding Right-of-Way on this road and after several con- 

versations with the property owner he steadfastly refuses to grant the 

needed right-of-way.  The property owner in question does not reside 

on the road.  The delegation asked if there was any way to move away 

from this property.  The Board directed Mr. Tinley and Mr. Visintainer 

to meet with several peoples from Hecht Road to explore all the alter- 

natives.  A meeting was scheduled that afternoon with several of the 

property owners. 

Mr, Jim Voss property owner from Gregg Road met with the Board 

to solicit some aid in a joint drainage problem with some of his 

neighbors.  The group has dug ditches to drain their properties.  The 

ditch crosses Gregg Road before ending.  The Group feels that the 

work done by them has also benefited the road drainage in this area. 

The ditch work b«yond th« road has cost them approxlmataly .^,000. 

I 

•jpi 
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It was stated that the County has already supplied larger pipe and the 

installation for the crossing on Gregg Road.  Mr. Voss said the gr oup 

I 

would appreciate any help the County could offer. 

Mr. Bill McGee, Representative of Maryland National Bank - Trustee 

for the Caroline County Roads Board Pension Plan, met with the Board 

to discuss any problems they might have or answer questions concerning 

The Trustee handling of the Plan Funds. 

Mr. Tinley told the Board that he had finished the timber cutting 

on Cedar Lane and have started Kibler Road. 

There being no further County Roads business the meeting was 

adjourned. 

Charles T. Dean, Sr., Chairman (s) 
CAROLINE COUNTY ROADS BOARD 
Thomas C. Eveland. Member (s) 
CAROLINE COUNTY ROADS BOARD 
Harvey Fleetwood, Member (s) 
CAROLINE COUNTY ROADS BOARD 

I 
Joseph C. Tinley 
Roads Operations 
Acting Clerk 

February 13, 1979 

I 

The County Roads Board of Caroline County met in a special roads 

board meeting at 9:30 a.m., Tuesday, February 13, 1979.  Present were 

Charles T. Dean, Sr., Chairman of the County Roads Board and Board 

Members Thomas C. 'Eveland and Harvey Fleetwood. 

The Board met with Mr. Cornelius Butler concerning an agreement 

to purchase his supply of Clam Shells.  The Board told Mr. Butler 

they would like to purchase his entire supply.  Mr. Butler stated 

that they could have the portion of his suoply that is not needed by 

him to meet his own obligations.  Price was discussed, Mr. Butler was 

reluctant to set a price because of the recent gasoline problem.  It 

was finally agreed that Mr. Butler sell the clam shells to Caroline 

County for $3.00/Ton, with the stipulation he has the right to return 

to the County Commissioners to re-negotiate this price.  The Board also 

agreed to reimburse Mr. lUitlor for approximately 300 tons of shells lost 

because of difference in weight of material on the outside and inside 

of stockpile. 
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The Board adjourned this special meeting and will re-open the 

meeting at its regular meeting time. 

The Board opened their regular Roads Board meeting at 11:00 

a.m., Tuesday, February 13, 1979.  All Members present. 

Minutes of the regular meeting of February 6, 1979 were read 

and approved. 

Vouchers submitted by The County Roads Board were approved and 

ordered paid by The Board. 

The Board opened and publicly read Bid Proposal #RB-MT-l-2-79 

for the purchase of One (1) New Pickup Truck Unit.  Bidders and Bid 

prices are as follows: 

Lewis Motor Co., inc.  - Denton, Md.      - $ 5,247.30 

M & L GMC Agency, inc. - Federalsburg, Md. - $ 5,160.00 

Preston Ford, Inc.     - Preston, MD      - $ 5, 099.00 (No bid check)] 

Smith Ford, Inc.      « Denton, Md       - $ 5,083.26 

Levi Chevrolet, Inc.   - Federalsburg, Md  - $ 4,872.21 

Successful Bidder will be announced by the County Roads Board   • 

at their next regular meeting after the Board has studied the results ' 

of this Proposal. 

The Board met with a delegation of property owners from Andrew 

Road  Co. Rt. #158.  Spokespersons John and Barbara Bacsak told The 

Board that this road has been neglected in maintenance and during snow 

storms has been left to last most times,  other times it has been 

muddy and impassable.  The Delegation asked for some immediate help. 

Mr. Tinley responded that this road has always been maintained as much 

as any other road.  Mr. Tinley agreed that material and drainage work 

is needed but it calls for most careful study.  The Board was asked if 

some clam shells could be put in this road, which they agreed would 

help their situation immeasurable.  The Board directed Mr. Tinley to 

use this type of material, in light of their recent agreement to 

purchase clam shells for extensive use. 

The Board authorized The County Roads Board to advertise for New 

Treatment, Retreatment and Patch Asphalt bids. 

I 
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The Board discussed with Mr. Tinley and Mr. Richards the lump 

sum payment of accumulated Sick Leave and Vacation Time of Clarence 

J. Smith who recently died.  Although this was the death of an employee 

while in service it is not specifically covered by the "Employees 

Guide".  It was agreed after discussion that at this point The Board 

would follow the established policy until any revisions are made.  The 

provisions are to pay total accumulated and \  accumulated Sick Leave, 

of Mr. Smith.  In Mr. Smith's situation this amounts to $ 718.80 in 

vacation and $ 3,414.30 in Sick Leave for a total of $ 4,133.10. 

Mr. Eveland made a motion "To pay Clarence Smith for total accu- 

mulated Vacation and \ Accumulated Sick Leave as per "Employee Guide" 

provisions.  Motion seconded by Mr. Fleetwood and unanimously passed 

by The Board. 

Mr. Tinley presented a request to The Board that Larry Blades be 

promoted to Motor Equipment Operator II up from Motor Equipment Operator 

I.  This classification is for grader operators and Mr. Blades has been 

filling this job classification very satisfactorily for approximately 

6 months.  This would fill one vacancy in this classification created 

by retirement.  The Board withheld any decision pending study with 

Personnel Department. 

The Board reviewed the request made February 6, 1979 by James 

Voss for financial assistance for drainage work done on his property 

on Gregg Road.  After studying the reports made by Mr. Tinley and 

Mr. Visintainer, the Board concluded that the County had installed 

a larger road crossing pipe at its own expense and that this met the 

County's responsibility in this case.  Therefore there was no justi- 

fication for any additional County expenditures on this drainage project 

There being no further County Roads business the meeting was 

adjourned. 

Charles T. Dean, Sr., Chairman (s) 
CAROLINE COUNTY ROADS BOARD 
Thomas C. Eveland, Member (s) 
CAROLINE COUNTY ROADS BOARD 
Harvey Fleetwood, Member (s) 
CAROLINE COUNTY ROADS ROARD 

Joseph C. Tinlay 
Roads Operations 
Acting Cleik 
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February 20, 1979 

The County Roads Board of Caroline County met at 11:00 a.m., 

Tuesday, February 20, 1979.  Present were Charles T. Dean, Sr., 

Chairman of the County Roads Board and Board Members Thomas C. Eveland 

and Harvey Fleetwood. 

Minutes of the regular meeting of February 13, 1979 were 

withheld from approval pending a correction- 

Vouchers submitted by The County Roads Board were approved and 

ordered paid by The Board. 

I 

The Board approved the low bid submitted by Levi Chevrolet, Inc. - 

Federalsburg, Maryland for the purchase of one Pickup under Bid Proposal 

# RB-MT-1-2-79. 

Mr. Tinley informed The Board because of the snow storm that 

started Sunday night and Monday has caused, because of blowing snow, 

him to hire 7 bulldozers from private contractors to help with the 

snow removal operation.  County Forces have been working around the 

clock since Sunday Evening.  Mr. Tinley told The Board that by 

evening all roads should be open but with probably one lane traffic 

only and snow banked on each side. 

There being no further County Roads business the meeting was 

I 

adjourned. 

Charles T. Dean Sr., Chairman (s) 
CAROLINE COUNTY ROADS BOARD 
Thomas C. Eveland, Member (s) 
CAROLINE COUNTY ROADS BOARD 
Harvey Fleetwood, Member (s) 
CAROLINE COUNTY ROADS BOARD 

Joseph C. Tinley 
Roads Operations 
Acting Clerk 

February 27, 1979 I 
The County Roads Board of Caroline County met at 11:00 a.m. 

Tuesday, February 27,, 1979. Present were Charles T. Dean, Sr., 

Chairman of the County Roads Board and Board Members Thomas C« Eveland 
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and Harvey Fleetwood. 

Minutes of the regular meeting of February 20, 1979 were read 

and approved. 

Vouchers submitted by The County Roads Board were approved and 

ordered paid by The Board. 

I The Board approved the minutes of February 13, 1979 follow! 

revision of same. 

mg 

Mr. Tinley told the Board that there are numerous washouts 

throughout the County from the severe weather.  With only two Pits 

to haul material from it involves very long hauling routes and hampers 

production.  Mr. Tinley asked ^e Board for permission to contact 

Raughley Wyatt to obtain material from his pit.  Mr. Tinley noted 

that Mr. Wyatt does not have a Mining Permit but bacause of the 

emergency situation every effort should be made to get the County 

back into shape. 

The Board unanimously passed a Resolution authorizing Mr. Tinley 

•     to dig, with Mr, Wyatfs approval material during the current emergency 

situation. 

Mr. Tinley thought it might be necessary to rent a piece of 

equipment to work in the Wyatt Pit, at approximately $ 750/mo.  Mr. 

Richards noted that this amount would probably exceed budgeted funds. 

Mr. Tinley discussed the problem of the surface roads breaking up 

and it is his thought that a much more sound road is going to be 

needed to combat the severe weather and the increased heavy traffic 

the roads are now generating. 

The Board noted that they had received calls from residents on 

I 
several roads about the condition of same.  Gallagher, Hog Lot residents 

are among those that called. 

There being no further County Roads business the meeting was adiourne 
adjourned. J 

Charles T. Dean, Sr. Chairman (s) 
CAROLINE COUNTY ROADS BOARD 
Thomas C. Eveland, Member (s) 
CAROLINE COUNTY ROADS BOARD 
Harvey Fleetwood, Member (s) 
CAROLINE COUNTY ROADS BOARD 

Joseph C. Tinley 
Roads Operations 
Acting Clerk 
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March f, 1979 

The County Roads Board ol Caroline County mpt at lltOOA.M., 

Tuesday, March 6, 1979.  Present were Charles T. Dean, Frw Chairman 

of the County Roads Board and Board Members Thomas C. Fveland and 

Harvey Fleetwood. 

Minutes of the regular meeting of February 71,   1979 were read 

and approved. 

Vouchers submitted bv the Countv Roads Board v;ere approved and 

ordered paid bv the Board. 

The Board opened and nubliclv read the Countv Roads Board Bid 

Proposal for Supplying, Deliverina and Applying Asnhaltic Materials 

under Bid Proposal No. RB-AM-1-2-79.  Bidders and Bid prices are as 

follows: 

I 

Name RS3K 
New Treatment 

RS3K      RS3K    Re-250 
Retreatment Patch  Patch 

DIS. 

TOTAL 

Asphalt Service $ 0.5119 
Lansdell Corp. 0.5235 
Mid Atlantic Pave 0.5240 
E.S. Mitchell 0.5340 
McCarthy Paving     0.6490 

$ 0.5119 $0.5899 $0.Pfi20 ^251,890.00 
0.5235 0.M5O 0.7150 265,432.50 
0.5240 0.6540 0.7350 267,295.00 
0.5340 0.7450 0.7150 286,820.00 
0.6490 0.6490 0.7000 300,640.00 

The Board will use their one week interval in order to studv and 
evaluate the bids before announcing the successful bidder. 

Mr. R. Adams, property owner on Liberty Road - Co.Rt#221-A, 

appeared before the Board concernina conditions on their road. Mr. 

Adams pointed out that the road has been verv rough and muddv with 

several verv bad spots in the roadway.  Mr. Tinlev pointed out that 

the weather has not been very favorable to fixina and keeping roads 

in first class condition.  Mr. Adams also expressed a desire to have 

some major improvements made to the road.  It was explained to Mr. ' 

Adams that a 40' Right-of-wav would be needed in order to be con- 

sidered in the improvement program.  Mr. Adams was asked if he 

were given the Right-of-Way forms would he be willincr to trv to 

acauire same, Mr. Adams said he v/ould trv seeing his fellow nronertv 

owners. 

Mr. Tinlev informad the Board thai the County Roads Board's 

Bi--Annual Bridge Inspect ion Lfl aboul ^   months ovntduo .md should b.> 

started ai loon ai poasiblei especially considering the severe winter 

and flooding ennditions that have happened, Mr, Richards explained 

to The Board thai this Lterr had i"1'   rogrami I Into the ourrenl 

Budget so fund   ire available, The Board appj   ! the Bidding i 

this work. 

I 

I 
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The county Roads Hoard Superintendent, Mr. Joseph c. Tinlev, 

present to the Chairman of the County Roads Board a letter under his 

hand stating a recuest for promotion of a Countv Roads employee. The 

Emnlovee Mr. Larry Blades is now classified as a Motor Eouipment 

Operator T and we wish to have him considered for the position Motor 

Eauipment Operator II. The Countv Roads Board now has one vacancy 

open in this classification.  Mr. Blades meets all the aualifications 

of a Motor Equipment Operator II.  it is the recommendation of the 

County Roads Board that Mr. Blades be promoted to this position as 

soon as possible. 

Mr. Harvey Eleetwood made a motion to "Promote Larry Blades 

to the position of Motor Eauipment Operator II and that his salarv 

rate be adjusted according to specification of the "Employees Guide". 

Motion seconded by Mr. Thomas C. Eveland and unaminouslv approved by 

The Bbard. 

Mr. Charles Dean brought to the attention of The Board and Mr. 

Tinley the severe flooded condition of Feward Hoard and portions of 

adjacent private pronerties.  Mr. Dean noted that one residence on 

the road has water almost fully encirclincr the house.  Mr. Tinley 

noted that this portion of the road is in a very depressed area and 

the water has no outlet.  To move the water would constitute the d.iacring 

of a large and deep ditch along several unaffected properties.  The 

width of the road is only al out 30 feet wide so there is no room to 

dig a large ditch on the roadway.  This means the property owners 

would have to grant easement for a 'ditch.  There are cruite a few 

properties that could become involved in this project.  Mr. Visintainer 

was instructed to seek assistance from Jim Hannawald of the Soil 

Conservation District for some sort of solution to this problem. 

There being no further County Roads business the meeting was 

adjourned. 

Charles T. Dean, Sr., Chairman (s) 
CAROLINE COUNTY ROADS BOARD 
Thomas C. Eveland, Member (s) 
CAROLINE COUNTY ROADS BOARD 
Harvev Eleetwood, MemhPr (s) 

Joseph C. Tinlev CAROLINE COUNTY ROADS nnARn 
Roads Operations 
Acting Clerk 
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March 13, 1979 

The County Roads Board of Caroline Countv met at 11:00 A.M., Tuesdav, 

March 13, 1979. Present were Charles T. Dean, Fr., Chairman of the Countv 

Roads Board and Board Members ^homas C. Fveland, and Harvey Fleetwood. 

Minutes of the regular meeting of March P, 1979 v;ere read and 

approved. 

Vouchers submitted bv The County Roads Board were annroved and 

ordered paid by The Board. 

The Board authorised Mr. Tinlev to fix the entrance to the Creen- 

I 

I 

box Station at Preston, The County Roads Board will be reimbursed bv 

the County Commissioners for this work. 

Mr. Dean told Mr. Tinlev that he had been called concerning a drainage 

problem on Cedar Lane near the Railroad Crossing.  Mr. Tinlev noted 

that water is laying on this area and it must go down so that we can 

check to see if a field tile that runs across the field from the road 

is open or closed and also check pipes alongside the road. 

The Board discussed with Mr. Tinley and Mr. Roland Kent, Roads 

Board Attorney, the results of Bid Proposal#RB-AM-l-2-79 which was 

opened on March 6, 1979.  It was agreed that evervthing concerning 

the Bid is in order. 

Mr. Thomas Eveland made a motion "To accept the low bid of Asnhalt 

Service Co., Inc. - Baltimore, Maryland for Supplving, Delivering and 

Applying Asphaltic Materials for Period 4/1/79 to 3/31/80."  Motion 

seconded by Mr. Harvev Fleetwood and concurred in by Mr. Charles Dean 

Motion carried. 

The Board directed Mr. Visintainer to forward a letter to Jim 

Hannawald of Caroline Soil Concervation District, for their advice 

in preparing a solution for the severe drainage problem on Seward 

Road. 

The Board directed that the bill given to them by Federalsburg 

Fire Company for damages to a tractor during an emergencv operation 

in the last snow storm be returned to them. The Board did not feel 

it was responsible and furthermore the incident occurred on a State 

Highway in the entrance of private property. 

There being no further County Roads business the meeting w. 

adiourned. 
Charles T

1
. Dean Sr., Chairman (s) 

CAROLINE COHNTY ROADS BOARD 
Thomas c, Eveland* Member (s) 
CAROLINE COUNTY ROADS BOARD 
Ha •nod, Member (s) 

I 

Joseph C. Tinley 
Roads Operations 
Acting Clerk 

CAROLINE COUNTS KoADS BOARD 
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March 20, 1979 

The County Roads Board of Caroline County met at 11:00 A.M., 

Tuesday, March 20, 1979.  Present were Charles T. Dean, Chairnan 

of the County Roads Board and Board Members Thomas C. Fv^land and 

Harvey Fleetwood. 

Minutes of the regular meetina of March 13, 1979 were read 

and approved. 

Vouchers submitted bv the County Roads Board were approved and 

ordered paid by the Board. 

The Board read a letter to them from Mr. Jim Voss in response 

to the County's recmest for Right-of-Way on Grega Road - Co. Rt.#P8. 

Mr. Voss proposed a series of drainage problems that must be done 

in order for him to grant a Right-of-Way on his property.  The Board 

gave the letter to Mr. Visintainer since his office had initiated 

the Right-of-Way proposal on this road. 

Mr. Tinley asked The Board for permission to reinstate the 

practice of selling used pipe, to anyone needing same on a first 

come basis.  The practice after many years had been stopped by the 

previous Board.  Mr. Tinley noted that a large stockpile of old 

concrete pipe is taking up some usable area at his Goldsboro Yard. 

Mr. Thomas Eveland made a motion "To sell used pipe to anyone on 

a fist come basis, but no one customer would be allowed to purchase 

the entire auantity on hand."  Motion seconded bv Mr. Fleetwood and 

concurred in by Mr. Dean. 

Mr. Tinley informed The Board that he had received one of the 

two New Dump Trucks which were bid in October 1978, there has been 

no word just when the second truck will be delivered. 

Mr. Richards discussed with the Board and Mr. Tinley plans for 

a stepped-up improvement program.  To accomplish the increased 

widening program certain work would probably have to be contracted. 

It is planned that all timber cutting be accomplished and then the 

removal of stumps, root mat etc be contracted to The Caroline Foil 

Conservation District.  It is figured that a 2-3 W««k period would 

be needed for this contract.  Mr. Rioharda ceoueated bhe Board's 

approval to contact Soil Conservation and negotiate with Caroline 

soil conservation Diatriot to eatabliah a prioe for an eatiwated 

2-3 weeks of Bulldoaer work. Motion aeoonded bv Mr. Fleetwood and 

concurn   n bv Mr. Doan. 
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The County Roads Board guested that four e.ployeo position, 

with the County Ro.d. Hoard, now vacant, be filled these are not new 

Positions and thev ar. in the current budget,  .he positions involve 

two classlFications (3) Highway Worker IT and (1) Motor Eauip.ent 

Operator 1.  Also discussed was the creation of Clerk position who 

would do Riaht-of-wav aoouisltion work because of the procra. to 

increase the Road Construction.  Motion bv Mr. Fleetwood "To fill 

the existing four positions and to create a Clerk/R/W position." 

Motion seconded bv Mr. Fveland and concurred bv Mr. Dean. 

It was discussed by Mr. Richards that in the near future and 

because of the new construction porgram several key positions mav 

have to be filled.  A construction Foreman will have to be named 

also the Fhop Foreman mav retire at the end of the year and also 

there is a vacant Motor Ecmlpment Operator III.  Mr. Richards asked 

the Board to have Mr. Tinlev place a memo at  his Office so that 

interested County Roads Fmployees may make application for these 

Positions.  Mr. Fveland made a motion "To Have the described procedure 

of informing County Roads Employees of the several positions currently 

opened and a date of March 30, 1979 for reporting the results of 

this memo?  Motion seconded bv Mr Fl^-Hr•^ -, J ny  mr. fleetwood and concurred in by 
Mr. Dean. 

Mr. Richards recommended to the Board that the Caroline County 

Roads Board classification of Road Foreman be upcraded to a Crade *in 

up from Grade 8.  This would not cost the County too much hut give 

the Foreman several more yearly steps.  Motion by Mr. Fveland to 

"Change Road Foreman Salary grade from Grade 8 to Grade 10.-  Motion 

seconded by Mr. Fleetwood and concurred in by Mr. Dean. 

There being no further County Roads business the meeting was 

adjourned. 

I 

I 

Joseph C. Tinley 
Roads Operations 
Acting Clerk 

Charles T. Dean, Sr. (s) 
CAROLINK COUNTY RDADP BOARD 
Thomas C, Fveland, Member (s) 
CAROLINE COUNTY ROADS DOARD^ 
Harvey Pleetwood, Member (s) 
CAROLINE cnnNTY ROADS BOARD I 
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March 27, 1979 

The County Roads Board of Caroline County met at 1.1:00 A.M., 

Tuesday, March 27, 1979.  Present were Charles T, Dean, Chairman of 

the County Roads Board and Board Members Thomas C. Eveland and Harvey 

Fleetwood. 

Minutes of the regular meeting of March 20, 1979 were read and 

approved. 

Vouchers Submitted by the County Roads Board were approved and 

ordered paid by The Board. 

Mr. John Shults, property owner on Shults Road - Co Rt.#14-A, 

appeared before the Board and presented them with executed Right-of-Way 

Agreements for this road.  Mr. Shults said he had all but one Right- 

of-Way but that he owned the pronerty directlv across from this one 

person, Mr. Shults said he would be willing to give thp extra Right- 

of-Way necessary.  Mr. Tinlev said this could be done just as long as 

it did not affect any alignment at the nearest intersection.  The Board 

told Mr. Shults that they would work this road into the program just 

as soon as possible. 

Mr. Tinley informed The Board that the second of the two new 

Chevrolet Dump Trucks bid in October 1978 has been delivered. 

Mr. Tinley told the Board that the town of Greensboro had approached 

him concerning the paving of School Street.  Because of the way the 

town limits of Greensboro are drawn part of the street is in Town and 

part is in the County and in the County Road System.  The Town is planning 

to place a bituminous concrete surface on their portion and wish to have 

the County participate and have its section surfaced also.  This would 

insure one type of road riding condition for the entire section of 

street.  The County section is .OP miles long and it is estimated it 

will cost approximately $2,400.00.  This type surface should insure many 

years of low cost maintenance. 

Mr. Eveland made a motion "to have Mr. Tinley contact the Town of 

Greensboro in order to participate in the surfacing of School Street- 

Co Rt.#150 A as lonq as the cost is within reasonable limits of   the 

$2,400.00 estimate given by the Town of Greensboro."  Motion seconded 

by Mr. Fleetwood and concurred by Mr. Dean. 

Mr. Tinlev discussod with The Board and Mr. Richards several methods 

and ways to correct a section of bhe Caroline Countv Poads Board Pmployees 

Retirement Plan.  Because of an oversight in tho construction of the 

Plan a man who dies while in service has no ben( ' Its which would acnn 
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to his spouse.  This leaves the spouse in a verv poor financial position 

especially if she cannot work or haR several vears to qo before she La 

eligible for Social Security benefits.  Most especialIv a method  of 

helpdna Mrs. Clarence Smith whose husband died in service, which has 

brought this problem to the attention of the Retirement Committee. 

The Board agreed that the "Retirement Committee" must make a specific 

recommendation and then bring same before the County Commissioners 

before the Board can act. 

There being no further Countv Roads business the meeting was 

adjourned. 

Charles T. Dean, Chairman (s) 
CAROLINE COUNTY ROADS BOARD 
Thomas C. Fveland, Member(s) 
CAROLINE COUNTY ROADS BOARD 
Harvey Fleetwood, Member (s) 
CAROLINE COUNTY ROADS BOARD 

Joseph C. Tinley, Supt. 
Roads Operations 
Acting Clerk 

I 

April 3, 1979 

The County Roads Board of Caroline County met at 11:00 A.M., 

Tuesday, April 3, 1979.  Present were Charles T. Dean, Chairman of 

the County Roads Board and Board Members Thomas C. Eveland and 

Harvey Fleetwood. 

Minutes of the regular meeting of March 27, 1979 were read and 

approved. 

Mr. Dean told Mr. Tinley he had been approached by a property 

owner on Harrington Road - Co Rt. #61-A, and was asked when the sur- 

facing would be placed on the road since it had been widened and 

graveled.  Mr. Tinley explained to The Board that the road had just 

been cleaned up and a course1 of gravel placed on it using the existing 

30' Right-of-Way width.  In order to complete the wideneing and then 

surface it, the propertv owners must grant the standard 40' Right-of'Way 

needed for such improvements. 

Mr. Tinley presented to The Board a contract received bv him from 

from the Contractor who is resurfacing the streets in the Town of 

Greensboro.  The Contract concerns School Street, near the ^own limits 

of C.reensboro, discussed in the minutes of March 27, 197^.  rrhe contract 

for resurfacing the Countv portion of School Street would be $2,400, this 

is a 2" course of Bituminous Concrete Surface.  Mr. Fveland PMHO ,I 

motion "To contract for the 2" Bituminous Concrete Surface Courae to be 

applied to the County portion of School Street bv the Contractor doing 

work on streets for the Town oi Qreentboro ai a •" Lee of ^2,400. Motion 

I 

I 
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seconded bv Mr. Fleetwood and concurred bv Mr. Dean. 

Mr. Tinley told The Board that Eaton Manufacturing Comnanv has 

stated that they will reinburaa Caroline County for the cost of the 

Eaton rear and housing that broke down recently in a almost new Dump 

Truck,  This would amount to approximately $900.00 to be returned to the 

County Roads Board. 

The Board asked Mr. Tinley to see that Cemetery Road in Hillsboro 

is kept in a good rideable condition since there will be increased traffic 

due to the closing of the Bridge on Alt. Md. Rt#4n4 in Fillsboro.  Mr. 

Tinley also noted that he is trying to cret the Ridgely Rd back into 

shape to also handle the increased traffic because of the Bridge closing. 

There being no further County Roads business the meetina was 

adiourned Charles T. Dean, Sr. (s) 
CAROLINE COUNTY ROADS BOARD 
Thomas C. Eveland. Member (s) 
CAROLINE COUNTY ROADS BOARD 
Harvey Fleetwood, Member (s) 
CAROLINE COUNTY ROADS BOARD 

Joseph C. Tinley, Supt. 
Roads Operations 
Acting Clerk 

April 10, 1979 

The County Roads Board of Caroline County met at 11:00 A.M., 

Tuesday, April 10, 1979.  Present were Charles T. Dean, Chairman 

of the County Roads Board and Board Members Thomas C. Eveland and 

Harvey Fleetwood. 

Minutes of the regular meeting of April 3, 1979 were read and 

approved. 

Vouchers submitted by the County Roads Board were approved and 

ordered paid by the Board. 

The Board opened and publicly read County Roads Board Bid Proposal 

#BI & A - 79.  The Bridge Inventory and Appraisal of approximately 

45 County structures.  Bidders were as follows along with Bid price 

submitted: 

I 
Evans, Hagan & Holdefer, Inc. 
Cambridge, Maryland 21613 

McLaren & Hodges 
Annapolis, Maryland 21401 

$90.00/Structure 

S1R5.on/structure 

The Board will take their customary one week period to study the 

results of the Bid lettinn before making their decision. 

Mr. Tinley explained to the Board the County Roads need for I 

full time Radio Communication Consultant.  Mr. Harold Harding had 

adequately taken care of the Radio System for a number of years, but 

has become involved in new ventures and has said he can no longer devote 
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the time reauired to service the eauipment. 

After a search for someone to fill this capacity Talbot Communications- 

Cambridge, Maryland was the only firm to submit a nrooosal.  ^heir nrooosal 

is to service the entire Countv Roads network for an amount of $169.00 

per month.  Thev are fully qualified and at present are servicing the 

Caroline County Sheriffs Dept. among many other systems in the area. 

Mr. Tinley stated that keeping in a first class condition the road 

system is of the upmost importance to the operation of the County 

Roads Board. 

I 
Mr. Eveland made a motion "To accept the proposal offered by 

Talbot Communications, Inc. - Cambridge, Maryland for servicing the 

County Roads Board Radio System for the amount of S1P9.00 per month. " 

Motion seconded by Mr. Fleetwood and concurred in by Mr. Dean. 

Mr. Dean told the Board and Mr. Tinley about a drainage problem 

on Grove Road Co. Rt. #166-B, whereby water had run across the road 

onto another property.  Mr. Tinley noted that this road was under con- 

struction and ditches and pipes had recently been installed, and he 

was unaware of a problem.  Mr. Tinley stated that he would check into 

the matter. 

The Board decided that in the recent announcement of the employee 

promotion list there had not been eough information circulated con- 

cerning the position of Construction Foreman, Shop Foreman, and Motor 

Equipment Operator III.  They requested Mr. Richards to readvertise 

the list with the expanded information necessary for anyone to apply 

for the positions. 

Mr. Tinley told the Board that in his inspecting the Surfaced Road 

in Caroline County he feels that a minimum of 150 miles should be re- 

surfaced and that an additional amount of 50 miles needs some spot 

patching.  Mr. Tinley said he figured that this would amount to upwards 

of $500,000. 

The Board adjourned to an Executive Session for a length of time. 

The Board after returning to their regular meeting announced that 

they had discussed the position of Stoney Point Road.  mhe Board agreed 

that controversy over the l.^ial jurisdicl ion of the road had been going 

on for too long a time and that laid controversy should be brought to 

•in end.  it is the feeling of The Board thai lome Lega] determination 

must be made to sett Le the Leeue once and for all.  After discussion with 

their attornoy Mr. Roland Kent and his concurrence they decided that they 

I 

I 
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act as friendly party to all ask the Courts to make a "Declaratory 

Judgement" in this matter. 

There being no further County Roads business the meeting was adjourned. 

Charles T. Dean, Chairman (s) 
CAROLINE COUNTY ROADS BOARD 
Thomas C. Eveland ,Member (s) 
CAROLINE COUNTY ROADS BOARD 
Harvev Fleetwood, Member (s) 
CAROLINE COUNTY ROADS BOARD 

Joseph C. Tinley, Supt. 
Roads Operations 
Acting Clerk 

Aoril 17, 1979 

The County Roads Board of Caroline County met at 11:00 A.M., Tuesday, 

April 17, 1979.  Present were Charles T. Dean, Sr., Chairman of the 

County Roads Board and Board Members Thomas C. Eveland and Mr. Harvey 

Fleetwood. 

Minutes of the regular meeting of April 10, 1979 were read and 

approved. 

Vouchers submitted by the County Roads Board were approved and 

ordered paid by The Board. 

The Board unaminously approved Evans, Hagan & Holdefer, Inc. - 

Cambridge, Maryland successful low bidder on Bid Proposal # BI & A-79, 

Bridge Inventory and Appraisal report. 

Mr. Tinley informed the Board that Oueen Anne Countv Roads Board 

had contacted him concerning use by Caroline County of a Road stripping 

machine comtemplated being purchased by Oueen Anne Countv.  Mr. Tinlev 

told The Board that a Federal program for lining roads is still in 

effect and that the program at present pays 100% of cost with roads having 

250 VPD or more. 

Mr. Tinley also informed The Board that he had inspected American 

Corner Road Bituminous Concrete Surface in the areas that did not meet 

Density specifications.   Mr. Tinley noted that after the severe winter 

there has been no visable problem with the surfacing.  It was Mr. Tinley's 

recommendation that the Final Payment be made to the contractor Interstate 

Amiesite Corporation. 

Mr. Fleetwood made a motion "To accept the American Corner Road 

Bituminous surface and make Final Payment to the Contractor."  Motion 

seconded by Mr. Evel.md and concurred in bv Mr. Dean. 

Mr. Tinley discussed with The Board the condition of Ridcrely Road 

which runs hotwoen Md. Rt. #4 04 and Md. Rt. #Alt. 404.  Thii road had 
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serious winter breakup.  Mr. Tinley said he is in the procesa of placing 

a triple Bituminous retreatment surface on the road.  The Board was told 

that the Maryland State Highway Administration is planning repairs to 

Bridges on Md. Pt. #Alt. 404 this Spring and Summer and this will now 

put a much larger amount of traffic on this road until the Bridges are 

repaired.  Mr. Tinley sucigested that the County Commissioners of Caroline 

County reguest the SHA to give them some help in the maintainina of this 

road in a safe and rideable condition. 
I 

Mr. Eveland made a motion "To have the County Commissioners of 

Caroline County write the State Highway Administration of Maryland asking 

for some help in the maintenance of Ridaely Road due to the increased 

volume of traffic affected by closing of bridges on Md. Rt. #Alt.404." 

Motion seconded by Mr. Eveland and concurred in bv Mr. Dean. 

Mr. Tinley discussed with the board his concern over availability 

of funds for the recently approved 5 year new construction orogram for 

roads.  Mr. Tinley was concerned that with the funds available at 

present and his present staff he would be unable to meet the proposed 

objectives of the program.  The Board and Mr. Richards assured Mr. Tinley 

that they were aware of his concern but that when they made the commit- 

ment to the Program they had documented the financial needs and would 

commit same.  This would also include personnel to do the work. 

Mr. Visintainer informed the Board that he had arranaged a meeting 

with all Property owners on Smith Landing Road in a continuing effort 

to obtain necessary Right-of-Way for the reguested improvements of 

this road.  This meeting is scheduled for April 25, 1979. 

There being no further County Roads business the meeting was 

adjourned. 

Charles T. Dean, Chairman(s) 
CAROLINE COUNTY ROADS BOARD 
Thomas C. Eveland, Member(s) 
CAROLINE COUNTY ROADS BOARD 
Harvey Fleetwood, Member (s) 
CAROLINE COUNTY ROADS BOARD 

Joseph C. Tinley, Supt. 
Roads Operations 
Acting Clerk 

I 

I 
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April 24, 1979 

I 

I 

I 

The County Roads Board of Caroline County met at 11:00 A.M., 

Tuesday, April 24, 1979.  Present were Charles T. Dean, Sr., Chairinan 

of the County Roads Board and Board Members Thomas C. Eyeland and 

Harvey Fleetwood. 

Minutes of the regular meeting of April 10, 1979 were read and 

approved. 

Vouchers submitted by The County Roads Board were approved and 

ordered paid by the Board. 

The Board discussed with Mr. Tinley the poor riding condition of 

Cemetery Road in Hillsboro.  It was acknowledged that the road is 

just a poor quality of sand road which usually does not have very 

much traffic.  It is anticipated that when the SHA works on Bridges 

in Hillsboro a much laraer volume of traffic will use the road and 

it will need much more maintenance.  It was suggested by the Board 

that a course of Clam Shells be put on the road.  The Board approved 

the necessary expenditure for the Clam shells and asked Mr. Tinley 

to proceed with the project. 

Mr. Tinley informed The Board that he had hauled gravel on 

Garey Road the past Saturday and would probably be working other 

weekend in order to complete the program. 

Mr. Tinley and Mr. Visintainer discussed with The Board, Randall 

Street, a Front-Foot Assessment, project.  According to Front-Foot 

regulations a 40' Foot Right-of-Way is necessary for construction 

and same was granted in this instance.  The problem is that 40' of 

construction cannot be initiated because of man-made obstacles built 

on the ro' R/W.  One particular section will cause hardship for one 

property owner.  It was suggested by Mr. Tinley and Mr. Visintainer 

that since this only a street of a very short dishance and which 

starts at a road and returns ^o the same road, also no thru and no 

high speed traffic should be involved, then it could be built using 

a smaller Right-of-Way width.  Also speed limits signs can be employed 

to keep speed at a lower level.  The Board suggested that a road of 

no less than a 30' R/W be used but at same time try to utilize as 

much more right-of-way as can be obtained without causing hardship 

or damages to property. 
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Mr Eveland made amotion "To construct a portion of Randall 

Street on no less than a 30' Right-of-Way but use every effort to 

obtain all Right-of-Way possible without causing undue hardship to 

any property owner."  Motion seconded by Mr. Fleetwood and concurred 

in by Mr. Dean. 

Mr. Tinley informed the Board that he had been contacted by 

John C. Louis eauipment company of an expected trade-in by them of 

a large Quantity of SHA Truck Snow plows.  Mr. Tinley noted  that 

normally the plows traded in are in very good condition and in fact 

most of the Roads Board fleet is of old State Plows.  Mr. Tinlev 

also noted that some of the County Roads Plows are at least 20 years 

old and getting into unusable condition.  Mr. Tinley requested per- 

mission to examine the Plows and be able to purchase several if found 

suitable.  The asking price per unit is $450.00 as compared to approx- 

imately $2500-$3000 for a new unit. 

Mr Fleetwood made a motion "To Authorize Mr. Tinley to examine 

used Snow Plows and to purchase several if they are found suitable 

for the County Roads Board use." 

There being no further County Roads business the meeting was 

adjourned. 

Charles T. Dean, Chairman (s) 
CAROLINE COUNTY ROADS BOARD 
Thomas C. Eveland, Member (s) 
CAROLINE COUNTY ROADS BOARD 
Harvey Fleetwood, Member (s) 
CAROLINE COUNTY ROADS BOARD 

Joseph C. Tinley, Supt. 
Roads Operations 
Acting Clerk 

May 1, 1979 

The County Roads Board of Caroline County met at 11:00 A.M., Tuesday, 

May 1, 1979.  Present were Charles T. Dean, Sr., Chairman of the County 

Roads Board and Board Members Thomas C. Eveland and Harvey Fleetwood. 

Minutes of the regular meeting of April 24, 1979 were read and 

approved. 

Vouchers submitted by The County Roads Board were approved and 

I 

I 
ordered paid by the Board 
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The Board received a large Delegation of concerned Citizens from 

the Towns of Hillsboro and Queen Anno because of the planned iinprove- 

ments to two bridges on Md. Rt#4n4.  Spokesman Paul Yoash outlined in 

detail the problems they preceive will happen to their towns because 

of the increased traffic of trucks and cars on verv small town streets. 

It was stated that safety for residents and inconvenience for business 

will be very determental to the Towns.  The Deleaation reauested 

from the County commissioners aid them in their efforts to get the 

State Highway Administration of Maryland to make some changes in 

their traffic diversion plans. The Delegation is to approachthe Counties 

of Talbot and Queen Anne for a committment of help also.  The Board 

told the delegation that they would write letter to the proper 

authority in aid to their problem. 

Mr. Tinley asked by The Board to place some cover  material 

over the Clam Shells recently placed on Cemeterv Road in order to 

depress the smell of the shells. 

Mr. Visintainer reported to The Board concerning his meeting 

with residents of Smith Landing Road about the request for a right- 

of-way on said road.  Mr. Visintainer reported that no new break- 

thru had been made so far as obtaining Right-of-Way was concerned. 

He noted that he told the residents that the Right-of-Way area should 

be staked out for their inspection. 

Mr. Tinley told The Board that he had been reauested to have 

Smith Landing Road scraped and he asked The Board wether or not this 

should be done. 

After discussion with Mr. Richards, Mr. Tinley and Mr. Visintainer 

the Board agreed that since this road has not been established as 

a County Road to everyone's satisfaction the Board agreed that no 

further County funds be expended on this section of the road until 

a specific Right-of-Way is established. 

Mr. Eveland made a motion to"discontinue the use of any maintenance 

funds and maintenance on Smith Landing Road until a specific Right-of- 

Way and road plan is established and the Road taken into the Countv 

Roads System according to accepted procedure."  Motion seconded by 

Mr. Fleetwood and concurred in by Mr. Dean. 

The Board adjourned to an Executive Session concerning Personnel 

Matters at 10:45 A.M. 
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The Board reconvened The Roads Board meeting at 11;30 AfM, 

The Board concerning the matter of selecting a "Construction 

Foremena" agreed that another interview should be conducted with 

the applicants for the position.  Interview set for 4:15 P.M. May 

1, 1979. 

The Board agreed that an interview should be conducted with the 

applicants   for the position of'Stock Clerk" , B. Ebling, M.McWilliams 

and L. Lewis.  The interview was scheduled for May 8, 1979 at 4:00P.M.. 

Mr. Eveland made a motion "To approve D Jewell, C. Truitt, R. 

Arnie as permanent employees under the Highway Worker I Callification 

and to extend the temporary status of K. Blades and T. Collins until 

October 1, 1979.  Motion seconded by Mr. Eveland and concurred in by 

Mr. Dean. 

Mr. Fleetwood made a motion "To approve C. Arthur to fill the 

position of Motor Equipment Operator I."  Motion seconded by Mr. 

Eveland and concurred in by Mr. Dean. 

There being no further County Roads business the meeting was 

adjourned. 

Charles T. Dean, Chairman (s) 
CAROLINE COUNTY ROADS BOARD 
Thomas C. Eveland, Member (s) 
CAROLINE COUNTY ROADS BOARD 
/Harvey Fleetwood, Member (s) 
CAROLINE COUNTY ROADS BOARD 

Joseph C. Tinley, Supt, 
Acting Clerk 

Mav  8, 1979 

The County Roads Board of Caroline Countv met at 11:00 A.M., 

Tuesday, May 8, 1979.  Present were Charles T. Dean, Sr., Chairman 

of the County Roads Board and Board Members Thomas C. Eveland, Harvey 

Fleetwood. 

Minutes of the regular meeting of May 1, 1979 were read and approved. 

Vouchers submitted by the County Roads Board were approved and 

ordered paid by The Board. 

Mr. Tinley announced to The Board that the State Highwav Admin- 

istration of Maryland had, at their expense, applied a Bituminous 

Concrete surface course to the Ridgely Road - Co Rt, #93-A, located 

between Md. Rt #404 and Md. Rt. f Alt 404 near Hillsboro.  Mr. Tinley 

noted that a large thank vou should be expressed to Mr. Jim Wright 

District Engineer of the State Highway Administration, who the Board 

asked for this help on their Countv Road. 

Mr. Fleetwood made a motion "To write a letter to Mr. James M. 

I 

I 
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Minutes of the"Caroline County Roads Board Retirement Plan" Coimit-tee 
meeting on May 10, 1979 

Meeting was opened at 9:30 A.M., at the Office of Joseph C, Tinley at thf 
Caroline County Roads Board Building. 

Present were Committee Members Joseph C. Tinley, Francis H. Trice, Jr. and 
Consultant to the Committee Edward Richards. Minutes recorded by 
Marvin Mac Donald. Committee Member Charles T. Dean, Sr. absent from ducting. 

The Committee met to discuss and make recommendations to The County Co^iriissioneru 
of Caroline County concerning their proposals to remedy a serious omission 
in the County Roads Board Pension Plan. 

At present in the County Roads Plan there is no provision for any benefits to 
a widow whose husband dies while still in the employ of the Roads 
Department. This was brought to our attention, unfortunately, by the 
untimely d^ath of Mr- Clarence Smith. 

Many ideas were discussed during the course of the meeting. 

The recommendations approved by the Committee to be submitted to The County 
Commissioners of Caroline County are as follows: 

I 

(1) The widow of a County Roads Board Employee who dies while still in the 
employ of the County Roads Board will be entitled to a 1/2 years 
annual salary being earned by the deceased employee. 

This recommendation if §pproved,to be made a part of and included in 
the •• Employees Guide". 

(2) The widow if she is not 62 years of age and not eligible for Social 
Security benefits will be made eligible for the Deceased Employees 
Retirement Benefits ( As calculated with current figures at timt 
of employees death) and made eligible to receive same in a monthly 
benefit until the age of 62 at which time she will be eligible for her 
Social Security benefits and the Retirement Plan payment will be 
terminated. 

(3) If the widow of an; employee that dies in service is at the age of 62 
or over and is eligible for ^ocial Security benefits will still be 
eligible to receive approximately 60% of her husbands calculated 
Retirement Benefit for the remairtfer of her life. 

This provision to be worked out with Consultants to Pension Plan, 
Meidinger and Associates and included in ,the Retirement Plan. 

Comndttwe Member 
~ I^1'"   i In - ii 11 «iii Ml< * *» 

baeph C. linley 

Committee Memlxjr 
Francis H. Trice, Jr. 

! 

Committee Member 
Charles T. Dean, Sr. 



r.    UtAN,    6H..    CHAInMAN 
THO   •   .-.;    C.    EVELAND 

HARVEV    FUEETWOOD 

I OFFICE   OF   THE 

CAROLINE COUNTY ROADS BOARD 
DENTON.   MARYLAND   21629 

May 11,  1979 

• UPBRIN1 KNO ..< r 
COONTV     ROADS     OPCriATIONS 

ROLAND   C.   KdNT 
ATTORNBr 

t 
.f* 

Mr, Thomas C, Eveland, President 
County Commissioners of Caroline County 
Courthouse 
^enton, Maryland 21629 

Dear Sir: 

RE:     Rose T. ^mitt? 
Employee Death Benefit Plan 

The Caroline County uoads Board Retirement Plan Committee at 
their meeting on May 10, 1979 approved the following recommendations to 
be submitted to the County Commissioners of Caroline County. 

The Committee concluded that Mrs. Rose Smith, wife of deceasod bounty 
Roads Board employee Ciarence Smith, should not be made to suffer, as well 
as possible other employees in the future, because of an oversight made 
when the Hetirernent Plan was conceived. The oversight is a matter of not 
having a provision in the Retirement Plan which awards some benefit to a 
widow of an employee who dies while still in the employ of the County 
Roads Board, . '' 

The Committoe recommends that the following ^nofiit/i ho ;iw^i#»rl ho 
Mrs. Smith. 

(1) Mrs. Smith bo granted a 1/2 year* annual salary earned 
prior to his death. by Mr. Smith 

of Mr" S^;J H If^v^ the Retirement fc^it that, calculated at point 
of Mr. Smith's death, he would have been eligible to receive. This benefit 
to be paid monthly from County Hoads Funds until Mrs. Smith reaches the 

S^urUy^^fit" ^ ^ She Wil1 ^ ^^ t0 ^^ ^^ 

t 

Sincerely, 

CAROLINE COUNTY ROADS  BOARD RfiT^REMfiNT SLAN COMMITOEE 

Member       L^, ft (     y/\ \,//// 
Jbseph C. Tinley   / 

Membei 
/ 

f>ancis H, Trice, Jr.    /' 

'Charles T. Dean, Sr. 
^v- 
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Wriqht, District Engineer for State Fighwav Adninistration of Marvlanri 

'Mo express their sincere thanks for the Bituminous Concrete Surface 

applied to Countv Roads known as Ridgely Road." 

Mr. Tinley told the Board that he had contacted and arranged with 

Caroline Soil Conservation District for the use of one of their Bull- 

dozers to start stumping work on Cedar Lane Road. 

The Board adjourned at 11:15 A.M. to an Executive Session to 

discuss a Personnel Matter. 

The Board reconvened the County Roads Board meeting at 11:45 A.M. 

The Board announced that they had selected Mr. Joseph E. Tinley, 

as the Construction Eoreman for the County Roads Board of Caroline 

County.  The Board directed that Mr. Tinlev be informed of his 

appointment to this position. 

There being no further County Roads business the meeting was 

adjourned. 

Charles rp. Dean, Sr. Chairman (s) 
CAROLINE COUNTY ROADS BOARD 
Thomas C. Eveland, Member (s) 
CAROLINE COUNTY ROADS BOARD 
Harvev Eleetwood, Member (s) 
CAROLINE COUNTY ROADS BOARD 

Joseph C. Tinley, Supt., 
Roads Operations 
Acting Clerk 

May 15, 1979 

The County Roads Board of Caroline Countv met at ll:^n A.M., Tuesday 

May 15, 1979. Present were Charles T. Dean, Sr., Chairman of the County 

Roads Board and Board Members Thomas C. Eveland and Harvey Eleetwood. 

Minutes of the regular meetincr of May 8, 1^7^ were read and approved. 

No vouchers were submitted for payment. 

Mr. Tinley informed The Board that he has started clearing on Cedar 

Lane and Kibler Road with some use of Soil Conservation District Bull- 

dozer. 

Mr. Eleetwood told Mr. Tinley that he had a call concerning the rough 

section of Tuckahoe Springs Road,  Mr. Tin]oy told The Board that this 

road is one that had severe winter breakup and a section of it will 

have to be retreated.  Mr. Tinley Informed The Board that his work crew 

was working in that direction. 

The Board adjourned to executive session to discuss personnel matters 

When The board reconvened in regular session Mr. Eleetwood made 

a motion "To approve the classification change for Mr. George Bicklina 

from "Acting Road Eorepian" to "Road Eoreman".., Motion seconded by Mr. 
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Eveland and concurred in by Mr. Dean. 

Mr. Tinley presented to The Board a COPV of minutes of a meetinq of 

the Caroline Countv Roads Board Retirement Committee.  A coov of said 

minutes is attached to these minutes. 

The Committee also presented to The Board a letter of their recom- 

mendations for awarding benefits to the widow of Clarence Smith and 

recommendations for a change in employee Pension System which would 

allow benefits to the widow of a County Roads Board employee who dies 

while still in the service of the County.  A copv for the record of 

this letter is attached to these minutes. 

The Board after some discussion approved recommendation #1 as 

contained in the attached letter and minutes which awards h  years 

Salary of Mr. Clarence Smith to his widow Mrs. Rose T. Smith and 

includes those cases that might happen in the future. 

The other recommendations contained in the letter are to be 

studied further with the Retirement Plan Consultant, Meidinger & 

Associates, Inc. 

There being no further County Roads business the meeting was 

adjourned. 

Charles T. Dean, Sr., Chairman 
CAROLINE COUNTY ROADS BOARD 
Thomas C. Eveland, Member (s) 
CAROLINE COUNTY ROADS BOARD 
Harvey Eleetwood, Member (s) 
CAROLINE COUNTY ROADS BOARD 

Joseph C. Tinley, Supt. 
Roads Operations 
Acting Clerk 

May 22, 1979 

The County Roads Board of Caroline County met at 11;00 A.M., Tuesday, 

May 22, 1979.  Present were Charles T. Dean, Sr., Chairman of The 

County Roads Board and Board Members Thomas C. Eveland and Harvey 

Eleetwood. 

Minutes of the regular meeting of May 15, 1979 were read 

and approved. 

Vouchers submitted by The County Roads Board were approved 

and ordered paid by The Board. 

Mr. Eleetwood told Mr. Tinley ha.had received a call from a 

resident on Tuckahoe Springs Road thanking The County Roads Board 

I 

I 
(s) 

I 
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for the surface repairs made on the road.  Mr. Tinley noted also 

that a large section of surface must still be resurfaced later this 

summer. 

I 

I 

I 

Mr. Tinley reported to The Board that someone on Breeding Road 

had attached some 2 5MPH speed limit signs to a "Watch Children" 

signpost.  Mr. Tinley reported that these signs had not been 

authorized and he requested permission to take them dawn. 

Mr. Eveland made a motion "To remove unathorized speed limit 

signs which had been placed on Breeding Road".  Motion seconded 

by Mr. Fleetwood and concurred in by Mr. Dean. 

The Board authorized the hiring of Bryan Ebling - Ridgely, 

Maryland to fill the vacant Roads Board position of "Stock Clerk." 

Mr. Ebling will assume his new duties on June 4, 1979. 

Mr. Tinley informed The Board that he is stumping the trees 

and brush on Kibler Road and loading and hauling some to Hobbs 

Landfill, since none of the property owners on the road would allow 

them to be placed on their property. 

Mr. Dean asked Mr. Tinley and Mr. Visintainer the status of the 

drainage problem on Seward Road.  Mr. Visintainer reported that requests 

to all affected property owners had been mailed asking their permission 

to traverse their property in order to do a drainage survey.  At the 

present time only a few persons have granted their permission.  It 

was agreed that a follow-up letter be sent at the affected property 

owners informing them that the reason this drainage problem has not 

been solved is because all property owners have not been interested 

enough to cooperate with the County Roads Board. 

Mr. Tinley reported to The Board concerning a complaint received 

from Herman Steenken in which he alleges that the County Roads Board 

has scraped beyond their Right-of-Way and destroyed several rows of 

his corn crop. 

Mr. Tinley stated that he sent his Road Supervisor to the Ivans 

and Ganey Wharf Road to investigate some and he found that in each 

place he measured the road now is less than 2 5 feet wide and in 

several spots is as narrow as 2 3 feet.  This means that the property 
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owner is actually working in the 30 feet right-of-way of the County. 

It was stated that these persons who are tilling in the Roadway 

should be notified of County Laws prohibiting same. 

The Board adjourned to an Executive Session at 11:30 A.M. to 

discuss personnel matters. 

The Board reconvened The County Roads Board meeting at 12:00 

Noon. I 
No further business was brought before The Board. 

There being no further County Roads business the meeting 

was adjourned. 

Charles T. Dean, Sr., Chairman (s) 
CAROLINE COUNTY ROADS BGaRD 
Thomas C. Eveland, Member (s) 
CAROLINE COUNTY ROADS BOARD 
Harvey Fleetwood, Member (s) 
CAROLINE COUNTY ROADS BOARD 

Joseph C. Tinley, Supt 
Roads Operations 
Acting Clerk 

May 29, 1979 

The County Roads Board of Caroline County met 11:00 A.M., 

Tuesday, May 29, 1979.  Present were Charles T. Dean, Sr., Chairman 

of the County Roads Board and Board Members Thomas C. Eveland. and 

Harvey Fleetwood. 

Minutes of the regular meeting of May 22, 1979 were read and 

approved. 

Vouchers submitted by The County Roads Board were approved and 

ordered paid by The Board. 

Mr. Tinley reported to The Board that the recent flood water 

and storm especially in the Ridgely area has caused much damage to 

several roads in this area. 

On Cherry Lane a 60" diameter pipe was washed out of the road 

bed.  This pipe has been reinstalled and in addition to help in the 

future two new 48" diameter pipes were installed flanking the 60" 

pipe.  Also in another location on Cherry Lane a 36" pipe was washed 

out.  This pipe was put back in place and an additional 36" pipe was 

laid alongside it. 

I 

I 
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Sparks Road also received damage where a 36" pipe was washed out. 

As on Cherry Lane the pipe was put back in place and an additional 36" 

pipe was added alongside the original pipe. 

It was brought to the attention of the Board that a ditch dug on 

Mr. Augie Reick farm on Ninetown Road which is farmed by Fox Foods Co. 

drains water across the farm and dumps into the County Road from which 

it has no outlet or place for it to drain away along the road.  The 

water pooling in this area causes a severe problem for the road and 

to persons using the road.  Very recently it has been so bad that 

the School buses would not attempt to use it.  Had Mr. Reick dug along 

his frontage approximately 500 feet he would have an outlet to a 

large ditch, this would have solved the pooling of water in the road 

and also keep any water from backing up on his property also. 

After some discussion Mr. Fleetwood made a motion, that a letter 

be sent to Mr. Rieck and Fox Foods stating the problem on Ninetown 

Road caused by the ditch which was dug to the County Road and suggest 

to them a way the problem can be solved.  Motion seconded by Mr. Eveland 

and concurred in by Mr. Dean. 

Mr. Tinley informed The Board that the Town of Greensboro had 

told him the Contractor will be placing the Bituminous Concrete 

Overlay on the County section of School Street - Co. Rt.# 150-A 

located at the Town Limits of Greensboro. 

Mr. Tinley told The Board that he had already had been approached 

about speed limit signs on School Street after it is overlayed.  It 

was agreed that speeds would likely increase, and this is a very 

short street which runs into the Town Limits of Greensboro and could 

present a serious safety problem for area residents. 

Mr. Fleetwood made a motion, "To have this road posted with a 

2 5 MPH Speed Limit".  Motion seconded by Mr. Eveland and concurred 

in by Mr. Dean. 

Mr. Tinley was directed to have the signs erected as soon as 

possible. 

Mr. Tinley presented to the Board a letter from all the County 

Roads Board Employees in which they made a recommendation that Marvin 

MacDonald be appointed to the position of Supt. of Roads Operations 
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at the time this position becomes vacant. 

Mr. Visintainer presented to The Board Road Resolution # 60 

recommending that Butler Street and Butler Drive, streets in Hillsboro 

Estates Subdivision, be taken into the County Roads System.  The 

Board asked Mr. Tinley for his recommendation concerning this matter. 

Mr. Tinley stated that his Department had followed the Construction 

and sampled and tested materials and in every instance they meet the 

current County Roads Board specifications. 

Mr. Eveland made a motion, "To accept Butler Street and Butler 

Drive into the County Roads System."  Motion seconded by Mr. Fleetwood 

and concurred in by Mr. Dean. 

Mr. Visintainer read to the Board a letter from the Preston 

Postmistress in which she requested, for clarification, that the 

Board officially name the road leading from Md. Rt.# 16 60 to 

Choptank River as "Two Johns Road".  This road has been called 

"Two Johns Road" locally for many years but is designated on State 

Maps as part of American Corner Road.  Mr. Visintainer noted that 

this isn't the first time the same request has been made.  The Board 

discussed the matter at length.  Mr. Fleetwood voiced the opinion 

that input should be requested from residents of the area before 

making a decision. 

Mr. Eveland made a motion, "To officially have the road leading 

from Maryland Route # 16 of Choptank River and which is carried on 

maps and records as American Corner Road at this point be changed 

to the locally used name of "Two Johns Road".  Mr. Dean seconded the 

motion.  Mr. Dean abstained.  Motion carried. 

Charles T. Dean, Sr., Chairman (s) 
CAROLINE COUNTY ROADS BOARD 
Thomas C. Eveland, Member (s) 
CAROLINE COUNTY ROADS BOARD 
Harvey Fleetwood, Member  (s) 
CAROLINE COUNTY ROADS BOARD 

I 
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Joseph C. Tinley, Supt 
Roads Operations 
Acting Clerk 
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June 5, 1979 
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The County Roads Board of Caroline County met at 11:00 A.M., Tuesday, 

June 5, 1979.  Present were Charles T. Dean, Sr., Chairman of the County 

Roads Board and Board Members Thomas C. Eveland and Harvey Fleetwood. 

Minutes of the regular meeting of May 29, 1979 were read and 

approved with the exception of one change as noted below. 

Vouchers submitted by The County Roads Board were approved and 

ordered paid by the Board. 

Mr. Eveland made a motion to correct the last paragraph of minutes 

of May 29, 1979.  Correction should state "Mr. Fleetwood abstained." 

Seconded by Mr. Fleetwood and concurred in by Mr. Dean. 

The Board discussed with Mr. Tinley, Mr. Richards and Mr. Visintainer 

the history and problems of obtaining Right-of-Ways on Smith Landing 

Road in order to have it taken into the County Roads System. 

Mr. Visintainer recounted his efforts over the past two months 

in which he has drawn road plans, held a meeting and talked with everyone 

on the road conerning the acquisition of Right-of-Ways on Smith Landing 

Road, but still no one is willing to make a firm committment to the 

project.  Still the property owners expect the County Commissioners to 

keep maintaining the road although it is not officially in the Road 

System. 

The Board agreed that they can see no end to the round and round 

discussion but they wish to somehow resolve the ma-ter sometime in the 

near future. 

Mr. Eveland made a motion "To put the Smith Landing Road matter 

into the hands of the Roads Board Attorney and for him to contact 

the Property Owners or their attorney and if need be seek a solution 

to the matter thru the Courts." Motion seconded by Mr. Fleetwood and 

concurred in by Mr. Dean. 

The Board also directed Mr. Visintainer to write each of the 

property owners on this road and explain to them the reason why the 

county has not been able to do anything on this road and inform them 

of what they intend to do. 

Mr. Tinley told the Board that Mr. Charles Payne from Grove Road 

has complained about water from across the road from his property 

draining onto his land.  He says a ditch could be dug on the property 

across the road to relieve this problem, but the owner on the other 

side of the the road says he will not allow a ditch to be dug on his 
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side of the road.  Mr. Tinley told The Board he and Mr, Visintainer 

will inspect the site. 

The Board adjourned into executive session for approximately h 

hour to discuss personnel matteors. 

After The Board reconvened Mr. Tinley and Mr. Visintainer recom- 

mended to The Board that Mr. Rodney Lee Byron be hired to fill the 

position of Right-of-Way Clerk.  All applicants had filled out 

employment employment applications and resumes and had also been 

interviewed by Mr. Tinley and Mr. Visintainer.  Mr. Byron best 

filled the position that was authorized. 

Mr. Fleetwood made a motion "To appoint Mr. Rodney Lee Byron 

to the position of Right-of-Way Clerk with The County Roads Board of 

Caroline County.  Motion seconded by Mr. Eveland and concurred in by 

Mr. Dean. 

Mr. Tinley informed the Board that he had arranged to have Mr. 

Bill Bachman of Meidinger and Associates attend the Board meeting on 

June 12, 1979 to discuss proposed changes in the "Caroline County 

Roads Board Employees Pension Plan." 

There being no further County Roads business the meeting was 

adjourned. 

Charles T. Dean, Sr., Chairman(S) 
CAROLINE COUNTY ROADS BOARD 
Thomas C. Eveland, Member (S) 
CAROLINE COUNTY ROADS BOARD 
Harvey Fleetwood, Member(S) 
CAROLINE COUNTY ROADS BOARD 

Joseph C. Tinley, Supt. 
Roads Operations 
Acting Clerk 

June 12, 1979 

The County Roads Board of Caroline County met at 11:00 A.M., 

Tuesday, June 12, 1979.  Present were Charles T. Dean, Chairman of 

the County Roads Board and Board Members Thomas C. Eveland and Harvey 

Fleetwood. 

Minutes of the regular meeting of June 5, 1979 were read and 

approved. 

Vouchers submitted by The County Roads Board were approved and 

ordered paid by The Board. 

The Board met with Mr. Bill Bachman, Meidinger & Associates, 

Inc., Acturial Consultants for the Caroline County Roads Employees 

Pension Plan. 

As has been discussed in previous County Roads Board meetings 
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The Roads Board and Mr. Tinley have been concerned about a gap of 

employee benefit coerage in the Pension Plan. The opening in the 

Pension Plan allows a man who dies in service will have no pension 

benefits for his family. 

The Board asked Mr. Bachman whether or not changes could be 

made in the Pension Plan to cover this problem.  Mr. Bachman stated 

that there were many ways to provide some coverage and could be 

tailored to the Board's wishes, but such additions would be very 

costly to the County under the Pension Plan.  Mr. Bachman said he 

firmly believed that a Group Life Insurance Policy would be a much 

better method to insure Employee Coverage and much less costly. 

The Board could then designate a set amount of life insurance to be 

carried on the employees.  The Board thanked Mr. Bachman for his interest 

and effort on behalf of the Pension Plan.  The Board also announced 

that they would take this matter under advisement in order to make 

a fair and just decision. 

Mr. Dean asked Mr. Tinley to ch^ck the method of scraping that 

is being used on Fleming Road.  It seems that the grader is creating 

a small channel along the edge of the road.  Mr. Tinley told Mr. 

Dean he would check into the matter. 

There being no further County Roads business the meeting was 

adjourned. 

Charles T. Dean, Sr., Chairman (S) 
CAROLINE COUNTY ROADS BOARD 
Thomas C. Eveland, Member (S) 
CAROLINE COUNTY ROADS BOARD 
Harvey Fleetwood, Member (S) 
CAROLINE COUNTY ROADS BOARD 

Joseph C. Tinley, Supt. 
Roads Operations 
Acting Clerk 

June 19, 1979 

The County Roads Board of Caroline County met at 11:00 A.M., 

Tuesday, June 19, 1979. Present were Charles T. Dean, Chairman of the 

County Roads Board and Board Members Thomas C. Eveland and Harvey 

Fleetwood. 

Minutes of the regular meeting of June 12, 1979 were read and 

approved. 

Vouchers submitted by The County Roads Board were approved and 

ordered paid by The Board. 

Mr. Eveland related to the other members of The Board and Mr. 

Tinley, Mr. Visintainer a serious mishap that occurred to him at the 

Choptank River Marina concerning his boat and efforts to load in on 
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trailer.  Al iow water he was forced to baok his trailer to the edge 

of the exit ramp, the low water and weight of boat oontributed to 

pull his trailer over the edge of the ramp.  In subsequent efforts to 

pull the trailer and boat up on the ramp much damage was caused to his 

trailer.  Mr. Eveland said he felt some work should be done at the 

end of the ramp to keep this from happening to other Boat Owners.  Mr. 

Visintainer told the Board he would get with Public Works and Mr. 

Tinley to investigate methods of ccrrecting this problem. 

Mr. Eveland made a motion "To have stone dumped at the end of 

ramp and worked out into the water to help make boat landing easier." 

Motion seconded by Mr. Fleetwood and concurred in by Mr. Dean. 

Mr. Fleetwood told Mr. Tinley that he had been riding on Grouse 

Mill Road and noticed some deep and washed out sections of road 

shoulder.  Mr. Tinley told Mr. Fleetwood he would check it out and 

have it repaired. 

Mr. Tinley told the Board that he was in the process of installing 

several large pipe crossings on Ischer, Laurel Grove and Bradley Roads 

for Soil Conservation District pipe crossings. 

Mr. Tinley informed The Board that Cornelius Butler had started 

hauling Clam Shells to be stocked piled at Holly Landfill, but he 

also told The Board that Mr. Butler has also increased this price. 

Mr. Richards told the Board and Mr. Tinley that he had already received 

complaints concerning the smell of the shells.  Mr. Richards asked 

that Mr. Tinley have the shells covered with some gravel to cut the 

smell.  Mr. Tinley said he would have the shells covered before the 

day was over, but he also had stopped Mr. Butler from hauling any 

more shells until he and The Board could talk over the matter of price , 

increase.  The Board asked Mr. Tinley to invite Mr. Butler to their 

next regular meeting. 

Mr. Dean asked for a report concerning the drainage problem on 

Seward Road.  Mr. Visintainer said that he had received answers from 

all but 3 or 4 property owners in order to get permission to do survey 

work on their properties. 

The Board approved a request for a speed limit sign on American 

Corner Road near Friendship. 

Motion by Mr. Fleetwood "To install 30MPH signs on American Corner 

Road near Friendshiu." Motion seconded by Mr. Eveland and concurred 

in by Mr. Dean. 
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There being no further County Roads business the meeting was 
GO 

adjourned. 
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Charles T. Dean, Chairman (S) 
CAROLINE COUNTY ROADS BOARD 
Thomas C. Eveland, Member (S) 
CAROLINE COUNTY ROADS BOARD 
Harvey Fleetwood, Member (S) 
CAROLINE COUNTY ROADS BOARD 

Joseph C. Tinley, Supt. 
Acting Clerk 
Roads Operations 

June 26, 1979 

The County Roads Board of Caroline County met at 11:00 A.M., Tuesday, 

June 26, 1979.  Present were Charles T. Dean, Sr., Chairman of the 

County Roads Board and Board Members Thomas C. Eveland and Harvey 

Fleetwood. 

Minutes of the regular meeting of June 19, 1979 were read and 

approved. 

Vouchers submitted by The County Roads Board were approved and 

ordered paid by The Board. 

The Board opened and publicly read Bid Proposals #RB-MP-l-6-79 

and RB-AP-l-6~79 for Supplying and Delivering Asphalt Coated Metal 

Pipe and Aluminum Alloy Pipe.  Bids were received from the following 

Companies. 

Republic Steel Corporation - Owego, New York - Asphalt Coated Pipe 

Lane Metal Products, Inc. - Bealeton, Virginia-Asphalt Coated Pipe 

Kaiser Aluminum & Chemical Sales - New Castle, Delaware - Aluminum 
Pipe. 

A complete tabulation of the Bids and bid prices is attached to 

these minutes. 

The successful bidders will be named at the County Roads Board's 

next regular meeting. 

Mr. Cornelius Butler appeared before The Board concerning the 

purchase of Clam Shells by County Roads Board for stockpile at Holly 

Landfill.  Mr. Butler told the Board that he has received Health 

Department approval of the method he uses to store the Clam Shells 

on his farm in Tuckahoe Neck.  It was his suggestion that since there 

has been some complaint about stocking the shells at Holly Landfill 

the County should give consideration to purchasing the shells but 

leaving them stocked at his farm, especially since his operation has 

generated no complaints.  Mr. Butler also stated that since the 

inflation rate has continued to rise his costs have risen also.  Mr. 

Butler stated that he would have to have $4.50/ton for his product. 

The Board after some discussion agreed to Mr. Butler's proposals 
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Mr. Eveland made a motion "To not place any more Clam Shells in Holly 

Landfill and to pay Mr. Butler the price of $4.50/Ton for his shells. 

Motion seconded by Mr. Fleetwood and concurred in by Mr. Dean. 

Mr. Smith a representative of Alex Brown Investment Bankers 

appeared before the Board to discuss with them a new type plan for 

financing Equipment purchases for Government Agencies.  The Board 

after listening to the presentation agreed that they should get more 

detailed information.  Mr. Eveland made a motion "To seek more 

information conerning the Equipment Purchase Plan sponsored by Alex 

Brown Investment Banking Firm.  Motion Seconded by Mr. Fleetwood 

and concurred in by Mr. Dean. 

Mr. Tinley informed the Board that he has finished the Grading 

on Cedar Lane and has moved to Kibler Road.  Also the Gravel Base 

course is being applied to Grove Road. 

Mr. Tinley told the Board that he plans to start the Patch and 

Retreatment program the first of next week. 

There being no further County Roads business the meeting was 

adjourned. 

Charles T. Dean, Chairman (S) 
CAROLINE COUNTY ROADS BOARD 
Thomas C. Eveland, Member (S) 
CAROLINE COUNTY ROADS BOARD 
Harvey Fleetwood, Member (S) 
CAROLINE COUNTY ROADS BOARD 

Joseph C. Tinley, Supt. 
Roads Operations 
Acting Clerk 

July 3, 1979 

I 

I 

The County Roads Board of Caroline County met at 12:05 P.M., 

Tuesday, July 3, 1979.  Present were Charles T. Dean, Sr., Chairman 

of the County Roads Board and Board Members Thomas C. Eveland and 

Harvey Fleetwood. 

Minutes of the regular meeting of June 26, 1979 were read and 

approved. 

Vouchers submitted by The County Roads Board were approved and 

ordered paid by The Board. 

The Board unaminously approved Republic Steel Corporation - Owego, 

New York as successful low bidder for Asphalt Coated Metal Pipe under 

Bid Proposal # RB-MP-16-79.  The Board also approved Kaiser Aluminum 

Chemical & Sales, Inc. - New Castle, Delaware as successful low bidder 

for Aluminum Alloy Pip« under Bid Proposal #RB-AP-16-79. 

Mr. Tinley informed The Board that Mr. Leon Schmick, owner of 

I 
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THE COUNTY ROADS BOARD OF CAROLINE COUNTY 6/26/79 

ASPHALT COATED METAL PIPE BIDS - PROPOSAL # RB-MP-1-6 .-79 

PIPE 

SIZE 

QUANTITY 

1978-79 

LANE METAL PRODUCTS, INC. 
1 

REPUBLIC STEEL CORPORATION 
i 
• 

UNIT TOTAL UNIT TOTAL 

12" 610 ft. $  4.27 $  2,604.70 S   3.85 $   2,348.50 

15" 745' 5.29 3,941.05 4.75 3,538.75 

18" 970' 6.31 6,120.70 5.70 5,529.00 

24" 258' 9.81 2,530.98 8.90 2,296.20 

30" 237* 12.22 2,896.14 11.15 2,642.55 

36" 384 • 18.88 7,249.92 17.10 6,566.40 

48" 414 • 25.07 10,378.98 22.95 9,501.30 

54" 124 • 28.17 3,493.08 27.50 3,410.00 

60" 62* 44.51 2,759.62 37.30 2,312.60 

9" x 14" 644 4.55 2,930.20 4.35 2,801.40 

13" x 17" 1,672 5.62 9,396.64 5.15 8,610.80 

21" x 15" 272 6.71 1,825.12 6.15 1,672.80 

28" x 20" 63 10.34 651.42 9.40 592.20 

43" x 64" 60 29.61 1,776.60 28.30 1,698.00 

47" x 71" 102 

Sub-Total 

46.65 4,758.30 37.10 3,784.20 

5  63,313.45 S  57,304.70 
Discount 1/2%  - 10 da. 316.57 1/2%  - 10 da. 286.52 

« 

NET $  62,996.88 S  57,018.18 

• •• 

Difference $ 5,978.70 

••• DENOTES SUCCESSFUL L0 ̂ BIDDER 

9 ^^ 

• 

^^ 

w r " 
  



.-HDARD BIDDINvr 
fsubmit in t}hTui&*'i±T 

"I*     •   • 

rx 

.f.t 

t y^y-i 

TO:    County Roads Board o£ Caroline County 
.. •  Court House 

Denton# Maryland 
Date: 

Proposal No. 
Jung   22r   1979 
RB-MP-1-6-79 

Gentlemen: 
.in 1 iv ! 

• V » 
• ;M 

•i 

••••'' • '• • • •;••.. v.' • 
x* _     Xm. * A     wv^-f Ann     AW     4*VIA     oKz-stro w     V/e hereby submit the following bid prices on the above 

mentioned proposal; ;  . 
REPUBLIC LOK COR GALVANIZED COPPER STEEL COURUGATED DRAINAGE PRODUCTS 

Fully Asphalt Coated Pipe 
S", 16 ga (a  $ 2.70/LF 

10", 16 ga Q 

Fully Asphalt Coated Pipe Arch _ 

I 

12". 16 ga (3 
15", 16 ga (2 
18", 16 ga (a 
21", 16 ga (a 
24", 14 ga (a 
30", 14 ga Q 
36", 12 ga (a 
42", 12 ga (3 
48", 12 ga (a 
54", 12 ga Q 
60", 10 ga (a 
66", 10 gn Q 
72", 10 ga Q 
84", 8 ga 0 

3.35/LF 
3.85/LF 
4.75/LF 
5.70/LF 
6.70/LF 
8.90/LF 
11.15/LF 
17.10/LF 
20.30/LF 
22.95/LF 
27.50/LF 
37.30/LF 
43.00/LF 
48.00/LF 
62.70/LF 

^''x 9", 16 ga (? 
17":a3", 16 ga @ 
21,,3:15,,, 16 ga 0 
'24"2cl8", 16 ga (? 
28"2c20", 14 gn ea 

35":c24", 14 ga Q 
42"x29", 12 ga Q 
49"x33", 12 ga @ 
57"x38", 12 ga (2 
64"x43", 12 ga (a 
71"x47", 10 ga (? 

$ 4.35/LF 
5.15/LF 
6.15/LF 
7.05/LF 
9.40/LF 
11.70/LF 
18.15/LF 
21.50/LF 
24.85/LF 
28.30/LF 
37.10/LF 

Quotation based on furnishing standard width connecting bands at same price as (1) 
foflt of same diameter pipe or pipe arch for 8" through 54" dia. and at same price 
MClh)  feet of same diameter pipe or pipe arch for 60" diameter and above. 
Prices are firm until January 1, 1980  All shipments thereafter will be increased 
7% through end of contract June 30, 1980 

Payment terms: h  of 1% 10 days/Net^O dcys 
Quotation based on minimum orders*of $2500.00. Approximately two week delivery. 

V/a, the undersigned, have carefully examined the tcrma of 
said proposal, and we contract to fuirill the terms of said 
proposal*, if wo are awarded tha contract.     /?/?    // 

''V ^ / SIGNED , V   S/ *' 

c/V^v^<<JL- 

t 

WITNESS: 

t    UNDA L. MORELAND Reg. No.' 4688870 
Notary Public, State of New York 

•   Qualified In Tloga County -^ 
r1" ^""-'-Ir- ¥iplriii Mai tfc M. IHMI 

DA^^JunR 22. 1^79 

W. VJ> Schwabe 
Rcxiional Managor-Enstern Rc-ion 

FIRM NAME y^pn^-Mr C:«-PP1 rnrnnv^^n 
Drainage Products Divicion 

ADDRESS  P. n. Ik^c 241. 2QQ W^t: Avenue 
Owego, New York*  13G27 

JiOTSx If udditional space is needed,  use additional forms, 
calcine .aur« to fill out all information or. «ach sheet 
and noting aubaequeat sheeta aa wC0iIT2J»UED,, after "Proposal 
Uuabar11*        » , • 



vr •:•,< ••''•' i 

«•.. 

I 
STANDARD BIDDING FO^M 

, IC IV <V; 
,,., 

• 'i 

, * • 

TO: County Roads Board of Caroline County 
••  , * Court House Date; J"•* 20,  1979 

Proposal No, ;. RB-MP~I-.6-79 
,' r< i    > 

Den ton, Maryland 
V:-' • • i 

»« Gentlemen: 
•• 'i>- 

1 <•* 

• • 
• •••' ^ . 

7,- • 'v ••; .'...,< 

:/'. :•••/'• 

'.: JV IV; N ' 

r !••,.> 

>    V/e hereby submit the following bid prices on the above 
mentioned proposal: 

t 

t 

I 
t • I' 1 ASPHALT COATED CORRUGATED AAETAL PIPE   (Steel)   (Round) 

• SIZE GAUGE PKICE/FT. 
EACH 
BAND 

EACH 
SIZE  GAUGE  PRICE/FT.  BAND 

8" 
• 

16 $ 2.77 $ 2.77 60"    10   $ 44.51   $ 44.51 . 

10" 16 3.44 3.44 • 66"    10   ' 48.90    97.80 

12" 16 4.27 4.27 72"    10     53.31    106.62 

15" 16 5.29 5.29 84"     8     73.88   147.76 

18" 16 6.31 6.31 

21" ' 16 7.53 7.33 Prices stated In this quotation are 

24" 14 9.81 9.81 
tlrm for orders placed within 30 days 
of bid opening date. Prices shall be 

30" 14 12.22 12.22. 
the subject of.7% Increase for ship- 
ments six months from date of brder 

36" 12 18.88 18.88 
and every six months thereafter; 
cumulative.  Prices are F.O.B. jqb<;Iter 

42" 12 21.97 21.97 our trucks. Terms are i of I%-I0 days, 
net 30 davs.  Sales tax not Includfid. 

.  48" 12 25.07 25.07 
DELIVERY CAN BE MADE WITHIN TWENTY (20) 

54" 12 28.17 28.17 DAYS AFTER RECEIPT OF ORDER. 

We, the undersigned, have carefully examined the terms of 
said proposal, and we contract to fulfill the terms of said 
proposal*! If we are awarded the contract* 

WITNESS: 

/g^t^w/^^kl^r/.^! 
DATS: C 

-•«*. 
June 20,   1979^/ 

mm -- -'i      i "      •  

Richard A, Walter,  Plant Manager 
FIRM NAME LANE METAL PRODUCTS COMPANY,   INC. 

ADDRESS      P* 0- Box ^"7, Bealeton, Va. 22712 

PHONE: 703/439-.?20l  . 

'••• v.* 

^OTRf.^if kddiliional space is needed, use additional forms, 
•VanakinK sure to fill out all information on each sheet 
*'and noting subsequent sheets as "CONTINUED" after "Proposal 

Number,,
# 

• I 
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: ^'^ ;^: ^>' ..•-'/:;';,; .^:l,' STANDARD BIDDINGJ^II      
S
 ; •••.•••"•••,'• '/ '•' • v.'" ; .   V;T | 

•' -i ". • . • i . •' • L >»      <.••''*•.. . ; , •  • i •• • .  ' • •  • •,     ,    , ,. . i. 

S!'*!,:,".fo't County Roada Board of Caroline County      June 20> |979 ,   ^W^i 

v;';:^vv- V- •.•:•• •• 
'i.v/:; • .• •• • 

Gentlemen: 
Jl:.;> 

^^4 V  . Proposal MO*    l^D-mr-i-^-/^ 

'•: ^-^^•i::-:-^..r:'v^ 

# ' 

V •  We hereby submit the following bid prloes on the above 
• mentioned proposal: 
•••'. 

%. 

|. «;.•• 
ASPHALT COATED CORRUGATED METAL PIPE ARCH 
 -ron ' ' ' 

(Steel) 

•:'•*'* DIAMETER  GAUGE  PR ICE/FT. BAND 

-"tACH/" 
DIAMETER  GAUGE  PRICE/FT.   BAND 

14" x 9" 

17" x 13" 

21" x 15" 

16 $ 4.55 $ 4.55 42" x 29" 12 $ 19.84  $ 19.84 
.* ' 

16 5.62 5.62 49" x 33" 12 23.09 23.09 

16 6.71 6.71 57" X 38" 12 26.35 

24" x 18"   16 7.79- 7.79 64" x 43" 12 29.61 

26.35 

29.61 

28" x 20" 

35" x 24" 

14 10.34 10.34 71" x 47" 10 46.65 46.65 

14 12.88 12.88 

Prices stated In this quotation are firm for 

orders-placed within 30 days of bid opening date. 
Prices shall be the subject of 7% Increase for 

••Mil shipments six months from date of order and every 
six months thereafter^ cumulative. -.  
Prices are M.B. Jobslte, our trucKs. •er^s1"• . . 
i of |%-I0 days, net 30 days. Sales tax not Included. 

DELIVERY CAN BE MADE WITHIN TWENTY (20) DAYS AFTER RECEIPT OF ORDER 

rr.    ^v• .m^rairned. have carefully examined the  tcrmo of 
said ^oslira^if contract to  fulfill the terms of said 
^roposll, if io are awarded the contract. 

Richard A. Walter, Plant Manager 
FIRM ^MP. IANF METAL PRODUCTS CQMPANY,. INC. 

WITNESS: 

I 
* 

DATS;     jLme 20, 1979 
% 

ADDRESS p. 0. Box 67. Bealeton, Va. 22712 

jcicpmMF  793/439-3201 

»0TE,    If uddltlcnal spaco ^/-f ^^"/^f^ffach0^^, , 
.'        ^^otinraulse^rshfeL^roNTINUED" after "Proposal 

Number11 • . 
* 



': f * • - I '.* ?  . 'I    • • • 

i 

I 

• l •. ,, _   •. i . .•<.,"..•;. •  v.^ y. 

t l-." 

STAWDARP BIDDING PO^M     •     - •,.'•. .•i.'^;;*!•.'        'u.".:; 
(Submit  in DU'rlilCATiLy .    '  ,. 

•  -1    ' 
5" flOl     County Roads Board of Caroline County 

«" i ',••••• 

it       ' 

r     , -*   Court House 
.';,^r V . '     Denton, Maryland 

Date;  June 22, 1979      i|   . 
•v'f'-A.-V-ppopOilAl  No.   .;~RB"-AP-l-6-79        ]<   ) 

'    I   . ,    .   ' 

r, 11" • • • • 

.>* .v   Gentlemen: 

• .lv..'i'< ''•'.•"•::; ''•'''••.••? 't'..^^V • ..•^ ••••:;: v'.^ •.'•sv/i'- • r'. •' H •i'1;- ^:.,;,'^-l 
i'.  • ..'.  •.-> • : •' <•• .   - ..       •:•>      .   .,      ,        '••',.'..••    ,•>.•*.;  <    ••   •'.•:,.'      ••'   )'   > -i 

•••••..   •••    • • j-.-    ft ••  • • •    •• ;'; '. •• •   •• , . •'. • j..;   v"•,••.••/; 

M-Wk    :•'.'   V/e hereby submit  the foliowri^ bid prices on the above /v  ^ 
'•r mbntioned propos-al:        .. .• . .^V "• •v.^-i ••   '•"'• .': "'••'.i'^': 

!• « ;, ARCH PIPE 

SIZE •>  /'GAOGEJ :• 
.  '< 

PPTr.K   (Vor   T..V^ 

13" TC   IT 16 5.0? 

15" x 21" lb 6.05 
Mi 

5 w; 

18" x 2A" 16 7.07 

20" x 28" 1A 9.95^ 

I 
2A" x 35" 1A 12.35 

29" x A2" 12 20.20 

33" x A9" 12 23.50 

38" x 57" 12 26.75 

%t 

_* 

A3"  x 6A,, 12 30.10 

A7" x 71" 10 A2.50 

i 

We, the undersigned, have carefully examined the term3 of 
said proposal, and we contract to fulfill the terms of said 
proposal', if wo are awarded the contract,^        j   oy 

WITNESS: 

t 
FIRM Ni 

ADDRESS 

//^V/^ 

Kaiser Aluminum & Chemical Sales, 

DE 1510 DuPont Blvd.. New Cas 

Inc. 

19720 

If  lidditional  space  is needed,  use  additional  forms, 
joking  sure to  fill out all information on each sheet 
and noting subsequent sheets as  "CONTINXJED"  after "Prop^il 
Number" • Jtl 

- • >• • 
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'•ft ST 
(Submit  in DUPL.iCATIiy 

B      101     County Roads Board of Caroline County 

ANDARD BIDDING FO?;M • - , .".•v-. ;•;: ^ ; -'   - ,' ••     '   ' '•   I'.j 

.1 

• '  Court House 
^   .        Denton, Maryland 1 

i   '  i 
V • 

It . \ 
• •» 

v   Gentlemen: 

• Date;    June  22,   197^        1 
•••   Proposal Ho.   ;   RB-AP-I-6-79 

'.*,    ••    . ;•.••• ^''...• •    • •" ••     - i   ••      ,•.'•:.• ,;•>•.:•;.,•••.••   -v,   /.'•.'•••• • 

•'...,' 

V/e hereby submit   the following bid prices  on  the  above 
;«:*^i::v- 

!•»}•" 

'•< •,'. 

mentioned propoisal: 

ROUND* PIPE 

SIZES GAUGE PRICE(Per L.F.)-^ 
t 

8" 
' 

16 2.^0 

10" •» 16 3.23; :':--;-'r-- ' , 

12" 16 .. -   '3.82     • 

15" ' 16 4.74 

18" 16 'Lft'i 

21"* 16 6.57        'V 

24" 14 

30" • 14" 11.65 ••-.:-^;M'•.'•••    • • 

36" 
1 

12 . . ' ^19v33;:-': •'• . 

A2" 
t 

12 22.50 

1 

A8" 
• 

12 25.67 l 

n 

54" 12 28.84 

V/e,' .the  undersigned,  have  carefully examined  the  tcrma  of 
said pro^sal,   and we  contract  to  fulfill   the  terms  of  said 
proposal'^  if wo are awarded the  contract,-* ^ 

WITNES3: SIGNED//Am4u itS, iJc*t**~ 

I 
PIRi-I NAKE Kaiser Aluminum^ rChemical Sales, Inc. 

1  ' • 1 '. ' ' • 1, ' '< • • '  •'. 

ADDRESS.       1510 DuPortt'felvd. ' New Castlet DE 19720 

DATS :.' x/^/yr -,- \ t 
ilOTE:     If .udditional  space  is needed,   use  additional  forms,        ftW, 

mx-kltig  sure to  fill out all  information on each sheet   It]:,' 
and noting aubaoquent  sheets afi'"CONTINUED"  after "Propc^l 
Nulnber,,. \k 



I'-r V/e heraby submit the fbllowihg bid prices on the above       ,V. ^; V: tf\' : '"  V/e hereby subn 
B mentioned proposal: 

|. . ;.. 

.a .• i^,; Vw 

'I 

ROUND PIPE 
•    •     • •• *•.. ^. 

SIZES ' GAUGE PRICE   (Per L.F.-> 

60" 10. ^Ot?? 

66" 10 AtuZL 4 i 

72" 10 'in. 71, 

84" 8 71.24 

t 
i  , 

i.. 

Delivery 13 days after receipt of order. 

V/e,  the imdersigned,  have  carefully" e^sttrilhod the  tcrrn3 of 
said pro^osali   and ve contract to  fuiriil the'terms of said 
proposal*,  i£ we are awarded th6  contract. 

I 
WITNESS: 

Z'S? 

FIRM N/tME   Kaiser Aluminum i Chemical Sales.  Inc. 

ADDRESS 1510 DuPont Blvd..  Nev Castle.    DE 19720 

mra;      yj'/^^/yf 
% 

ilOTE:     If  additional  space  is needed,  use  additional  forms,        jplj 
,        making cure to  fill out all information on each sheet     w 

. and noting aubaequent  sheets as "CONTINUED"  after "PropoMl 
Nuiftber*** If 
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i 

i 

Schmick'.s Pit at Preston has indicated that he will not allow the County 

Roads Board to further expand the Pit by digging further into his cul- 

tivated fields.  Mr. Tinley said that this leaves very little usable 

material in the Pit.  Also this leaves the County Roads Board with no 

good material closer than Denton. 

Mr. Visintainer reported to The Board the status of the Right-of- 

Way Clerk position.  As earlier approved Mr. Rodney Byron of Federalsburg 

was recommended and approved for the position.  Mr. Byron at first 

accepted, then decided not to accept, then he decided to accept and 

then again decided not to accept.  No real explanation was given for 

his decision.  Mr. Visintainer and Mr. Tinley decided not to offer 

the position any further to Mr. Byron.   It was decided to reinter- 

view the original applicants again, and this has been accomplished. 

Mr. Visintainer and Mr. Tinley wish to recommend that Mr. Thomas 

Swann of Henderson, Maryland be hired for this position.  It was felt 

that Mr. Swann can provide the service needed plus he has other capabil- 

ities such as drafting ability. 

Mr. Fleetwood made a motion "To hire Mr. Thomas Swann to fill 

the position of Right-of-Way Clerk for the County Roads Board."  Motion 

seconded by Mr. Eveland and concurred in by Mr. Dean. 

The Board asked Mr. Tinley as to whether or not he has had any 

contact with Mr. August Rieck concerning the drainage problem on Nine- 

town Road.  Mr. Tinley stated that he has not heard from Mr. Rieck. 

The Board agreed thatanother letter should be sent to Mr. Rieck 

stating the problem again and for Mr. Riecks help to solve this pro- 

blem.  The Board suggested that this letter be sent under the signature 

of the Roads Board Superintendent. 

The Board asked Mr. Tinley, Mr. Richards and Mr. Visintainer to 

develop a list of equipment heeds for the Roads Board that could possibly 

be purchased using the plan of financing as described by representative 

of Alex Brown investment Bankers at Board Meeting of June 26, 1979. 

Mr. Tinley informed The Board that he has started the Patch and 

retreatment for the current year.  He is starting in the northern part 

of the County and will work towards the south section. 

The Board after some discussion directed Mr. Visintainer to write 

George & Lynch, General Contractor for construction of Mitchell Road, 

asking them their Construction schedule and also remind them of the 

Contract deadline. 



Mr. Visintainer presented Resolution #61 to the Board for their 

approval.  This resolution is for the acceptance of "Plains Court" road 

into the County Roads System.  This road is located in the Lyn-Woods 

Subdivision on Cherry Lane.  The Board unaminously accepted the resolution. 

Mr. Eveland made a motion "To Approve and Accept The County Roads 

Board Budget as presented."   Motion seconded by Mr. Fleetwood and con- 

curred in by Mr. Dean. 

There being no further County Roads Business the meeting was 

adjourned. 

I 

I 

Charles T. Dean, Chairman(s) 
CAROLINE COUNTY ROADS BOARD 
Thomas C. Eveland, Member (s) 
CAROLINE COUNTY ROADS BOARD 
Harvey Fleetwood, Member (s) 
CAROLINE COUNTY ROADS BOARD 

Joseph C. Tinley, Supt. 
Roads Operations 
Acting Clerk 

July 10, 1979 

The County Roads Board of Caroline County met at 11:45 A.M., Tuesday, 

July 10, 1979.     Present were Charles T. Dean, Sr., Chairman of the 

County Roads Board and Board Members Thomas C. Eveland and Harvey 

Fleetwood. 

Mr. Marvin MacDonald represented Mr. Joseph Tinley who was 

absent. 

Minutes of the regular meeting of July 3, 1979 were read and 

approved. 

Vouchers submitted by The County Roads Board were approved and 

ordered paid by The Board. 

Mr. MacDonald told the Board that Mr. Tinley was unable to 

attend the meeting because of the installation of a double row of 48" 

pipe on Laurel Grove Road in connection with Caroline Soil Conservation 

Tax Ditch project. 

Mr. Eveland told Mr. MacDonald that he had been contacted by a 

Mrs. Frances Belauh of Pinetown Road about dust and poiholes.  Mr. 

MacDonald told the Board that Mr. Tinley was in the process of having 

some calcium chloride delivered which would help with the dust problem. 

Mr. Eveland asked that Mrs. Belauh be called and informed of this. 

Mr. Visintainer asked The Board permission to advertise for bids 

for a Hydros. -Mi,,, for the seeding of grass on slopes and ditch areas. 

The project was approved in an earlier budget.  The Board agreed that 

I 

the machine is needed very much for flood and drainage protection. 



I COUNTY ROADS BOARD BUDGET 

1979  -  1980 

The Caroline County Roads Board approved the budget of 

$1,679,795.00 for fiscal 1979-1980. 

I 

Adopted July 3, 1979 

CAROLINE COUNTY ROADS BOARD 

Charles T. Dean, Chairman (s) 

Member (s) "- Thomas ^C. Eveland, M 

Fl?€ Harvey Fl/etwood, Member (s) 

\ 
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COUNTY ROADS BOARD REVENUE 

FY  79 -  80 

Acct. No. Source Amount 

1.56 Highway Users Fund 
3.306 State Construction Aid 
3.307 State Supplement-Budget Grt 
3.308 County General Fund 
3.309 EDA Grant/Mitchell Rd 
4.39 Pipe Sales 
4.69 Revenue Other Agencies 
6.9 Miscellaneous Revenue 

TOTAL 

950,000. 
200,000. 
413,000. 
50,000. 
43,600. 
25,000. 
12,500. 
5,000. 

1,699,100. 
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7.10 
7.11 
7.12 
7.13 
7.14 
7.15 
7.16 
7.17 
7.18 
7.19 
7.20 
7.21 
7.22 
7.23 
7.24 
7.25 

8.10 
8.11 
8.12 
8.13 
8.15 
8.16 
8.17 
8.18 

9.10 
9.11 
9.12 
9.13 
9.14 
9.15 
9.16 
9.18 
9.19 

10.1 
10.11 
10.12 
10.13 
10.14 
10.15 
10.16 
10.17 
10.18 
10.1^ 
10.20 
10.21 

COUNTY   ROADS   BOARD   BUDGET 

FY   79   -   80 

CTNERAL  Ar>MTNlSTRATION 
Electric/l'tilities 
Heating Fuels 
Office Supplies 
Telephone 
Travel 
Insurance/Equipment 
Insurance/General 
Maint/Trash Removal 
Maint/Building 
Maint/Radio 
Professional Services 
Postage 
Miscellaneous 
Emoloyee Development 
Engineers & Planning Service 

TOTAL 

CTM.ARTES & LABOR 
Administrative i. Supervisorv 
Central Shop 
Road Crev/s 
Social Security 
Workmens Comp. 
Pension      t 
Employee Benefit(BC) 
TOTAL 

TrntTTPMENT OPERATIONS 
Gasoline & Oil 
Repairs, Subcontracted 
Tires & Repair Parts 
Small Tools 
Shop Supplies 
Maint/Tools 

^ffift Option/Subcontracted 

rorJRTRUCTION MATERIALS 
Limestone 
Asphalt 
oravel & Pill- 
Pipe 
Cal. Chloride 
Sign Materials 
Bridae Timber 
Miscellaneous 
Utilities Relocation 
Rights of Ways Purchased 
Clam Shells 
TOTAL 

- 1 - 

2,500. 
3,000. 
1,750. 
?r000. 
2,500. 
8,500. 
9,000. 

5,000. 
1,500. 
20,000. 
1,500. 
1,000. 
5,000. 
15,000. 
78,250. 

135,000. 
65,000. 
325,000. 
34,545. 
15,000, 
75,000. 
25,000. 

674,54"?. 

80,000. 
7,500. 
65,000. 
1,500. 
f,500. 
1,000. 

10,000. 

150,000. 
225,000. 
25,000. 
50,000. 
10,000. 
10,000. 
7,000. 
5,000. 
10,000. 
7,500. 
10,000.. 
509,500. 
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COUNTY ROADS BOARD BUDGET 

FY 79 - 80 

11.1 P.APTTAL EXPENDITURES 
In t 44,000. 

125,000. 
5,000. 

174,000. 

11.2 
11.4 
11.5 

Debt Ret-i rement Princ & 
Eauipment Purchases 
Capital Improvements 

12.1 
12.2 

MITCHELL ROAD CONTRACT 
Mitchell Road 
m/'MTI A T 

72,000. 
72,000. 

BUDGET TOTAL  FY 79-80 1,679,795. 

I 
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CAROLINE COUNTY ROADS BOARD 

1 EXPENDITURES 

General Administration 
Salary & Labor 
Eauipment Operations 
Construction Materials 
Capital Expenditures 
Mitchell Road Contract 

TOTAL 

FY 79 

69,050. 
533,250. 
135,800. 
423,000. 
129,675. 

1,290,775. 

FY 80 

78,250. 
674,545. 
171,500. 
509,500. 
174,000. 
72,000. 

1,679,795. 

REVENUES 

I 

Highway Users Fund 
State Construction Aid 
State Supplement Budget Grant 
County General Fund 
EDA GRANT (Mitchell Road) 
Pipe Sales 
Revenue Other Agencies 
Miscellaneous Revenue 

TOTAL 

900,000. 950,000. 
85,600. 200,000. 

ant 413,000. 
- 50,000. 
- 43,600. 

23,000. 25,000. 
37,700. 12,500. 
8,000. 5,000. 

1,054,300. 1,699,100. 
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Mr. Eveland made a motion "To authorize The County Roads Board 

to advertize for and receive bids for the purpose of purchasing one 

Hydroseeder."  Motion was seconded by Mr. Fleetwood and concurred in 

by Mr. Dean. 

The Board discussed with Mr. Richards, Mr. MacDonald and Mr. 

Visintainer a lever of dollar participation for equipment under the 

Alex Brown Investment Program.  It was agreed that a figure in the 

near $ 400,000 range is possible for the Roads Department.  Also 

discussed was specific equipment needs.  Mr. Richards cautioned The 

Board that  going ahead with Alex Brown now would most likely involve 

some consultant fee.  The Board agreed that the equipment needs are 

there and that this financial arrangement seems to be just what the 

County Roads needs and can afford.  The Board authorized Mr. Richards 

to work up an equipment program with Alex Brown in the amount already 

stated. 

The Board told Mr. MacDonald that Mr. W.W. Prettyman of Tanyard 

Road had complained of a drainage problem at his property.  The Board 

asked that this problem be looked into. 

Mr. Steve Dodd who lives on American Corner Road appeared before 

the Board concerning the entrance to his and several other properties. 

Mr. Dodd would like to have County Roads maintenance on his road which 

he says old maps of Caroline County show as being a County Road.  The 

specific portion being talked about is about 3/10th mile long.  Mr. 

Dodd also stated that the entrance pipe off of American Corner Road is 

not long enough and is bent on one end.  Mr. Dodd stated that in an 

earlier conversation with Mr. Tinley, Mr. Tinley said he would correct 

the entrance problem.  Mr. Visintainer told Mr. Dodd that this road or 

lane is not in the County Roads inventory of Roads that has been in use 

since the early 1930*s.   He stated that there are only possibly two 

ways to get it into the County System, (1) By Petition to and Review 

of the County Commissioners or (2) Front-Foot Assessment Program. 

Mr. Visintainer told Mr. Dodd and The Board that he would review the 

problem and report back to them. 

Therebeing no further County Roads business the meeting was 

adjourned. 

Charles T. Dean, Chairman (S) 
CAROLINE COUNTY ROADS BOARD 
Thomas C. Eveland, Member (S) 
CAROLINE COUNTY ROADS BOARD 

_   , „ m. , Harvey Fleetwood, Member (S) 
Jotaph C. Tinley, Supt. 
Road Operations CAROLINE COUNTY ROADS BOARD 
Acting Clerk 
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July 17, 1979 

I 

The County Roads Board of Caroline County met at 11:00 A.M., Tuesday, 

July 17, 1979.  Present were Charles T. Dean, Sr., Chairman of the County 

Roads Board and Board Members Thomas C. Eveland and Harvey Fleetwood. 

Minutes of the regular meeting of July 10, 1979 were read and 

approved. 

Vouchers submitted by The County Roads Board were approved and 

ordered paid by the Board. 

Mr. Tinley informed The Board that Mr. Jack Legates, Commissioners 

for Town of Preston, had requested the County Roads Board to relocate 

a 30MPH sign that is on the Town-County Line on Marsh Creek Road.  The 

Town has asked that the sign be moved about 150-200 yards farther out 

into the County.  The reasons are that development and the number of 

small children has increased in the vicinity of the sign at its present 

location.  The traffic on this road is still maintaining a high rate of 

speed in the developed area.  The location change would put the limit in 

the area before traffic enters the developed area. 

The Board asked Mr. Tinley whether or not this would cause a problem 

for the County Roads.  Mr. Tinley stated that it could only help the 

traffic situation and would be no problem for the Roads Department. 

Mr, Fleetwood made a motion " To move the 30MPH sign located at 

the Town-County Line at Preston out into the County on Marsh Creek Road 

approximately 150-200 yards from its present location."  Motion seconded 

by Mr. Eveland and concurred in by Mr. Dean. 

Mr. Tinley informed The Board that his present use of Asphalt is 

going to take him well above the amount in the Roads Budget in order to 

repair all the surface roads.  It was stated by Mr. Richards that it is 

impossible at this point with the budget set to be able to increase the 

volume of work.  It was agreed that an inspection of the roadsbe made 

to determine the ones that are critical etc., and then grade them 

accordingly in order to stay close to the Budget limits. 

Mr. Visintainer presented to The Board a plan for the drainage of 

Ninetown Road, drawn-up by Soil Conservation District, in the vicinty of 

August Rieck property.  This would correct the drainage problem caused by 

an open ditch dug across Rieck property to the County Road.  The ditch 

terminates at the Road leaving no place for the water except to stand in 

the Roadway.  The project calls for layinq approxlmatsly 600 tcot of l:ield 

I 

I 

tile at ai   troximatt cost of $2,000.00.  ii was agreed that Mr. Rieck 
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should be requested to pay 1/2 of the cost since the problem starts 

with the ditching done en his property. 

The Board requested thav. Mr. Rieck be fully informed of the project 

and cot.t and that he be  informed that the County believes he should share 

in the cost, of thi: project. 

At 12:30 P.M. Mr. Fleetwood made a motion "To meet in an Executive 

Session for purpose of discussion of Personnel Matters." Motion seconded 

by Mr. Eveland and concurred in by Mr. Dean. 

The Board reconvened in regular session at 1:00 P.M. 

There being no further County Roads business the meeting was 

adjourned at 1:15P.M. 

Charles T. Dean, Chairman, (s) 
CAROLINE COUNTY ROADS BOARD 
Thomas C. Eveland, Member (s) 
CAROLINE COUNTY ROADS BOARD 
Harvey Fleetwood, Member (s) 
CAROLINE COUNTY ROADS BOARD 

Joseph C. Tinley, Supt. 
Roads Operations 
Acting Clerk 

August 7, 1979 

The County Roads Board of Caroline County met at 10:30 A.M., 

Tuesday, August 1.    1979.  Present were Charles T. Dean, Sr., Chairman 

of the County Roads Board and Board Members Thomas C. Eveland and 

Harvey Fleetwood. 

Minutes and financial report of the regular meeting of July 31, 

1979 were read and approved. 

Vouchers submitted by The County Roads Board were approved and 

ordered paid by The Board. 

Mr. Tinley told The Board that he had talked with Mr. John Fuchs 

concerning the drainage changes on Central Avenue at the property of 

Henry Lindemann.   Mr. Fuchs totally objects to any change in the 

current drainage even though it would not affect his property 

drainage in anyway.  Mr. Visintainer told The Board he sees no reason 

not to enter the agreement with Mr. Lindemann.  The Board suggested 

that a detailed letter be forwarded to Mr. Fuchs stating clearly all 

the points in the drainage agreement. 
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Mr. Tinley told The Board that to date 180,000 qallons of asphalt 

have been put out. No work has been done in the south section as yet 

but should start in a couple of days. 

Mr. Tinley also appealed to The Board and Mr. Richards to check 

Whites Lane, which in Mr. Tinley's opinion really should be retreated 

for its full length. 

Mr. Dean asked Mr. Visintainer for any information concerning the 

drainage problem on Seward Road.  Mr. Visintainer stated that he has 

several signatures on a petition for a Tax Ditch Association and has 

been informed that several others are willing to sign.  Those peoples 

will be contacted. 

The Board opened and publicly read Bid Proposal, at 11:00 A.M. 

#RB-HS-l-8-79 for the purchase of One Hydroseeder.  Bidders and Bid 

I 

prices were as follows: 

The Finn Company 
Cincinnati, Ohio 

No other bids were received. 

$7,879.00 

Mr. Visintainer told The Board that this price was in line or 

a little less than he had anticipated from his earlier research. 

The Board announced that they would take their customary week to 

study the results of the Bid. 

There being no further County Roads business the meeting was 

adjourned. 

Charles T. Dean, Chairman (s) 
CAROLINE COUNTY ROADS BOARD 
Thomas C. Eveland. Member (s) 
CAROLINE COUNTY ROADS BOARD 

Joseph C. Tinley, Supt. Harvey Fleetwood, Member (s) 
Road Operations CAROLINE COUNTY ROADS BOARD 
Acting Clerk 

July 24, 1979 

The County Roads Board of Caroline County met at 11:00 A.M., 

Tuesday, July 24, 1979.  Present were Charles T. Dean  Sr., Chairman 

of the County Roads Board and Board Members Thomas C. Eve land and 

Harvey Fleetwood. 

I 

I 
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Minutes of the regular meeting of July 17, 1979 were read and 

approved. 

I 

I 

I 

Vouchers submitted by The County Roads Board were approved and 

ordered paid by The Board. 

The Board received a delegation of Property Owners from 

"Tammuxzena Shores" Subdivision, sometimes know as Ewing Subdivision. 

Spokesman Larry Thomas explained to The Board their request for some 

way to get their road into the County Roads System.  Several attempts 

to get the road under Front-Foot Assessment program have failed. 

One reason is that the entrance road frontage is owned by just a 

couple of property owners while the majority of property owners 

are in the subdivision at the end of the road.  Mr. Thomas told 

The Board that he has talked with most of the property owners on the 

road and subdivision and they would be willing to share the cost of 

the entrance road along with the entrance road property owners. 

Mr. Thomas presented Petitions to The Board requesting that the 

procedure for Front-Foot assessment be put into motion. 

Mr. Fleetwood motion a motion "To preceed with the required paper 

work and schedule a Public Hearing and inform the interested parties 

with all the necessary information.  Motion Seconded by Mr. Eveland 

and concurred in by Mr. Dean. 

Mr. Tinley informed The Board that he had received delivery of 

a load of Calicium Chloride and some has been applied to a number of 

roads which had received complaints because of a dust problem. 

Mr. Tinley announced also that his Forces were installing another 

48" Culvert on Nichols Road for Soil Conservation District Tax Ditch 

Association. 

Mr. Tinley discussed with The Board and Mr. Richards the current 

Patching Program and the amount! of materials needed to successfully 

protect the roads.  It was agreed The County Roads Board would shoo 

for a program utilizing approximately 1,000 gallons of Asphalt for 

a mile of road. 
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Mr. Visintainer presented to The Board County Roads Board Resolution 

# 62 for acceptance of "Tanyard Estated Drive" into the County Roads 

System.  Mr. Visintainer told The Board that all requirements for 

County Roads Specifications have been met and approved by Mr. Tinley 

Supt. of County Roads Operations. 

Mr. Fleetv/ood made a motion "To Accept" Tanyard Estates Drive" 

into the County Roads System.  Motion seconded by Mr. Eveland and 

concurred in by Mr. Dean. 

Mr. Richards told The Board that the cash flow of the County 

Roads Board is nov; one way and that is out.  Because of the con- 

struction and patching work funds have been drained and some thought 

must be given to borrowing until due funds are received. 

There being no further County Roads business the meeting was 

I 

adjourned 

Joseph C. Tinley, Supt 
Roads Operations 
Acting Clerk 

Charles T. Dean, Chairman (s) 
CAROLINE COUNTY ROADS BOARD 
Thomas C. Eveland, Member (s) 
CAROLINE COUNTY ROADS BOARD 
Harvey Fleetwood, Member (s) 
CAROLINE COUNTY ROADS BOARD I 

July 31, 1979 

The County Roads Board of Caroline County met at 11:00 A.M., 

Tuesday, July 31, 1979.  Present were Charles T. Dean, Sr,, Chairman 

of the County Roads Board and Board Members Thomas C. Eveland and 

Harvey Fleetwood. 

Minutes and Financial report of the regular meeting of July 24, 

1979 were read and approved. 

Vouchers submitted by The County Roads Board were approved and 

ordered paid by The Board. 

The Board asked that Paragraph #3 of the minutes of July 24, 

1979 be corrected to read "Mr. Fleetwood made a motion".  The Board 

unaminoulsly concurred in this correction. 

Mr. Tinley read to The Board a letter drawn up by Mr. Visintainer 

addressed to Mr. Henry Llndtmann. property ownsr on Central Ave 

Co. Rt. # 86-B, outlining several pr6bX«mi the County will correct 

I 
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in return for Right-of-way at his properly.  Mr. Tinley thought that 

Mr. John Fuchs, property owner directly opposite from Mr. Lindemann 

should be made aware of the changes to be made before the County enters 

any agreement with Mr. Lindemann.  The Board unaminously agreed that 

Mr. Fuchs should be apprised of all pertinent facts concerning this 

section of road. 

Mr. Tinley told The Board that the Contractor on Two Johns 

Subdivision has told him that he will be putting the new Surface 

Treatment Course on "Robin Creek Road" in this subdivision in the next 

several days.  Mr. Tinley told The Board that County Roads peoples 

will be on the project during the surfacing project. 

Mr. Tinley also directed The Boards attention to a rough draft of 

a proposal for purchasing Gravel from Breeding's Pit at Goldsboro, 

Maryland.  Proposal will be submitted to owners of Breeding's Pit 

for their approval. 

Mr. Albert Dill, property owners on Drapers Mill Road, appeared 

before The Board to make a complaint concerning drainage on this road. 

Mr. Dill said that the ditch on the road has not been cleaned out 

in a ling time and water stands at his property.  Mr. Tinley noted 

that possibly the ditch has filled in a little but the main problem, 

as stated several times before, is a ditch that crosses private property 

from the road.  This ditch is filled up and is ineffective as a means 

of draingae water from the road.  Mr. Tinley told The Board and 

Mr. Dill that he would check into the matter again. 

Mr. Richards informed The Board and Mr. Tinley that he has 

recieved the Contract for Equipment Acquistion as proposed by Alex 

Brown Investments.  The Proposal is now being forwarded to The County 

Roads Board Attorney for a study of legal content.  After the study 

is completed he will report to the Board his opinion. 

Mr. Richards told The Board that because of the amount of Asphalt 

being purchased for patching as well as other Construction coat the 



County Roads Boards cash-on-hand has been depleted.  A loan will be 

needed to see the Road Department through the next several months. 

Also revenues that are directed for County Roads use are very slow in 

being received at this time.  The board approved  a. loan of $25,000 

to see the invoices of July 31, 1979 paid.  The Board will study the 

request for a large loan for a short time period. 

There being no further County Roads business the meeting was 

I 
adjourned. 

Joseph C. Tinley, Supt 
Roads Operations 
Acting Clerk 

Charles T. Dean, Chairman (s) 
CAROLINE COUNTY RAODS BOARD 
Thomas C. Eveland, Member (s) 
CAROLINE COUNTY ROADS BOARD 
Harvey Fleetwood, Member (s) 
CAROLINE COUNTY ROADS BOARD 

For August 7, 1979 County Roads minutes see page 75. 

August 14, 1979 

The County Roads Board of Caroline County met at 11:00 A.M., 

Tuesday, August 14, 1979.  Present were Charles T. Dean, Sr., Chairman 

of the County Roads Board and Board Members Thomas C. Eveland and 

Harvey Fleetwood. 

Minutes and financial report of the regular meeting of August 

7, 1979 were read and approved. 

Vouchers submitted by The County Roads Board were approved and 

ordered paid by The Board. 

Mr. Tinley asked The Board, Mr. Richards and Mr. Visintainer to 

examine Whites Lane.  Mr. Tinley said he feels the entire road should 

be retreated because of the amount of cracks in the payment and to 

prevent further damage this coming winter.  Mr. Richards suggested to 

The Board and Mr. Tinley because of budget considerations that the 

road be patched this year and it be considered for extensive repairs 

in the future.  The Board concurred. 

I 
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Mr. AIIMM Dill, "I DrapftrB Mill Rnatl, .ipp<«,u ."(I IM.I ,t(< I'lif Muai-I 

again concorninq allsdgsd drainaga problams.  Mr. Tinloy r.aid \\v.   looked 

at the area and can only find minor draiiM'!1, (• I > •'•!• .1 i.-:; in lh.> (iitcboi, 

Mr. Tinley also stated that this area hixa   recolved way more attention 

than most of other areas of the County.  Mr. Dean told Mr. Dill that 

he would make an inspection himself of the area in the very near future 

Mr. Tinley told the Board that he had started widening Hrynko Road 

Mr. Tinley noted that it had been planned to haul fill and gravel 

material from Schmic's Pit near Preston, a very long distance but the 

only source available at the time.  Schmick's Pit is now running out 

of good material and the Pit owner does not want to expand the pit 

area.  Mr. Tinley stated that for sometime he has been looking around 

the area of Hrynko Road for a material source.  It has been learned 

that Chesapeake Corporation of Virginia has an old unused pit in 

Delaware and very near the end of Hyrnko Road.  The material is 

suitable for filling and after if is tested it may be found to be 

of use for base purposes.  Mr. Tinley said he has talked with 

Chesapeake Corporation and they will sell their material for $ 1.00/ 

C.Y. This compares to $ .75/C.Y. at Schmick's Pit with about a 25 

mile round trip from the pit to the job-site.  The Board unaminously 

agreed that this source should be used as much as possible. 

Mr. Tinley informed The Board that Mr. Luke McConnell, resident 

on Dyer Road, had contacted him concerning some scrubs that had been 

cut-off by a County mower.  Mr. Tinley said he had investigated the 

complaint and found that a large number of an unusual type of scrub 

had been cut and destroyed.  Mr. McConnell said the scrubs had cost 

him in excess of $100.00 not counting his planting and care. 

Mr. Tinley also stated that the scrubs looked to have been planted 

inside the 30' Right-of-Way area.  Mr. Richards suggested that 

Mr. McConnell be told to file a formal claim with th« County Roads 

Board.  m ilio moan t imo the County Right-of-Way Clerk could check 
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Mr. Vi :•-i nt .11 MC i prcs.Mit .MI I O 'I'lu- HMIH ReHolulion #(>2 ,    tor t IM« 

acceptance of "Robins Creek Road" LntO th« County Roads Syslrm. 

Robins Creek Road is a part of Two Johns Subdivision.  Mr. Tinley 

stated that all construction and materials meet the current subdivision 

specificaitons and regulations.  It v/as suggested by Mr. Richards 

that to conform to County Lav; the County Commissioners as official 

Road Reviev/ers should make an on-site inspection themselves before 

accepting this or any other road.  The Board agreed that it was their 

duty to observe and review these projects.  The Board said they 

would examine this project in the forthcoming week. 

Mr. Richards informed The Board and Mr. Tinley that the Equipment 

Rental Program has run into some difficulties.  The Agreement between 

The County and the Investors must be rewritten, if possible, to 

conform legally with State Law, now in effect.  The Investment 

Broker has the agreement and will attempt to make the changes to 

make it acceptable to all parties and laws. 

The Board unaminously approved Finn Equipment Company - Cin- 

cinnati, Ohio as successful low bidder for One Hydroseeder as per 

Bid Proposal #RB-HS-l-8-79, opened and publicly read on August 7, 

1979.  Successful bidder will be notified immediately to make 

delivery as soon as possible. 

The Board authorized Mr. Tinley to contact Levi Chevrolet, 

Inc. - Federalsburg, Maryland in order  to ascertain whether or 

not another Chevrolet Chevette Sedan, same as ones purchased 

recently by County Commissioners, could be bought as part of 

the same Bid and Bid price.  This vehicle for the use of the County 

Roads Right-of-Way Clerk. 

There being no further County Roads business the meeting was 

I 
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I 
adjourned. 

Joseph C- TJnley 
Roads Operations 
Act i ng Cierk 

Charles T. Dean, Chairman (s) 
CAROLINE COUNTY ROADS BOARD 
Thomas C. Eveland, Member (s) 
CAROLINE COUNTY ROADS HOARD 
Harvey Fleetwood, Member (s) 

1,1 NK COUNTY ROAin; HOARD 
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August 21, 1979 

The County Roads Board of Caroline County mot al 11:00, Tuesday, 

August 21, 1979.  Present were Charles T. Dean, Sr., Chaiiiiian ot Lho 

County Roadl Board and Board Members Thomas C. Eveland and Harvay 

Fleetwood. 

Minutes and financial report of the regular meeting of August 14, 

19 79 were read and approved. 

Vouchers submitted by The County Roads Board were approved and 

ordered paid by the Board. 

The following correction should be made to the minutes of August 

14, 1979: In paragraph 5 the work scrubs should be corrected to read 

"Shrubs". 

Mr. Tinley reported to The Board that he had contacted Levi 

Chevrolet, Inc, concerning obtaining another car such as several re- 

cently purchased by The County Commissioners.  Mr. Tinley said that 

they told him that the 1979 model was no longer available.  It would 

have to be a 19 80 model and at a higher price.  The price increase 

over the recent purchase would be approximately $300.00. 

Mr. Dean said he had observed that the recent acquisitions were 

equipped with a AM radio.  He said he didn't think this was necessary 

for a vehicle used in County business. 

It was agreed by The Board that a new bid would have to be let 

for the vehicle for the County Roads Board and they also agreed to 

delete the AM radio. 

Mr. Eveland made a motion "To have the County Roads Board bid 

for a new vehicle using the specifications of recently purchased 

vehicles by The County Commissioners, but delete from the specifica- 

tions an AM radio."  Motion seconded by Mr. Fleetwood and concurred 

by Mr. Dean. 

Mr. Tinley reported to The Board that Mr. Fred Gadow^who ownes 

property on Friendship Road, had contacted him concerning a drainage 

problem.  He says a pipe under the road carries water from the 

property on the other side of road across the road and dumps it on 

his property, where it cannot get away.  Mr. Gadow asked for some 

help in cleaning a ditch across his property, as he contends it 

carries road water also.  Mr. Tinley noted that the pipe has probably 
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Mr. Tinloy inld The Hoard that Iw and Mr. Visintainer had visted 

a gravel pit belonging to the Cook Family near Greensboro.  The Pit 

Mr. Tinley said looks as if there is quite a lot of usable material. 

Mr. Visintainer asked, with The Boards approval, permission to make 

application to State of Maryland for an exemption to the State Surface 

Mining Law for Caroline County.  The Board agreed that the source is 

needed and approved the request to prepare the necessary forms. 

The Board unaminously approved Resolution #63, for the accept- 

ance of "Robins Creek Road", a part of Two Hohns Subdivision, into the 

County Roads System. 

Mr. Tinley brought to the attention of The Board the problem of 

a serious illness to Mr. Vernon Hammond.  Mr. Hammond has worked for 

the Roads Department for 23 years, in all that time he has been very 

hard working and loyal.  Now because of this serious illness he has 

all but exhausted his Sick Leave, Vacation and Personal Leave time. 

Mr. Tinley said that in past years something like this has occurred 

several times and each time the Roads employees have each granted a 

day of their sick time to help the fellow worker.  Mr. Tinley feels 

that this time would be no different if the County Roads Board would 

allow him to ask the employees.  The Board agreed that this was a 

very nice gesture^but they thought a letter should be prepared stating 

what the employee was being asked to do and have each employee wishing 

to help Mr. Hammond sign a statement acknowledging his approval of ha- 

ving a sick leave deducted from his accumulated total. 

Mr. Fleetwood make a motion to the effect "That each employee 

that wishes to do so may grant to Mr. Vernon Hammond a day of his sick 

leave.  Such grant should be made on a statement and signed by the 

granting employee acknowledging that he is aware that a day will be 

deducted from his acumulated Sick Leave Time."  Motion seconded by 

Mr. Eveland and concurred in by Mr. Dean. 

Mr. Eveland read to The Board and Mr. Tinley a letter received 

by him Concerning a :,   ling problem on Clancys Wire I Road.  A copy of 

I 

I 
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To th« County Coamistioa«ri 

Wo  llvo  on Oainy'a Warf Road  in Proston,  Maryland.  My 

daughtor waa walking  along tho  aido  of the road puahi*fg hor 

amall Infant  son and bftaido hor waa nor  small four yoar old 

daughter.     A car,  with throe toonago  girls  camo  spoedlng   , 

/along/'novor  atOpplng and. doliboratoly trying to frighton   . 

ray daughter.     My daughter had  to  grab hor  littlo  ono  and 

daah off  tho   aido of  tho road to  got  out  o^ tho on-coming 

car. 

' Wo atoppod a atato polloomajn two wooks ago to aak him 

what to do and ho suggested that wo write to you.  We alao 

told him about the motorcyolce that speed by constantly - 

..oapecially on wook.onda. 

If it is nceessary to get signatures of the residents 

/.that live on Oainy's Warf Road to get a 25 mile an hour sign 

posted there ', wo will do th.l«.«-- 

Pleaac lot us know as soon as possible what we must do 

about thia situation. 

I 
Rt, 1 206 A V; 

. Preston, Md.21655 

Thank you. 

Sincerely^ 

-/ 

7 /^/.7/,.-. 

Ox' 

;••• 
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the letter is attached to these minutes.  The Board discussed the 

matter at lenqth and t IKMI askect Mr. Tinley to see Mrs. George Kil- 

gore and qo.t  her feelings first hand.  The Board asked Mr. Tinley 

to report to them his findings and recommendations. 

There being no further County Roads business the meeting was 

adjourned. 

Charles T. Dean, Chairman (s) 
CAROLINE COUNTY ROADS BOARD 
Thomas C. Eveland, Member (s) 
CAROLINE COUNTY ROADS BOARD 
Harvey Fleetwood, Member  (s) 
CAROLINE COUNTY ROADS BOARD 

Joseph C. Tinley 
Roads Operations 
Acting Clerk 

August 28, 1979 

I 
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The County Roads Board of Caroline County met at 11:00A.M., Tuesday 

August 28, 1979.  Present were Charles T. Dean, Sr., Chairman of the 

County Roads Board and Board Members Thomas C. Eveland and Harvey 

Fleetwood. 

Vouchers and financial report of the regular meeting of August 21 

1979 were read and approved. 

Vouchers submitted by The County Roads Board were approved and 

ordered paid by The Board. 

The Board held, as advertised in local newspapers, "Public Hearing" 

concerning the Petition of property owners of Tammenzena Shores Subdivision 

to be included in the County Roads system.  The road in question is located 

in the Eighth Election District and is known as "Ewing Road."  The project 

is requested to be constructed by County Roads Board forces and paid 

under Front-Foot Assessment of affected property owners.  County Planner 

Alan Visintainer read the Public Notice, Resolution#63 for acceptance 

of "Ewing Road" located in Tammenzena Shores Subdivision into Roads System, 

Assessment cost of each property owner.  The signing of the Resolution 

will be accomplished as soon as all prcnerty owners sign an agreement to 

accept the assessment and sign a quick claim deed.  It was noted by 

Mr. Larry Thomas, property owner, that no one on the road will not accept 

the assessment.  These owners present and proxies presented was well 

over the necessary 51% needed for acceptance.  All necessary legal 

documents will be drawnup by Roads Attorney Mr. Roland Kent.  Mr. Larry 

Thomas will take the responsibility of getting all the necessary property 

owner signatures.  When this is accomplished the forms will be returned 

to The County Roads Board for final disposition of the project. 

,./fr- 

. 
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The Board and Mr. Tinley discussed the drainage problaitl as preconted 

in the minutes of August 21,   1979.  They also made an on site inspection 

of the complaint Mr. Fred Gadow.  Mr. Tinely told the Board that the 

drainage situtation has been there for a great many years and he does 

not feel it is the responsibility of the County to clean out ditches on 

private property.  Mr. Fleetwood concurred with Mr. Tinley and offered 

the following motion: "That the drainage problem as specified by Mr. 

Fred Gadow is his responsibility and not that of Caroline of the County 

Roads Board. "  Motion seconded by Mr. Eveland and concurred in by Mr. 

Dean. 

Mr. Tinley informed the Board that he had talked with Mrs. George 

Kilgore of Ganeys Wharf Road, concerning the installation of speed limit 

signs.  Mr. Tinley said he told Mrs. Kilgore that speed limit signs 

would require Police to catch speeders and they would probably be only 

able to check the road very infrequently.  Mr. Tinley suggested to her 

that he install "Watch Children" signs in order to make people more 

aware.  Mrs. Kilgore agreed to the "Watch Children" signs.  Mr. Tinley 

told The Board the signs would be put up immediately.  Mr. Eveland asked 

Mr. Tiniey to contact Mrs. Kilgore and inform her what had been done. 

Mr. Tinley reported to The Board that the Triple Bituminous Survace 

Treatment had been applied to Garey Road- Co Rt. #91-A. 

Mr. Tinley told The Board he had taken the agreement for purchase of 

gravel from Breeding's Pit, owned by Mr. Walter Breeding for his signature. 

Mr. Tinley said Mr. Breeding's Pit, owned by Mr. Breeding has changed his 

mind and is no longer interested in selling the gravel. 

Mr. Visintainer told The Board that the Gravel situtation is getting 

crucial for Caroline County.  Mr. Visintainer suggested purchasing of 

property where good materials are located rather than relying on private 

owners when the price continually rises, as it is now at a $1.00/cubic 

yard.  Its was noted that The Roads Board needs gravel pits all over the 

County.  The Board asked Mr. Visintainer to pursue this matter. 

The Board unaminously consented and authorized Mr. Tinley to remove 

a large tree stump from the Town of Ridgely since they do not have the 

capacity to do it themselves. 

Mr. Tinley discussed with The Board the large number of tax ditches 

and pipe crossings of roads in the past two yoars and the large amount 

of money it has cost tho County Roads hoard to provide the pipes for 

I 

I 

these crossings.  TheCounty is expected to do this work and also those 
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for private property owners who wish to continue ditching across a road. 

Mr. Tinley said he feels this cost should be apart of the total tax 

ditch estimate.  The Board suggested the problem be studied further and 

the Roads Board Attorney be asked to provide the legal answers to these 

questions. 

There being no further County Roads business the meeting was adjourned. 

Charles T. Dean, Sr. Chairman (s) 
CAROLINE COUNTY ROADS BOARD 
Thomas C. Eveland, Member (s) 
CAROLINE COUNTY ROADS BOARD 
Harvey Fleetwood, Member (s) 
CAROLINE COUNTY ROADS BOARD 

Joseph C. Tinley, Supt. 
Roads Operations 
Acting Clerk 

September 4, 1979 
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The County Roads Board of Caroline County met at 11:00 A.M., Tuesday, 

September 4, 1979.  Present were Charles T. Dean, Sr., Chairman of the 

County Roads Board and Board Members Thomas C. Eveland and Harvey Fleet- 

wood. 

Vouchers and financial report of the regular meeting of August 28, 

1979 were read and approved. 

Vouchers submitted by The County Roads Board were approved and ordered 

paid by The Board. 

The Board discussed with Mr. Tinley and Mr. Richards the application 

of Nathan Garfield to fill the open position of Auto Mechanic II in the 

County Roads Board Maintenance Shop.  Mr. Garfield is employed at present 

at a MEO-I under the CETA program.  It was discussed that Mr. Garfield 

might not qualify for the position because of limited mechanic training. 

Mr. Tinley told The Board that he has had Mr. Garfield working in the 

Shop for about two months because of the shop being shorthanded.  He 

noted that Mr. Garfield is working out very well and becoming very familiar 

with the equipment and its repair.  Mr. Eveland made a motion "To authorize 

the transfer of Nathan Garfield to the County Roads Board Maintenance Shop 

for a 6 month training period, at the end of this period his performance 

will be evaulated.  The two months already spent in the shop will be 

considered a part of the training period."  Motion seconded by Mr.Fleetwood 

and concurred in by Mr. Dean. 
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Mr. Tinley informed The Board that the fallen tree in the Town of 

Ridgely, mentioned in the minutes of 8/28/79 is not on Town property, 

but instead is on private property.  Mr. Tinley recommended that The 

County Roads Board take no action since it is private property.  The 

Board unaminously concurred. 

Mr. Tinley told The Board that he intends to place the Triple 

Bituminous Surface Course on Grove Road - Co. Rt. #166-B within the 

next week. 
I 

I 

The Board asked Mr. Visintainer for a report on the drainage problem 

on Central Ave - Co. Rt. #86-C at the property of Henry Lindemann.  Mr. 

Visintainer explained that he has not been able to contact Mr. Lindemann 

for his signature on the Drainage Agreement, as mentioned in the minutes 

of 7/31/79 and 8/7/79., but that he should be able to make contact with 

Mr. Lindeman very shortly. 

Mr. Jim Hannawald, Soil Conservation District, appeared before the 

Board, at their request concerning the installation of pipes at crossings 

of County Roads for tax ditch purposes.  It was noted that the very large 

amount of ditching recently has placed a financial burden on the County. 

Mr. Hannawald explained that it was a matter of Public Drainage Law 

the County has responsibility of purchasing and installing the structures 

when needed.  Only a change in the Drainage Law could change the present 

procedure. 

Mr. Visintainer brought to the attention of The Board a problem discovered 

by Mr. Tinley and himself concerning Two Johns Subdivision, Developed by 

James H. Lynch, Inc.  It has been discovered that the road or property 

frontage along Two Johns Road is incorrect.  The subdivision was approved 

granting the County a 50' Right-of-Way along Two Johns Road.  The Road 

as now laid out with the property lot frontages varies in width from a 

starting point on the Md. Rt.#16 of 50' to the end of the road which has 

a width of approximately 43'.  Correction means that Utilities must be 

changed which would be very expensive.  Mr. Visintainer noted that the 

Planning Commission will have to make the decision but he felt the 

Planning Commission would like the County Commissioners feelings concerning 

the probable future construction of Two Johns Road and having it conform 

to standard road requirements.  Mr. Visintainer and Mr. Richards noted 

that they felt he didn't comply with regulations and that complaince should 

be made by Lynch, Inc.  The Board after discussion agreed that they could 

better make a decision after first making an on-site inspection of the 

project. 

I 
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There being no further County Roads business the meeting was adjourned 

Charles T. Dean, Sr. Chairman(s) 
CAROLINE COUNTY ROADS BOARD 
Thomas C. Eveland, Member (s) 
CAROLINE COUNTY ROADS BOARD 
Harvey Fleetwood, Member (s) 
CAROLINE COUNTY ROADS BOARD 

I 
Joseph C. Tinley, Supt. 
County Roads Operations 
Acting Clerk 

September 11, 1979 
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The County Roads Board of Caroline County met at 11:00 A.M., Tuesday, 

September 11, 1979.  Present were Charles T. Dean, Sr., Chairman of the 

County Roads Board and Board Members Thomas C. Eveland and Harvey Fleetwood. 

Vouchers and finanical report of the regular meeting of September 4, 

1979 were read and approved. 

Vouchers submitted by The county Roads Board were approved and 

ordered paid by The Board. 

Mr. Tinley informed The Board that he had told Mr. Fred Gadow of 

the Boards decision, concerning his drainage problem, as recorded in County 

Roads minutes of August 28, 1979. 

Mr. Tinley informed The Board that the new Bituminous Surface is 

being applied to Grove Road- Co. Rt. #166-B today. 

The Board discussed several position openings in the County Roads 

Department.  The first position to be filled is that of a Motor Equipment 

Operator III.  After review of the applications it was agreed that Carlton 

E. Finder, Sr. be appointed to this position.  Motion by Mr. Eveland "To 

appoint Carlton E. Finder, Sr. to fill the vacant position of Motor 

Equipment Operator III." After review of the applications it was agreed 

that Carlton E. Finder, Sr. to fill the vacant position of Motor Equipment 

Operator III."  Motion seconded by Mr. Fleetwood and concurred in by 

Mr. Dean. 

The second position is that of Assistant Automotive Services Foreman, 

a new position, created by the pending retirement of the Automotive Services 

Foreman.  The Board after reviewing the applications agreed to appoint 

Herman Knussman to this position.  Motion by Mr. Fleetwood "To appoint 

Herman Knussman to position of Assistant Automotive Services Foreman." 

Motion seconded by Mr. Eveland and concurred in by Mr. Dean. 

Mr. Tinley discussed with The Board the grave health condition of 

Roads Employee Vernon Hammond who at present is in the hospital.  Mr. 

Hammonds chances of recovery according to famlily members are very slim. 
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Mr. Tinley asked The Board for a discussion of possible benefits to 

Mrs. Hammond as were afforded Mrs. Clarence Smith, when similar conditions 

occurred in the death of Roads Employee Clarence Smith. 

The Board noted that Mr. and Mrs. Hammond had the good fortune to 

be covered by the Maryland State Retirement System, whereas Mr. Smith 

did not. 

The Board asked Mr. Tinley to investigate with State Pension 

System any other benefits that might accrue to a widow. 

Charles T. Dean, Sr. Chairman(s) 
CAROLINE COUNTY ROADS BOARD 
Thomas C. Eveland, Member (s) 
CAROLINE COUNTY ROADS BOARD 
Harvey Fleetwood, Member (s) 
CAROLINE COUNTY ROADS BOARD 

Joseph C. Tinley, Supt. 
Roads Operations 
Acting Clerk 

September 18, 1979 
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The County Roads Board of Caroline County met at 11:00 A.M., Tuesday, 

September 18, 1979.  Present were Charles T. Dean, Sr., Chairman of the 

County Roads Board and Board Members Thomas C. Eveland and Harvey Fleetwood. 

Vouchers and financial report of the regular meeting of September 

11, 1979 were read and approved. 

Vouchers submitted by the County Roads Board were approved and 

ordered paid by The Board. 

Mr. Larry Thomas appeared before the Board concerning "Ewing Road", 

contained in Tammuxzena Shore Subdivision.  Mr. Thomas explained that 

all necessary contracts, Right-of-Ways and Property divisions of the Front- 

Foot cost had been made and delivered to the County Attorney, for final 

execution and approval.  Mr. Visintainer told The Board that all necessary 

information needed by The Board in order to make a decision on this pro- 

ject would be ready for their September 25, 1979 regular meeting. 

The Board told Mr. Thomas that should this road be accepted then 

it would immediately receive che rights and privileges of any of the 

other County Roads.  Mr. Tinley acknowledged that with this approval he 

would immediately fix the holes and other deficienccus for winter travel 

and then construction could begin next spring• 

Mr. Tinley told The Board that the New Bituminous Spring Surface 

Treatment had been placed on Grove Road- Co. Rt. #166-B and also on Front- 

Foot assessment project "Randall Street," located on Henry Road. 

I 
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Mr. Tinley informed The Board that he had completed ditching and 

drainage work near the properties of Muir and Basack on Andrew Road.  The 

work completed should solve the drainage problem in this area and property 

owners seemed satisfied. 

Mr. Tinley asked The Board to extend the temporary employment of 

Charles Davis and Brad Cook, which was due to end on October 1, 1979 to 

December 31, 1979.  Mr. Tinley explained that the two men have been very 

gcod and hard workers and their employment isstill needed by The County 

Roads Board.  Mr. Fleetwood made a motion "To extend the temporary employ- 

ment of Charles Davis and Brad Cook to December 31, 1979."  Motion seconded 

by Mr. Eveland and concurred in by Mr. Dean. 

Mr. Tinley informed The Board that Mr. Vernon Hammond, whose illness 

had been discussed on September 11, 1979, had passed away in the evening 

of September 11, 1979.  Discussion was had concerning any benefits that 

might accrue to Mr. Hammond.  It was learned that Mrs. Hammond should be 

due a years salary of Mr. Hammonds because of his membership in the 

Maryland State Employees Retirement System. 

Also discussed was the replacement of Mr. Hammond who was classified 

4. rw^-j-r.y TT  Accordinq to the Employees Practices as a Motor Equipment Operator ii.  accoxuxny uw u    r    J 

Manual the position must be advertised. 

Mr. Visintainer discussed with the Board a new Right-of-way Agreement, 

form drawnup by Roland Kent, County Attorney and Mr. Visintainer.  It is 

Mr. Kents view that a new type agreement is needed that more clearly meets 

legal requirements.  Mr. Visintainer gave a copy to each Board Member for 

their study and comment. 

There being no further County Roads business the meeting was adjourned. 

Charles T. Dean, Sr. Chairman (s) 
CAROLINE COUNTY ROADS BOARD 
Thomas C. Eveland, Member (s) 
CAROLINE COUNTY ROADS BOARD 
Harvey Fleetwood, Member (s) 
CAROLINE COUNTY ROADS BOARD 

I Joseph C. Tinley, Supt. Roads Operations 
Acting Clerk September 25, 1979 

The County Roads Board of Caroline County met at 11:00 A.M., Tuesday, 

September 25, 1979.  Present were Charles T. Dean, Sr., Chairman of the 

County Roads Board and Bbard Members Thomas C. Eveland and Harvey rleetwood. 

Minutes and financial report of the regular meeting of September 18, 

1979 were read and approved. 

Vouchers submitted by the County Roads Boa,:d were approved and ordered 
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paid by The Board. 

The Board discussed with Mr. Tinley the drainage of Andrew Road. 
The Board had made an inspection to the road and felt the work done would 

be very helpful to the road and adjoining properties.  The Board asked 

Mr. Tinley whether or not he thought a pipe should be placed across Andrew 

Road at Beauchamp Branch Rd intersection in order to take water from the 

far side of road to an outlet on the other side to a branch.  Mr. Tinley 

told the Board that a cross pipe was already under the road, but backup 

Andrew Road about 50 feet.  Mr. Tinley told the Board that it may have 

not been opened up, but he would check it out and see that the pipe was 

working. 

Mr. Tinley informed The Board that he was hauling sand base course on 

Hrynko Road, but inclement weather was slowing things down. 

Mr. Tinley discussed with the Board plans for purchasing materials 

for use in the recently purchased Hydroseeder. Specifically the purchase 

of a large quantity of fiber mulch needed for the seeding operation.  The 

Companies selling the material will not deliver less than 13-15 ton lots 

at a price of $194.50/ton.  This amount of material would last about two 

years of so and will not be destroyed with age.  The Board acknowledged 

that the idea of the Hydroseeder was to seed roads and ditches and so 

the material is a necessary purchase to get the program started.  The 

Board authorized the purchase of approximatley 13-15 tons of the fiber 

mulch, 

Mr. Visintainer presented to The Board the executed agreement and 

deed needed to meet the Front-Foot Assessment requirements of "Ewing Road." 

Also presented to The Board was Resolution #64 which states the amount of 

assessment of each property owner and The County's acceptance of the Road 

into the County Roads system.  The Board unaminously approver and signed 

Resolution "64 acceptance of "Ewing Road", into the County Roads System. 

Mr. Visintainer also informed The Board that Mr. Henry Lindemann had 

signed the drainage agreement for his property on Central Ave., and same would 

be recorded immediatley.  A letter wassent to Mr. John Fuchs, property    ||| 

owner directly across Central Ave from Mr. Lindemann, stating the points 

of the drainage agreement signed by Mr. Limiemann.  The drainage changes 

should have no affect on the property of Mr. Fuchs. 

There being no tml her County Roads business the meeting was adjourned. 

Charles T. Dean, Sr. Chairman (s) 
CAROLINE ("(HINTY ROADS MoARD 
Thomas C. BveKuul, Member (s) 
CAROLINE COUNTY ROADS HOARD 

I 

Joseph C. Tinley, Supt 
Roads Operations 
Acting Clerk 

Harvey Fleetwood, Member 
('ARHLINE COUNTY ROADS HOARD 
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The County Roads Board of Caroline County met at 11:00 A.M., Tuodayi 

October 2,   1979.  Present were Charles T. Dean, Sr., Chairman of the County 

Roads Board and Board Member Thomas C. Eveland.  Board Member Harvey Fleet- 

wood was absent and on vacation. 

Minutes and financial report of the regular meeting of September 25, 

1979 were read and approved. 

Vouchers submitted by the County Roads Board were approved and ordered 

paid by the Board. 

Mr. Morgan Bennett, Preston, Maryland, appeared before The Board to 

ask that the dirt portion of Poplar Neck Road be improved.  Mr. Bennett 

stated that he had a large fur business that depends on a good all 

weather road for his customers and his business.   Mr. Bennett noted 

that the Right-of-Ways had been cleared on this road for almost 20 years. 
o 

Mr. Tinley told The Board that because of a 90  curve and the property 

owner on the inside of the curve had granted Right-of-Way, but he would 

not allow the depth needed to modify the curve to meet Federal standards 

for safety. 

The Board discussed the idea of talking with the property owner and 

seeing whether or not an alternative could be developed. 

The Board asked Mr. Visintainer and Mr. Tinley prepare a survey 

and design of the curve, for their study. 

Mr. Edgar Harman, of U.L. Harman, Inc., met with the Board to discuss 

a problem concerning their subdivision on Stafford Road.  Mr. Visintainer 

acquainted The Board with the background of the project.   In 1973 the 

County Planning Board approved the project with a 40' Right-of-Way for 

roads, but no easement was asked for or provided. All construction was 

then contained within the 40' Right-of-Way.  Also permanent buried 

utilities were installed just outside the 40' Right-of-Way.  As has de- 

veloped the current subdivision regulations require 50' Right-of-Way which 

is room for drainage and utilities.  The current road as constructed will 

only have approximately 38' for roadway.  No more area can be obtained 

without disturbing the buried utilities at great expense to the developer. 

Mr. Harman requested that the board allow him to complete the subdivision 

as approved in 1973.  Tho hoanl aHkod Mr. vi.sintainer to get with the 

County Attorney in ordor to proparc m LCS.'M ry legal papci--. bO m.M'l 

Mr. Harman's request. 
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Mr. Tinley discussed with The Board the current conditions ot" 

County Roads and the fact that many roads did not receive the maintenance 

that was needed because of budget problems.  Mr. Tinley said he felt the 

County must soon consider a more solid and stronq type roadway because of 

the increased traffic and heavier truck loads being allowed. 

There being no further County Roads business the meeting was adjourned I 

Joseph C. Tinley, Supt. 
Roads Operations 
Acting Clerk 

• 
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CHAIRMAN 

MEMBER 

MEMBER 

'L^A '•^ --- 
Charles T. Dean, Sr. 

Thomas C. Eveland 

arveyr/Fle^twood 
M* 

October 9, 1979 

The County Roads Board of Caroline County met at 11:00 A.M., Tuesday, 

October 9, 1979.  Present were Charles T Dean, Sr., Chairman of the 

County Roads Board and Board Members Thomas C. Eveland and Harvey Fleet- 

wood. 

Minutes and financial report of the regular meeting of October 2, 

1979 were read and approved. 

Vouchers submitted by The County Roads Board were approved and 

ordered paid by The Board. 

The Board discussed with Mr. Tinley and Mr. Visintainer the acquisi- 

tion of Right-of-Way on Poplar Neck Road on the 90° curve on the road. 

It was determined that a survey is needed and a plat drawn showing the 

degree of curvature and amount of property needed to meet current con- 

truction and safety standards.  Mr. Tinley, Mr. Visintainer and the R/W 

Clerk will get together to complete this work. 

Mr. Tinley told The Board he intends to place new sheating around 

Pepper Road Bridge which has a large amount of erosion since the stream 

was widened because of Soil Conservation Drainage Work on a tax ditch. 

The sheating should eliminate the seeping of water under the Bridge 

wings which causes the road at the and of the bridge to settle. 

I 

I 
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Mr. Tinley informed The Board that he had used the new Hydroseeder 

to seed and mulch C7rove Road.  The cost of materials was less than 

$400.00. 

Mr. Tinley told The Board that he was to place 200l-42l, New Asphalt 

Coated Metal Pipe on Howard Road for a Soil Conservation Tax Ditch pipe 

crossing.  The cost of the pipe alone is $4,060.00. 

Mr. Eveland asked Mr. Tinley to look at a pothole near the inter- 

section of Pealiquor Road and Md. Rt.# 16.  Mr. Tinley said he had seen 

the hole but thinks it is on State Right-of-Way.  Mr. Tinley said he 

would contact The State Highway Administration and determine whose 

jurisdiction is involved. 

In a discussion of personnel problems it was stated that the open 

position of Auto Mechanic II had not been filled.  Mr. Tinley stated he 

had several applications in hand.  The Board directed Mr, Tinley to inter- 

view the applicants so this matter can be resolved very soon. 

The Board brought up for discussion the Subdivision problem concern- 

ing the Harman subdivision as discussed at the October 2,   1979 regular Board 

Meeting.  The Board felt that some committment should be made in the matter. 

The Board acknowledged that they are in sympathy with Harman and wish to 

help.  In this vain the Board made the following resolution. 

"The Board intends to waive the current subdivision right-of-way 

width requirements and to approve the Right-of-Way width granted by Harman 

in 1973, and which was approved by CaroJme Planning Commission in 1973, 

but conditions are subject to final legal review by their Attorney before 

any final acceptance by Caroline County."  Motion by Mr. Eveland, seconded 

by Mr. Fleetwood and concurred in by Mr.  Dean. 

The Board directed Mr. Tinley to write Mr. Harman and explain their 

discussion and to inform Mr. Harman that any further construction before 

Final approvc'.l of conditions must be at his liability. 

There being no further County Roads business the meeting was adjourned. 

Charles T. Dean, Chairman(s) 
CAROLINE COUNTY ROADS BOARD 
Thomas r, Eveland, Member(s) 
CAROLINE COUNTY ROADS BOARD 
luirvey Fleetwood (s) 
CAROLINE COUNTY ROADS BOARD 

Joseph C. Tinloy, Supt. 
RoadaOperations 
Acting Clerk 

October 16, 197 9 
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October 16, 1979 

The County Roads Board of Caroline County met at 11:00 A.M., Tuesday, 

October 16, 1979.   Present were Charles T. Dean, Sr., Chairman of the 

County Roads Board and Board Members Thomas C. Eveland and Harvey Fleet- 

wood. 

Minutes and financial report of the regular meeting of October 9 

were read and approved. 

Vouchers submitted by The County Roads Board were approved and 

ordered paid by The Board. 

Mr. Tinley discussed with The Board the Right-of-Way easement con- 

tained in the County Roads Board right-of-way form used for improving 

County roads.  The easement allows the County the right to build their 

drainage and also the area for backslopes etc., to keep the drainage 

working properly.  This discussion was prompted by a drainage complaint 

of Mr. Albert Dill, property owner on Drapers Mill Road, who contends 

the County is using more than the 4 0 foot right-of-way granted. 

Mr. Tinley informed The Board that he is doing some drainage 

maintenance work on the road in Tammenzena Shores subdivision agreed to 

by The Board when the road was accepted into the County Roads system. 

Some other maintenance work will be done to winterize the road, since 

new construction cannot start until next year. 

Mr. Tinley informed The Board that he was doing the seeding and 

mulching work on Garey Road - Co.Rt. # 91-A with the new Hydroseeder. 

Mr. Tinley told the Board that Mr. William Bachman, Consultant 

for Meidinger & Associates, would like to meet with The Board to discuss 

the past years development of the Employees Pension System or discuss 

any new plans or ideas concerning the Program.  The Board asked Mr. 

Tinley to invite Mr. Bachman to the November 20, 1979 meeting at 1:30 P.M. 

Mr. Kennard Shults, property owner on Schults Road, has queried 

the Board concerning the status for improvements to Schults Road.  Mr. 

Tinley told the Board that the Right-of-Ways are clear on this road, but 

it is listed in the 1981-86 program scheduling.  This could change if 

some other road should be unable to acquire right-of-ways. 

I 

I 

I 
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Mr. Tinley also informed The Board that right-of-ways are clear on 

Taylor, Hecht, and Marvel Roads, which are located in the general area of 

Schults Road. 

The Board told Mr. Tinley that Mr. Blunt from Central Avenue had 

called about the road being rough,  Mr. Tinley acknowledged that the roads 

were rough but recent rains had made scraping them impossible, but he 

would get to it as soon as the weather clears. 

There being no further County Roads business the meeting was 

adjourned. 

Charles T. Dean, Sr., Chairman (s) 
CAROLINE COUNTY ROADS BOARD 
Thomas C. Eveland, Member (s) 
CAROLINE COUNTY ROADS BOARD 
Harvey Fleetwood, Member (s) 
CAROLINE COUNTY ROADS BOARD 

Joseph C. Tinley, Supt. 
Roads Operations 
Acting Clerk 

October 23, 1979 

t 

I 

The County Roads Board of Caroline County met at 11:00 A.M., Tues- 

ay, October 23, 1979.  Present were Charles T. Dean, Sr., Chairman of the 

County Roads Board and Board Members Thomas C. Eveland and Harvey Fleet- 

wood. 

Minutes and financial report of the regular meeting of October 16, 

1979 were read and approved. 

Vouchers submitted by The County Roads Board were approved and or- 

dered paid by The Board. 

Mr. Tinley told the Board that he was installing another large pipe 

for Soil Conservation Distrect Tax Ditch, this installation is on Seippes Road, 

Being installed is 60' - 36'' New asphalt coated metal pipe. 

The Board asked Mr. V.i sintainer for an update concerning the status 

of Smith Landing Road.  Mr. Visintainer noted nothing new at present, but 

noted that the trial of the Declaratory Judgment Suit is scheduled for 

November 8, 1979. 

Mr. Tinley brought before The Board a problem concerning drainage 

ditches on Gallagher and Fuchs Roads.  The County has cut some small^ 

grader ditches in this area.  Mr. Jim Fuchs, a Farmer and Property*in the 
not 

area has complained that the ditches ir^n««ded and are on his property 
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also.  Mr. Tinley stated that the ditches are needed for road drainage 

purposes, but they do restrict the Fuchs Farming operation from turning 

farm equipment in the County Road.  Mr. Tinley stated he visited the site 

and has measured the road and the ditches are inside the County's 30' 

Right-of-Way.  The Board voiced the opinionthat they should visit the site 

also to get more grasp of the matter. 

Mr. Tinley informed The Board that the new surface course is being 

applied to the Harman subdivision street today.  The County is supervising 

the operation.  Mr. Visintainer recommended to The Board that it be taken 

into the County Roads system as soon as it passes all the requirements. 

Mr. Visintainer noted that only the road section recorded on the approved 

Plat would be accepted. 

Mr. Tinley informed The Board that Jim Cook, Greensboro, Mary- 

land, has set the price for material from his pit near Greensboro. 

Mr. Cook requests a price of $.80/Cu Yd for sand material and $1.00/Cu Yd 

for good Gravel Material.  Mr. Tinley stated the large percentage of 

material in the pit is the sand material^ which will be needed for winter 

maintenance.  Mr. Tinley stated that in his opinion the price is a fair 

one.  Mr. Visintainer will draw up the contract needed for purchase of 

the material. 

The Board discussed the employment application of Garey-Marvel- 

Denton, Maryland.  Mr. Marvel is out of work due to a strike at his place 

of employment and is looking for a new job.  It was noted that Mr. Mar- 

vel is a relative of a current County Roads employee.  The Board is on 

record as opposing the hiring of people with family relationships. 

Mr. Richards stated also that there are no employment advertisements out 

at this time andtherefore no openings. 

Mr. Richards introduced Resolution #65, concerning the payment of 

accrued benefits to Mr. Joseph C. Tinley because of his retirement in the 

very near future.  A Copy of the resolution is attached to these min- 

utes.  Resolution by Mr. Eveland, seconded by Mr. Fleetwood and concur- 

red in by Mr. Dean. 

Patrick Swann, Right-of-Way Clerk for Caroline County, prepared 

a statement of his Right-of-Way activities on various roads since his 

hiring, and also answered questions concerning same.  A copy of the 

report will b« on file in the County Roads Board Office. 

I 

I 

I 



MEMBERS 

CHARLES    T.     DEAN,    SR  .    CHAIRMAN 

THOMAS    C      EVELAND 

HAHVEV    FLEETWOOP 

I 
JOSEPH    C      TINLtY 

•.uri inn i i rjiu N I 
COUNTY     ROADS     OPCNATIONI 

ROLAND    C.     KENT 
ATIOIINEV 

OFFICE   OF   TME 

CAROLINE COUNTY ROADS BOARD 
DENTON,   MARYLAND   21629 

RESOLUTION NO.   65 

t 

WHEREAS,  Joseph C. Tinley, superintendent of county roads 
operations for Caroline County, Maryland, is eligible for retirement; 
and 

WHEREAS, Mr. Tinley has indicated an interest in retiring 
on or about April 1, 1980; and 

WHEREAS,  certain health problems require an operation 
during January 1980. 

NOW, THEREFORE, BE IT HEREBY RESOLVED, By the Caroline 
County Roads Board of Caroline County, Maryland, to authorize the 
retirement of Joseph C. Tinley from the position of superintendent 
of county roads operations effective April 1, 1980; and 

FURTHER RESOLVED, To allow, at the time of retirement, 
for payment of vacation leave accumulated by Joseph C. Tinley up to 
thirty (30) days plus any additional leave accumulated during the 
period of January 1 to March 31, 1980; and 

FURTHER, RESOLVED, To authorize extended sick leave between 
the period of January 1 to March 31, 1980; and 

FURTHER RESOLVED, To authorize payment of one-half (k) 
of remaining sick leave as authorized in the Caroline County Personnel 
Rules and Regulations. 

ADOPTED:  October 23, 1979 

SEAT. 

CAROLINE COUNTY  ROADS  BOARD 

Charles  T.   Dean,  Sr.,   Chairman 

I 
ATTEST: 

L^MZh Sands;  Clerk 

7^ ''A     / JJ 
Thomas  C.   Eveland 

Harve 
(tic**/ ^ 
!y iHeeLwoo 
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The Board unaminously signed a letter of representation to W. Irvin 

Cousins in connection with Balance Sheet, Revenue & Expense Statements and 

Fund Balance Statement for County Roads Board of Caroline County as of 

6/30/79. 

There being no further County Roads business the meeting was ad- 

journed. 

Charles T. Dean, Sr., Chairman (s) 
CAROLINE COUNTY ROADS BOARD 
Thomas C. Eveland, Member (s) 
CAROLINE COUNTY ROADS BOARD 
Harvey Fleetwood, Member (s) 
CAROLINE COUNTY ROADS BOARD 

Joseph C. Tinley, Supt. 
Roads Operations 
Acting Clerk 

I 

October 30, 1979 

The County Roads Board of Caroline County met at 11:00 A.M., Tues- 

day, October 30, 1979.  Present were Charles T. Dean, Sr., Chairman of the 

County Roads Board and Board Members Thomas C. Eveland and Harvey Fleetwood. 

Minutes and financial report of the regular meeting of October 23, 

19 79 were read and approved. 

Vouchers submitted by The County Roads Board were approved and ordered 

paid by the Board. 

Mr. Tinley, Supt., County Roads Operations, was  allotted time only 

for the opening of a Bid Proposal. 

The Board opened and publicly read Bid Proposal #CC-CC-10-30-79-A, 

for purchase of one 19 80 Subcompact Sedan Car. 

Bidders were as follows: 

Preston Ford, Inc. 
Preston, Maryland  21655 

$ 3,985.00 
6-8 week delivery 

I 
No other bids were received at 11:00 A.M. 

The Board will take the Bid under advisement. 

The remainder of the minutes were taken by Leigh  Sands and sent in 

rough form to the County Roads Office. 

Mr. Eveland told The Board of a call he had from Carlton Pinder in which 

Mr. Pinder asked several questions which would need answers from entire Board. 

(1)  Mr. Pinder ask.J if thr Health Department could 
not be asked to give Flu Shots to County Roads 
Employees. 



n i 

i 

The Board unaminously consented to contact the Health Department to 

see if this could be arranged. 

(2)  Mr. Pinder asked that he be increased in pay be- 

cause of his change in classification.  His pay 

rate before promotion was $5.60/hr. and since 

the change he has increased to only $5.61/hr. 

Mr. Pinder said the personnel manual stated a 10% 

increase for classification change.  Mr. Richards 

stated a special provision is needed to change 

him above the level for which he is eligible.  No 

action was taken at this time. 

At 12:53 this date Mr. Harold Altfather appeared before The Board 

with a Bid from Lewis Motors Co., Inc.,-Denton, Maryland for Proposal 

#CC-CC-10-30-79-A.  The Board informed Mr. Altfather that no Bids could 

be accepted after the established time of 11:00 A.M..  Mr. Altfather asked 

the Board to then destroy his Bid.  The Board decided to return the Bid to 

Lewis Motor Co., Inc., Unopened, by Carl Thornton. 

There being no further County Roads Business the meeting was adjourned. 

Charles T. Dean, Sr., Chairman (s) 
CAROLINE COUNTY ROADS BOARD 
Thomas C. Eveland, Member (s) 
CAROLINE COUNTY ROADS BOARD 
Harvey Fleetwood, Member (s) 
CAROLINE COUNTY ROADS BOARD 

Joseph C. Tinley, Supt. 
Roads Operations 
Acting Clerk 

November 6, 1979 

The County Roads Board of Caroline County met at 11:00 A.M., Tuesday, 

November 6, 1979.  Present were Charles T. Dean, Sr., Chairman of the 

County Roads Board and Board Members Thomas C. Eveland and Harvey 

Fleetwood. 

Minutes and financial report of the regular meeting of October 30, 1979 

were read and approved 

Vouchers submitted by The County Roads Board were approved and ordered 

paid by The Board. 

Discussion with The Board concerning recTuest by County Roads employ** 

that he receive a higher salary inordftlfl ix-caust' oi   Ins olatslfIcatlon 

change.  The differeno* in th« change of classification resulted in. a 

$.01 increase ovaj thfi Old classification.  Mr. Rlohardl Mated any 

further chanqr must be lho result oi   County ('mm 'lution. 

I 

I 
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The Board agreed that further study is necessary before making a deter- 

mination. 

Motion by Mr. Eveland "To make an indepth study of this above problem" 

motion seconded by Mr. Fleetwood and concurred in by Mr. Dean. 

Mr. William Cole, County Treasurer suggested to the County Roads Board 

that a portion of their checking account funds be placed in a 30 day interest 

bearing note at extremely favorable interest rate.  Mr. Richards recommended 

that $50,000 be placed in the 30 day note. 

Mr. Eveland made a motion "To invest $50,000 in a 30 day interest bearing 

note," Motion seconded by Mr. Fleetwood and concurred in by Mr. Dean. 

Mr. Eveland told Mr. Tinley that he had observed piles of dirt along 

Holsinger Lane created by cleaning of ditches.  Mr. Tinley said this 

material had been cleaned up, but he would make another inspection to make 

sure it had been cleaned up. 

The Board adopted a resolution to participate in the Maryland State 

Employees Pension System.  This was necessary because of a change in the 

State Pension system whereby Employee Members may keep their old pension 

or join the new non-contributory pension. 

Motion by Mr. Eveland and seconded by Mr. Fleetwood and concurred in by 

Mr. Dean. 

There being no further County Roads business the meeting was adjourned. 

I 

Charles T. Dean, Chairman (s) 
CAROLINE COUNTY ROADS BOARD 
Thomas C. Eveland, Member (s) 
CAROLINE COUNTY ROADS BOARD 
Harvey Fleetwood, Member (s) 
CAROLINE COUNTY ROADS BOARD 

Joseph C, Tinley, Supt. 
Roads Operations 
Acting Clerk 

November 13, 1979 

The County Roads Board of Caroline County met in the afternoon of 

Tuesday November 13, 1979, because of two other County Commissioners 

meetings scheduled for same time period of the County Roads Board.  Present 

were Charles T. Dean, Sr., Chairman of the County Roads Board and Board 

Members Thomas C. Eveland and Harvey Fleetwood 

Mr. Joseph Tinley, Supt., of County Roads Operation was not present. 

Minutes of the County Roads Board meeting were taken by Leigh Sands and 

presented to the County Roads in rough form. 

Minutes and financial report of the regular meeting of November 6, 1979 

were read and approved. 
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Vouchers submitted by The County Roads Board were approved and 

ordered paid by The Board. 

Mr. Visintainer discussed with The Board a Court decision concern- 

ing Smith Landing Road Right-of-Way.  The Court has established a 30' 

R/W according to a 1881 survey.  Mr. Visintainer reauested authority to 

hire a surveyor to make the survey and establish the 30' road.  The 

cost of a surveyor would probably be in the $900 - $1200 range.  Mr. 

Visintainer recommended that the initial survey be done as quickly as 

possible to determine the centerline of the road.  It's noted that the 

Court's written decree had not been received. 

Mr. Eveland made a motion "To hire a Surveyor and to have the 

initial survey of Smith Landing Road completed."  Motion seconded by 

Mr. Fleetwood and concurred in by Mr. Dean. 

The Board approved two personnel resolutions after discussion, they 

are as follows: 

(1) Mr. Herman Knussman was reassigned to his former position of 
Auto Mechanic II, at his written request. Mr. Knussman will 
return to pay grade 8 - Extended Pay Steop. 

(2) Mr. Wilbur Levengood was promoted from Auto Mechanic II to 
the position of Assistant Shop Foreman, retroactive to October 
29, 1979.  Mr. Levengood's new Pay grade will be Grade 9 - 
Pay Step 4. 

I 

I 
Mr. Eveland made a motion "To reassign Herman Knussman to Auto 

Mechanic II, Grade 8 - Extended Pay Steop; and to promote Wilbur Levengood 

to Assistant Shop Foreman at Grade 9 - Step 4."  Motion seconded by 

Harvey Fleetwood and concurred in by Mr. Dean. 

The Board approved a request by Mr. Richards to be authorized to 

issue County Roads Board employee pay checks on the Friday before New 

Years Day, because New Years Day falls on Tuesday. 

The Board unaminously concurred in this request. 

There being no further County Roads business the meeting was adjourned. 

Joseph C. Tinley, Supt. 
Roads Operations 
Acting Clerk 

Charles T. Dean, Sr., Chairman(s) 
CAROLINE COUNTY ROADS BOARD 
Thomas C. Eveland, Member (s) 
CAROLINE COUNTY ROADS BOARD 
Harvey Fleetwood, Member (s) 
CAROLINE COUNTY ROADS BOARD 

I 
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The County Roads Board of Caroline County met at 11:00 A.M, Tuesday, 

November 20,   1979.  Present were Charles T. Dean, Sr., Chairmain of the 

County Roads Board and Board Members Thomas C. Eveland and Harvey 

Fleetwood. 

Minutes and financial report of the regular meeting of November 

13, 1979 were read and approved. 

Vouchers submitted by The County Roads Board were approved and 

ordered paid by The Board. 

Mr. Tinley told The Board that he had repaired the road entrances 

to County Greenbox Stations, as per reauest, except site at Preston. In 

order to get to this Site The County would have to fix a section of 

road belonging to Town of Preston or Railroad Companv.  Mr. Tinlev 

did not want to set a precedent for other private roads.  The Board 

told Mr. Tinley he was authorized to do the work and to bill the 

County Commissioners for the same. 

Mr. Tinley told The Board that a David Wooters has asked him to 

remove a pipe on Bethlehem Road, which he claims be purchased, but is 

partially on his neighbors property because of a subseauent survey that 

changed property lines.  If this wasn't possible then he asked a 12" 

section of pipe be added on his side of the existing entrance.  Mr. 

Tinley said he would clean the ditch but the property owners should 

agree to course of action before the County got involved further. 

Mr. Dean asked Mr. Tinley whether or not the entrance pipes on 

Ninetown Road located at former dwellings which were moved or demolished 

were going to be taken out.   Mr. Tinley noted that this had not occurred 

to him since the pipes are open and functioning.  Mr. Dean stated that 

no new buildings were likely to be built in this location aaain.  Mr. 

Tinley said that in that case, when time allowed he would remove the 

pipes. 

Mr. Tinley said he wished to apprise the Board of a complaint by 

Mrs. John Miller, who owns property on Hrynko Road, which is now under 

construction.  Mrs. Miller claims the County did not get a right-of-way 

from her to do the construction work.  Mr. Tinley said he told Mrs. 

Miller that the Right-of-Way had been acauired from the previous owner 

and had been recorded in the Land records of Caroline Countv.  Mrs. 

Miller was still not •atllfled with his explanation.  Mr. Tinlev also 
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said the construction was being done as is customary on any widening 

project. 

Mr. Visintainer told The Board that Mr. Roland Kent, Countv 

Attorney has suggested that the County hold up on any work on Smith 

Landing Road until the written decree is received from the Court.  The 

Board unanimously agreed to delav the work until appeal period is 

passed. 

Mr. Fleetwood informed The Board that he had observed that a 

farmer on Whites Lane had been turning in the Countv Road and had 

left a lot of debris from the field on the roadway.  Mr. Fleetwood noted 

that this wasn't the only incident he had seen and he thought some action 

should be taken to control this problem.  It was thought offending persons 

should be warned in writing of County Law forbidding same and that 

notices should be placed in media publications. 

Mr. Eveland told The Board and Mr. Tinley that he had a complaint 

from Mrs. Tilley, property owner on Gilpins Point Road, stating that last 

winter their lane had been plowed full of snow, and asking the County 

not cause the same problem in another snow storm.  They noted that they 

were getting along in years, had no telephone and no other means of 

getting out.  Mr. Tinley said he would help as much as possible, but 

that it is almost an impossibilty to plow snow from a road and not 

fillup lanes.  To clean each lane would make opening all roads also 

impossible because of time element involved. 

The Board announced that they would reconvene in County Roads 

Board session at 1:30 P.M. for a special meeting to discuss the Caroline 

County Roads Employees Retirement Plan. 

There being no further County Roads business the meeting was 

adjourned. 

Charles T. Dean, Chairman (s) 
CAROLINE COUNTY ROADS BOARD 
Thomas C. Eveland, Member (s) 
CAROLINE COUNTY ROADS BOARD 
Harvey Fleetwood, Member (s) 
CAROLINE COUNTY ROADS BOARD 

I 

I 

Joseph C. Tinley, Supt. 
Roads Operations 
Acting Clerk 

I 
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The County Roads Board of Caroline Countv met at 1:30 P.M., Tuesday, 

November 20, 1979.  Present were Charles T. Dean, Sr., Chairman of the 

County Roads Board and Board Members Thomas C. Eveland and Harvev Fleetwood. 

Also present at the meeting were Ed Richards, Joseph C. Tinlev and 

Francis Trice. 

Mr. William Bachman, Senior Consultant with Meidinger & Associates, met 

with the Board to discuss the Acturial report for progress of the "Caroline 

County Roads Board Pension Plan" for the year ended 6/30/79.  Also dis- 

cussion of any changes in the plan or problems encountered during the year. 

Two Plan admendments were discussed and adopted. 

(1) The County Roads Board has reauested that two former 
CETA employees who have 4 & 5 years service with The 
County Roads under CETA and who are now full paid 
employees of the County Roads Board be included in the 
"Caroline County Roads Board Employees Pension Plan" 
and be credited with past service for purposes of pension 
computation. 

(2) The County Commissioners agreed after discussion to de- 
lete the "Mandatory Retirement" section of the Pension 
Plan because of age discriminatory auestion. 

Mr. Bachman Recommended that the two admendments be filed 
with Meidinger's personnel regulations which will be 
used to administer The Plan. 

Mr. Bachman also asked the County Roads to give consideration to 

whether pension benefits of retirees are adequate and what adjustments, if 

any, should be considered. 

Also discussed was the problem that has occurred several times in the 

near past, concerning death of Roads Employees who are still in service. 

At present no death benefits are available for the deceased's family under 

the current pension program. 

Mr. Trice asked that a pre-retirement beneficiary be named to insure 

the employees family some sort of monetary relief. 

"CAROLINE COUNTY ROADS BOARD EMPLOYEES PENSION PLAN" DISCUSSION 

Mr. Bachman told the meeting that under IRS guidelines no death bene- 

fits can be involved because of the auestion of age discrimination in any 

form.  Mr. Bachman also recommended that no death benefits or pre-retirement 

death benefits be attached to the current Pension Plan.  It was Mr. Bach- 

man's recommendation that death benefits plans b9 done (ml side the Pension 

Plan such as some type of Life Insurance program. 

Mr. Dean made a motion "To take action to providi ^oath benefits ( in 
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some form other than Pension Plan) to all County Fmnlovees.  Motion sec- 

onded by Mr. Fleetwood and concurred in by Mr. Dean. 

The Board recommended that an annual meeting be held with Plan Trustee 

( Maryland National Bank ) to Discuss investments and rate of investment return.] 

The Board of County Commissioners reapoointed Wilbur Levengood and 

Ruth Chambers and appointed Charles Dean to sit on The County's Personnel 

Committee. 

There being no further business the meeting was adjourned. I 

Joseph C. Tinley, Supt. 
Roads Operations 
Acting Clerk 

Charles T. Dean, Chairman (s) 
CAROLINE COUNTY ROADS BOARD 
Thomas C. Eveland, Member(s) 
CAROLINE COUNTY ROADS BOARD 
Harvey Fleetwood, Member (s) 
CAROLINE COUNTY ROADS BOARD 

November 27, 1979 

The County Roads Board of Caroline County met at 11:00 A.M., Tuesday, 

November 27, 1979,  Present wereCharles T. Dean, Sr., Chairman of the 

County Roads Board and Board Members Thomas C. Eveland and Harvey Fleet-  • 

wood. 

Minutes and financial report of the regular meeting of November 20, 

1979 were read and approved. 

Vouchers submitted by The County Roads Board were approved and ordered 

paid by The Board. 

Mrs. John Miller, property owner on Hrynko Road, appeared before the 

Board to discuss the construction methods being used on the above named road. 

Mrs. Miller was represented by Attorney Mr, Robert Jarrel , of Neir, Jarrel 

and Hubbard. 

Mr. Jarrel stated that widening operations on Hrynko Road had caused 

drainage porblems on Mrs, Miller's property.  This problem has caused 

the farmer tilling the farm to lose about one acre of soybeans.  They     mi 

estimated that the cost of the destroyed crop was approximately $270.00. 

They also stated that no Right-of-Way agreement had been granted for a 

section of property she owns on this road. 

It was stated that the property was on a curve but the curve was 

away fr.m her property, thus no work would be done on her property. 

The Board said they would visit tho c<fc n,< y  wuuia visit the site this very day to Inspect 
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the conditions themselves 

Mr. Joseph Tinley, Supt., of Roads Operations was absent for the 

day an d unable to attend the meeting or the inspection of Hrynko Road 

There being no further County Roads business the meeting was 

adjourned 

I 
Joseph C. Tinley, Supt 
Roads Operations 
Acting Clerk 

Charles T. Dean, Chairman (s) 
CAROLINE COUNTY ROADS BOARD 
Thomas C. Eveland, Member (s) 
CAROLINE COUNTY ROADS BOARD 
Harvey Fleetwood, Member (s) 
CAROLINE COUNTY ROADS BOARD 

December 4, 1979 

I 

The County Roads Board of Caroline County met at 11:00A.M., Tuesday, 

December 4, 1979.  Present were Charles T. Dean, Sr. , Chairman of the 

County Roads Board and Board members Thomas C. Eveland and Harvey Fleetwood. 

Minutes of the regular meeting of November 27, 1979 were read and 

approved.  Minutes of the regular meeting of November 20, 1979 were read and 

approved with the provision that reference to death benefits be changed 

to indicate that the Roads Board has only committed to look into death 

benefits other than pension plan.  Mr. Eveland moved to correct the minutes of 

11/27, seconded by Mr. Fleetwood. 

Vouchers submitted by the County Roads Board were approved and ordered 

paid by the Board. 

The New County Engineer, Mr. Emerson, was officially presented to the 

Board 

I 

Mrs. Minty Miller's request for damages to beans on her property on 

Hrynko Road was rejected.  It was agreed that The County Roads will re- 

move the dirt placed on her property.  The Board felt water damage to the bean 

crop was due to weather conditions and not construction or drainage. 

Carroll Road property owner has fenced off the Road and blocked the Road. 

Mr. Visintainer will review to determine the property owners and pro- 

cedures required for abandoning a County Road.  The owner must petition 

for abandonment.  If he is the only property owner served, the County 

may be interested in abandoning. 

Pepper Road is being closed today to work on bridge for one week. 

Radios are requested by Mr. Tinley to be installed in the graders. 
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Mr. Fleetwood moved to advertise for bids on seven (7) radio units for the 

graders, and seconded by Mr. Eveland. 

Pauline Butler called Mr. Eveland about her road.  The traffic thru 

Hillsboro is cutting across her lawn.  She would like some posts placed to 

keep cars out. 

A motion was made by Mr. Eveland for executive session to discuss 

personnel matters, and seconded by Mr. Fleetwood. 

Mary Hammond called (widow of Vernon Hammond), claims we are 

discriminating since we have made no death benefit.  Mr. Richards will 

explain the benefits to Mrs. Hammond. 

There being no further County Roads business, the meeting was 

adjourned. 

I 

Joseph C. Tinley, Supt. 
Roads Operations 
Acting Clerk 

Charles T. Dean, Chairman (s) 
CAROLINE COUNTY ROADS BOARD 
Thomas C. Eveland, Member (s) 
CAROLINE COUNTY ROADS BOARD 
Harvey Fleetwood, Member (s) 
CAROLINE COUNTY ROADS BOARD 

December 11, 1979 I 
The County Roads Board Of Caroline Countv met at 11:00 A.M.^Tuesday, 

December 11, 1979.  Present were Charles T. Dean, Sr., Chairman of the 

County Roads Board and Board Members Thomas C. Eveland and Harvey Fleet- 

wood. 

Minutes and financial report of the regular meeting of December 4, 

1979 were read and approved. 

Vouchers submitted by The County Roads Board were approved and ordered 

paid by the Board. 

The Board requested that the minutes of December 4, 1979 in paragraph 

#1 be revised to read "Mrs. John Miller", also that the paragraph state"The 

County will remove or spread the dirt thfit was placed on her pronertv, 

whichever is her decision." 

In discussion of the closing of a portion of Carroll Road as con- 

tained in the minutes of December 4, 1979 it was disclosod that a letter 

from the property owner would not be sufficient to close the road but a 

formal petition and hearing would have to be held before the County 

could abandon the road.  it wai stated bv Mr. Tinley that the County, in 

I 



m James H. Lynch Co. 
" Real Estate 

501  CENTRAL AVENUE 

RIDGELY,  MARYLAND 21660 

Telephones 

301/634-2152 Day 
634-2364 Night 

December 6, 1979 

Caroline Count/ Roads Department 
Wilmuth Street 
Denton, Maryland  21629 

I 
Gentlemen: 

This letter is written in hopes of stiring up some interest in 
the widening of Two Johns road.    We realize it will not be 
black-topped for sometime to come but at present there are spots where 
only one car can traverse at a time. 

To date we have24  lots sold,   8   houses occupied with 3 more to be 
completed by January 31, 1980 and several more on the drawing board. 

The conditions during the winter with freezing and thawing and snow 
conditions could make this road impassable. 

We realize the expense incurred in this but according to past 
records, it can be done at a lower cost this year than it will 
in the future*    Please let us know of your decision. 

yoifrs truly, 

//James H, I^nch President 
Two Johns Corporation 

"Com* live with us on the shorei enjoy it — freserve it,** 



I 

I 

I 

the event of closure, would need an area for turning large roads ecmip-   '.) 

ment.  The Board asked that this be a nart of anv abandonment discus- 

sion. 

Mr. Emerson, Supt. of Roads Operations Designate, told The Board 

that he had talked with Mrs. Butler, who lives at the corner of Alt 404 

and Ridgely Road, concerning vehicles cutting into her vard.  Mr. Emer- 

son told her that in the Spring when the 404 Bridge repairs are completed 

and traffic returns to normal pattern the County will return to fix the vard. 

Mrs. Butler was agreement to this method of repairs. 

In connection with Mrs. Vernon Hammonds reouest of the County about 

death benefits, Mr. Richards stated that she is covered by State Retire- 

ment System and is being taken care of by them.  He stated he has asked 

Mrs. Hammond to visit his Office so he could make these facts known.  At 

this date she has not made an appointment with him. 

A complaint by Mr. Brown from Westview Drive will necessitate about 

one hours worth of ditching, which will be accomplished as soon as pos- 

sible. 

Mt. Tinley informed The Board that work was progressing on the Pepper 

Road repairs. 

Mr. Tinley also informed The Board that a portion of the deck of Mor- 

gan Mill Bridge has to be replaced because of some Eauipment damage which 

repped up some deck boards. 

Mr. Dean told Mr. Tinley and Mr. Emerson that he had noticed some nails 

sticking up in the Crouse Mill Bridge.  Mr. Tinley said he would check 

this out and have it fixed. 

The Board read a letter received from Mr. James H. Lynch, a copy of 

which is attached to these minutes.  The Board agreed to take the matter under 

advisement. 

Mr. Emerson stated that Bids for Stone will be opened on January 8, 

1979 and for Two-Way Radios on January 15, 1979. 

Mr. Emerson brought before the Board a request that all but two County 

Roads employees be placed in rental uniforms, at County Roads expense.  The 

employees would be given two color green outfits and foreman would be 

outfitted in blue and white.  The benefits to the Countv are a neat and or- 

derly appearing work force, which in turns instills a sense of pride and 

dedication.  The cost of the clothes is $5.75/week/man and contains 11 

changes of clothes.  The County would need to expend approximately $4,6 no 

to out fit the County Roads force until the end of the fiscal year f/30/R0. 
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Motion by Mr. Eveland to rent uniforms for County Roads Employees 

until the end of the current budget period of 6/30/80,  Motion seconded 

by Mr. Fleetwood and concurred by .Mr, Dean. 

The Board adjourned to Executive Session at 3 1:55 A.M. and returned 

to Roads Board meeting at 12:10 P.M. and adjourned the Roads meeting at 

that time. 

Charles T. Dean, Chairman (s) 
CAROLINE COUNTY ROADS BOARD 
Thomas C. Eveland, Member (s) 
CAROLINE COUNTY ROADS BOARD 
Harvey Fleetwood, Member (s) 
CAROLINE COUNTY ROADS BOARD 

I 
Joseph C. Tinley, Supt. 
Roads Operations 
Acting Clerk 

December 18, 1979 

I 

The County Roads Board of Caroline Courty met at 11:00 A.M., Tuesday, 

December 18, 1979.   Present were Charles T. Dean, Sr., Chairman of the 

County Roads Board and Board Members Thomas C. Eveland and Harvey Fleetwood. 

Minutes and financial report of the regular meeting of December 

11, 1979 were read and approved. 

Vouchers submitted by The County Roads Board were approved and 

ordered paid by the Board. 

The Board directed that the word misspelled in paragaph 7 of the 

minutes of December 4, 1979 be corrected to read "ripped". 

Mr. Emerson told the Board that he had checked the complaint of 

Elbert Turner, Sr. property owner on Turner Road concerning bushes and 

limbs overhanging the Road.  Mr. Emerson stated that he had checked it 

out and found that there were several limbs that needed cutting back, 

same will be taken care of very soon. 

Mr. Emerson informed the Board that he is currently working on 

putting together the road construction program for the forth coming 

season. 

The Board discussed a reauest by Roads Board Attornev Roland Kent 

that the work of the Attornev not be separated from the rest of the 

County Legal work.  Also that he be granted a retainer in the amount of 

$500,00,  The Board noted that Mr. Kent has worked extremely hard and 

faithfully for the Board.  Mr. Fleetwood made a motion "To retain Mr. 

Roland Kent as Roads Board Attorney and to pay him a retainer in the 

amount of $500.00.  Motion seconded by Mr. Eveland and concurred in bv 

Mr. Dean. 

I 
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Mr. Fleetwood brought to the attention of the Board and Mr, Emerson 

several accounts in the Roads Board Budget 6 month report that are very 

near to their yearly hudqet limits.  The accounts are considered minor 

in nature but the Board suggested restraint be used in the next six 

months to avoid overruns. 

The Board told Mr. Emerson that because of the Christmas holiday 

their next regular meeting would be December 26, 1979. 

There being no further County Roads business the meeting was 

adjourned. 

Charles T. Dean, Chairman (s) 
CAROLINE COUNTY ROADS BOARD 
Thomas  C. Eveland, Member (s) 
CAROLINE COUNTY ROADS BOARD 
Harvey Fleetwood, Member (s) 
CAROLINE COUNTY ROADS BOARD 

Charles E. Emerson, Jr. 
Supt. Roads Operations 

December 26, 1979 

I 

I 

The County Roads Board of Caroline County met at 11:00 A.M., Tuesday, 

December 26, 1979.  Present were Charles T. Dean, Sr., Chairman of the 

County Roads Board and Board Members Thomas C. Eveland and Harvey Fleetwood. 

Minutes and financial report of the regular meetina of December 18, 

1979 were read and approved. 

Vouchers submitted by the County Roads Board were approved and ordered 

paid by the Board. 

The Board informed Mr. Emerson that Mr. Charles Whitby - Ridgely, 

Maryland had appeared before them again to insist on immediate action by 

the Board to make public Stoney Point Road and do some immediate repairs 

to same.  After discussion the Board stated for Mr. Whitbv the fact that 

the matter of ownership of Stoney Point Road is.now in Court under reauest 

of County Commissioners to have the Court make a "Declaratorv Judgement" 

concerning the ownership of the road.   In this way the matter can be 

resolved one way or another and put an end to the problem. 

The Board told Mr. Whitby they would check with their Attorney con- 

cerning the matter of maintenance on the road althouqh a suit is in the 

Courts. 

Mr. Emerson stated that at the reouest of Mr. Dean he had made an 

estimate of costs of immediate simple maintenance repairs at approximatelv 

$3,000 up to $25,000 for a widened and gravel based roadwav. 

Mr. Eveland made a motion "To do no maintenance on Stonev Point Road 

until the Roads Board Attorney gives them his opinion concerninq the matter. 

Motion seconded by Mr. Fleetwood and concurred in by Mr. Dean 
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Mr. Dean brought to the attention of the Board and Mr. Emerson an area 

of trash accumulation of Peaviner Road.  Mr. Dean asked whether or not 

the County Roads Board could cleanup the problem or if it was a matter 

for the County Health Department.  It was agreed that if the trash is on 

the County Road Right-of-Wav then it can be cleaned up, but it was thought 

off the County Right-of-Way.  The Board asked Mr. Visintainer to contact 

the Health Department to investigate the site and report to them their 

opinion or solution to the problem. 

There being no further County Roads business the meeting was adjourned. 

Charles T. Dean, Chairman (s) 
CAROLINE COUNTY ROADS BOARD 
Thomas C. Eveland, Member (s) 
CAROLINE COUNTY ROADS BOARD 
Harvey Fleetwood, Member (s) 
CAROLINE COUNTY ROADS BOARD 

Charles E. Emerson, Jr. 
Supt. Roads Operations 

January 2, 198 0 

The County Roads Board of Caroline County met at 11:00 A.M., Wednesday, 

January 2, 1980.  Present were Charles T. Dean, Sr., Chairman of the County 

Roads Board and Board Members Thomas C. Eveland and Harvey Fleetwood. 

Minutes and financial report of the regular meeting of December 

26, 1979 were read and approved. 

Vouchers submitted by the County Roads Board were approved and ordered 

paid by the Board. 

^Mr. Fleetwood made a Motion^"To meet in an Exective Session, " Motion 

seconded by Mr. Eveland and conurred in by Mr. Dean. 

The Board returned to its regular Roads Board session at 11:45 A.M. 

Mr. Dean stated that the address of Mr. Charles Whitby was incorrect 

but correct was not known.  It was known that he was a former resident of 

Hlllsboro and Board agreed that the minutes should be corrected to read 

"Mr. Charles Whitby, formerly of Hillsboro, Maryland. 

The Board asked Mr. Emerson to look into the request of Mr. A. T. 

Blades to plant a tree at the spot of the removal of a dead one, on 

Poplar Neck Road. 

In a comment concerninq a letter from James H. Lynch, Inc., recuestinq 

that Two Johns Road be surfaced an appropriate letter is beinq framed 

for the Board and will be ready for their study. 

Mr. Emerson commented that there were a couple of Personnel requests 

before the Board which he wished the Board to resolvo. 

I 

I 
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Nathan Garfield havinq served a f  months on-job training for the 

position of Auto Mechanic II has completed the period.  Mr. Emerson re- 

commended that he be promoted to this position.  Motion bv Mr. Eveland 

"To promote Nathan Garfield to position of Auto Mechanic II.   Motion 

seconded by Mr. Fleetwood and concurred in by Mr. Dean. 

Also Clifford Truitt be promoted to Motor Ecruipment Operator I and 

Kennard Blades be hired as Highway Worker II.  Mr. Blades has been working 

approximately one year on a temporary basis.  Each would still be under 

the 6 month probationary period.  Motion by Mr. Eveland "To promote 

Clifford Truitt to Motor Equipment Operator I and to hire Kennard Blades 

as a Highway Worker II.  Motion seconded by Mr. Fleetwood and concurred 

in by Mr. Dean. 

Mr. Emerson recommended that the unfilled position of Shop Foreman 

be readvertised "In house," in order to resolve the situation of no Shop 

Foreman at present. 

Mr. Emerson told the Board he is in the process of gathering infor- 

mation concerning Rental Uniforms.  It was recommended by The Board that the 

Uniform Rental Service be advertised. 

Mr. Visintainer made a request to The Board that he be allowed to 

hire a surveyor to plat the area at end of Stoney Point Road that is now 

be used by persons fishing and putting boats over.  Mr. Visintainer stated 

that it would provide the County Attorney a very useful fact if the matter 

is resolved by the Court.  Motion by Mr. Eveland "To hire a Surveyor to 

Plat the used area at end of Stoney Point Road." Motion seconded by 

Mr. Fleetwood and concurred in by Mr. Dean. 

There being no further County Roads business the meeting was 

adjourned. 

I 
Charles T. Dean, Chairman (s) 
CAROLINE COUNTY ROADS BOARD 
Thomas C. Eveland, Member (s) 
CAROLINE COUNTY ROADS BOARD 
Harvey Fleetwood, Member (s) 
CAROLINE COUNTY ROADS BOARD 

Charles E. Emerson, Jr. 
Supt.  Roads Operations 

Januarv 8, 1980 

The Countv Roads Board of Caroline Countv met at lltOO A.M., Tuesdav, 

January 8, 1980.  Present were Charles T. Dean, Sr., Chairman of the 

County Roads Board and Board Members Thomas C. Eveland and Harvey Fleetwood. 

Minutes and financial report of the regular meeting of Januarv 2, 

1980 were read and approved. 



1! I 

Vouchers submitted bv the County Roads Board were approved and 

ordered paid bv The Board. 

The Board directed that the minutes of Januarv 7,   19R0 be corrected 

to state that the County Roads Board adjourned to "Executive Session," 

for purpose of discussing legal matters with their Attorney Mr. Roland 

Kent. 

The Board directed that the minutes of January ?, 1980 be corrected 

to state that the County Roads Board adjourned to "Executive Session," 

for purpose of discussing legal matters with their Attorney Mr. Roland 

Kent. 

The Board asked Mr. Emerson if the recent personnel changes had been 

made and if the employees affected had been informed of smae.  Mr. Emerson 

told the Board that the personnel matter had been completed. 

Mr. Emerson told the Board that he had talked with Mr. A. T. Blades 

concerning the planting of a new tree on Poplar Neck Road.  Mr. Emerson 

stated that he told Mr. Blades that it would be planted in the spring, 

Mr. Blades approved of this arrangement. 

The Board discussed with their Attorney matters conerning Stoney 

Point Road.  The Board suggested that the property owners involved be 

informed that the County has no intention at this time of using more than 

15 feet for a roadway.   The Board did state that they could make no 

committment for any future Board.  Mr. Kent suggested to the Board that 

no further discussion of Stoney Point Road be made since the matter 

is before the Courts. 

The Board opened and publicly read County Roads Bid Proposal #RB 

-CS &S (Const.) 80 for purchase of #4 Crushed Limestone or #4 Crushed 

Slag. 

The Bidders are as follows: 

The Arundel Corporation 
Townson, Maryland  212 04 

D.M. Stoltzfus & Son, Inc 
Talmage, Pennsylvanis  17580 

A complete tabulation of the bid is attached to these minutes. 

The Board will take their customary 7 day period to study the 

results of the Bid. 

Mr. Thomas Eveland made a motion "To forward a letter to Mr. 

Joseph C. Tinley offering their thanks for his lonq and loyal service 

to Caroline County as Supt., of Countv Roads Board Operations.  Motion 

seconded by Mr. Fleetwood and concurred in by Mr. Dean. 

I 

I 

I 



3 T 0 N E - 3 L A .   BIDS  R B - C S & S (Const.) 80 

Bid Opening January 8f 1980 

S-T 0 C K P I L E 

AREA 

TONS 
SLAG- 
STONE 

D.M. STCLTZyUS S. SO!; mm 
UNIT TOTAL 

ARUNPEL CQRPORATIOh 
'SLAG) (SL 

-sr 

UNIT TOTAL 

GOLDSBORO YARD 

DENTON YARD 

GROVE CEKETERY 

5,000 

5,000 

5,000 

S6.75 

8.95 

9.15 

S 43,750.00 

44,750.00 

45,750.00 

TOTALS $  134,250.00 

DENOTES SUCCESS JL LOW  I DDER 

i;o 

NO 

BID 

BID 

9.55 $  47,750.00 

S  47,750.00 

. 
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Mr. Emerson presented to the Board a computation of the extra expense 

the Snow Storm of January 4-6, 1980 cost Caroline County.   The expenditures 

above the normal operating cost was $9,510.64. 

Mr. Carl Thornton presented to The Board copies of a Report orepared 

by him concerning Fuel Consumption of County Ecuipment. 

The two major points of the report are (1) Fuel cost and prices are 

climbing yery rapidly and (2) The purchase henceforth of Diesel eauipment 

would present the County with about 30%-40% saying on Fuel. 

There being no further County Roads business the meeting was adjourned. 

Charles T. Dean, Sr. Chairman (s) 
CAROLINE COUNTY ROADS BOARD 
Thomas C. Eyeland, Member (s) 
CAROLINE COUNTY ROADS BOARD 
Haryey Fleetwood, Member (s) 
CAROLINE COUNTY ROADS BOARD 

Charles E. Emerson, Jr. 
Supt. Roads Operations 

January 15, 19 80 

The County Roads Board of Caroline County met at 11:00 A.M., Tuesday, 

January 15, 1980.  Present were Charles T. Dean, Sr., Chairman of the County 

Roads Board and Board Members Thomas C. Eyeland and Harvey Fleetwood. 

Minutes and financial report of the regular meeting of January 8, 1980 

were read and approved. 

Vouchers submitted by the County Roads Board were approved and ordered 

paid by the Board. 

The Board opened and publicly read Bid Proposal RB-TR-1-1-80 for 

purchase and installation of 7 Mobile Two-Way Radio Units.  Bidders were 

as follows: , 
Chesapeake Sound & Comm.- Easton, Maryland 
Motorola, Inc. - Camden, Delaware 
Severn Communications   - Severna Park, Marvland 
Talbot Comm., Inc.      - Cambridge, Maryland 

Mr. Owen Mills of Talbot Communications stated an objection, Mr. 

Mills asked that the record show that Severn Communications bid was re- 

ceived at 11:07 A.M. 

It was also noted that the Bid submitted by Notorola, Jnf., wail 
instead of 7 units 

imcomplete, because they submitted a price for 6 units as reouired by the 

Bid Proposal. 

A tabulation of the Bids is attached to these minutes. 

The Board recmested that the Bids be submitted to the Countv attorney 

for his opinion. 

The Board will take their customary 7 day period to study the results 

of the bid. 
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Mr. Fleetwood made a motion "To accept D.M. Stoltzfus & Son, Inc - Tal- 

in,i(|f'( r'onnsylvania ai low bidder for supplying ^ Crushed Limestone under 

Bid Proposal RB-CS & S (Const.) 80.   Motion seconded by Mr. Fveland and 

unanimously passed. 

The Board discussed with Mr. Emerson the general condition of roads 

and also the roads in the forthcoming construction season. 

Discussion also centered on Smith Landing Road.  It was noted that 

it was accepted into the County Roads System with a 30' Right-of'Way. 

The Question of surfacing came up and the Board said no surfacing was 

planned on a road with a 30' right-of-way.  Mr. Richards stated for the 

Board that if a policy change was being made concerning this road sur- 

facing, then it should be stated in the minutes because as Mr. Richards 

stated he and other Staff Members have left the impression with property 

owners that it would be surfaced on a 30' R/W. 

Mr. Richards said he had recommended the issue be taken to Court to 

settle on a 30'R/W and with the provision that it would be surfaced as 

such, but had he known the Board did not want to surface the road he 

would never have recommended they go to Court.  It was noted that The 

Board does have the right to make special provisions such as surfacing 

a road on a 30-R/W if it feels that it is necessarv.  After much 

discussion The Board made the following motion by Mr. Fveland "That 

at the appropriate time The Board will consider pavinn Smith Landing 

Road on a 30' Right-of-Way.   Motion seconded by Mr. Fleetwood and 

unanimously passed by the Board. 

Mr. Emerson presented to The Board his letter of recommendation 

that Joseph A. Holland be promoted to the Position of Automotive Mechanic 

II.  Mr. Emerson stated that Mr. Holland meets all the crualifications of 

the position.  Motion bv Mr. Fleetwood"To promote Mr. Joseph A.. Holland 

to the position of Automotive Mechanic II with appropriate pay rate. 

Motion seconded by Mr. Eveland and unanimously passed by the Board. 

Mr. Dean questioned Mr. Emerson whether or not his Shop force was 

adequate.  Mr. Emerson stated that he had one position to fill that of 

Automotive Mechanic I and then he thought he would have adeauate Shop 

strength. 

Mr. Emerson told The Board that he had an opeining for a Motor 

Equipment Operator I, which he would like to advertise "In house" to 

see if it could not be filled from within.  The Board directed Mr. 

I 

I 

Emerson to so advertise. 
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Mr. Emerson requested that he be allowed to advertise for the purchase 

of Two Panel Trucks needed by the Board Department, one to fill the need 

of the Construction Department and other to renlace a Foreman's vehicle 

which is in poor condition.  The Board unanimouslv annroved this reauest 

since funds are available in the budget for same, bv Motion of Mr. Eveland 

and second of Mr. Fleetwood. 

Mr. Emerson stated that he had made a survey of County Roads eauip- 

ment and found there were several old vehicles that are not needed but 

are taking up needed space.  It was Mr. Emersons plan to also contact 

Public Works to see if they have any old equipment, then advertise it 

for sale. 

The Board received from Mr. Emerson copies of the Survey and Plat 

made by Helmstadt Associates showing the used area at the Landing at 

the end of Stoney Point Road.  The Plat will be forwarded to the County 

Attorney for inclusion in his Legal Brief on Stoney Point Road. 

There being no further County Roads business the meeting was adjourned. 

Charles T. Dean, Sr. Chairman (s) 
CAROLINE COUNTY ROADS BOARD 
Thomas C. Eveland, Member (s) 
CAROLINE COUNTY ROADS BOARD 
Harvey Fleetwood, ^ernber (s) 
CAROLINE COUNTY ROADS BOARD 

Charles E. Emerson, Jr. 
Supt., Roads Operations 

Jahuary 22, 19BO 

I 

The County Roads Board of Caroline Countv met at 11:00 A.M., Tuesdav, 

January 22, 1980.  Present were Charles T. Dean, Sr., Chairman of the 

County Roads Boardand Board Members Thomas C. Eveland and Harvey Fleetwood. 

Minutes and financial report of the regular meeting of January 15, 

1980 were read and approved. 

Vouchers submitted bv the Countv Roads Board were approved and ordered 

paid by The Board. 

Mr. Larry Thomas, property owner in "Tammuxzena Shores" subdivision 

appeared before The Board to thank the Countv Roads for services on Fwing 

Road since it had been taken into the Countv Roads Svstem.  Mr. Thomas ack- 

nowledged that it was a welcome surpise to find the road had been plowed 

during the recent snow storm.  Mr. Thomas asked The Board to keep in nind 

their committment to improve Ewing Road this sorina or summer. 

The Board and Mr. Emeraon discussed the recent Two-Way Radio bids.  The 

Board received the opinion from their attornev Mr. Roland Kent in regard to 
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several items in several of the bids that did not confnrrr) to the Pid Spe- 

cifications.  A copv of Mr. Kents letter is attached to these minutes. 

Mr. Fleetwood made a motion "To accept Talbot Communications, Inc- 

Cambridge, Marvland as successful low bidder for Bid Proposal RB-TR-l-l-RO 

for Two-Way Radios, as recommended by Countv Attornev Roland Kent".  Mo- 

tion seconded bv Mr. Fveland and concurred in by Mr. Dean. 

The Board and Mr. Emerson discussed the recent Stone Bids.  Mr. 

Emerson stated that if possible it would save Caroline Countv monev if 

the stone could be hauled bv local truckers.  It was noted that the Co- 

unty Roads Board has awarded the stone bid to D.M. Stoltzfus & Son, Inc- 

Talmage, Pennsylvania, but the bid gives The Countv the option of burving 

the stone at the Ouarrv or have the successful bidder deliver the stone. 

The successful bidder has acknowledged that thev would not cause a problem 

if stone is hauled bv local Haulers.  It was agreed that ads be placed in 

local papers asking for proposals for delivering Stone. 

Mr. Eveland made a motion "To adjourn to an Executive Session for dis- 

cussion of Personnel matters".  Motion seconded bv Mr. Fleetwood and con- 

curred in by Mr. Dean.  The Board adjourned to executive session at 11:55 

A.M. 

The Board reconverted their regular roads board meeting at 12:45 P.M. 

There being no further County Roads business the meeting was adjourned. 

I 
Charles T. Dean, Sr. Chairman (s) 
CAROLINE COUNTY ROADS BOARD 
Thomas C. Fveland, Member (s) 
CAROLINE COUNY ROADS BOARD 
Harvev Fleetwood, Member (s) 
CAROLINE COUNTY ROADS BOARD 

Charles E. Emerson, Jr. 
Supt. Roads Operations 

Januarv 29, 1980 

The County Roads Board of Caroline County met at 11:00 A.M., Tuesdav, 

January 29, 1980.  Present were Charles T. Dean, Sr., Chairman of the 

County Roads Board and Board Members Thomas C. Fveland and Harvey FleetwoocL 

Minutes and financial report of the regular meeting of January 

22, 1980 were read and approved. 

Vouchers submitted bv The County Roads Board were approved and 

ordered paid bv The Board. 

Mr. Evoland reqUttltad that th. 'llinq Of a word in Paranr.u.h M 

of the minutes of January 22, 1980 should be chanced. The word in the 

minutes is spelled "burvinq", but shouM ba •pallad "buying," in ord 

I 

to state the purpose of the paragraph. 
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County Roads Board for 
Caroline County 

Courthouse 
Denton, Maryland  21629 

Re:  Miscellaneous ^2 

Gentlemen: 

January 17,   1980 

j 

' JAW 18 1900 

COUNTY COMMiid»U(XcKS 
.     OFFICE 

fHONl 
479-2570 
822.5330 

I have reviewed the bids received from Chesapeake Sound and 
Communications, Inc.. Talbot Communications. Inc.. Motorola Com- •» 
munlcatlons and Electronics, Inc., and Severn Communications. 

Unless you see significant reasons why it might be in the 
public Interest to waive some of the defects in the bids by 
Severn and Motorola, I recommend the following course of action; 

t '  1. 

2. 

3. 

4. 

The bid of Severn should he rejected.  The bid was not 
received within the time limitation imposed on the bid- 
ders (it was received seven minutes late) and the required 
bid security was not furnished (no bid bond or no cash 
deposit). 

The bid of Motorola should also be rejected since it was 
not responsive.  The bid was for six radios, whereas the 
invitation for bids and the information to bidders pre- 
scribed bids for seven radios. 

No defects in the bid by Chesapeake have been called to 
my attention; therefore, I suggest this bid be considered. 

No defects in the bid by Talbot have been called to my 
attention; therefore, I suggest that this bid be considered. 
Talbot anpears to be the lowest of the two acceptable bids. 

•Therefore, barring unusual considerations, you will prob- 
ably want to accept the bid of Talbot. 

yours 

liC/V*J 
oland C. Kent 

tkt 
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Mr. Emerson read to the Board a proposal received by The County 

Roads Board for the rental of Uniforms for Countv Roads and Public Works 

Employees. 

Proposals received from the following firms: 

I 
Acme Service Industries 
Salisbury, Maryland 21801 

Rentex Corporation 
Seaford, Delaware 

Rental Uniform Service 
Portsmouth, Virginia 

$ 7.10/man/week 

f.25/man/week 

5.75/man/week 

I 

I 

Mr. Emerson told the Board he had research the three proposals and 

everything was in order.  Mr. Emerson recommended that Rental Uniform 

Service be awarded the proposal.  The Board discussed the proposals and 

decided to waive the week normally taken to study bids. 

Mr. Eveland made a motion "To accept the recommendations of their 

Supt.,   of Roads Operations and award the contract for Employees Uniform 

Rental to Rental Uniform Service - Portsmouth, Virginia.  Motion seconded 

by Mr. Fleetwood and concurred in by Mr. Dean. 

Mr. Fleetwood made a motion at 11:20 A.M., "To adjourn an" Executive 

Session" to discuss Stonev Point Road and other legal matters with their 

Attorney Mr. Roland Kent."  Motion seconded by Mr. Eveland and concurred 

in by Mr. Dean. 

The Board reconvened to regular Roads Board meetina at 12:10 P.M. 

A proposal was made by Mr. Emerson to combine the positions of 

Administrative Aide, Accountant II and Right of Way Clerk to create 

the position of Assistant Superintendent of Caroline County Roads.  This 

position to be filled by the i^combat Mr. Marvin MacDonald. 

Mr. Fleetwood made a motion " To accept the description of Assistant 

Superintendent of County Roads operations and to have same filled by 

the incombant Marvin MacDonald.  Motion seconded bv Mr. Eveland and con- 

curred in by Mr. Dean. 

Mr. Dean told Mr. Emerson that he had had a conversation with Mr. 

Alvin Thomas of Dorchester County and that Mr. Thomas stated that he 

felt the County would not be satisfied with the recent radio bid bv 

Caroline County.  He felt they were not heavv dutv enough for the job 

they wore to fill.  Mr. Emerson said he had no reason to believe that 

they wouldn't do the job intended.  Mr. Emerson told the Board he would 

converse with Mr. Thomas concerning his fears. 

Mr. Dean asked Mr. Emerson to check to see that some Pot holes on 

Hog Lot Road had been repaired. 

•WteMMBi 
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There being no further County Roadp; business the meetinci wns 

adjourned. 

Charles E. Emerson, Jr. 
Supt. Roads Operations 

Charles T. Dean, Chairman (s) 
CAROLINE COUNTY ROADS BOARD 
Thomas C. Eveland, Member (s) 
CAROLINE COUNTY ROADS BOARD 
Harvev Fleetwood, Member (s) 
CAROLINE COUNTY ROADS BOARD 

I 
February 5, 1980 

The County Roads Board of Caroline County met at 11:00 A. M. , 

Tuesday, February 5, 1980.   Present were Charles T. Dean, Sr., Chairman 

of the County Roads Board and Board Members Thomas C. Eveland and 

Harvey Fleetwood. 

Minutes and financial report of the regular meeting of January 

29, 1980 were read and approved. 

Vouchers submitted by the County Roads Board were approved and 

ordered paid by the Board. 

Mr. Emerson opened and publicly read for the Board Proposals for 

Hauling #4 Stone.  Proposals and Prices received from the following 

firms. 

NAME STOCKPILE AREAS 

Grove 

I 
U. L. Harman, Inc. 
Fry & Hollingsworth 

$   5.10 
4.77 

Denton  Goldsboro 
ft  4.20 $  4.60 

4.47 3.64 

Mr. Eveland made a motion "To have the Roads Supt. take proposals 

to the County Attorney and with his approval of the Proposals, County 

Supt. would award Proposal for Hauling Stone immediately to low bidder. 

Motion seconded by Mr. Fleetwood and concurred in by Mr. Dean. 

The Board opened and publicly read Bid Proposal *RB-MT-l-l-80 for 

supplying and delivering (2) Two New Panel Truck Units, as per Bid 

specifications.  Bidder and Bid prices are as follows: 

M & L CMC Agency - Federalsburg, Md. 
Smith Ford, Inc. - Denton, Md. 
Levi Chevrolet, Inc. 
Fuller Ford - Fasten, Md. 

fill,484.76 
11,514.20 
11,592.22 
12,300.03 

I 
Mr. Eveland made a motion "To have the Countv Roada Attorney review 

bids and with his approval award the bids Immediately to the succesful 

bidder.  Motion seconded by Mr. Plaetwood and oonourrad in by   Mr. I'tMn. 
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Mr. Emerson asked The Board for permission to advertise "In House" 

for a Clerk Typist I to assume clerical duties left bv the nameinci of a 

Assist. Supt. of Roads.  This would not be a new position but the conversion 

of the position of Right-of-Way Clerk to the position of Clerk Typist I. 

Mr. Fleetwood made a motion "to convert the position of Riaht-of-Wav 

Clerk to the position of Clerk Typist I and advertise "In House" to have 

this position filled.  Motion seconded by Mr. Eveland and concurred in 

by Mr. Dean. 

Mr. Emerson informed the Board that all the men had been measured 

for the new uniforms and they should be delivered durina the week, of 

February 18. 

Mr. Emerson told The Board that he felt it was imperative that 

the Roads Board purchase 2 new Tractors and Mowers for the coming mowina 

season.  The current equipment ranges in age from 15-20 years and has 

been patched and repaired until there isn't much production left in it. 

It is felt 2 new pieces will do the work of the current fleet of 5 mowers, 

and also allow the roads to be cuty more frequently. 

Mr. Eveland made a motion "To direct the Countv Roads Superintendent 

to advertise and receive bid for Two (2) New Tractors and Mowers. Motion 

seconded by Mr. Fleetwood and concurred in by Mr. Dean. 

Mr. Visintainer showed the Board a plat of Smith Landing Road right- 

of-way as set down by Court ruling.   Also the Plat was redrawn to show 

the curve area and lines which would eliminate the sharo curve.  This 

would mean having two property owners agree to give up more of their 

property in order to modify the curvature.  Mr. Visintainer told the 

Board he had written the affected property owners, and has received one 

reply which was unfavorable to the idea.  The Board said they were unsure 

of the area in cmestion by looking at the plat, asked to be taken on an 

on-site inspection of the area. 

Mr. Richards told the Board and Mr. Emerson that the Moscuito Control 

Program was going to have to have a truck in order to continue the program 

this year.  Mr. Richards said he had been thinking about the cost of a 

new truck and decided to check with Mr. Emerson to see if any County Roads 

equipment could be utilized.  Mr. Emerson stated that he had a 1978 Dodqe 

Pickup in very godd condition that they could purchase if he was allowed 

to bid a new one for replacement.  The Dealers trade price would be about 

$3,750.  Mr. Richards recommended the County Roads bid a new truck with 

trade-in to get a price of the old truck.  Mr. Fleetwood made a motion 

"To Bid a new pickup truck with trade-in of a 1978 Dodge pickup.  Motion 



seconded by Mr. Eveland and concurred in by Mr. Dean. 

There being no further County Roads business the meeting was adjourned. 

Charles T. Dean, Sr.  Chairman 
CAROLINE COUNTY ROADS BOARD 
Thomas C. Eveland, Member 
CAROLINE COUNTY ROADS BOARD 
Harvev Eleetwood, Member 
CAROLINE COUNTY ROADS BOARD I 

Charles E. Emerson, Jr. 
Supt. Roads Operations 

February 12,   1980 

I 

The County Roads Board of Caroline County met at 11:00 A.M., Tuesday, 

February 12, 1980.  Present were Charles T. Dean, Sr., Chairman of the 

County Roads Board of Caroline County and Board Members Thomas Eveland 

and Harvey Fleetwood. 

Minutes and finanical report of the regular meeting of February 5, 

19 80 were read and approved. 

Vouchers submitted by the County Roads Board of Caroline County 

were approved and ordered paid by the Board. 

Mr. Emerson announced to the Board that Fry and Hollinasworth - 

Denton, Maryland who were awarded proposal for hauling stone, he 

couldn't perform the contract because he auoted prices from wrong Quarry. 

Mr. Emerson told the Board that he has contacted the next bidder U.L. 

Harman, Inc- Marydel, Marvland and they will haul the contract Quantities 

of stone. 

Mr. Emerson stated that in paragraph #4 of the minutes of February 

5, 1980 that the position of Clerk Typist I was incorrect and it should 

have read Clerk Typist IV.  No change in Grade or Salary is affected by 

this change. 

Mr. Eveland made a motion "To amend minutes to read Clerk Tvpist IV 

instead of Clerk Typist I as recorded in minutes of February 5, 1980.  Motion 

seconded by Mr. Fleetwood and concurred in by Mr. Dean. 

Mr. Emerson talked with The Board concerning the disposition of 

Bid Proposal No. RB-MT-1-1-80 for the purchase of Two Panel Trucks.  Mr. 

Emerson noted a difference of only $29.44 between the two low bids, but 

he recommended the second low bidder be accepted because of a number of 

economical reasons between the two types of vehicles.  Mr. Emerson noted 

that after discussion with the Roads Board attornev he had made the 

recommendation to accept the second low bidder. 

I 
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The Board after discussion agreed that Mr. Fnerson should have a 

letter from the County Roads Attorney in which he states that the Countv 

Roads Board consider accepting the second low bidder, and said letter 

be forwarded to all bidders. 

Mr. Fleetwood made a motion "To reject the Bid of M&L GMC Agency, 

Inc. - Federalsburg, Maryland on Bid Proposal #RB-MT 1-1-80." Motion 

seconded by Mr. Eveland and concurred in by Mr. Dean. 

Mr. Fleet*ood made a motion "To accept Smith Ford, Inc. - Denton, 

Maryland as lowest qualified bidder, as recommended by Roads Supt, 

Charles Emerson and Roads Attorney Roland Kent."  Motion seconded by 

Mr. Eveland and conurred in by Mr. Dean. 

Mr. Dean announced that the Seward Public Drainage Association 

had failed to get the reauired votes in order to perform the duties of 

a Drainage Association.  Mr. Dean noted that it looks like there will 

be no way of getting any drainage help on Seward Road.  Mr. Dean told 

Mr. Emerson that he had some ideas on getting drainaae on Seward Road 

and would like to visit the road with Mr. Emerson. 

There being no further County Roads business the meeting was 

adjourned. 

Charles T. Dean, Sr. Chairman (s) 
CAROLINE COUNTY ROADS BOARD 
Thomas C. Eveland, Member (s) 
CAROLINE COUNTY ROADS BOARD 
Harvey Fleetwood, Member (s) 
CAROLINE COUNTY ROADS BOARD 

Charles E. Emerson, Jr. 
Supt. Roads Operations 

February 19, 1980 

The County Roads Board of Caroline County met at 11:00 A.M., Tuesday, 

February 19, 1980.  Present were Charles T. Dean, Sr., Chairman of the 

County Roads Board and Board Members Thomas C. Eveland and Harvey Fleet- 

wood. 

Minutes and financial report of the reaular meeting of February 12, 

1980 were read and approved. 

Vouchers submitted by The County Roads Board were approved and 

ordered paid by The Board. 

The Board discussed with Mr. Visintainer and Mr. Emerson a desiqn 

drawnup by Mr. Visintainer concerning a sharp curve on Smith Landing Road. 

The design is for both a 20MPH and 30MPH curve.  Roth designs will entail 

acquiring extra land from several property owners.  The 20MPH will reauire 

and 6 feet extra of private property and the 30MPH will reauire about 
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18 extra feet.  Some preliminary investigation has shown that either desiqn 

may be rejected by the property owners.  The Board however instructed Mr. 

Visintainer and Mr. Emerson to negotiate for the 30MPH design first, if 

that does not succeed then try to accruire the 20  MPH design curve. 

Mr. Dean tcld Mr. Emerson that he had been contacted by Mr. A. T. 

Blades, property owner on Poplar Neck Road concerning a drainaqe problem. 

Mr. Blades said he had been promised a larger oipe near his property in 

order to keep water and siltation from entering his pond.  The Board 

instructed Mr. Emerson to contact Mr. Carlton Dukes, Farm Operator for 

Mr. Blades, concerning the matter. 

The Board told Mr. Emerson that they had had some complaints con- 

cerning broken edges of surfacing on Beauchamp Branch Road.  The Board 

was informed by Mr. Emerson that the surfacing is extremely narrow and 

that a lot of traffic is carried on the extreme edges of the road.  Mr. 

Emerson stated that he would check out the problem. 

Mr. Fleetwood asked also if Mr. Emerson would check the drainage 

on Andrew Road, which intersects with Beauchamp Branch Road. 

Mr. Fleetwood informed The Board and Mr. Emerson that he had been 

contacted by officials of M & L GMC Agency, Inc. - Federalsbura, Md., 

concerning the decision by The County Roads Board to reject their low 

bid for Two Panel Trucks.   Of the reason stated bv the Countv Roads 

Board for the rejection was one that stated the location of parts.  It 

is their contention they will nver be low on a bid since they are in 

Federalsburg and there are closer dealers in Denton.  The Board stated 

that it was unfortunate this reason was stated and henceforth in future 

bids will not be a consideration in the acceptance or rejection of a Bid. 

Mr. Eveland told the Board and Mr. Emerson that he had been approached 

concerning the use of Performance Bond in County bids.  Mr. Eveland 

stated that he recalled that the Board had gone on record that it would 

leave out the performance bond when purchasincr cars and trucks, because 

of tying up the cash flow of small local business men.  Mr. MacDonald 

said it was not in the Countv Roads Board minutes, but was probably 

done during a Countv Commissioners Meeting and the word was not received 

by the County Roads Board.  Mr. Board after some discussion agreed to 

hold off any further discussion until Mr, Fleetwood, who had to leave 

the meeting hurriedly, could attend. 

I 

I 
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Mr. Visintainer told the Board and Mr. Emerson that tho current 

Maintenance contract for the Caterpillar 955 Loader has exnired.  The 

machine is given a complete maintenance and service check each 200 

hours of operation at a cost of $338.88 each.  It was agreed that since 

this machine has a guarantee buy back with Caterpillar Companv the 

machine should receive the complete maintenance nroqram.  Mr. Eveland 

made a motion "To continue the Maintenance Contract for the Caterpillar 

955 Loader."  Motion concurred in by Mr. Dean. 

There being no further County Roads business the meeting was 

adjourned. 

Charles T. Dean, Sr. Chairman (s) 
CAROLINE COUNTY ROADS BOARD 
Thomas C. Eveland, Member (s) 
CAROLINE COUNTY ROADS BOARD 
Harvev Fleetwood, Member (s) 
CAROLINE COUNTY ROADS BOARD 

Charles E. Emerson, Jr. 
Supt. Roads Operations 

February 26, 1980 

I The County Roads Board of Caroline County met at 11:00 A.M., Tuesday, 

February 26, 2980.  Present were Charles T. Dean, Sr., Chairman of 

the County Roads Board and Board members Thomas C. Eveland and 

Harvey Fleetwood. 

Minutes and financial report of the regular meeting of February 19, 

1980 were read and approved. 

Vouchers submitted by The County Roads Board were approved and 

ordered paid by The Board. 

I 
The Board opened and publicly read Bid Proposal No. RB-MT-2-2-80 

for purchase on one (1) pickup truck as per specifications. 

Bidders were as follows: 

Smith Ford, Inc. 
Denton, MD   21629 

$5,435.09 
Less trade  1, 900.00 

Net   $3,~535.09' 
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No other bids were received by The County Roads Board. 

The Board agreed to use the 7 day waiting period before making 

a decision concerning the proposal. 

Mr. Emerson reported to the Board that he had investigated the 

problems on Poplar Neck Road, Beauchamp Branch RD and Andrew Road 

as advised in the minutes of February 19,1980.  Corrective measures 

will be taken to resolve these problems just as soon as possible. 

The Board directed the Clerk to the County Commissioners to 

check past County Commissioner and County Roads minutes for any 

decisions concerning the deletion of Bid Bond or Performance Bond 

clause in County Bid proposals. 

Mr- Emerson told The Board he had two personal matters that 

needed a decision by The Board. 

Mr. Emerson advised the Board he had followed procedure and 

had advertised "In House" for applications to fill the advertised 

position of Clerk Typist IV.  One application was received prior to 

the deadline, that from Mrs. Connie Lewis.  Mr. Emerson stated that 

he has interviewed Mrs. Lewis, and it is his recommendation that 

Mrs. Lewis be hired to fill the Clerk Typist IV position. 

Mr. Fleetwood made a motion "That by recommendation of the 

Supt., of County Roads Operations, Mrs. Connie Lewis be hired to 

fill the position of Clerk Typist IV, effective February 27, 1980. 

Motion seconded by Mr. Eveland and concurred in by Mr. Dean. 

Mr. Emerson advised The Board he had followed procedure and 

had advertised "In House" for applications to fill the advertised 

position of Motor Equipment Operator I.  Three applications were 

received prior to the deadline, each of the applicants 

has been interviewed by the Supt.  Mr. Emerson recommended that 

Dennis P. Jewell, employee of the County Roads Board, be promoted 

to fill the position of Motor Equipment Operator I, effective 

February 27, 1980. 

I 

I 

I 
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Mr. Eveland made a motion "That by the recommendation of the 

Supt., of County Roads Operations, Mr. Dennis P. Jewell be promoted 

to fill the position of Motor Equipment Operator I, effective 

February 21,    1980.  Motion seconded by Mr. Fleetwood and concurred 

in by Mr. Dean. 

Mr. Emerson asked The Board for permission to advertise for 

Bids to fill the asphalt needs for period 5/1/80 to 4/30/81. 

Mr. Eveland made a motion "To advertise for bids for asphalt v 

products, as per recommendation of Supt., of County Roads Operations" 

Motion seconded by Mr. Dean. 

There being no further County Roads business, meeting was 

adjourned. 

CHAIRMAN 

MEMBER 

CHARLES T. DEAN, SR. 

THOMAS C. EVELAND 

-Zr. 

i MEMBER A 
ACTING CLERK 

HARVEY FLEETWOOD 

A 
CHARLES E. EMERSON, SUPT., COUNTY ROADS OPERATIONS 

CAROLINE COUNTY, MARYLAND 

I 

March 4, 1980 

The County Roads Board of Caroline County met at 11:00 AM, 

Tuesday, March 4, 1980. 

Minutes and financial report of the regular meeting of 

February 26, 1980 were read and approved. 

The Board opened and publicly read Bid Proposal #RB-MT-l-3-80 

for purchase of two new tractors and mower attachment, as per bid 

specifications. 
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Bidders and Bid prices are as follows: 

Shaffer Equipment Co. 
Denton, MD   21629 $30,300.00 

Elliott Equipment Co., Inc. 
Easton, MD   21601 $32,284.00 

State Equipment Co. 
Baltimore, Maryland 

Duffey Ford Tractor, Inc 
Wye Mills, Maryland 

$35, 542.00 

$31, 904.00 
32,242.00 (Alternate) 

I 
Several irregularities concerning the Bid opening were recorded. 

(1) The Bid of Duffey Ford tractor was received at 11:02.30 
or 2h  minutes late; after one or two bids had already 
been opened. 

(2) it was noted that his #4600 tractor did not meet 
H.P. requirements; thus his reason for an alternate 
bid. 

(3) It was noted by Bidders present that the Shaffer 
Equipment Company did not include Equipment Literature 
as per specifications. 

Mr. Emerson noted that Shaffer had hand delivered 
literature earlier in the week. 

(4) Bidders were concerned that Farm Tractor Front-Ends 
did not qualify as "Heavy Duty". 

A poll of the Bidder present showed no opposition to having 

the bid of Duffey Ford Tractor opened and publicly read. 

The Board directed Mr. Emerson to have the Roads Board Attorney, 

Mr. Roland Kent, review the Bids for his legal opinion. 

Mr. Emerson submitted to the Board a statement of the cost of 

the recent snow storm on March 1 and 2, 1980.  The total out-of- 

pocket costs was $7,919.51. 

Mr. Emerson recommended to the Board that Smith Ford - Denton, 

Maryland, be awarded the Bid for the new pickup truck as bid under 

proposal #RB-MT-2-2-80. 

Mr. Fleetwood made a motion "To accept the recommendation of 

Roads Supt. Emerson and award the Bid for purchase of (1) one new 

pickup truck to Smith Ford - Denton, Maryland."  Motion aoconded by 

Mr. Eveland and concurred in by Mr. Dean. 

I 

I 
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The Board discussed briefly with Mr. Emerson the road projects 

for the forthcoming year. More time will be devoted to this matter 

at another meeting. 

There being no further County Roads Board business, the meeting 

was adjourned. 

CHAIRMAN 7 

MEMBER 

CHARLES T. DEAN, SR. 

MEMBER 

THOMAS G. EVBLAND 

HARVEY FLEETWOOD 

ACTING CLERK 

I 

I 

CHARLES E. EMERSON,    SUPT.,   COUNTY ROADS   OPERATIONS 
CAROLINE   COUNTY,    MARYLAND 

March 11,  19c3o 

The County Roads Board of Caroline County met at 11:00 A.M., Tuesday, March 11 1980 
Present were Charles T. Dean, Sr., Chairman of the County R^ads and Boa^ members 
Thomas C. Eveland and Harvey Fleetwood. members 

Minutes and financial report of the regular meeting of March 4, 1980 were 

read and approved. 

Vouchers submitted by the County Roads Board were approved and ordered 

paid by the Board. 

Mr. Emerson presented to the Board his recommendation and that of County 

Road Attorney Roland Kent concerning the awarding of Bid Proposal #RB-MT-1-3-80 

for purchase of two tractors and mower attachments. It was recommended that the 

low bid of Shaffer Equipment Company, Denton, Maryland, be awarded the contract. 

Mr. Eveland made a motion "To accept the recommendation of Mr. Emerson and 

Mr. Kent and award the contract for Bid Proposal //RB-MT-1-3-80 to low bidder 

Shaffer Equipment Company, Denton, MuryLand". Motion was seconded by Mr. KU-.-twood 

and cotuMirr.'d by Mr. Dean. 

Mr. Batnon prtatnttd to bhi Board a resolution, a copy of which Li atuched, 

listing several pleoea of BurplUi County Ro«da Iqulpacnt, Mr. Emerson recommended 

that the oquipmrnt ba plaocd in bhi Maroh L3, L98O Oonfigmunt Sale of Choptanfc 

Huri ban Club, 
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Mr. Fieetwood made a motion to place Surplus County Roads Equipment, as contained 

in attached list, in the Choptank. Ruritan Club Consignment Sale on 3-13-^0. 

Motion seconded by Mr, Eveland and concurred in by Mr. Dean, 

Mr. Emerson told the Board that he was attending a 2 day seminar on Bridges 

and applicable funding methods for same through Federal and State programs. 

Mr, Dean told Mr, Emerson that he had been approached by Mr, Raymond Cohee 

of Henderson about the County removing several trees near the old Henderson 

Schoolhouse on Bee Tree Road,  It was not immediately known whether the trees 

are on County right-of-way or not.  The Board asked Mr, Emerson to contact Mr. Cohee 

and also determine the exact location of the trees, 

Mr, Dean told the Board and Mr, Emerson and Mr, Visintainer that he had been 

approached by the abutting property owner to Holly Landfill, He had asked for 

permission to remove an old hedgerow that separates the two properties. Mr. 

Visintainer voiced his concern that removing the hedge will leave th        LI r 

of flying debris from the Landfill.  The hed|  acts as a sc    to the [jandfill 

Operation. Mr. Visintainer explained that some problems had occurred in the past 

because of blowing objects and he did not like to see this problem start up again. 

The Board agreed to keep the hedgerow in place. 

The Board told Mr, Emerson that they have had several requests recently to 

have work done on private roads. When the Board members told them this was 

impossible, the person countered that it had been done in the past. Mr, Emerson 

and Mr, MacDonald stated they had no knowledge of any such occurrence. The 

Board asked Mr, Emerson to stress to his men that no work is to be done on private 

roads and if they are in doubt, immediately contact their supervisor. 

Mr. Fieetwood made a motion "To adjourn to an Executive Session for the 

purpose of discussing personnel matters." Motion seconded by Mr, Eveland and 

concurred in by Mr. Dean at ll:Urj A.M. 

At 12:00 Noon the Board reconvened in regular County Roads session. 

Mr, Emerson made a recommendation to the Board that Mr, Michael Fry, Denton, 

Maryland, be hired to fill the advertised position of Auto Mechanic II, 

Mr, Fieetwood made a motion "To accept the recommendation of Supt. Emerson 

and hired Michael Fry, Denton, Maryland, to fill the position of Automotive 

Mechanic II at drade 8 Step 1 at an hourly rate of $l*t62t" Motion was seconded 

by Mr. Eveland and concurred in by  Mr, Demi. 

I 

I 

I 
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Mr. Emerson explained to Lhe Board that he has 2 openings for Highway Worker II 

position and would like to advertise for some immediately.  The Board unaminously 

agreed. 

There being no further County Roads Board business, the meeting was adjourned. 

Charles E. Emerson, Supt. 
Roads Operations 
Acting Clerk 

Charles T. Dean, Chairman (s) 
CAROLINE COUNTY ROADS BOARD 
Thomas C. Eveland, Member (s) 
CAROLINE COUNTY ROADS BOARD 
Harvey Fleetwood, Member (s) 

CAROLINE COUNTY ROADS BOARD 

March 18, 1980 

I 

The County Roads Board of Caroline County met at 11:00 AM, Tuesday, 

March 18, 1980. Present were Charles T. Dean, Sr., Chairman of the County 

Roads and Board Members Thomas C. Eveland and Harvey Fleetwood. 

Minutes and financial report of the regular meeting of March 11, 1980 were 

read and approved. 

Vouchers submitted by the County Roads Board were approved and ordered 

paid by the Board. 

The Board opened and publicly read Bid Proposal #RB-AM.l-3-80 for supplying, 

delivering and applying asphaltic material as per specifications. Bidders and 

Bid prices were as follows: 

BIDDER 

4id-Atlantic Paving 
msdell Corp. 

3. Stewart Mitchell 
Isphalt Service Co. 

PATCH PATCH    PATCH 
NEW TREATMENT  RETREATMENT  DRUMS  DIST.  PREMIUM  TOTAL CONTRACT 

$   .93 
.9285 
.8335 
.8929 

$  .93 $1.50 $ .93 $.30 
.9285 I.185 .9285 .357 
.8835 1.18 .8835 .35 
.8979 1.20     .90 .08 

$440,250.00 
445,162.50 
425,137.50 
397,370.00 

I 

All bidders included the clause that "prices" are subject to escalate at any 

time due to refinery increases. 

It was observed that prices have risen almost 7^ since 1979 bids were opened. 

It was acknowledged that serious reassessment of the roads construction will have 

to be made in light of the price increases Just received. 

Mr. Emerson asked the Board for the customary 7 days in order to study the 

results of the Bid opening prior to awarding the contract,. 

Mr. Emerson told the Hoard he had talked with Mr. Raymond Cohee concerning 

OUtttOg trees at. Henderson schoolhouse as requested in nlnuttl of March 11, 19 0. 

Mr. Emerson noted that the trees are dead or dying, but they are out of bhi 

County Right-of-way, The Hoard agreed that th« County Uoada Hoard ihould 1 
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become involved in work on private property. 

Mr. Emerson reported to the Board the results of the equipment placed in 

the Choptank Ruritan Consignment sale. The County Roads Board realized a return 

of $4,109.25 from those items.  It was felt by all that the return on the sale 

was more than adequate. A copy of return on the sale was more than adequate. A 

copy of the Consignment Sale results is attached to these minutes. 

There being no further County Road Board business, the meeting was adjourned. 
I 

Charles E. Emerson, Supt. 
Roads Operations 
Acting Clerk 

Charles T. Dean, Sr., Chairman(s) 
CAROLINE COUNTY ROADS BOARD 
Thomas C. Eveland ^s) 
CAROLINE COUNTY ROADS BOARD 
Harvey Fleetwood (s) 
CAROLINE COUNTY ROADS BOARD 

March 25, 1930 

The County Roads Board of Caroline County met at 11:00 AM, Tuesday, 

March 25, 19 :'0. Present were Charles T. Dean, Sr., Chairman of the County 

Roads and Board Members Thomas C. Eveland and Harvey Fleetwood. 

Minutes and financial report of the regular meeting of March 13, 1980 were 

read and approved. 

Vouchers submitted by the County Roads Board were approved and ordered 

paid by the Board. 

The County Roads Board of Caroline County, upon the recommendation of 

County Roads Superintendent Emerson and written legal opinion of County Roads 

Attorney Roland Kent, approved The Asphalt Service Co., Baltimore, MD as successful 

low bidder on Bid Proposal RB-AM-1-3-80. Bids were awarded for supplying, delivering, 

and applying asphaltic material for period 5-1-80 to U-30- 1. 

Mr. Eveland made a motion "To accept by recommendation of County Roads 

Superintendent and County Roads Attorney, the low bid of The Asphalt Service Co., 

Inc., Baltimore, Maryland as specified in Bid Proposal RB-AM-1-3-80. Motion 

seconded by Mr. Fleetwood and unanimously approved by the Board. 

Mr. Emerson told the Board that he had been approached by Mr. Calvert Merriken, 

who requested that the County Roads Hoard completes the surfacing of the streets 

In his subdivision on MD. Rt. Ilil].     His request is based on his being able to 

have the work done as Kroul.-l-'oot Assessment by the County and billed to him over 

a 10 year period. The matter was discussed at, Lingth by Th« Hoard with Mr. 

Visintalner, Mr. Richards and Mr. Emerson.  [1 was concluded that ha has no basis 

under Subdivision Regulations or Front-Fool ppopotal,  It wa» agreed that he be 

allowed bo petition the Count; m and al   that blna The Board can act, on 

matter. 

I 

I 



MEMBERS 

T.    DEAN,    BR. 

C.    KVELAND 

PLKTWOOD 

CHAIRMAN 

f 

CHARLES    E.    EMERSON,    JR. 
• UPCRINTINDENT 

COUNTY    ROADS    OMRATION9 

ROLAND   C.    KENT 
ATTORNKV 

OFFICE OF THE 

CAROLINE COUNTY ROADS BOARD 
DENTON. MARYLAND 21820 

March 6, 1980 

RBSOLUTION tid 6 / 

The County Roads Board of Caroline County hereby resolves to 
dispose of at Public Auction of The Choptank Kuritan Club 
E^Lpm-nt Sale, on consignment, on March 13. 1980, the following 
items of Caroline County Roads Board Equipment. 

1 - International #140 factor/ #23 Sickle Bar Mower 
S/N # 9496-J - County Roads #522 

1 - International # 140 Tractor/#23 ^ickle Bar Mower 
S/N 26296   - County Roads #54 2 

1 - International #140 Tractor/ #23 Sickle Bar Mower 
S/N 64275   - County Rpads #543 

1 - Allis Chalmers Tractor - Model # Wn-45 
S/N 330863  - County.Roads # 539 

1 - Long - 6% Rotary Mower 

Quantity of assoeted parts for #23 "ickle Bar Mowers. 
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Adopted : 

,i 

Attest: 

CHAIRMAN 

MEMBER 

MEMBER 

COUNTY ROADS BOARD OF CAROLINE COUNTY 

^ 
Cr*iJ*\J       t 

Charles T. Dean, Sr. 

Thomas C. Eveland 

^r^ -y^/W 
Harvey F]^etwood 

Charles E. Emergi 
Caroline County, Mai 

Roads Operations 
d 



Mr. Dean asked Mr. Emerson if Lhe work on Poplar Neck Road al the property 

of Mr, A. T. Blades had been completed. Mr. Emerson stated that the worst has 

not been done, but would be as soon as weather will allow. 

There being no further County Roads Board business, the meeting was adjourned. 

I Charles E. liner son, Supt. 
Roads Operations 
Acting Clerk 

Charles T. Dean, Sr., Chairman (s) 
CAROLINE COUNTY ROADS BOARD 
Thomas C. Eveland(s) 
CAROLINE COUNTY ROADS BOARD 
Harvey Fleetwood (s) 
CAROLINE COUNTY ROADS BOARD 

I 

I 

April 1, 198O 

The County Roads Board of Caroline County met at 11:00 AM, -uesday, April 1, 198O. 

Present were Charles T. Dean, Sr., Chairman of the County Roads and Board Members 

Thomas C. Eveland and Harvey Fleetwood. 

Minutes and financial report of the regular meeting of March 25, 19 O were 

read and approved. 

Vouchers submitted by the County Roads Board were approved and ordered paid 

by the Board. 

Mr. Emerson presented to the Board a Preliminary Road Budget for 1980-81. 

They discussed briefly several items of the proposed Budget. The Board decided 

that because of limited time available they should get together with Mr. Emerson 

and Mr. Richards at a time when they could devote full attention to this matter. 

The Board discussed with Mr. Emerson the County wide Cleanup Campaign. 

Mr. Emerson informed the Board that he would be picking up trash on several 

sections of County Road. Mr. Dean made a request of the Newspaper and Radio media 

that the Commissioners of Caroline County request the help of all property owners 

in cleaning up in front of their own properties. 

Mr. Gene Kibler was presented to the Board by Carl Thornton as a representa- 

tive of James Julian Construction. Mr. Kibler has made a request on behalf of 

James Julian for a permit to set up an asphalt mix plant on their property just 

off Noble Road near Smithsville. Mr. Kibler explained to the Board the merits 

of such an operation not only to James Julian but to Caroline County, in the way 

of job and related benefits. Mr. Thornton thought the plant has merit and benefit 

to Caroline County. His problem is that he cannot find legal ground! to grant a 

bemportry permit for such an operator.  It was finally agreed that the requeit 

should go hefore the I'lanning Commission Appeal board. 
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Mr, Fleetwood made a motion for an executive session to discuss Personnel 

Matters.  Motion seconded by Mr.  Eveland and concurred in by Mr. Dean. They 

adjourned to "Executive Session at Ll'M  A.M. 

The Board reconvened at 12:1'; P.M. to regular Road Board session. 

Mr. Emerson made a request that Mr. Curtis Wells and Mr. Robert Palmer, Jr. 

be hired to fill two advertised Highway Worker II Positions. Mr. Emerson stated 

that he had interviewed the two applicants and felt they will fill the position 

adequately. 

Mr. Fleetwood made a motion "To accept the recommendation of Road Supt. 

Charles Emerson and hire Curtis Wells and Robert Palmer, Jr., to fill the two 

advertised positions for Highway Worker II. 

Motion seconded by Mr. Eveland and concurred in by Mr. Dean. 

There being no further County Roads Board business, the meeting was adjourned. 

Charles T. Dean, Sr., Chairman (s) 
CAROLINE COUNTY ROADS BOARD 
Thomas C. Eveland (s) 
CAROLINE COUNTY ROADS BOARD 
Harvey Fleetwood (s) 
CAROLINE COUNTY ROADS BOARD 

I 

Charles E. Emerson, Supt. 
Roads Operations 
Acting Clerk 

April 8, 1980 

Tge County Roads Board of Caroline County met at 11:00 AM, Tuesday, 
April 8, 1980.  Present were Charles T. Dean, Sr., Chairman of the 
County Roads and Board Members Thomas C. Eveland and Harvey Fleetwood. 

Minutes and financial report of the regular meeting of April 1, 
1980 were read and approved. 

Vouchers submitted by the County Roads Board were approved and 
ordered paid by the Board. 

Mr. Vaughn Hutson, Resident Maintenance Engineer, State Highway 
Administration for Caroline County met with the Board.  Mr. Hutson, on 
behalf of the State Highway Administration read to the Board a list of 
State Roads or portions of roads in Caroline County which they would 
like to turn over to County Roads Board jurisdiction.  A total of 
approximately 25 miles of road are in question.  These are low mileage 
roads or short sections which do not fit the SHA current program.  The 
Board listened attentively and asked some questions about several roads. 
Mr. Eveland made a motion "To make no decision until a much more com- 
pleted study can be made of the State Highway Administration Road 
exchange."  Motion seconded by Mr. Fleetwood and concurred in by 
Mr. Dean. 

I 

I 
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Mr. Emerson reported to the Board that the Town Manager for 
Denton has asked the County Roads Board to scarify a town street with 
County Equipment.  After discussion Mr. Fleetwood made a motion 
"To supply equipment and operators to scarify a town street in 
Denton, but the Town must reimburse County Roads for full actual 
cost of the service.  Motion seconded by Mr. Fleetwood and con- 
curred in by Mr. Dean. 

Mr. Emerson reported to the Board that he has arranged a 
meeting with Mr. A. T. Blades of Poplar Neck Road, in order to in- 
spect his drainage problem. 

Mr. Emerson reported to The Board that the County Roads Depart- 
ment is participating in the Cleanup campaign and will be doing so all 
week. 

Mr. Dean told The Board and Mr. Emerson he had inspected a 
drainage problem at the request of Mr. Herman Steenken and he found 
that there was some way to correct the problems.  Mr. Dean said he 
would like to visit the site with Mr. Emerson to show him what he 
thought could be done. 

Mr. Emerson reported to The Board that two tractors and mowers 
that were recently bid have been delivered and will be at work in 
about a week after some minor alterations in our shop. 

Mr. Richards asked permission from the Board to invest some of^ 
the excess County Roads Board funds into interest bearing notes until 
needed by Road Department. 

Mr. Fleetwood made a motion "To have Mr. Richards contact 
County Treasurer William Cole concerning investing excess Roads 
Board funds in short-term notes." Motion was seconded by 
Mr. Eveland and concurred in by Mr. Dean. 

There being no further County Roads Board business, the meeting 
was adjourned. 

Charles T. Dean, Sr., Chairman (s) 

Charles E. Emerson, Supt. 
Roads Operations 
Acting Clerk 

CAROLINE COUNTY ROADS BOARD 
Thomas C. Eveland (s) 
CAROLINE COUNTY ROADS BOARD 
Harvey Fleetwood (s) 
CAROLINE COUNTY ROADS BOARD 

April 15, 1980 

The County Roads Board of Caroline County met at 11:00 AM, 
Tuesday, April 15, 1980.  Present were Charles T. Dean, Sr., Chairman 
of the County Roads and Board Members Thomas C. Eveland, and 
Harvey Fleetwood. 

Minutes and financial report of the regular meeting of April 8, 
1980 were read and approved. 

Vouchers submitted by the County Roads Board were approved and 
ordered paid by the Board. 



The Board requested that: the minutes of April 8, 1980 be corrected 
to read that the Board had informed Mr. Emerson that a group of 
Greensboro citizens are requesting an application to "Program Open 
Space" for a senior league ballpark.  A site is under consideration just 
outside of Greensboro.  The Board, after discussion, unanimously agreed 
to withhold a decision until the County Roads Department has evaluated 
the drainage at the site. 

Mr. Dean asked Mr. Emerson whether or not he had met with 
Mr. A. T. Blades concerning his drainage problem. Mr. Emerson 
stated he had met with Mr. Blades and worked out a solution. 

Mr. Eveland informed The Board and Mr. Emerson that Herman 
Steenken had called him concerning a drainage problem.  Mr. Steenken 
claims nothing has been done concerning any of his frequent requests. 
Mr. Emerson stated that this is not the same problem he has been 
calling about, but instead is a change of work previously done for 
him at his request.  He now wants a rubble spillway constructed to 
prevent silting of a ditch instead of the grassing up of the location. 
Mr. Emerson said he would investigate further. 

In response to the County Cleanup campaign, Mr. Emerson noted 
that County Forces had gone over approximately 40 miles of road and 
picked up 29 Dump Truck loads of all type of trash.  Also six 
juvenile offenders had been directed to work one day picking up trash. 

Mr. Dean asked the news media to stress that the County Roads 
Department is in a better position this year to keep roads mowed be- 
cause of the acquisition of two new tractors and mowers.  He asked 
farmers to cooperate by keeping their farm machines from plowing, culti- 
vating or turning in the roads. 

I 

I Mr. Emerson told the Board that the Town of Ridgely will like 
to use the County's Asphalt Kettle (Tarpot) to patch some streets in 
Ridgely.  The Board granted the request with the stipulation that the 
Town pay for use of the equipment at current prevailing rental rates. 

Mr. Dean queried Mr. Emerson about the Right-of-Way situation on 
Hecht Road.  He was informed all R/W were not cleared and we were 
working on a property to which no R/W had been acquired.  Mr. Emerson 
assured Mr. Dean and The Board that the R/W were clear on this project. 

Mr. Emerson presented to The Board a preliminary Maintenance 
Budget for the forthcoming fiscal year.  As submitted the budget expenses 
will be much larger than revenues.  This will require some intensive 
study.  The Board agreed that soon as all budgets have been filed they 
will set up special meetings to work on the budget problems. 

Mr. Dean said he had observed some large equipment that was working 
on Fox Foods Company's farms turning in the County Roads, and suggested a 
letter be sent them explaining County laws concerning thase matters. 

Mrs. Coral Keene, property owner in Hillsboro Estates, requests 
the Board to install speed limit signs in order to slow down traffic 
in the subdivision.  It was thought that enforcement will be impossible. 
It was thought "Slow or Watch Children" signs might have a beneficial 
effect.  Mr. Emerson said he would look into the matter. 

I 
There being no further County Roads Board business, the meeting 

was adjourned. 
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Charles E. Emerson, Supt. 
Roads Operations 
Acting Clerk 

Charles T. Dean, Sr., Chairman (s) 
CAROLINE COUNTY ROADS BOARD 
Thomas C. Eveland (s) 
CAROLINE COUNTY ROADS BOARD 
Harvey Fleetwood (s) 
CAROLINE COUNTY ROADS BOARD 

I 

I 

I 

April 22, 1980 

The County Roads Board of Caroline County met at 11:00 AM, 

Tuesday, April 22, 1980.  Present were Charles T. Dean, Sr., Chairman 

of the County Roads and Board Members Thomas C. Eveland and Harvey 

Fleetwood. 

Minutes and financial report of the regular meeting of April 15, 1980 

were read and approved. 

Vouchers submitted by the County Roads Board were approved and 

ordered paid by the Board. 

Mr. Emerson reported to The Board that the drainage problem at 

the property of A.T. Blades on Poplar Neck Road is being completed. 

Work involved included replacing two road pipes with larger sizes and 

placing sod around ends to cure the washing and silting problem. 

The Board told Carl Thornton that the property being proposed by 

Greensboro Senior League for a ballpark was investigated by Mr. Eveland 

and Mr. Emerson.  They reported that the County Roads has no reason to 

be involved in any drainage at this site because the area proposed for 

the ball field is adequately drained. 

Mr. Emerson reported to The Board that he had investigated the 

drainage complaint of Mr. Paul Eaton, Sr. and Jr. on Holly Road at a 

farm they till belonging to John Brown.  The Batons wish to have a large 

hole next to Holly Road drained.  Mr. Emerson stated that this problem 

has come before prior Boards.  Several years ago a piece of bottom land 

was cleared and for several dry years it was tilled the last couple 

years have been wet ones and the land Is too low to till; thus their 

request to the Board.  Mr. Emerson said that in order to drain this hole 
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It would mean dipping a ditch 8' - 10' deep, which would result in a 30' 

or 32' opening at the top.  The ditch would have to be several hundred 

feet long in order to get to an outlet.  Meanwhile, this large ditch 

would have to cross in front of a house close to the road.  Extra right- 

I 
of-ways would be needed to accomplish this work.  The consensus of the 

Board and Mr. Emerson that project is not feasible. 

Mr. Emerson requested that he be given permission to advertise 

"In House" for two Motor Equipment Operators II.  These are budgeted 

positions that are vacant at present.  Mr. Fleetwood made a motion "To 

advertise In House" for applicants to fill two vacant Motor Equipment 

Operator II positions." Motion seconded by Mr. Eveland and concurred in 

by Mr. Dean. 

Mr. Emerson told the Board that he had several pieces of equipment 

that are not needed in the operation of the County Roads Department, and 

he wishes to advertise them for sale and dispose of them.  Mr. Eveland 

made a motion "To dispose of old unneeded County Roads Board Equipment 

by advertising to the General Public by Bid procedure." Motion 

seconded by Mr. Fleetwood and concurred in by Mr. Dean. 

There being no further County Roads Board business, the meeting was 

I 
adjourned. 

Charles E. Emerson, Supt. 
Roads Operations 
Acting Clerk 

Charles T. Dean, Sr.(s) 
CAROLINE COUNTY ROADS BOARD 
Thomas C. Eveland (s) 
CAROLINE COUNTY ROADS BOARD 
Harvey Fleetwood (s) 
CAROLINE COUNTY ROADS BOARD 

April 29, 1980 

The County Roads Board of Caroline County met at 11:00 AM, Tuesday, 

I 
April 29, 1980.  Present were Charles T. Dean, Sr., Chairman of the County 

Roads and Board Members Thomas C. Eveland and Harvey Fleetwood. 

Minutes and financial report of the regular meeting of April 15, 1980 

were read and approved. 

Vouchers submitted by the County Roads Board were approved and 

ordered paid by the Board. 
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Mr. Emerson reported to The Board that the drainage problem at the 

property of Herman Steenken had been completed.  The run-off areas around 

the ends of the pipes have been soded. 

Mr. Emerson reported to that he had talked with Mrs. Carol Keene, 

property owner and resident in Hillsboro Estates, concerning speeding 

traffic endangering children.  The County will install "Watch Children" 

signs in several locations in hopes that this will help cure the problem. 

Mr. Emerson requests that he be granted a time for an Evening Budget 

Meeting with The Board and Mr. Richards.  The Board decided to have the 

meeting May 5, 1980 at 7:30 P.M. 

The Board and Mr. Emerson discussed the request of Jerome Brown of 

Federalsburg to have the County Roads do some drainage work near Houston 

Branch Road.  An investigation by The Board and Mr. Emerson shows that the 

work is on State Highway or private property and therefore out of the 

jurisdiction of the County Roads Board. 

Mr. Fleetwood made a motion "To adjourn to Executive Session in order 

to discuss personnel matters." Motion seconded by Mr. Eveland and concurred 

in by Mr. Dean.  Board adjourned to "Executive Session" at 11:35 A.M. 

At 12:05 P.M. The Board reconvened to regular meeting. 

By Letter of Request Mr. Emerson asked The Board to approve Wilbur 

Levengood to permanent position of Shop Foreman for Caroline County Roads 

Board.  His Pay Grade and Step will be Grade 10 - Step 4. 

Mr. Eveland made a motion "To accept the recommendation of Mr. Emerson 

and approved Wilbur Levengood to the position of Shop Foreman at Grade 10 

Pay Step 4." Motion seconded by Mr. Fleetwood and concurred in by 

Mr. Dean. 

There being no further County Roads Board business, the meeting was 

adjourned. 

Charles T. Dean, Sr. (s) 
CAROLINE COUNTY ROADS BOARD 
Thomas C. Eveland(s) 

Charles E. Emerson, Supt. CAROLINE COUNTY ROADS BOARD 
Ronds Operations        Harvey Fleetwood (s) 
Acting Clerk CAROLINE COUNTY ROADS BOARD 
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May 6, 1980 

Tha County Roads Board of Caroline County met at 11:00 
AM, Tuesday, May 6, 1980.  Present were Charles T. Dean Sr., 
Chairman of the County Roads and Board Members Thomas C. 
Eveland and Harvey Fleetwood. 

Minutes and financial report of the regular meeting 

of April 29, 1980 were read and approved. 

Vouchers submitted by the County Roads Board were ap- 

proved and ordered paid by the Board. 

The Board asked Mr. Emerson to draft a letter to forward 

to the Town of Federalsburq concerning drainage problems 

they asked help in solving.  The Board wished to make known 

to Federalsburg that the problem is not related to any 

County Roads Board problem and therefore is not the respon- 

sibility of Caroline County Roads Department. 

Mr. Emerson gave The Board an updated status report 

concerning the several roads under construction:  Hyrnko, 

Cedar Lane, Kibler and Dion Roads. 

The Board and Mr. Emerson discussed the construction of 

Smith Landing Road. It was noted that the road is ready for 

construction since all utility poles but one have been re- 

located. The Board asked Mr. Emerson to notify all the pro- 

perty owners of the anticipated construction date. Mr. Emerson 

stated he figured that construction will start approximately 

the middle of July. 

Mr. Emerson conveyed to The Board the plans and survey 

pertaining to Stoney Point Road Right-of-Way. 

Mr. Emerson asked The Board to sign a release form drawn 

up by Mr. Kent.  This releases the hold by Caroline Health 

Service on a portion of County Roads property in Goldsboro 

and returns it to Caroline County Roads Board. 

There being no further County Roads Board business, the 

meeting was adjourned. 

CHAIRMAN CHARLES T. DEAN, SR.(S) 
CAROLINE COUNTY ROADS BOARD 
Thomas C. Eveland (s) 

Charles E. Emerson, Supt.CAROLINE COUNTY ROADS BOARD 
Roads Operations       Harvey Fleetwood (s) 
Acting Clerk CAROLINE COUNTY ROADS BOARD 

I 

I 

I 



lay 13, 1980 
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The County Roads Board of Caroline County met at 11:00 

AM, Tuesday, May 13, 1980.  Present were Charles T. Dean, Sr., 

Chairman of the County Roads and Board Members Thomas C. 

Eveland and Harvey Fleetwood. 

Minutes and financial report of the regular meeting of 

May 7, 1980 were read and approved. 

Vouchers submitted by The County Roads Board were ap- 

proved and ordered paid by The Board. 

Mr. Emerson presented a draft of a letter to Mr. C. 

Jerome Brown, Federalsburg, Maryland in which he stated the 

position of the County Commissioners, sitting as The County 

Roads Board, concerning drainage problems on or near MD. 

Rt. ^306.  The Board unanimously approved the contents of the 

letter and directed it to be forwarded to Mr. Brown. 

Mr. Emerson told The Board that the flat section of the 

roof on the main County Roads building has some leaks;  some 

which have been present for some time.  Preliminary investi- 

gation has determined that the entire section should be re- 

constructed.  A cost of $5,000.00 is the current estimate. 

Most of this cost is in the current budget.  Mr. Eveland made 

a motion "To advertise for bids to repair County Roads Board 

roof."  Motion seconded by Mr. Fleetwood and concurred in by 

Mr. Dean. 

Mr. Emerson reported to The Board that all the preliminary 

work has been done concerning the Petition of property owners 

on Idlewild Drive" to have the road constructed and Front- 

Foot Assessment procedure.  It stands at the point of adver- 

tising for a "Public Hearing" before the County Roads Board. 

The Board set 3:00 PM, June 3, 1980 for the date of Public 

Hearing for "Idlewild Drive". 

Mr. Eveland made a motion "To advertise for "Public 

Hearing" for the petition of "Idlewild Drive" for construction 

under Front-Foot Assessment Procedure".  Motion seconded by 

Mr. Fleetwood and concurred in by Mr. Dean. 
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Mr. Dean asked Mr. Emerson to contact Mr. Harold Sharp 

of Beauchamp Branch Road concerninq County graders cutting 

into his yard and driveway entrance. 

Mr. Fleetwood asked Mr. Emerson to determine whether or 

not bushes on Gay Street between R.R. and Hobbs Road are on 

County Roads Mr. Fleetwood noted the bushes are growing I 
out over the roadway 

The Board, Mr. Emer-.on, and Mr Richards discussed many 

aspec ts of the new County Roads proposed budget.  No final 

figures have been set as yet 

Mr. Emerson as ked The Board for an "Executive Session 

in order to discuss personnel matters. 

Mr. Eveland made a motion at 12:30 PM to adjourn to an 

"Executive Session" to discuss personnel matters".  Motion 

seconded by Mr. Fleetwood and concurred in by Mr. Dean. 

The Board reconvened at 1:00 P.M.. 

Mr. Emerson made a recommendation to promote Mr. Maurice 

Porter and Mr. Claude Arthur to fill two vacancies in the 

Motor Equipment Opera tor II classification.  Both positions I 
were authorized to be advertised "In house".  Mr. Emerson 

as sured The Board that these two men adequately fill the needs 

of the position. 

Mr. Eveland made a motion "To accept the recommendation 

of Mr. Emerson to promote Mr. Maurice Porter and Mr. Claude 

Arthur to fill two vacant Motor Equipment Operator II posi- 

tions.  Motion seconded by Mr. Fleetwood and concurred in by 

Mr. Dean. 

There being no further County Roads Board business, the 

m eeting was adjourned 

Charles T. Dean, Sr. (s) 
CAROLINE COUNTY ROADS BOARD 
Thomas C. Eveland (S) 
CAROLINE COUNTY ROADS BOARD 

Charles E. Emerson, Supt. Harvey Fleetwood (s) 

I 
Roads Operations 
Acting Clerk 

CAROLINE COUNTY ROADS BOARD 
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May 20, 1980 

T'I^ County Roads Board of Caroline County met at 11:00 AM, 

Tuesday, May 13, 1980.  Present were Charles T. Dean, Sr., Chairman 

of the County Roads and Board Members Thomas C. Eveland and Harvey 

Fleetwood 

cial report of the regular meeting of May 13, 1^80 

I 
Minutes and finan 

were read and approved. 

Vouchers submitted by the County Roads Board were approved 

and ordered paid by The Board. 

The Board opened and publicly read bid proposal "Equipment 

Disposal Sale" for various items of surplus County Road equipment. 

One Bid was received for Item #3. a 1961 Ford Pickup, S/N F25JE600869 

Bidder was Charles Emers on, Ridgely, MD.  Bid price was $25.00 

One Bid was received for Item #4, 1953 Allis Chalmers Front- 

Co. #523.  Bidder was Cook's Tire Center, Goldsboro End Loader 
MD 

Bid price was $426.00. 

No other bids were received on any of the surplus County Road 

equi pment 

I 
Mr. Eveland made a motion "To accept the Bid of Charles Emerson 

and Cook's Tire Center for County Road Surplus Equipment, subject 

to review by Mr. Roland Kent, County Attorney." Motion seconded 

by Mr Fleetwood and concurred in by Mr. Dean 

Mr. Emerson as ked for permission to dispose of the remaining 

equi pment 

Mr. Fleetwood made a motion "To authorize Mr. Emerson to dis- 

pose of the remaininq County Roads Surplus Equipment in the most 

efficient and legal manner 

concurred in by Mr. Dean. 

Mo tion seconded by Mr. Eveland and 

Mr. Richards discussed with The Board and Mr. Emerson the Co 

Roads Construction Budqet and need for borrowing power t o meet same 

I 
Mr. Richar ds informed The Board and Mr. Emerson that the deadline 

is at hand for letting the State of Maryland Transportation Depart- 

in ent know whether or no 
t the County plans to participate in the 

Constructi on Bond Sale and the amount of participation 
It was 

aareed to authorize a letter for $300,000.  This letter In no way 
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obliqates The County to carry through the sale, or they can chanqe 

and lower the amount of participation if they so desire, before 

the actual Bond Sale. 

Mr. Eveland made a motion "To authorize Mr. Richards to inform 

the State of Maryland Transportation Department that Caroline County 

wishes to participate in the Construction Bond sale in the amount 

of ^nn.nnn, with County having the option to quit the sale or lower 

the amount of participation.  Motion seconded by Mr. Fleetwood and 

concurred in by Mr. Dean. 

I 

Mr Fleetwood made a motion "To adjourn to an Executive Session 

at 11:15 AM to discuss personnel matters."  Motion seconded by 

Mr. Eveland and concurred in by Mr. Dean. 

The Board reconvene d to regular Roads Board meeting at 11:30 AM 

Mr. Emerson recommended to The Board that Mr. Ray Arnie be 

promoted to the position of Motor Equipment Operator I.  Mr. Arnie 

the position of Highway Worker II.  He has been 

t and is knowledgeable in this position.  The 

tment has 3 openings at this position.  His Pay 

has been working in 

operating equipmen 

County Roads Depar 

Grade, Step and rate will be Grade 5, Step 2, Rate $4.01, 

Mr. Fleetwood made a motion "To promote Ray Arnie to the posi- 

tion of Motor Equipment Operator I at the recommendation of Mr. Emerson 

Motion seconded by Mr. Eveland and concurred in by Mr. Dean. 

There beinq no further County Roads business, the meeting was 

I 

adjourned. 

Charles E. Emerson, Supt. 
Roads Operations 
Acting Clerk 

Charles T. Dean, Sr.(s) 
CAROLINE COUNTY ROADS BOARD 
Thomas C. Eveland (s) 
CAROLINE COUNTY ROADS BOARD 
Harvey Fleetwood (s) 
CAROLINE COUNTY ROADS BOARD 

I 
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May 27, 1980 

The County Roads Board of Caroline County met at 11:00 AM, 

Tuesday, May 27, 1980.  Present were Charles T. Dean, Sr. , Chairman 

of the County Roads and Board Members Thomas C. Eveland and Harvey 

Fleet^ood 

« 

Minutes and financial report of the regular meeting of May 20, 

1980 were read and approved. 

Vouchers submitted by the County Roads Board were approved and 

ordered paid by The Board. 

Mr Charles Payne, property owner on Gilpins Point Road, appeared 

before The Board concerning the completion of ditch work begun by 

County Roads. The work constitutes placing rubble and cement for 

a flume type ditch; part was complete and about 100 feet more is 

needed.  Mr. Payne noted that an informal agreement between he and 

Mr. Tinley had been made in order to control the drainage on this 

road.  Water for years and years has washed out the road and de- 

1 material on his property not to mention the expense posited spoi 

I 
to the County Roads each time it washes out.  Mr. Fleetwood asked 

private property and Mr. Emerson stated that it if this work was on 

was The Board acknowledged that the work might be necessary for 

the road, but they wished to investigate the site themselves. 

Mr. Emerson told The Board that John Rieck of The Caroline 

Health Department had approached him about fueling their vehicles 

at County Roads yard.  It was noted that it would save them about 

$.20/gallon.  They would be billed according to procedure already 

established 

Mr. Eveland made a motion "To allow Caroline Health Department 

ve hides fuel up at The County Roads Board tanks and they be billed 

accordingly."  Motion seconded by Mr 

Mr. Dean 

Fleetwood and concurred in by 

I Mr. Emerson told The Board he had located the Town and County 

limits on Hobbs Road and Gay Street and has cut back the bushes along 

the same 



Mr. Emerson noted also that he talked with Mr. Howard Sharp 

concerning damaqe made to his lawn by a County qrader.  The repairs 

will be made and Mr. Sharp seemed satisfied. 

Mr. Emerson informed The Board that one of the 1968 Ten Wheel 

Dump Trucks has blown an engine. This just happened after already 

spending approximately $3,000.00 on other repairs. The engine and 

installation will cost another $3,000.00 

There being no further County Roads Board business, the meeting 

was adjourned. 

Charles T. Dean, Sr. (s) 
CAROLINE COUNTY ROADS BOARD 
Thomas C. Eveland (s) 

Charles E. Emerson, Supt.   CAROLINE COUNTY ROADS BOARD 
Roads Operations Harvey Fleetwood (s) 
Acting Clerk CAROLINE COUNTY ROADS BOARD 

P 
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June 3, 1980 

The County Roads Board of Caroline County met at 11:00 AM, Tuesday, 

June 3, 1980.  Present were Charles T. Dean, Sr., Chairman of the 

County Roads Board and Board Members Thomas C. Eveland and Harvey 

Fleetwood. 

Minutes and financial report of the regular meeting of May 27, 

1980 were read and approved. 

Vouchers submitted by the County Roads Board were approved and 

ordered paid by The Board. 

Mr. Emerson informed The Board that Mr. Roland Kent had approached 

him concerning survey and deeds for a portion of Line Road, Co. Rt. 

#132-A that had been relocated and improved prior to his obtaining 

the property.  The relocation left portions of his property and property 

of Mr. R. B. Cranfield on opposite sides of the road.  Mr. Kent states 

he has surveyed and plated the changes needed to establish his and 

Mr. Cranfield's property lines, as pertains to the new County Road. 

I 
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There is no obligation on the part of the County Binct 'ho ro.ul is 

constructed in it  tinal and permanent state  After a short discus- 

sion Mr, Eveland made a motion to approve the request by Mr. Roland 

Kent, that survey and plat drawn up by him as pertains to the new 

Line Road right-of-way be recorded in order for him and Mr. R. B. 

Cranfield to establish their property lines.  Motion seconded by 

Mr. Fleetwood and concurred in by Mr. Dean. 

Mr. Marvin Mac Donald, Assistant Roads Superintendent, delivered 

to The Board a package of information prepared by him concerning a 

public hearing to be held later in the day on front-foot assessment 

project, "Idlewild Drive". 

Mr. Emerson commented on the County mowing operation.  Mr. Emerson 

stated that our older Tractor and Rotary mower is now working and 

will help even more to speed up the process. 

Mr. Dean told The Board and Mr. Emerson that he had been approached 

by owners of Ralph Wright Farm on Miller Road concerning a drainage 

problem.  They maintain the contractor of the Denton Bridge damaged 

a field drain tile while hauling on this road.  Mr. Emerson told 

The Board he knew of the complaint and had talked with the con- 

tractor a month or more ago.  Mr. Dean asked to visit the site with 

Mr. Emerson. 

Mr. Emerson discussed with The Board the current list of roads 

under consideration for improvement.  Mr. Emerson asked that he be 

given a priority list of roads so that he can proceed with programing 

the available State-Aid Funds. 

Mr. Emerson told The Board that he is patching roads with Plant 

Hot mix and wedging up low spots and road and near bridges.  This type 

material is proving to be just as economics 1 as the County mixing 

cold patch mix at our yard. 

Mr. Emerson also told The Board he has received many calls for 

calcium chloride treatment for dust but has resisted doing anything 

because of high costs of material. 

There being no further County Roads Board buainess, the meeting 
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ACTING CLERK 
CHARLES E. EMERSON, SUPT., COUNTY ROADS OPERATIONS 

CAROLINE COUNTY, MD 

June 3, 1980 

PUBLIC HEARING 

at 3:00 PM, Tuesday, June 3, 1980, The County Roads Board Chair- 

man opened and proceeded to conduct a Public Hearing.  In attendance 

were Board Members Thomas C. Eveland and Harvey Fleetwood.  County 

Administrator Edwin Richards. 

Representing the County Roads Department were Charles E. Emerson, 

County Roads Superintendent and Marvin Mac Donald, Assistant Super- 

intendent. 

The Public Hearing was called to hear the petition of property 

owners on "Idlewild Drive", to have this road taken into the County 

Roads System via the Front-Foot Assessment procedure.  The road is 

located in the Fourth Election District near Federalsburg, MD. 

Property owners attending were Mr. Maurice Stanley, Mr. Robert 

Deshields, Mr. David Brummell, Mr. & Mrs. David Dickerson, Mr. J. C. 

White, Mr. Wilber Magee and Ms. Lillie Magee.  Property owner Evelyn 

Chisolm lives in New York State and did not attend the meeting. 

Mr. Mac Donald introduced the Project to The Board and the as- 

sembled and opened the Hearing for discussion. 

Mr. Mac Donald answered question concerning the cost breakdown 

of the project as it pertains to each property owner (a copy of which 

is attached to these minutes). 

I 
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Mi-.   r.m.-1 :,nn .inswci cd f|U('M11ons  [MIMMI iiv  thi property ownci • concerning 

method! oi   comtructlon oi   the  roid end  Ln irelation in th.it   property! 

Mr. Kmerson stated the roed would be built in ncmnlnu-o with    t i n^. 

construction Bpecificatiot)   ESach property driveway would have •• cul- 

vert installed, and proper signing would l>c done. 

Mr. Mac Donald stated that according to law should the project 

be approved and the road taken into the County Roads System under the 

Front-Foot Assessment procedure, the road will receive the same bene- 

fits any other road in the County Roads System. 

Hearing no further questions or comments, Mr. Dean called for a 

roll-call type vote on the project. To approve 51% of the corrected 

Front Footage must vote for the project. 

All the property owners in attendance voted for the project. 

Mr. Dean read into the record a "proxy" form received from Evelyn 

Chisolm indicating her vote of approval for the project. 

Mr. Dean asked the record to show a unanimous vote of approval 

for the "Idlewild Drive" Front-Foot assessment project. 

The property owners asked Mr. Emerson when they could expect 

construction to start if the project is approved by the County Roads 

Board.  Mr. Emerson said he was making no promise but would like to 

start construction sometime this season. 

Mr. Eveland stated to The Board that he feels the project should 

be accepted.  He has visited the site and the conditions are terrible. 

Mr. Eveland made a motion "To accept this project into the 

County Roads System to be constructed under Front-Foot assessment 

procedure and henceforth be a part of the County Roads System". 

Motion seconded by Mr. Fleetwood and concurred in by Mr. Dean. 

Mr. Eveland queried the property owners as to a name for the road 

Mr. Eveland noted he did not know whether or not there would be con- 

fusion with an "Idlewild Road" "Edlewild Drive" being in such cloi 

proximity.  The owners Stated unanimously that they Celt no confusion 

would be made with using the name "Idlewild Drive". 
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Mr .    I'1 (•«• t wn( M!   mfldi   fl   IIH>(  Lot!    ' ('   n.ii'c    the    I'MMII -FOOl csstni'tll    iiicii'ct 

)ui1 tfiktn Lnto th« County Roadi System "Idlswlld ;)iivt.>M. Motion 

seconded i>v Mr. Bvtland and concurrsd In by Mr. Dean. 

Mr. Emerson recommended to The Board thai BOIM maintenance be 

performed on the road until construction can be started. 

Mr. Fleetwood made a motion "To allow County Roads Department 

perform some maintenance on "Idlewild Drive" until construction is 

started".  Motion seconded by Mr. Eveland and concurred in by Mr. Dean. 

There being no other business concerning this project, the meeting 

was adjourned. 
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Charles T. Dean, Sr.(s) 
CAROLINE COUNTY ROADS BOARD 
Thomas C. Eveland (s) 
CAROLINE COUNTY ROADS BOARD 
Harvey Fleetwood (s) 
CAROLINE COUNTY ROADS BOARD 

Charles E. Emerson, Supt. 
Roads Operation 
Acting Clerk 
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Inn..   10,    1.980 

T'"' ,"""'V  •;""l::   :•"•"•', '•'   CarollM .:,.„,„ v met   „   U:00 AMi 

'       "'•    "• •'•"l  w'"       •"'•- T.  !)•«, Sr., Chalrnum 

'"   ""•  nlv B '••  "••l  !;'""1 ««"*>, i,,,,.,,,.., c.   Ev.U„d.nd H.rv.y 
FliM-i wood. 

Mlnutti «nd financial   .-...port of the regular ma.tlng of M^y 27, 

1980 were read and approved. 

Vouchers subndtted by the County Roads Board were approved and 

ordered paid by The Board. 

The Board read the minutes of the special "Public Hearing" held 

at 3:00 P.M., Tuesday. June 3, 1980, concerning the Front-Foot Assess 

ment petition of "Idlewild Drive".  Mr. Eveland made a motion "To 

accept the minutes of the "Public Hearing" on the Front-Foot Assess- 

ment petition of the property owner on "Idlewild Drive".  Motion 

seconded by Mr. Fleetwood and unanimously approved by The Board. 

Mr. Emerson gave The Board an update of the mowing operation.  He 

stated that the County had been about 60-65% mowed the firt time. 

Mr. Dean stated he had been asked by the Director of the 

Caroline Developmental Center in Ridgely, Maryland to have the County 

Roads mow their lot.  The Board unanimously approved the request and 

instructed Mr. Emerson to have the property mowed. 

Mr. Dean told The Board and Mr. Emerson that Jim Watson, pro- 

perty owner on Day Road, had called him concerning a drainage situa- 

tion. A neighbor had hauled fill material into his land and the 

Piles were blocking the drainage on the road.  Mr. Emerson stated he 

knew the situation and had taken steps to take care of same. 

Mr. Emerson asked The Board for an executive session in order 

to discuss some legal Information received from the County Roads 

At torney. 

Mr. Evaland made a motion "To adjourn to an executive session 

at 11:30 AM In order to discuss legal information received from the 

County Roads Attorney". Motion seconded by Mr. FL.tWOOd and con- 

curred in |,v Mr. Daan. 

I A 
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The Bonrd reconvened to regulai County Road    ird meeting U 

11:45 A.M. 

Mr. Wllllani Bachman, Representative of Meidlnger & Associates, 

who are consultants for Caroline County Roads Board ICmployees Pension 

Plan, visited with The Board to discuss the inclusion of a death 

benefit to be made a part of the Pension Plan.  Discussed were methods 

and amounts of benefits that could be supplied along with the cost 

to the County.  At present no benefits are tied to the Pension plan 

for an employees spouse should he or she die in service.  The Board 

at their May 15, 1979 meeting approved a plan whereby the spouse of 

an employee who dies in service would be awarded \  of one year's 

salary. 

The Board, after much discussion, agreed to provide a death 

benefit which will be incorporated into the current Pension plan. 

The plan would become effective on July 1, 1980.  The benefits ap- 

proved to be in effect must have the employee attaining the age of 55 

with 20 years of service with the County and limited to the spouse 

of the employee.  The beneficiary would receive the amount the em- 

ployee would have received had he bean retiring and if the deceased 

employee met the provision described above. 

The Board discussed the method of payment to the spouse of the 

deceased employee.  Discussed were monthly and lump sum payments. 

Lump sum payments, it was noted, could possibly be disruptive to the 

Pension plan especially in times of fiscal problems.  It was suggested 

that some built-in restraint be made to protect the plan from this 

problem. 

Mr. Eveland made a motion "To provide the spouse of a deceased 

employee with a monthly payment for life of the Bpouse. The spouse 

would have the right to requc     lump sum pavment, but IKUSl have 

the approval of the Retirement System before tins meihod could be 

approved".  Motion seconded by Mr. KI cot wood and concurred in by 

Mr. Dean. 

There being no further Count  oada Board business, the meeting 

w.is adjourned. 

•• 
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Charles  T.   De.m   ,   Sr. (•) 
CAROLINE  COUNTY   ROADS   BOARD 
Thoinas   C.   Eve land   (s) 
CAROLINE  COUNTY   ROADS  BOARD 
Harvey Fleetwood   (s) 
CAROLINE  COUNTY   ROADS   BOARD 

June 17, 1980 
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The County Roads Board of Caroline County met at 11:00 AM, 

Tuesday, June 17, 1980.  Present were Charles T. Dean, Sr., Chairman 

of the County Roads Board and Board Members Thomas C. Eveland and 

Harvey Fleetwood. 

Minutes and financial report of the regular meeting of June 10, 

1980 were read and approved. 

Vouchers submitted by the County Roads Board were approved and 

ordered paid by The Board. 

The Board opened and publicly read Pipe Bid Proposals #RB-AP-l-6-80 

for aluminum pipe and Bid #RB-MP-l-6-80 for asphalt coated metal 

pipe.  There were 3 bids and they were: 

1. Republic Steel Corporation, Owego, New York 
2. Lane Metal Products, Bealeton, Virginia 
3. Kaiser Aluminum, New Castle, Delaware 

Harvey Fleetwood made a motion for Mr. Emerson to study each 

Bid proposal and give a report at the next weeks session on which one 

he considers to be the best offer.  Thomas Eveland seconded the motion 

and it was concurred in by Mr. Dean. 

Mr. Dean brought up the subject of the Wright farm.  Mr. Emerson 

stated that the trouble lay with a ditch that is under the Soil Con- 

servation.  The ditch has got V   of fill material in it.  The tile 

well is still there and has been opened up. 

Mr. Kleetwood told The Board Mr. Watson on Day Road had made a 

complaint to him.  Mr. Kmorson suited they had done all they could 

on that road.  Mr. Plaetwood made a mol Lotl to send Mr. Watson a letter 

stating i IK- same , 
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Mr. D.'.IM stated h« had racalvad a complaint that one of our 

nnwers had Laft an uncut section ,-it tha Ridgaly Davalopment Center. 

Mr, Emarson told The Board that the section in question was on 

prlvatt property.  He will try to find out the name of the owners 

and report back to The Board. 

Mr. Emerson reported to The Board they had two crews out ditching 

The southern crew was patching and the construction crew had finished 

Kibler Road last week and is now working on Idlewild Drive. 

Mr. Emerson told The Board they should be finished with the 

Holly Landfill bulkhead in two weeks.  Nine posts were put in 

Saturday.  They have also put the pipe in at the Old Denton Road Site 

and the Melville site.  These jobs are for the Public Works Department 

Mr. Dean stated Mrs. Love on Dion Road wants to know when paving 

will begin.  Mr. Emerson told The Board that the road has been 

widened, cleared and ditched and is at sub-grade level.  An 8" 

base material and surfacing needs to be done now.  Mr. Emerson also 

stated REA has moved the poles and there is not enough funds at the 

present time to surface.  Mr. Dean asked Mr. Emerson to write a letter 

to Mrs. Love informing her of this matter. 

There being no further County Roads Board business Mr. Dean 

made a motion to adjourn the meeting.  Mr. Fleetwood seconded and it 

was concurred in by Mr. Eveland. 

I 
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Chas. E. Emerson, Supt 
Roads Operations 
Acting Clerk 

Charles T. Dean, Sr.(s) 
CAROLINE COUNTY ROADS BOARD 
Thomas C. Eveland (s^ 
CAROLINE COUNTY ROADS BOARD 
Harvey Fleetwood (s) 
CAROLINE COUNTY ROADS BOARD 
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June 24, 1980 

The County Hoads Board of Caroline County met at 11:00 AM. 

Tuesday, June 24, 1980.  Present were Charles T. Dean, Sr., Chairman 

of the County Roads Board and Board Members Thomas C. Eveland and 

Harvey Fleetwood. 

Minutes and financial report of the regular meeting of June 17, 

1980 were read and approved. 

Vouchers submitted by The County Roads Board were approved and 

ordered paid by The Board. 

Mr. Dean asked Mr. Emerson the status of correspondence with 

Mrs. Edwin Love from Dion Road concerning surfacing of Dion Road. 

Mr. Emerson told The Board he talked personally with Mrs. Love and 

told her that funds for the surfacing of this road were not available 

at present. 

Mr. Emerson told The Board that he had completed the mowing of 

the section of the Caroline County Developmental Center yard that at 

first was thought to be private property. 

Mr. Emerson presented to The Board a draft of a letter to 

Charles Payne of Ganeys Road explaining the Board's position as to 

work on a drainage flume which is on Mr. Payne's property.  A copy of 

said letter is attached to these minutes. 

Because he has received many calls from County residents requesting 

calcium chloride for road dust control Mr. Emerson asked The Board's 

pleasure concerning this program.  The Board after discussion of the 

cost of this program unanimously agreed to expend no funds for this 

program this year, because of the economic climate. 

Mr. Emerson told The Board he had studied the results of the 

Bid Proposal for supplying and delivering Asphalt Coated Metal Pipe. 

It is Mr. Emerson's recon^endation the low bid submitted by ^public 

Steel Corporation of Owego, New York be awarded the bid. 
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Motion bi Mr. i-leetwood "To accept th« recommendation of County 

Roads Supt. Emerson and award Bid Proposal for Asphalt Coated Metal 

Pipe, Proposal No. RB-MP-1-6-80, to Republic Steel Corporation, 

Owego, New York.  Motion seconded by Mr. Eveland and concurred in by 

Mr. Dean. 

Mr. Emerson told The Board he had studied the results of the 

Bid Proposal for supplying and delivering Aluminum Alloy Pipe.  It is 

Mr. Emerson's recommendation that the bid submitted by Kaiser Aluminum 

& Chemical Sales, Inc., of New Castle, Delaware be awarded the bid. 

Motion by Mr. Eveland "To accept the recommendation of County 

Roads Supt.  Emerson and award Bid Proposal for Aluminum Alloy Pipe, 

Proposal No. RB-AP-1-6-80 to Kaiser Aluminum & Chemical Sales, Inc., 

of New Castle, Delaware.  Motion seconded by Mr. Fleetwood and con- 

curred in by Mr. Dean. 

The Board discussed with Mr. Emerson and Mr. Richards the problem 

of a number of County employees that have been extended beyond the 

top step of their salary grade.  At present 8 County employees are 

concerned.  It was agreed by The Board that the procedure of extended 

pay steps be terminated this year.  But that these 8 persons should 

not be totally penalized just because they are due a step toward 

the top of the extended pay grade.  To complete this cycle and terminate 

this practice the procedure will cost the County Roads Board approxi- 

mately $2,000 for their share. 

Mr. Richards recommended to The Board that these employees be 

I 

granted a 2% increase not to exceed the ceiling established for the 

grade. 

Motion by Mr. Eveland to accept the recofonendatlon aa outlined 

by Mr. Richards. Motion seconded by Mr. Fleetwood and concurred in 

by Mr. Dean. 

I 
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KENT, OGLETREE & THORNTON 

ATTORMEYS AT LAW 

IIBMARKfTST       POBOXVSO 

DINTON, MARYLAND 21419 

ROLAND C KINT 

ANNIC OGLITREI 

RORIRT A. THORNTON, )R. July 1,  1980 

PNONI 
479-2570 
822-5330 

County Coninissloners of Caroline 
County 
Courthouse 
Denton, Maryland 21629 

Gentlemen: 

MULM 

OFFICE 

Re: CCCC (Charles Payne) 

The County Administrator asked me to look into the situation 
regarding the partially constructed ditch on the lands of Charles 
Payne. Since Mr. Payne will be addressing you on this date, 1 
thought you might like to have my preliminary opinion so that you 
know where you stand from a legal standpoint. 

Joseph Tinley confirmed to me that he did agree to build a 
ditch from Gilpins Point Road to a certain vroodline^ and to concrete 
said ditch. Joe further told ne that it was in the County's interest 
to do so because the road washed out regularly and was causing 
considerable expense to the County. Joe further indicated that the 
current arrangement increases the flow of water onto the Payne lands. 
Finally, he explained to me. that the ditch was dug as agreed upon 
but the concreting job has not yet been completed as agreed upon. 
I understand that approximately 100 feet of the ditch has been 
concreted, while approximately 160 feet remain to be concreted, at 
an estimated cost of $4,000. To the best of my knowledge the pur- 
ported agreement was not: approved Or ratified by the Roads Board or 
you. 

The statements made to me by Joe Tinley are essentially the 
same as the statements made to me by Mr. Charles Payne. 

The obvious question is whether you are now legally obligated 
to complete the concrete work. Under ordinary circumstances you  ^ 
would be so obligated because of the theory of "apparent authority. 
'ibis means that you are bound by the acts of someone who appears to 
have authority to act on your behalf. When dealing with Government, 
however, private persons are charged with knowledge of the authority, 
or lack thereof, of the agent with whom they are dealing. Under this 
theory you may not have a"legal obligation to carry out the contract 
which was apparently made between Joseph Tinley and Charles Payne. 
On the other side again, Mr. Payne may be able to avail himself of 
some equitable doctrine by which you are bound to an othervdse 
unenforceable contract by virtue of the facl that he relied on said 
contract to his detriment. Tf you are inclined not to corplete the 
project, please Let rre knew and i will want to do further research 

;•/ 



County Conmissloners 
July 1, 1980 
Page 2 

on our legal position. 
f 

If you are inclined to proceed with the project, then we should 
first obtain an easement or a fee sinple conveyance of the property on 
which the ditch is being constructed. This is so that we will be in a 
position to maintain the ditch, which appears to be in the County's 
interest. If we do proceed in this direction, we should ask Mr. Payne's 
son, Reese Payne, to join in a deed, because the water currently flows 
onto lands owned by him and we would not want later complaints by him. 
Furthermore I understand that Vz.  Reese Payne may have some contractual 
rights in the lands of fir. Charles Payne, which is another reason 'why 
Mr. Reese Payne should join in any conveyance to the County. 

I look forward to your further instructions. 

Sincerely... yoUrs 

Roland C. Kent 

I 
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Mr. Richatda .isked The linked for ,ui "Executiva     ion" to 

discuss personnel m.itters. 

At 11:50 AM, Mr. Eveland made a motion to adjourn to an 

"Executive Session" to discuss Personnel Matters." Motion seconded 

by Mr. Fleetwood and concurred in by Mr. Dean. 

At 12:10 PM County Roads Board meeting reconvened. 

There being no further County Roads business the meeting was 

adjourned. 

Chas. E. Emerson, Supt. 
Roads Operations 
Acting Clerk 

Charles T. Dean, Sr.(s) 
CAROLINE COUNTY ROADS BOARD 
Thomas C. Eveland(s) 
CAROLINE COUNTY ROADS BOARD 
Harvey Fleetwood(s) 
CAROLINE COUNTY ROADS BOARD 
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July 1, 1980 

The County Roads Board of Caroline County met at 11:00 AM, 

Tuesday July 1, 1980.  Present were Charles T. Dean, Sr., Chairman 

of the County Roads Board and Board Members Thomas C. Eveland and 

Harvey Fleetwood. 

Minutes and financial report of the regular meeting of June 24, 

1980 were read and approved. 

Vouchers submitted by the County Roads Board were approved and 

ordered paid by The Board. 

Mr. Charles Payne, property owner on Gilpins Point Road met with 

The Board to discuss the completion of a drainage flume from Gilpin 

Point Road along the side of Mr. Payne's property. 

Discussion centered around the issue of the responsibility of 

the County Roads Board to do any more than has already been completed. 

It was learned that in earlier years a large ditch across the field 

opposite Mr. Payne had carried the water, but had been filled in be- 

cause of use of an irrigation system.  This left no place for the 

water to lay so it spread across the road and onto Mr. I'.iviw's property 

Becuase of this action. The County Road has boon washed out many times. 
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It way concluded that the concrete flume should b« completed to the 

tree line as agreed verbally two years ago.  It was recommended that 

a grass strip be provided by the property owner approximately A1 

wide starting at the County Road and continuing to the tree line at 

end of concrete flume.  Mr. Emerson was asked by The Board for his 

recommendation concerning the project.  Mr. Emerson stated he felt 

the work should be completed for the protection of the County Road. 

Mr. Fleetwood made a motion "To have the length of the construc- 

tion easement to maintain the drainage structure defined in order 

to meet any future legal obligation of the County.  To see that the 

property owner maintains a 4' grass strip along the entire length of 

the drainage structure." Motion seconded by Mr. Eveland and concurred 

in by Mr. Dean. 

There being no further County Roads Board business Mr. Dean made 

a motion to adjourn the meeting.  Mr. Fleetwood seconded and it 

was concurred in by Mr. Eveland. 
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Chas. E. Emerson, Supt 
Roads Operations 
Acting Clerk 

Charles T. Dean, Sr.(s) 
CAROLINE COUNTY ROADS BOARD 
Thomas C. Eveland(s) 
CAROLINE COUNTY ROADS BOARD 
Harvey Fleetwood (s) 
CAROLINE COUNTY ROADS BOARD 
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July 8, 1980 

The County Roads Board of Caroline County met at 11:00 AM, 

Tuesday, July 8, 1980.  Present were Charles T. Dean, Sr., Chairman 

of the County Roads Board and Board Members Thomas C. Eveland and 

Harvey Fleetwood. 

Minutes and financial report of the regular meeting of 

July 1, 1980 were read and approved. 

Vouchers submitted by the County Roads Board were approved and 

ordered paid by The Board. 
I 
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Mr. Dean brought up the matter of the 4' grass strip on Mr. 

Charles Payne's property.  It was suggested that Mr. Roland Kent, 

The County's Attorney, draw up an agreement that stipulates Mr. Payne's 

obligation to maintain this strip. 

Mr. Visintainer presented some information on the By-Pass.  In 

order to cut down on noise and traffic and also save money, it has 

been suggested to put Camp Ground Road on top of By-Pass.  Mr. Emerson 

said he believed it to be a good idea and saw no problems.  Mr. Eveland 

recommended to inform the State Roads Engineer the Roads Board was in 

favor of this move. 

Mr. Emerson showed some pictures of the work being done at the 

Holly Collection Site and informed The Board of the excellent work and 

progress. 

Mr. Dean asked Mr. Emerson about a drainage problem on the bend 

of Cherry Lane where the Tuckahoe Park Superintendent lives.  He stated 

the ditch right at the bend is not deep enough to drain water off the 

land.  Mr. Emerson said he would have a look at it. 

Mr. Eveland brought up the complaint from Caroline Box Co. of 

holes in the road.  He stated that portion of Railroad and Pennsylvania 

Avenues were not part of the County Roads. 

There being no further business the meeting was adjourned. 

Chas. E. Emerson, Supt. 
Roads Operations 
Acting Clerk 

Charles T. Dean, Sr.(s) 
CAROLINE COUNTY ROADS BOARD 
Thomas C. Eveland(s) 
CAROLINE COUNTY ROADS BOARD 
HArvey F1ee twood(s) 
CAROLINE COUNTY ROADS BOARD 
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July 15, 1980 

The County Roads Board of Caroline County met at 11:00 AM, 

Tuesday, July 15, 1980.  Present were Charles T. Dean, Sr., Chairman 

of the County Roads Board and Board Members Thomas C. Eveland and 

Harvey Fleetwood. 

Minutes and financial report of the regular meeting of July 8, 1980 

were read and approved. 

Vouchers nubmitted by the County Roads Board were .ippr*oved and 

ordered paid by The Board. 
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Mr. Dean told The Board he had been thinking over the provisions 

of the drainage structure to be constructed on the property of 

Charles Payne on Gilpins Point Road.  Mr. Dean thought that the County 

Attorney ought to incorporate into the drainage agreement a provision 

stating that should Mr. Charles Payne not comply with construction of 

a 4' grass strip along the drainage flume, the County will construct 

same and bill Mr. Payne for the work.  The strip is to meet the satis- 

faction of the Superintendent of Road operations.  The Board unanimously 

approved the inclusion of this provision. 

Mr. Emerson presented the final County Roads Budget to the County 

Roads Board for their approval and formal signing of the Budget. 

Mr. Fleetwood made a motion "To accept the final Budget as pre- 

sented by Superintendent of County Roads Operations."  Motion seconded 

by Mr. Eveland and unanimously approved by The Board. 

Mr. Emerson presented to The Board for their signature the formal 

resolution concerning the "Caroline County Roads Board Employees Pen- 

sion Plan". 

I 

The Plan amendments have been considered and approved prior to 

this formal signing.  Copies of the amendments are attached to these 

minutes. 

Mr. Fleetwood made a motion "To accept the amendment to the 

"Caroline County Roads Board Employees Pension Plan" as presented by 

Plan Consultants Meidinger and Associates, Inc."  Motion was 

seconded by Mr. Eveland and unanimously approved by The Board. 

Mr, Ralph Bale, property owner on Marvel Rd., Co. Rt. #7-A, ap- 

peared before The Board requesting that improvements be made to the 

road.  Mr. Bale noted the high traffic volume and the large numbers of 

residents that use the road.  The Board told Mr. Bale they could make 

no promises because of the current economic conditions, but would take 

the matter under consideration for future construction programs. 

Mr. Bale also told The Board that this road had the necessary right- 

of-way recorded needed for construction. 

There being no further County Roads Board business, the meeting 

was adjourned. 

I 

I 
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ON THE 
COMMISSION MEETING HELD 

15th   DAY OP  July      1980 

A 
RESOLUTION 

At a meeting of the Caroline County Roads Board Commission, 
a governmental subdivision of Caroline County, Maryland with Its 
principal offices located at Denton, Maryland (hereinafter referred 
to as the "Commission"), held on the   15th    day of  July   , 
1980, the following resolution was unanimously adopted: 

WHEREAS, the Commission approved the adoption of the Caroline 
County Roads Board Retirement Plan (hereinafter referred to as the 
"Plan"), effective July 1, 1977; and 

WHEREAS, the Commission reserved the right in Article X of 
the Plan to amend said Plan; and 

WHEREAS, this Commission is now desirous of approving a 
formal amendment to the Plan in order to make certain substantive, 
technical and administrative changes therein; 

NOW, THEREFORE, BE IT RESOLVED that Amendment No. 3 to the 
Plan, a copy of which is attached to and made a part of these 
minutes, is hereby approved and adopted effective July 1, 1980. 

I I,  Marvin Mac Donald, Assistant Superintendent , hereby 
certify that the foregoing is a true and exact copy of the Resolution 
adopted by the Caroline County Roads Board Commission at a meeting 
of the said Commission held on the    15th  day of  July   , 
1980, and entered upon the regular Minute Book of said Commission 
and is now in full force and effect.  I further certify that the 
Caroline County Roads Board Commission at the time of adoption 
of said Resolution had full powers and lawful authority to adopt 
said Resolution. 

Attest: 

i'\ 

CAROLINE COUNTY ROADS BOARD 

\ 
f / 

^r Iti-na!' ^ 
f 

By 
Chairman / V 



« . 

A AMENDMENT NO. 3 

CAROLINE COUNTY ROADS BOARD 
RETIREMENT PLAN 

I 

WHEREAS, the Caroline County Roads Board Commission (herein- 
after referred to as the "Employer") established the Caroline 
County Roads Board Retirement Plan (hereinafter referred to as the 
"Plan") effective as of July 1, 1973; and 

WHEREAS, the Employer reserved the right in Article X of 
the Plan to amend said Plan be action of its Board of Directors; 
and 

WHEREAS, the Employer is now desirous of amending said Plan 
in order to make certain substantive, technical and administrative 
changes therein; 

NOW, THEREFORE, the Plan is amended, effective July 1, 1980, 
in the following respects: 

1. The last sentence of the first paragraph of Section 2.11 of 
Article II is hereby deleted in its entirety and the following 
substituted therefor. 

"Continuous Service shall not be broken, but shall not 
be credited, for absences due to Sections 2.11 (a), 
2.11 (b) and 2.11 (c) below.  Continuous Service shall 
be credited for absences due to Section 2.11 (d) below." 

2. The following is hereby added at the end of Section 2.11 of 
Article II. 

"Notwithstanding anything contained herein to the con- 
trary, those persons employed pursuant to the Com- 
prehensive Employment and Training Act (CETA) shall 
be considered Employees of the Employer for purposes 
of Continuous Service hereunder, however, no such Con- 
tinuous Service with respect to such employees shall 
be credited prior to July 1, 1975." 

3. The first sentence of Section 4.0^ of Article IV is hereby 
deleted in its entirety and the following sentence substituted 
therefor. 

employ of the 
Date, no Monthly 

t 

"In the event a Member remains in the 
Employer after his Normal Retirement 
Retirement Tncome shall be paid until the Member's 
Late Retireient Date." 
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'4.     Section 5.02 of Article V Is hereby deleted in its entirety 
and the following Section 5.02 substituted therefor. 

"Section 5.02 If an active Member of a Disabled Member 
entitled to a deferred benefit is married and should 
die, after having attained the age of fifty-five (55) 
and/or having completed twenty (20) or more years of 
Continuous Service, a death benefit shall be payable 
to his surviving spouse.  The death benefit shall be 
in an amount equal to the Actuarial Equivalent of the 
Actuarial Value of the Member's Accrued Benefit as of 
his date of death paid in the basic form pursuant to 
Section 4.02 of Article IV.  If requested by the sur- 
viving spouse and approved by the Retirement Committee, 
the aforementioned benefit may be converted on an 
Actuarially Equivalent basis to any alternative form 
of payment denoted in Section 4.02, inclusive of 4.02 (d) 
wherein such lump sum benefit shall be payable to the 
surviving spouse." 

5.  The first sentence of Section 5.04 of Article V is hereby 
deleted and the following sentence substituted therefor. 

"If a Death Benefit is payable pursuant to Section 5.03 
of Article V, and the designated Beneficiary has pre- 
deceased the deceased Member, the Death Benefit shall 
be paid to the Contingent Beneficiary." 

IN WITNESS WHEREOF, the Employer has caused this Amendment 
No. 3 to the Plan to be executed by its Chairman, effective the 
1st day of July, 1980, but executed this  15th  day of July 
1980. 

Attest: 

JMM-v^ 

CAROLINE COUNTY ROADS BOARD COMMISSION 

Tl-k* /X/V*,: By 

/ "• 

/ / 
/' 

L 
n 

1 

IK. 

Chairman 



I 
COUNTY ROADS BOARD BUDGET 

PY 80 - 81 

1 of 6 

REVENUES 

State Highway Users Revenue 

State Aid (construction) 

State Supplement Budget Grant 

County General Fund 

Pipe Sales 

Revenue Other Agencies 

Interest Earned 

Miscellaneous Revenue 

900,000 

200,000 

206,000 

80,000 

30,000 

40,000 

5,000 

15,000 
1,476,000 
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2 of 6 

GENERAL ADMINISTRATION 

• 

I 

Electric Utilities 

Heating Fuels 

Office Supplies 

Telephone 

Travel 

Ins. - Equipment 

Ins. - General 

Malnt., Building 

Malnt. Radio 

Professional Service 

Postage 

Miscellaneous 

Emp. Development 

Engineers & Planning Service 

TOTAL 

23 500 

^ 000 

23 200 

2. ,500 

2. ,000 

8 ,500 

10 ,000 

4 ,000 

2 ,200 

10 ,000 

1 ,500 

1 ,000 

5 ,000 

5 ,000 

60,400 
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I 

SALARIES AND LABOR 

Administrative & Supervisory 

Central Shop 

Roads Crew 

Social Security 

Blue Cross 

Clothes 

Pension 

Life Insurance 

Workmens Compensation 

Summer Help 

Overtime 

138, 497 

583 ,731 

2963 ,228 

32; ,800 

1^: ,112 

10; .764 

65 ,936 

1 ,866 

16 ,466 

20 ,000 

40 ,000 

695,400 

I 
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CONSTRUCTION MATERIALS 

^ of 6 
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Limestone 

Asphalt 

Gravel & Fill 

Pipe 

CaL Chloride 

Sign Materials 

Bridge Timbers 

Miscellaneous 

Utilities Relocation 

Right-of-Way Purchases 

Clam Shells 

Seeding & Mulch 

130, 000 

265, 000 

26, ,000 

70, ,000 

10, ,000 

1^ ,000 

7; ,000 

5, ,000 

5 ,000 

5 ,000 

5 ,000 

3 ,000 
5457000 
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EQUIPMENT OPERATIONS 

5 of 6 

f 

Gasoline & Oil 

Repairs Subcontr. 

Tires & Repairs 

Small Tools 

Shop Supplies 

Maint. - Tools 

Equip. Op-Subcontr 

Equipment Rental 

1^,000 

12,000 

50,000 

3,000 

7,000 

1,500 

1,000 

8,500 

227,000 
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6 of 6 

CAPITAL EXPENSITURES 

I 
DEBT RETIREMENT, PRINCIPAL & INTEREST 

EQUIPMENT PURCHASES 

TOTAL 104,200 

79,200 

25,000 

TOTAL BUDGET 1,632,000 

CHAIRMAN ft t<>^ ,c^ y 

CHARLES T. DEAN, SR. 

MEMBER 

THOMAS C. EVELAND 

t MEMBER 4 / i* c 

HARV m  PLE LEETWOOD 

APPROVED July 1!3, 1980 
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Chas. E. Emerson, Supt 

Poads Operations 

Acting Clerk 

Charles T. Dean, Sr.(s) 
CAROLINE COUNTY ROADS BOARD 
Thomas C. Eveland(s) 
CAROLINE COUNTY ROADS BOARD 
Harvey Fleetwood 
CAROLINE COUNTY ROADS BOARD 
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July 22, 1980 

The County Roads Board of Caroline County met at 11:00 AM, 

Tuesday, July 22, 1980.  Present were Charles T. Dean, Sr., Chairman 

of the County Roads Board and Board Member Harvey Fleetwood.  Mr. 

Thomas C. Eveland was absent because of other pressing business. 

Minutes and  financial report of the regular meeting of 

July 15, 1980 were read and approved. 

Vouchers submitted by the County Roads Board were approved and 

ordered paid by The Board. 

Mr. Dean told The Board and Mr. Emerson that Mr. Tom Watson, 

property owner on Day Road, had complained to him that Day Road was 

in terrible condition and had not been scraped for a month or more. 

Mr. Emerson told The Board that prior to the meeting at Mr. Deans 

request he had inspected the road and had found no real serious road 

problems.  It was slightly washboarded but so were some other dirt 

roads in the area.  Because of the extreme hot and dry weather graders 

have not been able to shape the road until some moisture softens the 

ground.  Mr. Emerson also stated that the area foreman reported that 

the road had been scraped in the past two week period, which is about 

normal.  Mr. Emerson told The Board they would again scrape the road 

as soon as possible and for the information of The Board a log will 

be kept of future scrapings. 

In response to a question by Mr. Dean concerning the lowering of 

a large pipe on Cherry Lane, Mr. Emerson stated he has informed the 

property owners involved that the project will be completed later this 

summer. 

Mr. Emerson reported to The Board that late last week the County 

Roads 1966 Ford Truck tractor had blown its engine.  The cost to repair 

the engine is in the neighborhood of $2,000 for the parts alone.  This 

still leaves us with the old transmission and rear and a 14 year old 

shell. 
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The immediate problem that The County Roads Board has is not 

having the capacity to move its large off-road equipment in normal work 

or an emergency situation.  Also the Public Works Department has no 

means to shuttle its large Landfill Equipment and they must cover 

the landfill in order to comply with the law.  Mr. Emerson asked The 

Board for the power to shop around for a replacement vehicle. 

The Board discussed with Mr. Richards and Mr. Emerson their 

authority and power in this situation.  Mr. Fleetwood made a motion 

"To declare a State of Emergency and authorize the Supt. of County 

Roads Operations to receive comparative prices to purchase a Truck 

Tractor for County Roads-Public Works Operations".  Motion was 

seconded by Mr. Dean and unanimously approved by The Board. 

Mr. Emerson told The Board that since the old Truck Trailer went 

out of service he has been checking into replacement vehicles and 

getting prices.  Mr. Emerson presented to The Board a listing of 

available vehicles and their prices.  Mr. Emerson stated the 1977 

Ford Diesel Truck Tractor from M & L CMC seems to fit the bill opera- 

tion and financial wise.  The vehicle has been checked out and has 

been rented several days in order for us to move our equipment. 

Mr. Fleetwood made a motion "To accept the recommendation of 

County Roads Supt. and authorize the purchase of a 1977 Ford Diesel 

Truck Tractor from M & L CMC, Federalsburg, Maryland, under the 

Emergency Powers instituted by the County Roads Board of Caroline 

County this date".  Motion was seconded by Mr. Dean and unanimously 

approved by The Board. 

Mr. Emerson told The Board that he was surfacing Ewing Road today, 

which is a front-foot project.  This will complete the new surface 

program for 1980.  New surface project included Cedar Lane, Kibler 

Rd., Hyrnko Road and Front-Foot projects Idlewild Drive and 

Ewing Road. 

There being no further business, the meeting was adjourned. 

I 

I 

I 
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The immediate problem that The County Roads Board has is not 

having the capacity to move its large off-road equipment in normal work 

or an emergency situation.  Also the Public Works Department has no 

means to shuttle its large Landfill Equipment and they must cover 

the landfill in order to comply with the law.  Mr. Emerson asked The 

Board for the power to shop around for a replacement vehicle. 

The Board discussed with Mr. Richards and Mr. Emerson their 

authority and power in this situation.  Mr. Fleetwood made a motion 

"To declare a State of Emergency and authorize the Supt. of County 

Roads Operations to receive comparative prices to purchase a Truck 

Tractor for County Roads-Public Works Operations".  Motion was 

seconded by Mr. Dean and unanimously approved by The Board. 

Mr. Emerson told The Board that since the old Truck Trailer went 

out of service he has been checking into replacement vehicles and 

getting prices.  Mr. Emerson presented to The Board a listing of 

available vehicles and their prices.  Mr. Emerson stated the 1977 

Ford Diesel Truck Tractor from M & L CMC seems to fit the bill opera- 

tion and financial wise.  The vehicle has been checked out and has 

been rented several days in order for us to move our equipment. 

Mr. Fleetwood made a motion "To accept the recommendation of 

County Roads Supt. and authorize the purchase of a 1977 Ford Diesel 

Truck Tractor from M & L GMC, Federalsburg, Maryland, under the 

Emergency Powers instituted by the County Roads Board of Caroline 

County this date".  Motion was seconded by Mr. Dean and unanimously 

approved by The Board. 

Mr. Emerson told The Board that he was surfacing Ewing Road today, 

which is a front-foot project.  This will complete the new surface 

program for 1980.  New surface project included Cedar Lane, Kibler 

Rd., Hyrnko Road and Front-Foot projects Idlewild Drive and 

Ewing Road. 

There being no further business, the meeting was adjourned. 
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TO:  Caroline County Commissioners 

PR:  Chuck Emersort 

RE: Priority 

I would like to recommend a priority list for construction 
next year. 

These roads are listed in the priority. 

1). Didne Road (State Aid) 

2). MafVel Road (State Aid) 

3). ShUltz Road (State Aid) - higher traffic count 

*•). Hecht Road 

5). Taylor Road 

6). Bloomery Road 

The following is a list of projects to be completed in the 
next 12 months: 

1). Smith Landing Road - relocate and widen to es- 
tablish R/W. 

2). Beachamp Branch Road - remove box culvert and pipe 
the stream - (the end walls are too narrow to allow 
safe passage for traffic. 

3), Remove various bridges and install pipe to reduce 
maintenance and remove traffic hazards. Example: 
Holly Road Bridge is narrow and needs extensive 
maintenanct. It could be removed and replaced with 
pipe at tfti same cost. 
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CHAS. E. EMERSON, SUPT 
ROADS OPERATIONS 
ACTING CLERK 

CHAIRMAN 

MEMBER 

MEMBER 

CHARLES T. DEAN, SR. 

THOMAS C. EVELAND 
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HARVEY FLEETWOOD 

July 29, 1980 

The County Roads Board of Caroline County met at 11:00 AM, 

Tuesday, July 29, 1980.  Present were Charles T. Dean, Sr.,Chair- 

man of the County Roads Board and Board Members Thomas C. Eveland 

and Harvey Fleetwood. 

Minutes of July 22, 1980 were held in abeyance until corrections 

are made.  Financial report of July 22, 1980 were read and approved. 

Vouchers submitted by the County Roads Board were approved and 

ordered paid by The Board. 

Mr. Dean reported to The Board that he and Mr. Emerson had made 

an on-site inspection of Day Road and he found it to be in generally 

good condition.  He reported that they checked several other roads in 

the area and found them all to be in a good rideable condition. 

Mr. Dean told The Board they also checked some roads which are 

being proposed for use of State-Aid funds in order to set up a program. 

Mr. Emerson presented to The Board for their information a proposed 

project list for the coming year.  Said list is by no means firm but 

is adaptable to current needs and situations.  A copy of the Project 

Work Sheet is attached to these minutes. 

Mr. Emerson informed The Board that the Town of Goldsboro had 

approached him concerning making Church Lane, which is a County Road, 

and Maple Avenue, which is a Town Street into a one-way Street system. 

The Board showed interest in the idea also.  They agreed that the 

Public should be specifically informed and opinion heard.  The Board 

asked Mr. Emerson to deliver this message to the Town of Goldsboro. 

Mr. Eveland made a motion "To adjourn to "Executive Session" 

for the purpose of discussion of Personnel Matters".  Motion seconded 

by I^x. Flontwood and unanimously approved. 

The Board reconvened to regular meeting at 11:45 A.M. 

w *  - M 
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There being no further business, the meeting was adjourned. 

CHAS. E. EMERSON, SUPT. 
ROADS OPERATIONS 
ACTING CLERK 

Charles T. Dean, Sr. (s) 
CAROLINE COUNTY ROADS BOARD 
Thomas C. Eveland (s) 
CAROLINE COUNTY ROADS BOARD 
Harvey Fleetwood (s) 
CAROLINE COUNTY ROADS BOARD 

August 5, 1980 
I 

The County Roads Board of Caroline County met at 11:00 AM, 

Tuesday, August 5, 1980.  Present were Charles T. Dean, Sr., 

Chairman of the County Roads Board and Board Members Thomas C. Eveland 

and Harvey Fleetwood. 

Minutes of July 22, 1980 were approved.  Minutes of July 29, 1980 

and financial report were read and approved. 

Vouchers submitted by the County Roads Board were approved and 

ordered paid by The Board. 

Mr. Mac Donald advised The Board he had been approached by County 

Roads Employee Charles Copper to have monies withheld from his bi-weekly 

pay check to satisfy a court decree ordering him to pay child support. 

Monies would be directed to Talbot County Department of Social Services 

to satisfy this decree.  The Board wondered if they would run into 

a problem by allowing this type of activity.  Mr. Richards stated 

this problem was common place with employees and in fact had been done 

in the County in the past.  Mr. Eveland made a motion child support 

be withheld bi-weekly from pay of Charles Copper (As per his written 

request), so long as this activity meets all legal requirements of 

the County.  It was seconded by Mr. Fleetwood and concurred in by 

Mr. Dean. 

The Board concurred in Mr. Mac Donald's recommendation for the 

month of August County Roads employees will work from 6 AM to 2:30 PM 

due to the oppressive heat and humidity. 

I 

I 



I 

I 

Mr. Fleetwood made a motion to authorize Caroline County Roads 

Board Pension Plan Trustees to pay from Pension Funds the cost of 

recent Pension Plan Revisions.  Payment of same to be made to Meidinger 

& Associates. 

Mr. Eveland made a motion to accept Idlewild Drive (Resolution 

#68) into the County Roads System and to notify State Roads so that 

this road can be added to our Road Inventory for allocation of gas 

tax revenues. 

Mr. Mac Donald brought to the Board's attention a problem of 

the County Roads spreader box which is down for repairs and will pos- 

sibly be out of commission for 2 to 3 weeks.  Mr. Mac Donald stated 

this will cause our patching program to be delayed approximately 3 

weeks. We anticipate that we will still have 3 weeks work to complete. 

This delay puts us into September which is getting late for this 

type of work, not to mention throwing our work schedule out of balance. 

Mr. Mac Donald told The Board he had taken the liberty of contacting 

several equipment dealers for the cost of renting the appropriate 

equipment.  Prices range from approximately $2700 for a used piece of 

equipment to $4300 for a new one per month.  Mr. Eveland stated he 

did not want to see the program delayed. These feelings were concurred 

in by other members of The Board.  Funds for the rental were discussed, 

and The Board were advised that a Line Item in the current Budget of 

$8500 was allotted for equipment rentals.  The Board directed 

Mr. Mac Donald to look into the rental of a used piece of equipment. 

There being no further County Roads Board business, the meeting 

I 
was adjourned. 

Marvin Mac Donald 
Asst. Supt. 

Roads Operations 
Acting Clerk 

Charles T. Dean, Sr.(s) 
CAROLINE COUNTY ROADS BOARD 
Thomas C. Eveland (s) 
CAROLINE COUNTY ROADS BOARD 
Harvey Fleetwood (s) 
CAROLINE COUNTY ROADS BOARD 

ra 
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August 12, 1980 

The County Roads Bonrd of Caroline County met at 11:00 AM, Tuesday, 

August 12, 1980.  Present were Charles T. Dean, Sr., Chairman of the 

County Roads Board and Board Members Thomas C. Eveland and Harvey 

Fleetwood. 

Mr. Charles E. Emerson, Jr., Superintendent of The County Roads, 

is on vacation this week and Mr. Mac Donald is serving as Acting Clerk. 

Minutes and financial report of the regular meeting oa August 5, 

1980 were read and approved. 

Vouchers submitted by The County Roads Board were withheld until 

final approval.  Mr. Eveland made a motion to change the name on the 

Christmas Club and Bond vouchers from Peoples National Bank to 

Peoples Bank of Maryland. 

Mr. John Nickerson, of Centreville, Md., and property owner on 

Jones Road, County Rt. #27, appeared before the Board seeking their 

help in the abandonment of an old alledged County Road.  Mr. Nickerson 

has a small subdivision which borders on Md. Rt. #312 and Jones Rd. 

All deeds call for a County Road which traversed the property behind 

the proposed lands that border on Md. Rt. #312 and terminates at 

Jones Rd.  Before it terminates at Jones Rd. it passes through a lot 

bordering on Jones Rd.  In order for Mr. Nickerson to sell this lot 

and get title insurance, the road must be cleared away, thus the re- 

quest for County abandonment.  Mr. Visintainer advised The Board that 

there are Statuatory Laws for this procedure.  First the County can 

initiate the procedure or secondly the property owner can initiate 

the procedure.  Mr. Mac Donald stated when the County Roads Board was' 

established in 1956, this road was no part of a County Road on the 

inventory, and also a map from 1937 do not show the road. 

Mr. Visintainer stated he felt the County Roads Board has no obligation 

here since it was not a recognized road and abandonment would serve 

them no purpose.  On the other hand, Mr. Nickerson has a purpose since 

I 
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I 
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it holds up sale of the property.  Mr. Nickerson stated this alledged 

road also traverses two neighbors who would also like to clear their 

deeds.  The Board discussed who would pay for the legal work and was 

told the party initiating the procedure would be responsible.  The 

Board discussed the matter thoughly before making their decision. 

A motion was made by Mr. Fleetwood that "Since it was to the 

purpose and benefit of John Nickerson to have abandonment procedures 

started on a so called County Road referred to in his deed, he be 

the party to initiate any and all legal work necessary to correct 

problems to satisfy his requirements and that these legal costs be 

borne by him. Motion seconded by Mr. Eveland and concurred in by 

Mr. Fleetwood. 

Mr. Mac Donald advised The Board of a conversation with a Thomas 

A. Baltimore from Federalsburg concerning improvements to a road or 

street named Smith Street.  This street is situated partly in the 

Town of Federalsburg and a portion lies in the County.  The road is 

not County maintained and does not appear on our County inventory. 

Mr. Baltimore has requested some form of help for improvement to the 

road, such as Front-Foot Assessment.  Mr. Baltimore was apprised at 

the difficulties that could be involved because of the location of 

the road.  Mr. Mac Donald told Mr. Baltimore he would supply him with 

all the necessary information to make a decision to the County 

Commissioners for Front-Foot Assessment. 

The Board asked that Mr. Baltimore be apprised of this information 

but that he should also contact the Town of Federalsburg because a 

section lies in the Town Limits.  The Board acknowledged that they 

could not make a decision because a formal petition had not been made. 

Thus, they will await further developments concerning this matter. 

There being no further County Roads Board business, the meeting 

was adjourned. 
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Charles E. Emerson, Supt. 
Roads Operations 
Acting Clerk 

Charles T. Dean, Sr.(s) 
CAROLINE COUNTY ROADS BOARD 
Thomas C, Eveland (s> 
CAROLINE COUNTY ROADS BOARD 
Harvey Fleetwood 
CAROLINE COUNTY ROADS BOARD 

August 19, 1980 

The County Roads Board of Caroline County met at 11:00 AM, 

Tuesday, August 19, 1980.  Present were Charles T. Dean, Sr., Chairman 

of the County Roads Board and Board Members Thomas C. Eveland and 

Harvey Fleetwood. 

Minutes and financial report of the regular meeting of August 12, 

1980 were read and approved. 

Vouchers submitted by the County Roads Board were approved and 

ordered paid by The Board. 

Mr. Emerson spoke to The Board about the request of Goldsboro 

officials to have Church Street, Co. Rt. #34-A changed to a one-way 

street for westbound traffic.  Mr. Emerson stated that he saw no problem 

as far as County Roads is concerned and requested permission to set 

a Public Hearing for same. 

Mr. Fleetwood made a motion to "Upon recommendation of County 

Roads Engineer, set up a Public Hearing regarding the changing of 

Church Lane, Co. Rt. #34-A (Goldsboro) to one-way road for westbound 

traffic." Motion was seconded by Mr. Eveland and unanimously passed 

by The Board. 

Mr. Visintainer spoke to The Board concerning the proposed inter- 

section of Denton By Pass and Campground Road.  It was Mr. Visintainer1s 

concern that a cul-de-sac should be constructed instead of a T- 

turnaround where Campground will terminate according to SHA plans. 

The State contends that to make a cul-de-sac more land would have to 

be acquired and talks started with people not now involved.  Mr. 

Visintainer admits a cul-de-sac would be nice but has no strong feelings 

against the State proposal.  The Board agreed not to pursue the matter 

any further. 

I 

I 

I 
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Mr. Emerson presented Resolution #69 to The Board, and recommended 

that Ford Truck Tractor #534 be disposed of because it is no longer 

usable for County Roads purposes. 

Mr. Fleetwood made a motion "To accept the recommendation of the 

County Roads Engineer concerning Resolution #69, disposal of surplus 

piece of equipment, and direct him to dispose of at his discretion. 

Motion was seconded by Mr. Eveland and unanimously passed by The Board. 

Mr. Emerson recommended to The Board that the current State-Aid 

funds be programmed on Marvel Rd., Co. Rt. #9-A, and Schults Road, 

Co. Rt. #14-A.  These two roads will use up the current allocated 

$115,000.  The Board agreed unanimously and Mr. Dean signed the neces- 

sary program request forms. 

Mr. Emerson revised the road program chart in the County 

Commissioners office by deleting the project completed this year. 

Those projects completed include, Hyrnko, Cedar Lane, Kibler, Ewing 

and Idlewild Roads.  Dion Road is currently under construction and 

should be graveled this season. 

Mr. Visintainer brought to the attention of The Board a request 

from State Highway Administration concerning the proposed Denton 

By Pass.  In order for some property owners to have access to their 

property from Choptank River to Md. Rt. #313 will necessitate the 

construction of approximately 3,000 feet of new road, which they 

would like to turn over to the County after the By Pass is constructed. 

The feelings of The Board is that it is to no advantage of The County 

to accept any additional roads unless some added inducement is involved, 

Mr. Fleetwood made a motion to adjourn to "Executive Session" 

at 11:35 AM for discussion of Real Estate matter.  Motion was seconded 

by Mr. Eveland and unanimously passed by The Board. 

The Board reconvened at 11:55 AM to regular Roads Board meeting. 

The Board asked Mr. Emerson if the dirt roads were being mowed. 

Mr. Emerson said that two mowings have been made on surfaced roads and 

is now starting a third mowing which will include the dirt roads. 



170 

Mr. Emerson also told The Board that a survey has been completed 

on Charles Payne's property on Gilpin Point Road concerning the 

drainage easement required by County Roads Board.  This has been turned 

over to the County Attorney for legal requirements. 

There being no further County Roads Board business, the meeting 

was adjourned. I 

Charles E. Emerson, Supt 
Roads Operations 
Acting Clerk 

Charles T. Dean, Sr.^s) 
CAROLINE COUNTY ROADS BOARD 
Thomas C. Eveland(s) 
CAROLINE COUNTY ROADS BOARD 
Harvey Fleetwood 
CAROLINE COUNTY ROADS BOARD 

August 26, 1980 

The County Roads Board of Caroline County met at 11:00 AM, 

Tuesday, August 26, 1980.  Present were Charles T. Dean, Sr., Chairman 

of the County Roads Board and Board Members Thomas C. Eveland and 

Harvey Fleetwood. 

Minutes and financial report of the regular meeting of August 

19, 1980 were read and approved. 

Vouchers submitted by the County Roads Board were approved and 

ordered paid by The Board. 

The Board informed Mr. Emerson that Delegate John Hargreaves had 

questioned them concerning a problem related to him by Mr. Jim Watson, 

property owner on Day Road, Co. Rt. #44-A.  Mr. Watson complains that 

the road is in very poor riding condition.  The Board told Mr. Har- 

greaves that they have investigated the numerous complaints and can 

find no serious problems other than what any dirt road will incur. 

This road, they stated, receives as much attention as any other County 

Road. 

Mr. Emerson presented to The Board for thrlr signature, deeds 

conveying, back and forth property, which was separated when County 

Roads obtained Right-of-Way on Line Road and realigned curves.  The 

deeds establish the property lines with the current Road Klght-of-Way. 

I 

I 
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The property owners involved are the County Commissioners of Caroline 

County, Roland Kent and R. B. Cranfield.  This matter was approved 

in the minutes of June 3, 1980.  It was agreed that since the matter 

involved The County Commissioners of Caroline County, the formal 

conclusion of the matter should be made in a County Commissioner's 

meeting. 

Mr. Emerson informed The Board that it has come to County Roads 

attention that in 1970 The County Commissioners accepted into the 

road system, a portion of the relocated Maryland Rt. #307 west of 

Federalsburg.  The transfer was last in the State files for 10 years 

and they have maintained it until now.  This adds 0.33 miles to the 

County Roads system.  Mr. Emerson also stated a suitable name must 

be sought for the road. 

The Board discussed at length the current Equipment need of the 

County Roads Board and the cost and method of payment for same.  It 

was suggested that Mr. Emerson make a concerted effort to locate used 

equipment that can be made applicable for County Roads use. 

Mr. Visintainer and Mr. Emerson discussed with The Board the pur- 

chase of a building and a lot for the use of the Public Works Depart- 

ment.  It is their opinion that not enough property is available at 

County Roads, and will cause much conflict for use of space in the 

future.  The Board wondered if the property in question is sufficient 

for their use, and also that at the present time may not be right for 

such a large expenditure.  They thought more careful use of the cur- 

rent space might be the answer.  Mr. Richards asked Mr. Emerson to 

submit to him a statement of space he needs for his operation.  Mr. 

Emerson asked The Board to allow him to get an aerial photo of the 

County Roads property to get an overall look and to make an accurate 

measurement in determining the needed space requirements.  The Board 

agreed to allow Mr. Emerson to obtain the aerial photo. 
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Mr. Emerson informed The Board that several line budget items 

had been stated Incorrectly in the new County Roads Board budget and 

should be revised with the changes and approved again.  The errors 

do not change the total budget figure and a couple of item figures 

that went into making up the total. 

Mr. Fleetwood made a motion "To accept the revised line items 

in the budget since it does not disturb the total Road Board figure." 

Motion was seconded by Mr. Eveland and unanimously approved by The 

Board. 

Mr. Visintainer told The Board and Mr. Emerson the new ordinance 

for Design Standard for County Roads is completed and ready for 

Public Hearing on same.  It was suggested by Mr. Richards that copies 

be given to the County Commissioners and they be allowed several 

weeks to study the information.  At that time a study period should 

be set up with the County Commissioners, Mr. Visintainer, and Mr. Emerson 

to go over the ordinance line by line. 

There being no further County Roads Board business, the meeting 

was adjourned. 

Charles T. Dean, Sr.(s) 
CAROLINE COUNTY ROADS BOARD 
Thomas C. Eveland (s) 

Charles E. Emerson, Supt. CAROLINE COUNTY ROADS BOARD 
Roads Operations        Harvey Fleetwood (s) 
Acting Clerk CAROLINE COUNTY ROADS BOARD 

September 2, 1980 

The County Roads Board of Caroline County met at 11:00 AM, 

Tuesday, September 2, 1980.  Present were Charles T. Dean, Sr., 

Chairman of the County Roads Board and Board Members Thomas C. Eveland 

and Harvey Fleetwood. 

Minutes and financial report of the regular meeting of August 

26, 1980 were read and approved. 

There were no vouchers submitted for payment by the County Roads 

Board this week. 

I 

I 
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Mr. Dean told The Board and Mr. Emerson that Paul Yoash, Mayor 

of Hillsboro, Maryland, has requested The County Roads Board to place 

calcium chloride on Cemetery Road.  This is a narrow dirt road lead- 

ing into the Town of Hillsboro.  It was noted that the road is used 

sparingly and only a couple of people live on it.  The Board reaffirmed 

their earlier position that they would not buy calcium chloride for 

dust treatment this year because of the financial burden.  The Board 

directed Mr. Emerson to inform Mr. Yoash of the Town of Hillsboro of 

their decision. 

Mr. Emerson brought to the attention of The Board a request of 

Mr. Jim Walker, Marydel, Maryland, to curb a public nuisance on 

LaPore Road.  It seems that recently a Soil Conservation Drainage 

ditch was dug along LaPore Road but it was dug approximately 5 feet 

further away from the road than originally intended.  It has left 

an extra wide shoulder.  Young people congregate here parking on the 

road and leaving debris, disturbing local residents.  Maryland State 

Police informed Mr. Walker they cannot do anything unless there are 

"No Parking" signs.  The Board agreed the area should be protected. 

Mr. Fleetwood made a motion "To instalV'No Parking" signs along 

LaPore Road in order to stop a public nuisance problem." Motion was 

seconded by Mr. Eveland and unanimously agreed by The Board. 

Mr. William Simpler, a road contractor who is constructing "Lyn- 

Wood Estates" for James H. Lynch, Inc., has asked Mr. Emerson to rent 

the County Road Stone Spreader box. Mr. Emerson recommended that the 

spreaderbox not be rented to private contractors, not only for taking 

business away from private contractors, but that this piece of equip- 

ment has a lot of age and the County wants to get all the service out 

of it as possible for themselves. The Board unanimously agreed with 

the recommendation of Mr. Emerson. 

Mr. Emerson mentioned to The Board that he had several leads for 

good used trucks and would be looking at them this week. 
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Mr. Emerson Informed The Board that the mowing and ditching 

operations are continuing and will as long as weather permits. 

There being no further County Roads Board business, the meeting 

was adjourned. 

Chas. E. Emrarson,Supt. 
Roads Operations 
Acting Clerk 

Charles  T.   Dean,  Sr.(s) 
CAROLINE  COUNTY  ROADS  BOARD 
Thomas  C.   Eveland(s) 
CAROLINE COUNTY  ROADS  BOARD 
Harvey Fleetwood(s) 
CAROLINE COUNTY  ROADS  BOARD 

I 

September 9, 1980 

The County Roads Board of Caroline County met at 11:00 AM, Tuesday, 

September 9, 1980.  Present were Charles T. Dean, Sr. , Chairman of the 

County Roads Board and Board Members Thomas C. Eveland and Harvey Fleetwood. 

Minutes and financial report of the regular meeting of September 

2, 1980 were read and approved. 

Vouchers submitted by the County Roads Board were approved and 

ordered paid by The Board. 

Mr. Thomas Baltimore, who owns property on Smith Street in        M 

Federalsburg, came in to discuss the construction of Smith Street by    • 

Front-Foot Assessment.  Mr. Baltimore requested that the road be built on 

a 30' Right-of-Way because it would pass very close to several houses on 

the street.  He also explained that he needed the street built by the 

first of January to conform with a loan he was applying for to build a 

house.  Mr. Emerson informed Mr. Baltimore that the regulations require 

at least a 40' Right-of-Way, and that Mr. Baltimore would have to obtain 

signed Right-of-Way agreements and the petition from the abutting property 

owners before the Roads Board would take any further action.  Mr. Emerson 

also stated that the proposed construction would not take place until 

next summer at the earliest. 

Mr. Emerson presented to The Board the easement agreement on the 

Charles Payne property.  Mr. Fleetwood questioned Mr. Emerson on the 

amount of money spent on this subject, and Mr. Emerson stated it was 

aroung $500.00.  The County Commissioners assume all cost except for the 

maintenance of a 5' grass strip on each side of the said easement, which 

Mr. Payne must maintain.  In the case of Mr. Payne's death or someone 

else inheriting this property, the agreement will still hold.  If Mr. Payne 

or a successor does not maintain this 5' grass strip on both sides of the 

I 
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In answer to your letter of July 29th, the Commissioners 

of Goldsboro discussed making Church Lane ana Maple Avenue one- 

way streets. We feel that if Church Lane is made one-way going 
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going one-way west. 
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said easement, the County will do so and bill them for it.  The idea of 

constructing and maintaining a ditch is so there won't be such a 

severe problem with water drainage and will also cut down on the County 

maintenance cost. 

Mr. Fleetwood made a motion to approve the agreement as is.  Mr. Dean 

seconded the motion and it was concurred in by Mr. Eveland. 

The Board opened up the Public Hearing as was advertised in the 

Star Democrat and County Record on Church Lane and Maple Avenue in Goldsboro. 

The Commissioners of Goldsboro have requested that Maple Avenue remain a 

two-way traffic roadway.  In light of the traffic pattern not be changed 

on Church Road because it would cause another dangerous intersection at 

Maple Avenue and Church Road. 

Mr. Eveland made a motion to accept Mr. Emerson's recommendation. 

Mr. Fleetwood seconded the motion and it was concurred in by Mr. Dean. 

There being no further County Roads Board business, the meeting was 

adjourned. 

I Chas. E. Emerson, Supt. 
Roads Operations 
Acting Clerk 

Charles T. Dean, Sr.(s) 
CAROLINE COUNTY ROADS BOARD 
Thomas C. Eveland(s) 
CAROLINE COUNTY ROADS BOARD 
Harvey Fleetwood(s) 
CAROLINE COUNTY ROADS BOARD 
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September 16, 1980 

The County Roads Board of Caroline County met at 11:00 AM, Tuesday, 

September 16, 1980.  Present were Charles T. Dean, Sr., Chairman of the 

County Roads Board and Board Members Thomas C. Eveland and Harvey Fleetwood. 

Minutes and financial report of the regular meeting of September 9, 1980 

i 
were read and approved. 

Vouchers submitted by the County Roads Board were approved and ordered 

paid by The Board. 

Mr. Dean questioned Mr. Emerson as to whether or not the Town of 

Goldsboro had been notified of their decision concerning the Town's 

request for a one-way street of Church Lane, as contained in the minutes 

of 9/7/80.  Mr. Emerson said he hadn't been in touch with them but 

would do so this week. 
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Mr. Emerson presented a letter to the Board from Paul Yoash, Mayor of 

Hillsboro, requesting the County to surface treat Cemetery Road, which run 

into the Town of Hillsboro.  It was noted by The Board that they had turned 

down a recruest for calcium chloride siting financial difficulties.  Dis- 

cussed were many problems involved in improving the road, such as it being 

narrow, houses close to the road and a Railroad crossing that would have 

to be rebuilt. 

Mr. Eveland made a motion "To postpone action on the reauest of 

Hillsboro until their next meeting."  Motion was seconded by Mr. Eveland 

and unanimously passed by The Board. 

Mr. Emerson reported to The Board that the Parking Lots at the Court- 

house are in very poor condition and should have immediate repairs to fill 

the cracks before winter.  Mr. Emerson noted that to seal the crack with 

sand and asphalt would cost approximately $1,500 and possibly less. 

Mr. Fleetwood made a motion "To authorize the County Roads Board to 

proceed with repairs to the Courthouse Parking Lots.  Motion was seconded 

by Mr. Eveland and unanimously passed by The Board. 

Mr. Emerson introduced to The Board a new concept for Caroline County; 

that of a 4 day work week, containing 10 hour days!  Mr. Visintainer then 

proceeded to explain that The Roads Department would like to try the con- 

cept  on an experimental basis from 9/22/80 to 11/14/80.  It was Mr. 

Visintainer's opinion that the longer days would result in energy saving 

for the County.  Mr. Emerson voiced the opinion that more work production 

would result since you eliminate the start-up-shut-down operation of one 

day be staying on the job longer each day.  Mr. Richards stated that every 

new idea has good and bad points, and one possibly would be that the County 

Roads office would be closed one day of the week;  otherwise Mr. Richards 

was in favor of the experiment.  The Board voiced the same concern also 

about the office being closed.  The Board voiced the same concern also 

about the office being closed. 

Mr. Emerson suggested that for the purpose of experi- 

mentation, the office work the 4 day work week for half the trial period 

and the other half on the regular 5 day week.  Mr. Emerson assured The 

Board that all emergencies would be handled promptly as they are now done. 

I 
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Mr. Fleetwood made a motion "To experiment with and monitor the 4 day 

work week concept for the County Roads Department from 9/22/80 to 11/14/80." 

Motion was seconded by Mr. Eveland and unanimously passed by The Board. 

Mr. Fleetwood made a motion to adjourn to an "Executive Session". 

Motion was seconded by Mr. Eveland and concurred in by Mr. Dean.  The meeting 

was adjourned to "Executive Session" at 11:45 AM to discuss Personnel mat- 

ters. 

The Board reconvened to regular Roads Board meeting at 12:15 PM. 

There being no further County Roads Board business, the meeting was 

adjourned. 

Chas. E. Emerson, Supt. 
Roads Operations 
Acting Clerk. 

Charles T. Dean, Sr.(s) 
CAROLINE COUNTY ROADS BOARD 
Thomas C. Eveland (s) 
CAROLINE COUNTY ROADS BOARD 
Harvey Fleetwood (s) 
CAROLINE COUNTY ROADS BOARD 

I 

I 

September 23, 198 0 

The County Roads Board of Caroline County met at 11:00 AM, Tuesday, 

September 23, 1980.  Present were Charles T. Dean, Sr., Chairman of the 

County Roads Board and Board Members Thomas C. Eveland and Harvey Fleetwood, 

Minutes and financial report of the regular meeting of September 16, 

1980 were read and approved. 

Vouchers submitted by the County Roads Board were approved and 

ordered paid by The Board. 

The Board discussed with Mr. Emerson again the recruest of the Town 

of Hillsboro concerning making surface treatment improvement to Cemetery 

Road.  The Board, after noting it has only one or two residence and very 

light traffic, feels that a surface treated road is unwarranted at this 

time. 

Mr, Eveland made a motion "To see that Cemetery Road is kept repaired 

and that it receives the same consideration as any other dirt road in 

Caroline County."  The motion was seconded by Mr. Fleetwood and unanimously 

passed by The Board. 

Mr. Emerson told The Board he had started the 4-day work week and 

it seems to be working alright, but it was too early for measuring results. 
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Mr. Dean told Mr. Emerson that a Farming Group has asked him to sug- 

gest to the County Roads Board their idea  ooncerning scraping roads. 

They feel that if the graders slow down their speed they will be able to 

get a much smoother type road, one without a ripple effect. 

There being no further County Roads Board business, 

the meeting was adjourned. I 
Chas. E. Emerson, Jr. 
Roads Engineer 
Roads Op., Acting Clerk 

Charles T. Dean, Sr.(s) 
CAROLINE COUNTY ROADS BOARD 
Thomas C. Eveland(s) 
CAROLINE COUNTY ROADS BOARD 
Harvey Fleetwood 
CAROLINE COUNTY ROADS BOARD 

September 30, 1980 

The County Roads Board of Caroline County met at 11:00 AM, 

Tuesday, September 30, 1980.  Present were Charles T. Dean, Sr., 

Chairman of the County Roads Board and Board Members Thomas C. 

Eveland and Harvey Fleetwood. 

Minutes and financial report of the regular meeting of September 

23, 1980 were read and approved. 

Vouchers submitted by the County Roads Board were approved and 

ordered paid by The Board. 

Mr. Emerson presented to The Board, for their signature, a list 

of roads to be considered for use of the proposed $300,000 County 

Transportation issued by the State Highway Administration.  The roads 

being proposed are:  Beauchamp Branch Road, Bloomery, Two Johns, Ewing, 

Hyrnko, Cedar Lane, Taylor and Kibler Roads. 

The Board expressed their feeling that they were not consulted 

about the entire list, especially with Two Johns Road.  It was 

felt this road should be left for future consideration.  Mr. Dean 

proposed that more agriculture-related roads should be considered 

first since agriculture is the lifeline of the County.  Mr. Fleetwood 

wondered if they might not include a clause allowing them to change 

I 

I 
or substitute priorities if the need of the County should change. 

Mr. Fleetwood said he felt unsure about signing and then getting clarifi- 

cation on the substitution clause. 
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Mr. Dean made a motion "To sign the Bond Issue Proposal with the 

stipulated roads, but The County be allowed to change or substitute 

roads to the benefit of the County should the need arise. " Motion 

was seconded by Mr. Eveland and passed. 

Mr. Fleetwood stated he would withhold his signature from the 

Bond application until some clarification is made by the County At- 

torney or State Highway officials concerning the change or substitu- 

tion of roads on the Bond Proposal. 

Mr. Emerson discussed with The Board the problem of obtaining 

some new trucks (10 wheel class).  Mr. Emerson stated he had found 

two almost new trucks of the type needed.  The trucks have approxi- 

mately 10,000 miles and have been repossessed by the Dealer.  His 

asking price is $49,000.  Estimates of a completely new truck run to 

around $60,000.00.  It was acknowledged that the used trucks would 

not have a manufacturers guarantee.  Mr. Dean proposed that Mr. Emerson 

offer $35,000.00 for the used trucks.  The Board agreed to allow 

Mr. Emerson to start some negotiation for trucks.  Mr. Emerson stated 

the need is now with winter coming on. At the present time three of 

our four 10 wheelers are down and a couple need extensive repairs if 

they are expected to fight snow this year. 

Mr. Emerson also informed The Board he will set up a plan for the 

office to be open 5 days a week for the duration of the 10-hour work 

week schedule. 

There being no further County Roads Board business, the meeting 

was adjourned. 

I Chas. E. Emerson, Jr. 
Roads Engineer 
Acting Clerk 

Charles T. Dean, Sr.(s) 
CAROLINE COUNTY ROADS BOARD 
Thomas C. Eveland(s) 
CAROLINE COUNTY ROADS BOARD 
Harvey Fleetwood (s) 
CAROLINE COUNTY ROADS BOARD 
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October 7, 1980 

The County Ronds Bonrd  of Caroline County met at 11:00 AM, 

Tuesday, October 7, 1980.  Present were Charles T. Dean, Sr., Chair- 

man of the County Ro ids Board and Board Members Thomas C. Eveland and 

Harvey Fleetwood. 

Minutes and financial report of the regular meeting of October    Bf 

7, 1980 were read and approved. 

Vouchers submitted by the County Roads Board were approved and 

ordered paid by The Board. 

The Board revised the Transportation Bond Issue Proposal, as 

discussed in the minutes of 9-30-80.  The Board agreed to reduce the 

Funds suggested for Two Johns Road and transfer them to and add Taylor 

Road to the Proposal. 

Mr. Fleetwood made a motion "To revise the Transportation Bond 

Issue Proposal List of Roads by reducing the Funds suggested for 

Two Johns and transferring them to and adding Taylor Road to the List." 

Motion was seconded by Mr. Eveland and unanimously passed by The 

Board. 

Mr. Emerson submitted to The Board a proposal by State Highway 

Administration to have the County participate in some of the cost of 

the Biennial Pavement Marking Program. 

In the past four years the entire cost of the program has been 

borne by a Federal-Aid Grant and has been administered by the SHA. 

This was done on all County roads with 250 VPD or over.  The State 

feels this year they may not be able to collect all engineering cost 

of the project, thus their request to bill The County for cost about 

that that cannot be recovered from the Federal Government.  The Board, 

after some discussion, stated that they did not want to see the pro- 

gram curtailed and will agree to the SHA request. 

I 
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Mr. Fleetwood made a motion "To agree to reimburse SHA for any 

cost not recovered from the Federal Government for participation in 

the Highway Pavement Marking Program."  Motion was seconded by 

Mr. Eveland and unanimously approved by The Board. 

The Board and Mr. Emerson had a general discussion of roads that 

need improvements and their current status for future programs and 

also the status of Right-of-Ways on same. 

Mr. Emerson told The Board that the fence in question on Fleetwood 

Road is not in the County Right-of-Way. 

Mr. Emerson informed The Board that Mr. Charles Payne had signed 

the Drainage Easement for the completion of the drainage structure 

on Gilpins Point Road and work can proceed when convenient. 

There being no further County Roads Board business, the meeting 

was adjourned. 

I Chas. E. Emerson, 
Roads Engineer 
Acting Clerk 

Charles T. Dean, Sr. (s) 
CAROLINE COUNTY ROADS BOARD 
Thomas C. Eveland 
CAROLINE COUNTY ROADS BOARD 
Harvey Fleetwood 
CAROLINE COUNTY ROADS BOARD 

I 

October 14, 1980 

The County Roads Board of Caroline County met at 11:00 AM, Tuesday, 

October 14, 1980.  Present were Charles T. Dean, Sr., Chairman of the 

County Roads Board and Board Members Thomas C. Eveland and Harvey Fleetwood, 

Minutes and financial report of the regular meeting of October 14, 

19 80 were read and approved. 

Vouchers submitted by the County Roads Board were approved and 

ordered paid by The Board. 

Mr. Fleetwood asked to be excused from the meeting because of a 

previous commitment. 

Mr. Dean told Mr. Emerson he had been contacted by Mr. Lewis Sinclair 

concerning a pipe entrance on 'merican Corner Road.  Mr. Sinclair said 

he had had an entrance to his trailer prior to the County cleaning out 

the road ditch.  Mr. Emerson told The Board the County had investigated 

the comolaint and had informed Mr. Sinclair he would have to buy the 

pipe for the entrance, because our investigation showed no entrance in 

that location nor was an application made to the County Roads for one. 



1 '•: 

Mr. Sinclair was so informed by letter.  The Board asked Mr. Emerson 

to visit the site in question with them this same afternoon. 

The Board discussed with Mr. Emerson his list of eouipment needed 

and a proposal for purchase.  Trucks, Stone Spreader, Hydraulic 

Excavator.  This list would amount to approximately $300,000.  This 

amount would be spread over a two year budget. 

Mr. Dean told The Board and Mr. Emerson that Bill Meredith, propert 

owner on Long Swamp Road, had called about a ditch that needs cleaning 

out.  The Board said they would visit this sitt at the same time they 

visit the Sinclair site. 

There being no further County Roads Board business, the meeting 

was adjourned. 

1 

Chas. E. Emerson 
Roads Engineer 
Acting Clerk 

Charles T. Dean, Sr.(s) 
CAROLINE COUNTY ROADS BOARD 
Thomas C. Eveland(s) 
CAROLINE COUNTY ROADS BOARD 
Harvey Fleetwood(s) 
CAROLINE COUNTY ROADS BOARD 

I 
October 21,   1980 

The County Roads Board of Caroline County met at 11:00 AM, Tuesday, 

October 21, 1980.  Present were Charles T. Dean, Sr., Chairman of the 

County Roads Board and Board Member Harvey Fleetwood. 

Board Member Thomas C. Eveland was absent from the meeting. 

Minutes and financial report of the regular meeting of October 21, 1980 

were read and approved. 

Vouchers submitted by The County Road Board were approved and ordered 

paid by The Board. 

The Board discussed with Mr. Emerson the drainage and entrance 

problem of Lewis Sinc%-iir as described in the minutes of 10/14/80.  It was 

-oncurred in by The Board members, Mr. Dean and Mr. Fleetwood and Roads 

Engineer Mr. Emerson, that Mr. Sinclair must supply a pipe for his driveway. 

I Mr. Dean told Mr. Fleetwood and Mr. Emerson that he had been contacted du 

the week by Mr. Harold Collins, father-in-law of Mr. Sinclair.  Mr. Colli 

asked if there were not some way to help Mr. Sinclair until after the up- 

coming holidays, at which time he would help Mr. Sinclair get the entrance 

pipe.  Mr. Collins noted that Mr. Sinclair had been out of work for some 

time and was just now getting back to work and tryincf to catch up on bills. 

The Board asked Mr. Emerson to consider the problem and see what could be 

done. 

St;,''   ' i. 



' 

I 

I 

The Board noted that they visited the site of the drainage problem on 

Bill Meredith on Long Swamp Road, and they agreed to clean out the ditch 

as soon as it was possible for County Forces to do so. 

Mr. Emerson presented to The Board Resolution #70 accepting "Gina Lane", 

a road in Federalsburg Estates subdivision, into the County Roads System. 

Mr. Emerson noted that he and Mr. Visintainer and Mr. Thornton had inspected 

the road and found that it net all the requirements of the subdivision regu- 

lations. 

Mr. Fleetwood made a motion "To accept, upon the recommendation of 

Mr. Charles Emerson, Mr. Alan Visintainer and Mr. Carl Thornton, into 

County Roads System, Gina Lane;  located in Federalsburg Estates.  Motion 

was seconded by Mr. Dean and passed. 

Mr. Emerson told The Board that Anne Arundel County was selling some 

used equipment at auction.  Mr. Emerson requested permission to bid on some 

equipment if it would be useful for County Roads purposes.  Mr. Emerson 

said he was looking for a sand spreader.  Mr. Richards said as long as the 

purchase was under the Bid Law requirements there would be no problem.  The 

Board granted Mr. Emerson permission to examine the equipment and bid if 

something was found desireable. 

There being no further County Roads Board business, the meeting was 

adjourned. 

Chas. E. Emerson 
Roads Engineer 
Acting Clerk 

Charles T. Dean, Sr.(s) 
CAROLINE COUNTY ROADS BOARD 
Thomas C. Eveland (s) 
CAROLINE COUNTY ROADS BOARD 
Harvey Fleetwood (s) 
CAROLINE COUNTY ROADS BOARD 

October 28, 1980 

I 

The County Roads Board of Caroline County met at 11:00 AM, Tuesday, 

October 28, 1980.  Present were Charles T. Dean, Sr., Chairman of the 

County Roads Board and Board Members Thomas C. Eveland and Harvey Fleetwood. 

Minutes and financial report of the regular meeting of Oct. 28, 

1980 were read and approved. 

Vouchers submitted by the County Roads Board were approved and 

ordered pi id by The Board. 
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Mr. Visintainer brought to the attention of The Board the request 

by John Nickerson, property owner on Jones Road, to have a so-called 

County Road abandoned so that it could be cleared from his deed.  The 

County has no interest in the road.  Mr. Nickerson has done all the 

legal work necessary and now needs to set a hearing date.  He would 

also like to know unofficially if The Board would be in favor so that 

he might continue the closing procedure.  The Board agreed that they 

would be in favor so long as no Public reaction is heard;  if so 

they would study the results of the hearing fully before making a decision. 

Mr. Eveland made a motion "To give favorable approval to setting 

up a hearing for abandoning a so-called County Road in the deed of 

John Nickerson and give approval of same if no opposition is heard at 

the Public Hearing on November 18, 1980.  Motion was seconded by 

Mr. Fleetwood and unanimously approved. 

Mr. Richards stated to The Board and Mr. Emerson that he had been 

studying the Fuel Consumption of the County Roads Board for the past 

two years and found that the past year had seen a very high reduction 

in the use of Gas and Diesel fuel by the Roads Department.  Mr. Richards 

stated the County Roads Board was to be commended for saving in this 

very important product. 

Mr. Richards also informed The Board and Mr. Emerson that he had 

been notified that the $300,000 worth of State Transportation Bonds 

for Caroline County had been sold.  Mr.Richards said that a favorable 

of 8.27o interest had been received on the sale.  Funds should be in 

to the County Roads by the First of December at the latest. 

Mr. Richards also reported to The Board that the County Roads 

Equipment Program people had notified him that the interest rates on 

these funds would be around 13%.  This is somewhat higher than anti- 

cipated.  A rate of 10-11% was hoped for.  Mr. Richards stated he had 

been In contact with some other investment institutes and may be able 

to get near the anticipated goal.  Mr.Richards stated that The Board had 

two weeks in which to make a decision on the first proposal. 

I 
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Mr. Emerson brought to the attention of The Board the need for 

the County Commissioners to sign several deeds transferring a portion 

of the old road bed on Central Avenue that will be changed due to a 

curvature change and relocation.  All the property owners affected 

by this relocation have signed deeds granting the County the land needed 

for the Road improvements. 

Several property owners have also been compensated for extra 

right-of-ways needed.  Mr. Emerson noted that Mr. John Saulsbury had 

donated his share to the Ridgely Volunteer Fire Company. 

It was stated that this was probably County Commissioners in the 

final sense and that formal signing should be made in their regular 

meeting.  It was decided that the transfer show in both County Com- 

missioners and County Roads Board minutes. 

Mr. Eveland made a motion to "Sign the deeds transferring the 

Relocated road bed on Central Avenue to the affected property owners 

which are according to the Recorded plates dates 11/5/79.  Motion was 

seconded by Mr. Fleetwood and unanimously passed by The Board. 

There being no further County Roads Board business, the meeting 

was adjourned. 

Chas. E. Emerson 
Co. Roads Engineer 
Acting Clerk 

Charles T. Dean, Sr.(s) 
CAROLINE COUNTY ROADS BOARD 
Thomas C. Eveland(s) 
CAROLINE COUNTY ROADS BOARD 
Harvey Fleetwood 
CAROLINE COUNTY ROADS BOARD 
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November 5, 1980 

The County Roads Board of Caroline County met at 11:00 AM, Tuesday, 

November 5, 1980.  Present were Charles T. Dean, Sr., Chairman of the County 

Roads Board and Board Members Thomas C. Eveland and Harvey Fleetwood. 

Minutes and financial report of the regular meeting of November 5, 1980 

were read and approved. 

Vouchers submitted by the County Roads Board were approved and ordered 

paid by The Board. 

The Board stated that a word should be added to the next to the last 

paragraph of the minutes for 10/2 8/80 concerning signing of Central Avenue 

deeds.  Paragraph should read "It was stated that this was probably the 

responsibility of the County Commissioners." 

Mr. Visintainer asked The Board for permission to bid Stone a little 

earlier this year.  He proposes to bid for a truck and rail delivery and study 

the economic benefit to the County Roads Board.  Also study the effect of in- 

creased rail traffic to the County should their cost be comparable to Truck 

Delivery. 

The Board unanimously approved this request. 

Mr. Richards informed The Board of the latest Equipment Lease Proposal. 

Alex Brown and Company have proposed a 10.3% interest rate for a 5 year perioc 

of 10.9% rate for a 7 year pay back.  Mr. Richards stated that the County 

Attorney sees no problems in the proposed that cannot be resolved by the Attor- 

ney's involved.  A 5 year payment of $76,356 or 7 year payment of $60,696. 

Should the 5 year payback be used, it would result in a $23,000 savings over 

paying back in 7 years.  It was Mr. Richards recommendation that The Board 

accept the Alex Brown proposal. 

Mr. Fleetwood made a motion "To authorize Mr. Richards to proceed with 

the Equipment Lease Proposal as submitted by Alex Brown Company.  Motion was 

seconded by Mr. Eveland and unanimously passed by The Board. 

Mr. Emerson submitted to The Board for their approval a letter of com- 

mendation to be forwarded to Joseph E. Tinley, Harry T. Cole, and Wilbur 

Levengood, Jr., for fabricating a piece of equipment which results in large 

savings in time and money in its application.  These Road employees fabricated 

a large blade extension which they mounted on the front of our Hydraulic Excavatorj 

In the normal application of the Excavator the bucket has only the capacity to 

I 
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clean a ditch about 36" wide.  The new blade developed bolts to the old 

bucket and is about 3 times as wide.  This allows the machine to clean out a 

ditch at a 60% - 70% faster pace.  The Board added their congratulation to these 

men for their loyalty and devotion to their job. 

•   Mr. Emerson told The Board that he had been able to obtain from Maryland 

Surplus Property Agency a used Grader, which is in very good condition at a 

cost of $4,5000.00.  The Board unanimously approved the purchase, since this 

type of equipment had already been budgeted for. 

There being no further County Roads Board business, the meeting was ad- 

journed. 

Charles E. Emerson, Jr. 
County Roads Engineer 
Acting Clerk 

Charles T. Dean, Sr.(s) 
CAROLINE COUNTY ROADS BOARD 
Thomas C. Eveland(s) 
CAROLINE COUNTY ROADS BOARD 
Harvey Fleetwood 
CAROLINE COUNTY ROADS BOARD 

November 12, 19 80 
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The County Roads Board of Caroline County met at 11:00 AM, Tuesday, 

November 12, 1980.  Present were Charles T. Dean, Sr., Chairman of The 

County Roads Board and Board Members Thomas C. Eveland and Harvey Fleetwood. 

Minutes and financial report of the regular meeting of November 12, 

1980 were read and approved. 

Vouchers submitted by The County Roads Board were approved and 

ordered paid by The Board. 

Mr. Emerson reported to The Board that the time period for the ex- 

periment in 4 day work week ended on 11/11/80 and he would report to The 

Board his findings at the next Board meeting. 

Mr. Emerson also reported to The Board that a final inspection had 

been made on Passapae Landing and Lyn-Wood Estates subdivision streets. 

A Resolution for the road in Passapae Landing will be prepared for next 

week, a Resolution for Lyn-Wood Estates on the following week.  Both pro- 

jects meet all current subdivision regulations. 

'•••**!<•.?«:•• 
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Mr. Richards informe(1 The Board that he ^ Mr_ ^^  ^  ^^ 

with county Attorney Roland Kent, concerning ^uipment  Lease Program„ 

for county Roads Board.  It Was stated that so.e minor differences exist 

m the Lease, but nothing that cannot be worked out between attorneys 

Mr. Richards and Hr. Emerson both recommended to The Board that they 

accept the "Eguipment Lease Proposai: with the stipulation that minor 

legal difficulties will be resolved. 

Mr. Fleetwood made a motion ••To accept the •'Eguipment Lease Proposal" 

as submitted by Alex Brown and Company, subject to having minor difficulties 

m the Lease changed to meet the satisfaction of The County Roads Board 

Attorney.  Motion was seconded by Mr. Evelanrl ^nH i,*^- ^y    ix. £,veiand and unanimously passed by 
The Board. 

Mr. Emerson reported that he notified Mr. Bill Meredith that the 

ditch on Long Swamp Road will be cleaned out but that the County cannot 

be responsible for his fence since it sets so close to the ditch.  Every 

effort will be made not to disturb it. 

Mr. Emerson also reported that the drainage flume being constructed 

on Gilpins Point Road at the Payne property is 80% complete. 

Concerning snow, Mr. Emerson stated that his eouipment is 90% 

complete in its readiness check and the rest will be completed in the 

coming week. 

Mr. Eveland told The Board and Mr. Emerson that Pete Van DeVissor had 

approached him concerning improvements to Tanyard Road.  It was stated 

that many years ago Right-of-Ways had been aoguired on the road, but they 

were never recorded.  It was suggested that R/W be accuired again. 

Mr. Eveland stated he didn't think it would be a good idea to ur,3ot 

the people at this tl.e about R/W when funds are unavailable for the 

construction. 

Mr. Emerson stated that the con^t-r^m-i^  i 
cne construction in progress on Smith 

Landing Road is 75% complete. 

There being no further County Roads Board business, the meeting 

was adjourned. 

I 

I 
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Charles E. Emerson, Jr. 
County Roads Engineer 
Acting Clerk 

Charles T. Dean, Sr. (s) 
CAROLINE COUNTY ROADS BOARD 
Thomas C. Eveland (s) 
CAROLINE COUNTY ROADS BOARD 
Harvey Fleetwood 
CAROLINE COUNTY ROADS BOARD 
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November 18, 1980 

The County Roads Board of Caroline County met at 11:00 AM, 

Tuesday, November 18, 1980.  Present were Charles T. Dean, Sr., Chairman 

of the County Roads Board and Board Members Thomas C. Eveland and 

Harvey Fleetwood. 

Minutes and financial report of the regular meeting of November 

18, 1980 were read and approved. 

Vouchers submitted by the County Roads Board were approved and 

ordered paid by The Board. 

Mr. Emerson told The Board that he has informed Mr Bill Meredith 

that the County could not be responsible for his fence, since it is 

so close to the ditch, if it was hit during the clearing of the ditch. 

Subsequently, Mr. Meredith has asked that only covered areas be 

cleaned out.  This will be done. 

Mr. Emerson introduced to The Board County Roids Resolution #71 

for acceptance of roads in Passapae Landing Subdivision into the 

County Roads system.  Mr. Emerson reported that all inspections had 

been made by appropriate ^ounty Departments and all was found to meet 

County Subdivision requirements. 

Mr. Eveland made a motion "To accept into the County Roads system, 

upon the recommendation of Mr. Emerson, County Roads Resolution #71." 

Motion was seconded by Mr. Fleetwood and unanimously passed by The 

Board. 

Mr. Emerson reported to The Board his conclusions concerning the 

experimental A day work week.  Mr. Emerson concluded that the program 

would save 3 hours/man/week or 130 hour/week.  It was figured we used 

320.0 gallons of fuel per month and In the experimental period ap- 

proximately 40 KW hours of electricity.  Productivity increase is hard 
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to determine with our diversity of activities but the feeling is our pro- 

ductivity did increase with the longer days.  Most men enjoyed the 

day off, some older men felt the strain of the longer day.  Employees 

seemed to be generally in favor of the program.  Mr. Dean stressed 

he would like to see the office open on Fridays to help the Public. 

Mr. Emerson said he had kept a check on phone calls on Friday and 

found only an average of three/day with name that could not be 

handled on Monday with no inconvenience to citizens.  In case of emergency, 

everyone would be on call as they are anyway.  Mr. Emerson said he 

thought the program would not work in winter months because of the 

shortness of daylight hours.  Mr. Emerson recommended that the program 

be tried again next year starting and ending during the daylight saving 

time period. 

Mr. Emerson reported to The Board that County Roids forces had 

painted the parking lines in both Courthouse and Library Parking Lots. 

Mr. Fleetwood told Mr Emerson he had observed a contractor using a 

backhoe very near Holsinger Lane, and that possibly he was cutting 

across the road without permission.  Mr. Emerson speculated that it 

was probably a Utility burial and probably did have a permit.  Mr. Emerson 

said he would check it out further. 

Mr. Emerson asked The Board for approval to let bid for a New 

Stone Spreader and 6 new Dump Trucks.  Funds are being arranged for 

through an "Equipment Lease" Proposal. 

Mr. Eveland made a motion "To allow the County Roads Board to let Bids 

for a Stone Spreader and Dump Trucks but financing was subject to the 

approval of the "Equipment Lease" Proposal.V Motion was seconded by 

Mr. Fleetwood and unanimously passed be The Board. 

There being no further County Roads Board business, the meeting was 

adjourned. 

I 
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Charles E. Emerson, Jr. 
County Roads Engineer 
Acting Clerk 

Charles  T.   Dean,   Sr.(s) 
CAROLINE  COUNTY  ROADS  BOARD 
Thomas  C.   Eveland(s) 
CAROLINE  COUNTY  ROADS  BOARD 
Harvey Fleetwood 
CAROLINE  COUNTY ROADS  BOARD 
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November 25, 1980 

The County Roads Board of Caroline County met at 11:00 AM, 

Tuesday, November 25, 1980.  Present were Charles T. Dean, Sr., 

Chairman of the County Roads Board and Board Members Thomas C. 

Eveland and Harvey Fleetwood. 

Financial report of the regular meeting of November 25, 1980 

was read and approved. 

Mr. Eveland made a suggestion that a correction in the minutes 

of November 18, 1980 is needed for clarity of subject matter.  It 

was suggested that in the report concerning 10 hour work day the 

subject matter should read "It was figured that 320.0 gallons of 

fuel were saved per month."  The Board unanimously agreed to this 

correction. 

Vouchers submitted by the County Roads Board were approved 

and ordered paid by The Board. 

Mr. Emerson reported to The Board that he had investigated 

Mr. Fleetwood's observation concerning a trenching operation on 

Holsinger Lane.  Mr. Emerson stated this trenching was for the 

placement of an underground electric cable under Holsinger Lane 

and the Utility had been given a permit by the County Roads Board 

for this work. 

Mr. Emerson introduced to The Board County Roads Resolution #72 

for acceptance of a road in Lyn-Wood Subdivision into the County 

Roads system.  The name of the road to be included in the Roads 

System is "Fox Chase Circle."  Mr. Emerson reported that all in- 

spections had been made by the appropriate County Departments and 

all was found to meet County Subdivision requirements 
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Mr. Fleetwood made a motion "To accept into the County Roads 

System, upon the recommendation of Mr. Emerson, County Roads 

Resolution #72."  A motion was seconded by Mr. Eveland and unani- 

mously passed by The Board. 

Mr. Dean informed Mr. Emerson that he had been called concerning 

water running down Schneider Road or as it is now known "Tuckahoe 

Road".  Mr. Emerson said he had not been called about this matter 

but would investigate same. 

There being no further County Roads Board business, the meeting 

was adjourned. 

I 

Charles  E.   Emerson,Jr. 
County Roads  Engineer 
Acting  Clerk 

Charles  T.   Dean,   Sr.(s) 
CAROLINE   COUNTY  ROADS   BOARD 
Thomas  C.   Eveland   (s) 
CAROLINE   COUNTY ROADS   BOARD 
Harvey Fleetwood   (s) 
CAROLINE   COUNTY ROADS   BOARD 

December 2,  1980 

The County Roads Board of Caroline County met at 11:00 AM,  Tuesday, 

December 2, 1980.     Present were Charles T. Dean,  Sr., Chairman of the County 

Roads    Board and Board Members Thomas C.  Eveland and Harvey Fleetwood. 

Minutes and financial report of the regular meeting of December 2,  1980 

were read and approved. 

The County Roads Board of Caroline County opened and publicly read County 

Roads Bid Proposal #RB-CS & S Constr.  8l for supplying and delivering #U 

Limestone or Slag to various stockpile areas in Caroline County. 

Bidders were as follows: 

I 

A. G. Kurtz & Son, Inc. 
Denver, Pennsylvania 

D. M. Stoltzfus & Son, Inc. 
Talmage, Pennsylvania 

#4 Limestone 

#4 Limestone 

^ Slag The Arundel Corporation 
Baltimore, Maryland 

A complete tabulation of the bids are attached to these minutes. I 
The County Roads Board will take their customary time period in order to study 

and evaluate the Bids. 

There was no further general County Roads business. 

sSHw m  •>...., K 
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Mr. Visintainer made a request for an executive session in order to discuss 

Personnel and Real Estate matters. 

The Board agreed and ad.journed to executive session at 11:35 A.M. 

At 12:10 P.M. we reconvened to regular meeting and adjourned. 

I 
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Charles E.  Emerson,  Jr. 
County Roads Engineer 
Acting Clerk 

Charles T.  Dean,  Sr.   (s) 
CAROLINE COUNTY ROADS BOARD 
Thomas C.  Eveland (s) 
CAROLINE COUNTY ROADS BOARD 
Harvey Fleetwood (s) 
CAROLINE COUNTY ROADS BOARD 

December  9,   1980 

The  County Roads  Board of Caroline  County met  at  11:00 AM, 

Tuesday,   December 9,   1980.     Present were Charles  T.   Dean,  Sr.,  Chair- 

man of the County Roads  Board and Board Members  Thomas  C.   Eveland and 

Harvey Fleetwood. 

Minutes  and financial  report of the  regular meeting of December 

9,   1980 were read and approved. 

The  County Roads  Board of Caroline County opened and publicly 

read County Road Bid Proposal No.   RB-AS-11-1-80  for purchase of one 

new Aggregate Spreader. 

Bidders  and Bid Prices  are as  follows 

Chesapeake Supply & Equipment Co 
Dover,   Delaware 

NET 

No other bids were received. 

$50,467.00 
- 7,500.00Trade-In 
$42,967.00 

The Board agreed to take their customary 7 day waiting period to 

study results of the Bid before rendering their decision. 

Mr. Emerson told The Board that he had talked with Vaughn Hutson 

of the SHA about a plaque from Old Denton Bridge.  They have been 

instructed to turn the plaque and Bridge light over to the County Com- 

missioners for delivery to Caroline Historical Society. 

Mr. Emerson reported to The Board that he had reviewed the results 

of Bid Proposal No. RB-CS & S (Constr.) 81 for purchase of Md. #4 

crushed Limestone. 

Mr. Emerson recommended that D.M. Stoltzfus & Son, Talmage, 

Pennsylvania to be awarded the Bid. 
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Mr. Fleetwood made a motion "To accept (upon recommendation of 

Mr. Emerson) D.M. Stoltzfus & Son, Talmage, Pennsylvania as supplier 

of Md. #4 crushed Limestone for period 1981."  Motion was seconded by 

Mr. Eveland and unanimously passed by The Board. 

Mr. Emerson presented to The Board the 1981-82 Federal-Aid agree- 

ment.  The amount of aid funds for this period Is $120,009. 

Mr. Emerson related that these funds come to the State as Federal- 

Aid funds, Caroline County signs them over to the State, and the 

State then credits the County with the like amount in State-Aid funds. 

This makes a much easier working arrangement because of only 

dealing with one Governmental Agency. 

Mr. Emerson presented a letter to The Board from Mr. Edward Collins 

siting damage to his property by County Roads work.  A copy of this 

letter is attached to these minutes.  The Board discussed the problem 

at length with Mr. Emerson.  It was decided that the problem was a 

matter of communication between property owner and County Roads Person- 

nel.  The Board decided that with such a small amount of damage re-   S| 

quests they not pursue the issue any further but make a settlement 

with Mr. Collins. 

Mr. Eveland made a motion "To pay Mr. Edward Collins the amount 

of $70.00 for damage to his wheat crop, but with the stipulation that 

Mr. Collins sign a release removing Caroline County from any further 

damage claims." Motion was seconded by Mr. Fleetwood and unanimously 

passed by The Board. 

Mr. Emerson requested that The Board meet in an executive Ses- 

sion to discuss personnel matters."  Motion was seconded by Mr. Eveland 

and unanimously passed.  The Board adjourned to Executive Session 

at 11:30 A.M. 

The Board reconvened to Regular meeting at 11:45 A.M. 

There being no further County Roads business, the meeting was 

adjourned. 

I 



STONE-SLAa-BIDSHB-CS&S   (Const. )   81 

Bid Opening  December  2,   1930 

STOCKPILE 

AREA 

10LDSDORO  YARD 

OEMTOM   YARD 

,TROVE   CEMETERY 

TOTALS 

TONS 
SLAG- 
STOHE 

3,000 

5,000 

5,000 

D. M. STOLTZFUS 
(STONE) 

& SON 

^^»« DEMOTES S jiCCESS'.'UL 

UNIT 

$8.75 

9.00 

9-25 

TOTAL 

$'13,750.00 

'15,000.00 

'16,250.00 

$135,000.00 

OW BIDDER 

$^.25 Quarry 

ARUMDEL CORPORATION 
(SLAG) 

UNIT 

$9-65 

9.65 

9.65 

TOTAL 

$4 8,250.00 

48,250.00 

48,250.00 

$144,750.00 

- $8.00    r arge   to  Easton 

A.   G.   KUUTS   &   SON 
__     (STONE)  

UNIT 

$9.38 

9-92 

10.95 

TOTAL 

$46,900, 

49,600 

5^,750 

.;• 1 r- 1     -51: o| 

$4.00  Quarry ., 
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GEORGE J. GOLDSBOROUOH, JR. 
WILLIAM   A.   FRANCH* 
CHARLES  W.   COLLETT 
JOSEPH   P.   MANCK 
BROUGHTOM   M,   EARNEST 
ROV   B.  COWD^hV,  JR.1' 
1_.   DALE   BURGMEIER* 
PAUL J. JONES, JR. 
DANIEL   G.   DOWNER, JR. 
RONALD   H.JARASHOW 
EDWARD   O.  WAYSON, JR. 
MIC/iAEL   L.   PULL-EN4- 

DAVID   R.  THOMPSON* 
W.^uiAM   F.JONES 
ROBERT   LEWIS   DAVIS* 

LAW O -riCES 

GOLDSDOUOUOH.l'HANCH & COLLETT 

III   N.WASHINGTON   STREET 

P.O.  DOX   1148 

EASTON, MARYLAND   21601 

OOl)  822-4866 

ANNAPOLIS, MARYLAND   OTFICE 

7  KING  CHARLES   PLACE 
P. O. BOX   827 

ANNAPOLIS, MA-,f LAND   21404 
OOl)  266-5600 

WASHINGTON,D.C. OFFICE 

December  5,   1980 

SUITE 63Q 
IOOI  CONNECTICUT   AVE., N.W. 

WASHINGTON, D.C. 20 0 36 
(202)   331-1366 

•   NOT  AOMITTtD   IN   O. C. 

Mr, Charles E. Emerson, Jr. 
Roads Engineer 
Caroliae County Roads Board 
P.O. box 386 
Wilmuth Street 
Denton, Maryland  21629 ,0uM ijij 

R.E:  Claim of Edward Collins 

t 

Dear Mr. Emerson: 

This letter will confirm our telephone conversation of 
yesterday in which 1 advised you that I would write to document 
the claim of Edward Collins for damage to his wheat crop which 
occurred on December 1, 1980.  Some months ago Mr. Collins had 
given the County Roads people permission to spread some soil 
which they wanted to remove from a nearby drainage ditch on his 
field.  He gave his permission with the understanding that it 
would be done after his bean crop was removed so that no damage 
to the crop would be dona.  Apparently the Roads personnel 
involved did in fact wait until the beans were removed but waited 
so long that a new crop, wheat, had been planted and was coming 
up.  Without checking with Mr. Collins, the County Roads people 
spread the dirt over the x>;heat crop and thereby damaged the crop. 
Mr. Collins calculates that a strip 12' wide; nml 1.,?/'.)' IOHK W.I.-. 
damagea.  Thia amounts Lo 3, !3 acres and at yb.OO a Luwhei, a 
conservative price for wheat, his damage is conservatively 
estimated at $70.00, 

Obviously, there is not a large amount of money involved 
but Mr. Collins feels strongly as a matter of principle that he 
should be reimbursed for this loss.  I concur and would therefore 
ask you to present this claim to the appropriate authorities. 

Looking forward to your response, I am. 

Very sincerely, 

I / V '"•v'V t- 
BROUGHTON M. EARNEST 

BME/veh 
cc.  Mr. Edward Collins 
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Charles E. Emerson, Jr. 
County Roads Engineer 
Acting Clerk 

Charles T. Dean, Sr.(s) 
CAROLINE COUNTY ROADS BOARD 
Thomas C. Eveland (s) 
CAROLINE COUNTY ROADS BOARD 
Harvey Fleetwood (s) 
CAROLINE COUNTY ROADS BOARD 

December 16, 1980 

I Minutes of County Roads Board - 12-16-80 at 11:00 AM. 

County Roads Bo;ird Engineer Charles Emerson opened in County 

Commissioners office and publicly read County Roads Bid Proposal 

No. RB-MT-12-3-80 for purchase of 6 Dump Truck Unit and Bodies. 

The County Roads Board was conducting a meeting and were unable 

to adjourn to Roads Board Meeting for Bid opening. 

Bid openings were viewed by Alan Visintainer and recorded by 

Marvin Mac Donald.  Several bidders were also in attendance. 

Bidders bid prices were as follows: 

Taylor CMC 
Easton, MD  21601 

I 
Bid on 4-10 wheel dump trucks only 
with no allowance for Trade-in.  No 
Bid check was enclosed and Bid Price 
was $46,900/unit. 

Elliott Wilson Truck Bid $25,142.50 ea. for 6 wheel unit. 
Easton, MD 21601    Bid $39,815.75 ea. for 10 wheel unit. 

Bid check enclosed. 

Fuller Ford, Inc. 
Easton, MD 21601 

Bid $26,309.51 ea. for 6 wheel unit. 
Bid $39,797.56 ea. for 10 wheel unit 
Bid check enclosed. 

M & L CMC Agency     Bid $23,585.60 ea. for 6 wheel unit. 
Federalsburg, MD 21632 Bid $40,020.00 ea. for 10 wheel unit 

Bid check enclosed. 

Watkins CMC, Inc. 
New Castle, DE 

Bid $23,371.59 ea. for 6 wheel unit. 
Bid $41,345.44 ea. for 10 wheel unit 
Bid check enclosed. 

I 

The County Roads Board of Caroline County met at 11:00 AM, 

Tuesday, December 16, 1980.  Present were Charles T. Dean, Sr., 

Chairman of the County Roads Board and Board Members Thomas C. Eveland 

and Harvey Fleetwood. 

Minutes and financial report of the regular meeting of December 

16, 1980 were read and approved. 
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Mr. Emerson reported to The Board concerning the Bid opening just 

conducted by Mr. Emerson.  The Board discussed the Bidders and prices 

briefly with Mr. Emerson. 

The Board agreed to take their customary 7 day waiting period 

in order to study and evaluate the Bids received. 

Mr. Emerson recommended to The Board that they accept the Bid 

opened on December 9, 1980, under Bid Proposal No. RB-AS-11-1-80 

for purchase of one (1) New Etnyre Chipspreader.  Bid price was 

$42,967.00 submitted by Chesapeake Supply & Equipment Co., Dover, 

Delaware.  Mr. Emerson stated that this price was several thousand 

dollars less than had been anticipated. 

Mr. Emerson stated for The Board that this bid met all the re- 

quirements specified. 

Mr. Eveland made a motion "To accept, as per recommendation of 

Mr. Emerson, the Bid of $42,967.00 submitted by Chesapeake Supply & 

Equipment Co., Dover, Delaware, for purchase of one (1) New 

Etynre Chipspreader, as per County Roads specifications." Motion 

was seconded by Mr. Fleetwood and unanimously passed by The Board. 

Mr. Fleetwood asked Mr. Emerson to submit to The Board a cost 

breakdown of construction cost for Smith Landing Road. 

There being no further County Roads Board business, the meeting 

was adjourned. 
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Charles E. Emerson, Jr. 
County Roads Engineer 
Acting Clerk 

Charles T. Dean, Sr.(s) 
CAROLINE COUNTY ROADS BOARD 
Thomas C. Eveland (s) 
CAROLINE COUNTY ROADS BOARD 
Harvey Fleetwood (s) 
CAROLINE COUNTY ROADS BOARD 
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December 23, 198 0 

The County Roads Board of Caroline County met at 11:00 AM, 

Tuesday, December 23, 1980.  Present were Charles T. Dean, Sr., 

Chairman of the County Roads Board and Board Members Thomas C. 

Eveland and Harvey Fleetwood. 

Minutes and financial report of the regular meeting of Decem- 

ber 16, 1980 were read and approved. 

The Board opened and publicly read Bid Proposal No. RB-HC- 

12-1-80 for hauling of Maryland #4 Crushed Limestone from Stoltzfus 

Quarry in Pennsylvania. 

Bidders and Bid Prices were as follows for various Stockpile 

Sites: 

U.L.Harman 

Goldsboro Denton Grove 

I 
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$4.85 $5.25 $5.75 

Mis-Fortune Trucking 

None $8.50 None 

One-Way Trucking Co. 

$5.20 None None 

The Board will take their customary 7 day period in order to 

study and evaluate the Bids. 

Mr. Emerson asked The Board to make a decision concerning the 

Truck Bid Proposal No. #RB-MT-12-3-80 opened on December 16, 1980. 

Mr. Emerson told The Board he had reviewed the bids and although 

the bid could save an additional $889.00 it was his recommendation 

that the lowest combined bid be accepted. 

Mr. Roland Kent, County Roads Attorney, reviewed the bids and 

presented a letter to The Board stating that The Board could properly 

award the bid under a split basis or by combined basis. 

It was decided that because of Parts Availability, service, 

location, reliability of dealership, that it would be in the best 

interest of Caroline County to award a combined to the lowest com- 

bined bid price. 

Mr. Eveland made a motion "To accept the recommendation of 

Mr. Emerson, taking into consideration the opinion of Mr. Kent. 

Bids will be awarded to M & L CMC Agency, Inc, Federalsburg, 

Maryland for a low bid price of $207,250.00.  Motion seconded by 

Mr. Fleetwood and unanimously passed by The Board. 
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Mr. Roland Kent presented to The Board and also reviewed the 

documents concerning the "Eauipment Lease" proaram for the County 

Roads Board.  Mr. Kent restated the plan was for 5 vears at a 10.3% 

interest rate.  No liability is placed on the Countv if a future 

Roads Board does not appropriate the necessary funds for repayment. 

In this event the eauipment will be returned. 

Mr. Eveland made a motion "To have the County Roads Board of 

Caroline County put their signatures to the appropriate documents." 

Motion seconded by Mr. Fleetwood and unanimously passed by The Board. 

Mr. Kent read to The Board a prepared Resolution to be adopted 

by The Board concerning this Equipment Lease program. 

A copy of the resolution is attached to these minutes. 

Mr. Fleetwood made a motion "To accept the Eauipment Lease 

program resolution as presented to The Board by Mr. Kent, Countv 

Roads Attorney."  Motion was seconded by Mr. Eveland and unanimously 

passed by The Board. 

Mr. Emerson presented to The Board a construction cost break- 

down for work done on Smith Landing Road.  It was observed that the 

cost of engineering and related work to construction work was very 

much higher than normal because of the many problems encountered 

causing many engineering and survey changes in order to satisfy 

all the property owners on this road. 

Mr. Dean asked Mr. Emerson to accompany him to check a 

drainage situation on Tuckahoe Road after The Board concludes their 

business for this day. 

Mr. Richards informed The Board and Mr. Emerson that the County 

has obtained a grant from The State Highway Administration of 

Maryland in the amount of ^30,000.  This grant is to prepare a 

safety evaluation of county roads in Caroline County. 

There being no further County Roads business the meeting 

was adjourned. 
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Charles E. Emerson, Jr. 
County Roads Engineer 
Acting Clerk 

Charles T. Dean, Sr.(s) 
CAROLINE COUNTY ROADS BOARD 
Thomas C. Eveland (s) 
CAROLINE COUNTY ROADS BOARD 
Harvey Fleetwood (s) 
CAROLINE COUNTY ROADS BOARD 
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t CERTIFICATL; OF RESOLUTIONS 

w 

Leigh Sands do hereby certify 
that I am tihc duly elected or appointed and acting Secretary/ 
C1 er 1^ of the County Commissioners of Caroltne County 
a political subdivision or agency duly organized and existing 
under the laws of the State of  _MarxLand  (the 
"Municipality")f and that the following resolutions have been 
presented to and duly adopted by the Municipality at a meeting 
duly and regularly hjald and convened in accordance with applic- 
able law on the ^ ? ^"day of //y v.?"/v,^ ,   19^,;': 

WHERF-AS, the Municipality has entered or is entering into 
an agreement entitled EQUIPMENT LEASE/PURCHASE AGREEMENT  
(the "Agreement") with First Union Leasing, a Division of First 
Union Caesar Corporation; 

NOW, THEREFORE, be it RESOLVED that the Agreement be, and 
is hereby, approved and that the action of the official or offi- 
cials of the Municipality in signing the Agreement on behalf of 
it be, and is hereby, ratified, confirmed and approved; and be 
it further 

RESOLVED, that any official of the Municipality be, and is 
hereby, authorized, empowered and directed to sign on its behalf 
the Agreement and any addenda, schedules, notes, UCC financing 
statements or other instruments issued under the provisions of 
the Agreement and any other instrument or document which may be 
necessary or expedient in connection with agreement upon or ful- 
fillment of the provisions of the Agreement. 

IN WITNESS WHEREOF, I have hereunto subscribed my/name as 
Secretary/Clerk and affixed the seal this JV^'day of / ktu*/-A*/", 

Jl^cretary/Clerk 

[CORPORATE SEAL] 

t 



December   30,   1980 
H) 

I 

I 

I 

The County Roads Board of Caroline County met at 11:00 AM, 

Tuesday, December 30, 1980.  Present were Charles T. Dean, Sr., 

Chairman of the County Roads Board and Board Members Thomas C. 

Eveland and Harvey Fleetwood. 

Minutes and financial reoort of the regular meeting of Decem- 

ber 23, 1980 were read and approved. 

Mr. Emerson asked The Board to make a determination concerning 

Bid Proposal #RB-HC-12-l-80 for Hauling Stone. 

Mr. Emerson said he has studied the Bids and it is his recom- 

mendation that none of the hauling bids be considered since thev 

are higher than prices received from D.M. Stoltzfus & Son Quarry 

under Bid Proposal #RB-CS & S (Constr.)81, which were received on 

12-2-80.  A copy of the Bid Tabulation is attached to these minutes. 

Mr. Fleetwood made a motion "To accept the recommendation 

of Mr. Emerson and disregard Bid Proposal RB-HC-12-1-80 because of 

higher bid prices, and notify D.M. Stoltzfus Quarry that they are 

low on their 12-2-80 Bid Proposal."  Motion was seconded by 

Mr. Eveland and unanimously passed by The Board. 

Mr. Emerson discussed with The Board several bridges that he 

had found to be in need of repairs.  Road Board forces have re- 

paired Trunk Line and Taylor Road Bridge by installing new pilinqs 

and caps or deck boards.  The bridges on Tanyard and Kraft are 

scheduled for some immediate repairs.  Mr. Visintainer discussed 

the need to increase the amount of weight that the bridge on Hobbs 

Road can carry.  At present it is causing the County Trash Col- 

lection System to haul much further distance to avoid this bridge, 

as well as the public. 

Mr. Emerson asked that he be allowed to hire several College 

students who are on break to work for approximatelv one month doing 

necessary maintenance chores.  This has been an on-going project 

for several years.  Funds are already included in the budget. 

Mr. Eveland made a motion"To hire 4 college students for College 

break period at minimum wage."  The motion was seconded by Mr. 

Fleetwood and unanimously passed by The Board. 
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Mr. Emerson informed Thn Roard that Countv mowers are still 

working and are now cuttinn ditch banks and backslonos from property 

owners side of the road.  The method is makinrr a verv nleasinq 

road to the eye. 

Mr. Emerson also informed The Board that he had removed a 

hedgerow and some trees on Two Johns Road which is in line with 

future road construction. 

Mr. Visintainer discussed briefly the grant made to Caroline 

County for a Road Safety Survey.  Methods of use of funds and what 

the County Roads Board wishes to accomplish with the Grant. 

Mr. Visintainer asked The Boards permission to proceed with plans 

for use of the Grant. 

Mr. Fleetwood made a motion "To have prepared a Survey of 

Road Safety needs for Caroline County to be presented to them for 

their study."  The motion was seconded by Mr. Eveland and unanimously 

passed by The Board. 

Mr. Emerson discussed with The Board the equipment purchase 

as pertains to the Equipment Lease program.  At this date, we 

have bid one Chip Spreader and 6 Dump Trucks, amounting to ap- 

proximately $256,000.  This leaves $44,000 of the original $300,000 

Lease program.  In iho.  original equipment need list was a Hydraulic 

Excavator estimated to be about $60,000.  Mr. Emerson stated he 

very much needs the new piece, since the two we now have are very 

old and in need of repairs.  One machine is a two-man operated, 

machine causing unneeded expense, since newer machines are one-man 

operated.  Mr. Emerson asked The Board's permission to seek bids 

for this equipment with the stipulation that funds mav not be ap- 

propriated to buy same. 

Mr. Fleetwood made a motion "To allow the County Roads Board 

to bid one Hydraulic Excavator with the knowledge that funding mav 

not be approved."  The motion was seconded bv Mr. Eveland and 

inanimously passed by The Board. 

There being no further County Roads Board business, the meeting 

was adjourned. 
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Charles E. Emerson, Jr. 
County Roads Engineer 
Acting Clerk 

Charles T. Doan, Sr. (s) 
CAROLINE COUNTY ROADS BOARI) 
Thomas C. Eveland (s) 
CAROLINE COUNTY ROADS BOARD 
Farvev Eleetwood (s) 
CAROLINE COUNTY ROADS BOARD 
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Januarv f,   1981 

The Countv Roads Board of Caroline Countv met at 11:00 AM, 

Tuesdav, Januarv K, 19R1.  Present were Mr. Dean, Chairman of the 

County Roads Board and Board Member Harvey Fleetwood.  Board Member 

Thomas C. Eveland was excused in order to attend to some urcrent business 

Minutes and financial reoort of the regular meeting of December 

30, 1980 were read and aporoved. 

Mr. Fleetwood made a reauest that a correction be made in the 

minutes of December 30, 198 0.  Mr. Fleetwood stated he would like to 

see the word "disregard" used in paragraph #5 bv chanaed to "rejected". 

Mr. Dean concurred with Mr. Fleetwood. 

Mr. Emerson informed The Board that he had just been notified by 

the Countv retained, weather service that he mav exnect 1" to 2" of 

snow this evening.  Mr. Fmerson stated that his Denartment was readv. 

Mr. Emerson stated that since The Countv was buving new trucks, 

maybe the Town in the Countv would have some use for the old trucks. 

Mr. Emerson said if the same town were interested thev could be 

bought for the Trade-in price.  The dealer has no objection to this 

proposal. 

Mr. Fleetwood made a motion "To have Mr. Emerson contact the 

Towns in the County about purchase at Trade-in price several old 

County Roads Trucks."  Motion was seconded bv Mr. Dean and passed. 

Mr. Emerson stated he was contemplating opening a new section of 

Holly Landfill for gravel material.  The move will not disturb anv 

of the cultivated area.  Instead a hedgerow will be eliminated or 

at least cut wav back. 

Mr. Visintainer presented to The Board the completed grant appli- 

cation to State Highway Administration statinn the objectives of the 

Road Safetv survev for use of the grant funds.  ^he Board anproved 

the application and Mr. Dean affixed his signature. 

There being no further Countv Roads Board business, the meeting 

was adjourned. 
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Charles M. Ilpiorson, Jr. 
County Roads Kngineei 
Actinq Clerk 

Chai 161 v,   Doan, fir. (n) 
CAROLINE COUNTS ROADS BOARD 
Thomai c Eveland (s) 
CAROLINE COUNTV ROADP BOARD 
n.irvey Fleetwood (a) 
CARorJMK CnUNTY ROADS BOARD 

Januarv 13, lORl 

The County Roads Board of Caroline Countv met at 11:no AM, ^uesdav 

January 13, 1981.  Present were Mr. Charles Dpan, Chairman of the 

County Roads Board and Board Member Harvev ^leetv^ood.  Board Member 

Thomas C. Eveland was excused in order to attend to some urcrent 

business. 

Minutes and financial renort of the reaular meetina of Januarv 

f,   1981 were read and approved. 

Mr. Emerson informed The Board he had started cutting and trim- 

ming the Right-of-Wav at Holly Landfill Farm to gain access to a new 

gravel deposit.  Mr. Emerson noted that this was a critical project 

but instead is using it as a filler job. 

Mr. Emerson also noted for The Board that his crews were out 

spreading sand and calcium chloride on icv spots. 

Mr. Richards informed The Board and Mr. Emerson that the people 

who put together the Ecmipment Lease Package have suagested that the 

funds of the Lease Procrram be put into an interest bearing escrow 

account until needed bv The Countv Roads Board.  of course, an Escrow 

agent would have to be named.  Thev also stated that the account 

will be charged 3% by the Excrow Agent plus a flat fee.  Mr. Richards 

said he agreed with the idea of gaining interest on the fund but could 

see no point in establishing an Escrow account which would negate 

any interest earned.  Mr. Richards is to inform the companv that this 

is an unacceptable method and thev decline to enter such a program. 

Mr. Richards and Mr. Emerson informed The Board that they had 

received a letter from Edgar Harman of U.L. Farman, Inc.  Mr. Harman, 

in his letter, states that he was dissatisfied with the method used 

to determine a successful bidder for Hauling Stone for Caroline Countv. 

It was stated for The Board that the method was the same as last vear 

when Mr. Harman was the successful bidder.  This vear his prices were 

much higher than those bid bv the Stone Ouarrv for deliverv.  It was 

stated for The Board that this method was devised to qive local haulers 

a chance to take the bid awav from the nuarries if thev could come in 
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with   h.\-cr m ices.    Mt .   Rlchardfl  bold Tht Board ha vould  balV with 
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he WOUld also follow un with .1 Oal] tO ">. I'.IMM.IH. 

The Board, lyr. Richards, and Mi . Pmaraor had a cranara] diaouiiion 

of revenues, exnenditunv, and propoaad Lagialation thai will .iffect 

the Countv Roads Svsten in Carolina rountv. 

There being no further Countv Roads Board business, the meeting 

was adjour led. 

Charles E. Emerson, Jr. 
County Roads Engineer 
Acting Clerk 

Charles T. Dean, Sr.(s) 
CAROLINE COUNTY ROADS BOARD 
Thomas C. Eveland (s) 
CAROLINE COUNTY ROADS BOARD 
Harvev Eleetwood (s) 
CAROLINE COUNTV ROADS BOARD 
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January 20, 1981 

The County Roads Board of Caroline County met at 11:00 AN, Tuesdav, 

January 13, 19 81.  Present were Charles T. Dean, Sr., Chairman of the 

County Roads Board and Board Members Thomas C. Eveland and Harvev Fleetwood. 

The Board agreed to have sentence in paragraph 6 of the minutes of 

Januarv 13, 1981 changed to read as follows:  "It was stated for The Board 

that this method was approved to give local haulers a chance to bid."  The 

rest of the sentence to be left. 

Mr. Emerson and Mr. Richards informed The Board, that thev have learned 

that Federal-Aid Funds allocated to Caroline County and which in turn had 

been applied to the construction of Central Ave., Co. Rt. ^86, are in fact 

most likelv at this time non-existent.  There is no reason to think that the 

funds will be made available at any point in the near future.  Evervone 

agreed that construction of this road should not be curtailed because of its 

critical location.  In order for this to happen, Mr. Emerson recommended 

that the 1981-82 allocation of State-Aid Funds be applied to this construc- 

tion, since they have not been specificallv allocated to a project at this 

point.  In this way, construction could be started almost immediatelv. 

The Board agreed that this road should be constructed as soon as is pos- 

sible. 

Mr. Richards informed The Board and Mr.Emerson that he had been 

notified of the upcoming State Fighwav Construction Bond Sale for 1981. 
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O
HI whether oi nol to particloata Ln tha Bond aala, Mr, Richard 

reminded The Board that when thev had committed to a 5 vaar construct Lon 

program, they would have to enter the Bond market thf>n now plana will have 

to be formulated.  If thev remain committed then The Board will have to 

participate in the Bond sale.  The Board agreed that thev must use the 

next several months to study the situation closely. 

The Board discussed with Mr. Emerson the possibilitv of havina Fobbs 

Road bridge repairs put in a high nrioritv oosition because of heaw use 

by citizens of Caroline County.  Also the Countv needs the direct route 

to Hobbs Landfill.  Mr. Emerson stated he has State authorities searching 

for the Old Bridge plans in hope that study of the plans will show 

that the bridge will hold more weight than is now recommended or desian 

reconstruction that will increase the weight limit. 

There beina no further Countv Roads Board business, the meetincr was 

I 

adjourned. 

Charles E. Emerson, Jr. 
County Roads Engineer 
Acting Clerk 

Charles T. Dean, Sr. (s) 
CAROLINE COUNTY ROADS BOARD 
Thomas C. Fveland (s) 
CAROLINE COUNTY ROADS BOARD 
Harvev Fleetwood (s) 
CAROLINE COUNTY ROADS BOARD 

Januarv 21,   1981 

I 
The Countv Roads Board of Caroline Countv met at 11:00 AM, Tuesdav 

January 27, 1981.  Present were Charles T. noan, Sr., Chairman of 

the County Roads Board and Board Members Thomas C. Eveland and Harvey 

Fleetwood. 

Minutes and financial report of the regular meetina of Januarv 20, 

1981 were read and approved. 

Mr. Emerson stated that he did not have any nressina Countv Roads 

business and no one was in attendance with anv Road Board business. 

Mr. Emerson stated that he did not have anv Dressing Countv Roads 

business and no one was in attendance with any Road Board business. 

Mr. Emerson then reauested a closed session with the Countv 

Commissioners. 

Mr. Fleetwood made a motion to adjourn to "Fxecutive Session" at 

11:35 A.M. to discuss a Real Estate matter. Mr. Fveland seconded the 

motion and it was unanimouslv oassed 

The Board returned to regular session at 12:nn noon and adjourned. 

I 
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Ch;\r It's V..   I'.PHM -mn 
Co. Roada Engin*«i 
Acting Clerk 

I 
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CAROLINE COUNTV ROADfl BOARD 
r.n vov yIeetvond (R) 

CAKHMNF COUNTY ROADS HOARD 

Febiuaiy T, I981 
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The County Roods Board of Carolina County met at 11:00 AM, Tuesday, 

February 3, 1981.  Present were Charles T. Dean, Sr., Chairman of the County Roads 

Board and Board Members Thomas C. Eveland and Harvey Fleetwood. 

Minutes and financial report of the regular meeting of January ?7, 198i were 

read and approved. 

The County Roads Board of Caroline County opened and publicly read Bid 

Proposal #RB-HE-1-•'-81 for purchase of one Hydraulic Excavator.  Bidder and Bid 

prices are as follows: 

John C. Louis Co., Inc. - #300 Hydro-Scopic - $77,100.0 
Baltimore, MD  9^03. 

McClung-Logan Eouipment Co. - #T-644 Bantam - $83,997.00 
Baltimore, MD  ?1??7 

The Board will take their customary 1 veek period to study the results of the 

bids bediore rendering a decision. 

Mr. Emerson reported to The Board that he has delivered to Mr. John Boulais the 

Pole Light and Bronze Planue from the Old Denton Bridge.  The items are planned for 

exhibit in the Caroline County Historical Society Museum at Creensboro. 

Mr. Emerson reported to The Board that David A. Bramble, Inc. has completed 

strengthening repairs to the River Road Bridge.  Repairs vere needed to accomodate 

Bramble Trucks hauling back and forth to nev Bridge sites.  All costs vere at the 

expense of the contractor, but will benefit Caroline County in the long run. 

Mr. Emerson made a request of The Board that he be allowed to meet with them 

to discuss a personnel matter. 

Mr. Fleetvood made a motion to adjourn to "Executive Session" to discuss a 

personnel matter".  Motion vas seconded by Mr. Eveland and unanimously passed. 

The Board adjourned at 11:'>'5 A.M. 

The Board reconvened into County Roads Board meeting at 1?:10 P.M. 
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tbovt ••mil btyond hi tnl   Motoi   Rnulpintnl   Opti itoi   til  Clttilfloationi    Hli 

i,, .n vnv btntfleltl   i"   Pht County Roadi Dtpiftmtnl   optratlon      Mr. 

Trlct'i pa    irada and  ratr 'ill  IH> rhnnKpd on " tamporary baali  to Prada 9 Stap 5. 

Tha Paraonnal  Cotmnlttaa 'ill  ba iakad to ravlav tha mattar  foi   i patmanant solution. 

The nav rnte to commence fit the stflrt ot tha next ragulat pay period." 

Motion vas seconded hy Mr. Fleetvood and passed. 

There being no further County Roads business, the meeting vas adjourned. 

Charles T. Dean, Sr.(s) 
CAROLINE COUNTY ROADS BOARD 
Thomas C. Eveland (s) 
CAROLINE COUNTY ROADS BOARD 
Harvey Fleetvood (s) 
CAROLINE COUNTY ROADS BOARD 
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Charles  E.   Emerson,   Jr. 
County Roads  Engineer 
Acting Clerk 

February  10,   1981 

I 

The County Roads Board of Caroline County met at 11:00 A.M., 

Tuesday, February 10, 1981.  Present Were Mr. Thomas C. Eveland, 

VIce-Chairman of the County Roads Board and Board Member Harvey Fleetwood 

Mr. Charles T. Dean, Chairman of the County Roads Board was absent 

from the meeting. 

Minutes and financial report of the regular meeting of Feb- 

ruary 3, 1981 were read and approved. 

Mr. Emerson informed The Board of a conversation with Town En- 

gineer of Ridgely concerning a Town Board meeting in which citizens 

of the Sewerd Road area complained they were not getting their fair 

share of Town services.  Mr. Emerson was asked if he could get a 

right-of-way survey so that R/W could be relocated at two sharp 

curves on Sewerd Road.  These curves would then be squared off. 

After this, the Town is considering the installation of Street Lights. 

The Board felt it was not their responsibility to spend funds for 

this survey although they would be willing to square the curves 

after a R/W survey is made. 

Mr. Emerson informed The Board that he had attended a one day 

seminar on Highway statistics concerning road safety. 

I 
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Mr. Kincrson also Mnnounccd th.it The Honds Board had started con- 

struction ol the Bulkhead at Greensboro Marina.  This work will 

continue on weekends and holidays.  This is a contract project using 

"Waterways Improvement Funds". 

Mr. Emerson brought up the matter of the recent Bid opening 

RB-HE-1-1-81 for purchase of a Hydraulic Excavator.  Mr. Emerson 

noted that this piece of equipment had been on the list of needed 

equipment purchase for which the County was to use the $300,000 pro- 

ceeds from the recently completed "Lease Purchase Program". At this 

point the Chip Spreader and Trucks which were part of the lease, 

have accounted for approximately $256,000, leaving $44,000 for the 

Hydraulic Excavator.  The low bid for the excavator was $77,100. 

It is anticipated that approximately $6,000 will accrue in interest 

by leaving the $300,000 in an escrow interest bearing account, 

thereby leaving a difference of $27,000 for purchase of the exca- 

vator. Mr. Emerson explained that this machine is the backbone of 

our maintenance operation, especially in drainage work.  To repair 

the 10 and 12 year old machine we now have will cost at least $20,000 

and grow larger as they get older.  Mr. Richards said he has observed 

the results that this machine provides and sees it as a very valuable 

tool for the Road Department.  A conference with the people providing 

the "Lease Purchase Plan" establishes the fact that the agreement can 

be extended by 10% or $30,000 without altering the basic plan.  Mr. 

Eveland and Mr. Fleetwood listened attentatively but decided not to 

make any decisions until they can confer with Mr. Charles Dean. 

Mr. Eveland informed Mr. Emerson that he had observed a wash 

in the material placed on River Road Bridge. Mr. Emerson said he 

would check and see if there is a problem. 

There being no further County Roads business, the meeting was 

adjourned. 
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Charles E. Emerson, Jr. 
County Roads Engineer 
Acting Clerk 

Charles T. Dean, Sr.(s) 
CAROLINE COUNTY ROADS BOARD 
Thomas C. Eveland (s) 
CAROLINE COUNTY ROADS BOARD 
Harvey Fleetwood (s) 
CAROLINE COUNTY ROADS BOARD 

February 17, 1981 

The County Roads Board of Caroline County met at 11:00 A.M., 
I 

Tuesday, February 17, 1981.  Present were Charles T. Dean, Sr., 

Chairman of the County Roads Board and Board Members Thomas C. 

Eveland and Harvey Fleetwood. 

Minutes and financial report of the regular meeting of February 

10, 1981 were read and approved. 

The Board requested that a word in paragraph one of The County 

Roads Minutes for February 10, 1981 be revised.  The word Sewerd I 
should be spelled Seward. 

The Board and Mr. Emerson discussed the purchase of the Hydraulic 

Excavator Bid Proposal #RB-HE-1-1-81.  The low bidder is John C. 

Louis Co., Inc., Baltimore, Maryland, with a bid price of $77,000 

As has been discussed, (Equipment Lease Program) will not be ade- 

quate to cover the full price of the Excavator.  As was stated in 

the Minutes of February 10, 1981, the Equipment Lease can be ex- I 
tended by 107o without changing the basic agreement.  The extra 107o 

or $30,000, aill cover the difference needed for the Excavator.  The 

Board discussed at length with Mr. Emerson the need for this piece 

of equipment.  The Board concluded that the machine is I necessary part 
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February IT, 198I 

RESOLUTION NO. 1?. 

STOHEY POINT ROAD 

WHEREAS, under the power Invested in them. The County Commissioners 
of Caroline County, Maryland, sitting as the County Roads Board 
of Caroline County, Maryland have the pover and right to accept 
sections or portions of streets, roads or highways within Caroline 
County into the County Roads System. 

NOW, THEREFORE BE IT RESOLVED THAT, effective February IT, 198l and 
henceforth until such time that this resolution bo amended by legal 
means, The County Commissioners of Caroline County, Maryland do 
hereby accept as part of the Caroline County Roads system, a section 
of road, by decree Of Caroline County, Maryland Circuit Court, 
Equity No. lhP2 ,   which is recorded in the land records for Caroline 
County, Maryland, 

I 

THIS section of road is located in the Sixth Election District of 
Caroline County.  This road leads from its intersection with Tuckahoe 
Road, Co. Rt. #88 in a westerly direction for approximately O.8U6 
miles to its termination at Tuckahoe River. 

THE aforegoing resolution was made, seconded and unanimously adopted 
at a regular meeting of the County Roads Board of Caroline County, 
Maryland held at their Denton, Maryland Office on the   / 7 fh day 
of   Fe^h-Mt^y  1191 . 

/ 

Hy^e^ /. 7 
CHARLES   T.    DEAN,   SP., 

CAROLINE   COUNTY   ROADS   BOARD 

rp*>tA^ 

4 
ATTEST: 

•THOMAS  C.   EVFLAND 
:v/;. 

CAROLINE COUNTY ROADS BOARD 

]*JL 
HARVEY   HKEETWDOD 
CAROLINE   COUNTY   ROADS   BOARD 

CHARLES   E.NsibrKStJN/  JIK^.   COUNTY   ROADS   RNGTNEKR 
CAROLINE   COUNTY   ROADS   BOARD 
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of the County Roads Board operation. 

Mr. Eveland made a motion "To Increase the Equipment Lease Pro- 

gram by 10% for $30,000 In order to purchase Hydraulic Excavator as 

I described elsewhere in these Minutes." Mot ion was seconded by 

Mr. Fleetwood and unanimously approved by The Board. 

Mr. Eveland made a motion "To approve John C. Louis Co., Inc., 

Baltimore, Maryland as a successful low bidder for one Hydraulic 

Excavator as per Bid Proposal #RB-HE-1-1-81, at a price of $77,100." 

Motion was seconded by Mr. Fleetwood and unanimously approved by The 

Board. 

I Mr. Emerson and The Board discussed reimbursement for a peach 

tree severely damaged on Mr. Fred Bilbrough's property on Smith 

Landing Road.  Mr. Emerson will consult with the County Attorney, and 

report back to The Roads Board. 

ion 

I 

Mr. Emerson introduced for the approval of The Board, Resolut 

#72, Stoney Point Road for inclusion into the County Roads sytem 

of Caroline County.  This Resolution is necessary because of decree 

of Caroline County Circuit Court. 

Mr. Fleetwood made a motion "To accept Resolution #72, Stoney 

Point Road, into the County Roads system of Caroline County, Maryland. 

Motion was seconded by Mr. Eveland and unanimously approved by The 

Board. 

ii 
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There being no further County Roads Board Minutes, (he meeting 

was adjourned. 

Charles E. Emerson, Jr. 
County Roads Engineer 
Acting Clerk 

Charles T. Dean, Sr.(s) 
CAROLINE COUNTY ROADS BOARD 
Thomas C. Eveland (s) 
CAROLINE COUNTY ROADS BOARD 
Harvey Fleetwood (s) 
CAROLINE COUNTY ROADS BOARD 

Februarv 24, 1981 I 
The Countv Roads Board of Caroline Countv F>et at 11:^0 A.M., 

Tuesdav, Februarv 24, 1981.  Present were Charles T, Dean, Pr., Chair- 
man of the Countv Roads Board and Board and Board Members Thomas C. 
Eveland and Harvev Fleetwood. 

Minutes and financial renort of the •"'(..... f1 -.ttbait he had just re- 
ceived the approval of State-Aid funding for Central Ave., Co. Rt. 
#86-C.  This road had been approved for Federal-Aid Safer Roads funds 
but no funds were appropriated for the project.  The County Roads 
Board agreed to the necessity of immediate improvement to the road; 
hence the application for State-Aid funding. 

In follow-up to the minutes of February 17, 1981, Mr. Emerson 
informed The Board he had contacted Mr.Kent, County Attorney, about 
damage to a peach tree on the property of Fred Bilbrough on Smith 
Landing Road.  Mr. Kent's investigation into the matter has deter- 
mined that a settlement of $100.00 for this situation would not be 
unreasonable. 

Mr. Fleetwood made a motion "To approve the payment of $100.00 
to Mr. Fred Bilbrough to settle a claim for a damaged peach tree by 
County Roads forces." Motion was seconded by Mr. Eveland and unani- 
mously approved by The Board. 

Mr. Richards informed The Board of a request by a County Roads 
Employee that they consider the addition of a Prescription Plan to 
the current Blue Cross & Shield Plan.  This employee was concerned 
because of large prescriptions he must have for the rest of his life 
time.  He states that quite a few other employees would like the plan 
also.  Mr. Richards told The Board that plans have been under con- 
sideration for some time.  At present the Courthouse and Roads Board 
are under the Board of Education to revise the plan.  The Board sug- 
gested the employee be informed of this problem and also let him and 
other employees knov that a plan revision or other options are being 
given careful consideration. 

Mr. Emerson told The Board of plans he is studying, with The 
Board's approval, concerning the addition of timber constructed at- 
tachment to the main Roads Board building.  The building would house 
a larger parts and storage department.  The present room is becoming 
very cramped for space.  The structure wuld utilize timber from Holly 
Landfill pit clearing operation.  Clearing here in the past has seen 
the waste of much valuable timber by just pushing good timber into a 
pile.  The timber would be cut and sent to the sawmill for cutting 
to useable sizes. 

I 

I 
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Mr. Emerson Infonned The Board that several of his Foremen will 
be attending an annual Asphalt Paving Bfttnlnar at The University of 
Maryland on March 3, 1981. 

There being no further County Roads business, the meeting was 
adjourned. 

I Charles E. Emerson, Jr. 
County Roads Engineer 
Acting Clerk 

Charles T. Dean, Sr.(s) 
CAROLINE COUNTY ROADS BOARD 
Thomas C. Eveland (s) 
CAROLINE COUNTY ROADS BOARD 
Harvey Fleetwood (s) 
CAROLINE COUNTY ROADS BOARD 

March 3, 1981 

The County Roads Board of Caroline County met at 11:00 AM, 
Tuesday, March 3, 1981.  Present were Charles T. Dean, Sr., Chairman 
of the County Roeds Board and Board Members Thomas C. Eveland and 
Harvey Fleetwood. 

Minutes and financial report of the regular meeting of February 
24, 1981 were read and approved. 

Mr. Dean asked Mr. Emerson if he had informed the County Roads 
Employee concerning the addition of a Prescription Benefit to the 
Blue Cross as discussed in the minutes of 2/24/81.  Mr. Emerson 
stated the employee has been informed of the Board's discussion and 
decision. 

I 

I 

Mr. Emerson suggested to The Board that April 6-12 be designated 
Caroline County Beautification Week.  Mr. Dean commented that he had 
heard remarks that last years program had been excellent.  Mr. Dean 
also asked Mr. Emerson about help from the Penal System or Juvenile 
System to do some cleanup. Mr. Emerson stated that he had some 
juveniles last year because the program fell on their Spring School 
break.  Mr. Eveland suggested that the Superintendent of Schools be 
asked to contact his various schools asking teachers to set aside 
some time in their classrooms to comment on taking pride in their 
county to keep it clean.  Mr. Dean made a request that Cowbarn Road 
be cleaned up. 

Mr. Emerson informed The Board that County Road Foremen were in 
College Park this date to attend Asphalt Paving Conference.  He also 
informed The Board that David A. Bramble, Inc., had received a national 
award for his work on the Denton Bridge approaches.  The award indi- 
cated a well paved and smooth riding surface. 

Mr. Emerson presented to The Board the Lease for release of Funds 
for payment for the Etynre Chip Spreader. 

Mr. Dean made a motion "To sign the Lease to release funds for 
payment of the Etynre Chip Spreader."  The motion was seconded by 
Mr. Eveland and unanimously approved by The Board. 

Mr. Emerson informed The Board that Robert Dale Palmer has re- 
signed his position with Caroline County Roads Board as HWII.  The 
resignation was accepted by Mr. Emerson. 
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Mr. Emerson asked The Board permission to advertise "In house" 
for a replacement from our regular or CETA work force.  Mr. Emerson 
stated it is necessary to fill this position.  If the position cannot 
be filled "in house", then it would be advertised in the local papers 

Mr. Eveland made a motion "To grant permission to Mr. Emerson to 
advertise "in house" to have the recently vacated HWII position 
filled." Motion was seconded by Mr. Dean and unanimously passed by 
The Board. 

Charles E. Emerson, Jr. 
County Roads Engineer 
Acting Clerk 

Charles T. Dean, Sr. (s) 
CAROLINE COUNTY ROADS BOARD 
Thomas C. Eveland (s) 
CAROLINE COUNTY ROADS BOARD 
Harvey Fleetwood (s) 
CAROLINE COUNTY ROADS BOARD 

I 

March 10 1981 

The County Roads Board of Caroline County met at 9:30 AM, Tues- 
day, March 10, 1981.  Present were Charles T. Dean, Sr., Chairman of 
the County Roads Board and Board Members Thomas C. Eveland and Harvey 
Fleetwood. 

Minutes and financial report of the regular meeting of March 3, 
1981 were read and approved. 

Prior to opening County Roads Board, the County Commissioners of 
Caroline County held their annual Employee awards program.  Following 
County Roads Board Employees were honored for various lengths of 
service: 

George P. Adams 
George C. Bickling 
Nathan Garfield 
Wilbur Levengood, Jr. 
Joseph E. Tinley 
Jesse F. Werner 

I 

Mr. Emerson discussed the progress of construction on Central 
Ave., co. Rt. #86-C.  At present the clearing is about 90% complete 
and have started grading and filling.  At present rate of construc- 
tion we will be able to surface this road in August of this year. 

Mr. Emerson reported to The Board that he had word from the 
Town of Ridgely that they completed the survey of Seward, setting the 
boundaries of the road.  It is now up to the County, as agreed, to 
put the road back into the proper Right-of-Way. 

There being no further County Roads Board business, the meeting 
was adjourned. 

Charles T. Dean, Sr. (s) 
CAROLINE COUNTY ROADS BOARD 
Thomas C. Eveland (s) 

Charles E. Emerson, Jr. CAROLINE COUNTY ROADS BOARD 
County Roads Engineer Harvey Fleetwood (s) 
Acting Clerk CAROLINE COUNTY ROADS BOARD 

I 
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The County Roads Board of Caroline County met at 9:30 A.M., Tuesday, 
March 24, 1981.  Present were Charles T. Dean, Sr., Chairman of the County 
Roads Board and Board Members Thomas C. Eveland and Harvey Fleetwood. 

Minutes and financial report of the regular meeting of March 17, 1981 
were read and approved. 

Mr. Emerson spoke to The Board concerning Smith Street in Federalsburg. 
Mr. Thomas Baltimore, a property owner on the Street, is endeavoring to 
have the Street put into Front-Foot Assessment Program.  Mr. Emerson 
and Mr. Baltimore met and rode over the road and had hoped to determine 
property lines.  Most of the property corners that front on the street 
are obscured or non-existant.  Mr. Emerson told The Board a professional 
surveyor would be needed to locate the property line before the County 
could work up Front-Foot costs.  The Board agreed that before they 
could continue with Front-Foot Assessment procedure the property owners 
must establish their property boundaries at their expense.  The Board 
directed Mr. Emerson to write Mr. Baltimore and explain their decision 
to him. 

I 

Mr. Emerson informed The Board that the new Hydraulic Excavator re- 
cently bid has been delivered and is being put to work immediately. 

Mr. Emerson also informed The Board that the County Roads Board will 
be receiving and opening bids for Asphaltic materials on April 7, 1981. 
Mr. Emerson stated that from what he can determine from the rumor mill 
that prices may be less than last years because of large inventories. 
We have also held off till later than usual to see what prices other 
counties are receiving. 

Mr. Dean asked Mr. Emerson whether or not a method could be found 
to improve River Road between Md. Rt. #480 and Hog Lot Road because of 
its short distance; 0.25 miles in length.  Mr. Emerson explained that 
the 40' Right-of-Way is still needed before it can be improved. 

^here being no further County Roads Board business, the meeting was 
adjourned at 11:35 A.M. 

Charles T. Dean, Sr. (s) 
CAROLINE COUNTY ROADS BOARD 
Thomas C. Eveland (s) 

Charles E. Emerson, Jr. CAROLINE COUNTY ROADS BOARD 
County Roads Engineer Harvey Fleetwood (s) 
Acting Clerk CAROLINE COUNTY ROADS BOARD 

March 24, 1981 

The County Roads Board of Caroline County met at 11:00 AM, Tuesday, 
March 24, 1981.  Present were Charles T. Dean, Sr., Chariman of the 
County roads Board and Board Members Thomas C. Eveland and Harvey Fleetwood 

Minutes and financial report of the regular meeting of March 17, 
1981 were read and approved. 

Mr. Wroten, a concerned citizen from Federalsburg, appeared before 
The Board to inform them of a need that they could help with on Laurel 
Grove Road.  Mr. Wroten stated he has observed that Hillcrest Cemetery 
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that fronts on l.mrel Grove Rond has only one entrance.  lunerals usetne 
the Cemetery have only the one access and egress, which causes much 
traffic congestion.  Mr. Wroten stated that if curb and gutter could be 
extended from the present Government Housing project on far side of the 
road about 300 feet to the crest of a hill then another entrance could 
be made into the Cemetery.  Mr. Wroten states that persons having loved 
ones in the Cemetery would be most appreciative.  The Board was shown a 
tax map which describes the Cemetery as being partly in the Town Limits 
as well as in the County.  Mr. Fleetwood requested that a decision be 
deferred until The Board could make an on-site inspection of the area. 

Mr. Emerson informed The Board that The County Roads Board had re- 
ceived an award from "The Governors Committee on Employment of the 
Handicapped" for having contributed to the program. 

I 
Mr. Emerson presented to The Board a letter recommending that 

Alex Adcock be hired to fill the vacancy of Highway Worker II which 
advertised "in House" for two weeks. 

was 

Mr. Fleetwood made a motion "To accept the recommendation of 
Mr. Emerson and hire Alex Adcock to fill the vacant position of Highway 
Worker II." Mr. Eveland seconded the motion and The Board unanimously 
approved the motion. 

Mr. Emerson told The Board that Mr. Pete VanDeVisser, Town Commis- 
sioner of Preston, had asked him about doing some work on some town streets. 
The work would involve several hours of Grader time.  The Board stated 
that this problem has come up several times.  At times in the past 
County equipment has done work in Towns but only when they reimburse 
the County for same.  There had been no mention of payment by imburseing 
the County for same.  There had been no mention of payment by Preston 
for this work.  It was brought up that the County has several roads in 
several town that are maintained into Town limits;  this has come about 
because of these town extending their limits over the years.  The Board 
thought that the County should not be maintaining roads into the Towns. 
In this same vein Mr. Dean and Mr. Fleetwood felt no work should be con- 
tracted by The County in the Towns.  Mr. Eveland felt some work could 
be done if work was paid for and it was impossible for them to find a 
private contractor to do the job.  The pros and cons were discussed at 
length with Mr. Emerson.  The Board made a motion for the record to be 
used for future guidelines. 

Mr. Fleetwood made a motion "That County maintenance of roads 
terminate at the established Town Limits, that this separation be denoted 
by signs stating "End of County and Start of County Maintenance," that 
State of Maryland be advised so that any gas tax revenues now being 
paid by^Caroline County Roads be transferred to the specific Town in- 
volved."  Motion was seconded by Mr. Eveland and unanimously passed by 
The Board. 

I 

The second part of the proposal of County work in Town Limits re- 
sulted in the following resolution. 

Mr. Fleetwood made a motion "That County Roads Equipment not be 
used for work in any town in Caroline County, with but one exception that 
as a last resort a Town cannot find a local and private contractor to 
do the work they need.  Then the Town must reimburse The County for any 
time and material costs of their project.  Each project that is submitted 
by a Town to The County Roads Board must be presented to the County 
Roads Board for their approval before the work is undertaken by the County 
Engineer." Motion was made by Mr. Dean.  Mr. Eveland abstained.  The motion 
was passed. 

I 
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Mr. Emerson presented to The Board, for their signature, forms for 
the acceptance of the recently purchased Hydraulic Excavator and authoriza- 
tion to pay for same. 

Meeting was adjourned. 

I 
Charles E. Emerson, Jr. 
County Roads Engineer 
Acting Clerk 

Charles T. Dean, Sr.(s) 
CAROLINE C OUNTY ROADS BOARD 
Thomas C. Eveland (s) 
CAROLINE COUNTY ROADS BOARD 
Harvey Fleetwood (s) 
CAROLINE COUNTY ROADS BOARD 

March 31, 1981 

The County Roads Board of Caroline County met at 11:00 AM, Tuesday, March 31, 1981. 
Present were Charles T. Dean, Sr., Chairman of the County Roads Board and Board Members 
Thomas C. Eveland and Harvey Fleetwood. 

Minutes and financial report of the regular meeting of March 24, 1981 were read 
and approved. 

Mr. Dean asked Mr. Emerson to contact Mr. Bill Kinnaman of Greensboro concerning 
a drainage problem on Cedar Lane. 

Mr. Emerson informed The Board that Caroline County Roads will open bids on 
April 7, 1981 for Asphalt.  Several other adjoining Counties plan to hold their opening 
the same day.  Signs point to a much more favorable price than the current contract. 

The Board reminded Mr. Emerson that April 6-12, 1981 is being designated Cleanup 
Week. Mr. Emerson informed The Board that he plans to have all his crews on trash 
pickup and other cleanup jobs for the entire week. 

I 
The Board, Mr. Emerson and Mr. Richards had a general discussion of pending bills 

in the current Legislature that would affect County Roads Board revenues. 

There being no further County Roads Board business, the meeting was adjourned. 

Charles T. Dean, Sr. (s) 
CAROLINE COUNTY ROADS BOARD 
Thomas C. Eveland (s) 
CAROLINE COUNTY ROADS BOARD 
Harvey Fleetwood (s) 
CAROLINE COUNTY ROADS BOARD 

Charles E. Emerson, Jr. 
County Roads Engineer 
Acting Clerk 

The County Roads Board of Caroline County met at 11:00 AM, Tuesday, April 7, 19'3l. 
Present were Charles T. Dean, Sr., Chairman of the County Roads Board and Board Members 
Thomas C. Eveland and Harvey Fleetwood. 

Mr. Emerson told The Board he had advertised for Asphalt Bids to be opened at 
11:00 A.M.. Mr. Dean and The Board agreed to hold the reading of the Minutes and 
Financial Statenent until after the Bids had been opened and read because it was now past 
11:00 A.M. 

The Board opened and publicly read Bid Proposal #RB-AM-1-3-^1 for Furnishing, 
Delivering and applying Asphalt Material. 

Bidders were as follows; 

I The Asphalt Service Co., Inc, Baltimore, MD 
Lansdell Corp. of MD., Baltimore, MD 
E. Stewert Mitchell, Baltimore, MD 
Mid-Atlantic Paving Co., Baltimore, MD 
McCarthy Paving Co., Cape May, N.J. 

S H 
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Minutes and financial report, of bh« regular meeting of March 31, ' ',1 were read 
and approved. 

Mr. William Kinnaman has requested that a drainage pipe, placed across his property 
on Cedar Lane by The County, be replaced with a larger pipe.  Mr. Kinnaman anticipated 
that this property may be annexed by the Town of Greensboro and be developed. 
Mr. Kinnaman thinks he would be saddled with the costs. Mr. Emerson stated he had 
investigated the site and reported that at the present, the pipe is adequate for the 
purpose for which it was installed.  The County asked Mr. Emerson to keep in contact 
with the problem for future attention. 

Mr. Ed Weaver, Mayor of dreensbobo, has asked The Board for some drainage help 
in a project anticipated in the near future. The Mayor has asked the help because 
some of the drainage starts on a County road and runs into the Town of Creensboro. 
The Board decided to make no decision until more complete plans of the project are pre- 
sented. 

Mr. Emerson stated he wished to start the i^-day week, with The Boards approval, on 
April 2§, 1981,  A determination must be made a^' to whether or not to keep the office 
and shop open for 5 days. Also some solution must be found for seeing Public Works has 
access to Fuels and Lavatory facilities. 

There being no further CountyRoads Board business, the meeting was adjourned. 

I 

Charles T.  Dean,   Sr.(s) 
CAROLINE CO.   RDS.   BOARD 
mWaS- CU;;ET*i(Da9d. (9 V 
CARLINE CO.  RDS.   BOARD 
Harvey Fleetwood (s) 
CAROLINE CO.  RDS.   BOARD 

April   14,   1981 

The County Roads Board of Caroline County met at 11:00 A.M., Tuesday, 
April 14, 1981.  Present were Charles T. Dean, Sr., Chairman of the County 
Roads Board and Board Members Thomas C. Eveland and Harvey Fleetwood. 

Minutes and financial report of the regularmeeting of April 7, 1981 
were read and approved. 

Mr. Peter VanDeVisser, Preston Town Commissioners, met with The Board 
concerning some road work in the Preston Town Limits.  The Board informed 
Mr. VanDeVisser that they had just passed a resolution concerning this same 
thing, in which they said The Town involved must first try to have the work 
completed by a private contractor.  Mr. VanDeVisser said he was aware of this, 
but he noted he had contacted two local contractors but their prices were to 
high to be accepted or affordable by the Town.  Mr. VanDeVisser stated for 
The Board that he had several streets in Preston that needed various forms 
of work.  The Board remained concerned about getting into competition with 
local contractors.  Mr. Richards stated for The Board that Maryland Law en- 
courages this type of relations between Governmental Agencies when it is to 
the benefit of the taxpayer.  After some more discussion, The Board agreed 
on the following motion: 

Mr. Eveland made a motion that "Upon the request of any incorporated 
Town in Caroline County for road work to be done by County Roads Board, the 
County Roads Engineer, with the approval of the County Roads Board, be 
authorized to cooperate with Town officials in this proz^ct  at the County 
ccnvenlcnce.-  The Board will make time and material charges for these jobs." 
Motion was seconded by Mr. Fleetwood and unanimously passed by The Board. 

I 

I 



ASPHALT   BID   LETTING 

\ 
BID PROPOSAL NO. 

  1 — h 

RB-AM-1-3-81 

DER 
NEW 
TREATMENT RETREATMENT 

PATCH 
DRUMS 

PATCH 
DIST. 

PATCH 
PREMIIJM 

TOTAL 
CONTRACT 

halt 
vice $0.6196 

$0.63l»6 $1.00 $0.6396 $0.077l* $272 ,151 

sdell 
-p. of Md. O.6U50 

O.6U50 1.02 O.6U5 0.075 277,050 

Stewert 
it ohell 0.63^5 

0.63I+5 1.055 0.63^5 0.150 280,s'20 

i-Atlanti c 
•^ing 0.7200 0.T200 1.03 0.7200 0.100 310,350 

"arthy 
v:in« Co. 0.6900 0.6500 l.lU l.lUOO   32U,600 

DIFFERENCE   BETWEEN   TWO   LOW   BID ^3,513.75 



+ 

rrQ DISCOUNT 

Net   30   en 

$.005/ 
20   da. 

CONTRACT 
CONDITIONS 

AMOUNT   OF 
DISCOUNT 

Emulsion   fi'Jm   90d 
cutback   firm   30d. 

None 

None 

NONE 

None 

Firm   life   of   con 
tract 

$1,385.25 

Firm   life   of   con 
t r act None 

Firm   30   da.    es- 
calate   per   refinery N one 

Not   stated None 

NET   PRICE 

$272,151 

2T5,66U-T5 

280,U20 

310,350 

32U ,600 
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Mr. VanDeVisser, as a private citizen asked The Board for their consi- 
deration of improvement to Tanyard Rd., Co. Rt. #187-1.  Mr. VanDeVisser 
noted that Right-of-ways had been obtained many years ago.  Mr  Emerson 
stated, for The Boards information, that those Right-of-ways, for some 
reason, had never been recorded.  The Board told Mr. VanDeVisser thev would 
take this request under consideration, but a priority list of roads is 
ahead of this road. 

Mr. Emerson informed The Board that a decision must bemde concerninq 
•the Asphalt Bid opened April 7, 1981, under Bid Proposal RB-AM-1-3-81 

r. Emerson recommended to The Board that they accept the low bid submitted 
y The Asphalt Service Co., Inc., Baltimore, Maryland, even thouqh theirbid 
s only firm for 90 days.  Mr. Emerson stated that the majority will beac- 

complished before the 90 day dead line. 

Even though a price increase should come along before the remainder of 
the Asphalt is used, it would not make up the difference in price between 
Asphalt Service and the next low bidder. 

Mr. Fleetwood made a motion "To accept the low bid, upon the recommenda- 
tion of the County Roads Engineer, of The Asphalt Service Co., Inc., Baltimore 
Maryland."  Motion was seconded bv Mr. Eveland and unanimously passed by The 
Board. 

There being no further County Roads Board business, the meeting was 
adjourned. 

I 

Charles T. Dean, Sr. (s) 
CAROLINE CO. RDS. BOARD 
Thomas C. Eveland (s) 
CAROLINE CO. RDS. BOARD 
Harvey Fleetwood (s) 
CAROLINE CO. RDS. BOARD 

April 21, 1981 

The County Roads Board of Caroline County met at 11:00 A.M., Tuesday, 
April 21, 1981.  Present were Charles T. Dean, Sr., Chairman of the 
County Roads Board and Board Members Thomas C. Eveland and Harvey 
Fleetwood. 

I 

Minutes and financial report of the regular meeting of April 14, 1981 
were read and approved. 

Mr. Emerson told The Board that he intends to start his patching 
program by the middle of May. 

Mr. Emerson also informed The Board that the 4-10 wheel dump trucks 
bid under Proposal #RB-MT-12-3-80 have been delivered and are being put 
to work immediately. 

Mr. Dean asked Mr. Emerson whether or not the tilewell on Ninetown 
Road is the responsibility of the County to keep cleaned out. 
Mr. Emerson responded that the County has several tilewells in the entire 
County, but he would check and see if this was on County property. 

Mr. Eveland asked Mr. Emerson if service had been performed on the 
new Hydraulic Excavator for an oil leak.  Mr. Fmerson stated that the 
dealer had been notified and the work was completed. 

The Board discussed with Mr. Emerson and Mr. Richards the feasibility 
of returning to the bid procedure for purchase of fuel and lubricants. 
It is not known at this point whether or not the Federal Allocation pro- 
cedure is in effect and if so what harm it would cause the County to change 
suppliers and then be faced with a fuel shortage.  Mr. Emerson stated he 
has asked County Roads Attorney Roland Kent to look into this matter. 



adjourned. 
There being no further County Roads Board bu siness, the meeting was 

Charles T. Dean, Sr.(s) 
CAROLINE COUNTY ROADS BOARD 
Thomas C. Eveland (s) 
CAROLINE COUNTY ROADS 
Harvey Fleetwood (s) 
CAROLINE COUNTY ROADS 

BOARD 

BOARD 

April 28, 1981 

The County Roads Board of Caroline County met at 10-30 A M 
Tuesday, April 28, 1981.  Present were Charles T. Dean Sr  Chid 
of the County Roads Board and Board Members 
Harvey Fleetwood. 

I 
Thomas C. Eveland 

irman 
and 

91  iQQrteS and J;inancial rePort of the regular meeting of April 
21, 1981 were read and approved. 

Mr. Emerson brought to the attention of The Board their discus- 
sion as contained in the minutes of April 21, 1981, concerning bid- 
ding of Fuel and Lubricants.  Mr. Emerson stated at that time he 

TK
S
 Ti101^8 fn °Pinion from The County Roads Board Attorney about 

the Federal Fuel Allocation Program.  Mr. Roland Kent, County At- 
t0.lnel\ r^sPonded with his opinion.  A copy of his opinion is 
attached to these minutes.  The Board agreed that they should return 
to a Fuel Bidding procedure. 

nf . Th*:.Boarf' Mr. Emerson and Mr. Richards had a general discussion 
ot the financial problems facing the County Roads Board for the re- 
mainder of this year and next.  As a preliminary it was shown that 
Gas tax proceeds have declined as evidenced by February Allocation 
J! *,oWnLeSt:imated at aPProxiniately $68,000 but will actually only 
be ?48,000.  This, coupled with rising cost of supplies, parts and 
materials is a problem of real concern. 

Mr Emerson discussed with The Board the Summer Help Program 
which the County Roads Board has carried on for a number of years 
This help has been a very real part of our construction season work 
force and is necessary to keep it going this year.  Last year The 
Roads Board hired 10 summer positions.  Mr. Emerson stated that he 
feels that he should have at least 5 positions this year.  The Board 
agreed with Mr. Emerson's request. 

Mr. Fleetwood made a motion "To advertise for Summer Help of 
High School or College Students to fill 5 positions." The motion was 
seconded by Mr. Eveland. 

I 

There being no further County Roads business, the meeting was 
adjourned, 

Charles T. Dean, Sr.(s) 
CAROLINE CO. RDS. BOARD 
Thomas C. Eveland (s) 
CAROLINE CO. RDS. BOARD 
Harvey Fleetwood (s) 
CAROLINE CO. RDS. BOARD 

I 
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County Roads Board for 
Caroline County 

ATTN:  Mr. Charles Emerson 
Courthouse 
Denton, I-laryland  21629 

Re:  CCCC (Roads Board)  Miscellaneous /M 

Dear Chuck: 

On _or about April 28, 1981, you solicited my opinion regarding 
your fuel contract.  You indicated that the County has been dealing 
with one supplier on a continuous basis because of the recent fuel 
shortage and fuel allocations.  As I understand it, you wanted to 
be certain that, in the event of another shortage, our supplier 
would have a substantial allocation for the County. 

Unless there are facts and considerations which 1 am unaware, 
it is my opinion that our fuel needs should be put out to bid and 
that we should not continue the current procurement practice. 

As you know, the Count 
two or more newspapers publ 
two weeks prior to the date 
the County purchases materi 
vices, exceeding a cost of 
plies or other goods and se 
responsible bidder conformi 
being given to the quantiti 
purpose for which required, 
and his ability to render s 

y is obligated to advertise for bids in 
ished in Caroline' County for at least 
on which bids are to be filed, whenever 

als, supplies, and other goods and ser- 
$1,000.00.  The contract for such suo- 
rvices mast be awarded to the lowest 
ng to specifications, "with consideration 
es involved, time required for delivery, 
competency and responsibility of bidder, 

atisfactory service." 

It does not appear that we are facing an imminent gasoline or 
diesel fuel shortage.  It does not appear that any allocation which 
we may have built up with a current supplier is of significant im- 
portance at this time,  Ct Ls doubtful that a subdivision of this 
State would be denied sufficient fuel, during a shortage, since the 
County's use of fuel would obviously be for a public purpose.  For 
these reasons I do not see the kind of substantial, almost-emergency 
type reason, which would justify avoidance of the bidding process. 

If there are any factual considerations of which I am unaware, 
please lot me know. 

• ncer   '^j^i 

tkt 
1 "^ O^ 

l-oiand C. Kent 
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28  l^r"68 and 5ina"cial rep0rt 0f ^ re8ular meeting of April ^, 1981 were read and approved. F 

nnf J^60^^68^0•^ Voucher No. 25157 which they thought was 
out-of-lme.  The voucher was for $1,334.89.  Mr. Mac Donald after 
checking the Voucher and bill, found that the wrong figure w^s used 
The correct amount should read $333.73.  The Board approved correcting 
the voucher amount and approved it for payment. correcting 

Mr Emerson presented to The Board a list of roads he has com- 
piled using expertise of the Road Supervisor and Road Foremen wh^ch 
need to be patched or retreated this season.  Approximately 118 miles 
need some patch work;  of this number about 40 miles should be re- 
treated.  The Board, Mr. Emerson and Mr. Richards discussed for 
some time the cost of this work. 

There being no further County Roads Board bus 
was adjourned. iness, the meeting 

Charles T. Dean, Sr. (s) 
CAROLINE COUNTY ROADS BOARD 
Thomas C. Eveland (s) 
CAROLINE COUNTY ROADS BOARD 
Harvey Fleetwood (s) 
CAROLINE COUNTY ROADS BOARD 

I May 12, 1981 

CAROLINE COUNTY ROADS BOARD EQUIPMENT DISPLAY 
LIBRARY PARKING LOT AT 8:30 TUESDAY. CAROLINE COUNTY 

r.^-^6 County.Roads Board of Caroline County, in lieu of their recmlar 
no^H1^ We^ giVen a.ShOW of rec^tly purchased new equipment^  ^^ 

P^blicloSs^D^rt^r^ ^^^^ PUrChaSed by Car0lin" C« 

P;,r-l.Hn^
eTT%eqUipment^aS disPlayed at the Caroline County Library 

Parking Lot for inspection by The County Commissioners, ^— —^- 
and public. News media 

I 

.nH m^^ChtrltS.umerSOn  answered questions of the County Commissioners 
and media about the equipment and its application as concerns the 
County Roads Department. 

County Roads equipment included 4-GMC Diesel 10-wheel Dump 
Bnv^nH Tn^ ^^  ^V1?661 DuinP Trucks, 1 etynre Aggregrate Spreader 
Box and 1 Badger Hydraulic Excavator. 

P5esfi
nt were County Commissioners Charles T. Dean, Sr., Thomas C. 

Eveland, Harvey Fleetwood, County Administrator Edwin Richards, Countv 
Roads Engineer Charles E. Emerson, and County Planner Alan Visintainer. 

The Demonstration concluded at about 9:45 A.M. 

Reading of Minutes and Financial Statement to be concluded at 
County Commissioners meeting later this date. 

Charles T. Dean, Sr. (s) 
CAROLINE COUNTY ROADS BOARD 
Thomas C. Eveland (s) 
CAROLINE COUNTY ROADS HOARD 
Harvey Fleetwood (s) 
CAROLINE COUNTY ROADS BOARD 
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May 19, 198 

The County Roads Board of Caroline County met at 10:30 AM, 
May 19, 1981. Present were Charles T. Dean, Sr., Chairman 
County Roads Board and Board Members Thomas C. Eveland and 

Tuesday, 
of the 
Harvey Fleetwood 

Minutes and financial report of the regular meeting of May 12, 1981 were 
read and approved. 

Mr. Emerson informed 
Engineering Study of 
and Mr. Visintainer. 

Mr 

The Board that the Proposal solicited for Safety 
Caroline County Roads had been studied by himself 

I Visintainer restated for The Board that the Proposals were solicited 
in order to make use of a State Grant of $23,000 for this purpose. 
Four proposals were received and reviewed.  Mr. Visintainer recommended 
the proposal of Meyer & Associates for $23,000 be tentatively selected. 
This is necessary because they have to submit their certificate of 
Professional Liability Insurance.  This amount can be further reduced 
by $1,000 dollars with use of a County vehicle for their work.  Mr.Bnerson 
also concurred in this recommendation. 

Mr. Eveland made a motion "To accept the proposal of Meyer & Associates, 
Rockville, Maryland to complete the requirements of Bid Proposal 
#CC-CR-5681, contingent upon their providing a certificate of Professional 
Liability Insurance."  Motion was seconded by Mr. Fleetwood and unanimously 
passed by The Board. 

Mr. Emerson informed The Board of a few wash-outs because of recent 
heavy rains.  The worse was on Hog Creek Rd. which will necessitate the 
installation of a 48" metal pipe.  This work will be accomplished 
this week. 

Mr. Dean told Mr. Emerson he had been contacted by Mr. Temple Dean 
about a drainage situation on Harrington Road.  Mr. Emerson acknow- 
ledged he had been contacted also and has investigated.  It seems that 
our recent change in grading roads or crowning has caused a drainage 
problem on this particular road.  This road must be graded to shed all 
the water to one side of the road for proper drainage.  This will be 
done as soon as possible. 

I 
Mr. Emerson also informed The Board that Mrs. Irene Eberhard, a property 
owner on Tanyard Road, has been calling several times about a drainage 
problem she feels is causing her property damage.  Mr. Emerson said he has 
investigated the situation several times and has tried to communicate 
his findings to her, but she doesn't seem to understand.  Mr. Emerson 
explained that she may call The Board members personally and he wanted 
them to know about the problem. 

Mr. Emerson told The Board that Mr. James Lynch, Ridgely, Maryland, had 
approached him concerning a street that was not being maintained by 
County Roads in the Chicken Bridge area next to the town limits of 
Ridgely.  Mr. Lynch said that the street had a dedicated 20' R/W. 
Mr. Emerson explained that although it had a dedicated R/W, it never has 
been accepted into the County Roads System.  Mr. Lynch is studying the 
feasibility of buying some property on this street and sell FHA or VA 
financial homes, which must have improved streets.  The Board declined to 
comment other than to direct Mr. Emerson to inform Mr. Lynch that there 
were two prescribed methods to possibly accomplishing his project. 

(1) Thru the Standard Subdivision Procedure or _ 
(2) Front-Foot Assessment Procedure | 

Mr. Emerson explained to The Board that his CETA employees would com-    • 
plete their term on 5/22/81.  Mr. Emerson said he wanted to write letters 
of recommendation for two of these employees;  Mr. Eugene Trice and 
Mr. Barry Cinder for excellent service and dedication to the job. 



I 

Mr. Emerson told The Board he plans to review the approximately 60 
applications for summer work. From this overwhelming response, he 
can only select 5 applicants for the summer season. 

The Board, Mr.   Emerson, and Mr. Richards spent a few minutes reviewing 
some budget and finance items. 

There being no further County Roads Board business, the meeting was 
adjourned. 

Charles T. Dean, Sr. (s) 
CAROLINE COUNTY ROADS BOARD 

ThomasC. Eveland (s) 
CAROLINE COUNTY ROADS BOARD 
Harvey Fleetwood (s) 
CAROLINE COUNTY ROADS BOARD 

I 

May 26, 1981 

The County Roads Board of Caroline County met at 11:00 A.M., Tuesday, 
May 26, 1981.  Present were Charles T. Dean, Sr., Chairman of the County 
Roads Board and Board Members Thomas C. Eveland and Harvey Fleetwood. 

Minutes and financial report of the regular meeting of May 19, 1981 
were read and approved. 

Mr. Emerson presented to The Board a very preliminary budget outline 
for the forthcoming budget year.  The budget stated only an estimate for 
each general Roads operation, such as General Administration, Salaries, 
and Labor, Equipment Operations, Construction Materials, Capital Expenditures, 
Debt Retirement, Equipment and General Revenues.  There was no general 
breakdown of each classification proposed at this time.  A general budget 
for each specific account title will show day-to-day and maintenance work. 
Mr. Emerson stated that this preliminary budget was only to give at this 
point a very broad look at the financial picture. 

There being no further County Roads Board business, 
adjourned. 

the meet i ng was 

Char Ies T. Dean 
CAROLINE COUNTY 
Thomas C. Eveland (s) 
CAROLINE COUNTY ROADS 
Harvey Fleetwood (s) 
CAROLINE COUNTY ROADS 

Sr. (s) 
ROADS BOARD 

BOARD 

BOARD 
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June 2,   1981 

The County Roads Board of Caroline County met at 11:00 A.M., Tuesday, 
June 2, 1981.  Present were Charles T. Dean, Sr., Chairman of the County 
Roads Board and Board Members Thomas C. Eveland and Harvey Fleetwood. 

Minutes and financial report of the regular meeting of June 2,   1981 
were read and approved. 

The Board informed Mr. Emerson of the County's program of boosting 
Caroline County.  They have adopted the slogan "Caroline, The Green 
Garden County".  For this campaign they have purchased bumper stickers 
with this legend.  Suggesting that the bumper sticker program start at 
home, they directed Mr. Emerson to place the stickers on County Roads 
Board equipment. 

Mr. Lawrence Edwards, property owner on Gallagher Road, has required 
that he and some of the property owners on Gallagher Road be allowed 
to purchase and place some Calcium Chloride for dust control on this road. 
The County had dropped their Calcium program two years ago.  Mr. Emerson 
explained that no extra County Roads work would be needed other than 
normal maintenance scraping to smooth the road.  Mr. Fmerson also explained 
that the calcium did not last long and might have to be repeated again 
before summer is over.  The Board agreed to allow the property owners to 
put on the calcium chloride at the property owners expense.  They also 
told Mr. Emerson to inform them thai only normal maintenanco scrapnui 
will be done for them and then only in the normal scraping sennonce;  ai 
soon as they see the road tiai been scraped then thry ihould apply the 

- calcium. 

• 
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ill in P•Ter^0n inu0rued The Board thnt hiR wifG,s mother is seriously 
ill in England and he has tentatively made plans to accompanv his C^fo fn 
see her.  They would be leaving on June 20th and returning on J^lv 3rd. 

adjourned? ^^ ^ fUrther COUnty RoadR BOard ^^n.ss, the meeting was 

Charles T. Dean, Sr. (s) 
CAROLINE COUNTY ROADS BOARD 
Thomas C. Eveland (s) 
CAROLINE COUNTY ROADS BOARD 
Harvey Fleetwood (s) 
CAROLINE COUNTY ROADS BOARD 

June 9, 1981 

I 
June l^lTsT^PrT^0^  rt  C?roline County "^ at 11:00 AM, Tuesday, 
n^^9'^!^-^!f!Sen^ rere.C.harles T- Dean' s^' Chairman of the County Roads Board and Board Members Thom 
Fleetwood. as C. Eveland and Harvey 

were read'and^pprov^?^1 ^^ 0f ^ ^^ meeting 0f June 9' ^ 

Mr. Dean asked Mr. Emerson whether or not he had talked with the 
ChllTZ  ^T3 ^ Galla^r Road concerning their purchasing Caiciu^ 
^t^ L ^ ^cussed in the minutes of June 2, 1981.  Mr. Emerson 
stated he had done so and that they understood the situation. 

Mr. Irving Ober appeared before The Board to question them con- 
cerning improvements to roads contained in Fox Grape Farms subdivision. 
Mr  Ober was informed of the method for having Subdivision streets 
taken into the County system.  He said he would notify property owners 
of the procedures.  Mr. Ober also asked The Board if it would be 
possible to obtain approximately 3 loads of Gravel to fill several holes 
until the property owners decide what to do about their streets.  Mr. 
Dean stated and The Board agreed that they thought they would be in 
conflict with private contractors and that the situation might bring 
public criticism. y  ^xxiy 

I 
Mr. Eveland said he wished also to make clear to Mr. Ober and Fox 

Snn^ £r0rnty 0^ners that although they might approve to enter the 
Front-Foot Procedure for Road Improvements, it is the County that puts 
up the Front Money, which is paid back over a 10 year period.  Because 
?„ H!18 ^^y ^e Commissioners must be able to find the amount of funds 
m their budget before approving the project for construction. 

Mr. Emerson announced for The Board that several of his employees 
would be taking a 6 hour CPR lifesaving course. 

Mr. Emerson informed The Board that he had started his patching and 
retreatment program.  Mr. Dean noted with dismay the condition of Hog 
Lot Road which was built about four years ago by a General Contractor, 
and each year since has needed extensive surface repairs.  The Board agreed 
that Mr. Emerson should forward to the General Contractor, George & Lynch, 
inc., a letter stating their dissatisfaction with the construction of the 
road. 

The Board, Mr. Emerson, and Mr. Richards discussed briefly some pre- 
liminary Road Budget items. 

There being no further County Roads Board business, the meeting was I 
adjourned. 



<n  i 

Charles Emerson, Jr. 
Acting Clerk 
County Roads Board 

I 

Charles T. Dean, Sr. (s) 
CAROLINE COUNTY ROADS BOARD 
Thomas C. Eveland (s) 
CAROLINE COUNTY ROADS BOARD 
Harv^;; Fleetwood (s) 
CAROLINE COUNTY ROADS BOARD 

June 16, 1981 

The County Roads Board of Cnrollne County met at 11:00 AM, 
Tuesday, June 16, 19P1.  Present were Charles T. Dean, Sr., Chairman 
of the County Roads Bo^rd and Bo^rd Members Thomas C. Eveland and 
Harvey Fleetwood. 

I 

Minutes were approved as re«d with one correction changing 
status of individual concerned.  Financial report of the regular 
meeting of June 16, 1981 were read nnd approved. 

The County Roads Board opened and publicly read County Road 
Bid Proposal #RB-MP-l-6-81 for supplying and delivering Asphalt 
Coated Metal pipe in the various sizes.  Bidders were as listed below 

Lane Metal Products Co , Inc., Bealeton, VA 
Wheeling Corrugating Co., Jamesburg, NJ 
Republic Steel Corp. Owego, NY 
Armco, Inc., Towson, MD 

The County Roads Board will take their customary one week to 
study the results of the Bids before awarding the Contract. 

A complete tabulation of bid prices is attached to these minutes, 

The County Roads Board opened and publicly read County Road Bid 
Proposal #RB-AP-l-6-Pl for supplying and delivering of Aluminum 
Alloy pine in the various sizes.  Bidders were as listed below. 

Kaiser Aluminum & Chemical Sales, New Castle, DE 
Howmet Culvert Corp., Vineland, NJ 

The County Roads Bo*rd will take their customary one week to 
study the results of the Bids before awarding the Contract. 

A complete tabulation of the Bids is attached to these minutes. 

There being no further County Roads business, the meeting was 
adjourned. 

I 
Acting Clerk 
Charles E. Emerson, Jr. 
Co. Rds  Engineer 

Charles T. Dean, Sr.(s) 
CAROLINE COUNTY ROADS BOARD 
Thomas C. Eveland (s) 
CAROLINE COUNTY ROADS BOARD 
Harvey Fleetwood (s) 
CAROLINE COUNTY ROADS BOARD 

iHii 



Uine ?3, 1981 

Tlic County Roads Board of Caroline County met at 11:00 A.M., Tuesday, 
June 23, 1981.  Present were Charles T. Dean, Sr., Chairman of the CountyVoads 
Board and Board Members Thomas C. Eveland and Harvey Fleetwood. 

Minutes and financial report of the regular meeting of lune 23,   1981 were 
read and approved. 

Mr. Charles Emerson, County Roads Engineer, was absent and on vacation for 
two weeks. Mr. Marvin Mac Donald, Assistant County Roads Engineer met with Ttie 
Board.  Minutes were recorded by Mrs. Connie Lewis. 

The Board made their decision as pertain to the Bid opening of June 16, 1981 
for metal pipe. 

Mr. Eveland made a motion "To accept the low bid of Armco Company, Baltimore, 
Maryland for supplying and delivering Asphalt Coated Metal Pipe as specified in Bid 
Proposal #RB-MP-l-6-81."  The motion was seconded by Mr. Fleetwood and unanimously 
passed by The Board. 

Mr. Eveland made a motion "To accept the low Bid of Kaiser Aluminum & Cneipical 
Co., New Castle, DE, as recommended by Roads Board Attorney Roland Kent in his 
letter dated June 17, 1981 and attached to the minutes of June 16, 1981 for 
Aluminum Pipe as specified in Bid Proposal #RB-AP-1-6-81." The motion was seconded 
by Mr. Fleetwood and unanimously passed by The Board. 

Mr. Mac Donald presented to The Board a revised proposed budget for 1981-82. 
The Board discussed with Mr. Mac Donald many of the items prepared by Mr. Emerson. 
Mr. Richards informed The Board that there was no need for them to adopt the 
Budget, but instead he recommended they wait until the County Commissioners budget 
was adopted. 

Mr. Mac Donald stated that with The Board's approval, the County Roads De- 
partment would be taking July 6, 1981 as their Holiday since July 3rd is a non-work 
day for County Roads Employees.  The Board unanimously agreed to this reauest. 

Mr. Mac Donald informed The Board that roads crews were continuing their 
Retreatment and Patch Program and have completed the North Section and are moving 
into the Central Section. 

There being no further County Roads Board business, the meeting was adjourned. 

Charles T. Dean, Sr.(s) 
CAROLINE COUNTY ROADS BOARD 
Thomas C. Eveland  v's) 
CAROLINE COUNTY ROAD  BOARD 
Harvey Fleetwood (s) 
CAROLINE COUNTY ROADS BOARD 

June 29, 1981 

The County Roads Board of CroUne County met at 11:00 A.M., 
Tuesday, June 29, 1981.  Present were Charles T. Dean, Sr., Chairman 
of the County Roads Bcnrd and Board Members Thomas C. Eveland and 
Harvey Fleetwood. 

I 

I 

Minutes and financial report of the regular meeting of June 29, 
1981 were re^d nnd approved. 

Mr. Charles Emeraon, Countv Roads Engineer, was absent and on 
vacation for two weeks.  Mr. Marvin Mac Donald, Assist-ml Countv 
Rond«? Engineer met with The board.  Minutes were recorded by Mrs. Connie 
Lewi s. 

I 
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Mr. Eveland commented on Sharp Road being a good job. 
Mr. Mac Donald informed The Board we are now working on Whites Lane 
and Knife Box Road.  Mr. Mac Donald also stated we are still patching 
aad retreating.  Mr. Dean commented on the good job done on Eveland 
Road. 

I 
Mr. Dean asked about Mason Branch Road being surfaced. 

Mr. Mac Donald informed The Board that County Roads had no plans for 
surfacing this road. 

Mr. Fleetwood questioned Mr. Mac Donald about the person whose 
disc tore up the Marydel Road.  Marvin said he would check into the 
matter and have Mr. Emerson report back to them at the next Board 
meeting. 

Mr. Fleetwood asked about the tile put in on the Finder property 
on Fleetwood  Road.  Mr. Mac Donald informed him we had only put 
tile in the driveway. 

Mr. Mac Donald informed The Board we would resume mowing as soon 
as possible.  He told them the hydraulic system and parts were the 
hold-up on one mower and a broken rear wheel was the hold-up on the 
new roller. 

There being no further County Roads Board business, the meeting 
was adjourned. 

I 
Charles E. Emerson, Jr. 
Acting Clerk 
Roads Operations 

Charles T. Dean, Sr.(s) 
CAROLINE COUNTY ROADS BOARD 
Thomas C. Eveland (s) 
CAROLINE COUNTY ROADS BOARD 
Harvey Fleetwood (s) 
CAROLINE COUNTY ROADS BOARD 

I 
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